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JxoHOMHYECKAs] $€30MACHOCTh MPEANPUATHS

Ha ceroausiiauii eHb poOiemMa 3aliuThl SKOHOMHUYECKUX UHTEPECOB MPEANPUSTHS SIBISIETCS BECh-

Ma aKTyaJ’ILHOﬁ, HO el yACHAACTCA HEJOCTATOYHO BHUMAHUA CO CTOPOHDBI pyKOBOHHTeHeﬁ OpFaHI/I?)aIII/If;L

BezonacHocTs — npesicTaBisieT co00H COCTOSHHUE, IPU KOTOPOM HEHTPaIM3YIOTCS MM YCTPAHSIOTCS

Yrpo3bl HHTEpPECAM, a TaK K€ CaMOMY CYIIECTBOBAHUIO MPCAIPUATUA. 3aHII/ITa HUHTEPECOB NPECANPUATHS SAB-
JIACTCA UEIbIO obecrneueHuss 6€301aCHOCTH npeanpusaTus.

I'naBHOM POJIbIO B CUCTEME 0€e30IMacHOCTH MnpeaAnpuATUusa 06naz[aeT JKOHOMHMUYECKast 0€30MMacHOCTh -

YHUYTOXKCHHUC (baKTOpOB, NOAPbIBAOIIUX CTaOUILHOCTD q)yHKIII/IOHI/IpOBaHI/Iﬂ 9KOHOMHYCCKOIo MCXaHu3Ma.
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VIII Beepoccuiickasi Hay4HO-NpaKTHYECKasi KOHPEPEHIHS ISl CTYACHTOB M y4YalIelcst MOJIOACKN
«[IporpeccuBHbIE TEXHOIOTMH U SKOHOMUKA B MAIIMHOCTPOEHHM»

Jna npennpusTHil UMEIONIUHA BBICOKMH YPOBEHb 3aBUCUMOCTH OT BHEIIHUX UCTOUHUKOB MaTepHaib-
HBIX PECYPCOB U PBIHKOB Peajn3alii NPOAYKIIMA OCOOEHHO aKTyaibHa Mpobiema odecriedyeHHst 0e3011acHOCTH.

BHemnsis cpena sBISieTCsl OCHOBHBIM HMCTOYHUKOM YIpo3 SKOHOMHYecKod OezomacHoctu. Kaxnoe
JIeWCTBHE TIPEIIPUSITUS MOXKET OBITh BBIIIOJIHEHO NP YCIOBUH, YTO €ro JomyckaeT cpeaa. Jms obecneye-
HUSI CBOETO BBDKHBAHMUS, IPEANPUATHE HENPEPHIBHO B3aMMOJAEHCTBYET C BHEIIHEH cpenoil. B nmensax storo,
HMEEeTCs pa3BEeTBIEHHAS CUCTEMA Pa3IUYHbIX CBS3EHl.

[TpeameToMm cBsi3eld MOXET BHICTYNATh MaTepualibHbIC MOTOKH, (PUHAHCHI, HH(pOpManus u T.11. Haps-
Jy C 9THM CYIIECTBYET CBSI3b C OpPraHM3aLUsAMHU, CMEXHBIMU NMPEINPUATUSIMH, KOHKYPEHTAMHU, OpraHaMu
rOCyJapCTBEHHOTO YIPaBICHUS.

Heo06xoanMo 0TMETHTB, UTO pecypchl BHELIHEH cpebl Hebe3rpaHundHble. [loMrMo 3TOro, Ha HUX Tak
&Ke MPeTeHYIOT Ipyrue NpeanpusaTus. B cBs3u ¢ TUM MMeeTcsl HOTEHIMANbHAs OMACHOCTh, YTO Mpeapu-
satue OyAeT He CIocoOHO MONYYUTh HEOOXOAMMBIE PECypChl M3 BHEIIHEH cpenbl. DTOT (PakT MOXKET CTaTh
MPUYMHOMN TUKBUAALUY MPEIIPUSTHS.

OcHoBHas 3aJlaya CTPATErHYECKOro IUIAHUPOBAHHUS - 3TO obecreuyeHre IKOHOMHYECKOH Oe3omacHo-
ctr. OHO 3aKiII0YaeTcst B 00ECIeUeHUH ¢ BHELIHEH cpejoi B3aUMOIEHCTBHS, ITO3BOJISIIOIIETO 1T0JIEPKUBATH
e€ MOTeHIMa] Ha Heo0X0MMOM YPOBHE HOPMAJIBHOTO (DYHKIIMOHUPOBAHUS U Pa3BUTHUS MPEIIIPHUSTHSL.

CraOwIbHOCTh (DYHKIIMOHUPOBAHUS, PE3yJIbTaTHBHOCTh (PMHAHCOBO-DKOHOMUYECKOW NESITEILHOCTH
NPEATIPUSATHS, @ TaK e JIMYHas 0e30acCHOCTb NEPCOHANA SBJISETCS UTOIOM OOECIeYeHHsI SKOHOMUUYECKOM
0€3011aCHOCTH MPETPHSTHS.

I'maBHYIO POJIb [0 CBOMM HOCIIEICTBUSM Yrpo3bl 0€30MaCHOCTH, HMEET COKpallleHHEe IPOU3BOJICTBA.
OnacHOCTb AaHHOW 3KOHOMUYECKOH yrpo3bl 3aKJII0YAETCS B TOM, YTO PE3YNbTATOM TaKOTO UIUTEIBLHOIO U
MacuTabHOTO COKpAILICHUs SBJISICTCS AEHHIyCTpUaI3alus Npou3BoJICTBa. YTo 03HAYaeT, 4To 1o TeXHUYe-
CKOMY ypOBHIO, IpeArpusiTie OyJeT OTOPOICHO Ha HECKOJIBKO JIECATHIICTUI Ha3al.

3aBUCUMOCTb OT BHEIIIHET0 MUCTOYHMKA CBIPbSI TaK K€ ABISIETCA CYIIECTBEHHOH yrpo3oil 1 3KOHO-
MHUECKOI1 6e30macHoCTH. PealbHOCTh OMACHOCTH COCTOUT B TOM, YTO IPHPOJHBIE pecypchl MOCHEe pacnaia
CCCP okazayiich HEIOCTYITHBI JJIsl MHOTHX HepepaldaThIBalOIMX MPEANPHUATHH, B 0COOCHHOCTH ISl MallIX-
HOCTPOUTEIBHOTO KOMIUIEKca. [loToMy HeManoBaXHO 001a1aTh albTePHATHBHBIM HCTOYHUKOM MaTepualib-
HBIX PECYPCOB, B TOM UUCIIE€ U BHYTPECHHUM.

He MeHbIy1o onmacHOCTb UMeET ycuileHHe Je(OpMUPOBAHHOCTH 3KOHOMHKH, B 0COOCHHOCTH CTPYK-
TypHasi JTUCTIPOTIOPLUs HA NPEANPHUATHAX MOC]IE KOHBEPCUU MPOU3BOJACTBA. MHOXKECTBO BBICOKOTEXHOJIO-
TMYECKUX NPEANpUSATHH, 00JaJarolIuX MOIIHBIM ITOTECHIMANIOM, JIMIIAACh OOOPOHHBIX TOCYIAPCTBEHHBIX
3aKa30B, BBIHYX/ICHbI IIEPEHTH Ha BBITYCK TOBapOB HapoJHOro mnorpedieHus. Beiencreue takoro pona
«KOHBEPCUU» MPOU3BOACTBEHHAS MOIIHOCTh OKa3aJlaCh HEBOCTPEOOBaHHAs!, CE0ECTOMMOCTh TOBAPOB - BbI-
COKOM{, BBICOKHME KBaJH(UKAIMW PaOOTHHKOB IEPECTalli COOTBETCTBOBAThH CPAaBHUTEIBEHO HEBBICOKOMY
YPOBHIO M3J]aBaeMOii ITPOIYKINH, @ CAMH TIPEIIPHUITHS OKa3aJIlCh IPAKTUYECKH Ha I'paHH OaHKPOTCTBA.

CHIMXKEHUE HAayuyHO-TEXHHUECKOro MOTEHIManda BhIPAXKAaeTCsl B COKPAIIEHUU TEXHUYECKOTO YPOBHS
HAy4YHOT'O UCCIEN0BaHMS, KOJIMYECTBA HAYYHO-UCCIEOBATENbCKUX MOAPa3ACICHUN IPEIPUATHIM, a TaK XKe
KOJINYECTBE MH)KCHEPHO-TEXHUYECKUX PaOOTHUKOB. Tak ke B roabl peopM Mpou3o1uia yOblIb HAYYHBIX U
WHXKEHEPHO- TEXHUYECKUX paOOTHHUKOB C NPEANPUSATHH, KaK NPABHIIO, MMEIOIIUX BBHICOKYIO KBAIN(HUKALHIO.
B cnenctBuM 3TOM OTpHLATENBHON TEHAEHIIMM HAYaJOCh COKpallleHHe 00bEMa HayuyHO-TEXHHUYECKOH Mpo-
JOYKIHH, CHIDKCHHE €€ KauecTBa, YTO B CBOIO OUEpe/Ib IPUBEJIO K OTCTaBaHUIO B HAYYHO-TEXHUUYECKOI cdepe
OT MUPOBOTO YPOBHS IPEANIPUITUI.

CrerneHb 9KOHOMHYECKOTO MOTYLIECTBA TIOCYAapCTBa, OOYCIIOBIMBAaeT COCTOSHHE Hay4dHO-
texuuueckoro nporpecca (HTII) na npeampusitusix. [epuon passutus HTII nporekaet BonHOOOpa3HO, H
NPOTSHKEHHOCTH BOJIH UMEET TEHJACHIMIO COKpalleHus. Uto o3HavaeT, yTo Haubosiee pa3BUTas CTpaHa, B
clly4ae MpoITyCKa CMEHbI TEXHOJIOTHYECKOT0 yKiIa/la, MOXKET CTaTh 3aBUCHMBIM T'OCYIapCTBOM, U HA000pOT,
BBIPBAThCSI B JIUJEPHI, YCHEIIHO yTaiaB MPOUCXOSIIUE IEPEMEHBL.

Pa3Burue MHHOBAaIIMOHHON NEATEIBHOCTH MOJAEPKUBACTCA Ha OCHOBE BBISABICHHH, HAKOIUICHUH U
pacIpocTpaHeH! HHPOPMAIMY, aKKyMYJIMPOBAHUH MHTENIEKTYaJbHOTO Kanurana, GopMHpoBaHMs Hpe-
MOCBUIOK /IS PEBOJIIOLIMOHHBIX TIEPEMEH.

Ha npaktuke 3T0 03Ha4aeT, 4To MPENpHUATHS JOJDKHBI 001aJaTh CIIOCOOHOCTBIO 3aIlIUTHTh M COXpa-
HUTH B TailHE OT KOHKYPEHTOB CBOHM HOY-Xay.

B nocnennue rogpl B 9KOHOMHYECKYIO YIpo3y NPEBPaTHIIOCh CHMKEHHE yrpasisiemoctu. Hanboiee
SIBHBIM TIOATBEPKJICHUEM 3TOTO SIBIISIETCS HEPEUIEHHOCTh MHOXECTBA NMpoOJIeM NpeNnpusITHi, a TaK Xe
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OWMOKY, KOTOpPBIE IOIYCKAaIOTCS amiaparoM ynpasieHus. [IpuMepoM, WILTIOCTPUPYIONIMM Hed((HeKTHB-
HOCTb JICSITETIbHOCTH PaOOTHUKOB ammapara yIpaBJICHHs, MOXKET ObITh IpoOJieMa IJIaTexel, 3alepiKKa c
BBITUIATOM 3apabOTHOM IIIaThl, OHMKEHUS! aKTUBHOCTH WHBECTHUIIMOHHOM esitebHOCTH | Ap. Kpome Toro
3¢ QEeKTUBHOE YIpaBIICHNUE TPEINPUITHEM SIBISIETCSI OCHOBHBIM (DaKTOPOM, KOTOPBIH CIIOCOOCTBYET BBIXOAY
U3 KPU3UCHOTO COCTOSIHHUS.

Kpumunanuzamus craiga yrpo3oi 1o nNpu4uHEe KPYIHBIX MacliTaboB JAESTEILHOCTH KPUMHHAIBHBIX
CTPYKTYp, BTOP>KEHUS UX B CUCTEMY YIPABJICHUS NPEAIPUATUIMU.

C wnenblo obecrieueHust 0E30MACHOCTH NPEANPUSATHH HEOOXOAMMO BBISBIATH NPHYHUHBI, (DAKTOPEI
BO3HHUKHOBEHUS] ’KOHOMUYECKHX yIpO3, OCYILECTBIIATh UX MOHUTOPUHT U NMPOTHO3UPOBATh UX BiausHue. Ha
OCHOBaHM{ MOHHUTOPHWHTA M NPOTHO3MPOBAHMS NPEINPHUATHIO CIEyeT HPOU3BECTH pa3paboTKy M IpHMe-
HHUThH B YIPaBJICHUHM MEXaHW3M BO3JICHCTBHS Ha BHYTPEHHHE M BHEIIHHE (DAKTOPBI Ul YKpeIuieHHus 6e30-
nacHoCTH. JIJ1sl 3TOro B CTPAaTErHYecKoOM IIaHe HE0OX0ANMO 000CHOBATH MapaMeTphl, KOTOPbIE XapaKTepu-
3YIOT COCTOSIHHE NPOHU3BOJCTBEHHO-XO3AMCTBEHHOM NESITEIbHOCTH, MPHU BBIXOJAE 32 MOPOTrOBBbIE 3HAUEHUS
KOTOPBIX yKa3bIBAaIOT Ha BO3SHUKHOBEHHE YKOHOMHUYECKON YIPO3BL.

JlesaTenbHOCTh HalpaBieHHas Ha oOecredeHre YKOHOMHUUYECKOH 0e3011acHOCTH MPENPHUSATHS BKIIIO-
YaeT B ce0sl CIIeAyIOIUe HalpaBIeHUs:

OO0oCHOBaHME CTENECHH MPHUEMIICMBIX PUCKOB IPH MPHUHATHU YIPaBICHUECKUX pelieHuid. Xo3siicr-
BEHHasl JeSITeIbHOCTb NPEANPHUATUI MTOCTOSHHO CBsI3aHA C 3aTPaTaMU PECypcoB, B TO BpeMs Kak MOTepU U
yOBITKH UMEIOT MECTO NPH HEOJIArONPUATHBIX CTCUCHHSAX 0OCTOSTEIBCTB, MPOCYETE B IUIAHUPOBAHHUHU U BbI-
CTYHAIOT B POJIM 3aTpaT CBEPX 3aIUIAHMPOBAHHBIX. Pacxolbl TOKHBI paccMaTpUBATHCS KakK HEM30EKHbIE
pacxojipl, €CIM UX BO3MOXKHO 3apaHee MpeJyCMOTPETh WIM NpeABUAEThb. BenenacTsue 3Toro, ynpaBieHUE
PHUCKOM BBICTYMAET B POJIM IMPOTHO3HOM OLEHKU NOTEHIMANBHOM NOTEPU PECYpCOB NMPHU HACTYMIEHUU HeTa-
TUBHBIX OOCTOSITEJILCTB M OTKJIOHCHWH OT HaMEYEHHOH CTpaTeruu U pa3paboTKy Mep, KOTOpbIe HalpaBlieH-
HBI Ha UX YCTpaHEHUE U 00ECIICYCHUH T'apaHTHH SKOHOMUYECKOW 0€301acHOCTH.

Pa3paboTka TaKTHKH M CTpAaTETUH BEJCHUS IIPOU3BOJCTBCHHO-XO035HCTBEHHON AESATEIBHOCTH, I103BO-
JSIFOLIAst COKPATUTh XO3SHCTBEHHBIH PUCK M FapaHTHPOBATh SKOHOMUYECKYIO Oe3omnacHocTb. [lox crpareru-
eil moxpasymeBaeTcs TPaeKTOPHsI IBMXKEHUS NMPEANPUATUS B IEPCIEKTUBHOM MEPUOJIE, KOTOpasi ONpeenseT
HarpasjeHue GopMUpoBaHHs cepbl JSSATEIEHOCTH, KOHLETIUIO B3aUMOOTHOLICHHUI C IPOYUMH CyOBEKTa-
MU XO3HCTBOBaHUS U MIPUBOASIIAS MPEANPUATHE K €ro HeasM. Eciu 1ienu xapakTepu3yro KOJIM4eCTBEHHbIE
1 KQ4eCTBEHHBIE MapaMeTpbl, K KOTOPBIM NPEIIPHATHS CTPEMSTCS, TO CTpaTerus onpeaesseT, KakuM oopa-
30M, C ITIOMOIIBIO KAKMX METOJOB U CIIOCOOOB HaMe4aeTcsl IOCTH)KEHNE 3TOW LIeNIU B YCIIOBHH M3MEHSIOLIE-
rocsi KOHKYPEHTHOTO OKpYXKEHHUs. B TakoMm NpeacTaBleHHM CTpAaTerdd OTNAAaeT AETEPMHUHU3M B OKpY-
XKaIoIIeH cpelie, SIBISIOIIUICS TIIaBHBIM HCTOYHHKOM YIp03 SKOHOMHUYECKOH 0€30MacHOCTH NPEeAIPUSTHS.
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