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pe3yJbT
ata

PesynbpTaT 00y4eHus (BBITYCKHHUK JOJIKEH OBITH TOTOB)

P1

CHOCOOHOCTh  MPOU3BECTH OILIEHKY JKOHOMHYECKOTO MOTEHIMaNa
WHHOBAIIMM M 3aTpaT Ha pealHn3alfio0 Hay4YHO-HCCIEA0BATEIHCKOTO
NPOEKTa, CIMIOCOOHOCTh HAWTH ONTHMAJbHBIC PEIICHUS MPH CO3AAHUU
HOBOM HAyKOEMKOW TPOJYKIMU C Yy4eTOM TpeOOBaHUN KadyecTBa,
CTOMMOCTH, CPOKOB  HCIIOJIHEHMS, KOHKYPEHTOCIIOCOOHOCTH U
AKOJIOTMYECKON 0€30MacHOCTH, CIOCOOHOCTh BBIOPATh UJIU pa3padoTaTh
TEXHOJIOTHIO OCYIIECTBICHUS W KOMMEPIHAIU3ANNK PE3yJIbTaTOB
HAyYHOTO MCCIIEI0BaHUS U pa3pabOTOK

P2

CIOCOOHOCTh OpPraHM30BaTh pPAa0OTy TBOPUECKOTO KOJUIEKTUBA IS
JOCTHKECHHSI TIOCTAaBICHHONW HAyYHOW UENH, HAXOJUTh M MPUHUMAThH
YIpaBJICHUYECKUE PEIICHUs, OLICHUBATh KAUECTBO M PE3yJIbTaTUBHOCTD
TpyAa,  3aTpaTbl W pe3yJlbTaThl  JEATEIbHOCTH  HAy4HO-
POU3BOACTBEHHOI'O KOJIJIEKTUBA, CIIOCOOHOCTh MPUMEHSATH TEOPUU U
METOJbl TEOPETUYECKOW U TPUKIAAHOW HWHHOBATUKH, CUCTEM H
CTpaTerwii ympaBleHUs, YIPaBICHUS KaueCTBOM HWHHOBAIIMOHHBIX
MIPOEKTOB, CIOCOOHOCTH BBIOpPaTh WM pPa3padOTaTh TEXHOJIOTHIO
OCYIIECTBIICHUS HAYYHOTO WCCIICJIOBaHMs, OICHUTHb 3aTpaTbl M
OpPraHMU30BaTh €ro OCYILECTBJIEHHE, BBHINOJIHUTH aHAJIU3 PE3yJIbTATOB,
HOpEICTaBUTh PE3yJIbTaT HAYYHOTO MCCIIEAOBAHUS Ha KOHPEPEHIUU WU
B [I€YaTHOM M3JaHHUU, B TOM YHCII€ HA HHOCTPAHHOM SI3bIKE

P3

CIIOCOOHOCTh PYKOBOJWTH MHHOBAIIMOHHBIMU TPOEKTaMH, CIIOCOOHOCTh
OpraHW30BaThb HWHHOBAIIMOHHOE TPEANPUSTHE U YNOPABIATH UM,
pa3zpabaThiBaTh M PeaM30BaTh CTPATETUIO €T0 PA3BUTHUS, CTIOCOOHOCTH
pa3paboTarth IUIaH W TMPOTpaMMy OpTraHU3alMM HHHOBAIIMOHHOU
NeSATEeIbHOCTU Hay4YHO-TIPOU3BOACTBEHHOTO nojipasieyeHus,
OCYILIECTBIISITh TEXHUKO-DKOHOMHYECKOE 000CHOBaHUE
WHHOBAIMOHHBIX MTPOCKTOB M MPOTPAMM

P4

CIIOCOOHOCTh KPUTHUYECKU AHAJIU3UPOBATH COBPEMEHHBIE IPOOJIEMBI
WHHOBAaTUKHM, CTaBUTh 33Jaud, W pa3padarTbiBaThb MPOrpaMMy
UCCJIEIOBaHMsI, BbIOUpPATh COOTBETCTBYIOIIME METOAbl  PELICHHUS
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OKCIICPUMCHTAJIBHBIX MW TCOPECTHUUCCKUX 3adad, HHTCPIPETUPOBATD,
MpCaACTABIIATD U IPUMCHATD IMOJTYUYCHHBIC PC3YJIbTAThI, IIPOTHO3UPOBATH
TCHACHINUN HAYYHO-TCXHUYCCKOI'O Pa3BUTHUA

P5

CIIOCOOHOCTh PYKOBOJUTH IPAKTUUYECKOW, JIaDOpATOPHOW M HAy4dHO-
UCCIIEIOBATENBCKON pabOTOM CTYy/I€HTOB, IPOBOJUTH YUEOHBIE 3aHITHS
B COOTBETCTBYIOLIEH 00JIaCTH, CIOCOOHOCTh IPUMEHSTH, aAaNTUPOBATD,
COBEPILIEHCTBOBATH U pa3padaTbIBaTh WHHOBALlMOHHBIE
00pa3oBaTeIbHBIC TEXHOJIOTUU

P6.1

CIIOCOOHOCTh MPOBOJUTH AYJUT U aHAIW3 MPEANPUATHIA, MPOEKTOB U
OM3HEC-TIPOLIECCOB,  OLEHUBATh  A(P(HEKTUBHOCTH  HWHBECTHIIMA,
BBIIIOJIHATh ~ MApPKETUHTOBBIE  HCCIEAOBAHUS IS MPOABUKEHUS
IPOU3BOJIMMOrO IPOJYKTa HA MUPOBOM PBIHKE

P7.1

CITOCOOHOCTh MCIIOJIb30BATh 3HAHHS U3 Pa3INYHbIX obOnacrei HAaYKHN H
TCXHUKH, IIPpOBOAUTH CUCTEMHBIN aHaJIn3 BO3HHKAIOIINX
HpO(beCCI/IOHEUIBHBIX 3aga4, HMCKATb HCCTAHAAPTHBIC MCTOIbI HX
peuICHuA, HUCIIOJIb30BaTh I/IH(i)OpMaHI/IOHHBIG PECYpPChI U COBpeMeHHBIfI
I/IHCprMeHTapI/Iﬁ A1 pCHICHHUA, IIPUHUMAThb B HCCTAHAAPTHBLIX
CUTyalusx 00OCHOBaHHEBIC pCIICHUS U pCATIN30BbIBATh X

P8.1

CIIOCOOHOCThH MNpOBOAWUTL ayAUT W  aHAJIMW3 IMPOU3BOACTBCHHLIX
mpoueCcCcoB C€ IMCJIbIO YMCHBIICHHA IMMPOU3BOACTBCHHBIX IIOTCPbL H
IMMOBLIIICHUA Ka4C€CTBA BBIITYCKACMOI'O IIPOAYKTA

P6.2

CIOCOOHOCTh ~ OUEHUTh  NoTeHHuan  MHTepHeTa  Kak  HOBOM
KOMMYHHKAaTUBHOW  Cpellbl, HCIIOJNb30BaTh W  ONTHMHU3HUPOBATH
UHTEPHET-PECypChl JUIsl aHalu3a MW pa3paboTku  d()PEKTUBHBIX
CTpaTeruii KOMMEpIHUAIU3allMl WHHOBAIMOHHOIO IMPOJYyKTa, MPOEKTa,
MPEITPUITHS

P7.2

CIIOCOOHOCTh OPUEHTUPOBATHCS B COBPEMEHHBIX MAaPKETHHTOBBIX
cTparerusx, dS(PGEeKTUBHO  WCMONB30BaTh W ONTHUMH3UPOBATh
MHCTPYMEHTAPHUN UHTETPUPOBAHHBIX MAPKETUHTOBBIX KOMMYHUKAIIUA U
IPYTUX KOMMYHUKATUBHBIX MPAKTHUK JJISI PEHICHUS KOHKPETHBIX 3aj]1a4
0 TPOABUKEHUIO MHHOBAIIMOHHOTO MPOYKTA

P8.2

CIIOCOOHOCTh HCIIOJIb30BaTh COBPEMEHHBIE CHUCTEMHBIC MpPOrpaMMHbIC
CpelcTBa W TEXHOJIOTMM J/JIi MNpPOEKTHpOBaHuUs Internet-pecypcoB c
LEJIbI0 TTOBBIIIEHUS UX KOMMYHUKATUBHOU 3(h(PEKTUBHOCTH




P6.3

CIIOCOOHOCTh PYKOBOJUTH MHHOBAIMOHHBIMU MPOEKTaMU B 00JACTH
TOPOJICKUX  CEpPBUCOB, TOPOJICKOW HH(POPMATUKH, CIIOCOOHOCTh
OpraHU30BaThb HWHHOBAIMOHHOE TMPEANPUATHE U YIPABIATH UM,
pa3pabaThiBaTh M peann30BaTh CTPATETUIO €r0 Pa3BUTHUS, CIOCOOHOCTH
pa3paboTarh IUIaH M MporpamMMmy OpraHu3alud HHHOBAI[MOHHOU
NESATEIbHOCTH  TOPOACKUX  CTPYKTYp, OCYIIECTBIISATH  TEXHUKO-
SKOHOMUYECKOE 00OCHOBAaHME MHHOBALMOHHBIX MTPOEKTOB U MPOrpaMM
B TOPOJICKOM cpefie

P7.3

CHOCOOHOCTh KPUTHYECKH AaHAJIU3UPOBATH COBPEMEHHBIE MPOOJIEMBI
rOpPOJCKON MHHOBATUKH, CTABUTH 3aJ]au, U pa3pabaTbiBaTh MPOTrPaAMMY
UCCIIEJIOBaHUsI, BBIOMpaThb COOTBETCTBYIOIIME METOAbl PELICHMUS
DKCIIEPUMEHTAJIBHBIX M TEOPETUYECKHUX 3aJad, HHTEPIPETHUPOBATH,
MPEACTABISATh U IPUMEHSATH MOJYYEHHBIE PE3YJIBTATHI, TPOTHO3UPOBATh
TEHJEHIMN HAyYHO-TEXHUYECKOTO Pa3BUTHS TOpoa

P8.3

CIIOCOOHOCTh HCIIOJIB30BATh 3HAHMS W3 PA3IMUHBIX O0JAacTel HAyKd U
TEXHUKH 171 (OPMUPOBAHUS «YMHOTO YCTOMYHMBOIO TOpPOIA,
MPOBOJIUTh CHCTEMHBIM aHAIM3 BO3HUKAIOIIMUX MPOdecCHOHATbHBIX
3a/1a4, MCKaTh HECTAaHIApPTHBIE METOABI UX PEIICHHUs, HCIOJIb30BaTh
MH(POPMAIIMOHHBIE  PECYpChl  €-TapTUCUNATOPHBIX  MIaTPopM H
COBPEMEHHBIM HMHCTPYMEHTApUW JUId PpELICHUA, IPUHUMATh B
HECTaHJIaPTHBIX CUTYalUsX 0OOCHOBaHHbBIE PEIICHMS U PeaM30BbIBAThH
150:4

P9

CIIOCOOHOCTh K aOCTPaKTHOMY MBIIIICHUIO, aHAJIU3y € CHHTE3Y,
CIIOCOOHOCTH OIICHHBATh COBPEMEHHBIC JTOCTUKEHUS HAYKU U TEXHUKH
U HAXOJWTh BO3MOXHOCTh UX TPHUMEHEHUS B MPAKTUYCCKOMN
NESATETbHOCTH

P10

CIIOCOOHOCTh ~ CTaBUTh IIEMM W  3a/Jadd, TNPOBOJAUTH HAy4YHBIC
UCCJICIOBAaHUS, pEIIaTh 3aJadd, BO3HHKAIOIINE B XOJI¢ HAy4YHO-
MCCIICIOBATEILCKOW W TIEAArOrMYeCKOM JeATEILHOCTH, B TOM YHCIIC,
BBIOMPATh METOJA HCCIEAOBAHUS, MOAUGUIIUPOBATH CYIIECTBYIOITUE
WM  pa3pabaThiBaTh HOBBIE METOBI, CIOCOOHOCTH O(OPMUTH U
MIPEACTaBUTh PE3yJbTaThl HAYYHO-HCCIICOBATEIHCKON pabOThl B BHIIC
CTaTbl WU JOKJaJa C  HCIOJB30BAHUEM  COOTBETCTBYIOIIUX
WHCTPYMEHTAJIBHBIX ~ CPEACTB  OOpabOTKM W MPEICTaBICHUSA
uHbopmaIuu

P11

FOTOBHOCTb K CaMOpa3BUTHUIO, CaMOpcaln3alnn, HUCII0JIb30BaAHHUIO
TBOPUYCCKOI'0 IMOTCHI A4, TOTOBHOCTD I[GI\/iCTBOBaTL B HCCTAaHAAPTHBIX
CUuTyalusx, HCCTH COLHHAJIbHYIO M O3THYCCKYIO OTBCTCTBCHHOCTL 3a
IPHUHATBIC PCHICHUSA




P12

CIOCOOHOCTh K MNpO(hecCHOHAIIbHON KOMMYHHUKAllMM B YCTHOM H
NUCbMEHHOM (opMax Ha pPYCCKOM U HHOCTPAHHOM fA3bIKAX JJIs
pelieHus 3aja4 npoeCcCUOHAIBHON AESITEIbHOCTH HAa OCHOBE UCTOPHUU
u Quinocodpur HOBOBBEIEHUI, MAaTEMaTHUYECKUX METOJOB M MOJEJCH
JUIA  YOpaBICHUS HMHHOBALMSAMHU, KOMIIBIOTEPHBIX TEXHOJOTHH B
WHHOBAIIMOHHOW cdepe, CrmocoOHOCTh PYKOBOAWUTH KOJIJICKTUBOM B
chepe mpodeccHOHATBEHON ACATENHHOCTH, TOJICPAHTHO BOCIPUHHMAS
COLIMAJbHbIE, JTHUYECKUE, KOH(PECCHUOHAIbHBIE U  KYJbTYpHBIE
pa3iauuus, CHOCOOHOCTh NYOJIMYHO BBICTYNATh M OTCTauBaTh CBOIO
TOUKY 3pEHHUS.
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Pedepar

Brimycknas kBanugukannonHas padota 88 crpanur, 7 Tabnun, 1 pucyHok, 2
IIPWIOKEHUS.

KiroueBble cnoBa: Kiactep, KiacTepHas IOJHMTHKA, HPOEKT, YIPaBIICHUE
IIPOEKTOM, NOPT(ENIs NPOEKTOB, IPOrPAMMA.

OOBEKTOM HCCIEIOBaHUs SBISAIOTCA 3apyOeXHbIE KIIacTepbl, KIAcTEphI
Tomckoil 001acTH, LEHTPBI KIACTEPHOTO Pa3BUTHS.

[IpenmMeToM  HcCCleAOBaHUSA  SIBISIFOTCS  KIIIOYEBBIE  (PaKTOphl  ycmexa
KJIACTEPOB.

AKTYyaJbHOCTh HCCIIEJOBAHUS 3aKJIOYaeTcss B TOM, 4Yro B Poccum
KJIACTEPHBIM MOAX04 HAOUpaeT MOMYJIIPHOCTb, O YEM CBUIECTEIBCTBYET HAIMUKE B
CTpaHe 25 WHHOBAallMOHHBIX TEPPUTOPUAIBHBIX KIACTEPOB, OTHOCHTEIIBHO
KOTOPBIX (OPMUPYIOTCS MEpbl TOCYJAapCTBEHHOM mMOIaepkku. B pamkax
rOCyAapCTBEHHON KJIACTEPHOU ITOJIMTUKYU BEAYLIUX CTPaH MPUMEHSIETCS IIUPOKUI
CHEKTP MEXaHM3MOB M MHCTPYMEHTOB MOIACPKKH U CTUMYJIHUPOBAHUS PA3BUTHUS
TEPPUTOPUAIBHBIX  KJIACTEPOB, BKJIKOYAs  CO3JaHHUE  CIEHHUAIM3HPOBAHHBIX
KOOPJIMHALIMOHHBIX, KOHCYJbTATHUBHBIX M pabouyuMx oOpraHoB, oOecreyeHue
OPraHU3allMOHHOM M JKCIEPTHO-AaHAJIUTUYECKOW  IMOAAECPKKH  Pa3BUTHSA
TEPPUTOPUANBHBIX KJIACTEPOB, NPSIMOE TOCYJIApPCTBEHHOE CO(PUHAHCHPOBAHUE
peanu3aluy MporpaMM U TPOEKTOB pa3BUTHUA TEPPUTOPUAIBHBIX KIIACTEPOB,
OJTHAKO OTCYTCTBYIOT PEKOMEHIAIMM IO paboTe C KIACTEPHBIMU MPOEKTaMH,
GyHKUMM CHeUaTU3uPOBAHHBIX OpraHu3aluii, MPEeaoKeHHUs] MO0 BKIIOYEHHUIO B
CTPYKTYPY YHPaBIICHUSI KIaCTEPaAMHU.

B nporecce uccrnenoBanus TpOBOAMIICS aHAIU3 JIEATEIBHOCTH 3apyOeKHBIX
KJIACTEPOB, KIacTepoB cpopMUpOBaHHBIX Ha Teppuropun Tomckoit o6ractu, OOO
«llenTp KmactepHOTO pa3BUTHS TOMCKOW oOmacTu», aHaMM3 TeKyIIel
JEATEIbHOCTH B paMKax pealn3aluy KJIACTEPHBIX POEKTOB.

B pesynbraTe uccienoBaHusi pa3paboTaHa KOHUENIMUS MPOEKTHOTO oduca

00O «llenTp kmacrepHoro pazBuTus TOMCKON 00JIaCTHY.



Teopernueckas W MpakTHYECKash 3HAYMMOCTHh PAaOOTHI 3aKJIFOYAETCS B TOM,
9TO paspaboTaHHAs KOHICMIHS IMPOCKTHOTO odrica MOXET ObITh BHEAPCHA B
nestenbHocTh OOO «llenTp kiactepHoro pasButus TomMckod oOjacTu» u
WCIIOJIb30BaHa IS pabOThl C KIACTEPHBIMH TPOCKTAMH, PEATH3yeMBbIMH B
Tomckoit o6nacTu.

Oo0mactu IMPUMCHCHH:A: YIIPABJICHHUC KJIIACTCPHBIMHU ITPOCKTAMMU.



OmnpenesieHusi, 0003HaYECHUSI, COKPALLICHUS, HOPMATHBHBIE CCHLIKH

B nanHo# paboTe UCTIOMB3YIOTCS CIEAYIOIINE CTAHIAPTHI:

1. Hamuonanensiii ctrangapt Poccuiickoir @enepanuu 'OCT P 54869 —
2011 TIpoexTHbIit MeHEHKMEHT. TpeOOBaHMS K YIIPABICHUIO TIPOSKTOM.

2. Harmmonanensiii ctannapt Poccuiickonn ®@enepanuu 'OCT P 54870 —
2011 TIIpoexkTHbIi MeHEMKMEHT. TpeOoBaHWS K YHOPABJICHHUIO MOPTheEIeM
MPOEKTOB.

3. Haumonansnsiii crangapt Poccuiickoin @enepannu 'OCT P 54871 —
2011 IIpoexTHbI MEHEMKMEHT. TpeOOBaHMS K YIIPABIECHUIO POTPaMMOM.

4, AMepHuKaHCKHAH HanuoHanbHbIH ctanmapT ANSI/PMI 99-01-2004
ISBNI: 1-930699-77-8. Project Management Institute, pykooactBo k CBoay
3HAHUMW yIPaBJICHUIO MPOCKTaMHU.

5. Bbpuranckuii cranmapr BS 6079-3:2000. Project management. Guide
to the management of business related project risk.

B npanHoit  paboTe  HWCHONB3YIOTCS  CIEAYIONIME  TEPMUHBI  C
COOTBETCTBYIOIIMMU ONIPEACIICHUSIMH:

u3MeHeHHMe B mpoekrTe: Moaudukamus yTBEpKICHHOTO paHEe COJEpKaHUS,
CPOKOB, PECYpPCOB B IIPOEKTE, a TAKIKE YCTAHOBJICHHBIX MPOLEAYD.

noprdgenb npoekroB: Habop KOMIOHEHTOB, KOTOPBIE TPYNIIUPYIOTCS BMECTE
C 1enblo AQ(PEKTUBHOTO YNPABICHUS U JJIs JOCTHXKEHUSI CTPaTErMYecKux Iieseit
OpraHU3aluu.

npuoputer: CTeNneHb BaXXHOCTU KOMIIOHEHTa MOPT(Es, YCTaHOBJICHHAs B
paMKax OTIETbHOM CTPATErHYeCKON KaTErOPUH MIIM BCETO MOPTQesi TPOSKTOB.

nporpamma: COBOKYIMHOCTh B3aMMOCBSI3aHHBIX IPOEKTOB U APYroil Jes-
TEJLHOCTU, HAIPaBJICHHBIX Ha JOCTIKCHHE OOIIeld IeIu M peaiu3yeMbIX B
YCJIOBUSIX OOIIUX OTPAaHUYCHHIMA

NMPOEKT: KOMIUICKC B3aWMOCBSI3aHHBIX MEPOINPUSITUI, HAMpaBJICHHBIA Ha
CO3[JaHHE YHUKAJIbHOTO TMPOAYKTAa WM YCIYTM B YCIOBHUSX BPEMEHHBIX U

PECYPCHBIX OTPAaHUYECHUM.
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MPOLECC: COBOKYITHOCTh B3aMMOCBSI3aHHBIX JEWCTBUM, HAIPABJICHHBIX HA
JIOCTHXKEHUE OIPEJICIICHHBIX PE3YJIbTATOB

HeolpeeJIeHHOCTh: HEA0CTaTOK MH(OpMAIMK WM 3HAHUSA O COOBITHH, €ro
MOCIICICTBUAX WIIH BEPOSTHOCTH.

B nanHo# paboTe UCTIONB3YIOTCS CIEAYIONINE COKPAICHUS:

HII — "HHOBALIMOHHBIN MTPOEKT;

M /I — nHHOBaLIMOHHAS JIE€SATEIBHOCTD.
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Beenenue

KiactepHsplii moaxoa MIMPOKO M3BECTEH B COBPEMEHHOW 3KOHOMHUYECKOU
HayKe W aKTHBHO Hccheayercs. Ha aTy Temy cymiecTByeT MHOXKECTBO padoT
3apyOeXKHBIX YUYEHBIX, a TaK)KE€ OTEUECTBEHHBIX CHEIUATUCTOB U 3KOHOMHUCTOB
ctpan CHI'. B Poccum panHbli 10oAX0a HaOWpaeT NOMYISPHOCTb, O YEM
CBUJECTEIBCTBYET HAJIWYME B CTpaHe 25 WHHOBAUMOHHBIX TEPPUTOPHUAIBHBIX
KJIACTEPOB, OTHOCUTEIBHO KOTOPBIX (OPMHUPYIOTCS MEPBl TOCYIapCTBEHHOMN
MTOJJEPHKKHU.

Knacrep — 310 TepputropuasibHas rpymnna B3aUMOCBSI3aHHBIX KOMIIAHUM U
IIEPEUYCHb UX COBMECTHBIX IPOEKTOB, & TAKKE:

o uHpacTpykTypa i oOMeHa, pacmpocTpaHeHusi uHdopmanuu (o
MEpOMPUSTUSIX, O COOBITUAX, O MPOEKTaX U pe3yJibTaTax UX peaanu3aiin);

o BO3MOYKHOCTh JIOCTYIA K JOIIOJHUTENILHBIM CEPBUCAM U YCIyTraM JUJIs
BCceX yyacTHUKOB Kiacrepa;

o cuHepreTudeckuii  3(pdekT,  BbIPaXEHHBIH B TOBBIIICHUU
AKOHOMHUYECKOMU u comuanbHOM A((PEKTUBHOCTH U  PE3yJbTAaTUBHOCTH
JESATEIPHOCTH KaXI0M KOMIIAHWU WJIM IPOEKTOB 3a CYET BBICOKOW CTENEHU HX
KOHICHTPAIIUY U KOOTIEPALINH.

[IpoekT - KOMIUIEKC B3aMMOCBSI3aHHBIX MEpOIPUSATHI, HAMPABICHHBIX HA
CO3/IaHME YHUKAJBHBIX CHUCTEM, NPOAYKTOB, YCIYI, PEAIU3yEMBIX B YCIOBUSX
BPEMEHHBIX U PECYPCHBIX OrpaHMYECHUN. MOXKET OCYIIECTBIATHCA KaK B paMKax
KJIACTEPa, TaK U BOBHE.

B pamkax rocynapCTBEHHOW KJIACTEPHOW TMOJHUTUKU BEIYyLIMX CTpaH
MPUMEHSAECTCSA IIUPOKUM CIEKTP MEXaHU3MOB M HWHCTPYMEHTOB TMOIJEPKKU H
CTUMYJIMPOBAHUS PA3BUTHUSl TEPPUTOPUAIBHBIX KIACTEPOB, BKIIIOYAs CO3/JIaHUE
CIEIUAIM3UPOBAHHBIX  KOOPJWHAIIMOHHBIX, KOHCYJIBTATUBHBIX W  pabOuux
OpraHoB, OOecleueHHe OpPraHU3alMOHHOM U  IKCIEPTHO-AHAIMTUYECKON

NOAACP KKK PA3BUTHUA TCPPUTOPHATIBHBIX KJIACTCPOB, IIPAMOC I'OCYAapCTBCHHOC
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COpMHAHCUPOBAHKWE  pealn3allid  [pOorpaMM W TPOCKTOB  Pa3BHUTHS
TEPPUTOPHATBHBIX KJIACTEPOB U JP.

Crnennaiv3upoBaHHON OpraHU3alMell HMHHOBAIIMOHHOTO-TEPPUTOPUATBLHOTO
KJIacTepa, OCYUIECTBIAIOMIEH KOOPAWHAIUIO JIEATEIbHOCTH KJIACTepa, YacTo
apisgercs LIeHTp kiiactepHOro pa3BUTHS.

Crneuuanv3upoBaHHass OpraHu3alsl KjacTepa BBIMOJHIET pa3IuvHbIe
GyHKIAHA, CPEeIr KOTOPBIX YacTO MOXHO VYBHUIETh TaKHE KaK: COJICHCTBHE
NPUHATUIO BAXKHBIX PENICHUH, a TaKKe KOOPJWHAIMS COBMECTHBIX KIIACTEPHBIX
MIPOEKTOB.

JUIs  TOCTWKEHUS TIENEeBBIX IOKa3aTeled JeATeIbHOCTH, YYaCTHUKH
KJactepa OOBENUHSIOTCS I pealu3allii  KJIACTePHBIX MPOEKTOB. Takux
MIPOCKTOB BHYTPH KJacTepa MOXET OBITh MHOXKECTBO. [l ocymiecTBiaeHUsS
HauOosee A((PEeKTUBHON MOMJIEPKKM KOMITAHUM B paMKax KiacTepa HEOOXOIuM
oTOOp  TPOEKTOB,  COOTBETCTBYIOIIMX  MPUOPUTETHHIM  HAINPABJICHUIM
NeATEeNIbHOCTH KJlacTepa. Takum o0pa3zom Qopmupyercs noptdenb kKiacrtepa -
COBOKYITHOCTb MPOEKTOB, 00BEIUHEHHBIX B MEiIX 3(P(HEKTUBHOTO YIIPABICHUS U
JIOCTHXKEHUS CTpaTernyeckux uesnen Kmacrepa, B T.4. mokazarenei.

Opranuzanuu-y4yacTHUKH KJlacrepa, peanu3yroIme COBMECTHbIE
KJIACTEPHBIE TMPOEKTHI YaCTO HMMEIOT Pa3HBI YpPOBEHb HABHIKOB B paMKax
NPOEKTHOTO YIPAaBIEHUS, B CBS3H, C YeM YCIOXKHIETCA TMPOIECC pean3alnu
IpOrpamMM MPOEKTOB, HAOIIOIAOTCS OTCTYIICHUSI OT JOPOKHBIX KapT pean3aliuu
NPOEKTOB, B pe3yibTare uYero CcHmwkaeTcs APGEeKTUBHOCTh pealn3alun
KJIACTEPHBIX MPOCKTOB. YPOBECHb MOHUMAHUS CHUCTEMBI YIPABIICHHUS IMPOCKTaAMHU
HEOOXOJIMMO CHHXPOHHM3UPOBATh Y BCEX YYACTHUKOB IPOEKTOB, BXOJAIIUX B
noptdenp Kiacrepa.

Hcxons w3 BBINICHANMMCAHHOTO, MOXHO CJieJaTh BBIBOJA O TOM, 4YTO
peanu3aius KJIaCTEPHBIX MPOEKTOB SIBISIETCS OYEHb BAKHBIM M HEOTHEMJIEMBIM
aCTIEKTOM JICATEILHOCTH KJIacTepa U paboTa ¢ KIaCTePHBIMHU MPOCKTAMH SIBIISIETCSI
OJTHAM W3 HamOoJiee BaXHBIX HAMPABICHUNA JEATEIHHOCTU CIEIUATU3UPOBAHHOM

opraHmu3aluu.
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B Tomckoii 06macTi QpyHKIMOHUPYET MHHOBAIMOHHBIN-TEPPUTOPUATIEHBIN
knactep «®dapmarneBTHKa, MEIUIMHCKAas TEXHUKAa W WHGOPMAaLMOHHBIE
TexHoJiorun ToMcCKOM 00JacTu», B COCTaB KOTOPOro BXxonaaT 183 koMIaHuu.
Knactrep pacnionaraercss Ha Tepputopuun ToMCKOW TOpOACKOW ariomeparuu (T.
Tomck, Tomckuii paiion). JlaHHOE pacroyioKeHHe 00eCIeuynBaeT MaKCUMAIbHYIO
KOHIIEHTPAIUIO TPYAOBBIX, HAYYHBIX U 00pa30BaTEIbHBIX PECYPCOB IS Pa3BUTHS
Kunacrepa.

Crnenuanu3upoBaHHON OPraHU3ALMEN MHHOBAIMOHHOTO-TEPPUTOPUATILHOTO
kinactepa «®apManeBThka, MEIUIMHCKAas TEXHUKAa M HMH(POPMAIMOHHbIE
TEXHOJIOTUH TOMCKON 00J1aCTH», OCYIIECTBISIONIEH KOOPAUHALIMIO AESTENbHOCTU
kiacrepa sisiercss OO0 «llenTp kinacrepHoro pazsutus ToMckoi 007acTH.

I'maBubie nenu IleHTpa kiacTtepHoro pasButus ToMmMckoil obOmacTu -
MPEAOCTABICHNUE YCIOBUM JUIsl YCHEIIHOIO pPAa3BUTUS M B3aUMOJICHCTBUSA
KOMIIaHUM-YYaCTHUKOB HMHHOBALIMOHHBIX KJIACTEPOB Ha Tepputopuu Tomckoun
OOnacty, CONEHUCTBUE NPHUHATUIO BAXKHBIX PEIICHUW, a TaKXe KOOpAWHALMS
COBMECTHBIX KJIacTepHbIX NpoekToB. Ycwiuss [IKP TO HampaiieHbl Ha MOMOIIb
WHHOBAllMOHHBIM ~ KOMIIAHUSIM ~ MAaJlOr0/CpelHer0  MpeANpUHUMATENbCTBA U
co3faHue ycinoBui it uX d(PpPeKTHBHOr0 MHPOPMAIMOHHOTO B3aUMOJICUCTBUS,
YTO  CIIOCOOCTBYET  TIOBBIIIEHHIO  KOHKYPEHTOCIOCOOHOCTHM  peruoHa B
WHHOBAIMOHHOM cdepe.

[To utoram 2016 roma CoBerom Kiactepa ObLIIO 0100peHO 36 KIaCTEPHBIX
IIPOEKTOB, PEATIM3YEMbIX IO NPUOPUTETHBIM HANPABJIEHUAM pa3BuThs Kiacrepa.

OddexTuBHas KOOPAMHALMS MPOEKTOB, PEAIM3YEMbIX YYaCTHUKAMU
Kiactepa W (OpMUpPOBaHUE HOBBIX IPOEKTOB, HAa OCHOBAaHUU KOPHEBBIX
KOMITETEHLIUH YYaCTHUKOB KJIAaCTEpa MO3BOJSAT MOBBICUTh YPOBEHb KOJITAOOpaluu
NPEANPUSATANA BHYTPHU KJIACTEpPa, a TAK¥KE YCKOPUTHh MPOILIECC BHIBOJA HAa PHIHOK
HOBBIX MPOJYKTOB.

OO0bekT HcciaegoBaHusi — 3apyOexHbIE KJacTepbl, Kiactepbl ToMckoit

001acT, IIEHTPHI KIIACTEPHOTO Pa3BUTHSIL.
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I'maBa 1. AHaauM3 Jy4YlIMX NPAKTHUK Pa3BUTUS KJACTEPOB M

TePpPUTOPHUIA

C yuetrom ocobenHocreii Tomckoit obOmactu (Benymuid HaydHO-
oOpa3oBaTeNbHBIM LIEHTP, HACHIIICHHOCTb WHHOBAIIMOHHOW HH(pPaCTpyKTypoOil,
JOMHUHUPOBAHHE MaJIOTO W CpEeAHEero Ou3Heca, OTpaciu CHelUaTH3aLUu:
nH(OpPMAIMOHHBIE TEXHOJOTUH, (DapMalleBTHKA, MEUIIMHA, SACPHbIE TEXHOJIOTHUH,
pOOOTOTEXHMKA)  IIEJECOOO0Pa3HO  BBIACIUTH  CIEAYIOIIUE  TEPPUTOPHH,
BBIJICTISIIOIIMECS.  3aCIY)KMBAIOIIUM BHHMAHHUSI  OINBITOM 1O OJHOMY WJIHU
HECKOJIbKAM aCTIEKTaM CBOErO Pa3BUTHSL:

* HccnenoBarensckuil TpeyroynbHuk CeBepHor Kaponunsl, CIITA

» Jloysmna 310poBbs B Bocrounbix Hunepmanmax

* T'opon Octun, mrat Texac (CLLA)

* Kunactep B ropoae I'peno6ss (Opanims)

* Topon JIynn (IlIBemmst)

1.1 HccaenoBarennckuii Tpeyroibuuk Cesepnoii Kaposnnsi, CIITA

Uccnenoparenscknii  TpeyronbHuk CeBepHoit Kapommuabel — onHa U3
KpynHeumux arimomepauuid Ha tepputopun CIHIA. JlaHHas 3KkOHOMHYECKasi 30Ha
oObeauHsET B ce0e psii HAyYHbIX U 00pa30BaTENIbHBIX YUPEKACHUN U CO3JaHHBIN
Ha 0a3e JaHHBIX YUYPEKICHUNU TEXHOMAPK, CICHHATU3UPYIOMUNACS HA Pa3BUTHU
cdepbl OMOTEXHOIOTHI ¥ HH(POPMAITMOHHBIX TEXHOJIOTUH.

NuummatuBa co3panusi 0coO00M MHHOBAIIMOHHOW HAy4yHO-00pa30BaTeNIbHOM
30HBl TPUHAAJIEkKATA TMPEACTABUTENSAIM MECTHBIX YACTHBIX OpraHu3aluil u
HAy4YHbIX MHCTUTYTOB, OJAHAKO JaHHas uaes Oblla TakKe aKTUBHO MOJieprKaHa
roCyAapCTBEHHBIMH BJIACTAMH.

OCHOBHOI LENBI0 CO3JaHUS TEXHOMAapKa CTaj0 COKpAILEHHWE pa3pbiBa

MCXKOY Hay‘IHO-O6p330BaTCJIBHI>IMI/I u 6H3HCC-prraMI/I, IMPHUBJICYCHNUEC MOJOABIX
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CIELUAIIMCTOB JJIs pabOThl B MECTHBIX KOMIAHUSX M POCT YHMCIAa HAYKOEMKHX
paboyux MECT B pETHOHE.

SKOpHBIMU OpraHM3alUsIMU TEXHOMAapKa SBISIIOTCS TPU KPYIMHEUIIHNX
uHcTUTyTa 1Tara: YHuBepcurer CeepHoir Kapomuner B Usmen Xww,
VYuusepcurer [Iptoka B lapeme, YauBepcuret CeBepHoii Kaponun B ropoae Ponu.
Kpome Toro, Tepputopusi TeXHOMapKa HAXOJIUTCS B HEMOCPEACTBEHHOU OJIM30CTH
K KPYIIHOMY a3pONOPTY U KEIE3HOU JOpOre.

[TomuMo Tpex 0Opa3oBaTENbHBIX YUPEKACHUN HA TEPPUTOPUHM TEXHOIAPKA
momanpo 2803 ra pacnosararorcs 170 yacTHbIX KommaHud, 136 HaydHBIX
opraHu3anui u 5 OusHec-uHKyOaTopoB. KpynmHelmmmu pe3anieHTaMu TeXHonapka
«MccnenoBaTenbCKUd  TPEYTOJIBHUK» SBISIOTCS Takue KommaHuu, kak |BM,
GlaxoSmithKline, Cisco, RTI International, U.S. Environmental Protection
Agency, National Institute of Environmental Health Sciences, NetApp, Credit
Suisse, BASF Corporation Crop Protection, Biogen Idec, Fidelity Investments,
Bayer CropScience u Merck BioManufacturing Network.

Ha Teppuropun MccnenoBaTenbcKkoro TpeyroibHuKa 3aHsAThl Oosnee 52000
YEJIOBEK, SIBIISIOIIMECS MOCTOSIHHBIMHM IITAaTHBIMM cOTpyAaHuKamMu U eme 10 000
BPEMEHHBIX MPUTJIANICHHBIX CHeuanucToB. COBOKYMHBI 00HEM WHBECTUIIMNA B
TEXHOMNAPK COCTABJISIET 2,7 MIIPA I0JIAPOB.

Opranom ynpasJieHHs] TEXHONIAPKA SIBIISIETCSI HEKOMMEPYECKAs OPTaHU3aLMs
— ¢onx «Research Triangle Foundationy. ®onz ABIsSETCS IIIaBHBIM 3aCTPOUIITAKOM
TEPPUTOPUH TEXHONAPKA U OPUIIMATBHBIM BIIAJENIbIIEM.

B oO0s3aHHOCTH OpraHu3aldd BXOJUT HAONIOACHUE 3a COCTOSSHUEM H
YPOBHEM  TNPOU3BOJMTEIBHOCTH  3JaHUA W COOPYKEHHM, MOHHUTOPHHI
NEATEIbHOCTH NPEANpUsATAd Ha COOJIIOJIEHHE YCTAHOBJIEHHBIX TEXHHYECKHUX
TpeOOBaHMI, BO3BEACHHE HOBBIX TNPEANPHUATANA © TMPHUBJICUYCHHE HOBBIX
PE3UIECHTOB.

PernonanbHble M MECTHbIE OpraHbl BIJIACTU AKTUBHO CIOCOOCTBYIOT
pazBuTHiO TexHonapka «MccnenoBatenbckuil TpeyroiasHuk». B 1955 ropy

opraHaMy BIIacTH ObUTa co3faHa crenuainbHas komuccus (Research Triangle
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Committee), B cdepy JCATCIBHOCTH KOTOPOH BXOIWIO TEPPUTOPHAIBHOES
IUIAHUPOBAHUE TEPPUTOPUH TEXHOMAPKA, OMPEICICHUEe KPUTEpUEeB oTOOpa
OyoylIux pe3uaeHTOB M TpPaBWJI BO3BEACHHS OOBEKTOB TEXHUYECKON W
COIMAJIbHON MH(GPACTPYKTYPHI HA TEPPUTOPUH TEXHOTIAPKA.

B Hacrosmmnii MOMEHT NMPEICTABUTENN YACTHBIX OPTraHU3aLNN, SIBISIOIINECS
pesujieHTaMH  TexHomapka «Research Triangle», akTMBHO y4acTBYIOT B
dbenepalbHBIX TOCYJApCTBEHHBIX MpOTpaMMax, OCYIIECTBIISII pajl Hay4HO-
UCCJIEIOBATENbCKUX paboT B BoeHHOU cdepe. [locpenHUKOM MeXIy 4YacTHBIM
CEKTOPOM M TOCYJAapPCTBEHHBIMU OpPTaHU3AUsMHU SBISIETCA BOEHHBIN eI0BOM
nentp CesepHoii Kaponunsl. O6bEM pabOT MO TaHHBIM IIPOTpaMMaM OIIEHHUBAETCS
B 7 MJIpJ IOJIAPOB.

Texnomapk Research Triangle B CeBeproit Kaponune siBisieTcsi oqHUM W3
HauOoJiee SIPKUX MPUMEPOB PA3BUTHS WHHOBAIMOHHBIX YKOHOMHUYECKHX 30H Ha
HEOOJIBIIION TEPPUTOPUU PETUOHA, KOTOPOE MOCITYXKHUJIO JJOKOMOTHUBOM Pa3BUTHS
HAay4YHBIX UCCJIEJOBAHUNM U MX BHEIPEHUS] B HEMOCPEJICTBEHHOE MPOU3BOJICTBO, a
TaKke 00€CTICUMIIO YCTONYMBBIN SKOHOMUYECKUH POCT pEeTrHoHa.

KmroueBeimu akTopamu ycnexa Research Triangle smnsirotcs: BbITOmHOE
reorpau4ecKkoe PpacrojoKeHue — OJM30CTh K KPYMHOMY aj’poropTy u
YKEJIE3HOIOPOKHOMY Y3I1y; HAJIMUKE ITyJla OPTaHU3alMil, OCYIIECTBIISIIOLINUX CBOIO
JEATeIbHOCTh B paMKaxX TMPUOPUTETHBIX HAMpaBICHUM, HaJIMYUE TpeX
KPYMHEHIINX BBICIIUX YUEOHBIX 3aBEJCHUN C OTPOMHBIM HAYyYHBIM MOTEHIIUAJIOM;
JKECTKU SKOHOMHUYECKHAM CTUMYJ — YIAJOK CPEIHEAYIIECBOTO JOX0Ja HACEIICHUS
U «yTE€UKa MO3TOBY»; aKTUBHAs TOCYAapCTBEHHAS MOJJIEPIKKA Pa3BUTHS TEXHOMapKa

U TIOJIJIEP’KKa MECTHBIX BIAcTel — MByX rydoepHatopoB CeBepHoii KapoauHsbi.

1.2. loaiuna 310poBbsi B BocTounbix Hupepaangax

Honmuna 3x0poBbs B Bocrounsix Hwugepmangax — 9310 ocoOas
HPKOHOMHYECKasl 30Ha, OOBEAUHSIONIAs Ha cBoel Tepputopuu Oosee 700 HaydHO-
UCCJIEIOBATENILCKUX  OMOTEXHOJOTHYECKUX  HMHCTHTYTOB, (hapMaleBTUUECKUX

KOMITAaHUM U MEIUUMHCKUX YUYPEKIACHUM. [ TTaBHOW LENIBbIO AEITEIbHOCTA JaHHON
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9KOHOMUYECKOW 30HBI CIYXKHT JUATHOCTHKA WM JICUCHUE 3a00JICBaHMA, yXOJI 3a
OOJIBPHBIMU M (hapMaIleBTHICCKOE 00ECIIeUYCHIE METUITUHCKUX 3aBEICHU.

[ToMmuMo wuccaenoBaHUN B OOJIACTH MEIUIIMHBI PE3UJCHTHI TEXHOMapKa
«JlommHa 3I0pOBBs» TaK)KE 3aHMMAIOTCS Pa3pabOTKaMH B 00JIACTH MOJICKYJISIPHOMN
XMMUH, OUOJIOTUYECKUX HAyK U OHMOMOJICKYJISPHOH HH(POPMATHUKH, a TaKKE B
cepe MPOW3BOACTBA MPOAYKTOB JUIS 370POBOTO MUTAHUS M CICHUATBHBIX
OMOIOTHYECKUX J100aBOK.

PesynbraTamMu Hay4HBIX pa3pabOTOK «JlOJIMHBI 3I0POBBS» MOIB3YIOTCS HE
TOJIbKO KOMITAHUU-TIPEJICTABUTEIIA JTAHHOW 3KOHOMHYECCKOW 30HBI, HO W JPYTHE
KPYITHBIC TOJUIAHJCKUE KOMITAHWH, Cpean KOoTopbix Takue kak Philips Medica,
DSM u Akzo Nobel.

KimroueBbIME ~ MpEANpPUATHAMUA ~ JAHHOTO  OOBCIUHCHHS  SBJISIFOTCS
meauimHckui neaTp Radboud University, akagemudeckast 6onbHuIa B Halimerene
U TEXHUYECKUH yHHUBepcHTeT TBeHTe. [IpyrMMU KPYNHBIMU MPEICTABUTEIIMHU-
PE3UACHTAMH JTAHHOTO TEXHOIMApPKa SIBJIIOTCS TaKWUE KPYIHbIC KOMIIAHHWH, Kak
Abbott Laboratories, Aventis, Biotronik u Novartis Pharma.

B kauecTBe JKOHOMHYECKOro arcHTa «JlonMHA 370pOBBS»  SBIIACTCA
HEKOMMEPUYECKOHN OpraHmu3aIfei, KoTopas 3aHUMAETCs IPEI0CTaBIICHUEM Hay4qHO-
00pa30BaTEIbHBIX U HCCIICMOBATEIILCKUX YCIIYT JIJISl MPEACTABUTENICH YaCTHOTO U
rOCYJIapCTBEHHOIO CEKTOpOB. KoMIaHUs MpeaocTaBiIsieT Ha KOMMEPYECKOH
OCHOBE Hay4HBIC pPa3padOTKH W PE3yJbTaThl HCCICAOBAHWNA TOJ KOHKPETHBIN
3aKa3, TEM CaMbIM COJICHCTBYS AWBEpCH(UKAIIMKM TPOU3BOACTBA B CMEIKHBIX
OTpaciiAX ¥ Pa3BUTHIO OMOMETUITMHCKUX TEXHOJIOTHIA.

dunancupoBanne passutus «Health valley» ocymectBisercss B pamkax
PETHOHANBHBIX TOCYIAPCTBCHHBIX IIPOrpaMM M IIpH cojieicTBUM Humepianackoro
areHTCTBA 110 NIPHUBJICYCHUIO MHOCTPAHHBIX WHBECTHUITHH.

[Tomumo 3TOTO, TeXHOMAPK «J[0NMMHA 3M0POBBS» y4acTBYEeT B MpOrpamMmax
pernoHanbpHOro pasputus Epometickoro crpykrypaoro donma EFRO (Europees

Fonds voor Regionale Ontwikkeling). C 2007 mo 2013 rox B paMKax JaHHOM
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NOJJIEPKKM TEXHOMAPKY ObUIO BbIAENEHO nopsiaka 830 muH eBpo. B Ommxkaiimee
BpEMsI IUIAHUPYETCS BBLACHUTH Takxke eme S00 MiIH eBpo.

Pesunmentsl sxoHOMHYecKO# 30HBI «Health valley» aktuBHO coTpymHHuaioT
C OpraHamMu TOCYJAapCTBEHHOW BJIACTH, YYacTBYS B HAIIMOHAJIbHBIX MpOekTax. B
HACTOSAIIMA MOMEHT TEXHONApK INPUHUMAET y4acTUE B JABYX HAaIlMOHAJIbHBIX
nporpammax: Telecare u Mobihealth.

[lepBblil NpOEKT HaIpaBJeH Ha pa3padOTKy CHEHHATM3UPOBAHHON CUCTEMBI
MH(OPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTUNA i1 OOJBHUI, U JAPYTUX
MEIUIMHCKHUX 3aBEACHUM, C 1EJIbI0 00€CIeUNTh HAMITYYIINN YXOJ] 33 UHBAJIUIAMHU.
Kpome Toro, mpoekT noapa3syMeBaeT CO3/IaHUE U Pa3BUTUE CHEIUATU3UPOBAHHBIX
MOOWJIBHBIX TPUIOKEHUH B OOJACTH 3APAaBOOXPAHEHUS C IEJbI0 YIIyYIICHUS
KauecTBa MPEJOCTABICHNUS MEIUIIMHCKUX YCIYT.

BTOpoii HAMOHAIBHBIN NPOEKT BBITEKAET U3 PE3YJIBTATOB IIEPBOIO MPOEKTA,
TaK KaK HamnpaBJeH Ha CO3JaHHMe M OOecleYeHHe LEeJIOH CETH MOOMIIbHBIX
NPUWIOKEHUN U APYyrux MH(GOPMAIIMOHHBIX CPEJCTB CBA3M, C LIEJIbIO 00eCredeHus
BCeX OOJIbHBIX CBOEBPEMEHHBIM U MOCTOSHHBIM HAOJIOJCHUEM CIEIUAINCTa, BHE
3aBUCUMOCTH OT MECTOTOJIOKEHHUS.

Yenex HAeATeNbHOCTH JAHHOW 3KOHOMMYECKOW 30HBI 3aKIIF0YaeTcs B
CO3/IaHHOM HENPEPBIBHOW CETU OpPraHU3alMW, YUYPEKICHUHM U IPOU3BOACTB B
chepe MEIULIMHCKUX TEXHOJIOTHM, MO3BOJISIOIMX PEaTn30BbIBaTh BECh MK

BHCOPCHUA I/IHHOBaI_II/IOHHI:Jﬁ MMpOAYKINH OT HﬂeﬁHOFO 9Talla 10 BbIXOAd4 Ha PBIHOK.

1.3 T'opoa Octun, mrat Texac (CIIA)

Brots 1o cepeaunbl 1980-x romoB OCTHH, HACUMTHIBABIIMI B TO BpEMs
okosio 400 ThIC. Yen., BOCIPUHUMAJICS KaK CToiduIa Texaca U yHUBEPCUTETCKHUI
ropoJl ¢ JUOepanbHbIM YKJIOHOM. B TO e BpeMs BBIIYCKHMKH YHUBEPCUTETA B
nouckax pabOThl M KapbepHBIX MEPCHEKTHUB OBLIM BBIHYXKICHBI ye3KaTb B

COCEIHUM I[aJmac, XBIOCTOH JTMOO Ha BOCTOYHOEC WJIH 3al1agHo¢C HO6CpC)KLC.
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Curyauuss Havyana MeHsATbes B 1983 romy korma OCTHH  BbIATpal
HAITMOHAJBHBIA KOHKYPC Ha pa3MEIICHHE HUCCIIeI0BATEIbCKOTO KOHcopImyma The
Microelectronics and Computer Technology Corporation (MCC). YetbipbMms
ToJIlaMU T03Ke TOPOJI MOOEINI B CIIEAYIONIEM KOHKYPCE Ha MPUBJICUEHUE BTOPOTO
HallMOHAJIBHOTO  MccaeqoBaTenbckoro koHcopumyma CIIIA — kopnopaunuu
Sematech, paGorasiieli B cdepe HOIYNPOBOIHUKOB. DTO MOOYAMIO WU JAPYTHX
BBICOKOTEXHOJIOTHYHBIX UTPOKOB, BKitodas 3M, IBM, Motorola, AMD u Applied
Materials, k cocpenoroueHnro B OCTHHE CBOMX  HCCIIEIOBATEIILCKUX
noapazaene HUu. OIHOBPEMEHHO MECTHBIE MPEANPUHUMATENIA  OTKPBIBAIN
NPEANPUATHS, BIOCIEICTBUN CTAaBIINE TNI00aNbHBIMU Kopnopauusamu. Tak, B 1976
rojly HECKOJIbKO YHHUBEPCUTCTCKHX IperoaaBarenei co3nanu kommnanuio National
Instruments.

Ceituac B ropoje pacmnoiiaraiorcs o(ucChl MHOTUX XaWTeK-KommnaHui: 3M,
AMD, Apple Inc., Applied Materials, ARM, Buffalo Technology, Cirrus Logic,
Cisco Systems, Bioware, Blizzard Entertainment, eBay/PayPal, Electronic Arts,
Facebook, Flextronics, Google, Hewlett-Packard, HomeAway, Hoover’s,
HostGator, Intel Corporation, Nationallnstruments, Nvidia, Oracle, Qualcomm,
Rackspace, RetailMeNot, Rooster Teeth, Samsung, Silicon Labs, Spansion, Troux
Technologies, Xerox u United Devices. OcTuH Takxe pa3BUBaETCA KaK ICHTP
dbapMaiieBTUKH U OuWoTexHojoruil. B ropojme HacuuThiBaeTcss 85 KOMITaHUI
nanHoTro npoduist. Ananutuaeckuit nentp Milken Institute mocraBun Octun Ha 12
MECTO B CHHUCKE LEHTpoB OumotexHojornii u OwoHayku B CIIIA. B roponme
pacrmojaralorcs Takkue Kommanumum kak Hospira, Pharmaceutical Product
Development, ArthroCare.

Jns  noHumanusi ycmexa ropoaa (OcThHA, TPEBPATUBIIETOCS U3
YHUBEPCUTETCKOTO TOPOJKAa B TEXHOIMOJIUC, ObLIa MPEIJIOKEeHAa MOJENb «KoJieca
TEXHOIIOJIMCA», OXBATHIBAIOIAS] CEMb CETMEHTOB:

*  HCCIEIOBATEIbLCKUI YHUBEPCUTET;

*  KpYyIIHbIE KOMIIAHWH;

*  MaJIblii OM3HEC;
22



* oprassl ¢eiepanbHOrO NPaBUTEILCTBA;

*  peruoHajbHbBIC BIACTU;

*  MYHUIUIAJIUTETHL;

* Tpymnmbl MOAAEPXKH (OM3HEC-aCCOLMAIMU, TOPTOBO-IIPOMBINIJICHHBIE
najaThl ¥ JIp.).

B srom konTekcte TexacCkuil YHUBEPCUTET CTall pacCMaTpPUBAThCA B
KayecTBe 0a30BOM oOpraHM3alii, TJ€ HaydHOe TMPEBOCXOJCTBO, pPa3BUTHE
TEXHOJIOTUM Il 3apOKIAIOIIMXCS  OTpacied, MPUCYTCTBUE  BEIYIIHMX
TEXHOJIOTHUECKUX KOPIOPAIMA M CO3/IaHNE MECTHBIX (PUPM CIYXWJIH JIpaiiBepaMu
pocTa, OCHOBAaHHOTO Ha 3HaHUsAX. llepeuncieHHble QakTOpbl MO3BOJIMINA TOPOAY
3aBOEBATh YCTOMUYUBYIO PEMYTALMI0 SKOHOMUYECKOIO U MHHOBALIMOHHOTO LIEHTPA,
CTAaBIIETO TMPUTATATEIBHBIM MAarHUTOM [UIsI TAJAHTIMBOW W MOTHBHUPOBAHHOM
mosoznexu. C tex nop OCTUH paccMaTpUBAaeTCA B KaUeCTBE HAIJISAHOIO Kekca 1o
YCIEIIHOMY  NPeoOpaKeHUI0  OOBIYHOIO  YHHUBEPCUTETCKOTO  TOpPOJKA B
OBICTPOPACTYIIMI BHICOKOTEXHOJIOTUYHBINA apean MUPOBOT0 MaciTada.

OpauM u3 (PakTOpPOB yclexa YHMBEPCUTETA CTAJIO MPHUBJICUCHHE JIyHIIUX
npodeccopoB u uccienonareneit. Kadbenpel, puHancupyembie U3 crelUaIbHBIX
¢doHII0B (CITOHCOpCKas MOJiepKKa OH3HEeca B COYETAaHUM C KOMIUIEMEHTapHBIMU
BJIOKEHUSIMU U3 CPEJICTB CaMOI'0 YHHUBEPCHUTETA), CIIOCOOCTBYIOT IMPHUBJICYEHUIO
BBICOKOPEUTHHTOBBIX «3B€3/1» HAYUYHO-TEXHOJIOTUIECKOU Chepbl, COTPYAHUUECTBO
C KOTOPbIMH B CBOIO OYEpEIb CIYKUT CBOETO pojJa «rapaHTHel moOeasl» B
pETHOHANBHBIX, (enepaTbHBIX W MEXAYHApPOAHBIX TPAHTOBBIX MpoOTrpamMmax u
WHANKATOPOM OCO0OM YCTIEITHOCTH YHUBEPCUTETA JIJIsl PUBIICYCHUS TaTaHTIUBBIX
abutypuentoB. Kadenpsl mo3Bomsitor copmupoBaTh KiIacTep MNPU3HAHHBIX U
MOTEHIIMATBHBIX TPOPECCHOHATIOB MUPOBOTO YPOBHSI U MOBBICUTH MPECTHK By3a B
KOHKYPEHLIUH C IPYTUMH BeAYIIUMHU UCCIIEI0BATEIbCKUMU YHUBEPCUTETAMH.

Hpyroii ¢akTop — TMOCTOSHHOE HapaiuBaHue OOBEMOB (PUHAHCOBOM
MOAJACPKKU UCCIE0BATEIBLCKON nesTenbHOCTH. B 1986 roay ObLI0 MpUBIEUYEHO
120 mH. gomt., B 2003 rogy — 376, a B 2011 roxy — 589 MiIH. 10JIJ1. MHBECTULIUN.

322010 — 2011 rona, uaBectunu ¢eaepaibHOTO MIPABUTEIHCTBA COCTABMIIM 355.5
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MiH. foiu1. Komnanum uHBecTMpoBaid 68 MIIH. J0JUI., TOpOoACKue Biaactu — 41,
HEKOMMEpPYECKHE OpraHu3aluh OKoJo 31 MIIH. O, a WHCTUTYLMOHAJIbHBIE
uHBeCTOphl oTHanu 88 wmiH. joi1. Camble OonblliME€ CTaThbU pPacxoioB Ha
UCCIICIOBaHMS MPUXOAATCS Ha (haKyIbTeT €CTECTBEHHBIX HAayK U HH)KEHEPHBIN
bakyabTeT. A TakKe Ha MOJpa3AeIICHUE YIIPABICHUS UCCIICIOBAHUSIMH.

Emie oanH BakHBIA HIOAHC — Pa3BUTHE CTPYKTYpP MOJJIEPKKH WHHOBAIIHM,
pacCUMTaHHBIX Ha JIOATOCPOUHYIO mnepcrnektuBy. B 1991 ronmy Obuio coszmaHo
VYrpaBineHue TEXHOJIOTHYECKOTO JIMIICH3UPOBAHUS, JJIA MPaBOBOM  3alUThI
WMHTEJJIEKTYallbHOU  fedarenbHocT. B 2003 romy oHo ObuUT mpeoOpa3oBaH B
YIPABJICHHE KOMMEPIUAIU3ALUN TEXHOJOTHI. JJ0X0apl OT KOMMEpPLHAINA3AIUN B
1992 rony coctaBunu 500 ThIC. JOJUT. U BBIPOCHH A0 25 MiH. Aoul. K 2011 rogy. C
2003 roga 6s110 co3nano 58 cnuHO(d-KOMIAaHUM.

B 1989 rony 6611 co31aH TEXHOJIOTHYECKUN UHKYOATOp. YK€ Ha Ha4YaJIbHOM
JTane MHKYOaTOp CTOJIKHYJCS C CEpbE3HBIM BBI30BOM: OH OCTPO HYXKJAJiCs B
OTCYTCTBOBABILIEM B TOT MEPHO]I BEHUYpPHOM KanuTase. st pemenust npoOaeMsl
OBLT CO3/1aH HEKOMMEpUECKui (pOHI «aHTeabCKUX» MHBecTHIni — Texas Capital
Network (TCN), koropelii HalaXWBaj MApPTHEPCTBO MEXKIY MEPCHCKTHBHBIMU
UCCJIENOBATENBCKUMHU TPYIIIAaMA M NOTEHIUAJIBHBIMA HMHBECTOpaMH. B ero
(dbopMUpOBaHUN TMPUHUMAJIM y4YacTUE AaBTOPUTETHBIC JMIlA ILITaTa, B3SABILIHME Ha
ceOs1 3aauy U3y4deHUs] OU3HEC-TIJIAaHOB, a NPH KEJaHWU M OO0ecreyrBaBIIUE
OTIEJIbHBIM TPOEKTaM CTapToBoe (puHaHcupoBaHue. Pabora ¢ mnpoexkramu
ABJIETCS OHOM U3 KitoveBbIX 3a1a4. Co Bpemenem TCN npeBpaTuics B O1UH U3
KpYIHEHIINX BEHYYPHBIX (POHIOB C MHBECTUIIMOHHBIM MopTdernem B pazmepe 150
MJIH JIOJL.

Omun w3 pemammux (QakKTopoB — NAPTHEPCTBO YHUBEPCUTETA C
KpynHelmmmu Kopriopanusmu. Hauunas ¢ 1966 roma ropoa crtan mecToMm
nocTossHHOM aucinokanuu komnanuu IBM. Cerogns sto kpynHeinmmii B Texace
KoprnopaTuBHbIM onepatop NuP, ¢ KomIeKTUBOM 4YMCIEHHOCTBIO Oojee 6.2 ThIC.
yesl. ¥ TOJOBBIMU 3aTpaTaMu Ha ormiary Tpyaa okosio 600 max nomi. B 2008 roay

kopriopanus nojayuuia 4186 narenroB CIIA, nuaupys cpean BcEX aMEpUKAHCKHUX
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KOMOaHuM (U3 HUX 825 NpuHALIEKAIM OCTUHCKOMY OTACJIICHUIO, BHECIIEMY
MaKCUMaJIbHBIA BKJIAJ B CpaBHEHUU ¢ pyruMu otaeneHusmu IBM). CoBmectHo ¢
YHMBEPCUTETOM KOMITaHUs pa3padoTasna nporpaMmMbl 00yUeHUs U UCCIIEIOBaHMIM, a
C ropojackoil agmMuHHUCTpanueil 1 ToproBoii nmanatoi ¢akTuyecku chopMupoBaa
TEXHOJOTMUECKU JaHamadr peruoHa. Ilpurom uro crapramel U Apyrue
IIPEANPUHAMATEIBCKUE WHUIUATUBBI IPEICTABISIIOT HECOMHEHHYK) BAa)KHOCTD,
BCE K€ MMEHHO 3pelble KOMIAaHUU O00ECleurnBalOT OCHOBHOM BKJIaJ B POCT
3aHATOCTH U OJIArOCOCTOSIHUS B PETHOHE.

Cnenyromuii  (akrtop, MOMOrarolmUid «MIPOJBUTaTh) WHHOBAIIMU  —
CTPYKTYPUPOBAHHOE, CUIIBHOE TOPOJCKOE MHHOBAMOHHOE coob1ecTBo. Okomo 30
JeT Ha3aj, KOTrJa PeruoH ObL1 HE TaK Pa3BUT, KaK CETrOJAHs, TPYIIIbI MOIICPKKU
(BeHUypHBI KamuTaja, Ou3Hec-aHrenbl, Topropas majiara, OU3HEC-aCCOIUAIINN)
SBJIUINCh OCHOBHOM CWIOH, CTUMYJMPOBAaBIIECH pAa3BUTHE WHHOBALMOHHON
skocucteMbl OctrHa. Co BpeMEHEM OHHU MOJHSUIUCH Ha 0ojiee BBICOKHI YpOBEHBD,
paclMpuicss MX Kpyr W poiab B jAocTWxeHusix OcTuHa. SBissch 4YacThbio
PETMOHAJBHBIX ~ MHCTUTYTOB, OTH  CTPYKTYpPhl HAQJIAKUBAIOT  COLMAIBHOE
B3aMMOJICUCTBHUE, BO3ACHCTBYIOT Ha KYJbTYPY PErMOHA M CAMH Pa3BUBAIOTCS O]

€€ BIIMSIHHUCM

1.4 Kuaacrep B ropoae I'peno0Jib (Ppanums)

['peno6np  HaydHO-00pa30BATENBHBIN IIEHTP C YHCICHHOCTHIO HACEJICHHS,
3aHITOrO0 B Hay4dHOU cdepe 22,8 Thic. uenoBek. B 1955 roxy B ropoae cosman
Hentp simepubix ucciaegoBanuii CENG - WHHOBaIMOHHBI U TPOMBINLICHHBIN
IEHTP B 00JacTH aToMHOM sHepruu. [locTenenHo Ha 6a3e siIepHBIX TEXHOJIOTHH B
ropojie pa3BWINCh MPOU3BOJCTBA B 00JIACTU KOMITO3UTOB, HOBBIX MAaTE€pUAJIOB,
MOKPBITUNA U TIJICHOK, a TAKXKE U3EIUA MPUOOPO- U MAITMHOCTPOCHUS.

OpuuM W3  HMHCTPYMEHTOB  NpeoOpa3oBaHUsl  OTpaciel  aTOMHOM

MPOMBINIJICHHOCTH CTajo pa3BuTHe UWHHOBaImoHHoro kiactepa MINATEC
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(BKJIIOYEH B HAIMOHANBHBIA TmiepeueHb [lomiocoB KOHKYpPEHTOCIOCOOHOCTH,
MOJIZICPKUBAEMBIX 33 CUET CIEIHMATU3UPOBAHHON TOCYJapCTBEHHON MpPOTrpamMMbl),
c(hOpMHPOBAHHOTO Kak J0OpOBOJbHOE OOBEAUHEHUE MpEeAnpUsITHii B cdepe
MUKPO- U HAHOTEXHOJOTUH (MUKPO- U HAHOSJIEKTPOHUKA, BEICOKOEMKasl IIU(poBas
naMsATh, MUKPOMOTOPBI, CEHCOPbl U MHKPO3EpKajia, ONTOBOJIOKOHHBIE CUCTEMbI U
T.11.). Knacrep opranuzamuonso ogopmuics B 2002 roly ¥ Ha CETOJIHSIITHUMN JeHb
OH 00beuHseT Oosiee 225 KOMMAHWM, B YaCTHOCTU MPOU3BOAUTENST MUKPOUHUIIOB
ST, mpousBojautens matepuaioB it Mukposnektponukun SOITEC, waydHo-
UCCIIEIOBATENIbCKUI WHCTUTYT SJICKTPOHUKH W HHQPOPMAIIMOHHBIX TEXHOJIOTUN
Leti, 6usznec-unkybatop u nuentp Minatec.

JlesITeNnbHOCTD KJjacrtepa HOJICPKUBAETCS ['ocynapcTBeHHBIM
KOMMCCAapUaTOM IO aTOMHOW SHEPTHUU.

OcobeHHoCTH KIlacTepa:

1. Benymas pons 6usHeca: 80% BceX MHBECTHUIIUM.

3. Pa3BuTas MHHOBAIIMOHHAsI UHPpACTpyKTypa. I cTapTanoB CymecTByer
Ou3HeC-uHKy0aTOp, MPEIOCTABISIONUN O(HCHI, JTaA0OpaTOPUN U KOHCYJIbTAIUH.
O6opynoBaHne HAXOAUTCS B COBMECTHOM TOJIb30BAHUH BY30B M OU3HEC-CTPYKTYP.

4, Tlpomymana mnonuThka uHpopMmupoBanus o Minatec, cymecTByeT
Minatec.TV. TlpoBoastcs duu [IpeanpuHuMareabCcTBa, TAe CTYACHTH U YUEHBIC
MPOXOSAT MacTeP-KJIACChl 10 CO3/IaHUI0 MHHOBAIIMOHHBIX (DUPM.

5. ExenenenbHo B 00eneHHbIE TIEpepbIiBbI B HeOpMaTbHOW OOCTaHOBKE
npoxoaar brownbag seminars (Ha KOTOpble BCE MPUXOAAT C €I0H B KOPUYHEBBIX
nmakeTax — OTCIOZa M Ha3BaHME), LEIbI0 KOTOPBIX SIBISIETCS MPHUBICUYCHUE KaK
yU4€HBIX U CTYACHTOB, TaK U OW3HECMEHOB U MpPEACTaBUTEIEH TocCyaapcTBa K
OOCYXKICHHIO BOIMPOCOB PAa3BUTHS HAyKd W WHHOBAIMWA, YTO CIIOCOOCTBYET
YKPEIUICHUIO CBSI3€H MEXIy HUMHU U TIOMOTaeT BbIpaOaThIBaTh HECTaHIAPTHHIC
peleHusl.

6. B pa3BuTHe WHHOBAIM IIUPOKO BOBIEKAIOTCS CTYIACHTHI, 4YacTh
(baKyIbTeTOB YHHBEPCHTETOB BKJIIOYEHBI B CTPYKTypy Minatec, cymecTtBytor

noapasaciICHus, COTPYAHUKH KOTOPBIX PYKOBOIAT CTYACHYCCKNMU
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WHHOBAIIMOHHBIMU  MPOEKTaMHU, CTYACHTBI-YIIPABIICHIIBI ~ CTAXUPYIOTCA  Ha
NPEANPUATUIX KIAacTepa, a CTYACHThl TEXHUYECKUX CIHEIHAIbHOCTEH H3y4daroT
MEHEKMEHT B By3ax ropoja.

7. Monoaple Kaapbl NPUBICKAIOTCA CO IIKOJBHOM CKAMbH, JJISI YEro
MPOBOJUTCS LIEIbIM KOMILJIEKC MEPONPUSATUI — OT SIPMApOK HAYKH U AKCKYpCUU

1O KOMILICKCY I0 JI@KHI/Iﬁ I10 OCHOBaM IIPpCANIPUHUMATCIIbCTBA.

1.5 T'opoa Jyua (LlIBeumnst)

Crapeiimmii 1 camblii KpynHbiii TexHonapk [lIBeunn, neoH, pacnosoxen
Ha tore cTtpanbl B ropoae Jlynme (mpoBunuusi Ckone), xkoropeii ¢ XVII B.
SBnsieTcss TpaJUWIMOHHBIM LIEHTPOM YHUBEPCUTETCKOrO oOpa3zoBaHus. 3a 28 Jer,
MPOIIEIINX CO IHS OTKPBITHS TEXHOMAPKa, 3/1ech co3aano oosee 10 Toic. pabounx
MECT B HAYKOEMKHMX KOMITAHMSAX, a TaKkKe pa3menieHo 280 KOMITaHu#, B KOTOPBIX
pabotaeT 3 ThIC. COTPYIHHMKOB. Jlumb 15% W3 HHX CHENHMAIM3UPYIOTCS Ha
KOHCaJTUHTE U cepBuce. OcTanbHble — 3TO KOMIAHUM, PEATU3YIOIINE MPOECKTHI B
obnactu KT, hapmarieBTUKH, OMOTEXHOJOTUM U «3€JIE€HBIX)» TEXHOJIOTHH.

B cuny usmeHenusi B MHpOBO# SKOHOMUKE cTpanbl CKaHAMHABUU W30paiu
Uisi ce0s CTpaTerui0 pas3BUTHS, OCHOBAHHYIO HA TIOJIO)KEHHUHM O TOM, YTO
M300peTeHHEe WHHOBAIIMM W TEHEPUPOBAHWE HOBBIX 3HAHUU  SBISETCS
€JMHCTBEHHBIM BapUAHTOM IOBBIIIEHUS] KOHKYPEHTOCITOCOOHOCTH CTPAHBI.

KiroueByro poisib B ycnexe TexHomnapka urpaet JIyHICKuN YHHBEPCUTET, B
CBOIO Ouepedb, BTOpod crapeimuii yHuBepcuteT B IlIBenuu (ocHoBaH B 1666
roay). Oxkono 76% pe3usieHToB TexHomapka MieoH umeroT oluue MpoeKThl U
CBsS3aHbl ¢ yHUBepcuTeToM JlyHIa NPOUCXOKIACHUEM, COTPYAHUKAMHU WU
JEOBbIMU  KOHTakTamu.  llpumepHo  25%  koMmMmaHuii  3aHUMAIOTCS
WH()OPMAIMOHHBIMU TEXHOJOTUAMH, emE 25% 3aHMMaroTCs NpPenoCTaBIECHUEM
ycayr. Takke B paMkax TexHomapka (QyHKuUMOHUpyeT busnec — wuHKybOatop
Nneona, oka3pIBalOIMA HHHOBALIMOHHBIM (PUpMaM IOPUINYECKUE KOHCYJIbTAIUH,
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MOMOIIb B 00JIaCTU MapKETUHTa, pa3paboTKe OM3HEC IJIAaHOB, OUCKE UCTOYHHKOB
dbuHaHCUpOBaHUS ©W WHBECTOpoB. A Takke wuHKyOarop Waeonm I'punXayc,
co3laHHbIM yHuBepcuteToM JlyHma, coBMecTHO ¢ Kkommanused lkano. B
WHHOBAIlMOHHOM IIapKe JEHMCTBYET IPAaBWIO, KOTOPOE 3alpeliacT BiIaAciblaM
HEJIBH>)KMMOCTBIO HHBECTUPOBATh B KOMIIAHUU HA UX TEPPUTOPUHU.

He mnocneanioro ponb B pa3BUTUM HWHHOBAIMI ChIFpajia MOAACPIKKA
roCyJ1apcTBa, CBS3aHHAs C IPUHIATHEM 3aKOHA, COTJIACHO KOTOPOMY CO3JaHHas HA
OIO/KETHBIE CPEe/ICTBA UHTEIIEKTyalbHasi COOCTBEHHOCTh LIETUKOM U MOJHOCTHIO
IIPUHAJIEKUT HMCCIENOBATENI0, 4 HE YHUBEPCUTETY WIM rocynapcrBy. Ceromus
rocyaapcTBo (PMHAHCHUPYET YHHBEPCHUTETHI 10 TPEM HANpaBICHUSIM: OOy4YeHUE
CTYJICHTOB, IPOBEJICHHUE HCCICAOBAHUN W KOMMEpPUHAINA3ALUS PE3YIbTaTOB.
[Ipuyem, ecinv yHUBEPCUTET HE peau3yeT Kypchbl U MIPOTPaMMBbI, JJI HOIIEPKKA
MPEANPUHUMATETHCTBA, TO PUHAHCUPOBAHKUE PE3KO COKPAIIACTCSI.

JI1s moiepIKKK MaJioro M cpeiHero OM3Heca ObLI CO3aH MPOEKT “DKCIepT
Mo HaiMy”’, CyThb KOTOPOTO 3aKjJlyaeTcss B TOM, UTO J0OOH MaJblid
MpEeANpUHUMATENIh MOXET Yy3HaTh 00 YyXKe CYIIECTBYIOUUMX pa3paboTkax
WHCTUTYTA, KOTOPbIE HE TPEOYIOT OOJIBIINX (PUHAHCOBBIX 3aTpar.

Emé onnolt oTnmuuTenbHOM dYepToil WHKyOaTopa yHuBepcutera JlyHna
ABJISIETCA HAJIMYUE JIMYHBIX HACTABHUKOB, KOTOPBIE OCYIIECTBIISIIOT MOMOIIbL B
YIOPABJICHUH POEKTOM. DTO 00s13aTelIbHOE yCIIOBUE pa3MenieHus mpoekra. B 95%
CllyuaeB TaKue€ YCIYT'H CYOCHUAMPYIOTCS TOCYAapCTBOM WM OOIIECTBEHHBIMU
OpraHu3alysIMH, IOATOMY OHHM O€CIIJIaTHBI JJIsl MOJIOJBIX MPEATPUHIMATENCH.

[Ipu ynuBepcutere JlyHna neiicTByer LEeHTp mnepenayu TexHojoruid LU
Innovation System, oObeauHSIONINI TPEACTABUTEIICH HAYYHOM Cpebl U OM3Heca.
['onoBHAas KOMIIAHUSA-YUYPEIUTENb NPUHAMJICKHUT TMPABUTENBCTBY CTpPaHbl, HO
YOPaBJsieTCs] YHUBEPCUTETOM.

Takum o00pa3om, MOXKHO CJenaTh BBIBOJA, UYTO KIIIOUEBBIMU (PaKTOpaMH
yCIexa pa3BUTHS KJIACTEPOB SIBISETCS:

- Hanuuue GonpIIoro KoiauuecTBa OpraHMU3allfii, OCYIIECTBIISIOMIUX CBOIO

ACATCIIBHOCTL B pPaMKaxX IIPHOPUTCTHBIX HaHpaBHeHI/Iﬁ pa3BUTHA KJIACTCPOB.
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KoMmnanun MOTryT BBICTPamBaTBCA B NPOU3BOACTBEHHYIO LEMOYKY, TEM CaMbIM
JOTIOJIHSISL  KIIOYEBBIE KOMIETEHIIMM JApYyr Jpyra, 4ro oQJierdaer Imporece
pa3pabOTKU U BBIBOJA HA PHIHOK HOBBIX IPOTYKTOB.

- HerBopkunr. Hanmuume pa3BUTON WHHOBAIIMOHHOW HH(PPACTPYKTYPHI,
MO3BOJISAIOILEH 00ECIEUNTh B3aMMOECHCTBIE MEXKAY YUACTHUKAMU KJIaCTEPOB.

- IlpoexktHoe ympaBneHue. B pamkax pasHbIX KIacTepoB, padbora cC
IIPOEKTAMH 3HAYUTEJIBHO OTJIIMYAETCS, OJHAKO MOKHO OTMETHUTh, YTO KJIACTEPHBIE
IIPOEKTHI SIBISIIOTCS  KIIFOYEBBIM 3BEHOM DPa3BUTHS KJIACTEPOB M SIBIIIFOTCS

MMPAaKTHYCCKUM PEC3YJIbTATOM ACATCIbHOCTH OpraHU3aly B KJIACTCPC.
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I'maBa 2. Otian4yuTebHbIe 0c00eHHOCTH ToMCKOM 00/1acTH

CpaBHeHue ¢ 3apyOeKHBIMM pPETHOHAMH TO3BOJISIET O003HAYUTHh BaXKHBIC
OTJIMYUTEIIbHBbIE 0COOEHHOCTH TOoMCKOI 001acTH.

DxoHomuKka ToMcKoM 00J1acTH JOJIT0€ BpeMsl HOCHJIA 3aKPBIThIN XapakTep B
CUJIy pa3MeIIeHUs] MPOU3BOJCTB ISl BOCHHBIX HYXJ. JTO ONPENENUo, C OJHOU
CTOPOHBI, €€ BBICOKOTEXHOJIOTUYHOCTh, C APYroll — HEOOXOAUMOCTh IEPECTPOUKHU
Ha rpakJIaHCKUe pbIHKU. Eciu 1711 nHGOpMaIMOHHBIX TEXHOJIOTUM U 3JIEKTPOHUKHU
ATOT MYyTh OKa3aJCsl B IEJIOM MPOWUJIEH YCIEIIHO, TO JJIsi XUMUUYECKUX (0OCOOEHHO
Ha CTBIKE C SIJICPHBIMU) TEXHOJIOTHHN TOOUTHCS ycrexa emie npeiCTOMT.

JHpyroit BaxkHeHIIed OTIWYUTEIbHON udepToii ToMCKOM 00iacTH sBIsETCS
JIOMUHHUPOBAHHE HAyYHO-00pa30BaTEILHOIO KOMILIEKCA, MPEXKJE BCEro, B BUJE
BEJIyIIUX YHUBEPCUTETOB C MOIIHOW MHHOBAaIIMOHHON HH(PPACTPYKTYpOH BOKPYT
HUX. OTO onpeaenseT KoHpurypanuio kinacrtepa. CBs3aHHOM C  ATUM
OCOOCHHOCTBHIO TOpOJa W PEruoHa SBISETCA BBICOKAs JIOJISI CTYJIEHTOB H
BBICOKOKBAIM(DUIIMPOBAHHON MOJIOJIEKH, YTO CO3/Ia€T MOYBY IS JTajdbHEHIIETro
Pa3BUTHS UHHOBAIIUNA B PETHOHE.

Tpetbeit 0COOEHHOCTHIO KJIacTepa SBJISIETCS] BBHICOKAs YMCIEHHOCTh Majioro
U CpelHero Ou3Heca MpU OTCYTCTBUU EIWHCTBEHHOW KPYMHOW KOpIIOpaIuu.
Bmecto Hee — cpa3y HECKOJIBKO BBICOKOTEXHOJIOTMYHBIX KOMITAHUMN C BBIPYYKOU
oomee 1 mupa. pyOmeit B ro.

UeTrBepTass 0OCOOEHHOCTh pPErvMoHa, OTJIUYAIONIas €ro OT EBPOMEHCKUX
TEPPUTOPHI, SBISETCS €ro YIAJICHHOCTb OT PBIHKOB COBITA U KITFOYEBBIX
TPAaHCHIOPTHBIX apTEepUid, a TaK)Ke CPAaBHUTEIBHO HEOObINass YHCICHHOCTh
HAceJICHWs] B pEruoHe. 37ech K€ ¢ TUMHUYHBbIC JUIsI MHOTUX PETHOHOB
nHOPACTPYKTYpHBIE MPOOIEMBI M OOIIHI e(UITUT UHBECTHUITNIN B €€ pa3BUTHE.

ComnocTaBuUTEIbHBIA aHATU3 JIYUYIIUX MPaKTUK Pa3BUTHS 3apyOeKHBIX
KJIACTEPOB U TEPPUTOPHUI TO3BOJIUI BBIJEIUTH CIAEAYIOIINE KIIFOUEBbIE BOZMOKHbBIC
HaIpaBJICHUS] COBEPIICHCTBOBAHUS KJacTepa  JO YPOBHS MEXKIyHapOJIHOU

HHBGCTHHHOHHOﬁ IIPHUBJICKATCIIbHOCTHU:
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1. PasButne oTpacimeBoM CTPYKTYphbl KJIacTepa, BOBJIEUYEHHE B €ro
JEATEBHOCTh HOBBIX YYaCTHUKOB IS IOBBIIIEHUS X KOHLIEHTPALMH, KOJTUYECTBA
Y KQ4eCTBAa COBMECTHBIX MMPOEKTOB

2. Pasgute  maptHepcTBa € KPYNHEWIIMMHM  POCCHHWCKUMH U
MEKTyHAPOIHBIMHA TEXHOJIOTUUECKUMHU KOPIIOPALUSIMU

3. Peanuzanust npoeKTOB, UMEIOIIUX BBICOKHMI AKCIIOPTHBIM MOTEHIIHA,
B YAaCTHOCTH: MEIULHHCKAas IMOMOIIb Ha TEPPUTOPUAX C OKCTPEMAJIbHBIMU
YCIIOBUSIMU U TEJIEMEUIIMHA 10 ONPEACIICHHBIM NIEPEUHIM 3a00JI€BAHUM.

4, JlanbHeilmas peanu3anus KpyIHbIX HHPPaCTPYKTYPHBIX IPOEKTOB

S. [IpensioskeHre MpPOEKTOB AJis ydacTus B AopokHbIX kaprax HTU (B
TOM 4Hclie ¢ (JOKYyCOM Ha Pa3BUTUU M MPHUBJICYECHUE HOBBIX TEXHOJOTHYECKHX
KOMIIaHUM, COOTBETCTBYIOIINX TPEOOBAHUSAM PHIHKOB OyaYIIETrO)

6. VYyactue B (enepanbHbIX aKcelepallMOHHBIX Mporpammax, pabora c
BEHUYYPHBIMU (POHIaMU U UTHBECTOPaMHU

7. [loBbIlIEHHE KayecTBa CEPBUCOB M CHUHXPOHM3ALMS JEATEIBHOCTH
OpraHu3aluii MTHHOBAITMOHHOW HH(PACTPYKTYPHI, OCYIIECTBICHHE KOMIUJIEKCHOMN
paboThI C MPOEKTAMU YYaCTHUKOB KJIacTepa

8. PasButne HedOpManbHBIX  KAHAJIOB  B3aUMOJICUCTBHUS  MEXIY
Ou3HEeCOM, HAyKOH, CTyJIeHTaMH, OJKCIepTaMH, YMHOBHUKAMU U JPYTHMMHU
CyOBbeKTaMH MHHOBALIMOHHBIX MPOIIECCOB

[Ipu 3TOM KIIFOUEBOM 3a/adei JOJDKHA CTaTh peaav3alys MHHOBALIMOHHOTO
noTeHnuana Tomckoi oOnactu, ero TpaHchopmalusi B YCKOPEHHbIE TEMIIbI
DKOHOMHMYECKOTO PA3BUTHUS IIYTEM COACHCTBUS pEAM3alMd WHHOBALIMOHHBIX
IIPOEKTOB BBICOKOTEXHOJOTUYHBIX OPTaHU3aLIAMN.

B pamMkax rocymapcTBEHHOM KIIACTEpPHOM TIOJUTHKMA BEIYyLIUMX CTpPaH
IIPUMEHSIETCA IIUPOKUM CIIEKTP MEXaHW3MOB M HHCTPYMEHTOB IIOAJNEPKKH U
CTUMYJIMPOBAHUS Pa3BUTHS TEPPUTOPHAIBHBIX KJIACTEPOB, BKIIOYAs CO3JAHUE
CHEIUATN3UPOBAHHBIX  KOOPAMHAIMOHHBIX, KOHCYJBTATHUBHBIX M  padbouyux
OpraHoB, OO€cCleueHWe OpPraHU3alMOHHONM U  IKCIEPTHO-aHAIMTUYECKON

NOAACPIKKN PAa3BUTHUA TCPPUTOPHAIBHBIX KIACTCPOB, IIPAMOC TIOCYAApCTBCHHOC
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COpMHAHCUPOBAHKWE  pealn3allid  [pOorpaMM W TPOCKTOB  Pa3BHUTHS
TEPPUTOPHATBHBIX KJIACTEPOB U JP.

Crnennaiv3upoBaHHON OpraHU3alMell HMHHOBAIIMOHHOTO-TEPPUTOPUATBLHOTO
KJIacTepa OCYIIECTBISIONIE KOOPAMHALIMIO JESATENIbHOCTH KJacTepa YacTo
apisgercs LIeHTp kiiactepHOro pa3BUTHS.

Crneuuanv3upoBaHHass OpraHu3alsl KjacTepa BBIMOJHIET pa3IuvHbIe
GyHKIAHA, CPEeIr KOTOPBIX YacTO MOXHO VYBHUIETh TaKHE KaK: COJICHCTBHE
NPUHATUIO BAXKHBIX PENICHUH, a TaKKe KOOPJWHAIMS COBMECTHBIX KIIACTEPHBIX
MIPOEKTOB.

JUIs  TOCTWKEHUS TIENEBBIX IOKa3aTeled JesATeIbHOCTH, YYaCTHUKH
KJactepa OOBENUHSIOTCS I pealu3allii  KJIACTePHBIX MPOEKTOB. Takux
MIPOCKTOB BHYTPH KJacTepa MOXET OBITh MHOXKECTBO. [l ocymiecTBiaeHUsS
HauOosee F((PEeKTUBHON MOAJIEPKKM KOMITAHWM B paMKax KiacTepa HEoOXOIuM
oTOOp  TPOEKTOB,  COOTBETCTBYIOIIUX  TMPUOPUTETHBHIM  HAMPABICHUSIM
JeATeNIbHOCTH KilacTepa. Takum oOpazoMm ¢dopmupyetrcss noptdens Kiactepa-
COBOKYITHOCTb MPOEKTOB, 00BEIUHEHHBIX B MEiIX 3(P(HEKTUBHOTO YIIPABICHUS U
JIOCTHXKEHUS CTpaTernyeckux uesnen Kmacrepa, B T.4. mokaszaTenenu.

Opranuzanuu-y4yacTHUKH KJlacrepa, peanu3yroIme COBMECTHbIE
KJIACTEPHBIE TMPOEKTHI YaCTO HMMEIOT Pa3HBI YpPOBEHb HABHIKOB B paMKax
NPOEKTHOTO YIPAaBIEHUS, B CBS3H, C YeM YCIOXKHIETCA TMPOIECC pean3alnu
IpOrpamMM MPOEKTOB, HAOIIOIAIOTCS OTCTYIJICHUSI OT JOPOKHBIX KapT peanu3aiuu
NPOEKTOB, B pe3yibTare uYero CHmwkKaeTcs APQPEeKTUBHOCTh pealn3alun
KJIACTEPHBIX MPOCKTOB. YPOBECHb MOHUMAHUS CHUCTEMBI YIPABIICHHUS IMPOCKTaAMHU
HEOOXOJIMMO CHHXPOHHM3UPOBATh Y BCEX YYACTHUKOB IPOEKTOB, BXOJAIIUX B
noptdenp Kiacrepa.

Hcxonss w3 BBINICHANMMCAHHOTO, MOXHO CHENaTh BBIBOA O TOM, UYTO
peanu3aius KJIaCTEPHBIX MPOEKTOB SIBISIETCS OYEHb BAKHBIM M HEOTHEMJIEMBIM
aCTIEKTOM JICATEILHOCTH KJIacTepa U paboTa ¢ KIaCTePHBIMHU MPOCKTAMH SIBIISIETCSI
OJTHAM W3 HamOoJiee BaXHBIX HAMPABICHUNA JEATEIHHOCTU CIEIUATU3UPOBAHHOM

opraHmu3aluu.
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CornacHo  TpeOOBaHUAM K  YOpaBICHHIO TOpPTHENeM  MPOEKTOB,
yctanoBlieHHbIX ['OCT P 54870-2011, poneBasi (opraHu3alOHHAasi) CTPYKTypa
yhpaBiieHus NopTdheaeM IPOEKTOB MOXKET B 3HAUYUTEIBHON CTETIEHH Pa3inyaThCs B
3aBUCUMOCTH OT HUX CHeUU(PUKH, HO MpH YIpaBICHUU JHOOBIM mopTdeneM
MIPOEKTOB JIOJKHBI OBITH OMpe/eieHa ClIeyIomIas poib:

- oduc ympasieHusi nopTdeaeM NPOEKTOB - OPTaHU3AIMOHHAS CTPYKTYpa,
npeaHa3HaYeHHasT Ui aIMUHUCTPATUBHON MOAJIEPKKH PYKOBOJIUTENS MOPThEns
MPOEKTOB ¥ KOMHUTETA YIIpaBiIeHUs MOPTheaeM IPOEKTOB.

VYnpasnenue mopTdeneM  OPOEKTOB  MOJApa3yMeBaeT  JEATEIbHOCTb,
HAIpaBICHHYIO Ha JOCTMKEHHE CTPATETHYECKUX IeJe OpraHu3alud ITyTeM
dbopMHpOBaHUs, ONTUMHU3AIMK, MOHUTOPUHTA UM  KOHTPOJS, YIPaBICHUS
MU3MEHEHUSIMHU TOPTQEIs MPOESKTOB B YCIOBUSAX OMPEICICHHBIX OTPaHUYCHUH.

Yacro, ¢pyHKuIo odurca ynpaBieHUs NPOEKTOB B KIACTEPE MOXKET B3ATh HA
ce0s LleHTp Ki1acTEepHOTO pa3BUTHS, T.K. B COBOKYIHOCTb MPOLIECCOB YIPaBICHUS
noptdeneM NPOEKTOB BXOIWUT TpyHmna MPOIECCOB MOHHMTOPUHTA U KOHTPOJI
nopTgenst IPOeKTOB, YTO KOoppenupyercs ¢ GQyHKIIMOHAJIOM CHEeLMATU3UPOBAHHON
opranm3anuu kjactepa. JlaHHas Tpymma IpOIECCOB BKIIOYAET B ceOs MpPOIEce
KOHTPOJISL peajiu3aluu nopTdesis MpOeKTOB U MPOLECC YIPaBIeHUsS N3MEHEHUSIMU
nopTdeis MpoeKTOB.

Heob6xonumo otMeTtuTh, uTto s Oosiee 3G(PEKTUBHON AEATETLHOCTU
npoeKkTHOro  odwuca, chopMupoBaHHOTO Ha 0Oa3ze  CHEHNHATM3UPOBAHHOU
OpraHu3alliy KjacTtepa, He0OX0AMMO MPOBOAUTE 00yUEHHE OOIeH METOI0JIOTHU
NPOEKTHOTO yMpaBICHUS BCEX COTPYAHUKOB TMPOCKTHOTO oduca, YTOOBI
BBIPOBHSITh M CHHXPOHH3WPOBATh MOHUMAHHE CUCTEMBI YMPABICHUS MPOCKTaAMHU,
BBIPa0OTaTh €AMHYIO TEPMUHOJIOTHIO M TTOAXO/IbI K peaTn3alliy MPOSKTOB.

B nenom, yenenrnas peanusanus KJIaCTEpHBIX MPOEKTOB, KOTOPHIE BXOJAT B
coctaB mnoptdenss KiacTepa IMO3BOJAT JOCTUYL IIEJIEBBIX  IOKa3aTenei
NESTENIbHOCTH, a TakXke O€3yCIOBHO, IMO3BOJSIT JOCTUTHYTH COIMAIBHO-
HYKOHOMUYECKUH I(PPEKT, BbIPAXKEHHBIA B MOBBIIIEHUN KOHKYPEHTOCIIOCOOHOCTH

peruoHa B MHHOBALIMOHHOM cdepe.
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2.1. Oomue cenenust 00 OO0 "LleHTp KJIaCTEPHOT0 Pa3BUTHSA
Tomckoi odacTu"

OOO "lentrp xmactepHoro pa3BuTus Tomckoi oOsactu" SBISETCS
CIEUHAIM3UPOBAHHON  OpraHM3allei  HMHHOBAIMOHHOIO  TEPPUTOPHUATIBLHOIO
kinactepa "dapManeBTHKa, MEIUWLUMHCKAas TEXHUKa H  HMH(MOPMAIMOHHbBIE
TexHosioruu Tomckoi obsactu". OCHOBHBIMU HarpaBieHusIMU aesiteabHocT [IKP
TO sBastoTCS:

- pa3paboTKa U COAEHCTBUE peau3alui NpoeKToB pa3Butusa Kiacrepa,
BBITIOJIHSIEMBIX COBMECTHO 2 U 00Jsiee opraHu3aiusaMu - yuactHukamu Kiacrepa;

- OpraHH3aLus MOJArOTOBKH, MepenoAroToBKH, MOBBIIICHUS
KBaTU(UKAUK W CTOXUPOBOK KaJPOB, MPEAOCTABICHUS KOHCYJIbTAIMOHHBIX
yCIIYT B HHTEpEcax opraHu3anuil - yuactTHukoB Knacrepa;

- OKa3aHWE CONCHUCTBUS OpraHm3anusM - ydacTHukaM Knacrepa B
BBIBO/IC HAa PHIHOK HOBBIX IIPOJIYKTOB (YCIYT), Pa3BUTHUU KOOTIEPALIMN OpraHu3aui
- yuactHukoB Kiactrepa B HaydHO-TEXHHYECKOW cdepe, B TOM HHCIE C
WHOCTPAHHBIMU OPTraHU3aLUIMU;

- OpraHu3alys  BBICTABOYHO-IPMAPOYHBIX W  KOMMYHUKATHUBHBIX
MepoTpusATHii B chepe MHTEpEeCcOB opraHu3ainuii - yuactHukoB Kiacrepa, a Takxke
UX y4acTUs B BBICTABOUYHO-SIPMAPOYHBIX U KOMMYHUKATUBHBIX MEPOMPUSATHUSX,
npoBoauMbIX B Poccuiickoit denepaiivin v 3a pyoexxom;

- B3aUMOJICHcTBUE ¢ (enepadbHBIMH OpraHaMy HCIIOJHUTEILHON
BJIACTH, OpraHaMu TOCYJIapCTBEHHOW BlIactTh B cyObektax Poccuiickoi
denepanuu, OpraHaMu MECTHOTO CAMOYIIPABJIEHHUS IO HAIIPABIICHUSM PEATnu3aluu
KJIACTEPHOM TMOJIUTHKH.

Kpome satoro OOO "IHKPTO" obecnieunBaer B3auMOACHCTBUE C APYTHUMHU
OpraHaMH¥ YIIPaBJICHUS Pa3BUTHUEM KIIACTEPA TAKUMH KaK:

- O6mee coOpanne y4YacTHUKOB kiactepa. I[IpoBomurcs — moist

06CY)KI[CHI/IH N peIICHUA CTPATCIHYCCKHM BAXHBIX I KJIACTCpa BOIIPOCOB. Ha
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o0mieM coOpaHUM, MOMHUMO BCEX YYACTHHUKOB KIJIACTEPa, MPUCYTCTBYIOT YJICHBI
Coera Ki1actepa ¥ NpeJCTABUTENN CIENUATN3NPOBAHHON OpraHu3aliy KilacTepa;

- CoBer knactepa  (OCHOBHBIM  JIOKYMEHTOM,  PETYJIHUPYIOIIUM
nesteabHoCcTh CoBeTa W ONPEIESIONUM €ro COCTaB, SIBIISETCA PaCHOpPSKEHUE
Anmunuctparun Tomckoit obmactu ot 23.01.2015 Ne 46-pa «O co3nanuu Coera
WHHOBAIIMOHHOTO TEPPUTOPUATILHOTO KiacTepa «PapmalileBTUKA, MEIUIMHCKAs
TEeXHHMKa U MHPOPMAIIMOHHBIE TeXHONOTHH ToMckoil obmactu»). B coctaB Coseta
KJ1actepa BXxoauT 12 mpencraButeneit yuactHukoB Kiactepa u 7 npencraBurtenei
opraHoB Biactd, Ha CoBeTe MPUCYTCTBYIOT wieHbl CoBeTa M MpeACTaBUTEIH
CHeUaIN3UPOBAaHHON OpPraHU3aluy KiIacTepa.

[Ipu CoBere kiactepa co3maHbl padodMe TPYIIBI [0 HAMPaBICHUIM
«DapmarieBTHKa», «MeaumuHcKas TexHuka», « HpopMarmoHHbIe TEXHOIOTHN.
Paboune rpynmnsl GopMupyroT noptdesib KIacTepHbIX MPOEKTOB B COOTBETCTBUU C
NepeYHEeM MPUOPUTETHBIX HAIIPABICHUHN JEATEIHHOCTH KIacTepa U OCYIIECTBIISIIOT
KOOPJIMHALIUIO U KOHTPOJIb PEaTU3alMH KIACTEPHBIX TPOECKTOB.

Paboune rpynmbl COCTOST M3 MOCTOSHHBIX M MIPUBJICKAEMBIX 3KCIEPTOB 10
COOTBETCTBYIOILIEMY HaIlpaBJICHUIO, KOTOpBIE UMEIOT JIOCTaTOYHYIO
KBATM(PUKALMIO ISl OLEHKU KJIACTEPHBIX MPOEKTOB. JIJIsi AKCHIEPTU3bl OAHOTO
KJIACTEPHOTO MpOeKTa TpeOyeTcsi HE MEHee TpeX 3aKIIYEeHUH UJIEHOB pabouymux
TPy

[Topsinok aestenbHOCTH Pabouynx rpynn onpeneneH perjiaMeHToM NoIauu U
AKCHEPTU3BI 3asIBOK (KJIACTEPHBIX MPOEKTOB) KilacTepa (PEriaMeHT yTBEPKIAACTCS
[Ipencenarenem CoBerta kiactepa). B pamkax paOoThl ¢ KJIaCTEPHBIMU MPOECKTaMU
paboune rpynmbl OCYIIECTBISIOT:

—  OILIGHKY COOTBETCTBUS 3asBKH (KJIACTEPHOTO MPOEKTA) MPUOPUTETHBIM
HaIpaBJICHUSM Pa3BUTHA KJIacTepa;

—  TPOEKTHI, COOTBETCTBYIOIIME TMPUOPUTCTHHIM  HAMPABJICHUSIM,
paccMaTpUBaIOTCS AKCIIEPTAMHU.

JIByxcTyneHyarasi mpoueaypa MO3BOJISIET MOJTHO U BCECTOPOHHE OIEHUTh

KHaCTepHBIﬁ IMPOCKT, U3Y4YUTh CIro JOCTOMHCTBA U HCAOCTATKHU, BBISIBUTH CTCIICHDL
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3HAYMMOCTH [IJIs1 SKOHOMUKH TOMCKO#M 00J1aCTH, YTO CIOCOOCTBYET TMOBBIIICHHUIO
7 (HEKTUBHOCTH PaCXOIOBAHUS CPEACTB 00JaCTHOTO M (penepaibHOro OFOIKETOB,

BBIACJICHHBIX Ha PAa3BUTHC KJIACTCpaA.

2.2 O0uue cBeJeHNsi 0 HHHOBAIMOHHOM-TEPPUTOPUATILHOM KJlacTepe
"dapmaneBTUKA, MEIMINHCKAS TEXHUKA U MH(POPMAIMOHHBbIE TEXHOJOTHHU
Tomckoit o0s1acTi'', aHAJIN3 TEKYIIEr0 COCTOSTHUS.

Krnactep — 310 TeppuropuaigbHas TpyIa B3aUMOCBSI3aHHBIX KOMITAHUU W
NepeueHb MX COBMECTHBIX MTPOEKTOB, a TAKXKE:
e uH(ppacTpykTypa i1 oOMeHa, pacrnpocTpaHeHuss uHdopmanuu (0

MEPOIPUSTUSX, O COOBITUAX, O IPOEKTAX U Pe3yIbTaTaxX UX peasln3allun);

® BO3MOXHOCTh JOCTyNa K JOIOJHHUTEIBHBIM CEPBUCAM M YCIyram IS
BCeX y4acTHUKOB Kiacrepa;

e cuHepreTuueckuil 3(h(eKT, BhIpa)KEHHBIM B MOBBIIIEHUH SKOHOMUYECKOU
U couuambHOW 3(PPEKTUBHOCTH U PE3YJbTATUBHOCTU JEATEIBHOCTH Kaxua0u
KOMIIAaHUM WJIA NPOEKTOB 3a CUET BBICOKOM CTENEHM HMX KOHLEHTPAlMU U
KOOIIEpaLUH.

ITo cocrostnuto Ha 2017 roJ B MHHOBALIMOHHBIN TEPPUTOPUAIBHBINA KIIACTED
«®PapmalleBTHKa, MEIULUHCKAas TEXHUKa U HH(POpPMALMOHHBIE TEXHOJIOTUH
Tomckoit o6iacTi» BxoasT 183 opranuzaiuii, B TOM 4UCIIE:

— 7 AKOPHBIX IPEANPUATUH,

— 142 mansIx npeanpusaTus,

— 7 By30B,

- 5 HHUH,

— 4 cepBUCHBIE KOMIIAHUH,

— 5 MapKETHUHTOBBIX U COBITOBBIX KOMIAHUH.

IIepedeHb MPOEKTOB YYaCTHUKOB KJlacTepa IpeacrasieH B [Ipunoxennu b.

Knacrep pacnonaraercss Ha Tepputopun TOMCKOW TOPOJCKOW arjioMeparuu
(r. Tomck, Tomckuii pabioH). JlaHHoe pacrnosokeHue oOecrneunBaeT

MAaKCUMAJIbHYKHO KOHHOCHTPAUOWIO TPYAOBLIX, HAYYHbBIX U 06p330BaTeJ'H>HI)IX

36



pecypcoB nis pa3Butus Kiiactepa - «SIKOpHBIE» MNPEANPUSATUS HAXOIATCA B
yAAJIEHHOCTH | - 2 KM ApyT OT Apyra.

B pamkax tepputopun 6a3upoBaHus KJiacTepa MOKHO BBIJCIUTD JIOKAJIbHBIC
TOYKU COCPENOTOUYEHUs peanpusTuii-yuactHukoB kiactepa: O3 TBT «Tomcky,
Akanemropogok 1. Tomcka, HaydHO-oOpa3zoBarenbHbI 1LeHTp TI. ToMmMcka u
MIPOMBIIICHHBIE PAHOHBI B YEPTE rOPO/IA.

K opranam ynpasieHus pa3BUTHEM KJlacTe€pa OTHOCSTCA:

- Obmee cobOpanve y4yacTHMKOB kiactepa. [IpoBogutcs s
OOCYXXJIEHHsI M pEIIeHUs] CTPATeTMYeCKH BaKHBIX MJIs Kilactepa BompocoB. Ha
oOmeM coOpaHuu, NOMHUMO BCEX YYaCTHUKOB KJIACTE€pa, MPUCYTCTBYIOT YJICHBI
CoBera kJ1actepa U MpeACTaBUTENH CIENUATU3UPOBAHHON OpraHn3aluy KIacTepa;

- CoBer knactepa (OCHOBHBIM  JIOKYMEHTOM,  PETrYJUPYIOIIHM
nestenbHocTh CoBETa M ONPENENSIONMM €ro COCTaB, SIBISETCA PaCHOPSIKEHUE
Anvunauctpainuu Tomckoi obmact oT 23.01.2015 Ne 46-pa «O co3manuu CoBera
WHHOBAIMOHHOTO TEPPUTOPUAIIBHOTO KiacTtepa «PapMaleBTUKA, MEAUIUHCKAs
TEXHUKa U MHPOpPMaLMOHHBIE TexHoJoruu Tomckoil obmactu»). B coctaB CoBera
KJ1Iactepa BXoauT 12 mpencraButeneil yuactHukoB Kiiactepa u 7 npencraButenei
opraHoB Biactd, Ha CoBeTe MNPUCYTCTBYIOT wieHbl CoBeTa M TNpeACTaBUTEIH
CIEUHUAIM3UPOBAHHON OpraHu3aluy KiacTepa.

OCc0OEHHOCTHIO YIIPABJICHUS KJIACTEPOM SIBIISICTCS KOJIUYECTBO KOHTAKTOB U
pa3zHooOpa3ne KaHaJI0B KOMMYHUKAIIMU MEXAY €ro yYaCTHUKAMU:

— MOCTOSSHHOEe  WH(OPMHUPOBAHME BCEX YYACTHUKOB KJacTtepa o
BO3MOXXHOW (DMHAHCOBOM, OpPTaHM3aIIMOHHOW M MH(POPMAITMOHHOMN IOJICPIKKE CO
CTOPOHBI yIIpaBistoIIed KomnaHuu lLleHTpa kiactepHoro passutus ToMCKOM
obmacTu u Jpyrux WHQpacTpyKTypHBIX Komrmanuii (6onee 80 pacchUlOK TIO
pesynbTatam 2014 r.);

- MPOBE/ICHHE 00JBIIOTO KOJIMYECTBA KOMMYHHUKAIITMOHHBIX
MeponpusiTUd  (MHUIMATOPAMM  MOTYT  BBICTYNATh YYaCTHUKM  KJacTepa,

corpynauku llenTpa kmacrepHoro pa3Butus ToMckoi 001acTv, AJIMUHUCTPAIIHS
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Tomckoli oOnacTu, mapTHEPHl U MHCTUTYTHI PA3BUTHSI, B3aUMOJCHCTBYIOIIUE C
YIPABIISIONIEH KOMIIAHUEN );

- (GopMUpOBaHHME W aKTyalu3alus KajleHaaps COOBITHM B KiacTepe
(Oonee 110 meponpusiTUH PETHOHAIBHOTO, POCCHUHCKOTO U MEXIYHAPOJIHOTO
3HAYEHHUA), MPUIJIALIEHUE K YYacTUIO B JAHHBIX MEPONPHUATHSIX KOMIIAHUM,
BXOJSIIIMX B COCTaB KJiacTrepa, MHMOPMHUPOBAHUE O BapHUAHTAX MOIIEPIKKU
JAHHOT'O Y4acCTus,

- OCYILECTBJIICHUE MAKCUMAJIBHOIO KOJIMYECTBA JIMYHBIX KOHTAaKTOB
CIELMAJIUCTOB  YIIPABJIAIOIIEH KOMIIAHUM C PYKOBOAUTEISAMHM KOMIIAHUN —
YYaCTHUKOB KJIACTEpa;

- BBISIBJICHUE TOTPEOHOCTENM YYACTHUKOB KjacTepa B  yCIyrax,
MEPONpPUATHUSIX, MpPUIJIAIIEHHBIX MapTHepax, o0beMax (pUHAHCUPOBAHUSA
KJIACTEPHBIX IIPOECKTOB ITyTEM PETYJISIPHOIO AHKETUPOBAHMS.

Hpyroii 0cOOEHHOCTBIO YIPABJICHUS KJIACTEPOM SIBIISIETCA TO, YTO IpaBUia
B3aMMO/ICHCTBUS HAIIPABJICHBI HA IMOBBIIICHUE 3aMHTEPECOBAHHOCTH OpraHU3alUn
Y4aCTBOBATh B MEPONPUATHAX KIIACTEPA:

- MAaKCUMAJIBHBIM ~ OXBAaT  AyAUTOPUM  YyCIyraMu  YIPaBIIAOLIEH
KOMIaHuM (MOJJEpKKA MEPONPHUITHUA UM TMPOEKTOB HE3aBHCHUMO OT HX
MacIITaOHOCTH);

- dokyc Ha TMOAJEPKKY COBMECTHBIX IIPOEKTOB C Yy4YacTHEM
MAaKCHUMAJIBHOT'O KOJIMYECTBA OPTaHU3aLMN KJIacTepa;

— oOecrieyeHrue MpO3pavyHOCTH JI YYaCTHUKOB KJlacTepa Mpoueayp u
peuieHuil ynpasistoneid KoMnaiuud (B TOM 4HUCle, CBSI3aHHBIX ¢ (OpPMHpPOBaHUE
3asiBOK Ha ToJydeHue peaepaabHOro GUHAHCUPOBAHUS);

— oOecrieyeHre paBHOIO JA0CTyNa YYaCTHUKOB KiacTepa K MHGOpMALUU
Y TIONJIEPKKE; WMHIAWUBUAYAJIbHBIM IOAXOJ K KaXJIOW KOMIIAHWH, 3alpOCUBIICH
NOAJIEP)KKY OT  YNPAaBIIOMIEH KOMIIAHWM  (3aKIOYEHUE COIJIAICHHUS O

COTPYIHMYECTBE, CO3/JaHve padoyeill Tpynmbl MO pead3alui KJIaCTEPHOTro
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IPOEKTa/MEPOIIPHUATHS C ydacTHeM npeacTaBuTens LleHTpa kiacTepHOro pa3BuTHs
Tomckoil 001acTH, MOMOILb B YIIPaBICHUU POEKTAMHU);

- BBEJCHUE OLICHKH JEHCTBUM YIPABIIOMIEH KOMIIAHUU CO CTOPOHBI
YYaCTHMKOB KJlacTepa (IpoBOAWIACH B paMKax cTpaTernueckoi ceccum lleHTpa
KJIACTEPHOTO pa3BUTHS TOMCKOM 007aCcTH).

Ocobennoctu ycrpoiictBa U (GyHKUMOHUpoBaHUs LleHTpa KiacTepHOTO
pazBuThs ToMmckoli 00JacTH, TMO3BOJSIOIIME MOAJECPKUBATH WHTECHCUBHYIO
KOMMYHHKAIIUIO B KJIACTEPE, COCTOST B CIAEAYIOIIEM:

- BBIJICJICHUE  COTPYJHUKA, OTBETCTBEHHOIO 32  OPraHU3ALMIO
MEpOIPUATHH;

- oOecrieyeHue JeATeNbHOCTH Ipecc-cayk0bl LleHTpa KiactepHOro
pa3BUTHA Ha ayTcopcuHre (opMupoBaHHE MOTOKa HOBOCTEH IO Y4YaCTHHUKaM
KJlacTepa W yOpaBISIIONIEH KOMIAHWM, NyOJIMKalus W pacupoCcTpaHEHUE
KJTFOUEBBIX JIOKYMEHTOB, CBA3aHHBIX C Pa3BUTHUEM KIIaCTEPA).

CHIIBHBIMU CTOPOHAMU KJIacTepa SIBISIIOTCS:

— Pacnonoxkenue kiactepa Ha Tepputopur TOMCKOM 00JacTh, KOTOpas
ctabuinbHO Bxoaut B TOII-10 pernonoB Poccun mo MHHOBaIIMOHHON aKTUBHOCTHU

— PasButas wHHOBanmMoHHass uWHpacTpykrypa Tomckol o0nacTw,
NOJIICPKUBAIOLIAs Pa3BUTHE KIacTepa U HapaOOTaHHbBIE CETEBbIE B3aUMOICHCTBUS
MeXIy 00pa30BaTelIbHBIMU, HAYYHBIMU U POU3BOJICTBEHHBIMHA OPraHu3alusIMU

- Hanuure B peruoHbl CWIBHOW M CIAXEHHOW KOMaHIbl (KOHKYpC
NUJIOTHBIX MHHOBALMOHHBIX TEPPUTOPUAIBHBIX KJIACTEPOB, KOHKYPC Ha PErMOHBI
HTU u ap.), umeronieid onbIT CUCTEMHOW TMOAJIEPKKHA MPUOPUTETHBIX MPOEKTOB
(Konuenmus THO Towmck)

CnaObpIMM CTOPOHAMHU KJIacTepa SIBISIOTCS:

- OtcyTcTBHE J€TaNbHOM paboOThl € KJIACTEPHBIMU MPOEKTaMH,
peanu3yeMbIMH YYaCTHUKAMM KJAcTepa, B PpE3yJIbTaT€ 4Yero MPOUCXOIAT

OTCTYILICHHUS OT JOPOKHBIX KapT ITPOCKTOB
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- OTcyTCTBHE  KPYMHEHIIMX  POCCHUHCKUX  WIM  3apyOeKHBIX
TEXHOJIOTHYECKHUX KOPIOpaluid B pEruoHe 0a3upoBaHus KilacTepa

- YpoBeHb pa3BUTHS UHPPACTPYKTYPHI, B TOM YUCIIE COIUATBLHOM

- PacnonoxeHue knacrtepa B YAQJIEHUM OT KIIOYEBBIX PBIHKOB U
TPAHCIIOPTHBIX Y3JIOB

Bo3MoxkHOCTH [UIs1 pa3BUTHS KIIacTepa:

— bonbmiol  3KCHOPTHBIM ¥ WMIIOPTO3AMEIIAOIMIMKA  TOTEHIUAI
IIPOAYKTOBOM JIMHEUKHU KJIacTepa.

- BBICOKMI ypOBEHB YEIIOBEUYECKOTO KAIIUTANIA B PETUOHE;

- Hanmnune B pervoHbl COCTOSIBIIUXCS TEXHOJIOTMYECKMX MaJbIX H
CPEIIHUX KOMIIaHUM, TOTOBBIX K MAaCIITAOUPOBAHHIO OM3HECA;

- BogBneueHne B KJIaCTEP HOBBIX YYACTHUKOB, B TOM YHCJIE B CMEKHBIX
chepax nestenbHOCTH (B yacTHOCTU, AO «CuOUPCKUIl XUMUUECKUNA KOMOUHAT,
Oumnan OI'VII «HIIO «Mukporen» MunzapaBa Poccun B 1. Tomck «HIIO
«Bupron»), ciocoOHBIX MPUAATH HOBBIN UMITYJIBC PA3BUTHUIO 32 CUET OpPraHU3AINN
KOOTIEPAIMOHHBIX MPOEKTOB

Yrpo3amu 115 pa3BUTHS KJlacTepa SABJISIOTCS:

- ['eononuTrnueckass 1 SKOHOMUYECKAs] CUTYaAIUsl, CAHKI[MU psiia CTpaH
npotuB Poccum ©  psgga  KIIOYEBBIX  KOMIIAHMM-YYaCTHHKOB — KJIACTEPA,
CBOPAYMBAaHUE MEKIYHAPOJHOIO COTPYAHUYECTBA B HAYYHO-TEXHUYECKOM U
oOpa3oBaTenbHOI cepax;

- «YTeuka MO3TOB» B IpyTHe peruonsl Poccun u 3a pyoex;

— 3aMOpaXMBaHUE€ HWHBECTUIIMOHHBIX MPOrPaMM TOCYJIapCcTBa H
KOMITAHUM C TOCYJapCTBEHHBIM Y4aCTHUEM, B TOM YHCJIE CBSI3aHHBIX C OCBOCHUEM
ApKTHYECKOTO PErMoHa, BHEAPEHHWEM HOBBIX METOJOB OKAa3aHUS MEAUIMHCKOU

TTOMOIIA U Tp.
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W3 mpoekToB yuacTHHKOB Kiactepa, B 2016 rogy Coserom Kiacrepa 6n110
oToOpaHo 36 KOOMEPALMOHHBIX TMPOEKTa COOTBETCTBYIOIIUX MPUOPUTETHBIM
HaMpaBJICHUSAM Pa3BUTHUS KiIacTepa:

Hanpasiaenue «®@apManeBTHKA» !

pa3paboTka JIEKapCTBEHHBIX CYOCTaHIIMII Ha OCHOBE BEIECTB,
MOJy4aeMbIX C MOMOIIbI0 XUMHUYECKOTO CHHTE3a, OMOTEXHOJOTHMH M Ha OCHOBE
BEIIECTB MPUPOIHOTO MTPOUCXOKICHUS;

* pa3paboTKa U MPOU3BOACTBO MMIOPTO3aMEIIAIONINX BOCHPON3BEACHHBIX
M WMHHOBAIMOHHBIX JICKAPCTBEHHBIX CPEIACTB MJs MNPOPHIAKTUKH U JICUYCHUS
COLIMAJIbHO 3HAYMMBIX 3a00JIeBaHMUIA;

* OpraHu3anus MPOU3BOJICTBA JIEKAPCTBEHHBIX MPENapaToB B COOTBETCTBUU
co crannapramu GMP;

pa3paboTKka W opraHu3anusi MPOU3BOJACTBA paguoapMaleBTUYECKUX
JIEKapCTBEHHBIX MPENAPATOB, & TAKKE UCXOJHBIX KOMIIOHEHTOB ISl HUX;

* CO3JITaHUE JIEKAPCTBEHHBIX CPEACTB VISl pET€HEPATUBHOM MEIUIIHHEI;

BHEJPEHUE COBPEMEHHBIX HCCIEI0BATEIbCKUX TEXHOJIOTUHA B 0o0JacTu
MIOMCKa, CO3JaHMsI U N3YUYCHHsSI HOBBIX JICKAPCTBEHHBIX CPEJICTB;

CO3/IaHHE€ LEHTpa JOKIMHUYECKUX M KIMHUYECKUX HCCIeA0BaHUN
MHHOBAIIMOHHBIX
¥ IMIIOPTO3aMEIIAIONINX JEKapCTBEHHBIX MIPENapaTos;

OpraHM3alysi W TPOBEACHUE JOKIMHUYECKUX U  KIMHHUYECKUX
UCCIICIOBAaHU HOBBIX JICKAPCTBEHHBIX MpENapaTtoB B COOTBETCTBHH C
MEXKITyHApOIHBIMU TPEOOBAHUSIMU;

pa3paboTka ¥ KOMMeEpIMaIu3alus J1abOpaTOpHBIX U OMBITHO-
MPOMBINIJICHHBIX TEXHOJOTHI TPOU3BOACTBA (DapManeBTUYECKUX CYOCTaHIIMA U
JIEKapCTBEHHBIX MPENapaToB;

* pa3paboTKa U MPOU3BOICTBO HMMYHOMOAYJIUPYIOMIUX U CTUMYJIUPYIOIINX
KOMIO3UIIMA 7T TUETUYECKOTO, MPOPHUIAKTUYECKOTO W  (PYHKIIMOHAIBHOTO

MUTAHUS;
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© pa3paboTKa W OpraHU3alHs MPOU3BOJCTBA JAC3MH(PHUITUPYIOMIUX CPEIICTB
JUTSl ICTIONTB30BaHUS B MEAUITMHE U hapMaIliy;

* pa3paboTKa ¥ MPOU3BOJICTBO OMOJIOTMYECKH AKTUBHBIX I00ABOK.

Hanpasiienue « MeqMUMHCKAsI TEXHUKA '

pa3paboTka W  OpraHu3alus MPOU3BOJACTBA  JAHUATHOCTUYECKOTO
00opyaOBaHUS u u3JIeui
C BBICOKOU CTEIMEHBIO BU3YATH3AINN;
pa3paboTKa TEXHOJOTMM U OpraHu3alusi MPOU3BOACTBA CHUCTEM IS
KIIMHAKO-UATHOCTUICCKUX WCCIICTOBAaHMMA (KITMHUKO - AMarHOCTUIECKOE
o0opyioBaHuE
U PAcXOJHbIC MaTEPUAIIbI);

* pa3paboTKa W OpTraHM3aIvs MMPOU3BOJCTBA 00OPYIOBAHUS W M3ICIHMA IS

SJIEPHON MEIUIIUHBI;

pa3paboTKa TEXHOJOTUM W OpraHu3alys MPOW3BOJCTBA W3JCTUN IS
XUpypru  (3HAOCKOIMMYECKOe O00OpyJIoBaHUE, MEIUIIMHCKOE O000pYyIOBaHHUE,
VHCTPYMEHT, LIOBHBIN
U PACXOJHBIA MaTepHuaa, U3eus sl KpHOXUPYPTHH );

* pa3pabOTKa U OpraHMu3aIs MPOU3BOJCTBA 00OPYIOBAHUS M U3JCIHM IS
Tepanuu;

* pa3paboTKa TEXHOJIOTMH M O0OpYJIOBAaHMS M OpraHu3alus MPOU3BOJICTBA
WCKYCCTBEHHBIX M BBIPAIIEHHBIX OPTaHOB, IMPOTE30B, OPTE30B, SHIOMPOTE30B,
UMITJIAHTATOB, HHHOBAIIMOHHBIX MAaTEPUAJIOB JIJIT MEAUITUHCKHUX U3JICTTUH;

pa3paboTKa ¥ OpraHM3aIus TPOW3BOJCTBA TEXHUYCCKUX CPEICTB
peadHINTAIIAN JTIFOJICH;

pa3paboTka W OpraHu3alMs IPOM3BOACTBA  CTCPUIU3AIMOHHOTO
000pyI0BaHUS;

* pa3paboTka ¥ TPOU3BOJCTBO OOOPYIOBaHMS I MEPCOHATM3UPOBAHHON
METUITUHBI.

Hanpasaenue « AH(popManHOHHBIE TEXHOJIOTHID):

42



© pa3paboTka, MPOEKTUPOBaHWE, ampoOalus U BHEIPEHHE MEIUIIUHCKUX
UH(GOPMAITMOHHBIX CUCTEM, CUCTEM JJISl TeJIEMEUIINHEI;

CO37aHMEe U BHEJIpPEHUE HHPOPMALUOHHBIX TEXHOJOTUNA TOAJECPKKU
IIPUHATUSA peleHni
U YNpaBlIeHUS MPOEKTaMU W MPOLIECCAMH B MEAMIIMHE M 3APaBOOXPAHEHUHU, a
TaK¥Ke
B JPYrUX 00JIaCTAX;

* CO3/1aHke MH(POPMALMOHHBIX TEXHOJOTHI cOopa, 00pabOTKH, XpaHEHUS U
nepeaadr JaHHBIX, B TOM YUCJIC MEIUIIMHCKUX;

CO3/IaHH€ W BHEAPEHUE TEXHOJOTHH U CHUCTEM HWHTEIUIEKTYyalbHOTO
aHaian3a
Y BU3YaJIM3allMH TaHHBIX, B TOM YHCIIC MEIUITHNHCKHX;

pa3zpaboTka MNPUKIAJAHOIO MPOrpaMMHOro oOecnedyeHuss B 00JacTu
TCHETHKH, Ouonoruu
U MEUITUHBL;

* pazpaboTka U MoauduKanysg BCTpauBaeMOro MporpaMMHOTO 00ECTICUECHHUSI
JUTSL YCTPOMCTB, BKIIIOYAs MEAUIIMHCKOTO Ha3HAYCHUS;

pazpaboTka W BepH(pUKANMSI MaTEeMaTUYECKHX MOJIEJIeH U CHCTEM
MOJIEJIMPOBAHUS MPOLIECCOB, B TOM YHCIIE OMOJIOTUYECKUX;

* pa3paboTKa, MPOSKTUPOBAHUE, KOMMEPIHAIN3AINS, TIPOU3BOACTBO HMHBIX
UH(OPMAITMOHHBIX TEXHOJIOTUH, AIIEKTPOHHBIX YCTPOMCTB,
TEJIEKOMMYHHUKAIIMOHHOTO 000PYI0BaHUSsI, CEPBUCOB.

Takum obOpazom, Mbl BUAUM uTO Kiactep «DapmarieBTHKa, MEAUIIMHCKAS
TeXHUKa U WH()OpPMAIMOHHBIE TEXHOJOTHH TOMCKOW 005IacTh» HMMEET Psi
CHJIBHBIX CTOPOH, OJHAKO JIJIsl TIOBBIIIECHUS YPOBHS KOJIIAObOpanuy mpeAnpusTuii
BHYTpH KJlacTepa, a Takke (HOPMHUPOBAHMS HOBBIX TPOEKTOB HAa OCHOBAaHUU
KOPHEBBIX KOMIIETEHIIMI y4aCTHUKOB KjacTepa, He0OOX0IUMO ycUJieHHe paboThl C

KIIaCTCPHBIMHU ITPOCKTaAMHU.
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I'nasa 3. Konuenuus npoektHoro opuca OOO "LleHTp KIACTEPHOrO
pa3Butust Tomckoii od1acTu'.

Konnenmus pa6oter LIKPTO, ¢ Touku 3peHHs] MPOEKTHOTO YIpPABIICHUS,
MOXET (POPMYIMPOBATECS HCXOAS U3 Pa3IMYHBIX HNPEANOCHUIOK (yCIIOBUIA/
npeanoioxenuid) ponu HKPTO B moanep:xke u pa3BUTUU KIACTEPHOW MOJUTUKHU
B ToMcKoli 007aCTH U €r0 MOTEHIUAIBHBIX BO3MOKHOCTSIX:

o Ycaosue 1. Anvunucrpanus Tomckoil o00jgacTé paccMaTpuBaeT
HKPTO B kauecTBE MHCTPYMEHTA IIPU OCYLIECTBICHUM YIIPABICHHS IPOCKTAMH B
KayecTBe omeparopa ¢ (QyHKUMSAMHA KOOPAMHALIMM W MOHHUTOPHHra IpHU
peanu3alnny MpOeKTOB.

o Yecaosue 2. YV IIKPTO nocrarouHo pecypcoB (Kak (pMHAHCOBBIX, TaK
U YEJIOBEUECKHX) JIJISl OCYIIECTBIEHUS BCEX HEOOXOMUMBIX (GyHKUIUN (PyHKIIUU
yKa3aHbl HUXKE).

o Ycaosue 3. IIKPTO o6nagaer HEoOXOIMMBIM OOOPYJOBAaHUEM U
MIPOTrPAaMMHBIM 00ECTICYCHUEM.

Jlist peanu3anuy JaHHBIX YCIOBHUH, HeoOxoaumo 3akperuienue 3a [IKPTO
nonmHoMmounii IIpoektHoro oduca B «llojgokeHHUH O TPOEKTHOM oOduce»,
corjacoBaHHOM C AnMunuctpaiueit ToMckoit o61acTu.

[Ipy BBINOJHEHUU BTUX YCIOBUH, MOXHO c(opMyIupoBaTh (YHKIHH,
kotopsle LIKPTO nomxkeH ocymecTBiIsATh:

o QopMmupoBaHUE U  BEJAEHUE TMepeuHs (peecTpa) MPOEKTOB,

pear3yeMbIX MpHU MoAACp)KKe ATMUHUCTpAIIUU TOMCKOM 001acTH.

o dopmupoBaHue KapThl KoMIieTeHni Kiracrepa.
o dopmupoBaHue u OKa3aHHE CEPBUCHBIX yCIyT
(moxaroroBka/odopmieHue/Hopmanu3anms) 3aMHTEPECOBAHHBIM  CTOPOHAM,

pa3paboTKa IUIAHOBBIX M OTYETHBIX JIOKYMEHTOB IPOEKTOB, IPEJOCTABICHUE
UHPOPMAIIMOHHON CHCTEMBbl Jisi YNpaBICHHUs TMPOEKTaMH, OOMEH 3HAHUSIMH,
OuzHec-00yueHune, OpraHu3alus MeponpusTHii, moaroroBka T.2.0. MPOEKTOB,

pa3pabotka [IpoekToB B paMKkax rocyJapcTBEHHO-4YaCTHOTO ApTHEPCTBA U TIP.
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o Omnpenenenvne TpeOOBaHWN K CHUCTEME YNPABICHUS TMPOCKTaAMH U
KOHTPOJIb COOJIIOACHUS 3TUX TpeOOBaHUH.

J MOHUTOPUHT COOTBETCTBYIOIIMX HWHHUIIMATHB 1O (HUHAHCUPOBAHUIO
KJIACTEPHBIX MPOEKTOB, HAIPUMEp, C HCIOJb30BAaHUEM B KauyeCTBE HCTOYHHKOB
(dbuHAHCHPOBAaHUS TOCYJAPCTBEHHBIX MPOrpaMM, BEHUYPHBIX (POHIOB U (PUHAHCOB
UHCTUTYTOB pa3BuTHsa. Opranusanusi UHQOPMHUPOBAHUS YYACTHUKOB KJIACTEPOB O

COOTBCTCTBYIOIINX MHHUIINATHBAX U BO3MOKHOCTIX.

o Ocy1iecTBiIEHHEe MOHUTOPHUHTA PEATU3AIMN IPOEKTOB

o VYnpaiieHue 10KyMEHTOOOOpOTOM B paMKax CO3JaHUsl U peau3aluu
IIPOEKTOB.

o CepBuc N0 NPENOCTABICHHUIO YCIYTH aIMUHUCTPUPOBAHUS B MPOEKTHI

YYaCTHHKOB KJIACTEPOB (2yTCOPCUHT MPOEKTHBIX CIIELUATUCTOB).

VYkazaHHbie QYHKIIMU MOKHO CTPYNIUPOBATh B TpU OJIOKa:

1. OcymecTBi/IeHHEe MOJJAEPKKM TPH YNPaBJI€HUH IMPOEKTAMHU B
untepecax Tomckoii odsacTu. Crioco0 peanu3anuu: 3aKJIFOUEHUE COTJIAICHUS C
AnMuHHCTpanuein Tomckon oOJylactu Ha BBITIOJIHEHUE byHKIMH
aAMUHUCTPATUBHON MOIJAEPKKHA (TIOMOIb B IUIAHUPOBAHUM M MOHHUTOPUHIE)
peanu3anuu MPOEeKTOB (0TOOpaHHBIX AgmuHUcCTparnueil Tomckoil oOnacTu Ha
OCHOBAHUHU OTPEJICICHHBIX KPUTEPHUEB).

2. OcyumecTBiieHre NMOAAEPKKU NPH YNPABJIEHUU NPOEKTAMH B
HHTepecax y4acTHMKOB kJactepoB. [Ipennonaraercs, uro LIKPTO pazpaboraer
METOJIOJIOTUIO TMPOEKTHOTO YIPABJICHUS, KOTOPYKH) CMOXET TPAHCIUPOBATH
MPOYUM YYAaCTHHUKAM KJIaCTEpOB (IO MX 3alpoCy), OKa3bIBaTh YCIYTH YYaCTHUKAM
KJIACTEPOB MO MOATOTOBKE IJIAHOBBIX — OTYETHBIX JOKYMEHTOB, OKa3bIBATh YCIYTH
[0 TMOJATOTOBKE IMPOEKTOB YYACTHUKOB KIIACTEPOB K KOHKYpCaM, NPHUBIICUCHUIO
(bUHAHCUPOBAHUSA TIPOCKTOB C HCMOJb30BAaHUEM C(HOPMHUPOBAHHOTO ITyJja
WHBECTULIMOHHBIX BO3MOKHOCTEH.

3. Oxka3aHue MNPOYMX YCJIYr YIeHAM KJIACTepPOB, HANPSMYK HE

CBSI3aHHBIX C YIpaBICHHEM IpoeKTaMu. T.e. OOMEH OIBITOM, PacIpPOCTPaHCHHE
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unpopmanmu, PR kmactepnoit mnomutuku Tomckoir oOmactu, oOyueHue
YUYaCTHUKOB KJIACTEpOB, TMPOBEACHHWE MEPONPUATUNA B paMKax KJIacTepoB
(KOHKYpCOB, KOH(pEpEeHIIN, CEMHUHAPOB) U T.II.

bonee monpobuo pynkunu LIKPTO npusenens! nanee.

3.1. ®yHKIUM MO OCYIIECTBJICHUIO MOAJEPKKH YNPABJIEHHUS NMPOEKTAMHU B

HHTepecax AAMuHucTpanun Tomckoi odaacTu.

['oBopss 0  (QYHKIUSAX TO OCYHIECTBICHHUIO TOJJIEPKKH YIPABICHUS
MPOEKTaMH B MHTEpecax AJMHUHUCTpanuu ToMckoil 00J1acTh, MOKHO BBIJIEITUTH
OCHOBHBIMU Takue€ (PYHKIIMHM KaK MOHHMTOPHHI XOJa pealu3aliu IpPOEKTa U

METOJI0JIOTHYECKAs U OpraHu3anMoHHas nojaaepxka (Tadmuna 1).

Tabmuua 1 — @yHKIKY IO OCYIIECTBICHUIO OAIEPKKU YIPABIECHUS IPOEKTAMU B

uHTepecax AaMuHucTpanuu ToMckoi o6acTu.

Ne DOyHKUMSA Onucanue

e @OOopMyIMPOBAHUE U TPAHCIISILUS

TpeOOBAHMIT METOAOJIOTUN YIIPABJICHHUS

Meropnonorunyeckas u IIPOEKTaMU;
OpraHH3alnOHHAd e KoHTpoab KauecTBa MPOIECCOB
HOIZIEPIKKa YIPABJICHUSI IPOEKTAMH;

1 ynpasIeHus e VYuactue B paspaboTke, SKCIEPTH3A U

IIPOCKTaMH B corjacoBaHue pabo4MX JOKYMEHTOB I10

MHTCpecax npoektam (bu3Hec — maHbl, KajleH1apHbIe

AJIMUHHCTPALMK TJIaHBI, YCTaBbI, OTYETHI);

Tomckoit ob1acTu
e Benenne npoekTHOTO JOKYMEHTOOOOPOTA;
e Opranm3anus paboyux BCTPEY 10

YIPABJICHUIO TPOCKTaAMU;
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Ne DyHKIUA Onucanue

L4 OpFaHI/IBaHI/Iﬂ MCXKBCAOMCTBCHHOI'O
BSaHMOHGﬁCTBI/IH B paMKax IMOATOTOBKH U

pcajin3anuu IMpOCKTOB,

e dopMupoBaHHE U BEEHUE peecTpa
IPOEKTOB, PEATU3yEMBIX MTPH MOIEPIKKE
ATO;

e (OpraHu3zallMOHHOE oOecneueHre coopa
OTYETHBIX JAHHBIX O CTATyCE MPOEKTOB,

e AHanu3 OTKJIOHEHUH MO BBIIIOJHEHUIO
IJIAHOB MIPOEKTOB, aIMUHUCTPUPOBAHHE

MomutopuHr xoza 3aIpPOCOB HA M3MEHEHHS [IAHOB;

2 pealisaliiil IPOCKTOB e [loaAroToBKa CBOJHOM OTYETHOCTH MO

1 HOATOTOBKA pacIyCaHWIO WITH T10 3aIpOCy O CTaTyce

OTYETHOCTH HPOEKTOB

e (CpaBHEHHE MOJYUYEHHBIX PE3YIBTATOB C
IJIAHOBBIMY 3HAYEHUSIMU;

e [IporHozupoBaHue COCTOSIHUS TPOEKTOB
Ha OCHOBE OTYETHOM MH(OpMAINK U
UH(OPMHUPOBAHKE 3aMHTEPECOBAHHBIX JIUIT

ATO npu HAIMYUK OTKJIIOHEHHUH OT IJIAHOB

peain3aluu IIPOCKTOB

JlanHbie (QYHKIIMM TO3BOJIAT MAaKCUMaJIbHO OBICTPO pearupoBaTh Ha
W3MEHEHUS M OTKJIOHEHUS OT Tpaduka peaausaluy MPOEKTOB, a TAKKE MOBBICUTH

oOmuit ypoBeHb MOHUMAHUS METOO0JIOTUN MTPOCKTHOTO YIIPABJICHUS B KJIacTepa.
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4.2, MOyHKHUM 1O OCYLIECTBJIEHUIO MOAJEP:KKH  yNpaBJIeHUSs

MPOEKTAMH B HHTEPECAX YIACTHUKOB KJIAaCTEPOB.

[Ipu onpeneneHuu oCHOBHBIX (yHKIUN npoekTHOro oduca OO0 «llenTp

KJIACTepHOTO pa3BUTHs ToOMCKOH oO0JacTu» MO OCYIIECTBICHUIO MOICPKKU

YIIPaBJICHUA IIPOCKTAMH B MHTCPCCAX YUYACTHHUKOB KJIACTCPOB, ObLIH OIIPCACIICHBI

TaKHueC (l)yHKI_II/II/I Kak IIOMCK HNCTOYHHKOB (bHHaHCI/IpOBaHI/Iﬂ U 1nIoMoImb B

IMOATOTOBKEC IOOKYMCHTOB. Taxxe Ba)XKHBIMH (1)YHKI_[I/ISIMI/I SABJIAKOTCA IIOMOIIbL B

CO6HIOII€HI/II/I MCTOAOJIOTHHM W MOHHTOPHUHI pCalnu3allih IIPOCKTOB. HOIIpO6HaiI

uH(popMaus o JaHHbIX (PYHKIUAX npeacTaBieHa B Tadmuue 2.

Tabmuma 2 — OyHKIMM 1O OCYIIECTBICHHUIO TOAJEPKKU YIPaBICHUS

IIPOCKTaAMH B HHTCPCCAX YHACTHHUKOB KJIACTCPOB.

Ne DOyHKUUA

Onucanue

[lonck HCTOUYHUKOB
1 (buHaHCUpOBaHUS

KIIACTCPHBIX ITPOCKTOB

ITonck BO3MOXKHBIX HICTOUYHUKOB
OIOKETHOTO W BHEOKOPKETHOTO

(buHaHCUpOBaHUS

[Tomo1b B KOHTpOJIE

COOJIFOIEHUS METOIOJIOTUH

e COop nH(pOpMaIUU U KOHTPOJIb KauecTBa
YIPABJICHUS IPOEKTAMH;

e KoHTposb cOOMIOCHHS YCTAaHOBIEHHBIX
MpaBUJI — IO TMOJTHOTE JOKYMEHTAITUH,

BBIIIOJIHCHUIO IIPOLCCCOB YITPABJICHUA

IIomo11s B OATOTOBKE

pabounx TOKyMEHTOB

e VYyacTue B pazpaboTke paboumnx
(IeTanbHbIX) U BBICOKOYPOBHEBBIX
KaJICHJAPHBIX TJIAHOB MTPOEKTOB;

e VYuyacTue B OJArOTOBKE OU3HEC-TIJIAHOB,
yCTaBOB, OTYETHBIX IOKYMEHTOB,

KOHTPAKTHBIX U ITPOY. JOKYMCHTOB

48




Ne DOyHKUUA Onucanue

e COOp OTYETHOCTHU C yYACTHUKOB

MoHUTOPHHT IPOEKTOB, NPOEKTOB, KOHCOIMUAALIUS U

4 cbop u popmupoBaHHEe (GbopMHpOBaHKE CBOIAHBIX OTYETOB;

OTHETHOCTH e DOpMUPOBAHHE AHATUTUYECKUX OTYETOB

0 XO0A€ pCain3aluu IPOCKTa

JlanHbie PYHKIIUU TTO3BOJIAT MPUBJICYD JOMOJHUTEIbHOE (PUHAHCUPOBAHNE B
MPOEKTHl YYaCTHUKOB KJIACTEPOB, & TAK)KE MOBBICUTH KAYECTBO pa3pabdaThIBaeMbIX
B paMKax TMPOEKTOB JOKyMeHTOB. CraHmapTHoe OQOpMIICHHE JTIOKYMEHTOB
MO3BOJUT CHUCTEMATHU3UPOBATh M PACHIMPUTh HUHEOOPMAIMIO O TMPOEKTaX,
chopMUpOBaTh MEPEUEHb PEATU3YEMBIX MPOEKTOB, & TAKXKEe 00€CIeUnuTh ya00CTBO

yIpaBJICHHUS.

4.3. UudopManmoHHbie ¥ IpoYMe YCIyIH

NudopmanmonHpie  TpoYue YCIYTH JUIsl YYaCTHUKOB TIPEACTABJICHBI B
Tabnuue 3. Jlanubie GyHKIUU BKITIOYAIOT B c€0s1 MHPOPMAIIMOHHYIO MOAJAECPKKY
YYaCTHUKOB TPOCKTHON JEATEIBHOCTH, IPOBEIACHUE OOYUYEHUS, OpTaHU3aIlUs

MEpOTPUATHMN, & TAKKE PACIPOCTPAHEHHE MOJIOKUTEIBLHOTO OIBITA.

Tabnuua 3 — UHpopMalmoHHbIe U IPOYKE YCIYTH.

Ne DyHKIUA Onucanue

Coznanuve u moaepkka nHHOPMAITMOHHBIX
Nudopmarmonnas CHCTEM, HaMpPABJICHHBIX HA

1 MOJJEPKKA YUACTHUKOB pacnpocTpaHeHue uHpopMaIu o Xo1e
MIPOEKTHOM JAEATEIBHOCTH peanu3aluu NpoeKToB: cailT, noprai, UC

MOHHUTOpPHHTIA.
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Ne DyHKIUA Onucanue
Opranu3anus 1 IpoBeJICHUE ACTOBBIX
BCTpeu/ ceMUHApOB/ KOH(pEpEHIIM/
) Opranuzanus CHUMIIO3MYMOB / BBICTABOK / TIpE€3€HTALIN A/
MEpOIPHUATHN/COOBITUI He(opMaJIbHBIX COOBITUM U TIP.,
HaIpaBJICHHBIX HAa Pa3BUTHE TOTEHIMANA
Y4aCTHUKOB KJacTepa.
OOyueHHe y4aCTHUKOB IIPOEKTOB B
3 O06yueHue
COOTBETCTBHUH C UX MOTPEOHOCTAMHU.
[lepenada 1 0OMEH OMBITOM, a TAK¥kKe
A Pacnipoctpanenue JTYYIIUMH TIPAKTUKAMHU peaTn3aiuu
MOJIOKHUTEIBHOTO OIBITA YCIIELIHBIX IPOEKTOB YE€PE3 OPraHU3ALIIO
KPYTJIBIX CTOJIOB, KOH(pEepeHIuii, U T.1I.

@DYHKIIMU MPOEKTHOTO O(rica MO3BOJIST BHICTPOUTH KOMILIEKCHYIO PaboTy ¢

KIIACTCPHBIMHU TIPOCKTAMH, HAUMWHAA OT (bOpMI/IpOBaHI/ISI CAUHOIO IIOHHMMAaHHA

MCTOJO0JIOTHM  IIPOCKTHOTO  YIPABJICHUA U 06y‘ICHI/I${, A0  IIPHUBJICUCHUA

JOTIOTHUTENHHOTO (PMHAHCUPOBAHUS M PACIIPOCTPAHEHUS TMOJIOKUTEIHHOTO OITa

peaiun3anuu IMpoOCKTOB.
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Pucynok 1 - Mecrto Ilpoektnoro odpuca OOO «lleHTp KiIacTepHOTO pa3BUTHUS
Tomckolt 007aCTH» B CTPYKTYpE YIPABICHHUS.
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I'maBa S. KopnoparuBHasi couuanbHassi orBercTBeHHOCTH OO0 «LleHTp

KJIacTepHoOro paszpurus Tomckoii obaacTu»

SAJJAHUME JIUISA PA3JAEJIA « COIMUAJIBHASA OTBETCTBEHHOCTb»

Crynenty

I'pynna PUO
3HMSA Tomckux Makcum Uropesud
HucTuryT HUCIT Kadenpa uri
YpoBeHb Mazucmpamypa Hanpasaenue/ | 27.04.05 Hunosamuxa
o0pa3oBaHus CHEeHATbHOCTD

Hcxoanble JaHHBbIE K pasaeny «COIII/Ia.TIBHaﬂ OTBECTCTBCHHOCTB)»

- Ionooicenusn u pexomenoayuu no
KOPROPAMUBHOU U COYUATILHOU OMEemCmEeHHOCmU
UCHONbL3YEMbLE 8 POCCUUCKOU NPAKMUKE

- Brympennsa odoxkymenmayus npeonpusamus,
opuyuaneHoli uHopmayuy PasIULHLIX UCTOYHUKOS,
BKNI0YAS OPUYUATLHBLU Caliim NPeOnpUsmUs, Omyemsl

BHyTpeHHs1 ~ HOKyMEHTanuss  KOMIIAHMH,

METOANYCCKAsd JOKYMCHTAUA K pa60Te.

Hepeqeﬂb BOITPOCOB, NOJJICKAIUX HCCICTO0BAHUI0, IPOCKTHPOBAHUIO H pa3paﬁoTKe

Ananusz paxmopos enympennel coyuanbHol
OMBEMCMEEeHHOCTU:

— bezonacnocmv mpyoa;

— cmabunbHOCMb 3apaboOmMHOU NAAMbL;
—Rn000epicanile COYUAIbHO 3HAYUMOU 3APpAOOMHOU
naamol;

—OONOTHUMENbHOE MEOUYUHCKOE U COYUATIbHOE
Ccmpaxosanue compyoOHUKos;

— pazsumue Yen08eyeckux pecypcog uepes obyuaioujue
nPOSPamMMul U BPOSPAMMbL NOO20MOBKU U NOBBIUECHUS
Keanuguxayuu,

— oKazanue NOMoOwU paboOMHUKAM 8 KPUMUYECKUX
CUMYayusix.

HamnpaBnenus, o KOTOpbIM CTPOHUTCS
nporpamma KCO:

1) YcnoBust Tpy/a U OT/AbIXa Ha
MIPOU3BO/ICTBE;

3) [TpomsblmieHHass 6€30MaCHOCTb U
OXpaHa TPyAa;

4) OOyueHue 1 pa3BUTHE MEPCOHAA.

Ananuz paxmopog eneuineti coyuanbHou
OMBEMCmMEeHHOCU:

- codelicmsue oxpamne okpyaicaioujeli cpeobl,

- 83aUMOOeliCmUe ¢ MECHHbIM COOOUWECmBOM U
MECmHOT 61aCMbIO;

- CHOHCOPCMBO U KOPROPAMUBHASL
O1a20MEOPUMENTLHOCTD,

- OMEEMCMEEHHOCb Neped ROMPeOUMENIMU MOBAPOE
U yenye (8bInyck Kauecmeenublx mosapos),
-20MOBHOCMb YUACMBOBANb 8 KDUSUCHBIX CUMYAYUSX U
m.o.

BzaumopelicTBre ¢ MECTHOM BIACThIO,
OTBETCTBEHHOCTH MEpe]] OpraHU3aAHIMU-
ydacTHUKaMu kiactepoB Tomckoit obnacty,
['oTOBHOCTBH y4acTBOBAaTh B KPU3UCHBIX
CUTYalHIX

1. Onpedenenue cmeikxon0epos opeanu3ayuuL.:

- GHYmMpeHHUe U GHeuHUEe CIEUKXO0L0ePbl OP2AHUAYUU,
- KpamKoe Onucanue u auaiu3 OesimeibHOCmu
CMetKxo10epos8 Opeanu3ayuu.

2. Onpeoenenue cmpykmypwi npoepammvt KCO
- Haumenoganue npeonpusimus;

- Onemenm;

- Cmeiixxonoepwi;

- Cpoku peanuzayuu Meponpusmus;

- Ooicudaemulil pesynomam om pearu3ayuu
Meponpusmusi.
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3. Onpeoenenue 3ampam na npoepammul KCO
-pacuem 610021cema 3ampam Ha OCHOBAHUU AHANU3A
cmpykmypul npoepammsl KCO

4. Oyenxa 3¢ppexmusrocmu npozpamm u 8ulpabomxa
pexomenHoayuil

Ilepeyenn rpapuueckoro MaTepuaja:

Ipu neobxooumocmu npedcmagums 3CKU3Hbie
epagpuueckue Mamepuabl K paciémuomy 3a0anum0
(00s13amenbHO 01 CReYUAIUCMO8 U MASUCIPO8)

Tabmuma 1 — Creiikxonaepsr OOO «Llentp
KJIACTEPHOTO pa3BUTHSA TOMCKOI 00acTi
Tab6muma 2 — Ctpykrypa nporpamm KCO
Tabmuua 3 — 3arparel Ha meponpustus KCO

I[aTa BbIIa4YY 3a/laHUdA 1JIS1 pa3aeja 1mo .]'IHHeﬁHOMy

rpaguky

3a/laHue BbIJAJI KOHCYJIbTAHT:

J0KHOCTh dPUO Yenas crenens, Moanmuck Jara
3BaHHe
JloueHt H.B. UepenanoBa K.(.H.
3aIlaHI/Ie IMPUHAI K UCIIOJTHCHUIO CTYICHT:
I'pynna dPUO ITognucey JlaTa
3HM5A | M.U. Tomckux

HcxoaHble JaHHBIE
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KCO — »3T0, BO-NEPBBIX, BBHINOJHEHUE OPraHU3ALMUSIMH COLIMAIBHBIX
00513aTeNbCTB, MPEAMUCHIBAEMBIX 3aKOHOM, U TOTOBHOCTh HEYKOCHUTEIHHO HECTH
COOTBETCTBYIOIIME 0053aTEIbHBIE PACXOIBI.

Bo-Bropsix, KCO — 3T0 roTOBHOCTH AOOPOBOJIBHO HECTH HEOOS3aTEIbHBIE
pacxozpl Ha COLMAJIbHBIE HYKIbl CBEPX IMPENEIOB, YCTAHOBJICHHBIX HAJOTOBBIM,
TPYAOBBIM, HKOJIOTUYECKUM U HHBIM 3aKOHOJATEIbCTBOM, HCXOIs HE U3
TpeOOBaHUI 3aKOHA, & IO MOPATLHBIM, ITHYECKUM COOOPAKECHUSIM.

ConuasibHO OTBETCTBEHHAs! KOMIIAHUSI pacIojlaraeT BO3MOKHOCTSIMU, YTOOBI
OpUBJI€Yb MW YAEp)KaTb TAJIAHTIMBBIX crHeuuanucTtoB. Kpome Toro, oHa
pacnoyiaraeT JOBEpUEM HMHBECTOPOB U HMMEET BO3MOXKHOCTh IOJYy4YaTh
JOJTOCpPOYHble MHBECTULUMU. OCOOEHHO 3TO Ba)XKHO B YCJIOBHSIX 3KOHOMHUYECKOIO
KpHU3Hca.

B o6miem ciryuae, KCO npeanonaraer:

o MPOM3BOJCTBO B JOCTATOYHBIX KOJMYECTBAX MPOAYKIUHU H YCIYT,
KayeCTBO KOTOPBIX COOTBETCTBYET BCEM 00sI3aTEIbHBIM HOPMaM, MPH COOJIIOIEHUU
BCEX 3aKOHOJATENIbHBIX TPEOOBAaHUM K BEJIEHUIO OM3HECA;

o coOntoieHne TmpaBa paOOTHUKOB Ha O€30MacHbId TpyHd NpH

ONMpCACICHHLIX COIMUAJIBHBIX I'apaHTHUAX, B TOM YHUCIIC, CO3AAHUC HOBBLIX pa6oq1/1x

MECT;

o COJICHCTBHE MOBBIIEHUIO KBATU(PUKALIMKA U HABBIKOB IIEPCOHAIIA;

o 3AIIUTY OKPYXKAIOUIEM Cpelbl W JKOHOMHUIO HEBOCHOJHHUMBIX
peCypCoB;

o 3aIIMUTY KYJbTYPHOTO HACIIEINs;

o MOAJCPKKY YCUJIMU BJIACTH B PA3BUTUH TEPPUTOPHUH, TII€ pa3MENIEHA

OpraHu3allysi, MOMOIIb MECTHBIM YUPEXKACHUSIM COLIMAIbHON chephl;

o MOMOIIb MAJOUMYIIIMUM CEMbSIM, WHBAJUAAM, CUPOTaM M OJMHOKHM
MpeCTapebiM;
o COOJII0/IeHNE OOMICHPUHSTHIX 3aKOHOJATEIbHBIX M ATUYECKUX HOPM

BelcHUs OU3HeECA.
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00O «llenTp xmacTepHOro pa3BUTHs TOMCKOW 00JIaCTH» 3aMHTEPECOBAHO B
pPa3BUTHH CBOMX COTPYJHHUKOB, PACIIMPEHUM HUX KOMIETEHUMWH, NOBBIIICHUN
YPOBHSI OKa3bIBa€MbIX YCIYT, Pa3BUTHH OpPraHU3alMii-ydyaCTHUKOB KJIACTEPOB,
c(OpMUPOBAHHBIX Ha TeppuUTOpUn TOMCKON 00TaCTH.

CouuajbHasi 0OTBETCTBEHHOCTH

KopnopatuBHasi couuanbHas OTBETCTBEHHOCTh SIBJISIETCS BaKHEHIIMM
npuHunoMm padotel OO0 «llenTp kiactepHoro pa3zButHs TOMCKON 00macTmy.
JlesiTeIbHOCTh OpraHU3allud B ATOM OOJAaCTM HOCHUT CHCTEMHBIM XapakTtep u
HampaBjieHa Ha co3nanue HG(PEKTUBHBIX U O€30macHbIX paboyux MeEcCT,
o0OecrieyeHUe  COLMAIBHOM  3AIMIIEHHOCTH  pa0OTHHKOB,  HEMPEPBIBHOE
npo(ecCHOHANBHOE  pa3BUTHE  I[E€pPCOHANA, MOAJEp)KaHUE  OJaronpusITHON
COLIMAJILHON 00CTAaHOBKH.

SBnsisICh  COLIMAJIBHO OTBETCTBEHHBIM WJIEHOM OOILECTBA, OpraHu3alus
OpUHUMaeT Ha  ce0d  ciexyromue — 00si3aTeNbcTBa  NEpEel  BCEMHU

3aNHTCPCCOBAHHBIMU B €€ JCATCIbHOCTH CTOPOHAMM:

® JICHCTBOBAaTh B COOTBETCTBUU C 3AKOHOJATEIIBCTBOM;

® ObITh OTBETCTBEHHBIM APTHEPOM I'OCY1apCTBA;

® [ICHUTh U YBa)KaTh PaOOTHHUKOB;

® JICICTBOBaTh B COOTBETCTBUU C CaMbIMU BBICOKUMH 3THYECKUMHU
CTaHJApTaMU;

® JICIOJIb30BaTh CBOM PECYPCHI C MAKCUMAIIbHOM 3((EKTUBHOCTHIO;

® CTPEMUTHCS K TOMY, YTOOBI Ka)KIIblii paOOTHUK HMCKPEHHE TOpIUICS
TEM, 4TO pabOTaeT B OpraHU3aluy.

OCHOBHBIMM TPUHUMIIAMH KOpropaTuBHOM KyJnbTypel B OOO «lleHTp
KJIACTEpHOro  pa3BuTHs  ToMmMckod  oOmacTu»  sABISAOTCS  3()PEKTUBHOCTH
VCITOJIB30BAHUS PECYPCOB U IICUXOJIOTUYECKUN KIIUMAT.

LlenHocTu, TO ecTb HamOOJee BaXKHbBIE JII KOMIAHUU U €€ COTPYJIHUKOB
npaBuia, SABISIIOLIMECS NPEBAIMPYIOUIMMU B opraHu3auud. (OCHOBHBIMU

LIEHHOCTSIMH, OTHOCSUIMMUCSA K KopropatuBHoW KyiaeType OOO «lleHTp
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KJIACTEpHOTO pa3BUTUsi TOMCKOM 00JIaCTH» OTHOCSTCS, CIPaBEIIMBOE OTHOILIEHUE
K COTPYAHUKAM, NMPEANPUUMYUBOCTh U UHHUIIMATHBA, MPOSBIsieMas paOOTHUKAMHU,
3a00Ta O COTpPYIAHHKAaX, YBa)XEHHE K pabOOTHUKAM, JOSJIbHOCTh K KOMIIAaHUH,
KOMIIETEHTHOCTh B CBOEH paboTe, 3PpPeKTUBHOCTH TpyJa M HEKOTOpHIE ApYTHE.
OpueHTanus Ha COOJIIOJIEHUE LIEHHOCTENH KOPHIOPATUBHOW KYJIbTYpbhl IPUBOIAT K
JOCTHKEHHIO YCIIEXa B OpraHU3aLMSIX.

D¢} PexTUBHOCTh HUCMOIB30BAHUSI PECYpPCOB BBIPAKAETCS B ONTHUMH3AIUU
WCIIOJIB30BAHUSI MaTepUalbHBIX, BPEMEHHBIX M HMHBIX pecypcoB. Bce 3aTparsl
OpraHW3alli{, HaIpaBJICHHbICE HA  3aKyIIKy TOBApPOB W  MaTepUajoB
COMPOBOXKJIAIOTCS ~ DKOHOMHYECKHU-OOOCHOBAaHHBIM  pPacy€éToM, C  y4ETOM
pPacCMOTpPEHHUs AIbTEPHATUBHBIX BAPUAHTOB.

[Icuxonornyeckuii KiIMMaT — YCTOWYMBAs CHCTEMa BHYTPEHHHUX CBS3€U
IpYyMNIbl, TPOSBISAIOUIAsICS B YMOLIMOHAIIBHOM HAacTpoe, OOLECTBEHHOM MHEHUU U
pe3ynbTaTax JEATENbHOCTH JroAce. OpraHu3alMOHHBIM KIMMAaT — SIBISIETCS
WHIUKATOPOM BOCIPHUATUS PAaOOTHUKAMHM KOPIOPATHUBHOW KYJbTYpbl HpPHUCYLIEH
KAaK KOMIIAHUM B LIEJIOM, TaK U €€ OTAEIbHBIM II0APa3IEICHUSIM, OH IIOKa3bIBACT
MBICIK M 4YyBCTBa PAOOTHUKOB, MX YAOBIECTBOPEHUE WJIU HEYIOBIECTBOPEHUE
CYILIECTBYIOLUM TUIIOM U CTHJIEM KYJIbTYPBI.

Opranuzanuss TpyJa B KOMIIAHMM CTPOUTCS IO  OOIIEM3BECTHBIM

COCTaBJISIOLINM:
o paszeseHne 1 Koonepanus Tpyaa;
o opraHu3zaius pabouux MECT, UX OCHAILICHHUE U TJIaHUPOBKA;
o opraHu3zaius 00CiIyKMBaHUs pabOYnX MECT;
o METO/ABl M MPUEMBI TPYAA;
o yCIJIOBHSI TPYAAQ;
o JUCUUIUIMHA TPYAA.

Paboune wmecta CIIPOCKTUPOBAHbBI MW OCHAIICHbI HWHAWBUAYAJIbHO IJIA

KaXXO0Tr0 COTPpYOAHHKA B 3aBUCHMOCTH OT CHCHI/I(bI/IKI/I BBITIOJIHACMBIX pa60T.
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OCHOBHbIE TPUHLUIBI OOCIYXHBaHHS pabouux MecT: (PYHKIMOHAIbHOCTD,
KOMILJIEKCHOCTb, IIJIAHOBOCTh, ONEPATUBHOCTb, YTO MPUBOAM K OecnepeOonHON
pabore.

Cucrema omnatel TpyJa IEpPCOHANA OPUEHTHPOBAHA HA MOTHBALUIO
COTPYIHUKOB K KQU€CTBEHHOMY U p€3yJbTaTUBHOMY TPYAY.

B pamkax cBoerr nestenbHocTH coTpyaHukun OOO «llentp kiactepHOro
pa3Butusi ToMCKOM 00nacTu» MPOXOAST OOydeHUs, MOBBIIICHHS KBaTU(pUKALNUN
MPUHUMAIOT YYaCTHE B TEMATHUYECKUX CEMUHAPaX, KOHPEPEHIIMIX, CUMIIO3UYMaX.

Hanee ¢ ywyetom ocobeHHocter kommanuun OOO «lleHTp KiaacTepHOro
pazButus Tomckoii oOnact» OyayT mNOAPOOHO pa3o0paHbl CTEHKXOJIEPHI
KOMITaHHH, CTPYKTypa POrPaMMBI KOPHOpPaTUBHOM COLIMaIbHON
OTBETCTBEHHOCTH, HAa NMPUMEPE BHOBb pa3pabOTaHHOW MPOTrPaMMBbI, ONpPEAEIICHbI
3aTparbl, oleHeHa 3(P(HEKTUBHOCTh U MPHUBEAECHBI OCHOBHBIE PEKOMEH/IALINU TI0 €€
COBEPILIECHCTBOBAHMIO.

Onpeoenenue cmeiikxonoepos xomnanuu OO0 «llenmp KiacmepHo2o
passumus Tomckoti obracmuy

Pesynprar ananuza crerikxonnepoB kommnanun OOO «LlenTp kimacrepHOro
pa3BuTHs ToMcKoM 00J1acTU» TIPEICTaBIICH B TA0IHIIE :

Tabnuna 4 - Creitkxonaepsl OO0 «llenTp knacrepHoro pazsutus ToMcKoOU
o0nacTu

IIpsimble cTeMKX0JaepPbl KocBeHHbIE CTEHMKXO0JI1ePhbl
OpraHbl rOCy1apCTBEHHOM BIIACTH NucTuTyThl pa3BuThs
CotpynHUKH ITocTaBmmkn

OpFaHI/ISaHI/II/I-y‘-IaCTHI/IKI/I KJIaCTCPOB

B nmepByro ouepenb, COOCTBEHHUKHM 3aWHTEPECOBAHBI  Pa3BUTUU
OpraHU3alUi-YIaCTHUKOB KJIACTEPOB, MOBBIMICHUIO UX KOHKYPEHTOCIIOCOOHOCTH,

a TaKXXe IOBBIIICHUIO YPOBHS WHBECTUIMOHHOW ITPUBIIEKATEIBHOCTH TOMCKON
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ob6nactu. COTpyaHUKHA 3aMHTEPECOBAHBI B TMOJTYYCHUU MOJIOKEHHOU 3apabOoTHOM
IaThl, B TPEJOCTABJICHUHM XOPOIIMX YCIOBUH Tpyma. B cBs3um ¢ Tem, 9TO
enuHcTBeHHBIM yupeautenieM OOO «llenTtp kmactepHoro pazButus Tomckoit
obOnactu» siBasieTcss ToMmckas 00JlacTH, OpraHU3aIMsl HECeT OTBETCTBEHHOCTH 3a
Ka4yeCTBO OKa3aHHBIX YCIYT, UMUK, a TaKKe MOBBIIICHHE d()(HEKTHBHOCTH CBOCH
JESITEIIBHOCTH.

Uto Kacaetrcsi KOCBEeHHbIX cTehkxonaepoB, To OO0 «lleHTp kiaacTepHOTO
pasButus ToMckoi 00acTH» 3aWHTEPECOBaH B BHICTPAUBAHUU B3aMMOJICHCTBUS C
WHCTUTYTAMH Pa3BUTHSA, C IICJIBIO0 TPEACTABIICHHUS KJIACTEPHBIX IPOCKTOB IS
ydacThsi B KOHKypcaX, TpaHTax, C IMEJIbI0 MPHUBJICYCHUS JOMOJHHUTEILHOTO
(brHaHCUPOBAHUSI.

[TocTaBuMKHM 3aMHTEPECOBAHBI B TIOCTPOCHHUH JTOJITOCPOYHBIX OTHOIICHHH C

OpFaHI/I?;aHHeﬁ B CO6JIIOI[€HI/II/I MU 0053aTEILCTB.

Onpedenenue cmpyKmypvl Npocpammvl  KOPNOPAMUBHOU — COYUATbHOU
omseemcmeennocmu OO0 «llenmp xnacmeprnoeo pazeumus Tomckou obaracmuy

Hanpasnenus, mo koropsiM crpoutcs nporpamma KCO:

1)  VYcioBus Tpyda U OTIbIXa Ha MPOU3BOCTBE;
2)  IIpomsinuieHHast 6€30MacHOCTh U OXpaHa TPY/Ia;
3)  OOyueHHe U pa3BUTHE MEPCOHAIIA.

OxunaeMblid pe3yJbTar:

IMPHUBJICUCHHUC JIYIIIHUX COTPYIHUKOB,

nozaepxkanue 3pHEKTUBHON pabOTOCTIOCOOHOCTH COTPYAHUKOB;

AR

3HAaHHE COTPYIHUKAMHU BCEX OCHOB TEXHHKH 0€30MaCHOCTH;
v\ BBINOJHEHHE BceX TPeOOBaHMI MO OO0ECHEYEHUI0 0e30I1acHOro
IPOM3BOJICTBA.

Tabmuma 5 — Ctpykrypa nporpamm KCO

Hanpasjenue JeMeHT Creiikxojaepsnl Cpoxnu Oxunaemblil pe3yabTaT

MeponpUusTHIA peasu3zan
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HH

VYenosus Tpyna n | CounaiibHO- CoTtpyaHuku beccpouno | YnosnerBopenue

OTJIbIXa Ha OTBETCTBEHHOE COTPYJHUKOB

MIPOU3BOJICTBE MOBE/ICHUE MIPEI0CTaBIEHHBIMU
YCJIOBHUSIMU, TTOBBIIICHUE
paboTocrocoOHOCTH

[Ipombiniennas | CounanbHo- CotpyaHuku beccpouno | O6ecneunBas 6e30macHbIe

Oe3omacHOCTh U | oTBeTcTBeHHOE | [locTaBmuku ycinoBus Tpyaa, OO0

oXpaHa Tpyaa IIOBE/ICHNE «leHTp KIIacTepHOIO
pa3Butus ToMcKoM
00macTu» CTpeMUTCS K
0e3aBapuiiHOM
JKCIUTyaTalliy OPTTEXHUKH,
oducHOro 060pyI0BaHUS,
MOJJIEPKAHUIO €r0
paboTOCIIOCOOHOCTH U
HaJEKHOCTH.

OO6yuenue u CornuanbHo- CotpyaHuKHT beccpouno | IlpodeccrnonanbHblii,

pa3BUTHE OTBETCTBEHHOE BBICOKOKBTU(DUIIMPOBAHHBI

nepcoHala MIOBE/ICHUE 1 iepcoHar,

MOTHUBHPOBAHHBIN Ha

s¢dekTuBHYIO padoTy

Opuentupamu B pabore OOO «llentp kmacrepHoro pasButus Tomckoun

oOnacTu» OBUIM W OCTAIOTCS BBICOKHE CTAaHIAPThI MPEAOCTaBISEMbIX YCIYT,

ITOBBIIICHUEC

YPOBHS

KOHKYPEHTOCIIOCOOHOCTH

OpraHU3alMi-y4YaCTHUKOB

KJIACTEPOB, a TAKKE PA3BUTUE U PACIIUPEHUE KOMIIETEHIIUNA COTPYTHUKOB.

Onpedenenue 3ampam Ha npocpammy 00yYeHUs NepcoHala

Jlanee mpeAcTaBiieHbl OCHOBHBIEC 3aTpaThl Ha peaIM3allUI0 MPOTPAMMBbI 10O

MOBBIICHUIO KBaJU(pUKAIMU padoyuX, OOYYEHUIO TEXHOJOTOB M IMPOBEACHUIO

oOyuarormux jeknui. PacuetHwnii mepuon — 1 rox. Cnenmuanuctsl 3 YenoBeKa,
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3aMECTUTENb AUPEKTOpa | 4enoBeK, NIAHUPYETCS, YTO KaXAbIM U3 HUX MPOMUIET
oOy4YeHHUE U MOBBICUT CBOIO MPOGECCHOHATBHYIO KBATU(DHUKAIHIO.

Tabnuua 6— 3atparsl Ha Meporpusitus KCO

IIporpamMmmbi Enununa Ha 2017
U3MepeHust
YcnoBus Tpya v OT/IbIXa Ha TIPOU3BOJICTBE TBIC. PYO. 50
[TpompiniuieHHast 6€30MACHOCTh U OXpaHa TpyAa | ThIC. PyO. 200
OOyueHue u pa3BUTHE TIEpcoHaNa ThIC. pyO. 150
BCET'O TBIC. pYyO. 400

Oyenka 2¢ppexmusnocmu u 8blpabOMKA PeKOMEeHOAYUL

Oddexr nmanHoit mporpammbl oTcpodeH. [lmanupyercs, uto 3apaboTHas
miaTa COTPYAHHWKOB, TWPOIIEANINX ITOBBIIIICHUE KBATH(PUKAIIMA TIOBBICUTCA.
Hackonbko MMEHHO, cKa3aTh CJI0KHO. OHAKO, 00s3aTeIbHO MOBBICUTCSI YPOBEHB
KadecTBa yciayr, kotopeie mpexactraBisieT OOO «lleHTp KIacTEpHOro pa3BUTHUS
Tomckoit obmactuy opranuzanusM-ydyactHukam KiactepoB Tomckoit oOmnactwu.
KoaddummenT TekydecTn kaapoB M0KEH CHU3UTHCA. [IporpamMma HampasieHa Ha
MOBBIIIEHHE MOpPAJIbHOTO JAyXa IEepCcOoHana, OHAa, HECOMHEHHO, IOBBICUT
npo(ecCUOHANIbHBIE KOMIETEHIMU COTPYAHHMKOB, KaK CIIEICTBUE, YBEIMYUT HX
CTOMMOCTb Ha PBbIHKE TPY/Ia U YBEPEHHOCTH B c€0€ U CBOEM OYIyIIIEeM.

st moBeiieHuss ()(PEKTUBHOCTH JaHHOW MPOTPAMMBI PEKOMEHIYETCS
TIIATENBHO MOAOMPATH KYPCHI MOBBINMICHUS] KBATU(DUKAIMYA WHAUBUAYATBHO IS
KOHKPETHOTO  COTPYJHHUKA, TOJB30BAaThCsl  yCIyraMH  TOJIBKO  XOPOIIIO
3apEKOMEHJIOBABIIMX ce€0 M NPECTUKHBIX Y4eOHBIX 3aBefeHHil. PykoBOJCTBO
JIOJDKHO TIPUHUMATh HEMOCPEJCTBEHHOE yYacTHe B COCTABIIGHUU Kypca JICKIUN U
JIMYHO OTCJIEKUBATH NMOCEUIAEMOCTh COTPYTHUKOB Ha JAHHBIX Kypcax.

Ha  nganHBIi MOMEHT B KOMIIAHMHM  TpeoOjagacT  BHYTPEHHSS
OTBETCTBEHHOCTh, HO B JalbHEUIIEM KOMIIAHUS ITUIAHUPYET pacCUIupeHHe

nporpammsl KCO.
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3akJIoueHue

Takum  oOpa3oMm,  MHHOBAIMOHHBIA  TEPPUTOPHANBHBIA  KJacTep
«DapManeBTHKa, MEIUIIMHCKAs TEXHUKA W WH()OPMAIMOHHBIC TEXHOJIOTHH
Tomckoit 006s1acTh», KOTOPBIM pacrojiaraeTcsa Ha TeppuTopuu ToMckoi o0racTw,
uMeeT OJarompusaTHYH Cpeay Uil yCHemHOro (GyHKIIMOHUPOBAHHUS U
MIPUBJICYEHUS] UHBECTULIUH.

B xoxe uccnenoBanust ObUIO BBISIBICHO, YTO KJIFOUEBBIMU (PAKTOpAMHU ycriexa
Pa3BUTHS KJIACTEPOB ABJISACTCS:

- Hanuuue GONBIIOTr0 KOJNMMYECTBA OpPTraHU3AIUM, OCYIIECTBIISIONIUX CBOIO
JEATEIbHOCTh B paMKaxX IPUOPUTETHBIX HANPABICHUM pPa3BUTHUS KJACTEPOB.
Kommanum MOryT BBICTpamBaTbCs B MPOU3BOACTBEHHYIO IENOYKY, TEM CaMbIM
JIOTIONHSISA KIIFOUEBBIE KOMIIETEHIIMK JApPYyr JApyra, 4To oOJjerdaer mpolecc
pa3pabOTKH U BHIBOJA HA PHIHOK HOBBIX MPOJTYKTOB.

- HerBopkunr. Hanuuue pa3BUTON WHHOBAIMOHHOW WHGPACTPYKTYPHI,
MO3BOJISIONIEH 00€CTIeUYnTh B3aUMOICUCTBIE MEX]Ty YYACTHUKAMH KJIaCTEPOB.

- IlpoextHoe ympaBieHue. B pamkax pa3HbIX KiIacTepoB, pabora ¢
MIPOEKTAMH 3HAYUTEIBHO OTJIMYAETCS, OJHAKO MOKHO OTMETUTbh, UTO KJIACTEPHbIE
MPOEKTHI SIBJIAIOTCS KIIFOYEBBIM 3BEHOM DPa3BUTHUS KIIACTEPOB U SBISIOTCA
MPAKTUYECKUM PE3yIbTATOM ACATECIBHOCTH OPTaHU3AlUN B KJIACTEPE.

Takum o6pa3zom, B TomMckol 00yacTM HMMEIOTCS TMOYTH BCE KITIOYEBBIC
dakTopbl ycrnexa, OJHAKO IEHTPAIbHBIM 3BEHOM pa3BUTHUS KjacTepa SBISIOTCS
KOOTIEPAIIMOHHBIE MPOEKTHI OpraHu3auii-ydacTHUKOB. [losToMy cToMT 0OpaTuTh
BHUMAaHHE Ha HEOOXOIUMOCTh TOJJEPKKH W PA3BUTHS MPOEKTOB, PEATH3YEMbBIX
ydacTHUKaMu kiactepa. Kpome ¢(uUHAHCOBON TOMAEPKKH, HAIMPABICHHOW Ha
pean3alMIO0 ONPEACIEHHBIX MEPOIPHUIATUN, B paMKax peaau3alrdd MNPOECKTOB
HEO0OXOJIMMO OCYIIECTBICHUE METOIUUECKON 1 MH(OOPMAIIMOHHON MOACPIKKH.

O} dexkTuBHBIM WHCTPYMEHTOM pEaH3alliid TaKOW MOJACPKKH MOXKET
ctatb [IpoekTHblil oduc, co3nanHblii Ha 0a3e crenuaIn3upOBaHHON OpraHu3aluu

HHHOBAIIMOHHOI'O TCPPUTOPHUATIBHOI'O KiIacTepa.
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Kpome Toro0, cornacHo Tpe6OBaHUAM K YHPaBIECHUIO MOPTHEIeM IPOEKTOB,
ycranoBiaeHHbix ['OCT P 54870-2011, mpu ynpaBieHuu t0ObIM TOpTQeneM
MPOEKTOB JIOJDKHA OBITH ONpenesieHa pojb «oduca ympaBieHus mnopTdeneMm
IIPOEKTOB»-OpraHnu3allMOHHAS CTPYKTYpa, peIHa3HaYeHHas TUTS
aIMUHUCTPATUBHOM TOJJEPKKU TMOPTQENsi MPOCKTOB U KOMUTETA YIPaBICHUS
noptdenieM MpoeKTOB.

[IpoekTHbIi 0pHC MO3BOJIUT CYIIECTBEHHO YCHIUTH paboTy ¢ Kiactepabimu
MPOEKTaMH, OCYILIECTBIISITh MOHHUTOPUHI COOTBETCTBYIOUIMX WHHIMATUB IO
(MHAHCHUPOBAHUIO KIIACTEPHBIX IIPOEKTOB, HANPUMEP, C HCIOJIb30BAHUEM B
KaueCTBE UCTOYHUKOB ()MHAHCUPOBAHUS FOCYJAPCTBEHHBIX TPOrpamMM, BEHUYPHBIX
(GoHI0B U (MHAHCOB MHCTUTYTOB pa3BUTHUS. BaKHbIM acleKkTOM JesTEIbHOCTH
IIPOEKTHOTO oduca SABJISIETCS OKa3aHue CEPBUCHBIX yCIIyT
(moxaroroBka/odopmieHue/Hopmanuzanms) 3aMHTEPECOBAHHBIM  CTOPOHAM,
pa3paboTKa IUIAHOBBIX M OTYETHBIX JOKYMEHTOB IIPOEKTOB, INPEAOCTaBICHHE
MH()OPMAIIMOHHOW CHUCTEMBI ISl YIpaBi€HUS NPOEKTaMu, OOMEH 3HaHHUSIMH,
OpraHu3alusi MeponpusTuii, moaroroBka T.9.0. NpoekToB, pa3paboTka MPOEKTOB
B paMKax TOCYJapCTBEHHO-YACTHOIO IAPTHEPCTBA, IOUCK JIONOJHUTEIbHBIX
UCTOYHUKOB (UHAHCUPOBAHUS IMPOEKTOB, a TaKXe aJIMUHUCTPUPOBAHUE
IIPOEKTHBIX AJIbSIHCOB

['maBuble 1€MW 1EHTpa KiIacTepHOTo pa3BuTHsi Tomckoi obmactu -
IIPENOCTABICHUE YCIOBHM JUIA YCIEIIHOTO Pa3BUTHS W B3aWMOJICHCTBUSA
KOMITAaHUM-YYaCTHUKOB HMHHOBALIMOHHBIX KJIACTEPOB HA TEPPUTOPUU TOMCKOHU
OO6nactu, CONEHUCTBHE NPHUHATUIO BAXKHBIX PEIICHUN, a TaKKe KOOpAWHALMS
COBMECTHBIX KJIACTEPHBIX ITPOEKTOB.

MHHOBALIMOHHBIN-TEPPUTOPUATBHBIN KJ1acTep «PapMareBTUKA,
MEAMIIMHCKAsT TEXHUKAa ¥ HHQOPMAIMOHHBIE TEXHOJOTHMH TOMCKOW 00JacTy,
pPacroJIOKCHHBIA Ha TeppUTOpUU TOMCKOM 0051aCTH, KOTOPBIN BKIIOYAET B CBOU
coctaB 183 koMmaHuu, peanu3yrIIUE IMPOEKTHI, UMEET PsiJ CUIIBHBIX CTOPOH,
OJIHAKO JIJIs1 MOBBILIEHHS YPOBHS KoJu1abopaluy NpeanpusTiii BHYTpHU KilacTepa, a

TaKXC (bOpMI/IpOBaHI/IH HOBLBIX IMTPOCKTOB Ha OCHOBAHHMHU KOPHECBLIX KOMHCT@HHI/Iﬁ
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YYaCTHUKOB KJIacTepa, HEOOXOAMMO YCHIIEHUE PabOThI C KIACTEPHBIMU MPOCKTaAMHU
u 3akpemienue 3a LIKPTO momHomounii mpoektHoro oduca B «llomoxxenun o

[IpoexkTHOM Ohuce», corimacoBaHHOM C AnMuHUcTpalue ToMckoit obacTu.
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In world practice, the idea of a cluster is based on the coherence of
complementary organizations, and such correlation can exist on the basis of
territorial integrity, industry, common projects or other principles.

Based on the analysis of various definitions, the concept of "cluster" can be
defined as follows:

A Cluster is a territorial group of interdependencies companies and a list of
their common projects, as well as:

o Infrastructure for the exchange, dissemination of information (about
action items, events, projects and the results of their implementation);

o The ability to access additional supplements and services for all
Cluster members;

o Synergetic effect, expressed in increasing the economic and social
efficiency and effectiveness of each company or projects due to the high degree of
their concentration and cooperation.

In the Tomsk region, the innovation-territorial cluster "Pharmaceuticals,
medical equipment and information technology of the Tomsk region" is
functioning, which includes 183 companies. The cluster is located in the Tomsk
urban agglomeration (Tomsk, Tomsk region). This arrangement provides the
maximum concentration of labour, scientific and educational resources for the
development of the Cluster. Enterprises are located at a distance of 1 - 2 km from
each other.

It is possible to single out local points of concentration of enterprises-
participants of the cluster: SEZ TVT Tomsk, Akademgorodok Tomsk, the
scientific and educational centre of Tomsk and industrial areas within the city.

The strength of the cluster:

- The location of the cluster on the territory of the Tomsk region, which
iIs stably included in the TOP-10 regions of Russia for innovation activity

- The developed innovative infrastructure of the Tomsk region, which
supports the development of the cluster and the tried-and-tested network

interactions between educational, scientific and production organizations
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- The presence of a strong and well-coordinated team, having an

experience of system support of priority projects (Concept of INO Tomsk)

The blind sides of the cluster:

— Lack of detailed work with cluster projects, implemented by cluster
members. As a result, departure from road maps of projects

- The absence of the largest Russian or foreign technology corporations
in the cluster region

— The level of infrastructure development, including social
infrastructure

— Cluster location away from key markets and transport nodes

Opportunities for cluster development:

— Large export and imports phase out potential of the product line of the
cluster.

— High level of human capital in the region;

— The presence in the region of technological small and medium-sized
enterprises that are ready to scale business;

— Involvement of new participants in the cluster, including in related
fields of activity (in particular, OJSC Siberian Chemical Combine, a branch of the
FSUE NPO Microgen of the Ministry of Health of Russia in Tomsk, NPO Virion),
capable of giving a new impetus to development for account for the organization of

cooperation projects

Cluster development risks:

— The geopolitical and economic situation, the sanctions of a number of
countries against Russia and a number of key companies participating in the
cluster, curtailing international cooperation in the scientific, technical and
educational spheres;

— Brain exodus to other regions of Russia and abroad,;
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- Freezing investment programs of the state and companies with state
participation, including those related to the development of the Arctic region, the
introduction of new methods of medical care, etc.

“Center for cluster development of Tomsk Oblast”, LLC is a specialized
organization of the innovation and territorial cluster "Pharmaceuticals, Medical
Equipment and Technologies of Tomsk Oblast”, which coordinates cluster
activities.

Provision of conditions for successful development and interaction of
companies participating in innovation clusters in the Tomsk Oblast, facilitating the
adoption of important decisions, and coordinating joint cluster projects are the
main objectives of the Cluster Development Center of Tomsk Oblast. Effective
combination of cluster-wide cooperation and internal competition, and the network
nature of competitor interaction (innovative small and medium-sized enterprises,
scientific and educational institutions) allow the creation of a result-oriented
network for the expansion new knowledge, technologies and innovations.

At the end of 2016, the Cluster Council approved 36 cluster projects
implemented in the priority areas of the Cluster development:

o 13- medical equipment

o 7- pharmaceuticals

o 13- information technologies

o 3-infrastructer

The effective coordination of projects implemented by cluster members and
the formation of new projects, based on the primary competency of cluster
members, are allow to increase the level of collaboration between enterprises
within the cluster, and accelerate the process of bringing new products to the
market.

Therefore, we see that the cluster "Pharmaceuticals, Medical Equipment and
Information Technologies of Tomsk Oblast" has a number of strengths, but to

increase the level of collaboration between enterprises within the cluster, as well as
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the formation of new projects based on the primary competencies of cluster
participants, it is necessary to strengthen work with cluster projects.

Within the framework of the research, by reference to specific features of the
Tomsk region (the leading scientific and educational center, the saturation of the
innovation infrastructure, the dominance of small and medium-sized businesses,
the specialization sectors: information technology, pharmaceuticals, medicine,
nuclear technologies, robototronics), the following areas worthy of attention in one
or more aspects of their development have been analyzed:

o Research Triangle Park, North Carolina, USA

o Health Valley Netherlands

o Austin, Texas (USA)

o Cluster in the city of Grenoble (France)

o Lund City (Sweden)

The research triangle of North Carolina is one of the largest agglomerations
in the United States. This economic zone unites a number of scientific and
educational institutions. Technological cluster created on the basis of these
institutions, specializes in the development of the field of biotechnology and
information technology.

The initiative to create a special innovative scientific and educational zone
belonged to representatives of local private organizations and scientific
institutions, but this idea was also actively supported by state authorities.

The main goal of creating the technopark was to reduce the gap between
academic and business circles, attract young professionals to work in local
companies and increase the number of high-tech jobs in the region.

The three largest institutions: University of North Carolina at Chapel Hill,
Duke University in Durham, North Carolina State University at Raleigh are the key
technopark organisations. In addition, the territory of the technopark is in close
proximity to a large airport and railway.

In addition to three educational institutions, 170 private companies, 136

scientific organizations and 5 business incubators are located on the territory of the
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technopark with an area of 2803 hectares. IBM, GlaxoSmithKline, Cisco, RTI
International, U.S. Environmental Protection Agency, National Institute of
Environmental Health Sciences, NetApp, Credit Suisse, BASF Corporation Crop
Protection, Biogen Idec, Fidelity Investments, Bayer CropScience m Merck
BioManufacturing Network are the largest residents of the Technological Park
"Research Triangle™.

In the territory of the Research Triangle, more than 52,000 people are
employed, who are permanent staff members and another 10,000 temporary invited
specialists. The total volume of investments in the technopark amounts to $ 2.7
billion.

Non-profit organization "Research Triangle Foundation” is the technopark
management body. The Fund is the main developer of the territory of the
technopark and the official owner.

The Valley of Health in the Eastern Netherlands is a special economic zone
that unites more than 700 research biotechnology institutes, pharmaceutical
companies and medical institutions on its territory. Diagnosis and treatment of
diseases, nursing and pharmaceutical provision of medical institutions are the main
objective of this economic zone.

In addition to research in the field of medicine, the residents of the Valley of
Health technopark are also engaged in developments in the field of molecular
chemistry, biological sciences and biomolecular informatics, as well as in the
production of products for healthy nutrition and special biological supplements.

The results of the scientific development of the Valley of Health are used not
only by representatives of this economic zone, but also by other large Dutch
companies, such as Philips Medica, DSM and Akzo Nobel.

Radboud University Medical Center, Nijmegen Academic Hospital and
Twente Technical University are the key enterprises of this association. Such large
companies as Abbott Laboratories, Aventis, Biotronik and Novartis Pharma are
other major resident representatives of this technopark. As an economic agent, the

Valley of Health is a non-profit organization. It is engaged in providing academic
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research and research services for representatives of the private and public sectors.
The company provides on a commercial basis scientific developments and research
results under a specific order. Thus the company promotes the diversification of
production in related industries and the development of biomedical technologies.

Development financing of "Health valley" is carried out within the
framework of regional government programs and with the assistance of the
Netherlands agency for attracting foreign investments.

In addition, the Valley of Health Technopark participates in the regional
development programs of the European Structural Fund EFRO (Europees Fonds
voor Regionale Ontwikkeling). About 830 million euros was allocated to the
technology park from 2007 to 2013 as part of this support. Another 500 million
euro is planned to be allocated in the near future. Residents of the economic zone
"Health Valley" actively cooperate with public authorities, participating in national
projects. At the moment the technopark takes part in two national programs
Telecare and Mobihealth.

The first project is aimed at developing a specialized information and
communication technology system for hospitals and other medical institutions in
order to ensure the best care for disabled people.

In addition, the project implies the creation and development of specialized
mobile applications in the field of health care with the aim of improving the quality
of medical services.

The second national project results from the results of the first project, as it
aims to create and provide a whole network of mobile applications and other
information communication tools, in order to provide all patients with timely and
constant supervision of a specialist, regardless of location.

The success of this economic zone is the creation of a continuous network of
organizations, institutions and industries in the field of medical technology. They
allow you to implement the whole cycle of introducing innovative products from

the conceptual stage to entering the market.
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The city of Austin, Texas (USA), until the mid-1980s, there were about 400
thousand people at that time and was perceived as the capital of Texas and a
university city with a liberal emphasises. At the same time, graduates of the
university had to leave for neighboring Dallas, Houston or on the east or west coast
in search of work and career prospects.

The situation began to change in 1983. City of Austin won the national
competition for the deployment of the research consortium The Microelectronics
and Computer Technology Corporation (MCC). Four years later, the city won in
the next contest to attract the second national research consortium of the US -
Sematech Corporation, which worked in the field of semiconductors. This
prompted other high-tech players, including 3M, IBM, Motorola, AMD and
Applied Materials, to concentrate in Austin their research subsections. At the same
time, local entrepreneurs opened enterprises. So, in 1976 several university
teachers created the company National Instruments.

Now in the city there are offices of many high-tech companies: 3M, AMD,
Apple Inc., Applied Materials, ARM, Buffalo Technology, Cirrus Logic, Cisco
Systems, Bioware, Blizzard Entertainment, eBay/PayPal, Electronic Arts,
Facebook, Flextronics, Google, Hewlett-Packard, HomeAway, Hoover’s,
HostGator, Intel Corporation, Nationallnstruments, Nvidia, Oracle, Qualcomm,
Rackspace, RetailMeNot, Rooster Teeth, Samsung, Silicon Labs, Spansion, Troux
Technologies, Xerox u United Devices. Austin is also developing as a center for
pharmaceuticals and biotechnology. There are 85 companies of this profile. The
Milken Institute Analytical Center placed Austin in 12th place in the list of
biotechnology and bioscience centers in the United States. There are such
companies as Hospira, Pharmaceutical Product Development, ArthroCare.

To understand the success of the city of Austin, which turned from a campus
into a technopolis, a "technopolis wheel” model was proposed. This model covers
seven segments:

o research university

o big companies
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. small businesses

o federal agency

. state government

o local government

o Support groups (business associations, chambers of commerce and
industry, etc.).

In this context, the University of Texas began to be seen as a basic
organization where scientific excellence, technology development for emerging
industries, the presence of leading technology corporations, and the creation of
local firms served as drivers of knowledge-based growth. The listed factors
allowed the city to gain a stable reputation as an economic and innovation center.
The city has become an attractive magnet for talented and motivated youth. Since
then, Austin has been seen as a visual case for the successful transformation of a
conventional campus into a fast-growing high-tech world-wide area.

Grenoble is a scientific and educational center with a population of 22,800
engaged in the scientific sphere. In 1955, the Center for Nuclear Research CENG
was established in the city. CENG is innovative and industrial center in the field of
atomic energy. Gradually, on the basis of nuclear technology production in the
field of composites, new materials, coatings and films, as well as articles of
instrumentation and engineering, developed in the city.

The development of the innovative cluster MINATEC (included in the
national list of Competitiveness Poles supported by a specialized state program)
has become one of the tools for transforming the nuclear industry. It was formed as
a voluntary association of enterprises in the field of micro- and nanotechnology
(micro- and nanoelectronics, high-capacity digital memory, micromotors, sensors
and micromirrors, fiber-optic systems, etc.). The cluster was formed in 2002 and
today it unites more than 225 companies, in particular the manufacturer of
microchips ST, the manufacturer of materials for microelectronics SOITEC, the
Research Institute of Electronics and Information Technology Leti, the business

incubator and the Minatec Center.
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The activity of the cluster is supported by the State Commissariat for Atomic
Energy.

The Cluster Features:

1.  The leading role of business: 80% of all investments.

2. Developed innovative infrastructure. There is a business incubator that
provides offices, laboratories and consultations for start-ups. The equipment is in
joint use of universities and business structures.

3. A policy of informing about Minatek is thought out. There is a
Minatek TV. Days of Entrepreneurship are held, where students and scientists pass
master classes on the creation of innovative firms.

4, Brownbag seminars pass weekly at lunch breaks in an informal setting
(everyone comes with food in brown bags - hence the name). The goal is to attract
both scientists and students, as well as businessmen and state representatives to
discuss issues of the development of science and innovations. This helps to
strengthen the links between them and helps to develop non-standard solutions.

5. Students, part of the faculties of universities included in the structure
of Minatec are widely involved in the development of innovation. There are
divisions, whose employees manage student innovation projects, Students-
managers are trained on cluster enterprises, and students of technical specialties
study management in higher educational institution of the city.

6. Young cadres are attracted from the school bench. For which a whole
range of activities is carried out - from science fairs and guided tours of the
complex to lectures on the basics of entrepreneurship.

Lund City is The oldest and largest industrial park in Sweden. Ideon, located
in the south of the country (Skéne province) from the XVII century it is a
traditional center of university education. In the 28 years that have passed since the
opening of the technopark, more than 10,000 jobs have been created in science-
intensive companies, and 280 companies employing 3,000 employees. Only 15%

of them specialize in consulting and service. The rest are companies implementing
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projects in the field of ICT, pharmaceuticals, biotechnologies and "green"
technologies.

Due to the change in the world economy, the Scandinavian countries have
chosen a development strategy based on the proposition that the invention of
innovations and the generation of new knowledge is the only option to enhance the
country's competitiveness.

Lund University plays a key role in the success of the technopark. This is the
second oldest university in Sweden (founded in 1666). About 76% of the residents
of the Ideon Technopark have common projects and are associated with the
University of Lund by origin, employees or business contacts. Approximately 25%
of companies are engaged in information technology, another 25% are engaged in
providing services. Also, within the Technopark, the Ideon business incubator is
functioning. It provides legal advice to innovative firms, assistance in the field of
marketing, the development of business plans, the search for sources of financing
and investors. Incubator Ideon GreenHouse, created by the University of Lund,
together with the company lkano. In the innovation park, there is a rule that
prohibits property owners from investing in companies on their territory.

Not the least role in the development of innovations was played by state
support. The law was passed according to which the intellectual property created
for budgetary funds entirely belongs to the researcher, not to the university or the
state. Today, the state finances universities in three directions: Student training,
research and commercialization of results. If the university does not implement
courses and programs to support entrepreneurship, the funding is sharply reduced.

The project "Expert on hiring" was created, to support small and medium
business. The essence of which lies in the fact that any small entrepreneur can
learn about the already existing developments of the institute, which do not require
large financial costs.

The presence of personal mentors who provide assistance in project

management is another distinguishing feature of the Lund University incubator. In
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95% of cases, such services are subsidized by the state or public organizations, so
they are free for young entrepreneurs.

Comparison with foreign regions makes it possible to identify important
distinctive features of the Tomsk region. The economy of the Tomsk region was of
a closed nature for a long time due to the location of production facilities for
military needs. This determined, on the one hand, its high-tech, on the other hand,
the need for restructuring into civilian markets.

If for the information technology and electronics this route has been
generally successful, then for chemical (especially at the intersection with nuclear)
technologies, success remains to be achieved.

The domination of the scientific and educational complex is another major
distinguishing feature of the Tomsk region. First of all, in the form of leading
universities with a powerful innovative infrastructure around them. This
determines the cluster configuration. A related feature of the city and the region is
the high proportion of students and highly qualified young people, which paves the
way for further development of innovations in the region.

A high number of small and medium-sized businesses in the absence of a
single large corporation is the third feature of the cluster. Instead, there are several
high-tech companies with revenues of over 1 billion rubles a year.

The fourth feature of the region, which distinguishes it from European
territories, is its remoteness from the markets and key transport arteries, as well as
the relatively small population in the region. Here, typical for many regions of
infrastructure problems and the overall lack of investment in its development.

A comparative analysis of the best practices of development of foreign
clusters and territories has made it possible to single out the following key possible
directions for improving the cluster to the level of international investment
attractiveness:

1. Development of cluster industry structure. Involvement in its activities
of new participants to increase their concentration, the number and quality of joint

projects
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2. Development of partnership with the largest Russian and international
technology corporations

3. Implementation of projects with high export potential, in particular:
medical care in territories with extreme conditions and telemedicine on certain lists
of diseases.

4. Further implementation of major infrastructure projects

5. Proposal of projects for participation in road maps of NTI (including a
focus on development and attraction of new technology companies that meet the
requirements of the future markets)

6. Participation in federal accelerated programs, work with venture funds
and investors

7. Improving the quality of services and synchronizing the activities of
innovation infrastructure organizations

8. Development of informal channels of interaction between business,
science, students, experts, officials and other subjects of innovation processes

At the same time, the implementation of innovative capacity should be a key
task of Tomsk oblast. Its transformation into accelerated rates of economic
development by facilitating the implementation of innovative projects of high-tech
organizations.

In connection with the fact that the cluster development cluster is the
implementation of cluster projects, it is proposed to consider the concept of the
Cluster Development Center of Tomsk Oblast in terms of project management. To
implement this concept, it is necessary that the Center for Cluster Development of
the Tomsk Oblast have sufficient resources to carry out the functions proposed in
the work, as well as securing the authority of the project office behind the Center
for Cluster Development of the Tomsk Oblast.

If these conditions are met, we can formulate the functions of the project
office the LLC Center for Cluster Development of the Tomsk Oblast:

o Formation and maintenance of the list (register) of projects

implemented with the support of the Tomsk Oblast Administration,
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o Formation of a cluster competence map,

o Analysis of deviations in the implementation of project plans,
administration of requests for change of plans (updating of road maps and
schedules),

o Monitoring of the implementation of projects,

o Document management in the framework of project creation and
implementation,

o Monitoring of relevant initiatives to finance cluster projects, incl. With
the use of government programs, venture funds and other development institutions
as funding sources,

o Informing the Cluster members about relevant initiatives,
competitions, and other support measures.

o Formation and provision of activities of working groups for the
implementation of projects, with the participation of employees of the Center for
Cluster Development of the Tomsk Oblast, companies participating in projects,
representatives of the Administration of Tomsk region,

o Organization and conduct of business meetings,

o Organization of interdepartmental interaction in preparation and
implementation of projects.

Thus, the innovative territorial cluster "Pharmaceuticals, medical equipment
and information technologies of the Tomsk region™, which is located on the
territory of the Tomsk region, has a favorable environment for successful operation
and attracting investments. The cooperation projects of the cluster of member
organizations are the central link of development. Therefore, it is worth paying
attention to the need to support and develop projects implemented by cluster
members. In addition to financial support aimed at the implementation of certain
activities, the implementation of projects requires the implementation of

methodological and information support.
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As a result of the analysis of the implementation of cluster projects included
in the portfolio of cluster projects following the results of 2016, the main problems
were identified:

- Departures from road maps (schedules) for the implementation of
projects,

— The lack of full information on existing mechanisms for supporting
projects,

- The need to administer project alliances.

An effective tool for implementing such support, as well as solving these
problems, can be the Project Office, created on the basis of a specialized
organization of an innovative territorial cluster.

In addition, in accordance with the requirements for managing the portfolio
of projects established by GOST R 54870-2011, when managing any portfolio of
projects, the role of the "portfolio management office" should be defined-the
organizational structure intended for administrative support of the project portfolio
and the project portfolio management committee.

Provision of conditions for successful development and interaction of
companies participating in innovation clusters in the Tomsk Oblast, facilitating the
adoption of important decisions, and coordinating joint cluster projects are the
main goals of the Cluster Development Center of Tomsk Oblast.

In addition, LLC "Center for Cluster Development of TO" provides
interaction with other cluster development management bodies such as: General
Meeting of Cluster Members. (It is spent for discussion and the decision of
questions strategically important for a cluster). At the general meeting, in addition
to all cluster members, there are members of the Cluster Council and
representatives of a specialized cluster organization); The main meeting of the
Cluster.

The innovation-territorial cluster "Pharmaceuticals, medical equipment and

information technologies of Tomsk region”, located on the territory of the Tomsk
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region, includes 183 companies that implement projects in the priority areas of
cluster development.

The cluster "Pharmaceuticals, medical equipment and information
technologies of the Tomsk region™ has a number of strengths. However, to increase
the level of collaboration between enterprises within the cluster, as well as the
formation of new projects based on the primary competences of the cluster
participants, it is necessary to strengthen work with cluster projects and assign the
Center for Cluster Development of TO in the Regulations on the Project Office,
agreed with the Tomsk Oblast Administration. The project office will significantly
enhance the work with Cluster projects, monitor the relevant initiatives to finance
cluster projects. For example, using government programs, venture funds and
development institutions as funding sources. Provision of services (preparation /
execution / formalization) for interested parties, development of planning and
reporting documents for projects, provision of an information system for project
management, knowledge sharing, event organization, preparation of feasibility
studies for projects, development of projects within public-private partnerships,
etc., and also administration of project alliances are an important aspect of the

project office.
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Taoumnua b.1 - [lepeyens KitacTepHbIX NpoeKTOB, noaaepxaHHbix CoBeToM
Kianacrepa B Teuenue 2016 roaa.
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/T MIPOCKTA
MenuuuHCKasi TEXHUKA
Pa3pabotka u  BHeapenue B | AO «HIIO AO «3OneCny»,
KIIMHUYECKYIO npaxktuky | Huxop» HUTI'Y
YHUBEPCAIBHOTO
1 | KOMOMHUPOBAHHOIO DIeKTpo-
KPHUOJECTPYKTOpa TUTSt
XUPYPrUYECKOro JIeYEHUS
buOpuIIISIIIUY Ipeacepanil
Pazpabotka wm  mpowmsBojgcTBo | OOO CrimHOp HNUN
o | ANNApaToB JUis CONYTCTBYHOLIETO Onkouorun
JIeYEHUA u peadmmTauu
OHKOJIOTHYECKUX OOJIbHUX
Pa3zpaboTtka u BHeapenue | OO0 I'bOY  BIIO
3 TeIEMETUITMHCKON cucTeMbl | «Jxei Keii | CubI’'MVY
MOHHUTOPHUHTA " aHaimmza | Meaukam) Mun3npasa
anekTpokapauorpammel (OKIY) Poccun
[TopraTuBHBIHI npuodop s | OO0 «Megnopn- | PI'AY  BIIO
4 AKCIIPECC-OLICHKU cocrostHUA | TexHuka» CuoI'MY
CHUCTEMBI TeMoCcTa3a Mun3npasa
Poccun
Pazpabotrka wm  mpowmsBojgcTBO | OO0 «CmeT 00O «Twurtan»
5 OMOPTACTUYHOTO HMHCTPYMEHTA U3
HUTUHOJIA JUISl 3HAOCKOIMUYECKOU
XUPYpruu
ABtomaTu3upoBaHHbli  komruieke | OO0 « L IKM» 3A0
6 |[O0 MOHMTOPHHIY H KOHTPOJIO «Onekapa-
COCTOSIHUS 310POBbS JleBaiices»
IPOMBIIIIJIEHHOTO MIEPCOHAJIa
PazpaboTka, perucTpanus u | 000 000
7 | IMIIeH3UpPOBaHKE Mpou3BoOACTBa | «Menazumy» «MenKonTpact
AIEKTPOJOB AMUKAPIUATIBHBIX Cunres»
Pa3zpabotka 151 opranuzanus | OO0 «HIIK | HAU TITY,
g | MPOM3BOACTBA HabopoB | «CuHTED HUA
MEJIUIIMHCKHUX 1563 (S 1407 u OHKOJIOTHH,
WHCTPYMEHTAPUS C I'bOY  BIIO
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MOAU(UIIMPOBAHHOM Cuol'MY
MOBEPXHOCTBIO U CTPYKTYPOU st Mun3apasa
PEKOHCTPYKTUBHOW XUPYpPruu Poccun
Ceptudukarmus, opranusauus | OO0 «Cmapt | OOO
IPOU3BOJICTBA u npoaax | MaHHOBauUm» «Jlnarnoctuka
WHTEJUIEKTYaJIbHOM  MHCYJIMHOBOM +», 000
9 | mOMIIBI U PacXOIHBIX MaTePUaIOB K «HTM», 000
HEW. «Cubananurnp
uoop», 00O
«MenDmn»
Perucrpanus, ceprudukanus, | OOO «Tomckuit | TBOY  BIIO
OpraHusanus  IPOU3BOJACTBA U | MEAULIMHCKUI Cudl'MY
npogax «HabGopa HWHCTPYMEHTOB | HHCTPYMEHT) Mun3apasa
10 | nns mpoBeeHUsT MaTOMHBA3UBHBIX Poccun
SHJOBUJIEOXUPYPTrUUECKHUX
omepaluid Ha MOYEBOM ITIy3bIpE
METOJOM ITHEBMOBE3UKOCKOITNIY
Co3nanue kimHuKo- | OO0 "MOUE TI'ACY, AHO
TEXHOJOTUYECKOro KoMIuliekca s | Kepamuk- "H1UA
pa3BUTH  BBICOKOTEXHOJIOTMYHOU | MImrimanTare” MUKPOXUPYPIHU
11 MEIHUIIMHCKON MOMOIIM B o0JiacTu u", OI'AVY3
OPTOIEAUU U CTOMATOJIOTUU "TomMmckas
oOnacTHas
KIIMHUYECKast
0oJspHHUIA"
PazButne cepuiinoro | OO0 «Ymuym» | OOO
POU3BOJICTBA U BBIBOJ HA PBIHOK «Cubananurmp
pacCIIMPEHHOTO CIIeKTpa udop», 0OO0O
CTOMATOJIOTUYECKUX U3ACIUNA U «HIIIT
12 | u3nenuii MEIUIIMHCKON TE3XHUKH C Cubupckuit
MIPUMEHEHUEM Pa3JInYHbBIX MEIUIIMTHCKUI
COBPEMEHHBIX TEXHOJIOTUH HHCTPYMEHT»
CO3JaHuM MHHOBAIITMOHHOM
POTYKIINHU
13 Dkcnpecc-kapauorpad u Tene-IKI' | OO0 H1N
ceppuc JDKI-Okcnpecc «IToTeHrmam» Kapauonoruu
dapmareBTUKa
Co3nanue Hosoro | OO0 «HIIT | HUM®uPM
OMOTEXHOJIOTHYSCKOTO DTaJI0H» uM.E.J[.'ons10
IIPOU3BOJICTBA 0€30TX0THOH epra, HU TI1Y,
14 | mepepaboTKM  BO30OHOBIISIEMOIO 000
ceIpbsi ToMCKON 00JIaCTH C ILENBIO «bUOKOHCTPYK
BbINTyCKAa OHWOTEXHOJOTUYECKUX M Top-C»,
JIEKAPCTBEHHBIX cyOcTaHIuniA, 000 «IOMX»
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UMITOPTO3aMEIA0IINX
OMOJIOTUYECKH AaKTHBHBIX J00aBOK
U (YHKIIMOHANBHBIX MPOAYKTOB,

o0oraiieHHbIX KU3HEHHO

BaXXHBIMU  OpPraHOMHUHEPATbHBIMU

XEJIATKOMILIEKCHBIMU

HYTPUEHTaAMHU

Opranuzamuss u  nposeaenue | [BOY BIIO | HUA
KIIMHUYECKHUX uccienosanuii | Cubl’' MY dbapmakonoruu
WHBEKIIMOHHOTO  JIEKApCTBEHHOTO | MUH3IpaBa

rpernapara [Tomucran, | Poccnn

15 | cHmwKamomero  TOKCHMYHOCTh U
MOBBIIIAIOIIETO
POTUBOOMYXOJIEBYIO u
AHTUMETACTaTUYECKYI0 aKTUBHOCTH
UTOCTATUYECKUX MPENapaToB
Opranuzanus uenrpa | HUA TIIY OI'AY  BIIO
MOJICKYJISIPHOU BU3yaJIU3alUU CuolI’'MY,

16 | MeTonoM IIO3UTPOHHO- HUA
sMuccuoHHo Ttomorpadpuu (10T OHKOJIOTUH,
entp) H1N

KapIMOJIOTUH
PazpaboTka, opranuzaiusa | OO0 Tomckun HUN
IPOU3BOJICTBA M BBIBOA Ha pbIHOK | «MenKontpactC | oHKOJIOTHH,
KOHTPACTHOI'O cpencraa IUIS | UHTE3» TITY, TIBOY

17 | MarHUTHO-PE30HAHCHOU BIIO CubI'MY

Tomorpaduu Mun3apasa
Poccun, HHUU
Kapaunonorun

Pazpabotka cocyaucrtoro crenra ¢ | HUN OOO Hanoxkop

OuoJerpaupyeMbIM  TTOKPBITUEM, | KAPAUOJIOT U

COJIepKaIllUM XUMUYECKHU

18 MOJAU(PUIIUPOBAHHBIN
HaHOMaTrepual, oOJy1aaronmi
AHTarOHUCTUYECKUMHU CBOMCTBaMU
[0 OTHOLICHUID K CTPYKType
aTEPOCKIICPOTHIECCKOMN OJISIIKH
PazButne nenrtpa poxkmumamdeckux | OO0 "Hdap" 000
U KIMHUYECKUX MCCIEIOBAaHUN U "ApTmaiid",
peann3anusi MPOEKTOB YYaCTHUKOB 000

19 |wmactrepa mno  pa3paboTke U "Cuarek",
BHEAPEHUIO B MIPOU3BOJCTBO 000
UMIOPTO3aMEIIAOIINX "Jlunepon",
WHHOBAIIMOHHBIX u 000
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BOCIIPOU3BEAECHHBIX "TTonuap",
JIEKapCTBEHHBIX CPEJICTB HA OCHOBE 000
cyOCTaHIIMA U3 CHHTETHYECKOTO, "IIpoton",
OMOTEXHOJIOTMYECKOTO u 000
IIPUPOIHOTO ChIPHs "YHukopm",
000
"Puonmc",
000
"JIeodopc"
,000
"TTamma", OOO
"IIpn3ma”,
000 "TOD",
00O "HOK"
Pazpabortka texHosioruu | OO0 «MDAPy HN1 TITIY, HA
NOJIYYEHUS] ~ TEHHO-MHXKEHEPHBIX 1Ty, 000
20 | I€KaPCTBEHHBIX IpenaparoB «DA3A»
HOBOTO TIOKOJIGHUS [IJISl JICUCHMUS
BOCITAJIUTEIBHBIX W ayTOMMYHHBIX
3a00eBaHUI
NudopmanmonHbie TEXHOJIOTUU
Co3nanue eINHON cetu | OOO «Tomuon» | OOO
21 | monuTtopuHTa HOHOC(hEpH 3emin «CBobOOTHAs
Ha 6a3e nonozonga « TOMMOH» DHEPTHUSI»
KommnekcHas cucrtema | OOO  «Apktuk | ®I'AY  BIIO
VHIUBUAYaJIbHOTO  MOHMTOpHHTa | Meaukan Cuol’'MY
22 | TedeHus XpOHHYECKUX | TpelHUH» Mun3apasa
HeUH(PEKITMOHHBIX 3a00JICBaHUMH. Poccun,
TYCYP
Pazpabotka u BbeIBOAg Ha pbiHOK | OO0 «Kpeomom» | OO0  «Anu-
23 | HOBOTO MpoaykTa-3D pyuka I'pynm», OOO
«Monerta»
AnmantuBHas EPR-cucrema -1 000 «Kontek- | TYCYP, OO0
pemenue st 6uzHeca B ycnoBusix | Copr» «INeKT-
HECTAOMJIHHBIX PHIHKOB MonTax»,
Accormanus
YYaCTHHUKOB
24 HNuanoBanmoHnu
oro
TepPUTOPUAITH
HOTO KJIacTepa
«udopmarmio
HHbIE

TCXHOJOTHHN U
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QJICKTPOHHKA

Tomckou
obacTny,
000 «Codur»
NudopmarmonHo- 3A0 «HII® | 3A0 «21eCn»,
KOMMYHHUKAIIUOHHBIE Muxpan» 3A0 «Onekapn
25 | MTHTETPUPOBAHHBIC CHCTEMBI JleBatice3,
Apkrrueckoid 30Hbl P®. Iludp TYCYP
«ApKTHKa»
Web-cepsuc ynanennoi | [BOY BITO | OO0
pazpaboTku W ucnojb3oBaHus | Cuol' MY «Onekapa-
ANEKTPOHHBIX MEIUIMHCKUX KapT | MuH3paBa Men», OOO
op | NALHCHTOB JUISt oOyuenus | Poccuun «Kontexk-
KIMHUYECKUM  JIUCLUIUIMHAM B Codr»
nporpaMMax BBICIIETO U CPEAHETO
MEIULUHCKOIO u
(apmalieBTHYECKOro 00pa3oBaHus
I'opon «Wi-Fi» 000 3A0
«MHpopMaMoHH | «Dnekap/-

27 o- TeBamces’»,
koHcanTuHropoe | OO0 «2nekT»
areHTCTBOY

Mynbtu-popmaTHbIit 000 «I"opon | OOO «I'pynma
KOMQEepEHITMOHHBIN komruiekc | U'T» BecTcuby,
28 «I"opon IT» 000 «HO3C-
MIPOJIAKIIHY,
000
«Cuba1K»
Pa3paboTtka U BHenpenue | HU TITY HUN
MH(})OpMaAIMOHHO-aHATTUTUYECKON Kapnnonoruu
29 | cucTeMbl MOHUTOPUHTA COCTOSIHUS
NAlMEHTOB IMOCJE€ MEPEHECEHHOTO
ocTporo uHpapkTa MUOKapja
Pazpabotka  TenememunuHkckux | [BOY BIIO | TYCYP, HH
30 pemeHuii B oomactu MmoHutopunra | Cu6l' MY TITY
TE€UEHUS XPOHUYECKUX
HEeHMH(PEKITMOHHBIX 3a00JIeBaHUI
Uccnenosanue muHamuku | OO0 «MHUT» ®dI'AY  BIIO
KonnyectBa  mOTEpsIHHBIX — JIET CublI’'MY
31 |3nmopoBoi KU3HU (DALY) Mun3apasa
HaceJIeHus B peruoHax Poccuiickon Poccun,
®enepanyu B 2009-2018 romax TYCVYP
32 Kommepuunamuzanus [10 MexBIOS | OOO HHU TIIY
B oOmactu  mMexatpoHuku U | «Mexatponuka- | (OQHHMH), OO0
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POOOTOTEXHUKH [Tpo» «MexaTpoHnka
-Codr»
Co3nanue nHXuHUpUHroBoro | TYCVYP AO HII®D
LEHTpa UCCIIEOBAHUS U «Muxkpan»
33 | IPOCKTHPOBAHNA AJIEMEHTOB,
YCTPOMCTB U CHCTEM Ha OCHOBE
rETEPOUHTErPUPOBAHHON
AIEKTPOHUKHU
NuppacTpykTypHBIE TPOEKTHI
PazButne obOyuaroriero | OOO  «Apktuk | ®I'AY  BIIO
CUMYJISILIUOHHOTO LIEHTpa o | Menukai CuolI'MY
34 |TOATOTOBKE  MEJMLMHCKOTO M TpeitHuH» Mun3apasa
HEMEIMIIMHCKOTO TEPCOHANIA IS Poccun
paboThI B AKCTpEMaIbHBIX
YCIOBUSIX
[Iporpamma pazsutus | OO0 «MIIC» HUA TITY
MIPOU3BOICTBEHHBIX CUCTEM
35 | MHHOBAITMOHHBIX KOMIMaHUN
Tomckoil o0nacT MOCPEACTBOM
BHeJpeHUs L.ean-TeXHOIOTuM.
CTpouTenbCcTBO Mukpopaiona | 3AO  «Bnekapa- | OO0 «CBbNy,
KOMIUICKCHOM Majod3TaxHou | JleBaiice3» Acconmanus
KUJOM  3acTpoilku  (BKJIrOYas UTK «TD
COLMAJIBHYIO W  TPaHCIOPTHYIO TO», 000
UHQPACTPYKTYPHI) 11 YYACTHUKOB «AprymeHm,
NHHOBAIMOHHOTO 000  «HIIO
TEPPUTOPHUATBHOTO KJIactepa B3CT», 00O
"dapmalieBTHKa, MEIUIIMHCKAS «bTHN u
36 | TEXHUKA W uH(pOpMaIIMOHHBIE KaJacTp»

TexHojgorun Tomckoit obmactu",
CIECMAIUCTOB YHUBEPCUTETOB U
HAay4yHbIX oOpraHusanud ToMckKou
obacTv,  pPE3UJCHTOB  OCOOOH
SKOHOMHMYECKOM 30HBbI TEXHHUKO-
BHeapeHueckoro tumna "ToMck" wu
COTPYJIHUKOB WHHOBAIIMOHHBIX
komnanuii  r.Tomcka. Mudp
«MXK 21 Bekay»
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