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IHHJIAHUPYEMBIE PE3YJIBTATBI OBYYEHMUS 110 OOII
HAIIPABJIEHUE «MHHOBATHUKA»

Kon
pe3yJbT PesynbraT 00y4ueHus (BBIMTYCKHUK JI0JDKEH OBITh TOTOB)
ara

P1 CIIOCOOHOCTh  MPOU3BECTH OLIEHKY 53KOHOMHYECKOTO IOTEHIHMAaNa
VMHHOBAllMM M 3aTpaT Ha pealM3aliil0 Hay4YHO-HCCIIENOBATEIBCKOTO
IIPOEKTA,

CIIOCOOHOCTh HAWTH ONTHMAaJbHBIC PEIICHUS MPH CO3JAAHUUA HOBOM
HAyKOEMKOW MPOAYKLHHU C YYETOM TpeOOBaHUN KadyecTBa, CTOMMOCTH,
CPOKOB HCIIOJIHEHHUS, KOHKYPEHTOCIMOCOOHOCTH U  IKOJOTUYECKOU
0€30MacHOCTH, CIOCOOHOCTh BBIOpaTh WM Pa3pad0TaTh TEXHOJOTHIO
OCYIIECTBJICHUS U KOMMEpPUHUAIM3ALUUU PE3yJbTaTOB  HAYYHOTO
UCCIIEJOBaHUS U pa3pabOTOK

P2 CIIOCOOHOCTh OPraHU30BaTh pPabOTy TBOPYECKOTO KOJUICKTHBA JJIS
JOCTHKEHUSI TOCTABJICHHONW HAy4YHOW IENH, HaXOAUTh M TPUHUMATh
yIPaBJICHYECKUE PEIIEHUs, OIIEHUBATh KAa4e€CTBO U PE3yJIbTaTUBHOCTh
TpyZma,  3aTrpaThl W pe3yJbTaThl  JEATEIBHOCTH  HAY4YHO-
MIPOU3BOJACTBEHHOTO KOJIJICKTHBA, CIOCOOHOCTh NMPUMEHSATH TEOPUU H
METOABl TEOPETHYECKOW W TPUKIATHOW WHHOBATHKH, CHCTEM U
CTpaTeTuii yOpaBJICHHS, YIPaBICHUS KAa4eCTBOM HWHHOBAITMOHHBIX
IIPOEKTOB, CIIOCOOHOCTh BBIOpATh WM pa3paboTaTh TEXHOJIOTHUIO
OCYIIECTBJICHUS HAYyYHOTO HCCIEAOBaHMUS, OIECHUTHh 3aTpaThl U
OpraHU30BaTh €ro OCYIIECTBICHUE, BBIMOJIHUTH AHAINU3 PE3YJIbTaTOB,
MIPEACTaBUTh PE3YNIBTAT HAYYHOTO MCCIICOBAHUS Ha KOH(GEPEHITUU UITH
B [TICYATHOM HM3J]aHUH, B TOM YHUCJIC HA HHOCTPAHHOM SI3BIKE

P3 CIOCOOHOCTh PYKOBOAUTH MHHOBALIMOHHBIMU MPOEKTAMH, CIIOCOOHOCTh
OpraHu30BaTh HWHHOBALlMOHHOE TMPEANPUATHE U YIPABIATH UM,
pa3pabaThiBaTh U pPean30BaTh CTPATETUIO €r0 PAa3BUTHUSA, CIIOCOOHOCTH
pa3paboTarh IJJaH M [pOorpaMMy OpraHu3alid  HHHOBAILMOHHOMU
NEeATENbHOCTH Hay4HO-IIPOU3BOICTBEHHOT'O noApa3ieeHus,
OCYLIECTBJISTH TEXHUKO-DKOHOMHYECKOE 000CHOBaHUE
MHHOBALMOHHBIX ITPOEKTOB U MPOTPaMM

P4 CIIOCOOHOCTh KPUTHYECKH AaHAIM3UPOBATh COBPEMEHHBIE IMPOOJIEMbI

WHHOBAaTHUKHM, CTaBUTh 3aJa4d, W pa3padaTeiBaTh MPOTPAMMY




HCCIacaOBaHusI, BI)I6I/IpaTL COOTBCTCTBYIOIMC MCTOAbI PCHICHUA
OKCIICPUMCHTAJIbHBIX W TCOPCTUUCCKUX 3alayd, HHTCPIPCTUPOBATD,
MMpCACTAaBIIATh U HIPUMCHATD ITOJIYUYCHHBIC PC3YJIbTAThI, IIPOTHO3UPOBATH
TCHACHIUN HAYYHO-TCXHUYCCKOI'O Pa3BUTHUA

P5

CIIOCOOHOCTh PYKOBOJUTH TMPAKTUYECKOW, JIaOOpAaTOPHOW M HAydHO-
UCCIIEZIOBATELCKON paboTO# CTYACHTOB, MPOBOIUThH YICOHBIC 3aHITHSI
B COOTBETCTBYIOIIEH 00JIACTH, CIIOCOOHOCTh MTPUMEHSITH, aJallTHPOBATH,
COBEpIIICHCTBOBATH u pa3pabaThiBaTh WHHOBAIIMOHHBIC
00pa3oBaTeIbHBIC TEXHOJIOTUU

P6.1

CIOCOOHOCTH MPOBOAMTH AYAHUT U aHATHN3 MPEANPUITUHN, IPOSKTOB U
OHM3HEC-TIPOIIECCOB, OLEHUBATH 3(PPEKTUBHOCTH MHBECTULINH,
BBITIOJHATH MAPKETUHTOBBIE UCCIIEAOBAHUS JJIs TPOIBUKCHHUS
MPOM3BOJUMOTO MPOTYKTa HA MUPOBOM PBIHKE

P7.1

CIIOCOOHOCTh MCMOJB30BATh 3HAHUS U3 PA3IMYHBIX 00JaCTEl HAYKH U
TEXHUKH, TPOBOJIUTH CUCTEMHBIN aHAJIN3 BO3HUKAIOLIUX
npo¢ecCUOHANBHBIX 33a4, UICKaTh HECTaHAAPTHBIE METO/IbI UX
pelIeHus1, UCO0Ib30BaTh MHPOPMAIIMIOHHBIE PECYPCHI 1 COBPEMEHHBIN
MHCTPYMEHTAPUI 17151 pelIeHMs], IPUHUMATh B HECTaHAAPTHBIX
CUTyalusiX 000CHOBaHHbBIE PELICHHS U PEaIn30BbIBaTh X

P8.1

CITOCOOHOCTh IIPOBOJUTL ayAUT U aHAJIN3 ITPONU3BOACTBCHHBIX
IIPOLCCCOB C OCJIbIO YMCHBIIICHHUA ITPOU3BOACTBCHHLBIX ITIOTCPb U
IOBBIIICHUA Ka4CCTBA BBIITYCKACMOI'O IIPOAYKTA

P6.2

CIIOCOOHOCTH OLIEHUTH MOTeHIMaN MIHTepHeTa Kak HOBOM
KOMMYHUKATUBHOM CpeJibl, UCIOIb30BaTh U ONTUMHU3UPOBATH
MHTEPHET-PECYPCHI AJI aHalM3a U pa3padOoTKH 3PHEKTUBHBIX
CTpaTeruii KOMMepUUaIn3aliil MHHOBALIMOHHOTO POYKTA, MPOEKTA,
OPENNPUATHS

P7.2

CIIOCOOHOCTH OPUEHTUPOBATHCS B COBPEMEHHBIX MAaPKETUHTOBBIX
cTparerusx, 3pGHeKTUBHO UCIIOIH30BaTh U ONTUMHU3UPOBATH
UHCTPYMEHTAPUN UHTETPUPOBAHHBIX MAPKETUHIOBBIX KOMMYHUKALUN U
OPYTUX KOMMYHUKATUBHBIX MPAKTUK JUJIS PELICHUS KOHKPETHBIX 3a]1a4
10 NMPOJABHKEHUIO MTHHOBALIMOHHOTO MPOJIYKTA

P8.2

CIIOCOOHOCTh MCMOJB30BATh COBPEMEHHBIE CUCTEMHBIE POTPAMMHBIE
CPEACTBA U TEXHOJIOTUH JJIsl TPOEKTUpOBaHus Internet-pecypcos ¢
1[EJIbI0 MOBBIIEHHS] X KOMMYHUKATUBHON 3 ()EKTUBHOCTH

P6.3

CIOCOOHOCTh PYKOBOJIUTh MHHOBAIIMOHHBIMU MPOEKTaMHU B 00J1aCTH
TOPOJICKUX CEPBUCOB, TOPOJICKOM MH(POPMATUKH, CTTOCOOHOCTH
OpraHu30BaTh MHHOBAIIMOHHOE MPEANPUSATHE U YIIPABIATH UM,
pa3pabaThiBaTh M pealn30BaTh CTPATETUIO €T0 Pa3BUTHS, CIIOCOOHOCTh
pa3paboTaTh IJIaH U MPOrpaMMy OpTaHU3AINH HHHOBAIITHOHHON
NEATEIIbHOCTH TOPOJICKUX CTPYKTYP, OCYIIECTBIISTh TEXHUKO-
HKOHOMHUYECKOE 00OCHOBaHNE HHHOBAIIMOHHBIX MMPOEKTOB U MPOTPaMM




B TOPOJACKOM cpene

P7.3

CIIOCOOHOCTh KPUTUYECKU aHAIU3UPOBATH COBPEMEHHBIE TTPOOIIEMBI
rOpOACKON MHHOBATHKH, CTABUTh 33]]a4H, U Pa3padbaThIBaTh IPOrpamMmy
MCCIIEIOBaHMsI, BEIOMPATh COOTBETCTBYIOIINE METO Bl PEILICHHS
HKCIEPUMEHTAIBHBIX U TEOPETHUECKUX 33724, HHTEPIPETUPOBATH,
NPEACTABIIATh U IPUMEHSTH MOTyYSHHbIE PE3yIbTaThl, IPOrHO3UPOBATH
TeHJICHIIMH HAYYHO-TEXHHUYECKOTO Pa3BUTHS rOpoja

P8.3

CIIOCOOHOCTB MCHOJB30BATh 3HAHUS U3 PA3IMYHBIX 00JaCTEl HAYKH U
TEeXHHUKH 7151 POPMUPOBAHUS «YMHOTO YCTOMYUBOTO TOPOIAY,
MPOBOANTH CUCTEMHBIN aHAJIN3 BO3SHUKAIOMINX TPO(HECCHOHATBHBIX
3a/1a4, UCKaTh HECTAHAAPTHBIE METO/IbI UX PELICHHUS], UCII0JIb30BATh
MH(GOPMaLIMOHHBIE PECYPCHI €-MTaPTUCUIIATOPHBIX TIATHOPM U
COBPEMEHHBIM HHCTPYMEHTAPUM ISl PEILICHUs], IPUHUMATH B
HECTaHIAPTHBIX CUTYalUsIX 0OOCHOBAHHBIC PEIICHUS U PEaTn30BbIBATD
ux

P9

CITOCOOHOCTH K a6CTpaKTHOMy MBIIIJICHHUIO, aHAJIN3Y U CUHTC3Y,
CITOCOOHOCTh OOCHHUBATHL COBPCMCHHBIC NOCTHIKCHUA HAYKU U TCXHUKHU
N HAXOAUTb BO3MOKHOCTH UX IIPUMCHCHHA B HpaKTH‘{eCKOﬁ
ACATCIIBHOCTHU

P10

CIIOCOOHOCTH CTaBHUTD LIEH U 33J]a4H, TPOBOJAUTH HAyUHbIC
MCCIIETOBAHMsI, PEIIaTh 3a7]a491, BO3HUKAIOIIUE B XO/I€ HAyYHO-
HCCIIEIOBATENIbCKOM M MEJarOrnuecKoi AeITeIbHOCTH, B TOM YHCIIE,
BBIOMpATh METO MCCIEIOBaHUS, MOIU(PHUIINPOBATH CYIIECTBYIONINE
WJIM pa3paldaThiBaTh HOBBIE METO/bI, CIOCOOHOCTH OPOPMUTH U
MPEICTaBUTh Pe3yIbTaThl HAYYHO-UCCIIEIOBATENLCKON pabOThI B BUIE
CTaThU WJIM JIOKJIAJIa C UCIIOIb30BAHUEM COOTBETCTBYIOIIMX
WHCTPYMEHTAJILHBIX CPEACTB 00PabOTKH U MPEACTaBICHUS
uHbOopMaIuu

P11

TOTOBHOCTb K CAMOPa3BUTHIO, CAMOPEAIIM3ALINH, UCTIOJIb30BAHUIO
TBOPYECKOT'0 MOTEHIMAJa, TOTOBHOCTh IEUCTBOBATh B HECTAHAPTHBIX
CUTyalUsAX, HECTH COUUAIBHYIO U 3THYECKYIO OTBETCTBEHHOCTH 32
IIPUHATHIC PEIIEHUS

P12

CHOCOOHOCTh K MpOo(hEecCHOHATBbHOM KOMMYHUKALIMKM B YCTHOM U
MACbMEHHONW (opMax Ha PYCCKOM HM HMHOCTPAHHOM SI3BIKAX JIJISt
perieHus 3a1a4 npoPpecCUOHAIBHON JESITEIbHOCTH HAa OCHOBE UCTOPUU
u ¢uiocodur HOBOBBEJECHUMN, MAaTEMAaTHUYECKUX METOJOB W Mojelei
JUISL  YTIPaBIIEHWS WHHOBAIMSIMH, KOMIIBIOTEPHBIX TEXHOJIOTHH B
WHHOBAIIMOHHOW c(depe, cmocoOHOCTh PYKOBOJIUTH KOJUIEKTHBOM B
chepe npodeccuoHanbHON JEATEIBHOCTH, TOJEPAHTHO BOCIPUHHUMAS
COIMAJIbHBIC, OTHUYECKHE, KOH(PECCHOHANBHBIE W  KYJIbTYypHBIE
pasuyusl, CHOCOOHOCTh MyOJWYHO BBICTYIIATh M OTCTaWBaTh CBOIO
TOYKY 3pCHHUSI.




OIIPEJAEJIEHUA, OBO3HAYEHMUA, COKPALIEHMHA,
HOPMATUBHBIE CCBIJIKH.

B nannHoit paboTe mpuMeHEHbI CIEAYIOIME TEPMUHBI C COOTBETCTBYIOITUMHU
OIPEIEIICHUSIMMU:

Hutennexkt kapra(mind-maps): oroOpaxkenne Ha Oymare 3()(EKTHBHOrO
cnocoba aymarh, 3allOMUHATh, BCIIOMUHATh, PEIIaTh TBOPUECKHUE 3a/1adH, a TaKKe
BO3MOXKHOCTh TPEJICTABUTh M HArJSJHO BBIPA3UTh CBOM BHYTPEHHUE MPOIIECCHI
00paboTKH UHPOPMALIUU, BHOCUTh B HUX U3MEHEHHUSI, COBEPIIICHCTBOBATb.

AnanTtanusi: npouecc MCUX0JIOrMYeCKOW BKIOYEHHOCTH JIMYHOCTH B CHUCTEMBI
COLIMAJIbHBIX, COIUAIBHO-TICUXOJOTUYECKMX U NPO(ECCHOHATBHO - JESTENIbHBIX
CBSA3€H U OTHOIICHHI, BO UCIIOJIHEHHE COOTBETCTBYIOUIUX POJIEBBIX (Q)YHKLIUM.

AcconuaTuBHOE MBINUICHUE. BUJ MBIIUICHNS, OCHOBAHHBIN Ha CBSI3U OJIHOTO

MOHSTHS C IPYTUM (ACCOIHAINN).
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opzaHusayuu, camocnmaosianielbHo co6paHan7 Mamepuaﬂ)

II€YaTH, PECYPCHI
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CaMOCTOSITEJIBHO
coOpaHHbII MaTepual,
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PE®EPAT

Broimycknas kBanudukanmonnas pabora 93 crpanunsl 18 pucynkos, 1
Tabauna, 28 KICTOYHUKOB, 3 MPUITOKEHUS

KiroueBble croBa: ajganrtanus, HOBBIM COTPYAHMK, NPOrpaMMa aJanTalud,
WHTEJJIEKT — KapTa, BBEJICHUE B KOMITAHUIO
OOBEKTOM HCCe0BaHus ABISIETCSI TOMCKOE dKCILTyaTupytoiee npeanpusitue OO0
«I"a3mpom tpancras Tomck»

IIpenmMerom  uccnenoBaHus — SBIAETCS  MPOLECC — auanTalid  HOBBIX
CIELUAIMCTOB

Lens paboThl — pa3paboTaTh U BHEAPUTH HA OCHOBE METOAA UHTEIUIEKT — KapT
KapTy «BBeneHne B KOMIaHUIO» Il HOBbIX cOTpyaHUKOB OOO «l'a3npom TpaHcras

Tomcky.

AKTYyaJbHOCTH pabOThI

Kak mnpaBuio, HOBMYOK B OpraHM3allud CTAJIKUBACTCS C  OOJIBIIMM
KOJIMYECTBOM TPYJIHOCTEH, OCHOBHAasi Macca KOTOPBIX MOPOXKAACTCS HMMEHHO
OTCYTCTBHEM MH(POPMAIIUU O MOPSAKE PadOThI, MECTE PACTIONOKEHHUSI, 0COOCHHOCTSX
koJuier u T.4. [Iporieaypsl agantanuu nepcoHana Mpu3BaHbl 00JIETYUTh BXOXKICHUE
HOBBIX COTPYJAHUKOB B JKHU3Hb OpraHu3alMh. 10 €CTh CHeluaibHas Mpoleaypa
BBEJICHUSI HOBOTO COTPYJIHHKAa B OPraHU3aIMI0 MOXKET CIIOCOOCTBOBATH CHSITHUIO
OO0JIbIIIETO KOJIMYECTBA MPo0JieM, BO3HUKAIOIIUX B HaUaJjie padoThl.

B mporecce wuccrnenoBaHuss MPOBOIWIINCH: aHAIM3 TIpoliecca ajanTaluu
nepcoHaia B OOO «l'a3mpom TpaHcraz3 Tomck», NOPOBEAECHO MapKETUHIOBOE
MCCJIEIOBAHNE HA MPEAMET BOCTPEOOBAHHOCTH HMHTEIJIEKT-KapT CPENId COTPYTHUKOB,
pa3paboTka ¥ BHEJpEeHUE KapThl «BBeneHne B KOMITAHUION.

B pesynberare uccienoBanusi pazpaboraHa u BHeApeHa kapTa «BBenenue B
KOMMaHUo» JJ1s1 HOBbIX coTpyAHUKOB OO0 «I'aznpom Tpanrasz ToMck».

TeopeTudeckas ¥ MpakTUYECKasi 3HAYMMOCTh PaOOTHI:

[To wroram BbIMOTHEHHONW paboOThl pa3paboraHa kapta «BBeaeHue B

KOMMaHuo» 1Jisi HOBBIX cOTpynHUKOB OOO «['azmpom Tpanraz Tomck», npoiiaeH
10



npolecc ampoOaluy, HHTEJUIEKT- KapTa JAEMOHCTPUPYET CBOIO 3(P(GEKTHBHOCTD,
BUJIHA MOJIOXKUTENbHAs AMHAMHUKA.
Ob6nacTh MpUMEHEHUS: B KOMIIAHUSAX C KOJIMYECTBOM IITAaTHBIX eIuHUI oT 10

YCJIOBCK
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BBenenue

«MBbl XMBEM B BeK MHPOPMALIUN». ITO YTBEPKIACHUE MbI CIIBIIIMM OTOBCIOLY
BCE€ Yallle U Yallle, 1 OHO YK€ HaOWJI0 MHOTUM OCKOMHUHY. BOJIBIIMHCTBO Jt0/IeH yiKe
HE O00palllaloT Ha HEro HUKAKOro BHUMaHUsA. Kpome TeX, KTO AeHCTBUTEIBHO

IMOHUMACT, HACKOJIBKO CCPLC3HO o0cToAT Jca.

KonuyectBo oducHbIX cOTpyaHUKOB pacter. IlpencraBurenu OusHeca,
HAuWHasi C METAUIYPrMYECKMX 3aBOJOB M 3aKaHYMBasg KOHCAJITHUHTOBBIMU
KOMITaHUSIMH, 00MEHUBAIOTCA OTYETaAMH, MACbMaMH, KOMMEPUYECKUMU
NpeaIoKeHUsIMU. Bce ydacTBYIOT B MNpe3eHTalUsX, COBEUIAHUSAX, KOH(PEPEHIHSX,
TOTOBSIT U MPOBOAAT uX. Bce Oombliiee YMCIO0 KOMIIAHUM MEPEXOJAT K MPOCKTHOM
CUCTEME YIpaBlieHUsl Kak Oojee 3QhEeKTUBHOM, T/I€ YyTh JIU HE KaXAbIA COTPYIHUK
CTAaHOBUTCSI pyKOBOJuTENEeM mpoekTta. OOMeH uHbopMaIeit CTAaHOBUTCS C KaxXIbIM
rogomM Bce MHTEHCUBHee. [lo maHHBIM HcclienoBaTeNie, KOJIUYECTBO JJIEKTPOHHOMN
uHOpMaIUU, TIOJy4aeMOU CpPEAHECTATUCTUUYECKUM OQHUCHBIM  COTPYIHUKOM,

yABauBaeTcs pa3 B 2—3 roqa!

Eciu 15 nmer Hazan pabGouwmii cTon MeHekepa OblI 3aBajieH Kydyed Oymar u
JIOKYMEHTOB, TaK KaK OHU ObLJIM OCHOBHBIM MCTOUYHHMKOM IOJYyYECHHUS HEOOXOIUMOM
uH(dopmaIuu, To ceiuac Ha paboyeM CTOJIE MOXKET HaXOAUTHCS TOJIBKO KOMITHIOTED.
OpaHako 3TO HUCKOJIBKO HE YMEHBIIIMIIO CTPEcC OT paboThl ¢ HHPOPMAIIMEH, TaK KaK
CTOMT MEHEIKEPY OTKPBITh KOMIBIOTEP, KaK Ha HET0 OOpPYIIMBAETCS OTPOMHBIM
MOTOK COOOIIEHHH, TOKYMEHTOB, 33/1ad U IUJIAHOB, YTO YacTO MpeBpamiacT padboduii

JICHb B Xao0cC.

Korma mbl mpuesxaeM B HE3HAKOMBIN TOpPOJI, TO CTAaJKUBaeMcCs ¢ MpobieMoit
ajanTaliud B HOBOM oOcTaHOBKe. HaM He M3BECTHO, T/I€ M 4YTO HAXOAMUTCS, Kak
no0paThCs A0 WHTEPECYIONIET0 HAac 00bekTa. PemmTth 3Ty 3amady HaMm MOMOTAeT
KapTa ropojia. B aHanornyHyro cuTyauuro MomnajaaeT COTPYIHUK, MPUXOI1 HA HOBOE
MecTo paboTel. OHAKO Ha MPEANPUATUSIX B aJaNTallMOHHBIX MEPONPHUATHIX

no00Has KapTa He MPeyCMOTpEHa.
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[Ipu ycrtpoiictBe Ha pabOTy s CTOJKHYJach C 3TOM MpoOIeMoH, 4TO U
noOyInua0 MEHsI pacCMOTPETh IMPOLECC aJanTalMd HOBBIX coTpyAaHHkoB B OOO

«I"a3mpom Ttpancras Tomck».

Uccnenys paznuuHble METOJbI 3allOMMHAHUS WH(pOpMaIuu, ObLT BBIOpaH
METOJI aCCOIMATHUBHOTO 3alIOMHUHAHUS BBUIY TOTO, YTO OH MPUMEHUM JJIs JIFOOOTO
YyeJoBeKa BHE 3aBHCHMOCTH OT TOTO B KakKOM HallpaBJICHMM OH paboTaeT B
opranm3amuu. [Ipm 53TOM UWHTEIEKT-KapTa TMPEACTABISET CO00M BHEIIHIOKO
dboTorpaduio CIOKHBIX B3aUMOOTHOIIICHUH HAITMX MBICICH B KOHKPETHBIH MOMEHT
BpeMeHH. U sBisercs 6osiee moaXo e A1 Takoi O0JIbIION, pa3HOHANPABICHHOM

u cnenupuyeckor opranuzanun kak OOO «I"a3znpom Tpancrasz Tomck».

«I"a3mpom TpaHc3a3 TOMCK» CEroAHs SIBISETCS KPYNHEUIINM IPEANPUATHEM
ropona Tomcka, ynucineHHOCTh KoTOporo HacuuthiBaeT 8000 yenoBek. B ycnoBusax
BBICOKOM KOHKYPEHIIMH CPEeIU KaHIUJAaTOB BaXKHO YMETh ObICTPO aJalTUPOBATHCS U
WHTETPUPOBATBCA C KOMIIAHUEH, YTO TO3BOJISIET MPUCTYNHUTh K BBIINOJHEHUIO
IIPOU3BOJICTBEHHOM [JEATENBHOCTH B KpoT4yaumme cpoku. IIpm 3TOM BakHO He
NOTEPATh 3HAHUS, MTOJIyYEHHbIE Ha 3Tanax oOy4eHus B MpoIecce aJanTalli U YMETh
NPUMEHUTh, UX B paboueM mpouecce. CocTaBisOIME TpoLecca aJanTalud He
U3MEHbI: Oojbllasg 0Oa3a 3HAHWM, CPOKM MOATOTOBKH, SK3aMEHbl, HO MOAXOA K
MOJyYEHHUIO 3HaHUN U X 3alIOMUHAHUIO MOKHO MOAM(PUIMPOBATH U CAeNaTh Ooee
yIOOHBIM HalIEMy MO3TY, YTO MO3BOJIUT MOBBICUTH 3(PPEKTUBHOCTH aAaNTallMOHHBIX
MEPOIPUATHNA U CHU3UTH CTPECCOBOE COCTOSIHUE Y OKa3aBUIMXCS B HOBBIX YCJIOBMSX

COTPYIHHUKOB TOJIBKO YTO MPUHSATHIX HA paldoTYy.

AnanTanus TepcoHasia B OOJIBIIMX KOMIIAHUAX HEPAa3pbhIBHO CBsI3aHA CO
CTpPAaTeTUYCCKUM  IUIAHUPOBAHMEM,  CHCTEMOH  MOTHMBAIlMM  COTPYIHHUKOB,
KOPIOPAaTUBHOW  KyJNbTYpOW.  AjanTanus  HOBBIX  COTPYIHHUKOB  JIOJDKHA
croco0cTBOBaTh 3(h(HEKTUBHOMY MPHUCIOCOOJICHUI0 HOBOTO PAa0OTHHKA, YCKOPSTH
IpoIecC JOCTMDKCHHMSI WM BBICOKOW TPOJYKTUBHOCTH U KadecTBa pPabOTHI.
CoTpyaHUKY HYXKHO HE TOJIBKO BOWTH B KOJUIGKTHB B CXKaThleé CPOKH, HO U

MOYYBCTBOBATH YAOBJIETBOPEHHOCTh padOTOM, HE OTEPSATH MOTUBALIMIO.
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NMeHHO  ajanTallMOHHBIE  MEPOINPHUATHS  CIIOCOOCTBYIOT  CHIDKCHHIO
TPEBOXKHOCTH M HEYBEPEHHOCTH, CIOCOOCTBYIOT pEIIeHUI0 KOH(IUKTOB. YTO
KacaeTcs OpraHu3aliy, TO TNPaBUJIBLHO OpPraHM30BaHHAs CHUCTEMa aJanTaluu
NepcoHaNia CHOCOOHAa CHU3UTh TEKY4YeCTh KaJpOB M YMEHBIIUTh CTApTOBBIC

HU3ACPIKKH.

L[GJIBIO I[&HHOI?I pa6OTBI ABJACTCA pa3pa60TaTI> U BHCIAPUTHb HA OCHOBC MCTO/1ad
HHTCJUICKT — KapT KapTy «BB@I{CHI/IG B KOMIIAHWIO» JJII HOBBIX COTPYJIHHKOB

OO0OOQO «I'aznpom Tpancrasz Tomck».

B npouecce paboThl NPOBOAWINCH U3YYEHUE U CHCTEMaTH3alus HH(OpMauu
10 MpeIMETy U 00BEKTYy uccienoBaHusl. McTouHUKM MH(OpMAUU MPEAICTABICHBI B

CITMCKC HMCITIOJIB30BAHHBIX HCTOYHHKOB.

I[JI?I JOCTHIKCHU A IIOCTaBJICHHOM Ocan ObUIM TIOCTaBJCHBI U PCIICHBI

CICAYIOIIHC 3ada4n:

1. PaCCMOTpeTI) Inmponecc aaalTaguy HOBOI'O COTPYAHHMKA H JaTb CMY

XapaKTEpUCTHKY .

2. IIpoBecTr ncciaenoBaHUe U OMPEAETUTh METObI YIYUIIEHUS TTPOXO0XKICHUS

aJamnTtanry HOBBIMU COTPYAHHUKAMU.

3. Pa3zpaborarh aHKeTy IJIsi MPOBEACHUS MApKETUHIOBOTO HMCCIIEIOBAHUS HA

BBISIBJICHUE BOCTPEOOBAHHOCTH MHTEIIJIEKT - KapThl Y CIIEIIUAIIUCTOB.
4. JlaTh O1IeHKY BOCTPEOOBAHHOCTH MHTEIIEKT - KapT B IEPHO/T Al TaIl|H.

5. Pazpaborats kapTy «BBeneHue B KOMIaHWI0» Ha OCHOBE METO/1a UHTEIUICKT-

KapT A1t HOBBIX cOTpyAHUKOB OO0 «I'a3npom TpaHcras ToMcky.

6. IlpoBectn ampoOanuio KapThl «BBeneHne B KOMIAHUIO» M JIaTh OIICHKY

1EJIeCO00Pa3HOCTH BHEAPEHUS.
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1. Anantanus nepcoHaja B OpraHu3amuu

1.1. IlousiTHE aJanrTanuu COTPYAHUKA B HOBBIX YCJIOBUAAX OPraHU3alliu

[TorpebHOCT, B (DOPMHUPOBAHMM CHUCTEMBI aJalTallMd BO3HHMKACT Ha JTare
aKTUBHOTO pa3BUTUS KOMIIAHMM WJIM B YCJIOBHUSX BBICOKOW TEKYYECTH KaJpoOB.
B Kakoi-TO MOMEHT pPYKOBOJMTENIM YXKE€ HE MOI'YT JIMYHO 3aHUMATbCSd HOBBIMU
COTPYOHUKAaMHU, YTO PpacIpOCTPAaHEHO B KOMIaHUAX Majoro OwusHeca. C aToro
MOMEHTa BO3HUKAaeT MOTPEOHOCTh B CTAHAAPTH3ALUHU IPOLELYpP B3aUMOACUCTBUSA

C HOBBIMU COTPYAHHWKAMHU, a4 3HAYUT, B CO3AAHUNU CUCTCMBbI aJIalITAllhH.

[ToMOUYb COTPYIHHUKY YCHEIIHO BIUTHCS B HOBYIO OPTaHU3ALMIO -- BaKHEUIAs
3ajlaya €ro PYKOBOJIWTENS U CHEUUAJUCTOB IO KaJpaM. 3a4acTylr0 «HOBHYOK»
NPUXOAUT Ha MpEeANpUATHE, a ero padoyee MECTO He MNOJArOTOBIEHO, M HUKTO
OCOOCHHO JTHUM He 03a00Y€H, HOBUYKAM I[PEIOCTABIAIOT IPAaBO «BBIIIBIBATH
camuM. Ho mockoiibKy mepBoe BIEYaTICHHE OOBIYHO OCTaBIsET INIyOOKUH cref,
Takas Ipolenypa MOXKET OKa3arb JUINTEIBHOE OTPULATEIBHOE BO3ACUCTBUE

Ha MOTHBAIIWIO 1 OTHOIICHNC COTPYAHHUKA K pa60Te.

«OnbIT» TakoOro pojia MOXKET 3a4acTyl0 OOBSICHATHh BBICOKYIO TEKYYECTh
KaJIpOB B MEPBbIE HEAEIH WA MECSIbl padOThl U MPUYMHBI, O KOTOPHIM HOBBIM
COTPYIHHMK MOKET UCIHBITBIBATh YYBCTBO OTYYXKIEHUS U 3aHIATh HETaTUBHYIO
MO3ULKIO M0 OTHOLIEHHUIO K OPraHU3aluy MPsIMO C MEPBOTo JIHA padoThl. Eciiu HOBBIE
COTPYIHUKH MPEIOCTABISAIOTCS cCaMUM ce0e, TO OpraHu3alysi He MOXKET BJIUATh Ha TO
, YTO OHM CIy4YyalHO Y3HAIOT, W MOTEPSIET BO3MOXKHOCTH C(HOPMHPOBATH Yy HHUX

MOJIOKHUTEIBHOE OTHOILLEHUE K pad0Te U MPENAHHOCTh TPAAULIUSIM (DUPMBI.

OOBEKTUBHOMY BOCIIPHUATHIO PABHOBECHUS TOJIOKUTEIHHOTO U OTPUIIATEITLHOTO
MPEIATCTBYIOT UYYBCTBO OTUYY)KJICHHOCTH B HOBOM KOJIJICKTUBE W HETaTHUBHBIC
BIICUATJIICHUS TIEPBBIX JHEH paboThl B KOMIMAHWU. Bo3HWKaeT TPEBOKHOCTH
¥ HEYBEPEHHOCTh, O0S3HBH MPOBAJIOB B pab0OTE M HEMOJHYIO OPHUEHTAIMIO B pabodeit

CUTyalMd. JTO HOPMAJbHBIN CTpax Mepe HOBBIM U HEM3BECTHBIM. [ TaBHOM 3amaveit
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pykoBoautens 1 HR- MeHemkepa 10KHA CTaTh IOMOIbL HOBOMY COTPYAHUKY BONTH

B TPYJIOBOM pUTM pabOThI uepes3 Mpoleaypy ajanTaiuu.

[Ipexae yeM nmeperTy K U3y4eHHUIo MpOoLeAyphl aAanTaluu, ee Kiaccupuxam
, pa30epemcs ¢ caMUM HOHSTHEM U TO, 4TO OyJeM NpUHUMATh 32 OCHOBY B JAaHHOMU

KypcoBO# pabore.

«Apantamus (ot yat.  adaptatio — MpUCIOCOOJICHHE) —  3TO  MpoIece
NpUCIIOCOOJICHUS pA0OTHHKA K U3MCHSIOIIMMCS  yCJIOBHSM BHCIIHEH  Cpepl,

IPOM3BOJICTBA, TPY/Aa, OOMEHA, KU3Hm». [1]

MoxHO mpuBECTHM oOmpeneneHne agantanuu Oxarapa lllelna: «mpornece
IIO3HAHUS HUTEH BJIACTH, MPOLECC JTOCTUIKEHUS TOKTPUH, IPUHATHIX B OpraHU3aluH,
npolecc oOydeHHs, OCO3HAHHUSI TOTO, YTO SIBJISIETCA BaXKHBIM B 3TOM OpraHU3ALMH

Wi ee nmoapasaencausx".[2]

Kak ormeuaetcs B pabote Becuuna B. P. «aganTauus — 310 npucnocoOieHue
HOBOI'O COTPYAHMKA K COIEPKAHHUIO M YCIOBHAM TpyJa, COLMAIBHOM Cpene.
B ee pamMkax NpPOUCXOIUT JAECTAIBHOE O3HAKOMIJIEHHE C KOJUIEKTMUBOM U HOBBIMH
00S3aHHOCTSIMH; YCBOEHUE CTEPEOTHIIOB MOBEACHUS; ACCHUMWIISILIUS — TOJIHOE
IPUCIIOCOOJIEHHUE K Cpelie U, HaKOHEl, WACHTU(UKAIISI — OTOXKECTBICHUE JIMUHBIX
UHTEpEeCcOB M Iened ¢ oOummu».  ABTOpbl  ydyeOHMKa IO YIPABICHUIO
nepconanom baszaposa T. 1O. u Epemuna b. JI. cunraror, 4to «aganranus — Mpouece
W3MEHEHUS 3HAKOMCTBA COTPYIHMKA C ACSITEIBHOCTHIO U OPTaHU3alMel U U3MEHEHUE

COOCTBEHHOTO MTOBEJCHHS B COOTBETCTBUHU C TPEOOBAHUSIMHU cpelbi» [3]

MHorue aBTOpbI B CBOMX OMNPENEICHUSIX TOBOPAT TOJIBKO O MPUCIIOCOOTICHUU
pabOTHHUKOB K OpraHW3allud, XOTS B XOJ€  B3aUMOJEHCTBUS  pabOTHHKA
Y OpraHu3allii MPOUCXOJUT HX B3aUMHOE TMPHUCIIOCOOJICHHE, OCHOBY KOTOPOTO
COCTABJISIET TOCTENIEHHOE BXOXICHUE PAOOTHUKOB B HOBbIE MNPOheCcCHOHATHHBIC

N COIHAJIBHO-O9KOHOMHYCCKHUC YCIIOBUS TPpy/da.
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3apabouee Oepem  ompeneneHne  «AmanTtanmus —  9TO  B3aWMHOE
npucnoco0seHne pabOTHUKA M OPTaHM3allMU, OCHOBBIBAIOIICECS Ha MOCTCIICHHOM
BpaOaThIBAEMOCTH  COTPYJAHHKA B HOBBIX  IMPO(PECCHOHAIBHBIX,  COIUAIBHBIX
¥ OpPraHu3allMOHHO-3KOHOMHYECKMX YCIOBHSX TpPY/Aa, MPEOJOJICHUE BO3MOXKHBIX
HCTATHBHBIX MOMCHTOB, BO3HHMKAIOIIMX KaK IO BUHE (UPMBI, TaK U IO BUHE

paboTHHKa».[4]
Lemn amantanuun
[TpuHIIMTIATEHBEIMY EJIIME ananTtanud, o A. 5. KubanoBy, sBisIroTCS:

YMEHBIIICHUE CTAPTOBBIX H3JCPKEK, TaK KaK IMOKa HOBBIH PaOOTHHK TLIOXO
3HaeT CBoe pabouee MecTo, OH paboraecT MeHee d(PdekTuBHO u Tpedyer

AOIIOJHUTCIIbHBIX 3aTpar;
CHM)KEHHE 03a00YEHHOCTH U HCOIIPCACICHHOCTHU Y HOBBIX pa6OTHI/IKOB;

COKpallleHHE TEKy4eCTH paboyeil Cuibl, TaK KaK €CIM HOBHUYKH YYBCTBYIOT
ce0si HEYIOTHO Ha HOBOW paboTe M HEHYKHBIMHU, TO OHU MOT'YT OTpearupoBaTh Ha 3TO

YBOJIbHCHHUCM,

OKOHOMHA BPEMCHH PYKOBOJIUTCIIA MW COTPYAHHMKOB, TaK KaK IIPpOBOAWMAsA

I10 IIporpamMme pa60Ta IIOMOI'a€T 3KOHOMHTH BPEMS KaXXI0T0 U3 HUX,

pa3BUTHE TO3UTUBHOTIO OTHOIICHHS K padoTe, YAOBJICTBOPEHHOCTH PaOOTOM.

[5]

[Ipouiecc amanranmu  cioxHbIA. OH TpeOyeT ONpeAeNeHHbIX  YCHUIIUH
Y CIeNUANIbHBIX mporpamm. llepen 3amyckoM aganTalMOHHOTO MEXaHW3Ma HYKHO

ONPEJEIUTh 3HAHUS U HABBIKH, ONIBIT PadOTHI, XapaKkTep HOBOI'O COTPYIHUKA.

HOI[BOI[?I HUTOI'M, MOXHO TI'OBOPHTH O TOM, 4YTO CCJIM B KOMIIAHHH BBICOKAsd
TCKYUCCThL KaIpoOB, TO 0,21H01>i N3 IIPUYUH MOXKET 6BITB, IJIOX0 OpraHru30BaHHaA
CUCTCMa analTanust COTPYAHUKOB. Ecth ABC IIPHUYHHBI 6BICTpOFO yxXoaa YCJIOBCKaA

N3 KOMIIaHHWH, CBA3aHHBIC C CHUCTEMOM -- 3aBBIILICHHBIC OKHUAaHUs YCJIIOBCKA K CBOCMY
18



paboueMy MeECTy W 3aTpyJHEHHasi WHTErpalus €ro B KOJUIEKTUB. Jljis TOro, 4TOOBI
n30exaTb 3TU MNPoOJIeMbl, HEOOXOIUMO YIETUTh 0C000€ BHUMAHUE aJaNTalUU

NIepCOHaJa B OpraHU3aIlNH.

1.2. Knaccuduxanus 1 BUAbI a1aNTAIIMM NEPCOHAIA B OPraHU3alMU.

Cy1iecTByeT HECKOJIBKO KiIaccupukaiuil agantanuu. PaccMoTpuM HEKOTOpBIE

U3 HHUX.

N3yunB nuTepaTypy MO MOCTABICHHOW TMpoOJieMe, CUYUTAEM BO3MOXHBIM

KJ'IaCCI/I(bI/IKaHI/IIO aJaliTaliyy 110 CJICAYIOIUM KPUTCPHUAM:

1. AxTuBHas -- KOIJa MHAMBHUJ CTPEMUTCS BO3JEHCTBOBATH Ha CPENy C TEM,
YTOOBI U3BMEHHUTH €€ (B TOM YHCIIE U T€ HOPMBI, [IEHHOCTH, (JOPMbI B3aUMOJIEUCTBUS

U JI€ATEIbHOCTH, KOTOPHIE OH JOJKEH OCBOUTB).
2. IlaccuBHas -- KOTJ]a MHIMBU/ HU K Y€MYy HE CTPEMHTCH.
3. IIporpeccuBHas -- TO, YTO OIArONPHUITHO BO3IEUCTBYET HA PaOOTHHUKA,

4, PGFPGCCI/IBHEUI -- IIaCCHBHAasA ajdallTalluku K CpCAC C OTPHUIATCIIbHBIM

COJICPIKaHUEM.

5. TlepBuyHas, T. €. IPUCHOCOOJICHUE MOJOJBIX COTPYAHUKOB, HE UMEIOIIUX

ombITa MPO(HECCHOHATBHOM TeATEILHOCTH.

6. BropuuHas, T. €. IPUCHOCOOJICHUE COTPYIAHHUKOB, HWMEIOMIMX  OIbIT

npodeCCHOHATLHOMN JeITeIbHOCTH. [6]

Cnenyer OTMETHTb, YTO B yCIOBUAX (POPMHUpPOBaHUSA U (YHKIHOHUPOBAHUS
phIHKa TpyAa BO3pacTaeT pojib BTOpUYHOW agantauuu. C Ipyrol CTOPOHBI,
OTEYECTBEHHBIM KaJJPOBBIM CITy>KOaM HEOOXO0AUMO OOPaTUTHCA K OIBITY 3apyOEKHBIX
bupM, KOTOpHIE VYACHSIOT TPAAWIMOHHO TIOBBHIIIICHHOE BHHMAaHHE TEPBUYHOU
aJanTaud  MOJIOJIBIX COTPYJIHUKOB. JTa KaTreropusi paOOTHUKOB HYXIaeTcs

B 0c000i#1 3a00T€ 0 HUX CO CTOPOHBI AAMUHUCTPAITUH. [7]
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ABTOp ctatbu «MeToabl aganTauuu nepcoHana» B. BonnHa BBIAEISIET Takxke

elle JIBe KJIaCCU(PUKALINN:
aganTanus pabOTHUKA B HOBOW JTOJKHOCTH;
aganTaius pabOTHUKA K TIOHWKEHUIO B IOJKHOCTH;

CHCHH&HHCTI)I B o0JracTu YIpaBJICHUA IICPCOHAIIOM BBIICIIAIOT HCCKOJBKO

aCIEeKTOB Ipoliecca alalTaluu:
OpraHU3alUOHHBIA — WM BBEJICHHE B KOMIIAHUIO;
COLIMAJIBHO-TICUXOJIOTUYECKUI — WJIM BBEICHUE B KOJJIEKTHB,;
po(eCCUOHANIBHBIN WA BBEACHUE B IPO(DECCHIO;
NCUXO0(PU3NOIOTUYECKUH.
Ha ocHOBaHMM 3THX aClIEKTOB BBIAEISIOT CIEAYIOIINE BU/IbI aIalITALINN:
Oprann3anuoHHas aJanTanys

st Toro 4ToObl HauaTh paboTaTh AG(HEKTUBHO, YETOBEKY HEOOXOIUMO

MOJTYYUTh
OTBETHI HA BOIIPOCHI, CBSI3aHHBIE C OpraHU3aluen JesITeIbHOCTH B KOMITAHUU:
KaKOBBI CTPATETMYECKHUE TICITH U TPUOPUTETHI KOMIIAaHUH ?

KaKoBa €€ CTPyKTypa?

KaK OCYILIECTBIISIETCA YIIPABIICHHUE?
KTO IPUHUMAET pelIeHus?

YTO MOJKHO JI€JaTh U YEro Helb3s1?

KaK 0(pOpPMUTH KOMaHIUPOBKY?
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rae Haxoaurcesa IT-ornen?
KaK periaTh ObITOBBIC MPOOIEMBI?

OpFaHI/ISaHI/IOHHaﬂ ajganranusga -- OJWH M3 CaMbIX CJIOKHBIX 2TAaIlIOB OCBOCHUA
COTpYAHHKA B KOMIIAHHH, TaK KdK OHa II0APa3syMCBACT IIOJIYUYCHUC U aHAJIN3

00JIbIIIOT0 00BeMa HH(POpMALTHH.

K coxxanenuto, = HEMHOTHE  MPEANPUATHS B COCTOSHUUM  OOECIECUHUTH
COTPYIHUKOB HEO0X0auMoil uH(OpManveld B CTPYKTYPUPOBAaHHOM BHJIE H3-32
OTCYTCTBUS NPOINHCAHHBIX MpaBWI H MPOLEAYP, MO3TOMY HOBUYKY HPUXOIUTCA

pa36HpaTLc;1 BO BCCX TOHKOCTAX CaMOCTOATCIIBHO.
CO]_II/IEUIBHO-HCI/IXOJ'IOI‘I/ILICCK&H ajalrranys

[Ipuxoas Ha pabOTy, YETOBEK MPUHUMAET T€ HOPMbI MOBEJACHUS U OOILLIEHUS,
KOTOPBIE CYIIECTBYIOT B KOJUIEKTMBE, BKIIOYACTCA B CUCTEMY B3aUMOOTHOILICHUHN
c kojuteramu. HasToM »3Tame OH 3HAaKOMHUTCS C «aTrMoc(epoil KOMIIAaHHUW») --
KOPIIOPDATUBHOW  KyJbTYypoH. YacTo ciy4aeTcs, 4YTO XOpOLIEro KaHAaujaTa
«OTOpaKOBBIBAIOTY» Ha ATane Moadopa, M3-3a TOrO YTO OH HE MOJIXOJUT IO CTHIIIO

MOBCACHHUA N BEPOATHOCTb HCIIPUATHUA UM HCHHOCTCIZ OopraHu3alu OYCHb BBICOKA.

OdeHb BaXHO TMPUIOKUTH MaKCUMAJIbHBIE YCWJIMS, YTOOBI BBIOpAHHBIN
B TIpoliecce 0TOOpa KaHIUAAT MOYYyBCTBOBAJT ce0sl B KOJUIEKTHBE KOM(MOPTHO. 3/1€Ch

110 OOJIBIIIOMY CUETy KOMITAHUH HaJIO MOCTapaThCs €My TOHPABUTHCH.
[TpodheccrnonanpHas aganTaiys

JlaHHBIN acMeKT ajanTallid MOXKHO Ha3BaTh «A000ydeHueM». OH HampsaMmyro
CBSI3aH C MPUOOPETEHUEM HOBBIM COTPYJHHUKOM HEIOCTAIONIMX 3HAHWUW M HABBIKOB

B npodeccruoHanbHOM ob6aactu. Korna HeoOxoanma npodeccnoHanbHast aanTaus?

Ecnu HoBHUOK oOnajmaer 3aBeqoMo 0OoJjiee HU3KUMHU MPO(EeCCHOHATBHBIMU

KOMIICTCHIIUAMU, YEM Tpe6yeTC$I 1A 3(1)(1)6KTI/IBHOFO BBIITOJIHCHUA €TI0 AOJIZKHOCTHBIX
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oOsi3aHHOCTeH. B aTOM ciyuae ans Hero paspabaTbiBaeTcCsi JOMOJHUTENbHBIN IUIaH

Pa3BUTHS, U OH IPOXOJAUT 00yUYEHUE B IEPBBIE MECSIIbI PAOOTHI.

B xommanum npuHSTH COOCTBEHHBIE CTaHAAPTHI PAaOOTHI (IMTPOQECCHOHAIBHBIE
WIM TexHoJornyeckue). Hampumep, B IUCTPUOBIOTOPCKUX KOMITAHMSX TPUHSATHIN
Ha JOJDKHOCTh CyIepBaii3epa OTAela NpoJax CIEUUATUCT, BHE 3aBUCUMOCTH
OT CBOETO MPEIBIAYIIETO OIbITa, MOCEIIAaeT TPEHUHT « TeXHuKa mpoiask». ITO HYKHO
HE CTOJIbKO JJIsi OTPa0OTKH HEMOCPEICTBEHHO HABBIKOB MPOJAXK, CKOJBKO IS
O3HAKOMJICHUS C CYIIECTBYIOIMMH B KOMIIAHWUU MPO(ECCHOHATIEHBIMU CTaHIapPTaAMH

B 3TOM 00JIACTH.
[Tcuxoduznonoruueckas aganTamms

JlanHbIi  acmeKT B IEPBYH  OYepenb  BKJIIOYAET  MPUCIIOCOOJIEHUE

K OIIPCACIICHHOMY, 4aCTO OT/IMYHOMY OT IIPUBBIYHOI'O, PCXKUMY TpyAdad U OTAbIXA.

Ocoboe BHUMaHUE MNCUXO(MU3UOJIOTHUUECKON aJanTalui HYXKHO YICISITh

B CIIEYIOUIUX CUTYyaIUsX:

[Ipu cmenHoM rpaduke paboTsl. Eciiu yenoBek HUKOTIa HE paboTal 1o Hovyam,
eMy OOBEKTHBHO OYAET TSAXeNo padoTaTh B CMEHY WJIM MEHSTh BpeMsi peObIBaHUS

Ha paboTe, K mpumMepy, ¢ 8 yacoB Ha 12.

Eciu rpadux paboTbl cABUHYT. B HEKOTOpBIX KOMIAHUSAX MpeiuiaraeTcs
rpaduk padotsl ¢ 8 1o 17, B apyrux -- ¢ 11 g0 20. Pe3ko nepexntounTbes ¢ OQHOTO

pexxrma paboThl Ha APYTroi HEpeaKO ObIBaeT JOBOJIBHO CIIOXKHO.

B xomMnanum HEHOPMHUPOBaHHBIN pabounii feHb. K HeHOpMupoBaHHOW padbote
CIIO)KHO TPHUBBIKHYTH, €CIIM Ha MPEIBIIyIIEeM MecTe pPadOThl y COTPYAHHMKA ObLI
HOpMHUPOBaHHBIN rpaduk. HeoOXoaumMocTh CBEpXypodHO pabOThl HEOOXOIUMO

o0roBapuBaTh Ha cOOECEIOBAHUMU.
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1.3 Dramnbl aganTaiuy nepcoHasga B OpraHu3aluu

Jlo Hauana ajantanMu TpeOyeTcs TMOHATh YPOBEHb IMOATOTOBICHHOCTH
HOBUYKA, TaK KaK OT 3TOT0 Oy/IeT 3aBUCETh MHANBUIYATbHBIN HAOOP aJanTarMOHHbBIX
Meponpusatuid. Eciaum  ecTh  BO3MOXHOCTH —auddepeHiuanuy, TOo HalOJIHEHHUE

aﬂaHTaHHOHHOﬁ IMPpOrpaMMmBbl JIYUIIC BCCTO CACIATh PA3HBIM.
HpOHCCC aJarrany MOXHO pasgCIMTh HAa YCTBIPE dTalla:

Oran 1. OmeHka YpOBHsSI TOATOTOBICGHHOCTH HOBHYKa HeoOXoauma MJis
pa3paboTku Hambonee 3(DPEKTUBHONW TpOrpaMMmbl ajganTaruu. Eciau coTpymHuK
UMEET HE TOJbKO CIEIUANBHYIO TOJrOTOBKY, HO W ONBIT PabOThl B aHAJIOTUYHBIX
MOJIpa3CIICHUSX APYTUX KOMIAHUH, TIEPUOJ €0 aJanTaluu OyJeT MUHUMAIBHBIM,
OjmHaKo clelyeT MOMHHTB, YTO JIaXe B 3TUX CIydasX B OpraHU3aIllid BO3MOIKHBI

HCIIPHUBBIYHBIC IJIs1 HCI'O BAPHUAHTBI PCHICHUS YK€ N3BCCTHBIX CMY 3ad/1a4y.

ITockoJIbKY OpraHu3anoOHHas CTPYKTYpa 3aBUCHUT OT psAZia [IapaMeTpoOB, TAKUX,
KaK TEXHOJIOTUS JEATEIbHOCTH, BHEIIHSS WH(PACTPYKTypa M NEPCOHAN, HOBHUYOK
HEU30€KHO TONaJaeT B KaKOM-TO CTENEHW B HE3HAKOMYI0 €My CHUTYallMIo.
Apnanranus  OJDKHA IPEANoyiaraTb  Kak 3HAKOMCTBO — C ITPOM3BOJICTBEHHBIMU
OCOOCHHOCTSIMM  OpraHu3allid, TaK M BKJIIOYEHHE B KOMMYHUKATHBHBIE CETH,
3HaKOMCTBO C IEPCOHAJIOM, KOPHOPAaTHUBHBIMU OCOOEHHOCTSMH KOMMYHHKAIUH,

IIpaBUJIaMH1 IIOBCACHUA, T. 1.

Ortan 2. OpwueHTanusi -- TPAKTUYECKOE 3HAKOMCTBO HOBOTO pabOOTHHKA
CO CBOMMHU OOSI3aHHOCTSIMU U TPEOOBAHUSAMH, KOTOpPbIE K HEMY MPEIbIBISIIOTCS
CO CTOPOHBI OpraHM3alUKi. 3HAYUTEIHLHOE BHUMAHHE, HAIMpPUMEp, B KOMITAHUSX
CIIA, ynensiercss aganTalii HOBHYKAa K yCIOBUAM opranu3anuu. K atoit pabote
MIPUBJICKAIOTCS] KaK HETOCPEJCTBEHHBIC PYKOBOAUTEIN HOBUYKOB, TaK U COTPYIHUKHU

CIIy0 10 yIPaBIICHUIO TIEPCOHATIOM.

Ortan 3. [JlelicTBeHHas ajamnTamus. OTOT JTall COCTOMT B COOCTBEHHO

HpI/ICHOCO6HeHI/II/I HOBHYKA K CBOEMY CTaTryCcy 1 3HAUMUTEIbHOU CTCIICHU

23



OOyCIIOBIIMBAETCA €r0 BKJIIOYEHHEM B MEXKIUYHOCTHBIC OTHOILIEHUS C KOJUIETaMH.
B pamMkax paHHOro sTama HEOOXOJUMO JaTh HOBHYKY BO3MOXXHOCTh AaKTHUBHO
JICICTBOBATh B Pa3NUYHBIX cdepax, MpoBepss Ha cebe u anpoOupys IMOIyUYECHHBIE
3HaHMs 00 opraHu3anuu. Ba)xHo B paMKax 3TOro sTana OKa3blBaTb MAaKCUMAJbHYIO
MOJAJIEP)KKY HOBOMY COTPYAHHUKY, PETYJSIPHO BMECTE€ C HUM MPOBOAUTH OIICHKY

3¢ (HEKTUBHOCTH JACSITEIHLHOCTH U OCOOCHHOCTEH B3aMMOCHCTBHUS C KOJUIETAMHU.

Ortan 4. @yHKIIMOHUPOBAHKE. DTUM ITAIIOM 3aBEpPLIACTCS IPOLECC aJanTalH,
OH XapaKTepu3yercs MOCTENEHHBIM IPEOJ0JICHUEM MIPOU3BOICTBEHHBIX
U MEXIIMYHOCTHBIX MTPOOJIEM U MepexooM K cTabuiabHON pabore. Kak mpasuio, mpu
CIIOHTAaHHOM Pa3BUTUU Ipolecca aJanTally 3TOT 3Tal Hactynaer nociue 1--1,5 ner
pabotel. Ecnu ke mnpouecc aganTaluyd peryjaupoBaTh, TO 3Tanm 3(PQHEKTUBHOIO
(YHKIIMOHUPOBAHUS MOKET HACTYNMTh YK€ uepe3 HECKOJbKO MecdAleB. Takoe
COKpalIeHHE aJanTallMOHHOIO NepUoaa CIOCOOHO MPUHECTU BECOMYIO (PMHAHCOBYIO
BBITO/ly, OCOOCHHO €CIIM B OPraHU3ALMN IPUBJIEKACTCS OOJBIIOE KOJIHYECTBO

nepcoHana

[IpyHIMNUATBEHO BaXXHBIM TMPEJCTABIACTCS JTal OpPUEHTAIMM HOBHYKA
K ycioBusiM opranuzanuu. K aToil paboTe NpuBIEKAIOTCS KaK HEMOCPEIACTBEHHBIC

PYKOBOJIUTENTM HOBUYKOB, TAK U COTPYIHHUKH CITYXKO MO YIPABICHUIO TIEPCOHATIOM.

Cmena »9TamoB BBI3BIBACT TPYAHOCTH, Ha3bIBaeMble «aJalTalldOHHBIC
KPHU3HUCHI», TTOCKOJIBKY BO3JICUCTBHE COIMAIIBHON CpeJibl OOBIYHO PE3KO BO3PACTaET.
B pesynbrare y paOOTHHKA BO3HHUKAET COCTOSIHUE TPEBOTH, COMPOTUBIISIEMOCTH,
CTpecca, OMCKA BbIX0/Ia, BOSHUKHOBEHHE MOTPEOHOCTH B 00Jie€ aKTUBHOM OCBOCHUHU

JOCCJIC HCU3BCCTHOTIO.

AHanu3upys BBIIIE U3JI0KEHHOE, MBI MOXXEM TOBOPUTH O TOM, YTO aJalTaIlus
U ee MPOLIeCC SBJSIETCS TJIaBHBIM 3TaloM JUIsl MPO(ecCHOHATBHOTO CTAHOBJICHUS
paOOTHUKOB. AjanTtanus CHOCOOCTBYET YCTAaHOBJIEHHIO KOHTAaKTOB Ha pabodyem
MECTe, 4TO B JaJbHEHIEM BeAeT K O0ojee MPOAYKTHUBHOMY B3aUMOJICHCTBHUIO, UTO

HCTIOCPCACTBCHHO CKA3bIBACTCA HA PE3yJibTaTax TpyJda.
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1.3. IlporpaMmbl aJanTalu¥ NEPCOHAJIA B OPraHU3aALMHU

Kak unpu nHabope KaapoB, TaKk M NpU BBEACHUHM B JOJDKHOCTH HOBHYKOB
BaXHO IOHSATh OCHOBHBIE MOTHUBBI, OOYCJIOBJIMBAIOIIKE Ui HUX HEOOXOIUMOCTH
paboThI, a TAKXKE CBSI3AHHBIE C 3TUM HAJAEK[Ibl M onaceHus. BOIbIIMHCTBO JHOJEH,
npucTynas K paboTe, XOTAT ObICTpee €€ OCBOMTh U IOKa3aTh, YTO OHHU MOTYT
CHpaBUTHCA ¢ Hel xopoio. OIHAKO HE3aBUCUMO OT TOTO, IepBas 3TO UX padboTa Win
HET, HOBBIE COTPYIHUKH TPUXOIAT B MEPBBIM pabouyuil JeHb C MHOXKECTBOM
€CTECTBEHHBIX oONaceHui. Jlins mnpenoTBpalieHusl TaKMX CHUTyalud HeoO0Xoauma
IIPOJyMaHHas MpoLeaypa BBEICHHS B TOLKHOCTD WIIM, UHBIMU CIIOBAMHU, IIpOrpaMma

aJiarTaiyy nepconaa.|[8]

[IporpamMma ajganTanuu HpeACTaBiIseT coOOW HAOOp KOHKPETHBIX IEHCTBHIA,
KOTOpbIE HYKHO TPOM3BECTH COTPYIHHUKY, OTBETCTBEHHOMY 3a aJIalTalHIo.
B paznuuHbix y4eOHBIX MOCOOMSAX BCTPEYAIOTCA pPa3Hble CHHOHUMBI MPOrpaMMm
amantanuy. VX Takke Ha3plBalOT I[pPOrpaMMaMH OPUEHTAalMUd WM IMPOCTO

opueHtanuen. CyTb 3THX ABJICHUU IPUMEPHO OJIHA U Ta JKE.
CrpykTypa nporpaMMsbl BKIIFOYAET CIEAYIOINE OCHOBHBIE Pa3/IEbl.
1. Mepornpustus o01ei conralbHOM alanTaluy.

2. Mepornpustus oO1eit (mepBUYHOM, peIBapUTEIbHOM U TIp.)

npodheCCHOHAIBHOM aTanTaluy.
3. MeponpusiThsi 4aCTHOM COLIMAIbHOW aJanTaluu.

Jlanee  Ha OCHOBE  YTBEPXKACHHOM  IPOrpaMMBl  JKCIIPECC-aJanTanuu
pa3palaThIBaeTcs IJIaH CTAHOBJICHUS B JIOJDKHOCTU. DTO JOKYMEHT, OIpeNesIONIHi
NIepeUYeHb OCHOBHBIX MEpPONPUATHHI (3alaHMil, TTOPYYEHHM U Mp.), HAMPABICHHBIX
Ha oOecrieueHne HaunbOosiee OBICTPON W MOJTHOM COIMALHO-TIPO(decCuOHaTBLHOM
ajanTanyy pabOTHUKA K YCJIOBHSM BBINOJHEHHUS MOPYyYaeMOil €My B COOTBETCTBHHU

C TPYAOBBIM JIOTOBOPOM padOThl (TPyAOBOM (YHKIIMH) U peaiu3yeMblX CaMUM
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pabOTHHUKOM MOJ PYKOBOJCTBOM JIOJKHOCTHBIX JIMI] MPEANPUATHS (CTPYKTYPHOIO

nopaszeienus).[9]

BosbIIMHCTBO aBTOPOB pa3AeisAloT MpPOrpaMMy Ha OOIIyI0 U CHELHaTIbHYIO
(cmeunanu3upoBaHHyo). OOmias mporpaMMa ajanTaluy KacaeTcsl B LIEJIOM BCel
opranu3zanuy. PasHble aBTOpBI BKJIIOYAIOT B HEE OT 6 710 9 OCHOBHBIX BOIPOCOB.
Haubonee momHo, M310KEeHA CyTh OOIIEW MPOrpaMMbl aJanTalud B ydeOHHKe
bazapoBa u Epemuna. CorylacHO €My, B XOJA€ IPOBEIACHUS IIPOTrPaMMBl JTOJIKHBI

3aTparnBaTbCA CIICAYIOIIHNC BOIIPOCHI:

1. OOmee mnpeacTaBieHWE O KOMIIAHUU:IENHU, TPUOPUTETHI, MPOOIEMBI
,TPalilluy, HOPMBI, CTAHAAPTHI, IPOAYKLHS U €€ NOTPEOUTENHN, CTauU JOBEICHUS
HOPOAYKIUHN J0 MOTpeOuTeNsl, pa3HooOpazue BUJOB JEATEIBHOCTH, OpraHU3aIus,

CTPYKTYypa, CBA3HW KOMIIAHUH, HH(bOpMa]_II/IH O PYKOBOIUTCIIAX.

2. IlonuTuka oOpraHW3alMU: TPUHUHUIBI KAaAPOBOW MOJUTUKHA, PUHIUIIBI
noa0dopa mepcoHana, HampaBlIeHUs Npo(ecCHOHAIbHON MOATOTOBKU W MOBBIIICHUS
KBAIM(PUKALIUM, COJCHCTBUE PaOOTHHKAM B ClIydae NPHUBJICUCHUS HX K CyJIeOHOM
OTBETCTBEHHOCTH, MPABUJIA MTOJIb30BaHUs Te€IE(HOHOM BHYTPHU MPEANPUITHS, PABUIIA
WCIIOJIb30BAHUSI PA3IMYHBIX PEKUMOB pPab0OYero BpPEMEHH, TIpaBWJIa OXPaHBI

KOMMEPYECKOW TalHbI U TEXHUYECKOW JIOKYMEHTAIMH.

3. Omnata Tpyna: HOpPMBI u (OpPMBI OIUIATHI TpyAa W PAaHXKUPOBAHHE

pabOTHHKOB, OIJIaTa BBIXOJIHBIX, CBEPXYPOUYHBIX.

4. JloIOMHUTENbHBIE JIbIOTHI: CTPAaxOBaHUE, y4eT cTaxa padoThl, mocoOus
M0 BPEMEHHOU HETPYJOCIOCOOHOCTH, BBIXOJIHBIC MOCOOHUs, MOCOOUs MO OOJIE3HIM
B CEMbE, B ClIydae TSDKEJBIX yTpaT, MocoOus 1Mo MaTepUHCTBY, MOJAJIEPKKa B Cilydae
YBOJLHEHUSI WJIM yXOJla Ha MEHCHIO, BO3MOXKHOCTH OOydeHHs Ha paboTe, HaTIWdue

CTOJIOBOH, Oy(eTOB, Apyrue ycayru opraHu3aliu st CBOUX COTPYAHHUKOB.

5. Oxpana Tpyna u coOJIOJleHNe TEXHUKH OE€30MaCHOCTH. MeCTa OKa3aHHs

MEPBOM MENMIIMHCKOW TIOMOIIM, MEPBI MPEIOCTOPOKHOCTH, MPEIyNPEKICHUE
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O BO3MOJKHBIX  ONACHOCTSIX ~ HA NMPOW3BOJACTBE, MpPaBWIa  MPOTUBOIOXKAPHOU
0e30MacHOCTH, IIpaBWa MOBEACHHUA IPU HECUACTHBIX ClIydasx | MOPSI0K

OIIOBCIICHUA O HUX.

6. PaboTHWK W ero OTHOIICHHS C MPOQCOI030M: CPOKH U YCIOBHS HaliMa,
HA3HAYCHHSI, TEPEMEIICHUS, TMPOJBIKEHUS, HUCIBITATEIBHBI CPOK, PYKOBOJCTBO
pabGoToii, nH(pOpMHUpPOBaHHE O HEyIadax Ha paboTe M OMO3JAaHMSIX Ha padoTy, MpaBa
¥ 00513aHHOCTH pabOTHHKA, MpaBa HETIOCPEICTBEHHOTO PYKOBOIUTENS, OPTaHU3AIHH
pabounx, TIOCTAaHOBJEHUS TPO(COIO30B U MOJUTHKA KOMITAHWH, PYKOBOJICTBO
Y OIICHKA WCITOJIHCHMsI pabOThl, JWCIHUIUIMHA W B3BICKAHUSA, OQOpMIICHUE XKaJI00,
KOMMYHUKAIIUS: KaHaJIbl KOMMYHHUKAIIMH, TTOYTOBBIE MaTepUalibl, PaCIpOCTPAHCHHE

HOBBIX UJIEH.

7. Cnyx0ba ObITa: OpraHu3alus NUTAaHUSA, HAIMYHUE CIY)KEOHBIX BXOJOB,

YCIOBUA AT ITIAPKOBKH JIMYHBIX aBTOMO6I/IH€ﬁ,

8. DxoHomuyeckue (AKTOPHI: CTOMMOCTh pabodel CHIIbI, CTOUMOCTH

obopyioBaHus, yiepo OT IPOryJIOB, OMO3/IaHUM, HECYACTHBIX CITy4acB.

ITocne ocymiecTBieHusT OOIIEH MPOrpaMMBbl CIEAyeT MEPEeUTH K CreluaaibHON
(cermanu3upoBanHoii). OHa O0XBaThIBA€T BOIPOCHI, CBSI3aHHBIC KOHKPETHO
C KaKUM-JIM0O0 TOJpa3ieliecHueM WM padOuyuM MECTOM | OCYIIECTBIISIETCS Kak
B (hopmax crernuanbHbIX Oecel C COTPYIHUKAMHU TOTO MOAPA3/AENCHHUs, B KOTOPOE
MpUIIEST HOBHYOK, TaK M cOOECEOBaHUN C PyKOBOAUTENEM (HETOCPEICTBEHHBIM

Y BBILIECTOSIMM). B Hee MO KHBI OBITh BKIIFOUEHBI CIIEYIONINE BOIPOCHI:
1. ®yHkumu noapas3aeineHus:
LEJIM U IPUOPUTETHI, OPTAHU3ALINS U CTPYKTYPA;
HaIpaBJICHUS AEATEIbHOCTH;
B3aMMOOTHOUICHUS C IPYTUMU MTOAPA3ACIICHUSMUA,

B3aNMMOOTHOIICHUA BHYTPHU ITOAPA3ACICHNA.
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2. PabGouure 00s13aHHOCTH U OTBETCTBEHHOCTD:
JCTaIbHOE OIMCAHKME TEKYIIEeH padOThl U OJKUIAEMBIX PE3YJIbTATOB;

pPa3bACHEHHE BAXXHOCTH JIaHHOM pabOThl, KAK OHA COOTHOCUTCA C JIPYTUMU

B IIOAPA3aCIICHUHN U Ha NPCAIIPHUATUHHN B LCJIIOM,
HOPMATHUBBI KAYCCTBA BBIIIOJIHCHHA pa6OTBI N OCHOBBI OLICHKHW HCITIOJTHCHUA,
JINTCIBbHOCTD pa60qero JAHA U paCIIMCAHUC,

JOITIOJIHUTCIIBHBIC OXXHNAaHUA (HaHpI/IMep, 3aMCHa OTCYTCTBYIOLICTO

pabOTHUKA).
3. TpeOyemast OTUETHOCTB:
BUJIBI IOMOIIH, KOTOPast MOKET OBITh OKa3aHa, KOTJa U Kak MPOCUTh O HEH;
OTHOIIEHHS C MECTHBIMH U OOIIETOCYapCTBCHHBIMI WHCTICKIIHSIMH.
4. [Tponenypsl, IpaBuiIa, IPEAMUCAHUS:

IMpaBHJIa, XapaKTCPHBIC TOJIBKO A1 OAHHOI'O BHOA pa6OTI)I nin JaHHOI'O

MOAPA3AEIECHUS;
MOBEJICHUE B ClIy4ae aBapHii, MpaBuja TEXHUKU O€30TaCHOCTH;
MH(POPMHUPOBAHUE O HECYACTHBIX CIIy4asiX U OMacHOCTH,
TUTMEHUYECKUE CTAaHAAPTHI;
oXpaHa M Mpo0JIeMbl, CBSI3aHHBIE C BOPOBCTBOM;

OTHOIIICHUA C pa6OTHI/IKaMI/I, HC MMpHUHAIJIC)KAIIUMHA K TaHHOMY

Ioapas3aciICHUIO,
ITpaBuJia HIOBCACHUS Ha pa60qu MECTC,

BBIHOC BEIEH U3 MOAPA3ACICHUS;
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KOHTPOJIb 32 HAPYIICHUSIMU;
nepephIBHI (MMEPEKyphl, 00€1);

TeneOHHBIE IEPErOBOPHI IMYHOTO XapaKTepa B paboyee BpeMs;
UCTIOJIb30BaHUE 000PY/IOBAHHS,

KOHTPOJIb 1 OIICHKA MCIIOTHCHUSI.

[TpencrasieHune cOTpyAHUKOB moapa3aeieHus.[10]

[lepen 3HAKOMCTBOM COTpYJHHKAa C OpraHU3alUeld PYKOBOAMUTEIIO CAMOMY

HEOOXOMMO MTPOBEPUTH CIEAYIOIIUE BOPOCHI:
[ToaroroneHo u 060pyAOBaHO Ji pabodee MEeCTO.

boum mm  opuumanbHO  NPOMH(POPMUPOBAHBI  KOJUIETH O (haMUJIUH,
oOpa30BaHHUM, TPEABIAYIIEH  AEITEIbHOCTH W OyaymuX  (PyHKIIMOHAJIBHBIX

00513aHHOCTSX HOBOT'O pa6OTHI/IKa.

HOI[F OTOBJICHBI JIX BCC NOKYMCHTBI, KOTOPBIC JOJIKHBI OBITH CMY BPYUYCHEI IIpH
INPHUBCTCTBUH: OIIMCAHHC pa60qero MCCTa, IIJIaH OpraHn3alvn, CIHCOK BCEX

PYKOBOJIUTENIEH BBICIIIETO U CPEHETO 3BEHA, CIIMCOK OJMKANIINX COTPYAHUKOB.

Koraa u B kakoil gopMe HOBBIA paOOTHUK OyIeT O3HAKOMJIEH C 3aJadyaMu

OpraHu3alyy U OCHOBHBIMU IIPUHLIMIIAMU YIIPABIICHUS.
bbin 11 4eTKo omnpesesieHbl ¥ MMChMEHHO 3a(DUKCUPOBAHBI €r0 MOTHOMOYHS.
K BbInOJIHEHUIO, KAaKKMX 33724 Cpa3y K€ MOJKIIOYUTh HOBOTO pabOTHHUKA.
KTt0 13 coTpyaukoB OyieT cOmpoBOXKIaTh €r0 B TIEPBBIE THU B CTOJIOBYIO.

Kto BO3bMeT Hacebs 3amayy MO3HAKOMUThL HOBHYKA C TPATULIUSIMU
npeanpusiTus (Croja OTHOCUTCS W HEHANMCAHHBIA ASTUKET, TaK KaK HMEHHO JTH

BOITPOCHI 3a49aCTYHO CBA3aHbI C PA3JIMYHBIMU IICKOTIIMBBIMU MOMeHTaMI/I).
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JlaHHBIE TIpOrpaMMbl MO>XHO HCIOJB30BaTh KaK JJisl MEPBUYHOM, TaK U IS
BTOPUYHOM ajanTanuu. Tak Kak aganTaius MOJOAbIX PaOOTHUKOB, KOTOPHIEC €llle
HE UMEIOT NPOECCHOHATIBLHOTO OIBITA, OTIUYACTCA TEM, YTO OHA 3aKJII0YaeTCs
HE TOJIbKO B YCBOEHUM HH(MoOpManuu o0 opraHusaiii, HO U B O0OyYEHUU CaMoil
pabote, MOATOMY B MPOrpaMMy aJanTaluy 005S3aTebHO JOJKHO BXOJIUTh O0yUYEHHE.
Oco0ble TOTPEOHOCTH B aJaNTalliid HCIBITHIBAIOT COTPYIHUKHU CTapILIErO BO3pacTa.
OHu Takke HYXKIAIOTCI B OOYyYEHHH U UX MOTPEOHOCTH  TNE-TO  CXOXKH
C MOTPEOHOCTAMU MOJOJBIX PAOOTHUKOB, W UM 3a4acTyl0 TPYyAHEE BIIHCATHCSA

B KOJUTeKTHB.[11]

Bce 310 Henp3g ocTaBiaTh 0€3 BHUMaHHS U H€06XOI[I/IMO YUYUTBIBATh IIPH

COCTaBJICHUU MPOTPAMM IO aJanTaluu.

Takum  00pa3oM, KOHKpETH3alMs TMOJAXO0Ja K KaKIOMYy pPabOTHUKY,
ONpENICICHHE 3HAYMMOCTH TOM WM WHOW CTOPOHBI AaNaNTaluu [Jsi KOHKPETHBIX
YCJIOBUH MNPOU3BOJCTBEHHOM Cpejbl, pa3padOTKa COOTBETCTBYIOIIMX MEPONPUSITUN
JUIsL  O0JIeTYeHUsl €€ MPOXOXKJEHUsSI COCTaBJISIOT OCHOBY IIpollecca yIpaBJiICHUS

az[aHTauHeﬁ, NpeaArnoJgararomero 1 OIpeaAcIICHHY0 TCXHOJIOIHUIO.

Tak, mpUMEHUTENBHO K MOJIOIBIM Pa00OYMM OHA BKJIIOYAET B CEO:

* a”HANMM3 OXHUJAHWUK TOCTYMAKIMUX pabouynx (BBISICHEHHE Ha OCHOBAaHUU
Oecenbl MOTHUBOB TIOCTYIUICHHS, OKHIAHWHA, CBS3aHHBIX C JAHHBIM TMPEATIPUITHEM,

IpU HEOOXOTUMOCTH — TpodeccroHaIbHas OPUCHTAIINS );

*  §OpueM W ImporHo3 CTaOMJIBHOCTM HOBHMYKA (KAaK JIOATO OH MOXET

npopadoTaTh B JaHHOM KOJUICKTHBE);
* BBeJICHUEC HOBUYKA B KOJICKTHUB;

* COOCTBEHHO KOHTPOJb aJaNTallMd B XOJ€ NEPUOJUYECKUX BCTpPEY WIH

3a04YHO;
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* NMUKBUAALMIO MPUYMH KOH(DIUKTHBIX CUTYallMil WM HEYIOBIETBOPEHHOCTU
pelieHreM npoOJieM aJanTaHTOB, CAHKIMHU B OTHOLIEHMHM Te€X, KTO 00s13aH ObLI

YCTPAHUTDL IPUYIWHBI HEAJAIITalluH,

* O606HICHI/I€ MAaTCpUAJIOB O XOAC aAallTallikid HOBHUYKOB, O3HAKOMJICHHUC

C HUMU aIMUHHCTPALIUHU TIPSATNPHUATHS U JIMHEHHBIX pyKOBoauTeNCH.[12]

Oco0oe BHMMaHHE K MOJIOJBIM pabOYMM HEOOXOAWMO TMPOSIBISTH B MEPBBIC
TpU MecsAlla WX paboThl, KOTJa CKa3bIBAeTCS HEIOCTATOYHBIH YpPOBEHb OCBOCHHS
npodeccuu, BechMa HaIMPsHKEHHBIME TPECTABIISIIOTCS. HOPMBI BRIPAOOTKH, HE BCET1a
dakTUyecKkue  YCJIOBHMSI M YpPOBEHb  OpraHM3ali  TpyJa | MPOU3BOJCTBA
COOTBETCTBYIOT OKUJAHUSIM B OTHOILLIEHUU C(epbl MPUIOKEHUS Tpyda U BHIOpaHHOU

npodeccum.

Cpenu  Mep, CIIOCOOCTBYIONIMX  COKpAIllEeHWIO  Tepuoja  ajganTaluu
Y HETaTUBHBIX €€ MOCJEACTBUIM, MOYHO BBIICIUTh XOPOILIO IOCTaBJICHHYIO
npoeCCUOHATIBHYIO OPUEHTALIMI0 U, B YaCTHOCTH, NpodecCHoHaIbHBIH O0TOOP

KaJIpOB.

Kak mokaspIBaeT NMpakTUKA, BaXXHYIO pOJb B aJanTaluud PaOOTHUKOB UIPaET
IICUXOJIOTUYECKUI KJIMMAaT B KOJUIEKTHBE. JleJIOBbIE B3aMMOOTHOLIEHUS Pa3BUBAIOT
YyBCTBO TOBApHILECTBA U B3aUMOIOMOLIM, IIOBBIIIAIOT TPYIOBYI0 aKTHBHOCTH
pabOTHUKOB, YJOBJIETBOPEHHOCTh TPyAOoM. C 3KOHOMHUYECKOW TOYKU 3PEHUS
NICUXOJIOTMYECKUN KJIUMAaT U MOpajibHasi 0OOCTAHOBKA Ha MPEINPUITUU CYILIECTBEHHO

BIIMAIOT HA MPOAYKTUBHOCTh TPYAQA, ACHUCTBYS HA IICUXUKY U HACTPOEHUE JIOJCH.

YCnemHocTh  amanTanuy  3aBUCUT  OT XapaKTEPUCTHUK IPOU3BOJICTBEHHOU
cpensl U camoro pabGoTHuka. YeM cioxkHee cpeda, uyeM OoJiblie OTIUYME
€€ OT MPUBBIYHOM TMPOU3BOJCTBEHHOW Cpeabl Ha MNPeKHEM MecTe paldoThl, 4YeM

OoJIbIIIe CBS3aHO C HEH M3MEHEHUH, TeM TPpYIHEe MPOXOAUT Mporiecc aganTanuu.[13]

AnanTanus KakK MpOoLIECC XapaKTepU3yeTcs OIPEICIICHHOMN

NpOAOIZKUTCIBHOCTEIO, W CJIICAOBATCIIBHO, MMCECT CBOC HA4YaJI0O W OKOHYAHHEC. Ecmu
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B OTHOHICHWH Ha4daJla aJjallTalliy BOIIPOCOB HC BO3ZHUKACT (3TO Ha4daJI0 ACATCIbHOCTH

pa60THm<a B HOBBIX YCJIOBI/IHX), TO OIIPCACINUTDb €€ OKOHYaHUC BECbMA TPYIHO.

Jeno B TOM, YTO ajganTauus — O3TO MPOLECC, MPOTEKAIOIUNA MOCTOSHHO
B Mepy M3MEHEHHUs (aKTOPOB BHELIHEH Cpebl TPYIOBOM JAESATENbHOCTH PAOOTHHUKA,
Jla ¥ UI3MEHEeHUsI caMoro d4esoBeka. [losTomy ajmanTamuss WMEET OTHOIICHHE

U K YEJIOBEKY, KOTOPBI HE MEHsJI pabo4ero MecTa.

C no3unmii ynpasieHus: kKaapamu, (HOPMHUPOBAHUS TPYJIOBOTO MOTEHIIMANIA,
OMpENICNICHUs] CPOKOB aJanTaluu OOJbIIOE 3HAYECHHE HMEET BBISICHEHHE TaKoro
MOHATHUSI, KaK mpeAen agantauuu. [Ipu ompeneneHnn CpoKOB anantaiuu (a ¢ HIMU
¥ BO3MOXHOTO yiiep0a) B KauecTBe €€ Mpejesia, Wi TOYKA OTCUeTa 3aBepICHUS
€e KaKk IMpOoLEecca, MOTyT HCIOJb30BATHCS  OMNPEACIICHHbIE KOJIMYECTBEHHBIC
MOKA3aTeNM, XAPAKTEPU3YIOIIUE OTAEIbHbIE CTOPOHBI aJanTallii, WU CHCTEMA

nokazareineu. B YaCTHOCTHU, MOXXHO BBIICIINUTD.

— OOBEKTUBHBIE IOKA3aTEIN — YpPOBEHb M CTAOMJIBHOCTH KOJIMYECTBEHHBIX
nokasarened Tpyaa (CHUCTEMAaTHYEeCKOE BBIMOJIHEHHE HOPM, Kaue€CTBEHHOE
W3rOTOBJICHHE MPOAYKIIHH, OTCYTCTBHE HAPYIIEHH B pUTME pabOThl KOHBEWEPHOU
WIM TOTOYHOW JMHUU, NpodeccHoHabHAs YCTOMYMBOCTh, POCT KBaJIH(HUKAIMH,

YPOBEHb TPYIOBOM AUCIUIUIMHBI U T. I1.);

— CYObEKTUBHbBIE I[IOKa3aTEJM — YPOBEHb  YJOBIETBOPEHHOCTH  CBOEH

npodeccueil, yCIoBUsIMU TPYJa, KOJUIEKTUBOM H JIp.

Jlpyroii MOAXOM K OIIGHKE TMPOW3BOACTBEHHOW  aJamTallid  HWCXOJUT
U3 XapaKTEPUCTUKN W PE3YJIbTATOB KKION M3 €e CTOPOH. Tak, sl XapaKTePUCTUKH
NCUXO0(PU3NOIOTHYECKON afanTaiii, 0COOEHHO Ha paboTax ¢ OOJBITUM (PU3NYECKUM
HaIPSHKCHUEM  HCTIOB3YIOTCS TIOKa3aTelId BhIPAaOOTKH | SHEPros3aTpar, a TaKxKe
MOKAa3aTeNId COCTOSIHUS CEPJIEUHO-COCYIUCTON CUCTEMBI, (PYHKITUU KPOBOOOPAIIICHHSI,

AbIXaHHWA, CKOPOCTb BOCCTAHOBJICHUSA U T. II.
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[Ipodeccuonanpuyro anmanTanuio, Kak TMOJHOE U YCIEIIHOE OBJAJCHUE
npodeccueil, xapakTepu3ylT TaKue IMOKa3aTelu, Kak CTENeHb OCBOCHUS HOPM

BPEMEHH, BBIXOJ Ha CPEeIHUN YPOBEHb Opaka MpOAYKIHUU MO0 BUHE paOOTHHUKA H JIp.

K nokazarensim, XapaKTepU3yIOIIUM COIMAIBHO-TICUXOJIOTUYECKYIO
aJlanTaluio, OTHOCITCS YPOBEHb MCUXOJOTUYECKON YAOBIETBOPEHHOCTH HOBOM Jis
YyeJoBeKa MPOU3BOJCTBEHHONW CPENOW B LIEJIOM U €€ Hauboyiee BaXXKHBIMHU I HETO
KOMITOHEHTaMH, XapaKTepOM B3aMMOOTHOLIECHUM C TOBapHIlaMU, aIMUHUCTpAIUEH,
YAOBJIETBOPEHHOCTh CBOMM MOJIOKEHUEM B KOJIJIEKTUBE, YPOBEHb YAOBJIECTBOPECHUS

KU3HCHHBIX yCTpeMJIeHUH u 1p.[14]

IlepeunciieHHBIE TOKa3aTe€Id MMEKT OTHOUIEHHE K HENOCPEICTBEHHBIM
pe3yapTaTaM paboThl, TOrJa Kak 3a4acTyl0 TpeOyeTcs IpoaHaJIN3HpOBaTh
KOHKPETHYI0 paboTy KaKIOro 3aJelCTBOBAHHOIO B aJaNTalMd IOAPA3/IEICHHUS.
B sToM ciayyae HEOOXOAMMO YUYUTHIBATh CJEAYIOUIME IIOKa3aTed COCTaBJICHHUE

MIPOrpaMM TIO aJanTaIluy,
IIPOBE/ICHUE JICKIIUI, CEMUHAPOB,;
paboTa C MOJIOJIEKBIO;
COCTaBJICHHE MPOTPaAMM ajlanTaliu;
3HAKOMCTBO C MPEIIPUITHEM;
3HAKOMCTBO C pa00YUM MECTOM;
oOBsICHEHHE 3a/1a4, TpeOoBaHUM K paboTe;
BBCJ/ICHHEC B KOJJICKTHR;
MOOIIPEHHUE ITOMOIITM HOBHYKAM CO CTOPOHBI HACTABHUKOB;

oOy4eHHe MOJIOIBIX pabounx
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[Toy4uTh OTKIWK OT paOOTHHKA TTO MHOTHUM M3 3THUX BOTPOCOB MOTYT TIOMOYb
pa3HO0Opa3Hble BOINPOCHUKH, KOTOPbBIE IOJIKHBI OBITh NPEIbSBICHbI PAaOOTHUKY

II0CJIE MIPEATNIOIAraéMoro 3aBepLICHUS IIEPUOA aNalTALNH.
VYKaxxute cpok paboThl B JTaHHOM OpraHU3aluu:
Bame mecto paGoThl uin yueObl 10 NOCTYIUIEHUS! B OpraHU3aIHIo.
B kakoii neproa Bbl nouyBCTBOBaIM, UTO BOILIU B KOJUIEKTUB?
Ycrpausaer nu Bac 3aHMMaeMoe MeCTO B KOJUIEKTUBE?

[IpeacraBpTe cebe, YTO MO KaKUM-IHUOO MpuyuHaM  Bbl yBoIuianch
u3 opranuzaiuu. BepHynuch 1 Obl Bel uepe3 HekOTOpoe BpeMsi Ha CBOE MNpEKHEe

MeCTO PaboTHI?

beBator i y Bac  KOH(QIUKTBI ¢ pyKOBOIWUTENEM  MOAPA3ACIICHUS,

C 3aMECTUTEJIEM PYKOBOJUTEIS, C UCTIOTHUTEIISIMHU?
NHTepec kK MpOABUKEHUIO:

Kto okazan Bam HauOosiee ONIyTHMMYHO TOMOIIb B MPOLIECCE aarTaluu:
COTPYOHUK OTHEJIa KaJapoB, JIMHEHHBIA pPYKOBOAWTENb, HACTAaBHUK, KOJLIEra

1o paboTe Uiy KTO-TO eule?

Yrto nomorsio Bam B IMpoLeccCCe agalTanuu: JCKINH, CCMUHAPLI, CIICOHAJIbHAA

auTeparypa, PUIbMbI, Al IbI?

YcnemHocTs azarranmun Inepconana — JOCTHXKHUMOCTD KCIJIIa€MbIX

PE3yNbTATOB MPOLECCA ATANTALMH.
VYcnenrnas aganTaius XapakTepu3yeTcs:
— HOPMaJIbHOU MPOI0KUTENbHOCTH;

— YAOBJCTBOPCHHOCTBIO TPYAOM,
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— BBINIOJTHEHUEM COTPYAHUKOM TpeOOBaHU, MPEIbsABISEMBIX K JOLKHOCTH

WK pabouyeMy MecTy;
— MPU3HAHUEM KOJUIEKTUBOM COLIMAIBHOM POJIM aJAalITUPYEMOTO COTPYAHHUKA.

YcnoBus YCHGIHHOﬁ ajaliTalluy IICPCOHAJIa — 3TO IIPHUYHUHBI, OT KOTOPLIX

3aBUCHUT YCIICIITHOCTD pr,HOBOﬁ ajallTalinu:

— KAueCTBEHHBIA ypOBEHb pabOThl MO NpOodEeCCHOHATBHOW OpUEHTAINH

MOTEHIIUAIBHBIX COTPY/IHUKOB,
— OOBEKTUBHOCTH JICJIOBOM OIIEHKHU NIEPCOHANA;

—OTpa6OTaHHOCTB OpraHU3allMOHHOTIO0 MCEXaHM3Ma YIIPABJICHHA IIPOLHCCCOM

ajanTanuy;
— MPECTUX U MPUBJIIEKATEIHOCTh TPO(ECCUU H T. TI.

3akiroyaromell  CTymeHblo padOThl  CIYXKOBbl  yIpaBiICHUS TEPCOHAIOM
0 aJIallTallid HOBBIX COTPYAHUKOB SIBJISETCS OpraHM3alusi KOHTPOJISI Ipoliecca
aJanTanyy, KOTOPBIA MPHU3BAaH peEmIaTh MPOOJEMbI, BO3HUKAIOIINE Y HOBHYKOB,
U yCTPaHATh (aKTOPBI, MEIIAIOIINE WX 3aKPEIJICHUIO B KoJUIeKTUBE. [1o 3aBepiieHnu
aJanTanvy  HEMOCPEACTBCHHBIM PYKOBOJIUTENh JOJDKEH HAamUCcaTh  KPAaTKYHO
XapaKTEPUCTHKY Ha pabOTHHKA U TlepeAaTh OJaHK aJanTaluy B CIYKOy yIpaBiIeHUs

nepconasom. [15]

[TonBoast WUTOr, MOXHO CKa3aTh, YTO aJanTalMs IMEpCOHANIA B OPraHU3alUuu
ABJISCTCS OJHHMM W3 BaXHBIX IPOLECCOB B OPraHU3allUd, HECMOTPS HA TO, 4YTO
MHOTHE PYKOBOJUTENM HE YIETSAIOT €il oco0oro 3HaueHus. B kaxaoil opraHuzaiuu
JOJDKHBL ~ CO3/1aBaThCsl  MPOTpaMMbl  aJlanTallud, I[EepCOoHal, KOTOphIA Oyner

3dHUMATbCA KOHTPOJICM KU BHCAPCHUCM 3THUX IIPOIrpaMM.

[IpaBwibHO MOJ00paHHAs M BHEIPEHHAS CUCTEMa aJallTallii MOXKET MOMOYb
n30exath psn npobiieM, CBsI3aHHBIX C mepcoHanoM. OnHa U3 HUX — 3TO TEKY4eCTh

Kaapos. [16]
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YpoBeHb TEKy4eCTH KaapOB - HAASKHBIA WHIUKATOP OJaromoirydus
KOMITaHHH. Bricokue MOKa3aTeNd  TOBOPST 0 HEY/IOBJIETBOPHUTEIEHOM
NICHXOJIOTUYECKOM KIIMMaTe, HHU3KOW JIOSIIBHOCTH PAOOTHUKOB, IIOXOM HMMUIDKE
KOMIITAaHMM KaK paboTomarelnsi, HO IJaBHOE - O BBICOKUX HEMPOU3BOIUTEIBHBIX
pacxojax. 3aTpaThl Ha 3aMEHY OJHOTO YEeJOBEKa COCTABIISIOT (IO pa3HBIM OLIEHKaM)
ot 60 10 200% romoBoro okxjiama coTpyAHHKa. O(PPEKTUBHOE TIIAHUPOBAHUE
YHCIEHHOCTH W KAYeCTBCHHBIH MOJN0Op KaHAWAATOB ITO3BOJSIOT COKOHOMHTH OTH
JICHBT'H, YTOOBI UCTIOIB30BAaTh UX HA pa3BUTHE OW3HEcCA, YIy4IICHHE YCIOBHHA TpyaAa

IIEPCOHAJIA, HAa IPOTrPAMMBI I10 €r0 yJIEPKaHUIO.

O PexTUBHOCT NCUXUYECKON aJanTalluy BIOPSIMYIO 3aBUCUT OT OpTraHU3aluu
MUKPOCOLIMAIBHOTO B3aUMOAECUCTBUSA. [Ipy KOH(IHMKTHBIX CUTyalMsIX B CEMEHHOM
WIM TPOU3BOACTBEHHON cdepe, 3aTpyAHEHUSX B IOCTPOECHUH HePOPMaIbHOIO
OOIIEHNs HapyLICHHsS MEXaHWYECKOW ajanTaluyd OTMEYaIuCh 3HAYUTENIbHO Yallle,

yeM 1pH 3PPEKTUBHOM COLMATBLHOM B3aUMOICHCTBHH.

Taxxke c aganTamnueil HanmpsIMyIO0 CBS3aH aHalIU3 (PAKTOPOB OMpeIeTeHHOM
cpenbl Wi okpyxeHus, OIeHKa JTMIHOCTHBIX Ka4eCTB OKPYXAIOMUX Kak (hakTopa
MIPUBJICKAIOIIETO B MOABJISIONIEM OOJBIIIMHCTBE Ciy4yaeB coueTranach
¢ 9¢deKTUBHOM NICUXUUECKON aJlalTalliei, a OleHKa TaKWX JK€ Ka4eCTB Kak (pakTopa

OTTAJIKABAIOILIETO — C €€ HAPYILLICHUSIMH.

Ho He Tonpko aHanmu3 ¢akTOpoOB OKPYXKAIOIICH Cpeapl ONMpeAcisieT YPOBEHBb
ajanTaldd W SMOIMOHAJIbLHOM Hampsik€HHOCTU. HeoOXoauMo Takke NPUHUMATH
BO BHUMAHUE  HWHJUBUAYaJIbHbIE  KA4yeCTBA, COCTOSIHUE  HEMOCPEIACTBEHHOTO
OKPY>KECHHSI M1 OCOOCHHOCTH T'PYIIBI, B KOTOPOM OCYIIECTBISETCS MUKPOCOIMAIBHOE

B3aMMO/ICHCTBHE.

B npodeccronanpHON ynpaBIeHYECKON NEITEIbHOCTH CTPECCOBBIE CUTYyaIluu
MOTYT CO3/1aBaThCsl JUHAMUYHOCTBHIO COOBITHUN, HEOOXOJUMOCTBIO OBICTPOTO
MPUHATHS PEIICHUS, PACCOTIAaCOBAaHUEM MEXy WHIWBUAYaTbHBIMU OCOOCHHOCTSIMU,

PUTMOM U XapaKTEPOM AEATEIbHOCTH.
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dakTopamMu, CIIOCOOCTBYIOIIMMH BO3HUKHOBEHHUIO 3MOITMOHAIBLHOTO CTpecca
B THX CUTYaIlUsX, MOTYT OBITh HE0CTATOYHOCTh uHpOpMaIny,
e€ MPOTHBOPEUNBOCTh, YPE3MEpPHOE pa3HOOOpa3ue WM MOHOTOHHOCTH, OIICHKA
paboThl KaK MPEBBIMIAIONICH BO3MOXHOCTH HHIWBHUIyyMa IO 00BEMYy WJIM CTEICHH
CIIO)KHOCTH, TPOTHBOPCUYUBBIC WJIM HEONPEICICHHbIC TpPeOOBAaHUS, KPUTUYCCKUE

0OCTOATEIBCTBA WM PUCK NP MPUHSATHH PEIICHHUS.

BaxupiMu  QakTopamu,  yIydIIAOIMMU  [CUXHYECKYH0  aJalTaldio
B IPO(heCCHOHANBHBIX TPYIINaX, SBISIOTCSA COLUAaIbHAs CITIOYEHHOCTh, CIIOCOOHOCTh

CTPONUTH MCKIIMIHOCTHBIC OTHOIICHUS, BOSMOKHOCTD OTKpBITOﬁ KOMMYHUKAIINH.

B PE3YIbTATC  IPOBCACHHOIO 0630pa JIUTCPATYPbl  MOKHO OTMCTHUTD

CIIeyIoIIee.
AnanTanus nepcoHana ecTh MpoIiecc:

—HpI/ICHOCO6JIeHI/ISI pa6OTHI/IKOB K COACPKAaHUIO M YCJIOBHAM pr,HOBOﬁ

NEATEIIBHOCTH M HEMOCPEICTBEHHON COLMAIbHOM CPEAE;
— COBEPILIEHCTBOBAHMS JI€JIOBBIX U JIUYHBIX KAYECTB paOOTHUKOB;
— B3aUMHOE IIpUCNIOCO0IeHNE Pa0OTHUKA U OpraHU3allny,

Bunpl amantanumM mepcoHania — COCTAaBHBIE AJIEMEHTHI OOIIETro TMpolecca
TPYJIOBOM  ajanTanuu, OMpeaeisieMble  OCOOCHHOCTSMHU  MPOHU3BOICTBEHHO-

SKOHOMHUYECKON CUCTEMBI U COLIMATIBHBIX OTHOIIEHWI B OpraHu3anuu. Pa3nuyaror:
— TICUX0(U3UOJIOTHICCKYIO aIaNTaIlno;
— COLHMAIBHO-TICUXOJOTUYECKYIO a/IaNTalUIO;
— TpodeCCHOHATIbHYIO a/IaNTalluIo;

— OPraHU3allOHHYIO aJIalTalHIo.

37



ApnanTanus JAO0JKHA NOPOXOAUTH moclienoBaresbHo. CHaudana TPOBOJAMUTCS
WHJVMBUAYAJIbHAS OLIEHKA C MOMBITKOW HAaJO)KUTh CHUJIbHBIE CTOPOHBI Ha CUJIbHBIE
CTOPOHBI OpTraHu3aluu U ee cnenuduky. Cieayromuid 3Tan 3TO COCTaBJICHUE TIaHa
ajanTaiy, KOTOPBIA MOXXET BKJIOYaTh B CEOS UM TPEHUHTH, W KOYYHHT,
Y BHYTPEHHEE HACTABHUYECTBO. [JIaBHOE B A3TOT MEPHOJ MOKAa3aThb HOBUYKY, KaKHE
€ro JICUCTBUS, MPHUBBIYKH, JICJIOBBIE KaueCTBa MOTYT CTaTh MOJIE3HBIM PECYpPCOM,
a Kakve MPEensaTCTBUEM Jig paboThl B KOMIIaHUU. Jlaxke OMBITHOMY PYKOBOJUTEIIO
3a4acTyl0 TpeOyeTcs MOMOIIb CO CTOPOHBI KOMIAHUM. Bo-TEepBBIX, B €ro >KU3HU

NOSIBJISIETCS. OTPOMHOE KOJIMYECTBO JIFOJIEN, KOTOPBIM OT HETO YEro-To HaJo,
JIiist ymydiieHus: aanTaiyy nepcoHana HeoOXoauMo:

CO3I[aTB mporpamMmy ajalntaiiii W BHCAPUTbL €€ B OpraHU3allii0 HC TOJBKO

dbopmMalibHO.

HN3Yy4CHHUC 3aKJIIOYCHUM U XapaKTCPUCTHUK ]_[H]_—[ OTHOCHUTCJIbHO JIMYHOCTH

MOJIOJIOTO COTPYIHUKA;
YCTaHOBJICHHE JIMYHOTO KOHTAKTA;

H3yueHre OnorpauuecKux XapakTePUCTUK, KOTOPhIE MO3BOJSIOT BBHISICHUT,

YTO U KTO OKa3aJl BO3/IeHCTBHE Ha (POPMUPOBAHHE IMYHOCTHBIX KAYECTB CTAXKEPA;

UCIIOJIb30BaHUE AHKETUPOBAHME, C LEIbIO OMPEIEIICHUS] CUCTEMbl OTHOILLICHUM
MOJIOZIOTO COTPYJHHMKA K CBOEMY CIIy>)KEOHOMY TOJIOXKEHHUIO, K PYKOBOIUTENSAM
U KoJuieraM 10 paboTe, K COOCTBEHHBIM JKM3HEHHBIM IIEJSIM, K MEPCIEKTHBAM

pO(ECCHOHATILHOTO CAMOPA3BUTHS;

npoBeeHre  Oecell W KOHCYJbTAllMM  pa3iMYHONM  HANpaBIEHHOCTH,
onpejesieHue MpoOJeM MOJIOAOTO  COTPYJHUKA, BO3HUKAIOIIUMX B MpoIecce

npodeCCUOHAILHON aJlanTaluu.
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HeobOxonumo  coBeplIIEHCTBOBaTh HMHCTUTYT HACTaBHUYECTBA, C LIEJIbIO
yIIydIlIeHHs] 0TOOpa, METOJI0B, (JOPM U OpraHU3aALMKU PAOOThl HACTABHUKOB, a TaK ke

(bOpM MMOATOTOBKH COTPYAHMKOB K BBIIIOJIHCHHUIO POJIM HACTABHHKA.

BHOBb MpUHATHIM COTPYAHUKAM I1€7€CO00pa3HO TMPEIOCTaBUTh CaMble
OOLIMPHBIE BO3MOKHOCTH JUIsl TIOBBILLIEHUS YPOBHSI CBOEH 00eBOil M (hu3MUECKOM

IIOATOTOBJICHHOCTH.

Crnenyer CTUMYIUMPOBAaTh BBIPAKEHHYIO MOTPEOHOCTh MOJIOJBIX COTPYIHUKOB

B IPO(heCCHOHATIEHOM POCTE.
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2. IlpumMeHeHnEe METO1a HHTE/LUIEKT-KAPT B MpoLecce AANTAIIUM CIIEIHUATUCTOB
cykO0bI cTpouTeibHOr0 KOHTposss UTI[ OO0 «I'TT»

2.1. BeisiBiIeHHe TP00JIeMBbI MPOLECCa AAANTALUM COTPYIHUKOB KOMIIAHUM U
NyTh peleHust

Kak mnpaBuio, HOBMYOK B OpraHU3alMd CTaJKUBAETCS C OOJBIIUM
KOJMYECTBOM TPYAHOCTEH, OCHOBHAas Macca KOTOPBIX MOPOXKAAECTCI HMEHHO
OTCYTCTBHEM MH(OpPMAIMH O MOPAIKE pabOThl, MECTE PACIIONOKEHHSI, OCOOEHHOCTSX
koyuter u T.1. [lponenypsl agantanuy nepcoHana MPU3BaHbl OOJIETYUTh BXOXKICHUE
HOBBIX COTPYAHUKOB B JKM3Hb OpraHu3alMu. 1o ecTh cheuuaigbHas MpoLeaypa
BBEJICHUS HOBOTO COTPYJHMKAa B OPraHU3AlMI0 MOXET CIIOCOOCTBOBAThH CHSATHUIO

0O0JIbIIIETO KOJIMYECTBA MP00JieM, BO3HUKAIOIIUX B HaUajie padoTHhI.

Ha Tomckom mpeanpustun OOO «I'azmpom Tpancraz Tomck» HMHxkeHepHO-
TexHuueckom 1eHTpe B 2014 roay Obl1a co3aaHa ciyk0a CTPOUTEILHOTO KOPOJIS JIst
OCYILIECTBJICHUS! ~ CTPOUTENBHOIO KOHTPOJI HAa OOBEKTE HMHBECTULIMOHHOIO
cTpoutTenbcTBa  «MaructpanpHbiii  razonpoBog «Cuma  Cubupum». CiyxOa
NoJIpa3ieNnsieTcs Ha 7 OTAENOB, B KOTOPYIO HAa MPOTSKEHUU ABYX JIET ObUIO MPUHSATO

0K0J10 240 YeJioBeEK.

[Ipu noctymneHun Ha pabOTy BCEe COTPYIHUKH MPOXOJAT NMEPUOA aJanTaliH,
KOMITJIEKC MEPOMNPUITHI KOTOPOM, HalleJdeH Ha oOecredeHue OpraHu3aliOHHOM,
COLIMAJIBHO-TICUXOJIOTUYECKOH W Npo(decCHOHAIBHOM aJanTalud COTPpYAHUKa B
HOBBIX YCIIOBHMSIX KOMHNAaHWM. B Hero BxomaT: kypc «BBeaeHue B KOMITaHHIO»,
CUCTEMa HAaCTaBHMYECTBA M KOpIOpaTHMBHOro oOyuyeHus u T.1. Ho, kpome 3TOroO,
4yTOOBI BHUKHYTH B KypC JI€JI CBOETO MOJIpa3eieH!s, BHOBb MPUOBIBIIHNIA COTPYIHUK,
B MAaKCHUMAaJIbHO KOPOTKHMH CPOK 00s5i3aH O3HAKOMHUTBHCS CO BCEMH HOPMATHUBHBIMU
TOKyMeHTaMu (uinana B yacTHocTd M OOmiecTBa B LEJIOM, a TaKKe YCIEIIHO
IIPOWTH aTTECTALMIO KAK MUHUMYM I10 4 HarpaBieHusIM. Bce 370 Tak e OTHOCUTCS K
aJafTalldOHHBIM ~ MEPONPUATHUAM, U  SBISAIOTCA  HEHW30€XKHOW  IMPOLETypOH,

BBINIOJIHSIEMOU COTPpYAHHUKAMM IIPU MHTCTPAIWH B OpraHrU3aluIo.
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Tak xak 3T0 JOBOJLHO OOJIBIION 00BEM HHPOPMAIIUU, C KOTOPOU HEOOXOIUMO
O3HAKOMHTCS 32 MECAI, OBUIO TPUHATO PEIICHUS HAWTH MyTH ONTUMHU3ALUN
mpoliecca alanTaluy Il COTPYAHUKOB CITY>KOBbI CTPOUTEIHHOTO KOHTPOJIS U TTOMOYb

%001 6I>ICTpee N JICTYC UHTCIPUPOBATHCA B KOMIIAHHIO.

ba3o0il, Ha KOTOpOHl CTpOMUTCS Jr00asi COBpEMEHHAs OpraHU3alUs, SBISIETCS
Ka4eCTBEHHO IOJATOTOBJICHHBIN MEpPCOHAN, TaK KaK HMMEHHO MpodecCHOHAIbHbIE
COTPYIHUKH O00ECIEeYMBAIOT MaKCHUMaJlbHO 3(P(GEKTUBHOE HUCIHOIB30BaHUE ITHOOOTO
poJa pecypcoB, KOTOPhIE HMEIOTCS B PACHOPSHDKCHUU KOMITAHUHM, TEM CaMbIM
olpenenss €  OCHOBHbIE  HJKOHOMHYECKHE  TOKa3aTeau M YPOBEHb

KOHKYPEHTOCIOCOOHOCTH.

C apanTanueil ¥ TECHO CBSI3aH JMYHOCTHBIA IOTEHIMAN pabOTHUKA Kak
COBOKYMHOCTb ONPEIEIEHHBIX YEPT U KauecTB padOTHUKA. JIMYHOCTHBIN OTEHIHAI
XapaKTepU3yeT BHYTPEHHIO (PU3MUECKYI0O M JyXOBHYIO SHEPTUIO YEJIOBEKa, €ro
nesTenpHyro no3unuio. llcuxodusnonornueckuii, TpyoBOi NOTEHIMAT PaOOTHHUKA,

€ro O6pa3OBaHI/I€, OIIBIT AKTUBHO BJIMAIOT Ha YPOBCHb U CTCIICHDb aJlaIlTallvuN.

Jist noBbieHuss 3()PEKTUBHOCTHA aJanTalvi pPabOTHUKOB OOIIECTBa, ObLI
IIPOBEICH BCECTOPOHHMI AaHAJIW3 TNPOLECCOB aJanTallid BHOBb IPUHATHIX
COTPYIHHUKOB CIIy>KOy CTPOUTEIBHOI'O KOHTPOJISI, KOTOPBIM MOKa3aal HEOOXOAUMOCTh
pa3pabOTKN COBPEMEHHOTO WHHOBALMOHHOTO PEIICHHUS, MO3BOJISIOIIETO KaKIOMY
BHOBb IMPHUHATOMY PAaOOTHHUKY aJanTHPOBATHCA B MAKCUMaJIbHO KOPOTKHHM CPOK U

CTaTh MaKCUMAJIbHO 3(()EKTUBHBIM BHE 3aBUCUMOCTH OT MECTA U YCJIOBUH paOOTHI.

NHCTpyMEHTOM, €  IIOMOIIBKO  KOTOPOTO  MMEETCS  BO3MOYKHOCTh
ONTUMM3UPOBATh TaHHBIN MPOLECC SBISAIOTCS MHTEIJIEKT-KapThl. IHTEIeKT-KapTa -
3TO TEXHUKA MPEJCTaBJICHMS JHOOO0ro mpouecca Wil COOBITHS, MBICIN WIA UAEU B
KOMITJIEKCHOM,  CHCTEMaTH3UPOBAHHOW, BHU3yalbHOUW (rpadudeckoit) dopwme.
Nudopmanusi, nuzobpaxaercs B rpaduuecKoM BHUJIE U OTPAXKAET CBA3U (CMBICIOBBIE,
IIPUYUHHO-CJIEICTBEHHBIEC, ACCOLMATUBHBIE W T.A.) MEXIY MOHATHAMH, YACTSIMU H

COCTaBJISIIOIIMMHU paccMaTpuBaemMoit o6actu. C MOMOIIbIO MPUMEHEHUS UHTEIIIEKT-
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KapT BO3MOXKHO CO3/aTh HOBYIO METOJWKY 00pa0oTku uHMOpMaImu, KoTopas
MO3BOJIIET TPABHJILHO OPraHU30BaTh TMPOIECC aganTallMd B BHIE APEBOBUIHON

CXCMBI.

[TamsaTh Kak mcuUXU4ecKass JESITEIbHOCTh IOApa3AeNseTcss Ha IPOLECCH
3allOMUHAHMs, COXpaHEHHWs/ 3a0bIBaHMsI, BOCIPOM3BENCHHUS U  y3HABaHUA.
3aloMUHaHUE - 3TO YCTAaHOBJIEHUE CBSI3M HOBOTO C TEM, YTO YK€ HMEETCS B
CO3HAHUU 4YEJOBEKa, '3aKpeIUiIeHWe TeX O0Opa3oB MW BIEYATICHUH, KOTOpbIE
BO3HUKAIOT B CO3HAHHMM TOJI IEUCTBUEM MPEIMETOB U SBJICHUMN EHCTBUTEIHHOCTH B

poliecce omyIieHus u Bocupustus” [17].

3anoMHHaHUE  MOXET  OBbITh  HENPOW3BOJIBHBIM  (CIy4dyalHbIM)  WJIHU
POU3BOJIBHBIM (IIeJIeHanpaBiieHHbIM). [Ipon3BoIbHOE 3allOMUHAHUE PAHKUPYETCS
[0 CTENEHH TOYHOCTH OyAyIIEro BOCHPOU3BEIAEHUS Marepuana. B onHuX ciydasx
3alIOMUHAETCS U BOCIIPOU3BOAUTCS TOJBKO OOIIMI CMBICI, CyTh MBICIel. B apyrux
ciiydyasgx HeoOXOJWMO 3allOMUHAaTh M BOCIHPOM3BOJUTH TOYHOE, OYKBAJIbHOE
CIIOBECHOE BBIPOKEHHE MBbICIICH (MpaBUiia, ONpPENENeHUus M T.JA.). 3alOMUHAHUE
CMBICJIA - 3TO 3allOMUHAHKE OOIIMX U CYHIECTBEHHBIX CTOPOH Y4eOHOro MaTepuaia u
OTBJICYCHUE OT HECYIIECTBEHHBIX JeTalleh U ocoOeHHOcTel. Brigenenue
CYIIECTBEHHOI'O 3aBHUCHT OT IOHMMaHUA CaMOro MaTepHayia, TOrO, YTO B HEM
HauOosiee BaXHOE M 3HAYMMOE, a 4TO BTOpocTeneHHoe. OHO TECHO CBSI3aHO C
MpoLleCCaMU  MBIIUICHUS, C YMCTBEHHBIM pa3BUTHEM 4YEJIOBEKa, C 3amacoM €ro
3HAHUW. 3ayyuMBaHUE - BapUAHT BBICHIEH TOYHOCTH BOCIPOU3BEACHUS MpHU
IIPOU3BOJIBHOM 3a[IOMUHAHUU - B y4€OHOM IMPOILIECCE UCIOJIBb3YETCA OCOOEHHO YacTo.
Ono MOJIpa3yMeBaET. "CHUCTEMAaTHYECKOE, MIJIAHOMEPHOE, CHEUUAATBHO

OpPraHU30BaHHOEC 3aMIOMHHAHUE ¢ TPUMEHEHHEM OnpeaeaEHHbIX mpuémos” [17].

Bocnpoussenenne ciioBecHOTo. Marepraiia 0e3 MOHMMaHHs €ro CMbICIIA - HE
JIOTUYECKOe, a MEXaHWYECKOEe 3aydyMBaHHE, 3allOMUHAHHWE OTACJbHBIX dYacTei
MaTepuaia 0e3 OImopsl Ha CMBICIIOBYIO CBSI3b MEXIY HUMH. Martepuas, 3alTOMHEHHBIN
MEXaHUYEeCKH, O3 JIOCTATOYHOTO TIOHWMAaHHUS, TOJBEpPKEH Ooyiee OBICTpOMY

3a0piBaHMi0"[18]"OcMbiciienHoe  (CMBICIIOBOE)  3allOMHHAHHWE  OCHOBAaHO  Ha
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MMOHMMAaHUU CMBICJIA, OCO3HAHUHM OTHOILICHUN W BHYTPEHHEU JIOTUYECKOW CBSI3M KakK
MEXIYy YacTAMHU 3allOMHHAEMOI0. MaTeEpHUasa, Tak U MEXK]y JaHHBIM MaTepuaioM U

npexHuMuy 3HaHusMu'".[18].

B Hacrosmee Bpemsi pa3paboTaHO MHOMKECTBO. MPUEMOB M METOJIOB
3annomuHaHuss uH@popmaruu. Tak, [[. Jlann npennaraer creayronye CrocoObl
3alIOMUHAHUS U BOCIIPOU3BEICHU HHPOPMALIUU:

1. Oco3nanue. Caenyet co3HaTENIbHO BOBJIEKATh KaK MOYKHO. OOJIbIIIE YYBCTB B
nporecc 3anoMuHanus uHGopMmanuu. Ilpu 3agepxaHuM MBICICHHOTO B30pa Ha
HamOoJiee 3HAYMTENIbHBIX JJIEMEHTaX MH(POPMAllMM M PA3JIUYHBIX IOJCKA3KaX
ClleyeT JIydlllee 3aloOMHHAHHE. 30JI0TO€ MPaBHIO. 00paboTku HHMOpMALUU:
BBIOMpAaTh, KOHIICHTPUPOBATHCS U aHATIU3UPOBATD.

2. Accoyuayus obpaszos. Ilpuberas x oOpa3HOW accoIMalid BO MHOTHUX
pa3HBIX KOHTEKCTaX, MOXKHO. 3HAYUTENIHbHO YBEIWYUTHh KOJIMYECTBO HH(POpPMAIUH,
MOJIJIeXkKAIIeH M3BJICUEHUIO U3 NaMsATU. MOXHO BbIOMpaTh cambie pa3Hbie 00pasbl B
COOTBETCTBUH CO CBOMMH MHTEPECAMU U TIOTPEOHOCTSIMH.

3. Hcnonp3oBaHne B TOBCEIHEBHON >KM3HU MPUHIIMIIA 1AY3bl TACT BpeMs
OLIEHUTh OOCTaHOBKY W moayMaTh. [lay3a cHuXaeT BEpOSTHOCTb IOCHEIIHBIX
JCHCTBUI WJIM BBICKA3BbIBAHUHN, 3aCTaBIIsIsl COCPENOTAYNBATH BHUMAHHE HAa HYXHOM
npeamere. KpoMe Toro, oHa moMoraer mpoTUBOCTOATH OTBJIEKAIOLUIUM MOMEHTaM U
IOCTOPOHHUM MTOMEXaM.

4. Jluunvie KOMMeHmapuu criocoOCTBYeET YMOLIMOHAIEHOMY u
HWHTEJUICKTyaIbHOMY BOBJICUEHHIO B TIPOIECC 3amucyd HHGOPMAIMK U TOMOTAIOT
OCTaBUTh SPKUU ciel B mMaMATA. [Ipy KOMMEHTHPOBAHWU HEOOXOIUMBIX IS
3aIIOMHUHAHMSI BEIICH O HUX IIOMHUTCS 3HAYUTEIILHO OOJIBIIIE.

5. Opeanuszayuss mamepuana 6 kamezopuu. VI Bo BpeMs 3amucu, U BO BpeMs
U3BIICYCHHUS] MH(DOpPMAIMK CIeAyeT MCIOIh30BaTh KAaTETOPHH, KOTOpPhIE O0JIerdaroT
MOUCK  crnenupuYecKux  BOCHOMHHaHWM.  Hampumep, mpeamer  MOXHO
KJIaCCU(PUITMPOBATH TI0 HECKOJIHPKUM OCHOBHBIM MPH3HAKaM (MaTepua, pa3mep, IBeT,

MECTOHAXOXKIACHUC, I_IeHHOCTB.) . Ecmu 3aHECTI InoajicKallyro XPaHCHHUIO
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UHPOPMAIIUIO B OMPEACIICHHYIO KAaTETOPHIO, BIOCICACTBUU OYyJET JIerde HM3BICYb
HY>KHBI MaTepHall U3 MamsTH, 00palasch K O3HaAYCHHOU KaTerOpHH.

6. Paccnabaenue mO3BOJSET MOAABUTH OECIOKONWCTBO, KOTOPOE MPEMSATCTBYET
KOHIIEHTpAallMi BHUMaHUSA U OJOKUPYET MEXaHU3Mbl mamsTH. Torga mHpoOpManus
3amuchiBaeTcsl 0Oojiee TOYHO. U UW3BJIEKaeTca W3 mnamsatu 60e3 ycunuid. [lpu
HEBO3MOXHOCTU BCIIOMHHTB. 4YTO-TUOO CIIEIYyET YCHOKOUTHCS, ClIeNaThb HECKOJIBKO
rTyOOKHMX BJOXOB M BBIJJOXOB, OIVISIIEThCS O CTOPOHAM U JaTh cebe Bpems
CIPOBOLIMPOBATH BCIIOMUHAHUE.

[. Ilpocmomp u uyacmoe ucnonv3osanue maTepuaia 00eCIeUUBaIOT OBICTPOE
BcniomuHanue. [IpocmarpuBas nHdopMalrio, Bbl MPUHUMAETE aKTUBHOE y4dacTue B
TpEX OCHOBHBIX MpOIECCaX MaMsATH: 3alUCH, XPaHEHUH W H3BJIeUeHUH. ['opasno
Jy4llie TOMHSITCS T€ CBEJEHUS M IIMTAThl, K KOTOPBIM MPHUOETaloT peryispHo. Yem
YaIe NCIoJb3yeTcss HHPOpPMaIue, TeM Jierde n3Biekath ee u3 namstu.[19]

Uccnenysa pasznuyHble METOABI 3allOMUHAaHUSL HHQpOpManuu, ObLIT BbIOpaH
METOJ] aCCOIMAaTUBHOIO 3allOMUHAHUS BBHJY TOTO, YTO OH NMPUMEHUM IS JIIOOOTO
yeJoBeKa BHE 3aBUCHUMOCTH OT TOrO B KAakOM HamlpaBJIE€HWU OH paboTaeT B
opranmzanuu. [Ipy 5TOM UHTEIEKT-KapTa MPEACTaBIsSeT CO00Ml BHEIIHIOO
dboTorpaduro CIOKHBIX B3aUMOOTHOIIICHUN HAITUX MBICIEH B KOHKPETHBIH MOMEHT
BpeMeHu. U sBrsieTcst 6osiee MOAXOAIIEH 11 TaKOW OOJBIION, pa3HOHANPABICHHOMN
u cnenupuueckon opranuzanuu kak OO0 «["aznpom Tpancrasz Tomck».

C npuMeHEeHHEeM WHTEUIEKT-KapT YIaeTcs Cco37aTh HOBYIO METOAUKY
00paboTku MH(pOpMAIUMU, KOTOpas MO3BOJISET MPEACTaBUTh HEOOXOIUMbIE B paboTe
Ou3Hec-TIpolecChl B BUAE JIPEBOBUIHOM CXEMBI CO BCEM HEOOXOIMMBIM HabOpOM

TEXHUYECKON, HOPMATUBHOM U COLIMATIBLHOW TOKYMEHTAIlMU, U TIO3BOJISIET:
*YCOBEPIIICHCTBOBATH MPOIIECC aIanTaIllud paOOTHUKOB;

*CHU3UTh HArpy3Ky Ha HAaCTaBHHKOB TMPH OOYYCHHUH TEpCOHajla M MOBBICHTH
COOCTBEHHYIO TPOM3BOJICTBEHHYIO. 3 (PEKTUBHOCT, B HOBBIX O0JaCTSAX 3HAHUU M

cnenugukax padoThI,
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s00ecrieunts OoJiee OBICTpOE MOBEACHHE HEOOXOAUMON HHPOpMAIUU A0

COTPYIHUKOB;

*IIOBBICUTD. KAUECTBO TEXHOJOTMYECKOU KYJIbTYpPbI NPCANPHUATHA ITOCPCACTBOM
HN3MCHCHHA IIOAXO0JAa K HU3YUCHHIO. TCXHOJOTHYCCKUX PCTIIAMCHTOB, CTAHIAAPTOB H

HOPM OpraHu3alHnii;

*IIPpCaOCTaBUTDb COTPYAHUKaM COBpeMeHHLII;'I IIOCTOSHHO. ,ZIOCTYHHI)Iﬁ

HHCTPYMCHT IIOAACPKKHU HpOHSBOHCTBeHHOﬁ JACATCIBHOCTH.

TexHOI0rusl MHTEJUIEKT-KapT M3HAYaJbHO OCHOBBIBAJACh HA TOM IMPUHLMIIE,
YTO MpaBoO€ MOJylIapue BOCHPUHUMAET WH(OpPMALUIO MO IPYrUM 3aKOHaM, 4YeM
neBoe. B cBoe Bpemss Tonm berozeH, aBrop a3toro merona, [21] cnpaBemiauBo
3aMeTHJI, 4TO OOJbIIasl YacTh MHPOPMALMK MPEACTaBIsIeTCS B BuAe UU(Pp U OYKB,
yIOOHOM JJiI1 BOCHPUATHSA JIEBBIM MOJIyIIApUEM (JOCTaTOUYHO BCIOMHHUTBH JIMHEWHO
npenctapisttone uHGopmanuto Microsoft Word, Outlook, Excel, Lotus Notes —
o(ucHbIE TPUIOKEHUS, C KOTOPHIMH pPaOOTAIOT OOJBIIMHCTBO  O(PUCHBIX

COTPYTHHKOB).

[TpyuHIMI accCOLMATUBHOIO. MBIIIUICHUSI 3aKJIIOYAETCSl B TOM, YTO HAlll MO3T. B
CHJIy CBOETO YCTpOMCTBa paboTaeT ¢ MH(popMaImeid acCOIMaTUBHO, a HE JIMHEHHO.
[Ipu »TOM y Hac B roJIOBE CO3/1a0TCS 00pa3bl, O1aroaapss KOTOPHIM Mbl M IOHUMaeM
undopmarmio. Ha ocHoBe »toro mpuHiuna ToHu bbero3eH W NpeioxKuiI
(ukcupoBaTh HHPOPMAIHIO HE TUHEHHO, KaK ATO MIPUHSITO B OOJIBIIMHCTBE CITy4acs,
a acCOILMAaTUBHO. (paJIMaHTHO), CBSI3bIBAasl MBICIU APYT C APYroM B MPOCTPAHCTBE,
CIPaBEJIMBO TPEIINOJNIOKUB, 4YTO Takas (opma Oynmer camoil ymoOHOW s
BOCIIPUATHS, TaK KaK MO3TY HY>KHO. OyJIeT MPOBECTH MUHUMYM Pa0OThI MO CO3aHUIO

oOpa3za, To ecTh MoHuMaHus nHGopmarmu.[20]

WNudopmanus, npeicTaBieHHAs B BUIAC HHTCIUICKT-KAapT, BOCIPUHUMACTCS
osIicTpee, 3¢ deKTUBHEE, 3alIOMUHACTCS ObICTpee W Ha OoJiee JONTHHA CPOK, TaK Kak

ATO COOTBETCTBYET €CTECTBEHHOM aCCOLMATUBHOM MPUPOE HAILIETO MBIIUICHHUS.
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IIpaBoe momymapue roaoBHOTO MO3ra, OTBEYAET 34 BOCHPUATUE HAITISAHBIX U
BETHBIX  00pa3oB M  TBOPYECKYIO  JeATeNbHOCTb.  braromaps  artomy
BU3YaIM3UPOBaHHAsL HH(POpPMAIMS BOCIHPHUHUMAETCS TOpa3fo. ObICTpee M JOJbIIIe
3anmomMuHaeTcs. Ham  Mo3r BocnpuHuUMaeTr U 00pabaThiBaeT HMH(OpPMALHIO
acCOLMaTUBHO, CTapasch CO3JaTb Ha OCHOBE IOJydaeMod HuH(popmauuu o0pas,
yTOOBI TOHATH ee. [IpakTuuecku Bcs mHGOpMaIUs B TOJIOBHOM MO3T€ XpPaHUTCS B

BHUIe 00pa3oB.

[IpyuMmeHeHne  MHTEIIEKT-KapT  MO3BOJSET  MOCPEACTBOM  HM3MEHEHMS
OTHOUIIEHUS COTPYAHUMKAa K CBOoed paboTe B TEpHOJ IMpueMa Ha paboTry u
MOCJEAYIONIE  MPOU3BOJICTBEHHON  ACATENBbHOCTH,  JOOUTHCA  TOBBILICHUS

HHIIHBHIIyaHBHOﬁ PE3YJILbTATUBHOCTH COTPYAHUKA.
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2.2.11poBeneHue UCC/IeI0BAHNS HA BbIsIBJIEHHE BOCTPEOOBAHHOCTH MHTE/ICKT-
KapT y 1eJIeBO ayIUTOPUH

[lenb 1aHHOM TT1aBbl — BBISIBUTH BOCTPEOOBAHHOCTH MHTEIJIEKT-KApT Y 1IEJIEBOM
ayJIMTOPUH, & UMEHHO, Y paOOTHUKOB-HOBUYKOB CIY>KObI CTPOUTEIHLHOTO KOHTPOJIS
NuxenepHo-rexunueckoro 1mentpa OOO «l'azmpom Tpancraz3 Tomck». Ha
CETOJHAIIHUN JE€Hb YHCIEHHOCTh CIYyXObl cocTaBisieT 230 dYenoBek, KOTOpBIC

MOAPA3EIAIOTCS Ha 7 OTJICIIOB.

PCBYJIBTaT n JOCTHXKCHUECM MMOCTaBJICHHOMN e MOXHO IIPCACTAaBUTH

CJIeTYIOITUM 00pa3oM:
['eHepasibHass COBOKYMHOCTH OMPOIIEHHBIX 23() 4elloBeK;
JloBeputenbHas BEpOSITHOCTh COCTaBIIsET - 85%;
JloBepuTenbHbIN HHTEpBaI (OTpenIHoCTh) - 13%.
Hcxons u3 3toro, ObLIa onpezesneHa BbI0OpKa B KOJIMYECTBE 27 YeIOBEK.
AHKeTa cocTosiia u3 8 BOIMPOCOB (TIPUIIOKEHUE A).
AHanu3 NMoTy4YeHHBIX JaHHBIX JaJl CICAYIONINUE PE3YIbTATHI:

1. B mpouecce anmantanuu (2-3 Mecsa Mocjie yCTpoWcCTBA Ha padoTy)
OOJBIIMHCTBO COTPYAHUKOB OTMETHJIM, YTO HE UCHBITHIBAIN CIOXKHOCTEH, U TOJIBKO
11% onpoiennbix umenu TpyaHoctu (puc. 1). BepositHee Bcero, mpuynHa 3T0My —
ux Bo3pact (ot 23 mo 31 7neT), 4TO TOBOPUT O TOM, YTO JUOO YEIOBEK IMPHUIIEN B
OpraHM3alMio TMOCJe YHUBEpPCHUTETa, JIMOO HE HMed OombiTa paboThl B KPYMHOM

OpraHu3alyy MoA0OHOT0 NpoduIs AESITENHHOCTH.
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Mpobnaembl B aganTauMOHHOM
nepuopge

11,1%

maa

= HeT

88,90%

Puc. 1 OTBeTHI pECHOHACHTOB Ha BOMPOC O MpoOJIeMax B aJanTaliOHHOM
TIepHoJIe
2. Kak mokasaino uccienoBanue, OOJBITUHCTBO UCIOIB3YIOT IS 3aIIOMUHAHUS

JOTHYECKHUE [enouky (puc. 1).

Kakum obpasom pecnoHAaeHTbI
3anoMUHaT MHPOPMaLUIO

14,80% 18,50% B /I0TMYECKME LLenoYKn 1

3ay4ynaHue

[l 3ayymBaHue
7,40%

B nornyeckue LEenoYkun

B gpyroe

59,30%

Puc.2 Cnoco0 3anmomuHanust ”HQOpMAIMK PeCOHACHTaAMU
Hcxons U3 3TOro, MOKHO CHENaTh BBIBOJ, YTO JIFOAM HE MPOCTO MBITAFOTCS
3a3yOpuTh MaTepHall, a Kak-TO MOHATh U 3alIOMHUTh, UCIOJIb3YsI METO/| JIOTHYECKUX
LEMOYeK, 3HAYUT, U AaCCOLMATUBHBIA METOJl 3allOMUHAHMS MM OyAeT OJM30K H
y100€H JUIsl BOCIIPUSITUS U 3alIOMUHAHMSL.
3. OTBeThl PECNOHIEHTOB Ha TPETUHl BONPOC TMOMOIJHM  BBHISIBUTH

OCBEJOMJICHHOCTh 00 HWHTEJUICKT-KapTax B mpuHnume. Omnpoc mokazan, uto 51%

48



3HAKOM C JaHHBIM METOJOM 3armoMuHaHus wuHpopMmanuu, a 49% ner (puc 3).

OcBelOMNEHHOCTb PeCnoHAEeHTOB 06
WHTEeNNEeKT-KapTax

48,1% W A2

51,9% HeT

Puc. 3 OcBeoMI€HHOCTh PECIIOHACHTOB O METO/I€ HHTEJUICKT - KapT

brnaromapst 3ToMy, MOKHO CYAUTh O JOCTOBEPHOCTH OTBETOB Ha CIICTYIOITHI
Borpoc. Eciau cOTpyIHMKM 3HAKOMBI C JaHHBIM METOJIOM, 3HAYUT, OHU MOTY H
OIIEHUTDH €T0 BOCTPEOOBAHHOCTb.

4. YerBepThlli BONPOC OBLI KJIIOUEBBIM W OMNpEIesi, ISHCTBUTEIBLHO JIU
aKTyaJbHO TIPUMEHUTHh MHTEIUICKT-KapThl B  TIPOIIECCe aJanTalid BHOBB

IIPUHAMAEMBIX COTPYIHUKOB.

Momorna 6bl MHANEKT-KapTa B
Nyydliem 3anoMUHaAHUK HGopMmaLum

18,50%

Haa

HeT

Puc. 4 Tlomoria ObI MHTEJUIEKT — KapTa B Jy4IlleM 3allOMUHAHUU WH(DOpMaIus

81% u3 yncia BceX OMPOIIEHHBIX COTPYIHUKOB CUMTAIOT, YTO JTAHHBIA METO/I
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noMOT ObI UM B JIy4IlIeM 3allOMUHAaHUM WHGOPMAIIMU B HaYajie UX TPYJOBOTO IyTH B
JAHHOU OpPraHU3aLiH.
5. Kak moka3pIBalOT pe3yJbTaTbl, COTPYJHUKH HE TOJBKO TOTOBBI

HCIIOJIB30BaTh IIPCJIaracMyro KapTy, HO 1 IIOMOYb B €C pa3pa60TKe.

[OTOBHOCTb COTPYAHUKOB NMOMOUYb
B CO34aHUN UHTENNIEKT-KapPTb!

44% N ga

56% HeT

Puc. 5 T'oTOBHOCTH COTPYJTHUKOB B CO3/IaHUU MHTEJUIEKT-KapT.

O06paboTKa JaHHBIX IO APYTUM TPEM BOTIPOCAM ITOMOTJIIN TIOHSTH, KAaKUe OJI0KH
HEOOXOJUMBI JIIOJISIM B UHTEIUIEKT-KapTe (puc. 6) U MPOBECTH KOPPEKTUPOBKY YKE
CYIIECTBYIONIETO MWJIOTHOTO BapWaHTa. A TakXe ONPEAETUTh BO3PACTHYIO
KaTeroputo (puc.7) U OTAeN, B KOTOPOM, COTpyAHHUK paboTaeT(puc.8). KommdyecTtBo
OTPOIICHHBIX COTPYJHUKOB B OTJEJaX MNPUMEPHO OJWHAKOBOE, UYTO I1O3BOJIAET
C/IeNIaTh BBIBOJI, YTO BCE COTPYIHHUKH 3aMHTEPECOBAHBI B MOJYUCHUU TaKOW KapThl Ha

oTaIIC agariTaliH.
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20

PenTnHr 610KoB HEO6X0AMMbIX B UHTENNEKT-

KapTe

18

18

18

16

16

14

[y
u

14

12

10

[HEy
[HEy

PelTUHr cpeau onpoLueHHbIX

HOPMaTUBHa
A 6asa

obyyeHune

KO/IIEKTUBH
blii OrOBOP

CTPYKTYpa
obuwecrsa

npodcotos n
coseT
MOJIOXKENKM

pauuoHanus
aTopcKas
LeATeNnbHOCT
b

HaCTpoWKa
paboyero
NPOCTPAHCTB
a

’PH,IJ,l

18

18

15

14

8

11

16

HassaHue 6n10K0B

Puc. 6 PeiiTunr 6;10KOB BXOISIINX B UHTEIUICKT-KapTy

Bo3pacTHasa rpagauua (uen)

2

M 18-25 net
M 40-65

Puc. 7 I'pamanust mo BO3pacTHBIM KaTErOpUsiM




Konunuyecto onpoweHHbIX B oTaenax
Cny>Kb6bl

B Annapat npu
pyKkoBoAcCTBe
I BxoaHOM KOHTPO/Ib

B Hepaspywatowui
KOHTPO/b

B ObuiecTpouTenbHble
paboTbi

B M'eoae3snyeckme paboTobl

Puc. 8 CooTHOIIEHNE KOJIMYECTBA ONPOLIEHHBIX IO OTAEIAM

[IpumeHeHne  MHTEIUVIEKT-KapT  MO3BOJSET  MOCPEACTBOM  HW3MEHEHHS
OTHOILICHHUS COTPYJIHMKAa K CBOE€H paboTe B mepuoa npuemMa Ha padboTy u
MOCJIEYIONIEH  MPOU3BOJACTBEHHOM  JEATEIBHOCTH  JOOUTHCA  IOBBIIICHUS
WHJUBUAYAJIbHOU pE3yJbTaTUBHOCTU COTpyAHUKA. OCHOBBIBAasCh Ha TOM, 4YTO
OMopo# JII000I OpraHu3aluu SIBJISETCS NEPCOHaN, O0OECIEYMBAIOIIUN TPAMOTHOE
yIpaBJI€HUE, PAllMOHAJILHOE UCIIOJIb30BaHUE PECYPCOB U BIUSHUE HA SKOHOMUYECKUE
MOKa3aTeld W KOHKYPEHTOCIOCOOHOCTh, BHHUMAaHUE OBUIO YJAEJIEHO HMMEHHO

BOIIpOCaM KadCCTBa IIpOHCCCOB adallTallhuH.

[lenpto AaHHOM TIJIaBbl OBLJIO BBIABUTH BOCTPEOOBAHHOCTH HCIOJIb30BAHUS
WHTEJUIEKT-KapT HOBBIMM B OpraHM3alMd COTPYJHMKaMH, I[OKa3aja, 4YTO Ha
CErOJHALIHUI JIEHb 3TOT METOJ U3BECTEH IOJOBUHE OIPOILIEHHBIX, HO €Ie HUKOI/1a
HE MPUMEHSUIC Uil ONTUMU3ALMK Tpolecca aganTtaiuu. Y cOTpyIHUKU TOTOBBI K
HOBOBBEJICHUSAM W HE OO0STCS HUCIOJIh30BaTh B CBOEH paboTe YTO-TO HOBOE st
yIydlieHus  3arnoMuHaHus  uHpopManuu. BocTpeOOBaHHOCT  NMPUMEHEHUs
WHTEIJIEKT-KapT CPEAM OMNPOILICHHOW ayJIWTOPUU IOATBEpXKAaeTca TeMm, 4To 81%
COTPYIHHUKOB NPEANOJOKUIN, YTO METOJ HWHTEJUIEKT-KapT IOMOI B JIy4dIleM

3anOMUHAHUU UHGOPMAITUU B IEPUO/T aan TAlUH.
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2.3. BHenpenue kaprTbl «BBeeHre B KOMIIAHMIO» B MPOIECC aAaNTaAIlUH
OcHOBBIBasICh Ha Pe3yJbTaTaX UCCIEAOBAHUS MPOBEJECHHOIO B PAMKaX HAy4YHO

- MPOU3BOJICTBEHHOM MPAKTUKU OBLIO MPHUHATO PELIEHUE MO Hadaly pa3paboTKu
KapTbl. OCHOBHBIE TPEUMYILIECTBA KOTOPOM B TOM, YTO OHA IIOMOXET COTPYIHHKY, HE
UCTIBITHIBAs] CUJIBHOTO CTpecca, Meperpysa HHpopMaIueit 3anucaTb KPEnko B MaMaTu
T€ 3HAHMS, KOTOPbIE OH IOJIy4aeT, MPOXO/s BCE ATAIbl 00OYUYEHMs B aanTalliOHHOM
epHo/IE.

Jliig Hayana paboThl IO COCTaBJICHUIO KapThl, HEOOXOAUMO IPOBECTU aHAJIM3
TeX OM3HEC MpOLECCOB, C KOTOPBIMU COTPYJHUK HMEET JEJI0 TaK WM HMHAdYe Ha
OPOTSHKEHUH BCEH CBOEH MPOQPECCHOHATIBHON MAEATEIBbHOCTH, a TaKXKe MPOBECTU
0TOOp COOTBETCTBYIOLIEH NOKYMEHTAllMU, KOTOpas PETyIupyeT NeATEIbHOCTh TOrO
VI UHOTO HaIpaBJICHUS.

JInst co3manusi KapThl ObLUIO BHIOPAHO 8 OCHOBHBIX OJIOKOB HEOOXOJIUMBIX IS
U3YYEHUs Ha CTAaJUU UHTErpaluy C KOMIIAaHUEH, 4YTOObl HOBOTO COTPYIHHKA
CJIOXHUJIOCH ILIEJIOCTHOE MPEJICTABIEHHE O TOM IJie OH padOTaeT, KaKUMHU IpaBaMu
o0naaeT, Kakue 00s3aHHOCTH U OTBETCTBEHHOCTh OH 00513aH BBINOJIHSATh.

Jlis Toro yto Obl MOATOTOBUTH BECh MAKET JIOKYMEHTOB JUIsl BKIIIOUEHHUS B
KapTy HEOOXOJUMO M3y4YUTh W M3BJIEYb HEOOXOIMMOE U3 pa3HbIX Mmiatdopm 0a3
JaHHBIX, KOTOpBIE AaKKyMyJUpYIOT B ce0€ JaHHbIe IO pa3HbIM HaIlpaBJICHUSM
NEeSATEITbHOCTH.

bouto cobpano okoso 20 JOKYMEHTOB, perjlaMEHTHPYIOIIMX AESTeIbHOCTD,
yCTaB, JOKaJIbHO-HOPMAaTUBHBIE aKThl, KOJUIEKTUBHBIM JOrOBOp M Jp. A Takxke
HaIllMCaHbl TEKCThl JJI ONUCAaHUs pas3fenoB, chopMmupoBaHa HUHGOpPMAIUS IO
OpPraHU3allMOHHOW CTPYKType TMpeAnpusiTusi, UHGOpMalus O MarucTpajbHBIX
ra3onpoBojax, CUCTEME AMEKTPOHHOTO JOKYMEHTO000pOTa U T. 1.

B ocHoBe co3nanust kapTel «BBegeHne B KOMMaHHUIO» ObLT IPUMEHEH METOJ
MHTEJJIEKT KapT. Mcrosb30BaHne KOHKPETHOTO METO/1a ObLIIO BHIOPAHO AJISt CO3/1aHUs
KapThl, T.K. OH JIOKa3aJl CBOIO 3(PPEKTUBHOCTh B CTPYKTYPUPOBAHUU UH(POPMALIUU U
y0oOCTBE 3allOMUHAHUS U XPAaHEHHUS B TFOJOBHOM MO3T€ MPOAODKUTEIHLHOE BpEMs.

OI[HI/IM N3 JTallOB IIPOXOXACHHUA aAddllTallMOHHBIX MCpOHpHﬂTHfI, ABIICTCA
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OJHOMMEHHBIN Kypc «Benenne B kommanuto». [lo 3aBepmieHnto, KOTOpOro, HOBbIE
COTPYAHUKH JIOJKHBI [T0Ka3aTh YPOBEHb CBOMX 3HAHHMI O KOMIIAHUH, IOJYYEHHBIX B
CBOMX TMOJPA3/ICIICHUSIX M Ha OOydarolMX CEeMUHapax. Pe3ynbTar OlleHMBAeTCs B
MPOLIEHTHOM COOTHOIIIEHUH OTBEYEHHBIX BOMPOCOB K OOIIEMY KOJUYECTRBY.
VYcnemHoe 3aBeplICHHE CUUTAETCS MO WUTOroBomy mnpoueHty oT 80 u Beime. Te
COTPYJHHUKH, KOTOPHIM HE YyJaJIOCh TOKa3aTh CBOM 3HAHUS Ha HYKHOM YpPOBHE,
YXOIAT Ha JaJbHEWIIYI0 MOATOTOBKY, KOTOpAas IUIMTCS €IIE€ OJIWH MECAL, a 3TO
O3HAYaeT MPOJIEHNE ATAaNTAlIMOHHOTO MEPUOAA.

Kaxaplii CcOTpyIHUK TOCTyHaromMid Ha paboTy, 3aWHTEpPECOBaH B CBOEH
pernyTaiuu cpeAu KoJuler W B IJa3ax HavyaidbHUKa. [lodTomMy, 4To OBl HOBBIN
COTPYJHHUK HE€ YyJapuj JHUIOM B Ipsi3b HA MEPBOM K€ HCIBITAHUU OBLIO MPHUHSITO
perieHue pa3paboraTh KapTy, KOTOpas MOMOKET MPUBECTU B TOPSJIOK BECh TOT
MOTOK HECKOH4YaeMoW WHGOpMAIMi B TOJIOBE HOBMYKA U CHU3UTH KOJMYECTBO
HEYJa4YHBIX MOMBITOK CJAYM UTOTOBOTO TECTA.

B ocHoBe pa3paboTku KapThl JEKHUT METOJ HHTEIUIeKT-kapT. (puc. 9) Ha
KOTOpPOM MBI BUJIUM TJIaBHYIO T€MY KapThl 3TO «BBeleHHe B KOMITaHHUIO», a Jajee
MO/ TEMBI, B KOTOPBIX OYIyT PACKPBITHI MUHHM OJIOKH. OTIMYME WHTEUIEKT KapT
3aKJIIOYaeTCsl B TOM, YTO B JAaHHOM CJIy4ya€ HEBO3MOXKHO YMECTUTh M JIOHECTH
MMEHHO Ty MH(OpMaIHio, KOTOPYI0 HaM HEOOXOJIHUMO HCIMOJb3Yysl MEPBO3TaHHYIO

MHTEJUIEKT KapTy.
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@ﬂl3ll|'[IM

TPAHCIA3
TO0OMEGCK

000 "TA3MPOM OEVUEHVE
NAO TPAHCIA3
"FA3MPOM" TOMCK" E
VH®OPMALIVOHHBIE
- CUCTEMBI
NMEPCOHAN 1
BBEAEHUE
B KOMIMTAHMIKO
MEOWLUMHCKOE 000 "Tasnpom

TpaHcras TomcK™

OBECIMNEYEHWE

KOHKYPEHTHBIE

BE3OIMNACHOCTb SAKYTIKU

AENOMPOMU3BOACTBO

Katanor gononHUTENbHLIX MaTepuanos

Cuctema ceptudmKaLm

(OoToranepesn

Puc. 9 — CraproBas crpanuiia kapThl «BBefieHrE B KOMITAHUIO)

Oco0eHHOCTBIO TaHHOM pa3pabOTKH SBISETCS TO, YTO B KAKJOM OJIOKE U3YUUB
uHPOpMAIIMI0O MOXKHO TpPONTH camompoBepky u3 10 BompocoB. Takas mozenb
IpEeJICTaBICHUS JaHHBIX HE TOJIBKO IMOMOTaeT c(hOpMUPOBATh CBOCOOPa3HYIO CXEMY B

TOJIOBC, HO M 3aKpPCIIMTb H3YUYCHHBIC JaHHBLIC, I10 HAIIPAaBJICHUIO OTBCTHUB Ha

KOHTPOJIbHBIC BOIIPOCHI.
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=] DoTtoranepes pazgena "MAO "Taznpom”

Mbl ropammca, 4To paboTaem B 3TOM KomnaHmm!
000 "lasnpom TpaHcras TOMCK CEroAHAa" - 3T0 COBPEMEHHOE BbICOKOTEXHONOTMYHOE NpeanpUAaTHe,
KoTopoe pa6oTaeT B 14 permMoHax CTpaHbl.

MNAO «laznpom»
pacrionaraet cambiMM
6GoraTbiMM B MHUPe 3anacamu
npupogHoro rasa. Ero gona
B MMPOBbIX 3anacax rasa
coctaenaet 17%, B
poccHickux — 72%.

Ha «[aznpom» npuxoanTca
13% mupoeoi u 73%
pOCCHICKOM A0BbluM raza.
B HacToAwee Bpema
KOMMaH1A aKTMBHO
peanusyet macwrabHble

@

'g MPOEKTbI MO OCEOSHUIO
razoBblX pecypcoe
nonyoctpoea fAman,

° apKTMYecKoro wenbda,
l BoctouHoi Cubupm u

JanbHero Boctoka, a Takke

PAA NPOEKTOE Mo pasgeake
M gobbl4e yrieeoi0poios

+ 3a pybexom.

' «raanpom» cerogHa

Muccua u cTpatermyeckas uenb

0O «lasnpome»

3anacbl M gobbi4a raza

HageskHbil NOCTABIUMK rasa POCCHIMCKMM M 3apyBeskHbiM noTpebuTenam

[AveepcudmKkauma MapLIpyTOE M YKpenieHe aHepreTuieckon besonacHoctu Eeponbi

AveepcudmKauma pbiHKOB M NPOAYKTOR

MpuopHTETHDIE HAMPaBAECHUA AEATENbHOCTH

Aveepcudmrauma 6usHeca

Oxpy:awuas cpeaa M coumanbHaa OTBETCTBEHHOCTb

«[a3npom» Ha rnobanbHOM pbiHKE

MNpounzeoacreo

MPEOLIAYLLIAA G CAMOTPOBEPKA WT Or OBOE @l CRNEQYIOUA e
PA3IEN (Tecr no pazgeny) TECTUPOBAHVE PA3OEN

Puc. 10 — baok ITAO T"aznpom

B [annom Onoke mpesnctaBieHa wHGOpMaIHs 00 aKIIMOHEPHOM OOIIECTBE B
nenoM. g monyderust HGOpMAIUH I HAOTHEHUS OJIOKOB OBUIM MCTIOIB30BaHbI
HE TONbKO WH(OpMaMOHHBIE TIATPOPMB, HO U OBUIO  OPraHU30BAHO
B3aMMOJEHCTBHE C NMOAPA3IEICHUSIMU BCETO T0UepHero odmiectsa. Takum 006pazom B
JaHHOM OJIOKE MOXKHO HaWTH HEOOXOAMMYI0 HWH(MOpPMALKMI0O O MHCCHH U
CTpaTeruueckoy IeIn KOMIIAaHUH, O 3aracax M JI0ObIue rasa, OKpyXkarole cpeae u
COLIMAJILHOW OTBETCTBEHHOCTH U JIp., UTO MOMOTaeT cOpMUPOBATH MPEACTABICHUE O
TOM YacCTbIO KaKOU OOJIBIION CTPYKTYPHI SBJISIETCS KXl COTPYTHHUK.

OTOT GJIOK CONEPKUT B ceOe BCIO HEOOXOAUMYIO JJIl U3YUYE€HHUS JOCTOBEPHYIO
uHPOPMAIIMIO, YTO 3HAYUTEIHFHO COKpaIlaeT BpeMs MOWCKAa M M3YYEeHHS MaTepuaia
y)K€ B KOHKPETHOM BHJI€, B KOTOPOM MOXXHO HAWTH BCE OTBETHI Ha BOIPOCHI,
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BCTPEYAOUIUECS B UTOTOBBIX TECTAX.

Tak, Hampumep, B Onoke IlepcoHanm MOXHO H3Y4YHTh OPraHU3ALMOHHYIO
CTPYKTYpy oOmiectBa, HHPOpPMAIMI0O O HETOCYJAapCTBEHHOM IEHCHUOHHOM
obecneuenuu (ITAO T'azonn), pernmameHTHpyIOIIKME TOKYMEHTHI 110 OIUIATE TpyAa U
4acTo 3a7aBacMble BOIPOCHI, Kacaroluecs KaJgpoBbIX mpoueayp. [laHHbid 010K
HEOOXOJMM U TOJIe3€H C TOYKM 3PEHHUS MOHMMaHus M OOOCHOBAHUSA TMOYEMY 3TO
paboTaeT Tak, a He uHaue. M3yyas JOKyMEHThl JAaHHOTO OJIOKa HOBBIM COTpPYIHUK
dbopMupyeT cpasy npaBUIbHOE MPEACTaBICHUE 00 OIIaTe TPyAa U COMOCTABUTH €ro
OKUJIaHUS C TEM, YTO €ro 0’KHMJIAET B JEHCTBUTEIBLHOCTH. M3 Uero ckiaabpiBaeTcs €ro
OLIEHKA TpyJa, Kakue MpeuMyIlecTBa OH UMEET, padoTasi B 3TOW KOMIIaHUU. BaxkHO
3TO MOTOMY YTO YCTHBIM OINPOC MOKAa3all, YTO YPOBEHb OCBEJOMIIEHHOCTH O TOM, YTO
TeO€e MOJI0KEHO, I/I€ 3TO HAMTH, YTO JUIsl 3TOrO HYKHO IOKAa3bIBAET, YTO JIFOJU 3HAIOT
JMILB MAJIYIO 4acTh TOTO YTO MOIJIM Obl caenats. Beap uis Toro yto Obl y3HATh, 3a
YTO K IPUMEPY, Thl MOKEIb MOITYUUTh ACHEKHYIO KOMIIEHCALIMIO, KAKHE IOKYMEHTBI
JUIsL 3TOTO HYXHBI, HEOOXOAMMO oOpamaTbCsi K CHEHUaIUCTy 1o Kaapam. Jlis
BaXTOBOI'0 COTPYJHHKA 3TO COCTaBUT LEIYIO LIEMOYKY JACHCTBUN U YBEIMYUT BpeMs
OKUJAHUE TMOJIydeHHUs Kemaemoro. Jlaxe oducHble COTpYAHHKHM HE BCErga B
COCTOSIHUM BBIJEIUTh BpeMsi U y3HaTh HMHTEPECYIOIIYI0 HUX HH(POpPMAIUIO
KACAIOUIYIOCS KOJUIEKTUBHOI'O JOTOBOPA T.K. 3arpyEHHOCTb JOBOJBHO OOJbIIAs.
Hns  aroro IIOKa  HOBBIU COTPYAHUK  €lle HE  TIOIPyKEH  Ha
100 % B BBINOJHEHHWE CBOUX TPYIOBBIX OOS3aHHOCTEH W TOJBKO 3HAKOMHTCS C
KOMITAaHHEW Ba)XHO MPEAOCTaBUTh €My IMOJHBIM AOCTyHn K HHpOpMauuu, s
U3Y4YeHUSI KOTOPYIO OH JOJDKEH 3HaTh W B JAJbHEHIIEM IPUMEHSATH. JTO TaK K€

MOMOKET CHU3UTH HAILJIBIB OOpaIlleHUI B OT/IEII 10 KaJipaM U 00JIETUYUTh padoTy.
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=] Dororanepen pasgena “lMepcoxan

Meorpadva peruoHOB OTBETCTBEHHOCTH
[ ‘ Halwero NpeAnpHATHA OXBaToigaer 13
cy6bekros PO (6onee NOAOBHHL
TeppHTOpHK Poccum) 1 5 4acosbix
NoACOB.

Ana s dexTUBHOro ynpasnenis
60bLWMMKM NPEANPUATUAMM
MCNONBSYETCA NOHATHE
OPraH13aUHOHHOM CTPYKTYPbI
ynpasneHus, nog KoTopoM
NOHMMAIOTCA COCTas,
CONOAYMHEHHOCTD, B3aMMOAEHCTENE
U cucTema pacrpejenexua paéor
No NoApPasaeNeHMaM 1 opraHam
ynpasneHus.

MPEALIRYWMIA CAMOIPOBEPKA
PA3AEN (TecT no paaneny)

[

B
=

Puc.11 — bnok Ilepconan

= | doToranepen pazgena Mepcowan”

Bonpoc 1. Cou PRroTE W no Konnexmwasouy gorompa 000 «laznpow
o Tpascras Touoxs w3 2D|3 2015 rogm memclaﬂmm
O A. PaboTwrkam, nor AnR pafoTe BpeMAME HENONHOT 0 PaGoUsSrD EDEMeEFN
O B. paSoTsmcan, 3y
e O B. pafoTeman He pakes np# nNp w3 pafoty
OF . paGoTsean, TpynoEcH p anA paboTel Ka oK Mexee 2 weCayeE
Bonpoc 2. Pat ceepx Fe oTnycka
% " # omyce PaBonacan, Peiu yoT W paBousst
ek, MPOON 3 TENBHOCTER |

O A. 1 pabowmt gess

(O E. wemesse 10 wanexaap-soc auei
-] (0 B.wemesse I w@nesgap-sn guei
= (T . #a yowoTpesiwe PaforogaTers

MHARBALYENEHO # CHCTEME ennaTu moryr np
OA.n015%
OB.a018%
OB.ao20%
Or. a0 30%

E Bonpoc 3. 3a noKazaTens it p aSOT N KA NOBDEM EHHO-

Bonpoc 4. Bubepnre 8000 « aznpow Tpasaaz Towars:
(O A.3a pabory Ha mmpﬂrmpﬁhncwun ¥ (mnp) ONacHsIMK K e 0C0Bemn

(0 B. 33 oTxas 0T KypeswA
(0T .33 nissuilt BXN30 BPEIYNETATE N PONIBOLCTEEHHON SOCTH

.
1
+ yonomt A TRyAA
(O B. 33 ymnwesne ofuema pabor

Bonpoc 5. TeqyWwan NpeMmA HEUWCNASTCA Ha CNES YoWW e Bisl BsNNaT:
O A. Ha NOOWPHTENS Hy0 HaN0AEKY 33 KL ENal

OB.xa 13 paboTy B0 cobe y

(O B. %3 panoss sl k03D mymesT

O . 42 A0MsMO CTHOH OKNAZ, T2 PR HYID CTAEKY

Bonpoc 8. 3a paSorye awm BOSM A TECYALER NEE MKA =3 WCHRSTCA HE
zapafoToxnoa y oxnany (Tapndwow cTamxs) &

O A. opmeap oM pasuepe

OE. nonyTopsom pasuepe

O B. nenitsom paswepe

(O . Tpofxom paswepe

Bonpoc 7. Mpessa 33 Bwanon weswe OTAenssm paboT, “mmm“lnmm“m
OAO «laznposs woxaT TelA ao crasox (| [ 8 8
roa:

OA2x

OB.3x

OB.4x

or.sx




Puc. 12 — Tect nnsa camonpoBepku B 010ke [lepconan

B pazpene «OOO Taznpom Tpanra3 Tomk» mnpenctaBieHa uHboOpMaius o
KOMIIAHUHU, €€ CHEIUaIu3allii, BbIIOTHEHHbIE MPOEKThl W HWHBECTUI[MOHHBIC
MIPOEKTHI KOTOPHIE BBIMOJHAKOTCS CETOIHS.

[Tonagas B HOBYIO cpeny Oyllb TO CTpaHa WM OpraHu3allysi, Mbl HyXJAaeMcsl B
MO3HAHUE TOTO KyJa, Mbl MIOTAJIM U KaK HYKHO BECTH C€0sl CTAHOBSICh TOCTEM WM
YacThIO OpraHu3anuu. T.K. CTAHOBUIILCA MPEACTABUTENEC U HEOTHEMIIEMON YacCThIO
UMHIKa KoMianu. Korga 3Haenis rie Thl HaXOAUIILCA U C YEM MMEEIIb JIeJI0, TO
Mo-JApyroMy HauyMHAaellb CMOTPETh Ha BEIIHU, MEHSATH CBOE IIOBEJICHHE, CTUIb
OOIIEHUS U BO3MOXKHO Jlaxe 00pa3 KU3HU.

OTnpaBHOW TOYKOM Ka)KJI0TO IyTH 3TO 3HAKOMCTBO C T€M, K YEMY ThI UJACIIb U
1t yero. Heo6xoauMocTs lanHOTO 0J10Ka 000CHOBaHa TE€M, YTO B HEM coOpaHa BCs
Tak uHpOpMalUs U JIOKYMEHTallus, KOTOPYIO HOBBIA COTPYIHUK MOXKET
3aJIeiCTBOBaTh B CBOEW JaibHelmield pabote. I[lo0XKHUTBCS Ha OMBIT ykKe
npojenaHHo  paboTel W copMUpOBaTH TMPEACTaBICHUE O JOCTHXKEHUU
MOCTABJICHHBIX 33J1au Ha Oymyliee.

Onsth k€ 4YTOo OBl M3Y4YUTh TOHKOCTH Pa0OTHI MPEAIPHUATHS HEOO0XOIUMO
HaWTH J0cTOBepHYr0 wuHGpopmarmio. B manHom O5oke coOpaHa akTyaiabHas
HeoOxoauMas uHdopMalusi, KOTOpasi TOMOXKET OTBETUTh Ha BOIMPOCHI B UTOTOBOM
TeCTe M CHAENaTh ATO MAaKCUMAJbHO OBICTPO TaK € 3aKpernuB BCE B MaMSTH

BHU3YAaJIbHO U OTBCTUB Ha KOHTPOJIbHBIC BOIIPOCHI.
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1=} Qororanepes pazgena "000 "Taznpom Tpancras Tomck”

000 «laznpom TpaKcras
Tomck» — 100-npoueHT Hoe
| Ao4epHee npeanpuAaTHE
MAO «Fasnpom», paGoraer B
14 peruoxax Cubupu u
Aanvrero Bocroka. B soHax
NPOM3BOACTESHHO I
AeatenvHocTw O6wecTea
akcnayarupyerca onee 9
THIC. KM MarucrpanbHbiX

. Hedre- u razonpoeojoe

< (M). Exeroariit o6bem
S TpaHCNOPTHPYeMOro
NPeanpUATMEM raza —

| Gonee 19 mapa Ky6. m.

CAMOMPOBEPKA
(rect no paageny)

Puc. 13 — biaok OOO «I"a3npom tpanraz Tomck»

brok 1o Aemonmpou3BOJICTBY BKIIOYAET B ceOsl  pErVIaMeHTHUPYIOIIUE
JOKYMEHTBI TIO O(OPMIICHHIO JTOKYMEHTOB, TPOBEICHHWE COBCUIAHWN, KOHTPOJIIIO
WCIIOJTHEHUS TTOPYUYEHUN, HOPMBbI 0(hOPMIICHUSI IOKYMEHTOB, KOPIIOPATUBHBIA CTHIIb
odopMIIeHUS JEIOMIPOU3BOCTBRA.

JlauHbIi 6J10K pa3paboTaH U COCTABIICH I COTPYAHUKOB, KOTOpBIE paboTaroT
B opuice U MPAKTUYECKU KXl UMEET JIeJ0 ¢ 0(hOPMIICHHEM JOKyMEHTAIH, Oyb
TO MUCHMO, TIPUKA3, PACIOPSIKEHUE WM MPOTOKOJ. 3aHUMAIOTCS 3THUM HE TOJBKO
CeKpeTapy, HO U HayaJbHUKHU U PSJOBBIE COTPYAHUKHU. PacckazaTh Bce TpeOOBaHMS,
TOHKOCTH O(OpPMIICHHS W TyTh B3aUMOJECHCTBUA JOKYMEHTOB BO BCEM OOIIECTBE
HEBO3MOXKHO 3a 2 yaca cemuHapa. J[yis sToro ObLn pa3paboTaH JaHHBIN pazer.
Bo3MmoxxHO OH He OyneT akTyaJbHBIM JJIi BAXTOBOTO MEPCOHANa, HO TaK WJIM MHA4e
KKJIBIM IOJDKEH 3HAaTh, KaKk Bce 0(hopMIIsieMCsl M B3aUMO,ICHCTBYET.

N3-3a TOro, 4ro JOKYMEHTHI MO HANpPaBICHUSAM JIEATEIbHOCTH XPaHATCS B
pasHbIX MecTax, moprane «MHdoTex», ceTeBbIX pecypcax, WH(O moprangax Ciyxo,
BO3HHMKAeT NpoOsiieMa B MOUCKE, YTO B MOCIEACTBUU NPHUBOIUT K TOMY, 4YTO

COTPYIHHUK MPOCTO TEepecTaeT UCKaTh M JejaeT Kak 3HaeT. COOTBETCTBEHHO 3TO
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3HAYUTEIILHO 3aTPYIHSACT MPOIECC B3aUMOJCUCTBUS C JCIBHEUITUMH yY4aCTHUKAMU
polecca COrJIaCOBaHMS M IMOJANUCAHUSA K IpHMepy NucbMa. J[omycTUM HEIaBHO
paboTaronieMy COTPYJAHHKY Jajdd 3aJlaHue HamucaTh NUChbMo. IlepBas peakius
cTpecc, T/ie HalTH MHQPOPMAIMIO KaK 3TO CAeiaTh. 3aTeM CIEAyeT IOWCK M OIpocC
kojuter. Ho fake moJTydrB JTaHHBIE KOTOPBIC KaXyTCs MPOCTHIMH YK€ OCBOUBIIIEMYCS
COTPYIHUKY, HE BCErja IOHATHO, YTO JK€ JeNaTh Jajbllie. 3allyCTUB IHCHMO B
IPOrpaMMy 3JIEKTPOHHOTO JOKYMEHTO00OpOoTa (MpeaBapUTEIbHO HM3ydas KakK 3TO
paboTaeT) MOKeT BO3HUKHYTH IMpo0JieMa ¢ COTJIaCOBaHUEM JOKYMEHTa, IIOTOMY Kak
HE0OX0aMMO YTO OBl BCe TpeOOBaHWS OBUIM COOJIFOJCHBI, €CIIM K€ ITOr0 HEe, TO
TEXHUKY — JICJTOMPOU3BOIUTEII0 HEOOXOIUMO OIMMCATh YTO KOHKPETHO O(GOPMIICHO
HENPAaBWIILHO W OTHPABHTH Ha JopaOboTKy. COOTBETCTBECHHO 3TO YBEIMYUBACT BpEeMs
Y UCIIOJIHCHHE MTOPYUYCHHUS PYKOBOJIUTES MOXKET 3aTSHYThCS.

Hcrmonp3yss JaHHBIC 3TOrO pas3jeiia, HOBBIH COTPYIHHUK MOXKET C JIETKOCTBHIO
MOYEPITHYTh BCIO HEOOXOAMMYIO HH(OPMAIMIO KacaTeIbHO JEIONPOU3BOJICTBA U

COKpPATUTh CBOH TPyAO3aTpAThI U CaMOC I''TaBHOC BPCM:.

=]

Qovoranepea pazgena "/lenonpoM3soacTso”

- Opramzayma
AeNONPOM3BOACTBA B
000 «asnpom
TpaHcras Tomeck».
PaspaboTka u
ocdopmnenie
JPOKYMEHTOB,
OpraHisay M X
JBIOKeHua, yyera,
XpaHeHus, KOHTPOAb
WMCNOHEHMA.

Aenonpoussoacteo 8 000 "Tasnpom Tpancras Tomox™
l PernamenTupyoupie AOKyMeHTH B ASAONPOM3BOACTEE

Gucrema 3nexTpoHsoro gokymeritao6opora DIRECTUM

+ Koxrponb ncnonnerms nopyyessi. NoCcTaHoBKa NOpy4eHIst Ha KOHTPOAb
Bugpl coBew@isii NpH reHEpanbHOM JpeKTope
. Crangapm 000 «l'asnpom tpancras TomMck=, yCTasasamBaowme Hopmbl odopmaerma gokymentos Obwecrea

MPEfbLIAY WA CAMONPOBEPKA Or OBOE
PASDEN (vect no pazaeny) T n HAE

Puc. 14 — bnok JlenonpousBoaACcTBO

B Onoke 06 mHbOpMAIMOHHBIX cHUCTEMax MpeCTaBlieHa WH(GOPMALUsI O TOM,
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Kak paboTaeT ciry’x06a HHPOPMAIIMOHHO YIPABIISIOMUX CUCTEM U KaK TOJb30BaTeIb
MOKET C HUMH B3aUMOJICHICTBOBATb.

VY KaXII0To HOBOTO COTPYAHMKA MPH MOCTYIUIGHUH Ha paboTy dopmMupyercs
ydeTHasl 3aIluCh, Yepe3 KOTOPYK OH IOJY4YaeT JOCTYH K KOMIBIOTEPY U AOCTYI K
(aitoBbIM pecypcaM B 3aBUCMMOCTHU OT MOAPA3JEICHNs B KOTOPOM OH padoTaerT.

B Gnoxe nHPOPMAIIMOHHBIX CUCTEM aKKyMYJIMpOBaHa MH(POpPMAIIHS O TOM, KaK
OCYILIECTBIIATH CBOIO JIEITENBHOCTD YEPE3 KOMITBIOTED, a ceroas 90 % coTpyaHUKOB
©KETHEBHO pEaNM3yIOT pe3yJbTaThl CBOEH JAedATenbHOCTH uepe3 Hero. IlosTtomy
BaXHO 3HAaTh M TMOHMMATh Kak paboTaeT cHUCTeMa M KaKuX MPaBWI HYXHO
NpUACpKUBATbCS Oyaydd TMojb3oBareneM kopropaTuBHoil cetu OO0 «I'aznpom

TpacHrasz ToMck».

= | Qororanepes pasgena MHOOPMILUMOHHLIE CHCTEMBI™

HMHDO PMALMOHHBIE CHCTEMBI SBASIOTCA
OCHOBHbIM CPEACTBOM,
MHCTPYMEHTAPHEM PEWEHMA 33834 M
iidopmaymonHoro obecnevenna. B
000 "lrasnpom Tpaxcras Tomck”

’ v I BHE ApeHHE HEBOPM AL HOHHBIX CHCTEM
= L i LAR M pelexre 33424 PasniHoro
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Bupryanisayma CHCTeMHO -TeXHIMeCKoM nHdpacTpykTypul ObwecTsa
MS Exchange. O6upii Kanesgapb

Cucrema ynpaenexna Ha 6ase SAP R/3

-
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A o
Crpykrypa cnyx6ni HHOOpMaL MOHHD YNPABARIOUWPIX CHCTEM

MPEOLIAYLUHA CAMONPOBEPKA WTOrOBOE (y CNEAYIOWWH
PA3NEN (rect no paseny) TECTUPOBAHME v/ PA3NEN

Puc. 15 — biaox NudopmarimoHHbie CUCTEMBI
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K npumepy, y mosib3oBarensi NpoU30LUIA KaKhue — TO HEMOJNAIKd B paboTe B
CUCTEME KOMIIbIOTEpa UM O0OOpYJOBaHUS Uil MeYaT, COOTBETCTBEHHO B JTaHHOM
0JI0Ke MOYKHO HAaWTH WH(DOPMAITHIO O TOM, KaK PEIIArOTCs TaHHbIE TPyAHOCTH. Yepe3
cucteMy mojnepkku mosb3oBateneit Help desk. B xotopoit opopmisiercs 3asBka Ha
pelieHne Kakoi —mbo mpoOsieMbl, yCTaHABIMBAETCS OTBETCTBEHHBIN 3a pa3pelieHue
WHITAICHTA.

Nudopmanus o6 oOydyeHun mpexacraBieHa B Oinoke OOyuenue. Koropsrit
onuckiBaeT paboty KoprnopatuBHOro MHCTUTYTa, OCHOBY 0a3 Ha KOTOPBIX MPOXOSAT
oOyueHHEe CHeHUATUCThl, TpaduKh TPOXOXKACHUS OOydeHHUs, HeoOxoaumas
uH(dopMaIus M0 HEMpEPHIBHOMY (hUPMEHHOMY MpodeccuoHaIbHOMY 00pa30BaHUIO,
a Takke HWHPOpMAIMS O CEMHUHApaX M TPOBOJUMBIX MEPONPHATHSIX B paMKax
KOPIOPAaTUBHOTO HWHCTUTYTA. [IpoxokaeHne oOydeHHs SBISIETCS HEOTHEMIIEMOU
YacThIO KaXKJIOTO CTPAIHUKA, Oy/Ib TO HAYAJIBHUK WJIM OOBIYHBIN paOOuuni.

KanpoBeiili pe3epB, €KerogHoOro o0s3aTelIbHOE IHCTAHLIMOHHOE OO0Yy4YeHHeE,
BCEBO3MOJKHbBIE aTTecTanuu. Bcee 3T0 4yacth ku3HM coTpynHuka OO0 «I'aznpom
TpaHCTa3 TOMCK.

Pa3Bute u oOpa3oBaHHME KIIOUEBBIC HAMPABISIIONIME B  YCIEITHOM
CTAHOBJICHMH BBICOKOI(P(HEKTUBHOTO U KOHKYPEHTOCIIOCOOHOTO  CHEIHAIHCTA.
COOTBETCTBEHHO €XKETOJHO KaXIblii paOOTHUK MPOXOIUT OOydeHHue. IDTOT OJIOK
MTOMO>KET HOBOMY COTPYAHHUKY MPaBUIBHO CHOPMUPOBATH MPEACTABICHUE U TIJIAHBI
0 MPOXOXKACHHIO OO0ydeHHs. O3HAKOMUTBCA CO BCEMH BHUAAMHU MporpamMmm. B
paboueM mporiecce TOpoi MPOUCXOAT CUTYAINH, KOT/Ia COTPYIHUKA HE 03HAKOMIIIN
C TUITaHaMH 1O OOYYEHHUIO U HE pacCcKas3ayid, KaKk W KOTJ/a 9TO HYXHO ciaenarts. Mmes
JOCTYNl K KapTe COTPYAHHK CaM MOET KOHTPOJIMPOBATH MPOXOXKICHHUE CBOETO

oOy4eHUs
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| = | QoToranepea pazgena "O6y-ere”

>

" — . - KopnopatBHbi it MECTHTYT

f 000 «lasnpom TpaHcras TOMCK= -
W Duaran O6wecTBa, peantsyoupsi
CHCTEMY HENMPEPLIBHOTO (DHPMEHHOTO
o6pazosamma MNAO «lasnpom=» B 14
peruoHax CTpaHsl.

— e teriissmane
° — — -

KopnopaTtMBeHbiit MHCTUTYT CET0aHA

+ Yye6Ho-npom3so ACTBE HHAA Gasa
Cucrema HenpPepLBHOTO MMpMEHHOro npodeccHoHanbHOro obpazosaqma (CHOMO)
' lpamx 06yyer1a paboymx

lpadin obyuera OT u M6, BugM 06yuers1a no oxpaxe Tpyaa

lpadwx o6yuersia 000 «lasnpom Tparcras Tomck»

= 17 - e y "

il 3

Npadwx MAO «lasnpom»
Ipahmx BHY TPMDHPMEHHBIX CEMHHAPOB

O6pasosarensisie NPoeKTH KopnopaTmMBHOro MHCTHTYTa

Gecrusanu NPodeCCHOHANBHOTO MACTEPCTEA

MPEOLIYLWA CAMOIMPOBEPKA WUT O OBOE
PA3NEN (Tect no pazaeny) TECTUPOBAHME

Puc. 16 — bnox O6yuenue

SBISASCH COTPYIHUKOM TaKOTO MACIITA0OHOTO MPEANPHUATHS TakKe BaXKHO
MIOMHHUTH O O€30MMacCHOCTH, a YTO Obl MOMHHUTH HEOOXOIUMO 3HaTh. JaHHBIN OJIOK
COJICPKUT MH(POPMAIIHIO O TOM, KaK OpraHu30BaHa WH(POPMAIMOHHASI O€301TaCHOCTD,
KaKhe TpaBHja HEOOXOAMMO COOJIOIATh Ka)JIOMYy COTPYIHHKY M KakK 3alllHIICHBI
nanaele. OOO «["a3npom Tpanras TomMck» SBISETCS CTPATETHYCCKU BaKHBIM

NpCaArnpusITUCM, H K&)KI[BIﬁ COTPYAHUK JOJDKCH IIOHUMATb BaAXHOCTL CBOHX

EUCTBUMN.
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1=} Qororanepena pazgena belonacHocTs”

" Opram3ayma
MHEO PM AL MOHHO I
6e30MacHOCTH B
000 Taznpom
Tpascras Tomck™
BO3NOXEHA Ha
orpen
MHEO PM AL MO HHO I
6e30nacHOCTH
Cnyx6bt
KOPNOPATHBHO M
auptel O6wecrea.

8

Opramsayus idopmalmorHoii 6esonactocti B 000 «Masnpom tpancras Tomck
OcHoBHble 3aga4m Cayx6bl KOPNOPATHBHO M 3alMTHE
O6ecneyenme dopMaL MOHHONM 6830NacHOCTH

CucTemsl 3amTol MEpOpMaL M

MPEALIAYLLANA KA UTOrOBOE @ CREYIOWUA
PAGOEN y TECTUPOBAHVE PA3EN

Puc. 17 — be3omacHocTh

3agaueit OOO «I'aznmpom Tpanraz ToMck» SIBJISIETCS HE TOJIBKO MOATOTOBKA
BBICOKOKBAJIM(DUIIMPOBAHHBIX KaJpOB, HO U oOecIiedyeHue uX 3710poBbsi. B Onoke o
METUITMHCKOM OOECTICUCHHH MOYKHO HAWTH W MPUMEHUTHh WH(OpMAIio O BUIAX
MOMOIM  OKa3biBaeMbix  OOmmIecTBOM, 00  00s3aTE€TBHBIX  MEIUIIMHCKUX
MEPOTPHUATHSX, BaKIIMHAIUAX, 00ydeHHE TIEPBOM MTOMOIIH H T. 1.

N3yuenne wHbOpManmuu ¢ TIOMOIIBIO KapThl «BBeneHue B KOMIAHUIO»
MOMOTaeT CHenuagnucTaMm OoJiee SICHO TPEJACTAaBUTh U CTPYKTYpPUPOBAHHO W
aCCOIMATHBHO 3allOMHUTh BECh TOT TOTOK HMH(OpPMANWH, KOTOPBIH TOCTYIaeT

CIKCIAHCBHO.
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®doToranepen pasaena "MeauumHcKkoe obecneyenme”

MeaymHcKoe obecneyenie B
000 «lasnpom TpaHcras Tomck» -
0AHA M3 NPUOPHTETHBIX
COCTaBNSAIOWMX COUMAN BHOM
NONIMTHKM, KOTOPaA HanpasneHa
Ha COXpaHeHMe W yKpennewue
340pPOBbLA PabO THUKOB

»

«

MegumHcKoe o6ecnevyenme pabo THUKOB
O6A3aTe NbHble MEeAMLMHCKME MEPONPHATHA
BaxkymHayma

06A3aHHOCTb PYKOBOAMTE e BCEX Y POBHEH
06y4erue npuemam Nepeoit NOMo U

Me JMUMHCKWEe MEPONPMATHA, Per/laMEeHTMPOBaHHbIE NIOKa/ bHBIMM HOPMATHBHBIMM aKTamm O6uiecTsa

oo
1

JlonoNHUTE NbHbIE MEAMMHCKME MEPONPUATHA
MonyueHue MegULMHCKMX YCAYT B pamkax gorosopa AMC
Am6ynatopHas noMmollb, CTaYMOHapHaR NOMO Wb

Cromaronoruyeckas nomouwb

Peﬁllﬂlﬂal.tl|0HHO'BOCCT3W)BIIT€/II:HO€ nevene

MPEALIY WA 0 CAMOMPOBEPKA WTOr OBOE CNEAYIOWWIA
PA3JEN (vecr no pazaeny) TECTUPOBAHUE PA3JEN

Puc. 18 — Menunuuckoe o0ecrieueHue

PazpabotanHbiii MpoayKT B BHAC KapThl « BBeneHHe B KOMIIAHHIO» OBLI
pa3paboTaH Ha OCHOBE METOJa MHTEIUICKT - KapT. 3ajada B CTPYKTYpUPOBAHUU U
obecrieueHrnn pabOTAOIIETO METO/1a 3aIOMUHAHKS OblIa JocTUrHyTa. MccnenoBanus
0 TOM, CTaJla JIU JaHHas pa3paboTka MO —HACTOAIIEMY I0JIe3HA W TPUMEHHUMA,

MPEJICTaBJICHBI B CIIEIYIOIEH I1aBe.

2.4. OueHka 1e1eco00pa3HOCTH BHeAPeHHs KapThl «BBeleHNe B KOMIIaHUIOY

BnepBoie kapra «BBeneHue B KOMIIaHMIO» Oblla BblJaHa COTPYIHUKAM,
NPUHATHIM Ha paboTy B 4 kBapTtane 2016 roma. AnpoOaIiio BO3MOKHOCTEN JAaHHOTO
npoaykra nposenu B ssHBape 2017 roga. Ha mpoTsbkeHHH aganTauquoHHOTO MEpUoia
HOBBI COTPYIHUK M3y4dal M TOTOBWJICS K TECTHPOBAHUIO IPHU IMOMOIIM JAaHHOU
KapTHI.

B nepBom kBaprane 2017 roma rpymnma COTPYOHUKOB, Y KOTOPBIX
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aJanTallMiOHHbIE MEPONPHUATHS MOIXOJIWIM K 3aBEPLIEHUIO, MPOXOAWIA HTOrOBOE
TECTUPOBAaHME Ha TNPOBEPKY 3HaHUNH o KommnaHuu. [lo wuTOramM mNpPoOXOXKIAECHUS
TECTUPOBAHUS COTPYTHUKOB KOMITAHWU OBLIT MPOBEACH aHATIN3 MOJYYEHHBIX JaHHBIX.
CpaBHWIN pe3yJIbTaThl TECTUPOBAHMS dKCIIEPUMEHTANIbHON rpynmbl (Ne2) u rpymnmbl
He yuacTBytolel B anpoOanuu npojaykra (Nel). Ilpu stom rpynma Ne 1 nmpoxoauia
IIPOBEPKY 3HaHU B nepBoM kBaptaine 2016, a rpynna Ne 2 B mepBom kBaptazne 2017
roga. Pe3ynbrar BIpa3uwiv B MPOLIEHTHOM COOTHOILIEHUH YCHELIHBIX U HEyJauHbIX
NOMNBITOK CJAYX UTOTOBOTO TECTA.

HccnenoBanus moxkasanu, 4YTO MPOLEHT YCHEIIHOM CAAa4M dK3aMeHa TPyNIon
No2 yBenuuuncs B 2 pa3a, a 3TO TOBOPUT O TOM, YTO AJANTALMOHHBIA CPOK Yy
COTPY/HUKOB yYMEHBIIWICS, UH(pOpMaLMs cTajda BOCHPUHHUMATHCS JIET4e, a TaK K€

6I>ICTpee N JIYy4YIIC 3alIOMHUHATLCA.

Tabm.1 — CPaBHUTCIIbHBIC ITIOKA3aTCIIN

1 kBaprau 2016 1 kBapran 2017
cran — 36% cnama - (2%

He cnaimu — 64% He caaiu — 28%
KonnuectBo 133 uen KomnuectBo 79 uen

[Tocne  mpOXOXXIEHUsST  WTOTOBOM  TPOBEPKM  3HAHUW  COTPYIHUKAM
HKCIIEPUMEHTAIILHOM TPYMIIBI OBLIIO MPEIIOKEHO MPONTH coll. Onpoc NSl BBISICHEHUS
1EJIECO00PAa3HOCTH UCTIONB30BAHUS pa3pab0TaHHOTO MPOIYKTa Ha TPOU3BOICTBE.

AHanmu3 JaHHOTO aHKETUPOBAHUS MOKa3ajl, YTO PECIOHJICHTHI HE HUCTIBITHIBAIM
CHUJIBHOTO CTpecca TpHU TPOXOXKICHWH HTOTOBOTO TECTHPOBAHUSA, a TaK JKe
3anoMuHaiy uHpopManuio ObicTpee U KaduecTBeHHee. [Ipu sTom 3a cueT GyHKIUU
CaMOTIPOBEPKH B KOHIIE KKIOTO OJIOKa KapThl «BBeleHne B KOMIIAHUIO» BpeMs Ha
MOJITOTOBKY K HTOTOBOMY JK3aMEHY COKPATHUJIOCH 710 3 B3aMEH 3aIlIaHMPOBAHHBIX 5

JTHEH.
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3. KopnopatuBHasi M conuajibHas 0TBeTCTBeHHOCTHh ITAO «I"azmpom»
3AJAHUE JJIA PA3JIEJIA « COHUAJIBHAS OTBETCTBEHHOCTDb»

Crynenry

I'pynna DOUO
3HMSA Hepernazoa Auna CepreeBHa
Hucruryr UCIT Kagenpa Uil
YpoBeHb Maeucmpamypa HanpaBaenue/ | Mnnosamuxa
o0pa3oBaHusi CIEeNHAJbLHOCTD

Hcxoanble JaHHbIE K pas3aeiny «COIII/IaJ'IBHaﬂ OTBCTCTBCHHOCTDb)

1. Onucanue paboueco mecma (paboueil 30Hbl,
MEXHON02UYECKO20 NPOYECCA, UCHOIb3YEMO20
000py008aHUs) HA NpeOMem B03HUKHOBEHUL:

- 8DEOHbIX NPOAGIEHU (PAKMOPO8 NPOU3BOOCMBEHHOU
cpedbl (Memeoyciosusi, 6peOHble 6euecmed, 0ceeujeHue,
wymbl, 8UOPAYUSL, HIEKMPOMASHUMHbIE NOJI,
UOHUBUPYIOWUE UBTYYEHUs)

- ONACHBIX NPOSIGNEHUT YPAKMOPOE NPOUZBOOCIEEHHOU
cpeovl (Mexanuyeckou npupoobvl, MepMUYecKozo
xapaxmepa, 21eKmpuyecKol, noACApHoU npupoobl)

- He2amuHO20 8030€liCBUS HA OKPYICATOUWLYIO
npupooHyio cpedy (ammocgepy, cuopocgepy,
aumocghepy)

- UPE3GLIYAUHBIX CUMYAYULL (MEXHO2EHHO020, CIUXUIIHOZO,
9KONOSUYECKO20 U COYUATILHO20 XapaKmepa)

2. Cnucok 3aK0OHOOAmMeNbHbIX U HOpMAmueHblx
z)oxyMeHmog no meme

Hepeqeﬂb BOITPOCOB, NOJJICKAIUX HCCICTO0BAHUI0, IPOCKTHPOBAHUIO H pa3paﬁoTKe

1. Ananuz ghaxmopoe eHympenmet coyuaibHou
OMBEMCMEEeHHOCTU:

- NPUHYUNDBL KOPROPAMUBHOTL KYIbINYPbl UCCIe0YeMOU
opeanu3ayul,

- cucmembl op2anuzayuu mpyoa u e2o 6e30nacHoCmu,
- passumue Yeni08eyeckux pecypcos uepes ooyuaruue
nPOSPamMMbl U BPOSPAMMbL NOO20MOBKU U NOBBIUECHUS
Keanupurayuu,

- cuCmeMbl COYUANbHBIX 2APAHMULL OP2AHUSAYUU,

- OKa3anue NOMOWU PabOMHUKAM 8 KPUIMUYECKUX
CUMYayusix.

[IpoBeneH anaiu3 BHYTPEHHEN Cpebl
ITAO « I'a3mpoM» 1 onMcaHbl BCE YKa3aHHBIE B

3alaHUH ITYHKTBI

2. Ananuz paxkmopos erewHel CoyuanbHol
OMBEMCmMEeHHOCU:

- codelicmsue oxpamne okpyaicaioujeli cpeobl,

- g3aumooeticmaue ¢ MECMHbIM CO0OUIeCmEoM U MECMHOU
811ACTNBIO;

- CHOHCOPCMBO U KOPNOPAMUBHASL
61a20MEOPUMENTLHOCTb,

- OMEEMCMEEHHOCHIb Neped NOMpedUMensIMU Mosapos U
yenye (8binycK KauecmeeHHblX Mosapos);

-20MOBHOCMb YUACMBEO8ANMb 8 KDUSUCHBIX CUMYAYUSX U

m.o.

[IpoBeneH anau3 BHEIIHEHCPEABI
ITAO « I'a3mpom» 1 onKcaHbl BCE YKa3aHHbIE B

3alaHUH ITYHKTbBI

3. Ilpasosvie u opeanuzayuonnvie 60NPoChl 0becneueHus.
COYUANLHOT OMBEMCMEEHHOCTIL

- AHAIU3 NPABOBLIX HOPM MPYOOBO2O 3AKOHOOAMENbCMEA,
- ananu3 cneyuanbHuIX (xapaxmepuoie 0Jisl UCCiedyemou
obnacmu 0esmenbHOCmU) NPAOGLIX U HOPMATNUGHBIX
3aKOHOOAMENbHBIX AKMOG;

- QHAU3 BHYMPEHHUX HOPMAMUBHBIX OOKYMEHMO8 U
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PeamMeHmos8 opeanu3ayuL 8 061acmu ucciedyemou
oessmenbHOCmi.

Ilepeyenb rpaguyeckoro marepuaja:

IIpu neobxooumocmu npedcmagums 3CKU3Hbie
epagpuueckue Mamepuabl K paciémmuomy 3a0anur0
(00s13amenbHO 01 CReYUAIUCMO8 U MASUCMPO8)

‘ JaTa BpIIa4u 3aJaHUs U1 pa3jiesia 1o JuHeiHomy rpaguky |

3a,I[aHI/Ie BbIJaJI KOHCYJIbTAHT:

YdeHnas creneHb
Jo/zKHOCTH dUO ’ Hoxmucn Hara
3BaHHUe
JlouieHT H.B. UepenanoBa K.(.H.
3ajaHye NPUHSIT K UCIIOJHEHUIO CTY/IEHT:
I'pynna PHUO IHoanuce Hara
3HMS5A | Jdepernazoa AnHa CepreeBHa
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Anaun3 BayTpenneit KCO ITAO "T'asnpom"

Ha npotsiskennu MmHorux Jiet "["aznpom" oCyIIeCTBIISIET CBOIO JIESITEILHOCTD C
y4eTOM HWHTEPECOB  pPaOOTHHKOB, MECTHOTO  COOOIIECTBa, OOIIECTBEHHBIX
opranu3zauuid. CTpaTeruss NPEANPUSATUS YUYUTHIBACT MPUHLMUIBI  COLHAIBHOU
OTBETCTBEHHOCTH M OPUEHTUPOBAHA HA TAaKOE pAa3BUTHE, KOTOPOE IMOMHUMO
YIY4YIIEHUS  TPOU3BOJICTBEHHBIX  PE3yJbTATOB  CHOCOOCTBYET  MO3UTUBHBIM
COI[MAJIbHO-D)KOHOMUYECKUM U3MEHEHHUSIM.

KaapoBas nonuTtrika U colpanbHasi OTBETCTBEHHOCTh

[Tomutuka Komnanuu mno yhOpaBieHUIO TEpCOHAIOM Oa3upyercs Ha
coomoaenun  Konctutymuu Poccmiickori  ®enepauun, TpyaoBoro Kkojaekca
Poccuniickonn ®denepanii ¥ WHBIX HOPMAaTHBHO-IIPABOBBIX akTOB. HopMartuBHBIE
JIOKYMEHTBI B 00JIaCTH yNpaBlIeHUs NEePCOHANoOM, BKitodasi KoJuleKTUBHBIN TI0TOBOD,
pa3paboTaHbl B CTPOTOM COOTBETCTBUU C JAaHHBIMH 3aKOHOJATEIIbHBIMA HOPMaMH.
OCHOBHBIE IPUHITUIIBI KaIpOBOM MOAUTUKN KoMmmanuum otpaxkeHsl B KopriopatuBHOM
konekce OOO "T"azmpom Tpancra3 Tomck".

OCHOBHBIE  IIEHHOCTHM TMPUHIMUIBI  KOMIIAHWHU, 3aUKCUPOBAHHBIE B
KOPIIOPAaTUBHOM KOJIEKCE, BKIIOYAIOT:

yBaXEHUE M COTPYAHUYECTBO - OOIIECTBO CTpeMUTCS 00ECeunuTh
atMocdepy B3aMMHOI0 yBakeHuss B KoMIaHuu, MOTHUBUPYIOIIYIO COTPYJIHHUKOB Ha
JOCTHKEHHE 00IIEeTo pe3ysibTaTa;

3 PekTUBHOCTh W pe3yabTar - OOIIEeCTBO CTaBUT Iepes co0oil 3amgady
OpraHu30BaTh pabOTy TaK, YTOOBI IOCTUYL HAWIYYIIUX PE3YJIbTATOB ONTUMAJIbHBIM
yTEeM;

JUJEPCTBO U JMUHAMUYHOE Pa3BUTHE - CTaBs mepea coOoi amMOUIIMO3HbIC
nend, OOIECTBO CTPEMHUTCS pealn30BaTh CBOM TOTEHIMAT W 00eCTIeYUTh
BO3MO>KHOCTb Pa3BUTHS U POCTA [ CBOUX COTPYIHUKOB;

WHUIIMATUBA W  OTBETCTBEHHOCTh - OOIIECTBO  MOOHIPSET  MOUCK
WHHOBAIIMOHHBIX UJIEH, PEIICHUI U METOJIOB U OCO3HAET CTENEHb OTBETCTBEHHOCTH B

pcain3anii HOBBIX BO3MOKHOCTEH.
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"T"aznpom" obecrieurnBaeT CBOMM COTPYIHHKAM PaBEHCTBO BO3MOXKHOCTEH U
HE JIOMYCKAaeT [UCKPUMHUHAIMIO IO HALMOHAIBHOCTH, IONY, MNPOUCXOKIECHUIO,
BO3PACTY U JIOOBIM JPYTMM OCHOBAHUSIM (MMEIOTCS OTpaHUYEHUS B MCIOJb30BAHUU
TpyJa >KEHIIWH, TpyAa paOOTHUKOB, HE JOCTUTUX 18-j1eTHeroBo3pacra, Ha
TSOKEJIBIX W omacHbiXx pabotax). Kommanuss He wucnonb3yeT MACTCKUA H
NPUHYAUTENBHBIN Tpya. OCHOBAHHUEM JIsl PEUICHUS KaJIPOBBIX BOIPOCOB SIBJISIIOTCS
KaK KBaJd(ukanus U npodecCHoHaANIbHbIE Ka4eCTBa COTPYAHHKA, TaK U TpeOOBaHUs
ousneca. [Ipu mogbope mepconana Kommanus cTpeMHuTCs K 3aMEIICHAIO BaKaHTHBIX
JOJDKHOCTEM BHYTPEHHUMM KaHAWAATaMHU, paclIdpsisi TEM CaMbiM BO3MOXXHOCTH
KapbepHOTO U MPOQPECCHOHAIBHOIO POCTa CBOMX COTPYAHUKOB M COKpallasi 3aTpaThl
3a MoJI00p KaapoB.

"T"azmpoM" OCyIIECTBISIET MOHUTOPUHT U KOHTPOJIb COOJIIOICHUS TPYAOBOIO
3aKOHOAATENbCTBA JOJDKHOCTHBIMHM JIMIIAMHU, a TakKK€ KOHTPOJIb HCIOJIHEHUS
o0si3atenbeTB KoMmaHuu 1o KOJUIEKTUBHBIM JIOTOBOPaM.

Kommanusi npusHaetr npaBo paOOTHUKOB Ha co3llaHue MpodhecCHOHATBHBIX
COI030B M yYacTH€ B HHUX, a TaKXKe TapaHTUPYeT Npo(ecCHOHATBLHBIM COI03aM
HEBMENIATEIBCTBO B X JEATEIBHOCTbD.

Crparerust ynpasieHusi nepcoHasioM '['a3mpoM" opueHTMpOoBaHa Ha
MOJJEPKKY OOCTHXKEHUA cTparerndeckux neneil Kommanun. B 2013 r. xaapoBas
ctpareruss Komnanuu Obuta akTyalM3upoOBaHa B COOTBETCTBMM C HOBOM Ctpareruit
pa3sutus "T"aznpom" 1o 2025 rona u psioM MacIITAOHBIX U3MEHEHUM.

Hanpapnenust 1eaTeIbHOCTH U UHUITMATUBBI 110 Peau3alivu:

CucremHbIi T0A00p U TIEpEMEIICHUE TIEpCoHaa.

OOGecnieuenre NOTpeOHOCTU Ou3HEca B MEpcoHaNe C JACPUUUTHBIMHU IS
KoMmnanuy KoMneTeHIus MU, BKIIKOYasi PE3€PB Ha KIIFOUEBBIEC MO3ULINH;

Coznanue yHUGUIIUPOBAHHON HHPPACTPYKTYPHI T0100pa IEPCOHANA,;

PazpaboTtka 1eneBbix kputepueB A(PdeKTUBHOCTH mpolecca moadopa
MepcoHana;

Pa3paboTka cTaH1apTHOTO IJIaHA aJIalTallid HOBBIX COTPYAHUKOB.

VYrpasieHue TalaHTaMy, pa3BUTHE KOMIIETEHIIMI 1 00yUYeHue:
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Coznanne 3(hPexKTUBHOM CUCTEMBI TUTAHUPOBAHMSI KaJIPOBOTO PE3EPBA;

Pa3paboTka M BHEApEeHHE IIEJIEBBIX MPOrpaMM pa3BUTUS U OOy4YeHUS
MepCoHajla Ha OCHOBE NPO(ECCHOHATBHBIX / TEXHUYECKUX / YIPABICHUYECKHX /
JUAEPCKUX KOMIIETEHIIN;

CoBeplieHCTBOBaHHE pabdOThl C BBIMYCKHUKAMHM YYE€OHBIX 3aBEJICHUM U
MOJIOJBIMH CIIELIHAIMCTAMU;

Pa3paboTka U BHepeHHUE CUCTEMbI OIICHKH KaJpOBOTO MOTEHIMANa U IIaHa
YCKOPEHHOT'O Pa3BUTHSI KIIFOUEBBIX COTPYTHUKOB.

Pa3zButne cucrem MoTuBanuu U GOPMUPOBAHKUE KYIbTYpPHl BOBJICUCHHOCTH:

CoBepIIEHCTBOBAHHE KOpIIOPaTUBHOU CUCTEMBI MOTHUBALINHU U
BO3HArPXKJICHUS U CUCTEMbI YIIPABJICHUS KOMIICHCAIITMOHHBIM MTaKETOM;

CoBepILIEHCTBOBAHKE COLIMAIIBHOTO MAKETA;

Pa3paboTka mporpamMmbl yBETUYEHHUS BOBJICYEHHOCTH U  IIPOJOJDKEHUE
Pa3BUTHS KOPIIOPATUBHOM KYJIBTYPHI;

Pa3zpaboTka 1 BHeIpeHUE NPOrpaMMBbl yIepKaHUS KIIFOUEBBIX COTPYTHUKOB.

Pa3BuTHEe MpOoU3BOIUTENLHOCTU TPYAA U OpraHU3aluOHHON 3(HEKTUBHOCTH

Bueapenue UHCTPYMEHTOB IJIAHUPOBAHHUS YUCJIEHHOCTH u
MPOU3BOJIUTEIIBHOCTH TPYAA;

Pa3paboTka nokasarenei opraHu3aliioHHON 3 (HEKTUBHOCTH;

[IpoBenenne peryasipHOTO MOHUTOPHUHTA IOKA3aTEIeh OpraHUu3allMOHHON
3 PeKTUBHOCTH.

[ToBbrenre 3pPpekTHBHOCTH PYHKIIMK MO paboTe C MEPCOHATIOM:

Co3nanue cHCTEMbl MOHMTOPHHIA KadyecTBa JEATEILHOCTH MO paboTe ¢
IIEPCOHAJIOM;

Pa3paboTka u BHEApeHHE E€IUHON CUCTEMBbI YIIpaBJEHUS JaHHBIMU B cdepe
HR;

[ToBblllIeHHE YPOBHS aBTOMAaTH3AIMH.

B Komnanum BBICTpO€HA KOMIUIEKCHAsT CHUCTEMA BO3HATPAXICHUS,
OCHOBAHHAsI Ha KOHKYPEHTOCIIOCOOHOM 3apa0OTHOM IuIaTe, BO3HArpaKIECHUU 3a

pe3yJbTaT U COLMaANIBHOM cocTaBistonieil. Cucrema BO3HATpaXKJIEHUsI, BKIIOYAIOIIAs
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MaTepualibHble W HeMaTepualbHble BHUJbl MOTHBALIMM, TECHO CBs3aHA CO
CTpaTerMyecKkuMu LemssMu KommaHuM UM TMOCTOSHHO COBEPIIEHCTBYETCS B
COOTBETCTBHH C 33Jja4aMH Ou3Heca.

Orutara Tpyna

"T"aznmpoM" moAep>KUBAaET CpeIHEPHIHOYHBIM YPOBEHDb 3apabOTHOM IJIaThl IO
OTpaciieBOMYy pBIHKY TpyJa. 3apaboTHas 1miaTta pabOTHHKOB IepecMaTpUBAETCs
©KErogHO C YYeTOM WHIMBHAyanbHOU dddexTuBHOCTH. Pesynbrarel padoThI
KaXXJIOr0 COTPY/IHUKA OI[EHUBAIOTCS HA OCHOBAHUU CUCTEMBI YIPABJICHUS 1O LIEJISIM,
npuHatod B Komnanuu. CpegHuil €XerogHblil pocT CpeAHEMECSYHOU 3apabOTHOM
matel 3a nepuox 2009-2013 rr. cocraBun okotio 11 %. CoBOKymHBIN pOCT CpenHen
3apaboTHoM maTel HaurHas ¢ 2010 r. coctaBun 34 %.

3a roasl ycmemrHoro pas3Butusa "T'azmpoM" 3apekoMeHzioBaia cebs Kak
OTBETCTBEHHBIN paboTOJaTENh M 3aCHy>KWjia PEemyTaluio OJHOTO W3 JIYYIIUX MECT
paboThl B HEPTEra30BOM OTpaCIH.

Ha npeanpustuax KoMmanuum [OeMCTBYIOT KOJUIEKTHBHBIE JIOTOBOPHI,
KOpPIIOPaTUBHbIC TOJOXEHUST U  HOPMBI, MpeAyCMaTpPUBAIONIUME  Pa3JIMYHbIC
COLIMAJIbHBIE  JIBFOTBI M BBIIUIATBI  pAa0OTHUKAM  CBEPX  YCTAHOBJIECHHBIX
3aKOHOJATeIbCTBOM. COIMAIbHBIA TakeT OOJBIIMHCTBA Npennpustuii ['pymmbl
BKJIIOYAET J0OPOBOJIBHOE MEAUIIMHCKOE CTPaXxOBaHUE, CTPAXOBAHHE OT HECUACTHBIX
CJIy4yaeB, OIUIaTy MHUTAaHUS, MAaTE€pUAIbHYIO IOMOIb, OIUIaTy IYTEBOK W JIPyTHe
JBroThl. B paMkax KoOpmopaTUBHOTO JOTroBopa JAOOPOBOJIBHOTO MEIMIIMHCKOTO
CTpaxoBaHUsl COTPYyAHUKM KoMmaHuUW MOTy4arOT KOHCYJbTAIlMKM Bpadyel u - mpu
HEOOXOJMMOCTH - JICYEHHE B BEIYIIUX POCCHUMCKMX KinMHUKaX. Taxxe Kommanus
OpraHu3yeT TUTSt COTPYJHUKOB NEPUOIUYECKYIO JMCTIIaHCEPU3aALIUIO
(mpouIaKTUYECKUE OCMOTPHI).

Jlist oxkazaHust pabOTHUKAM TIOMOINA B TMPUOOPETEHUU JKUJIbI B PAIe
PETHOHOB JICUCTBYET KOPIIOpaTUBHAS UIOTEUHas mporpamMma. OHa mpeaycMaTpuBaeT
KOMIIEHCALIUIO MPEINPUATHEM YaCTH MPOLEHTOB, YIJIAYUBAEMBIX COTPYIHUKOM
O0aHKy 3a TOJIb30BaHHE KPEIUTOM, JMOO MPEIOCTABICHUE CCYAbl JJIS YIUIaTh

ICPpBOHAYAIIBHOI'O B3HOCA.
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OpHuM M3 BaXHBIX HampaBieHHM paldoThl ¢ mepcoHamoMm B "['azmpom"
ABJISIETCSA COBEPLIEHCTBOBAHUE CUCTEMbBI HEMATEPUAIbHON MOTUBALIUHA COTPYIHUKOB.
B 4ncno nmporpaMM  HEMAaTEpHAIBHOM  MOTHMBAalMM  BXOAST  KOHKYPCBI
npo(ecCHOHANBHOTO MAaCTEepPCTBA, CIHOPTHUBHBIE COPEBHOBAHUS, JOCYrOBbIE U
03JOpPOBHUTENBHBIE MEPOIIPUATHS, KOPIIOPATUBHBIE KOMMYHHKAIIMOHHBIE CECCHUMU.

B Tteuenne 2013 r. Ha npenmpustusx ['pynnel komnanuii "I'azmpom™
MPOJOJKUIOCH BHEJIPEHWE M COBEPILICHCTBOBAHUE E€AUMHON CUCTEMBI COLMAIBHBIX
aerot, npuasaTor B 2011 1. JlanHas cuctema mpu3BaHa YHUPUIIUPOBATH MEPEUCHb
JBIOT U NOPAJIOK UX MPEJOCTABICHHS COTPYIHUKAM.

B KoMmanuum npuMEHSAIOTCA €IHUHbIE ISl BCEX MPEANPUATANA CTAHIAPTHI
oOydyeHHsi M pa3BUTHS TMepcoHana. KopnopaTuBHbIE NpPOrpaMMbl pPa3BUTHSA
COTPYOHUKOB (OPMHUPYIOTCSI € YYE€TOM CTparermueckux 3anad Kommnanum wu
pEe3yJIbTaTOB OIIEHKM YNPABIECHYECKMX M NPO(EeCCUOHATBHBIX KOMIIETEHIUM
COTPYIHHKOB.

KoMmnanus ynensier 607b110€ BHUMaHUE Pa3BUTHIO pabOYero rnepcoHasa.

Taxxxe B oruetHoM mnepuoae B '"['azmpom" ObLT yTBEpXKIEH MOAXOA K
IIOCTPOEHUIO CHUCTEMBbI OPraHM3alMOHHOIO KOY4YHMHIa. B pamkax 3TOH CUCTEMBI B
Komnanum npeanonaraercss oOydeHHE pPYKOBOJUTENEH HaBblIKaM KOy4MHra (He
JUPEKTUBHOTO YNPABIEHUS COTPYIHUKAMU M UX HACTABHUYECTBA) HA TPEX YPOBHIX:
HAaCTaBHUYECTBO HOBBIX COTPYAHHMKOB, PAa3BUTHE CBOEH KOMaHJbl M KOYYUHT
BBICOKOIIOTEHIIMATIBHBIX COTPYAHUKOB, KOTOpPBIM BOUAYT B KaJIpOBBIA pPE3EPB
Kommanumu.

Anamau3 BHemHeit KCO ITAO "T'A3ITPOM"

Creukxonnepbl

3anHTEepecOBaHHBIMU, WK cTeiikxonaepamu (anri. stakeholders), Komnanun
SBIISIIOTCA OpPTraHM3allud WM YacTHBIE JIMIA, HMHTEPECHl KOTOPBIX KaKUM-IHOO
00pa3oM CBsI3aHbl C PEUICHUSIMU WM JeATENbHOCThI0O KOMIIaHUU M KOTOpbIE B CBOIO
ouepelb MOTYT TOBIUATh Ha pe3yabTaThl padoTel Kommanwmu. "T"azmpom”
paccMaTpuBaeT Kak OJHY K3 OCHOBHBIX COCTABJISIIOUIMX peaju3allii CTpaTeruu

YCTOMYMBOIO pa3BuThs. Baxueiilee 3HayeHUE IPpU  B3aUMOJECHCTBUU  CO
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creiikxongaepamu  Kommanuss  mpujgaer  Opo3payHOCTH U JOCTYNHOCTH
npeaoctaBisieMord nHpopmaruu. "T"aznpoM" moaaep>KUBaeT MOCTOSIHHBIN JHAJIOT C
3aMHTEPECOBAHHBIMU CTOPOHAMHU.

B cootBerctBUM ¢ pekomMeHmanusamu crtaHgapra ISO  26000: 2010
"PyKkOBOJICTBO MO COIMAIbHOM OTBETCTBEHHOCTHU" KoMIaHusg CTpEeMHTCS YIEIITh
0oco00€ BHUMaHWE TEM HWHTEpPEcaM CTEHKXOJJIEPOB, KOTOPhIE MOTYT OBITh
COOTHECEHBI HE TOJBKO C €€ COOCTBEHHBIMHU LIEISIMH U 00sS3aTeJIbCTBAMHM, HO U C
MHTEpecaMu OOIIECTBA B LIEJIOM.

Komnanus BbiensieT ps KIIOUEBBIX TPYMNI 3aWHTEPECOBAHHBIX CTOPOH,
HHTEPEChl KOTOPBIX HauOoJiee OLIYTUMO CBSI3aHBI C €€ JeATEeIbHOCThIO U KOTOPhIC B
CBOIO O4Yepe/lb MOTYT OKa3aTh HauOojiee 3HAYUTEIbHOE BJIMSHUE HAa CIOCOOHOCTH
Kommnanuu peann3oBaTh CBOU CTPATETHYECKUE LICIIH:

. aKI[MOHEPHI U NUHBECTOPHI;

. OpraHbl TOCYAapCTBEHHOU BJIACTH;

. MepCOoHA;

. JIeJIOBBIE TAPTHEPHI, TOCTABIINKU U MOTPEOUTENH;

. MECTHBIE COOOIIECTBA.

dopMupyst TOAXOAbI K B3aUMOACHCTBUIO, KOMITaHUSI y4UTHIBAET YPOBEHb U
MacmTad B3aMMOOTHOUIEHUH ((enepanbHblil, pETMOHAIBHBIN U MECTHBIN), a TaKxKe
UX XapaKTep C TOUKH 3peHUs (popMalIU3alliH.

B Komnanuu mpoBOASITCS MEPONPUSITUSI, OPUEHTUPOBAHHBIC HA BOBJICUCHUE
CTEMKXOJAEpOB B  peanu3ainuio npoektoB  Kommanuu, 4TO  MO3BOJISET
KOPPEKTUpPOBAaTh  Pa3BUTHE TMPOCKTOB B  COOTBETCTBUM C  OXHMAAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH, a TakKe BOBPEMs BBIABJISITh UM YCTPaHATH
cymecTByrome pucku. OCHOBHBIE 00JaCTH U HAIPaBJCHUS C 3aMHTEPECOBAHHBIMU
CTOpOHaMH mpejacTaBiieHbl B [Ipunoxxenun 1.

OcCHOBHBIC MEXaHU3MbI B3aUMO/JICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU:

. B3aUMOJICHCTBUE, O(POPMIICHHOE JEIOBBIMU KOHTPAKTaMH, JIOTOBOPAMH
Y COTJIAIICHUSIMU O COTPYHUYECTBE;

*  CHCTEMa KaHaJIOB KOPIIOPAaTUBHBIX KOMMYHHKALIH;
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*  peryispHbIEe ONPOCH COTPYIHUKOB U MOTPEeOUTENECH;

*  HCcleNoBaHUS OOIECTBEHHOr0o MHEHUst B pamkax Komnanuum u B
pPErHoHax ee MPUCyTCTBUS;

*  TEpPEeroBOPHI U COBEIAHUS;

*  OONIECTBEHHBIC CNYIIAHUS;

*  COBMECTHbIE paboy4Ke rPpyIIIIb;

*  "Topsyme nuHUU" 111 COTPYAHUKOB U IMOTPEOUTENEH;

*  IPE3CHTALMH JIJIsl UHBECTOPOB;

*  YJIGHCTBO B OOIECTBEHHBIX M IKCIIEPTHBIX aCCOIHAIIHSIX;

*  mpoBefcHUE KOHGEpEeHIUH.

OtHomenust Komnanuu ¢ ee akimoHEpaMy 1 HHBECTOPAMU OCHOBBIBAOTCS Ha
NPUHLIAIIAX OTBETCTBEHHOT'O BBIMOJIHEHUSI 0053aTENbCTB; COOIOACHUS J1€TI0BOM
ATUKU; 00ECIeUYeHHUs TPO3PAYHOCTH U IOCTYITHOCTU MH(OpMALIUK, HEOOXOAUMOMN AJIst
NPUHATHSA WHBECTUIIMOHHBIX PEIICHUI.

KoMnanusi ~ HEyKOCHUTENBHO  COONIOJAET  HOPMBI  JIEWCTBYIOIIETO
3aKOHOJIaTEIbCTBA, HAIIPABJICHHbIE HAa COOJIIOJCHHE U 3(PPEKTUBHYIO 3aLIUTy IpaB
aKLIMOHEPOB.

[Ipouenypsl MOATOTOBKM M TMPOBEACHUS OOIIMX COOpaHMH aKIIMOHEPOB
00€eCreynBalOT BCEM  aKIMOHEpaM BO3MOXKHOCTh  O3HAaKOMHUTbCA CO  BCeH
HeoOxoauMon uHpopMaIrei, OeCpensITCTBEHHO 3apeTruCTPUPOBATHCS B KAaueCTBE
yuyacTHuka OOmIero coOpaHusi aKIHMOHEPOB W MPUHATH YYacTUE B TOJOCOBAHMH.
Pernament mpoBenenust OOIIero coOpaHusi AakIMOHEPOB TapaHTUPYET PaBHYIO
BO3MOYKHOCTh AKI[MOHEPAaM BBICKA3aTh CBOE MHEHHME W 3aJaTh MHTEPECYIOIIUE HUX
BOIIPOCHI 110 MOBECTKE HA (B TOM unciie wieHam [IpaBnenus Komnanum).

Komnanust yzaenser 0onbllioe BHUMaHHUE B3aUMOAECUCTBHUIO C TEKYIIUMHU U
NOTEHIMAIBHBIMUA AKIMOHEPAMH, CTPEMSCHh K IMOCTOSHHOMY MOBBIIIEHUIO YPOBHS
pacKpbITUs HHGOPMALIMH.

"T'azmpom"  exexkBapTajpHO  MyOnauMKyer  "AHamu3  PYKOBOJACTBOM
(MHAHCOBOTO COCTOSIHUA U JIE€ATEIbHOCTH KOMIAHUU" - IPUIIOKEHHE K (PUHAHCOBOU

otuetHOCTH ['pynmbl "['a3npom", MOATOTOBIEHHOE B COOTBETCTBUM CO CTaHIApTAMU
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US GAAP u MC®O. ITy6aukyroTcs Takxke CTaTUCTUYECKne crpaBouyHukn Databook
u Datafeed.

B Kommanun peanusyercs NOPOEKT IO COBEPIICHCTBOBAHUIO CHCTEMBI
BHYTPEHHETO KOHTPOJISI HaJ JOCTOBEPHOCTHIO (PMHAHCOBON OT4ETHOCTU. OCHOBHOM
LEIbI0 paboT SBISETCS MUHUMHU3ALMS PUCKOB HMCKAKEHUS JAHHBIX M TOBBIIICHUE
IPO3PAaYHOCTH (UHAHCOBOM OTYETHOCTH, a TaKKe€ COOTBETCTBHE TpPEOOBAHUAM
®denepanbHoro 3akona "O OyxranrepckoM yuere" Ne 402-D3 ot 6 nexadps 2011 r.

KoMnanusi Ha perynspHOl OCHOBE MPOBOAUT KOH(PEPEHI-3BOHKH ISt
WHBECTOPOB C YYAaCTHEM pPYKOBOJCTBA, IMPOBOJAMUT BCTPEUYH C HWHBECTOpPAMHU U
aKIMOHEpaMH, YYacTBYET BO BCEX KpPYIHBIX KOH(PEPEHIMSIX HHBECTUIIMOHHO-
OpOKEPCKUX OpTraHU3aIIUM.

B 2013 r. B Kommanuu Obl1 0100pEeH HOBBIM MOJAXOJ K pean3aliuu
JUBUJICHTHOW MOJUTUKUA. YPOBEHb BBHIIUIAT COCTABUT 25 % OT YUCTON MPHUOBLIN TIO
crangaprtam MCOO.

3a 2013 r. npoBeaeHo okojo 250 BCTpey ¢ MHBECTOPAMHU, MOAPA3ICICHUE 110
paboTe C UWHBECTOpaMu MpuUHSIO y4yactue B 21 KoHpepeHunu (¢(UHAHCOBO-
OpOKEpCKUX OpraHu3alii, ObLIO TaK)Ke MPOBEIEHO JBE MOE3/AKH K HHBECTOpaM (non-
deal Roadshow). Exxeronno Kommnanus mpoBoaut JleHb HHBECTOpA ¢ y4acTUEM TOII-
MeHexmenTa OAO "'asmpoM HepTh", HA KOTOPOM aHAJIMTHKKA M HMHBECTOPBI
WHBECTUILIMOHHBIX KOMITAHUI NOJIy4alOT OTBEThI HA BCE MHTEPECYIOLINE UX BOMPOCHI.

"T"aznpom" perynsipHO 3HAKOMUT MHBECTOPOB U AHATTUTUKOB C COOCTBEHHBIMU
MPOU3BOJICTBEHHBIMUA  aKTHBaMH,  OPTraHU3ys  BBIE3JIHBIE  BCTpeUYd  Ha
MPOU3BOJICTBEHHBIE Tuiomaaku. B 2013 r. akimoneps! "['aznmpoM" cmoriv HariasigHO
O3HAKOMUTHCS C IpoueccaMu 100b19u He(pTu Ha KpacHOJIEHHHCKOM MECTOPOXKIEHUN
B XMAO-IOrpe u nepepadotku Hedptu Ha MockoBckom HII3.

brarorBopuTenbHOCTH

[Toxxonbl K 6J1aroTBOPUTENBLHOCTH ompeneseHsl [lomutukoit JJo6poBosibHas
NESATEILHOCTh TI0 OECKOPBICTHOM Tepenade TpakaaHaM WM FOPUIAYECKUM JIHIaM
MMYIIIECTBA, B TOM YHUCJIE JCHEXHBIX CPEACTB, OECKOPHICTHOMY BBINOJIHEHUIO padoT,

MPENOCTABIEHUIO YCIIYT, OKa3aHUIO MHOW MOIJIEPKKH.
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B 2013 r. B Komnanuu Obwia mpunsta Konuenmus 061aroTBOpUTENBHOM
JIESTEIIbHOCTH, HAIIpaBJICHHAsl Ha MOBBILIEHUE Y(P(PEKTUBHOCTH OJIArOTBOPUTEIBHBIX
IIPOTPaMM B peruoHax npucyrctBus. B coorBerctBum ¢ KoHuenuuen B CTpyKType
OJIarOTBOPUTENBHON JEATENBHOCTH BBIIEJIEHBl YEThIPE HAINpPABICHUS: aJpecHas
KOPIIOpAaTUBHAsL OJIArOTBOPUTEIBHOCTh, DOHJ B3aUMONOMOILY, KOPIOPATUBHOE
BOJIOHTEPCTBO U TPAHTOBBIE KOHKYPCHI COUUAIBHBIX HHULIMATUB.

B pamkax aapecHoil KopnopaTUBHOW OsiaroTBoputenbHocTH Kommnanus
OKa3bIBaeT IICJIEBYI0 IOMOIIb HEKOMMEPYECKUM OOIECTBEHHBIM OPraHU3aLUsAM,
ONMaroTBOpUTENbHBIM  (QOHIAM, YUPEXKICHUSM  HAayKd, KYJIbTYpBl, CIIOPTa,
o0pa30BaHMsI U 3/IpaBOOXPAHEHUS, IETCKUM JOMaM, a TAK)Ke OTJIEIbHBIM I'paklaHaM.

®onpa B3anmonoMomu '"l'azmpom" co3maH WIS OKa3aHWs MAaTEpPUAIbHOU H
OpPraHM3allMOHHOW TIOMOIIM WIEHAM KOJUIEKTUBA M HUX OJIM3KUM B CIIOKHBIX
KU3HEHHBIX cuTyauusax. Pabora @oHga CTpoMTCS HA  OPUHLMIAX  CO
(MHaHCUpPOBaHUS CO CTOPOHBI COTpyAHMKOB M Kommnanuu. B oryeTHOM roay B
nporpamme PoHzna B3auMonoMoIM NpuHAIM ydactue 6osee 3 000 coTpyIHUKOB
Komnanumn.

KirroueBbIMM HanpaBJICHUSMU MPOTPAMMBI  KOPIIOPATHUBHOIO BOJIOHTEPCTBA
ABJISIIOTCSL  IOHOPCTBO M INOJJEPKKA JETCKMX JOMOB M IIKOJI-MHTEpPHATOB. B
Komnanun TpaauumoHHO MpoBOAATCS JIHM TOHOpA, a TakKe OPraHU3YIOTCS AKIHUH
JUISL TIETCKUX JIOMOB M LIKOJI-MHTEPHAaTOB. B paMkax AaHHBIX aKUUH COTPYIHUKH
KoMnanuu y4acTBYIOT B OpraHM3allMil U MPOBEICHUH CIOPTHUBHBIX, 00YYAIOIIUX U
Pa3BJIEKATENBHBIX MEPOIIPUATHI JJIsI BOCIIUTAHHUKOB JETCKUX YUPEKICHUMN, a TAKKE
OKa3bIBalOT AaJ[PECHYI0 MOMOIUIb: IOMOTalOT MOJATOTOBUTHCS K Y4eOHOMY TOY,
TOTOBST MOAAPKX K HOBOTOJHUM ITpa3aHUKaM H T.4. >7 500 corpynHukosB - [IpuHsmm
y4acTHE B MPOrpaMMe KOPIIOpPaTUBHOIrO BoJioHTepcTBa B 2013 1.

B oruetHoM roay coTrpynHMkM KoMmaHuuM OpUHUMaIM y4acTHE B
BOJIOHTEPCKUX mporpammax Kommanum B pamkax ['oma skonoruum. Ilpu ywactum
BOJIOHTepoB Komnanuu ObUIM peann30BaHbl MPOEKTHI MO OYUCTKE MPUOPEKHBIX U
TOPOJICKUX TEPPUTOPUIN OT MycOpa, BbICAJIKE JE€PEBLEB, 0JaroycTpoCTBY TOPOJICKUX
TEPPUTOPHUN.
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Bxnag OAO "T'aznpom" B pa3BUTHE TEPPUTOPHI MOIYHUAET BHICOKYIO OLIEHKY
B perroHax. Taxxe B orueTHOM roay Kommanust nmosyuuina psig O61arogapcTBEHHBIX
IUCEM OT OPraHOB PETMOHAIBLHOM BJIACTH, YUPEKACHUM 0Opa3oBaHMs, KyJIbTYphl U
CHopTa, OOIIECTBEHHBIX OpTraHU3aIIHi.

DKkosorudeckasi 0€301acHOCTh

CHmXeHHe  HEraTMBHOIO  BO3JCHCTBHS Ha  OKPYXKAIONIYI0  Cpemy,
s dexTuBHOE UCToNb30BaHuE pecypcoB. CoxpaHeHne OJaronpusiTHON OKpyKarolen
CpeIbl U MPUPOIHBIX PECYPCOB SABIIACTCS OJHUM M3 TJIABHBIX MPUHIIUIIOB BEICHUS
ousneca misa "l'aznpom Tpancra3z Tomck" u Bcex ee qouepHux obmiectB. Komnanus
CTPEMHTCSI MAaKCUMaJIbHO COKPATUTh HETaTUBHOE BO3JECHCTBUE MPOU3BOJICTBEHHOU

n

JESITEIbHOCTH HAa OKpYyKaromyr cpeay. "l'asmpom Tpancra3 ToMck " mpoBOAMT
TINATEIbHYI0 OIIEHKY BO3JCHCTBUS IUIAHUPYEMOW M TEKYIIEW MPOU3BOJICTBEHHOMN
NESATEILHOCTH Ha OKPYXKAIOMIYIO Cpely C y4eToM BceX (DaKkTOpoB ee BIUSHUA Ha
HKOCUCTEMBI, & TAKXE C YYETOM OCOOEHHOCTEM A3THUX CHUCTEM - BETrE€TALIMOHHBIX
NEePHOJIOB, HEPECTA PHIO, MUTPALIUU KUBOTHBIX.

B '"Tasmpom" nelcTByeT MHTErpUpPOBAHHASA CHCTEMA DKOJOTHYECKOTO
MeHemxmMenTa. B 2013 1. ona mponuia cepTU(UKAIIMOHHYIO MPOBEPKY M ObLIa
MpU3HaHa COOTBETCTBYIONIEH TpeOoBaHMUsIM MexayHapoaHoro cranaapta [SO 14001:
2004. Cnenyromuym 3TarioM pPa3BUTHUSL SKOJOTMYECKOTO MEHeIKMeHTa B Kommanuu
CTaHeT cepTuduKaIus J0uepHUX OOIIECTB.

2017 rog B «l'azmpom Tpanraz Tomck» OOBSIBIEH TOJA0M 3Kojioruu. B
Komnanuu Obuta pazpaboTaHa MporpaMma CHUKEHHS HETaTUBHOTO BO3JCUCTBUS
MIPOU3BOJICTBEHHOM IEITEILHOCTH Ha OKPY’KAIOIIYIO cpey, BKtouatomas oosee 300
Pa3HOIUIAHOBBIX MEPONPHUATHNA, HANPABIECHHBIX HA COBEPLIEHCTBOBAHUE CHCTEM
oOpamieHusi C OTXOJaMHU W OYHUCTKM CTOYHBIX BOJ, CHIDKEHHE BBIOPOCOB
3arpsI3HSIIONIMX BEIIECTB B aTMOC(EPHBIA BO3IYyX, CHUKEHHE OOBEMOB BBIOpOCa
MeTaHa B aTMocdepy U T.1.

"T"azmpoM" MPOBOAMT TILATENBHYIO OLEHKY BO3ICHCTBUS IUIAHUPYEMOW H

TEKyLIeH MPOU3BOJICTBEHHON JEATEIBHOCTH Ha OKPY’KAIOIIYIO0 CPEAY C YUYETOM BCEX
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(GakTOpoB €e BIMAHMUA Ha HKOCHCTEMBI, a TaKXE C Y4eTOM OCOOEHHOCTEH 3THX
CUCTEM - BEr€TallMOHHBIX [EPUOJIOB, HEPECTA PHIO, MUTPALIMH KUBOTHBIX.

B '"T'asmpoMm" peiicTByeT WHTErpHUPOBAaHHAs CHUCTEMA SKOJOTHYECKOTO
MEeHeKMeHTa, kotopast B 2013 r. mpomuuia cepTudUKamoHHYI0 MPOBEPKY U ObLIa
MpU3HAaHA COOTBETCTBYIOIEH TpeOoBaHUSIM MexayHapoaHoro cranaapta [SO 14001:
2004. CnenyrommmM 5TarioM pa3BUTHS IKOJIOTHYECKOTO MEHEeIKMeHTa B KoMmranun
CTaHeT cepTuduKanus JoUepHUX OOIIECTB.

CepTu(uKanmoHHBIA  ayIUT TPOBOJIWICS HE3aBUCUMBIM OpPTaHOM  IIO
ceprudukanuu Det Norske Veritas. Koopaunanmonusiii komuter OAO «I"a3mpom»
M0 BOMPOCAM OXpaHbl OKPYKaIOIIeH cpefpl U d3HEPTrod(h(PEKTUBHOCTH 00eCIIeunBaeT
pealn3aluilo  KOPIOPATUBHOM  ODKOJIOTMYECKOM  TOJUTHUKA U MPOBOJUT
BCECTOPOHHIOIO OLIEHKY MPUPOAOOXPAHHOMN AEATEIbHOCTA KOMIIAHUU.

B 2014 ronmy «l'azmpom» mpoBen ['om 3KOJOTMYECKON KYJIBTYpHI:
opranu3oBaHo Oosee 20 Thic. Meporpusatuil (B Tom uyucie 428 — ¢ ydacTuem
OOIIIECTBEHHBIX OpTraHu3aIuii), B KOTOPHIX MPUHSAIN ydacTtue 362,7 Thic. yenoBek. Ha
MIPOU3BOJICTBEHHBIX 00BEKTax «l'a3mpomMa» MPOBEAEHO OKOJIO THICSIYM 3KCKYPCUH U
npecc-TypoB s npeacrasuteneit CMU, CcTyIeHTOB U IIKOJIBHUKOB. B pa3zmnuHbIX
pernonax Poccun ounmieno ot mycopa 11,6 Teic. ra 3emensb, peadmutupoBano 484
BOJIHBIX 00BEKTa, BhICakeHO Oosiee 170 ThIC. 1epeBhEB U KYCTAPHUKOB.

3aTpathl Ha OXpaHy OKpyxatomiei cpeasl ['pynmnbl «['azmpom» B 2014 rony
coctaBuiu 48,98 mapa pyo.

3a mocnegHue WecThb JIeT obmue 3arpaTthl ['pymnmbl «l'a3mpoM» Ha OoXpaHy
MIPUPOJIBI COCTABUIIM OKOJI0 212,74 Mipa pyo0.

OO6melt 1enpl0  MOJUTUKU 3HeprocOepexeHus «l[asmpoma» sBISETCS
CHIWIKEHHE YpOBHS MOTEpPh Ta3a M pacxojla Ta3a Ha TEXHOJOTHYECKUE HYKIbI,
VIYYIICHHE COCTOSIHUSI ¥ ONTUMHU3AIMS peKMMa pabOThl TEXHOJOTHYECKUX
00BEKTOB, BHEJIPEHUE HOBBIX AHEProcOEperaroux TEXHOIOTHMA.

Peanuzanus IIporpammer saeprocoepexenust B 2011-2013 romgax mo3Bosmia

COKOHOMHTH 7,34 MIIH T y. T., B TOM umuciie 6,13 miapa ky06. M NpUpPOJHOTO Tasza u
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790,8 muH KBT/4 3nexTposHEepruu, 4To 00ECIeUnsio MpeAOoTBpalleHrne BbIOPOCOB
MapHUKOBBIX ra30B Ha OoJiee yeM 23 MutH T B 3kBHBajieHTe CO2.

B nHacrosmee Bpems B kommanuu npuHsaTa [Iporpamma sHeprocoepexeHus Ha
2014-2016 roapl. Beimomnuss aty nporpammy, «l'azmpom» B 2014 romy cOIKOHOMUIT
248 MIH T y. T., B TOM YHCJE: MPUPOAHOTO Taza — Oosiee 2 MiIpa KyO. M,
anekTposHeprun — 254,6 miuH kBT/4, TemoBou sHepruum — 237,2 thic. ['kam.
OO6m1asi CTOMMOCTh COKOHOMJICHHBIX pecypcoB B IieHax 2014 roma cocraBuna 7,14
MIIpJ pyO.

VYpoBeHb wucnonb3oBaHus mnomyTHoro HedtsHoro rasza (ITHI) B ['pynme
«l"a3mpom» AeMOHCTPUPYET CTAOUIIbHYIO TUHAMUKY pocTa — ¢ 55% B 2010 roay a0
93,5% B 2014 rony.

CoctaB 3arpar Ha oOeclie4eHHE SKOJOTMYecKOoi Oe3omacHOCTH 0Oe3 ydera
3aTpar KalmUTaJbHOIO CTPOUTEIBCTBA, PEKOHCTPYKIIMM M PEMOHTA OCHOBHBIX
(GhOHI0B, UMEIOIIUX MOJIOKUTEIBHBIN 3KOT0THYECKU A (PEKT.

Kommanusi paspabaTeiBaeT M peajn3yeT MporpaMMbl, HalpaBJCHHBIC Ha
MOCTENIEHHOE CHIKEHUE HEraTUBHOIO BO3ACHCTBUS Ha aTMoChepHbI BO3IYX,
MIPOBOJIUT CBOCBPEMEHHYIO WHBEHTApPU3AIIMI0 MCTOYHUKOB BBIOPOCOB B armocdepy,
pa3zpabaThiBae€T  HEOOXOJUMYIO TPOCKTHYIO  JIOKYMEHTAllUI0, OCYIIECTBIISET
MOHUTOPUHT KOMIIOHEHTOB aTMOC(EpPHOI0 BO3/lyXa Ha KOHTPOJIUPYEMbBIX OOBEKTaxX
(mocrax), MPOBOAUT MOJACPHU3AIUIO 00OPYIOBAaHUS C LIETBI0O CHIKEHUSI BHIOPOCOB
3arpsA3HSIONIMX BEIIECTB OT HCTOYHUKOB 3arpsi3HEHUST aTMOC(]EpHI.

"T'azmpom” IPOBOJUT  JIaDOPATOPHO-UHCTPYMEHTAIBHBIA  KOHTPOJIb
MOBEPXHOCTHBIX, TMOJI3EMHBIX, CTOYHBIX BOJI, OLIEHMBAE€T COCTOSHUS JTOHHBIX
OTJIOKEHUM MOBEPXHOCTHBIX BOJHBIX OOBEKTOB, BOAOOXPAHHBIX 30H U MPUOPEHKHBIX
TEPPUTOPHI, TPOBOJUT MOJEPHU3ALMIO MPOU3BOJACTBEHHBIX MOIIHOCTEH U
PEKOHCTPYKIIMIO  OYHUCTHBIX  COOPYKECHUH, OCYILIECTBIISIET  TEXHHUYECKOE
oOCITy’)KMBaHME W PEMOHT CKBaxuH. [lpennmpusituss A0OBIYM  OCYIIECTBISIOT
Ne(hEeKTOCKOIHIO U MOHUTOPUHT TPYyOOIIPOBOIOB HA BOAHBIX MIEPEX0aX, OPTaHU3YIOT
MPOBEICHUE BOJOJIA3HOTO  OOCJIENIOBAaHUS YYACTKOB B  ILEJNSX  IOBBIIICHUS

HaJCKHOCTH IMOJABOJHBIX ITEPEXOI0B.
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"T'azmpom" MPOBOAUT KOMIUIEKCHOE OOCITY>KMBaHHE U  YIpaBIICHUE
COOCTBEHHBIMHU MOJIMTOHAMU TIPOMBIIIEHHBIX He(PTEeCOaepKAIIUX OTXO0/I0B.

B KoMIaHuMm €XEerogHo NPOBOASATCS MEPONPHUATHS, HaIpaBICHHbIE Ha
COXpaHEHHUE U BOCCTAHOBIIEHUE 3eMEIbHBIX pecypcoB. Ocoboe BHuManue "["azmpom"
yaAeNseT BONMpPOcaM PEKYyJbTHUBAIIMHU 3€MeNb U IIJIaMOBBIX aM0apoB, HAPYIICHHBIX B
X0J1€ TPOU3BOICTBEHHOM 1€ATEIHOCTH.

[IporpamMmbl  peKyJabTHBAalMM  BKIIOYAOT  WHBEHTAPHU3aLMIO  JIAHHBIX
TEPPUTOPHUIl U OLEHKY YPOBHS 3arpsA3HEHUs MOYB, BHIOOp M pean3aluio Hanbosee
3p(GEeKTUBHBIX  TEXHOJOTHM  peabunurtanmu. B mporecce  peKyJIbTUBALUU
BBITIOJIHAIOTCSL paboThl MO YyJAJIeHUIO0 MOruoOIiero jeca, cOopy HedTecoaepkaiien
XKUIKOCTH, IPOBEICHUIO TEXHUYECKON U OMOJIOTMYECKON peKybThuBanuu. Komnanus
€XKEroJIH0 TPOBOJUT OIIEHKY MPOBEACHUS NPUPOJ BOCCTAHOBUTENIBHBIX padoT,
BKJIFOYAIOUIYI0 XMMHKO-aHAJUTHYECKUN KOHTPOJb MPOLECCAa BOCCTAHOBIICHUS
3€MEJIbHOTO y4YacTKa, KOTOPBIA MOATBEPKIAETCA PE3yJbTaTaMH J1a0OpPaTOPHBIX
JTAHHBIX.

MacmTadsl aestenbHOCTH «l'a3mpoMa» TaKOBBI, YTO UMEIOT CTPATETHUYECKOE
3HAUECHHUE [UI PAa3BUTHUs BCEH OKOHOMHUKH CTpPaHbl, 3aTParuBarOT WHTEPECHI
OTPOMHOI0 KoJIM4yecTBa Jrofed. OTCroa BBITEKAET Psij BaXKHEHIIMX NMPUHUMUIIOB B
nesteapHOCTH  ['pynmbl  «['a3mpoM»: OTHOCUTBCS BHHMMATENIbHO K HHTEpecam
o0miecTBa, BCELENO COACHCTBOBATh  COLUATBHO-DPKOHOMUYECKOMY  Pa3BUTHUIO
POCCHIMCKMX PpETrMOHOB, CO3[aHUI0 B HHUX OJarompusTHOTO JI€JI0BOrO KiIMMaTa,
NOAJIEP)KAHUIO ~ JOCTOMHBIX ~ YCIOBMM  Tpynda, COILMAIBHOTO M JTyXOBHOI'O
OJ1aromoayyus JroeH.

B cBs3uM ¢ 3TMM KOMMAaHUS CTPEMUTCS OOECHEYUTh YCTOMUYMBOE pa3BUTHE
CBOETO OM3Heca, YJelssl NOBBIIIEHHOE BHUMAaHUE HE TOJIBKO 3KOHOMHUYECKOW, HO U
COLlMAJIbHOM  cocTaBiptomend. «l'asmpomM» HEYKIOHHO cleayeT MIpUHLUIIAM
COLIMAJIBHOM OTBETCTBEHHOCTH, KOTOPBIMU SBIISIFOTCS: CO3JaHUE HOBBIX pabOYMX
MECT, peaJn3alus COLUAIbHBIX NPOrpamMMm g [EpCOHANa, CIIOHCOPCTBO H
0JIarOTBOPUTEIBHOCTb, TPOBEACHUE IKOJIOTMUECKUX U 00pa30BaTENbHbIX aKI[UH.

ConmanbpHasg OTBETCTBEHHOCTD
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N3 roma B ronm «l'a3mpom» HapamiMBaeT CBOE Y4yacTHE B MPOEKTax,
HAMpaBJICHHBIX HA YCUJICHUE COIMAIbHOM MOJJIEP’KKH HACEJICHUs, CO37aBasi HOBbIC
paboune MecTa, OKa3blBasg IIOMOINb MaJIOOOECIICUCHHBIM W MaJOUMYIIUM,
BOCHHOCYKallluM, BeTepaHaM M HHBaIWAaM Benukoil OTeuyecTBEHHON BOWHBI,
pean3ys TporpaMMbl COLMAIBHON moaaepkku HaponoB Kpaitnero Cesepa,
BKJIa/IbIBasi CPEJCTBA B CTPOUTEIHCTBO OOBEKTOB MPOU3BOJACTBEHHONW U COLIMAIBLHOM
uHpacTpykTypel B peruoHax Poccuiickoii ®denepanmu. Ocoboe BHUMaHUE I10-
MpEXKHEMY YJENseTCsl TMOJJEPKKE AETEH-WHBAIUAOB, CHUPOT MU BOCIHTAHHUKOB
JETCKUX JOMOB. ExeroiHo KOMIIaHusI BBIJESET CPEJICTBA HA CTPOUTEIBCTBO KHUIIBIX
JIOMOB, IETCKUX CaJ(0B, IMTOJUKINHUK U JIp.

Komnanus TBep/10 coOMI0ja€T CBOM HAJOroOBble o0s3aTenbcTBa. Kpome Toro,
«"a3mpom» Mocaea0BaTEILHO OCYIISCTBIISICT Ta3u(PHUKAIMI0 HACEICHHBIX ITyHKTOB
Poccum.

CnoHcopckasi U 0JIarOTBOpPUTEIbHAS NESITENBHOCTh «l'a3npomay HarpaBlieHa
Ha BO3POXKJCHUE JTYXOBHBIX M HAIMOHAJIBHBIX LIEHHOCTEH, MOIJACPKKY KYJIbTYPHI,
Hayku U o0O0pa3oBaHUs, COJCUCTBUE HAyYHO-TEXHHMUYECKOMY TIIporpeccy, Ha
Iporaragay 3JI0pOBOT0 00pa3a KU3HHU.

Cranu yxe TpaJuIMOHHBIMU POKJIECTBEHCKHUE U HOBOT'OJHUE MPA3THUKU JJIS
TBICSY JIETEH U3 NETCKUX JOMOB U MPUIOTOB. OKa3bIBAaETCsl CIIOHCOPCKas MOAACPIKKa
«Jlerckomy paguo».

MHoro net npojomxaercs miogoTBopHoe cotpyannuectBo OAO «I'a3mpom» ¢
Pycckoit npaBociaBHOM 11epkoBbIo. [Ipu nmogaepxke KOMNaHUuU, B YaCTHOCTH, BEJIUCH
PEMOHTHBIE M pecTaBpallioOHHbIE paboThl B 0aHHOBCKOM CTaBPONUTHAIBHOM
KeHCckoM MoHacTeipe B Cankt-IleTepOypre, HadyaTo CTPOUTEIBCTBO Xpama B
Canexapae. IlpomomkeHo okazaHue MOIIEPKKH biarorBopurenbHOMY (GOHAY IO
BOCCTaHOBJIEHNIO Bockpecenckoro Hoso-UepycanmnmMckoro craBpOnuruaibHOro
MYKCKOTO MOHACTBIPSI.

Jns  coxpaHeHuss TpaauUyMid MHOTOHAIIMOHAJIBHOW KyJbTypbl Poccum,
MOMYJISIPU3alMM HAPOTHOTO TBOPYECTBA M BOCIUTAHUS KOPIOPATUBHOU KYJIBTYPHI C

2005 roma «I"a3mpom» MPOBOJUT KOPHOPATUBHBIN (PecTuBab «Daken», B KOTOPOM
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YYaCTBYIOT CaMOJESTENIbHbIE TBOPUYECKHE KOJUIEKTUBBI JOUYEPHHX OOIIECTB H
naptHepoB «l'azmpoma». B mae 2015 roma B Coum mnpomen ¢uHanbHb TYp VI
Kopnoparusnoro ¢ecruBans «®Paken», KOTOpbIil coOpasl mopsiaka 2 ThIC. TOCTEH U
yuyacTHUKOB U3 37 nouepnHux odbmectsB OAO «["azmpom» u3 Poccuu u benapycu, a
Takxke TBopueckue aeneranuu Kuras, ®panuuu, ['epmannn, CnoBeHun, ApMEHUH U
KsIpreiscrana.

[Ipu nonnepxkke «lasnmpoma» u ENGIE (®panuus) B pamkax HporpaMMbl
l'oma xyneTypel B Poccum peanu3oBaH MY3bIKAIBHO-TIPOCBETUTEIIBCKUN ITPOEKT
«Macrepa MEUPOBOTrO UCIIOIHUTEIBCKOTO UCKYCCTBa». KOHIEPTHI BEyIIMX MUPOBBIX
MY3bIKAHTOB — (paHiry3ckoro kBaprera «[lapusum» u poccuiickoro «Tpuo um.
PaxmanunoBa» — mnpouutu B Mockse, Cankrt-IletepOypre u Bianusoctoke. B 2014
rojly Takxke mporien TpaauimoHHsii dectuBans uckycct «lasmpoma» u CNPC,
nposoasmuiicsa ¢ 2007 rona.

IIpn cnoHcopckoil mopaepxkke komnannu B CaparoBe, AcTpaxaHu,
ExatepunOypre n HoBocuOHpcke COCTOSIMCH KOHLEPTHI KJIACCHUYECKOM MY3bIKU
BBIAIOLINXCSI POCCUUCKUX W 3apyO€KHBIX MY3BIKAHTOB, a HW3BECTHBIE I€Iaroru
IIPOBEJIM MACTEP-KIACCHI ISl CTYJCHTOB KOHCEPBATOPHUM U MY3bIKAJIbHBIX YUMJIUILLL.

«l'a3mpoM» aKTHBHO TMOAJEPKMBACT PA3BUTHUE OTCYECTBEHHOW HAYyKH,
ABJIAETCS YUYPEAUTENIEM pAJla POCCUICKUX HAay4YHBIX OOIECTBEHHBIX OpraHU3alMi U
dboHI0B, B yacTHOCTH, HempaBUTEIbCTBEHHOTO 3KoJjiormueckoro ¢onaa um. B.U.
Bepnanckoro. Ilpm  mommepxke — «l'a3mpoma» — €XKErogHO  MPHUCYKIACTCS
MexayHaponHass npemus «l'moOanbHas BSHEprus» 3a 3HAUYUTENIbHBIE OTKPBITHSA,
M300peTeHust U pa3paboTKu B 00sacTu dHepreTuku. KoMmanusi Takke peanu3yer
MIPOEKTHI, CBSI3aHHBIE C MOAJEPKKON OTEUECTBEHHOTO0 OOpa30BaHUs U MOBBILIEHUEM
KauecTBa MpoheCcCUOHAIBHON MOATOTOBKU KaIPOB.

«l"azmpom» yzaenser oco00oe BHHMMAHHE Pa3BUTHIO CIOPTa, MOIAEPIKKE
3I0pOBOT0 00pa3a >KU3HHU, aKTUBHO B3auUMOJIecTBYeT ¢ MuHuctepctBoM cropra PO
Y CIIOPTUBHBIMU (peneparusimu.

OgnuM  u3 Hauboyiee 3HAUYMMBIX HAIMOHAIBHBIX TPOEKTOB SIBJISAIACH

noarotoBka K npoeaeHno X XII Omumnuiickux n XI [TapanuMnuicKkux 3MuMHUX UTP
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B I. Coun. «['a3mpom» NOpHUHSIT aKTUBHOE YyYacTUE€ B CTPOUTEIHCTBE HOBBIX
CIIOPTUBHBIX OOBEKTOB M HEO0X0auMoill UHGPacTpyKTypbl. Tak, KOMIaHUS
noctpowia B Kpacuoit [lonsitHe COBMEIIEHHBIA JBIKHO-OMATIIOHHBIA KOMILIEKC,
BOCEMb HOBBIX KAaHATHBIX JOPOT NPOTSKEHHOCThIO Oosee 17 ThIC. M, TOPHYIO
OJIMMITUMACKYIO JIEPEBHIO NJIsi JIBDKHUKOB W OMATIOHHCTOB BMecTUMOCThiO 1 100
MECT.

B xoMmanum exeroHo NpoBOAATCA JETHsSA U 3UMHsAs CriapTakuaibl JOYEPHUX
obmectB u opranusanuii OAO «["a3npomy, SBISIOMMECS COCTABISIONICH TTOTUTHKU
OAO «I"azmpom» B chepe moaepkku cnopTa u Gusnueckoi KyasTypsl B Poccun.

«T"a3npom» sBisieTcsi cioHcopoM DyTOONBHOTO Kiyda «3€HUT», XOKKEUHBIX
ki1yooB CKA (r. Cankt-IletepOypr) u «ABanrapa» (Omckas 00J1acTh), €XKETOTHO
npuHUMaeT (PUHAHCOBOE Y4acTHE B MPOBEACHUN COPEBHOBAHMM MO XYI0KECTBEHHON
TUMHACTHKE, BOJIEHOOITy, I1axmMaTam, OMaTIoHy U napycHomy cropty. Kommanus —
opumanbHelid maptHep Jluru uyemnuoHoB YE®A ce3onoB 2012-2015 ropos,
peann3yeT MeXIYHAPOIHBIN IETCKUI CONUATBHBIN MPOoeKT «DyTOO0I ISl IPY>KOBD.

OkazplBaeTCsi  MOAJCPKKA  Pa3IMYHBIM  HAllMOHAJIBHBIM  CIOPTHUBHBIM
denepanusivM, CIOPTUBHBIM KOMaHJIaM M OTJIETBHBIM (KaK YK€ COCTOSIBUIUMCS, TaK U
HaYMHAIOIIMM) CIOPTCMEHAM, a TAKXKE BETEpaHaM CIOpTA.

TpaauuoHHo ynenss oco00oe BHUMaHUE MOJJEPKKE JIeTe W IOHOIIECTBA,
«I"azmpom» B 2007 roay Hayan KpyHnHEHIIUN COLUMAIBHBIA MPOEKT — MOpOrpammy
«l"a3nmpom — getam».

[Memrn  mporpamMmmbl —  CO34aHUE  YCJIOBHM Ui  TapMOHUYHOTO
WHTEJUICKTYallbHOTO, JIYXOBHOTO Y  (DU3UYECKOTO Pa3BUTHUS  MOJAPACTAIOIIETO
MOKOJICHHSI POCCHUSIH, MpolaraHjaa 3740pOBOro olpa3a MU3HHM CpPEOu POCCUHCKON
MOJIOJIC)KH, BOBJICUCHHE KaK MOKHO OOJBIIETO KOJWYECTBA JIETEH M MOJPOCTKOB B
CIIOPTUBHBIE CEKIIMU, TBOPUECKUE U CAMOJICSITEIbHBIE KPYIKKHU.

JIns oCyIleCTBIEHUSI HAMEUYEHHOTO «l a3mpom»:

CTPOUT Y  PEKOHCTPYUPYET  CHOPTHUBHBIE  KOMIUIEKCHI,  JBOPOBBIC

MHOTI'O (bYHKLII/IOHaJ'IBHBIe CIIOPTHUBHBIC TIIIOIIA/IKH
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3aKymaeT HeoOxonumoe OOOpyAOBaHWE [JIsl OpraHU3alMd CIOPTUBHBIX
CEKIIMH, KPY>KKOB TBOPYECTBA M CaMOAESATEIbHOCTH;

IIPUBJICKAET TUTSt 3aHATHN c JNETbMH 151 NOJIPOCTKaMU
BBICOKOMPO(ECCHOHATBHBIX TPEHEPOB U MPETIOaBaTeNei;

opraHuzyeT (eCTUBAIIM U CIIOPTUBHBIE COCTSI3aHUA 110 BCEH CTpaHe.

ITo nporpamme «I"a3mpom — AeTAM» TakkKe IPOBOJUTCS 3HAYUTEIbHAs paboTa
Y TI0 Pa3BUTHUIO TBOPUYECKOTO MOTEHIIAAJIA TOAPACTAIOMIETO TOKOJICHUSI.

Hapsany ¢ TpaauumoHHBIM NPOBEACHUEM NETCKUX MPA3JHUKOB B POCCUUCKUX
pernoHax KOMIIAHUS (PUHAHCHUPYET KPYKKH M CEKUUU  XYJO>KECTBEHHOU
CaMOJEATENbHOCTH, YTO MO3BOJWJIO IMPHUBJIEYh K YYACTUIO B HUX JECATKH ThICSIY
neteil. Kaxaplid U3 HUX UMEET BO3MOKHOCTh IIPOBEPUTH CBOM CLIOCOOHOCTH B paMKax
eXerogHo mnpoBoauMoro «l'asmpomom» QecTuBans camoOAESITENbHBIX TBOPUECKUX
KOJUIEKTUBOB U HcrnoysHuTeNen «Paken». ExerogHo MoJyioAble CIIOPTCMEHBI MOTYT
MOATBEPJUTh CBOM CIIOPTUBHBIE TOCTHXKEHHS HA MPOBOJMMBIX JIETHUX M 3UMHUX
Cnaprakuagax OAO «I"a3npom».

B pamkax peanuzanuum nporpammsl «l'azmpom — aetsam» B 20072014 romax
ObUIM MTOCTPOEHBI U PEKOHCTpYHUpoBaHbl 1 194 cOPTHUBHBIX U KYJbTYpHBIX OOBEKTa
obmieit croumocTthio 27,8 mupa py6. OOmmii 00beM 01aroTBOPUTEIBLHON TTOMOIIIH,
HaIlpaBJICHHOM Ha Pa3BUTHE JETCKOIO CIOPTA M TBOPYECTBA, 3aKYINKY CIIOPTUBHOTO
WHBEHTApsl U OPraHU3aLUIO0 CIIOPTUBHBIX CEKIMI U KPY>KKOB, 332 3TH I'OJIbI COCTABHII
okoJio 1 mipna pyo.

BriBoabl o crenenu passutusi KCO na ITAO «I"A3ITPOM»

PaccmaTtpuBas MMErOLIYIOCS CTENEHb Pa3BUTHSL KOPIOPATUBHOM COLMAIBHOU
orBeTcTBeHHOCTH [IAO "T'azmpom" HabOmromaercst ee MONHOTAa M pean3alusl BceX
HamnpaBieHuil. KoprnopartnBHas couuanpHas OTBETCTBEHHOCTb Ha NPEANPUATHN
pazBuBaercss ¢ 2001 r., umenno Ttorma ITAO '"T'asmpom" crana mnepBbIM
NpeanpusaTueM, Kotopas copmMupoBaia M HpeACTaBWIa  OOUIECTBEHHOCTH
DKOJIOTUYECKH OTYET. YUUTHIBash OOJBIIION aCIeKT YK€ MPOBOJUMON pPabOTHI,
NpEeANpUATAEe HE HAMEPEBAETCS HAa 3TOM OCTAaHABIMBATHCS W pa3padaThiBaeT HOBBIC

HaIpaBJICHUA PAa3BUTHA U ITIOBBINICHHUE KAa4Y€CTBA YK€ UMCIOIINXCA.
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Ha ocHoBe anamm3upyemoro wmatepuaga M YK€ IMPOBEIEHHOU paboTe
KOMITAaHHEW MOKHO IIPEUIOKUThH CIEAYIOIIME PEKOMEHAALMMU JUIsl Pa3BUTHS YKe
MMEIOLIENCs KOPIIOPATUBHOM COLIMAIIbHOM OTBETCTBEHHOCTH:

o0ecneunTh KOMITAHUIO ONEPaTHBHBIM PE3EPBOM YIIPABICHUYECKUX KaJpOB U
CTPAaTETMYECKUM PE3EPBOM MOJIOABIX CHEIIUAIHNCTOB;

BHEJIPUTH aKTyAIM3UPOBAHHYIO CUCTEMY PA0OTHI C KaJPOBBIM PE3EPBOM;

pa3pabotath KoMIUIEKCHYIO NIporpamMmy IO MOBBIIIEHHUIO 3(PPEKTUBHOCTH
B3aMMOJICHCTBHSI C yUeOHBIMU 3aBE/ICHUSIMU;

HCKJIIOYEHHUs CIIy4aeB CMEPTEIBHOIO TpaBMATHU3Ma HAa MNPEANPUITHU U
CHIDKEHUE TI0Ka3aTelsd TpaBMaTH3Ma C BpEMEHHOM MoTepel Tpy10CIIOCOOHOCTH;

MPOJIOJKATh MPOTrpaMMBbl  3KOJIOTHYECKOW O€30MacHOCTH M MOBBIIIEHUS
YPOBHS pecypcocOepeKeH s,

OPOAOKUTE PabOTy IO COBEPIICHCTBOBAHUIO KOPHOPATUBHOM CHUCTEMBI
TPaXXJTaHCKOMW 3alUATHI

peanu3oBbIBaTh HOBBIE COLIMAJIbHBIE IIPOTrPaMMBl, IIPUBJICKAs

3aMHTEPECOBAHHBIX JIML, JUISI COLMAJIBHOIO pa3BUTHS TeppuTopun Poccuiickon

dbenepanum.

87



3akirouenue

Ha cerogusimiHuii neHb B HamleM ropojie (CTpaHe) OTMeuaercs, BbICOKa
KOHKYpPEHIIMs Ha pbIHKE Tpyna. OTyacTu 3TO OOYCJOBIEHO HanmuyueM Bricmmx
y4e€OHBIX  3aBEJICHUM, TOTOBAILIUX  CHEIUAIMCTOB MPAKTHUYECKHM IO  BCEM
HaIpaBJICHUAM KU3HEEATEIbHOCTH YeJI0BEKa.

[lpeanpusitiisi W opraHW3anuu, MoAOWpas CHeNHaIMCTa s padoTHI,
NPEABIBISIIOT BBHICOKHE TpeOOoBaHUS K couckarensiM. OT HUX O0XHUAAIOT HE TOJBKO
rIyOOKOro 3HAHUS OCOOEHHOCTEH MEATENbHOCTH OpraHu3alud, HO U YMEHHS
o0ecneunTh CTa0MIbHOE W KA4Y€CTBEHHOE BBHITIOJHEHHE IIOCTABICHHBIX 3a/ad B
CKaTble CpPOKH, T.€. OBITh BBICOKOI(P(HEKTUBHBIM U KOHKYPEHTOCIIOCOOHBIM
CHEUAINCTOM. A 3TO HEBO3MOXKHO JOCTUYb MpU HU3KOM 3S(PPeKkTuBHOCTU
MPOrpamMMBbI Il TallUH.

[IpoBensa ananm3 Bcex MPENOCTABIIEMBIX HOBOMY COTPYAHUKY HOPMAaTHUBHBIX
JOKYMEHTOB, PErJIaMEHTOB M TOJIOKEHWH, MOYKHO CJIENaTh BBIBOJ, YTO TEKYIas
nporpamma ajaantaiuu HoBoro corpyanuka OOO «I'a3npom Tpanraz ToMck» nUMeeT
P HEAOCTAaTKOB HAa KaXJAOM 3Tame. A 3TO B CBOIO OYEpElb MOXKET HEraTHBHO
OTPa3uTCsI Ha COTPYAHUKE BO BpEMs BBIIOJHEHHS €ro HENOCPEACTBEHHBIX
00s13aHHOCTEH B OyAyIIEeM.

Takke a1 HOBMYKA B KOJUIEKTHMBE MOTYT OBITh HEMOHSTHBI TpPeOOBaHMUS,
NpEABSABIAEMbIE K HEMY PYKOBOACTBOM, CTPYKTypa B3aUMOICHCTBUS MEKIY
clIyk0amMu M oTaenamMu. A CyHIECTBYIOLIME WTpapHbIE CAHKIUU MOTYT CBECTH
aJlanTaluo HOBOTO COTPY/IHHUKA HA HET.

enpro manHOM pabOTHI ObLIAa pa3padOTKa W BHEIPEHHE HAa OCHOBE METOJIa
UHTEUIEKT — KapT KapTy «BBegeHue B KOMIIaHWIO» JII HOBBIX COTPYAHUKOB
OO0OO «I'aznpom Tpancraz Tomck».

[lens pabOTHI BBIMOJIHEHA B MOJHOM OOBEME W KaXIbIi BHOBb MPUHSATHIN
CHEIUAINCT C €€ IOMOIIBI0 MOXET C JIEFKOCThIO pa3o0paThCsi B CTPYKTYype
OpraHu3alid, B HOPMATUBHBIX JOKyMEHTaX H  OCBOUTh paboTy co

CrIcOnaIM3MpPpOBaHHBIMU ITpOrpaMMaMHu.
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Pa3zpaborannas kapta «BBegeHre B KOMIaHUIO» MOMOTJIa PEUIUTH MPodIeMy C
oOpaboTkoii  Oosbmioro  obobema  MHGOPMALIUM  HOBBIMH  COTPYJIHHKAMH,
CTPYKTYPHPYS U BU3YaJIU3HUPYS €€.

Bce nocrapneHHble 3a7ja41 Tak)Ke ObUTH BBITTOJTHEHBDI:

1. PaccmoTpeH 1 mpoaHalM3upOBaH IMPOIIECC ajanTallid HOBOTO COTPY/IHUKA,
a TaK K€ JIaHa €ro XapaKTEepPUCTHKA.

2. llpoBenmeHo wuccineoBaHUE W ONPEACICHBl  METOJNbl  YIIYYILICHHUS
MPOXOXKJEHUS a/IallTallid HOBBIMU COTPYTHUKAMH .

3. Pa3paborana ankera AJig MPOBEIEHUS MApPKETHHTOBOTO HMCCIECAOBAaHUS Ha
BBISIBJICHHE BOCTPEOOBAHHOCTU MHTEIUIEKT - KAPThI Y CIEI[UATIUCTOB.

4. Jlana orieHKa BOCTpeOOBAHHOCTH UHTEJUIEKT - KapT B MEPUOJT aJalTal[1H.

5. Pazpaborana kapra «BBeleHre B KOMIIAaHUIO» HA OCHOBE METO/1a UHTEIIJICKT-
KapT 7151 HOBbIX cOTpyAHUKOB OO0 «I"aznpom Tpancraz ToMck».

6. [IpoBenena u mpoiineHa anpodanus kapTel «BBeneHrne B KOMIaHUIO» U 1aHa
OLIEHKA O 11eJ1IeCO00Pa3HOCTH BHEAPEHUS.

Bnepsoie kapra «BBeneHne B KOMIIaHMIO» OblIa BblJaHa COTPYIHUKAM,
NPUHATHIM Ha paboty B 4 kBaprtane 2016 roma. Ha mpoTsikeHuu aganTaiiiOHHOTO
NepuoAa HOBBIM COTPYAHUK H3ydall U TOTOBWICS K TECTUPOBAHHMIO MPU MOMOIIH
JAHHOUW KapTBhl.

B mnepBom kBapraie 2017 roma rpynma COTPYAHUKOB, Y KOTOPBIX
aJanTaliOHHbIE MEPONPUATHS TOJIXOJIWUIN K 3aBEPUICHUIO, MPOXOAWIA HTOrOBOE
TECTUPOBAaHME Ha MPOBEPKY 3HaHUMK O komnaHuu. [lo wuTOramM mNPOXOXKIAECHUS
TECTUPOBAHUS COTPYAHUKOB KOMITAHUH ObLIT IPOBEJICH aHANIN3 MOJYyYEHHBIX TaHHBIX.
CpaBHUIIM pe3yJIbTaThl TECTUPOBAHUS SKCIEPUMEHTAIBHON Tpynnbl (Ne2) u rpynmsl
He yuacTBytomed B anpoOanuu npoaykra (Nel). Ilpu stom rpynma Ne 1 mpoxoaua
MpOBEPKY 3HaHMI B iepBoM KkBaptasie 2016, a rpynna Ne 2 B nepBoM kBaptaie 2017
roja. Pe3ynbrar BeIpa3swiiv B IMPOLEHTHOM COOTHOILIEHUHU YCIIEIIHBIX M HEYAauHbIX
NOMNBITOK CJAYX UTOIOBOTO TECTA.

WccnepnoBanus moka3aiv, YTO MPOLIEHT YCHEIIHOM CAayu 3K3aMeHa TpyIIon

No2 yBenuuuinca B 2 pa3za, a 3TO TOBOPUT O TOM, YTO aJANTAI[MOHHBIA CPOK Y
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COTPYIHUKOB YMEHBbILIWICA, WHGOpMAIUsl CTajla BOCIIPUHUMATHCS JIerde, a Tak Ke
OBbICTpEe U JIyullle 3alIOMUHATHCS.

Ilocne  nOpoxoXIeHWUs  UTOTOBOM  NPOBEPKH  3HAHUM  COTPYAHUKAM
AKCIIEPUMEHTAIBHON IPyNIbl OBLIO MPEIOAKEHO IPOUTH coll. Onpoc /1S BBIICHEHUS
1eJ1€CO00Pa3HOCTU UCTIOIB30BaHUS pa3padOTaHHOrO MPOIYKTa Ha IPOU3BO/ICTBE.

AHanu3 JaHHOTO aHKETUPOBAHUs MMOKAa3aJl, YTO PECIIOHAECHTBI HE UCIIBITHIBAIIN
CWJIBHOTO CTpecca IpU IPOXOXKIECHUU HUTOTOBOTO TECTHPOBAHUSA, a TaK IKe
3aroMuHaIM UHpOpMaIio ObicTpee u KauecTBeHHee. [Ipu 3ToM 3a cuer QyHKUMU
CaMOIIPOBEPKU B KOHIIE KaXKI0ro O10Ka KapThl «BBeneHue B KOMIaHUIO» BpeMs Ha
IIOATOTOBKY K UTOTOBOMY 9K3aMEHY COKPATHJIOCH 10 3 B3aMEH 3aIUIaHUPOBAHHBIX 3
JTHEH.

[locne ampoOanuu M BHEAPEHUS JAaHHOM KapThl AJii BCEX COTPYJHUKOB
OOwecTBa, Hamed LENbl0 CTaJI0 MOIU(GUUUPOBATH KapTy B 3aBHUCHUMOCTH OT
HaIlpaBJIeHUs ACITEIbHOCTU (DUIUANOB U CIy:KO AamMuHucTpauuu. B yacTHOCcTH B
ciyx0e ctpoutenbHoro koHTpousa npu UTLL nannas kapra yxxe pa3zpaOaTbiBaeTcs ¢

Y4ETOM CIIeUU(PHUKU OTIIETIOB.
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Organizational Adaptation A computational model of organizational adaptation
in which change occurs at both the strategic and the operational level is presented. In
this model simulated annealing is used to alter the organization's structure even as the
agents within the organization learn. Using this model a virtual experiment is run to
generate hypotheses which can be tested in multiple venues. The results suggest that,
although it may not be possible for organizations of complex adaptive agents to
locate the optimal form, they can improve their performance by altering their
structure. Moreover, organizations that most successfully adapt over time come to be
larger, less dense, with fewer isolated agents, and fewer overlooked decision factors.
These results have implications for organizations of both humans and non-humans.
For example, they suggest that organizational learning resides not just in the minds of
the personnel within the organization, but in the connections among personnel, and
among personnel and tasks. These results suggest that collections of non-humans may
come to seem more intelligent (i.e., show improved performance) even if the agents
remain unchanged if the system simply develops duplicate copies of some of the

artificial agents and if the connections among agents are dynamically altered.

Adaptation in Natural and Artificial Systems: What's the Goal? Is adaptation an
inherent characteristic of all successful natural systems? Is adaptation similarly an
essential characteristic of successful artificial systems? Do such systems exist today ,
and if so, how do they achieve adaptation? Are long-lived companies potentially
good illustrations of adaptive, large-scale artificial systems or not? Examples of such
companies include: the Swedish company Stora was founded in the 11th century and
is still active ; Monte Paschi di Sienna bank has been in business for 5 centuries in
business . Do we really want to copy the features of natural system , while having the
same or better functionality? Can we conclude that artificial systems share the very
same goal with natural systems , i.e., Survival? Accepting that the modern enterprises
should be treated as complex, dynamic and uncertain large-scale systems brings us to
the principle of organizing, architecting, managing, and improving while operating.
This raises several interesting questions: Where and how we can observe Wiener's

cybernetic closed-loop enabling adaptation? How do enterprises sense their
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operational environment; how do they assess the impact of changes in the
environment (understanding the impact in terms of key performance indicators), how
do they reason and react ("optimally" — or "suboptimally" - "good enough") to these
changes ? How do we measure performance (i.e., what are these key performance
indicators) and what choices do successful, adaptive enterprises make to improve
them? Is the market the final judge of the survival or extinction? If yes, how can we
describe markets as complex, evolving ecosystems ? We see in practice that markets
work, while we still lack good market functioning models. They will foster our
understanding of markets populated with adaptive, semi-adaptive and rigid
enterprises. Part 2 Adaptive Enterprise Systems AES: What are they? "Adaptive
enterprise system" ( AES ) describes the key characteristic of a long-lasting
businesses that is able to learn from the market ecosystems in which it functions, its
environment and its own operations, and is able to evolve into better forms . It does
this adaptation through structural changes (expansion, consolidation, partnerships)
and parametric adjustments (improving processes, reducing latencies, adjusting
prices). Another aspect of adaptation implies movement into different (typically
growth) markets over a prolonged period in which the enterprise adjusts its very
nature and its business model (from a product to a service company, for example).
We understand well (by now) product markets and we are starting to understand
better service markets -but there is still a long way to go (theory+practice). We argue
here that Information Technology (combined with Communications) has played a
major role in enabling and accelerating adaptation. Making an analogy with the
human body, we claim that IT acts as the life-support system for enterprises while
they pursue their market-dictated objectives (revenue, profit). It is the IT
infrastructure that enables better, faster and more accurate behavior of the adaptive
enterprise. In the IT domain , we also observe adaptive behaviors. Business use of IT
started in accounting with large buildings housing centralized mainframes. Then , we
have observed distributed IT with a computer on every business desk. Now, we are
experiencing consolidation of IT systems evolving towards shared IT utilities; either

being used inhouse or outsourced
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Current and future AES Technologies: The Rise of IE ... We have pictured here
the structural context for enterprise adaptation, while some more subtle changes,
leveraging several technologies will play a crucial role in business practices for the
adaptive enterprise . We group these technologies into two big domains: Intelligent
Business Management and Intelligent Resource Management. Intelligent Resource
Management is the ability of the enterprise to dynamically and optimally plan and
configure its IT systems and resources in response to changing business processes.
Intelligent Business Management is the ability of the enterprise to adapt its business
processes and business operational models in response to changes in the business
environment. They both share the fruits of basic research in knowledge management,
decision making, uncertainty management, data mining and visualization,
optimization , game theory and experimental economics, behavioral finance,
simulation, prediction, forecasting, modeling etc. etc. These technologies imbue the

enterprise with " intelligent" behavior, as they enable the enterprise to learn from
interactions with the environment and to improve its behavior over time. We
postulate that the enterprise ultimately will be organized as a hierarchical network of
self-managed subsystems that are able to adapt and make decisions locally, while
fulfilling the global objectives of the enterprise . This advanced stage of adaptation
we call the Intelligent Enterprise, since we expect that an enterprise that learns based
on interactive experiences could morph over time into some surprising, but surviving,

forms.

Literature on organizational adaptation suggests that organizations change over
time (Stinchcombe 1965a; DiMaggio and Powell 1983; Romanelli 1991). Part of this
change is due to strategic re-organization (Kilman and Covin 1988; Butler 1993)
including re-engineering and reorganization. However, not all types of re-
organization are equally valuable. For example, organizational performance may
improve as individual members of the organization gain experience (March 1981).
But, organizational downsizing may lead to corporate anorexia as the organization
eliminates personnel and so looses the benefits of their experience. Indeed,

organizational theorists are faced with many questions concerning adaptation. For
98



example, what leads to successful adaptation? Or, more specifically, do organizations
that adapt successfully have different organizational designs? Do such organizations
follow different patterns of adaptation? Little is known about organizational
adaptation, and even less about how organizations should change. Most theories of
organizational design speak to the relative advantage of different designs in different
situations (Lawrence and Lorsch 1967; Hannan and Freeman 1977). Such theories, in
principle, provide some guidance for organizational change. For example, population
ecology can be interpreted as suggesting that if the organization is moving out of a
niche environment then the organization should move from a specialist to a more
generalist structure (Hannan and Freeman 1977). As another example, Staw,
Sanderlands and Dutton (1981) have argued that organizations when faced with a
decrease in their performance will shift to a more rigid and centralized structure such
as is typical in many hierarchical forms. Such suggestions, however, provide little
theoretical guidance as to the path of change, or the relative advantages and
disadvantages of different adaptation strategies. The dynamics of change result from
simple, but possibly non-linear processes. Consequently, thinking through the
implications of adaptation processes is non-trivial. Consider the following two
illustrative processes which may occur simultaneously. When performance drops
organizations may enter a downward spiral by choosing to lay personnel off, thereby
loosing experience, which in turn may lead to a further reduction in performance,
which may lead to further downsizing. Alternatively, such layoffs may lead to a
reduction in non-essential personnel thereby freeing up managerial time to attend to
the decisions of key personnel, thus making the task simpler for these managers,
allowing them to learn faster, and increasing overall performance. Given just these
two processes, what will be the impact of downsizing? How can issues such as these
be addressed? Recent advances in computational analysis and distributed artificial
intelligence (DAI) suggest a possible avenue for theory creation in this complex
domain of organizational adaptation. Researchers have begun to use complex
adaptive agent models, such as genetic algorithms and neural networks, to answer

questions about change. However, such analyses have typically focused more on the
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evolution of industries and the sets of organizations within a market, rather than
adaptation within a single organization (Axelrod 1987; Axelrod and Dion 1988;
Crowston 1994, forthcoming; Holland 1975; Holland and Miller 1991; Padgett
forthcoming). Another line of research, also employing computational models to
explore organizational performance, is the work on organizational learning. These
models typically examine either individual level (Carley 1992; Lin and Carley
forthcoming; Verhagan and Masuch 1994) or organizational level learning (Lant
1994), rather than examining the interaction among the two levels of learning (Carley
and Svoboda forthcoming; Kim 1993). These two streams of research are
complemented by the work within DAI. In this case, researchers have examined
organizational adaptation by focusing on the effect on performance of coordination
and communication among intelligent agents (Levitt et al, 1994; Durfee and
Montgomery 1991; Ishida, Gasser and Yokoo 1992), planning (Gasser and
Majchrzak 1994), monitoring (Elofson and Konsynski 1993) and socially shared
cognition (Hutchins 1990, 1991). Often this research focuses on the decision making
capabilities of only a few agents and there is little attention to organizational design
and factors such as the size of the organization, the number of levels in the hierarchy,
and so on. Analyses, such as those mentioned above, have demonstrated the power of
computational models for theory building and for examining issues of social and
organizational dynamics. Such models abstract away many of the complications
existent in actual organizations and so lay bare the relationships among the remaining
components of organizational design and adaptation. Further, these computational
models can, and generally do, contain complex non-linear processes. In fact,
computational analysis is one of the few techniques that enables the theorist to think
through the possible ramifications of such processes and to develop a series of
consistent predictions. Consequently, computational models can be, and have been,
used in a normative (and sometimes a prescriptive) fashion to generate hypotheses
that can then be tested in other empirical settings. Researchers taking this approach
use these models to run virtual experimentsl and so generate a series of hypotheses

which can then be tested in other empirical settings. From the perspective of a science
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of organizing, these computational models speak to another point. That is, these
computational models provide basic information about organizing. Indeed,
researchers have long used the human organization as a metaphor for the organization
of computational (and even cognitive) processes (e.g. Minsky 1988) and they have
treated multi-agent models as computational analogs of human organizations
(Castelfranchi and Werner 1992). Computational models allow researchers to show
proof of concept and to demonstrate that certain factors, which can be completely
modeled, can or cannot generate certain phenomena. These computational models
employ the use of “artificial” agents, acting as humans. Thus, the predictions these
models make may be applicable to organizations of humans, and perhaps may be
equally applicable (and some would argue more so) to organizations of “non-
humans.” Depending on the way in which the agents are modeled, the results of these
models may be interpreted as predictions about organizing in general. In this way,
multi-agent computational models are a theory building tool for researchers interested
in organizations broadly speaking (whether composed of humans, non-humans, or
collections of the two) and in the process of organizing. In this paper, a
computational approach is taken to the issue of organizational adaptation. Drawing
on the various literatures previously discussed a dual-level model of organizational
adaptation is presented in which the organization can change at both the strategic and
the operational level. At the operational level the organization is modeled as a
collection of adaptive agents, each of whom occupies a particular organizational
position and has the capability of learning over time as they gain experience with the
task they are performing. Agents are modeled essentially as a Bush and Mosteller
(1955) stochastic learning model with additional limits on attention, memory, and
information processing which effectively bound the agent’s rationality far beyond
those in the original stochastic models. At the strategic level, the organization can
adapt strategically in response to changes in its performance by altering its design in
a number of different ways including downsizing, expansion, and re-engineering.
This strategic adaptation is modeled as a simulated annealing process. Using this

computational model a series of virtual experiments will be done to address the
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question “what leads to successful adaptation?”. This model has been informed by
empirical studies both on individual learning by humans and on adaptation within
human organizations. Nonetheless, since this model portrays the agents as abstract
entities capable of doing only one task and learning only in a limited fashion the
results can be thought to apply equally to organizations of humans and non-humans.
In presenting this model, a somewhat agnostic stance is taken with respect to whether
this is a model of human organizations or non-human organizations. The model, is
simply, a model of organization; i.e., a system that can adapt and that is filled with
adaptive agents. The results from a virtual experiment that focuses on the impact of
organizational design on performance and the ability of the organization to
successfully adapt are presented. These results are then interpreted as more specific
hypotheses for both organizations of humans and non-humans. However, before
presenting the model and discussing some of its implications the basic rationale for
modeling organizational strategic adaptation as a simulated annealing process is

presented.

Operational Level: CORP CORP is a simple information processing model of
organizational performance in which organizational learning is the aggregate of
individual learning plus learning the appropriate weights (or trust) in other’s
decisions (Carley 1992). Within CORP organizational performance is seen as a
function of the type of training received by the agents (experiential or procedural),
the type of task (complexity — number of choices, bias — likelihood of certain
outcomes, and decomposability — interdependence among sub parts), the reporting
structure (who reports to whom), S, and the resource access structure (who has access
to what resources or information), R, CORP, related models, and predictions from the
CORP model have been extensively described in previous studies (Carley 1992;
Carley and Lin 1995, forthcoming). CORP has been shown to be a reasonable model
of organizational performance both against experimental lab studies (Carley
forthcoming) and archival data on actual organizations (Lin 1994; Carley and Lin
1995). Models like CORP, or extensions of CORP have received extensive attention

(Ouksel and Mihavics 1995; Mihavics and Ouksel 1996) as has the binary and trinary
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choice tasks underlying CORP (see for example, Tang, Pattipati and Kleinman 1992;
Pete, Pattipati and Kleinman 1995; Carley 1992; Lin and Carley forthcoming;
Hollenbeck, Ilgen, Sego, Hedlund, Major and Phillips 1995; Hollenbeck, llgen, Tuttle
and Sego 1995). In CORP there is a single organization composed of a set of
intelligent adaptive agents, each of whom must process some task related
information, and all of whom are connected within a single reporting structure. The
performance of this single organization is its accuracy given a classification tasks
which is measured as the percentage of problems in a window of opportunity that the
organization correctly classifies. Basically, the organization is faced with a sequence
of tasks drawn from at random with replacement from the set of possible tasks. The
specific task used for this paper is a nine bit binary unbiased decomposable
classification task in which the true decision is an A if there are more 1’s than 0’s in
the set of task features and B otherwise. Each time period the organization must make
a decision for the current task. The organizational decision making process involves a
series of individual decision making processes. Of the N(t) agents who are
collectively processing I(t) resources or pieces of information some are processing
the information on that task and are reporting to other agents and while other agents
are simply processing the reports of others. The agents in the organization are all
either experiential learners (Carley 1992) or they follow standard operating
procedures (Carley and Lin, forthcoming). Each experiential agent classifies the
pattern of information that it sees and recommends the choice that was most often
correct in the past for that pattern. If the agent has no previous experience it simply
guesses. This information can be either or both raw information on this specific task
or the recommendations of other agents for this task. After the organization makes its
decision each agent receives feedback as to what was the correct choice for that task.
Each agent then increments its’ memory. Each procedural agent simply follows this
standard operating procedure: report choice A if there are more 1’°s than 0’s in the
pattern it observes, and choice B otherwise. With sufficient experience, experiential
agents typically come to resemble procedural agents. Changes in the organizational

design may alter the number of pieces of information various agents see for both
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experiential and procedural agents. In keeping with the information processing
perspective, all agents are boundedly rational both in terms of organizational access
to information and in terms of cognitive ability to process information (Simon 1955,
1956; Carley and Newell 1994). First, agents can only handle a — 12 — maximum of
seven pieces of information. Second, agents do not remember exactly what h appened
on a particular task; rather, they remember general trends. Third, what information
the agents know is a function of their position in the organization. Fourth,
experiential agents have an additional limitation which is that they do not remember
all the tasks that they have seen. Rather they suffer from both a primacy and a
recency effect and thus remember only the first 500 tasks and the most recent 500
tasks they have seen. The organization may be composed of anywhere between 2 and
45 agents organized in one to three layers with a maximum of 15 agents per layer.
The organizational decision is the CEO’s decision. The CEQO’s decision is based on
the recommendations of the agent or agents in the top tier in the organization.
Essentially, the CEO simply makes that decision recommended by the majority of the
top tier managers. If there is no majority decision then the CEO randomly chooses
one of the two options. Strategic Level: Simulated Annealing Organizational strategic
adaptation is modeled as a simulated annealing process, such that the organization’s
restructuring strategies are the move set. The move set includes the following actions:
firing — drop n agents (such that 1 £ n £ No(t) ), hiring — add n agents (such that 1 £
n £ Nmax - No(t) ), reassigning — delete the tie between agent i and j (i reports to j)
and reassign agent i to report to agent k., and re-engineering — delete the tie between
agent i and resource s and add a tie between agent j and piece of information s,
Exactly how many agents are hired (or fired, re-engineered, or reassigned) at a time is
given by a Poisson distribution.2 Notice that the effect of the connection changes (re-
assignment and re-engineering) is to simply move connections and will not lead to an
absolute increase or decrease. This type of connection based change was used so as to
distinguish simple tie movement from the more extensive tie changes caused by
adding or dropping nodes. The organization begins with a particular design (S(0) and

R(0) ) and proceeds to process 500 tasks. After this, its basic life cycle begins. First,

104



the performance of the organization for a sequence of 100 tasks is generated using
CORP, then a move from the move set if chosen and a new organizational design is
suggested, this design is then hypothetically evaluated in a limited lookahead for 100
tasks, then the forecasted performance of the proposed design is compared with the
previous performance of the current organization and a strategic decision is made as
to whether or not to accept the change. Finally, if the change is accepted the
organization’s design is altered and the process begins again. Whereas, if the change
IS not accepted the process begins again with the unchanged organization.
Performance at time, t, for the current organization is the percentage of most recent
500 tasks that the organization correctly classified prior to time t.. The probability of
accepting the new design is determined via the Metropolis criteria. Specifically, the
change is always accepted if the forecasted performance for the hypothetical
organization is better than the known performance of the current organization.
Further, when the forecast is poorer the change may still be accepted. In fact, we can
think of the probability of accepting the “bad” design as the organization’s degree of
risk aversion. This probability is calculated, using the boltzman equation, as P = Po
e(-D cost(t)/T) such that cost(t) = 0 - performance(t) and Po is the initial probability
of accepting a “bad” design. This probability decreases as the temperature decreases.
Temperature drops every 100 tasks (time periods) as T(t+1) = a * T(t) where a is the

rate at which the organization becomes risk averse.

Very trained are qualified staff is a base on which any organization could be
created. This organization would be successful with a high probability. Because just
professional staff could provide the most efficient usage of any kind of resources,
which are at the company’s disposal, thereby defining its main economic indicators

and the level of competitiveness.

Currently, many enterprises are facing the problem of adaptation of staff. As
practice shows, a significant amount of dismissals occur during the initial period of
work (in the first few months). (Sidorenkov, Koval, 2015). During this period of time

a recruit should join the team to feel himself comfortable in a new place. It’s also

105



required to retain already working staff. In this way, to maintain the human resource
capacity it’s necessary to retain experienced workers and to attract a new blood (fresh
strength). As can be seen from the practice, 90% of people, who quit the job in the
first year, took this decision on the first day in the new organization. (Krinitcyna,
Menshikova, 2015). A recruit usually encountered many difficulties, a great deal of
which happened because of the lack of information about operating procedure,
location, colleagues' habits etc. Staff adaptation procedures are designed to facilitate
subsequent entry of recruits in the relationships within the organization. It means that
the special procedure of adaptation of recruits in the organization could help to
reduce the large number of problems, which appeared at the beginning of their work.
Employee’s personal potential as a complex of specific quality traits is closely linked
to adaptation. Personal potential characterizes the internal physical and human
spiritual energy, his activity position. Psychophysiological and labor potential of
employee, his education and experience actively influence the level and degree of

adaptation.

The goal of this research is the development of application models of the
technology based on a method of mind maps to improve the quality and to reduce the
adaptation period of recruits (young inexperienced and highly qualified specialists).
In order to achieve the objectives of the study it is necessary to solve the following

tasks:

1. New employees are necessary issued with a lot of different subjects and
documents as soon as possible.

2. It is necessary to develop the skills of independent decision-making and
project management skills.

3. An employer should develop the instruments support to improve production

activities.

The process of adaptation of recruits and specialists is a complete large-scale

business process, in which a structure should be extremely simple and understandable
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to get the maximum efficiency as well as being modern and technologically
advanced. To adapt a recruit to the company mode a system for adaptation measures
should be established. This system should also be developed to show the obtaining of
results in their work. This system is a set of measures aimed at providing the
organizational, social, psychological and professional adaptation of recruits in the
new conditions and provides the course "Introduction to the company"”, training
system, mentoring etc. Adaptation of personnel is an unavoidable procedure

performed by employees during the integration into the organization.

During the study, were analyzed the statistics for several industrial companies,
which showed a decrease in the level of knowledge of basic introductory documents,
production of documents and communication skills (Negrul, Trubchenko, Lemeshko,
2016). This is caused the fact that during the process of applying for a job employees
have to familiarize with the very large amount of information, which is mostly
represented on paper or on the resources available only from fixed workstation. Due
to the fact that during production activities employees had no opportunity to apply
early studied material, the level of knowledge in some period of time begins to
decrease. All of this lead to the fact that hard-working employee forgets a large
amount of learned information in a short period of time and uses only a small part the
total material. As a result, we can notice a reducing of individual and collective
efficiency. We also can notice the reducing of quality of tasks fulfillment and as a
consequence decrease in the efficiency of accomplished adaptation activities.
(Savaneviciene, Stankeviciute, 2013). Nowadays intelligence cards consist of
scientists, entrepreneurs, designers, teachers, engineers, as well as people of many
other professions. Organization of intelligence cards help us to solve problems more
effectively. Moreover it is possible to use intelligence cards in different spheres of
our life. In Western countries intelligence cards have been used for a long period of

time among many groups of successful people.

The main feature of such approach is a system of representation of the main
components of the training material. This is allow new employees to realize the
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following. First, it is a general problem of acquaintance with activity of the
enterprise. Second, we must be able to see private ways of its decision. Third, we

should be able to define the sequence of its performance.

To solve mentioned problems of industrial workers we have analysed the
adaptation process. During this analysis we notice the necessity of the development
of modern innovative solution, which allows to continue the process of adaptation
regardless of the location. We had the following questions. How to cope successfully
with the flow of incoming information? How to spend minimum of time and effort
for data processing, analysis and decision-making? How to turn on the ability to
handle

incoming information quickly and efficiently (and to make the right decisions
based on it) in its main competitive advantage in an age of aggressive offensive

information?

The answer to this question is provided by the modern Mind-management
technology, which began to gain popularity in the modern world in the 70-ies of XX
century. To solve this problem we used the method of intelligence-cards, based on the
basic principles of the human brain. Using these mind-maps it would be possible to
create a new method of data processing, which allows us to provide business

processes in the form of a tree-structure. As a result, we can get the following:
. the improving of process of staff adaptation;

. the reducing of load on teachers during a teaching process (and also
improving its own production efficiency in a new fields of knowledge and work

specifics);

. the providing a quicker bringing the necessary information to the
employees;
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. the improving the quality of enterprise technological culture by changing

the way of studying technical regulations, standards and norms;

. the providing a modern constantly available tools of supporting
productive activities for employees. (Kalasnikova T.V., Selevich T.S., Danilova N.E.,
Sorokin M.A.,2016)

In the beginning, mind-map technology was based on the principle that the
right hemisphere receives the information in another way than the left. Tony Buzan,
often called the educational consultant, fairly noted that most information which
presented in the form of numbers and letters is comfortable for the left hemisphere.
The principle of thinking is very complex and our brains process the information
associatively rather than linearly. Herewith our brain creates many visual imagery in
your head and through these imagery we can understand the information. On the
basis of this principle, Tony Buzan proposed that the record of information is not a
linear process. It could be reasonably assumed that the using mind-map technology
we can better represent important information, because the brain accomplishes
minimum operations to create the image. As a result we can clear understand our
problems. Therefore we can find the perfect solution to all of our problems. The
information presented in the form of intellect-cards perceived faster, more efficiently,
quickly and stored for a longer period of time. Because it better corresponds to the
natural associative nature of our thinking. (Dockalikova, Kashi, 2013; Kiseleva,
2015; Zagorsek, Szarkova, 2015)

Using of Intellect-cards an employee can achieve individual effectiveness by
changing an attitude to their work in the period of recruitment and during following
industrial activity. During research a particular attention was paid to the quality of the
adaptation processes, because the foundation of any organization is the entire staff,
who uses resources efficiently and who also influence on economic indicators and
competitiveness. Throughout the working with Intellect-cards a right hemisphere of

out brain is more activated; it is responsible for perception of visual and color
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imagery and creative activities. The information in our brain perceives and works on
it associatively, trying to create an image based on the received information. Almost
all the information stored in the brain in the form of imagery. This will allow us to

use human resources more efficiently.

A study was conducted of the current state of affairs in enterprises; surveys
were conducted among newly hired employees. We can notice the decreasing of the
level of knowledge of basic introductory documents. We can also expect a further
decline of quality during the production of documents and communication among the
newly hired employees. This is due to the fact that during the process of applying for
a job employees need to quickly get acquainted with a very large amount of
information which is mostly presented on paper or on the resources that are available

only with desktop computers.

Using of mind maps allow to improve the individual efficiency of an
employee, thereby increasing the efficiency of the organization as a whole. This is
achieved by changing the relationship of the employee to approach his work during
the period of employment and subsequent production activities. On the basis of the
sampling the actual effectiveness of using of smart cards was identified. Timing of
adaptation decreased 1.2 times in 6 months, and 1.7 times in 1 year. Using the results
of this study it can be noticed that the implementation of IR can lead to the

effectiveness of whole work during the adaptation period.
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IMpuioxenue b
AHKeTa Ha BbISIBJIEHUE BOCTPEOOBAHHOCTH MHTEJLIEKT — KapT

AHKkeTa
Hyoicnwiii sapuanm noouepknyms
1. [ToackaxuTe, OBLIN JIU y Bac IpoOJIeMbI B aJIallTAlIMIOHHOM TIepHoie?
-Her

-Jla (ommmute poGiaemy(bl))

2. Kakum 06pa3om BBI 3arioMHHAETE HHPOPMAITHIO?
-3ay4UBaI0

-~HUCIIOJIB3YIO JIOTHYCCKHC HOCIIOYKH

-Ipyroe

3. Berpeyanuce v Bbl C MHTEIUIEKT KAPTAMU?

(Unmennexm-kapma - 2mo mexHUKa npeocmasienus ja06020 npoyecca Ul
coOblmus, MbICIU UTU UOeU 8 KOMNIEKCHOU, CUCMeMamusupo8aHHOU, GU3VAIbHOU
(epachuueckou) ¢hopme. Hngopmayus, uzobpaxcaemcs 6 epaguueckom eude u
ompaoicaem ces3u (CMbICI08ble, NPUYUHHO-CIEOCMBEHHbIE, ACCOYUAmUeHbie U m.o.)
MeAHCOY NOHAMUAMU, YACMAMU U COCMABTISIIOWUMU PACCMAMPUBAEMOU 0Oaacmu.)

-Ja  -HEeT

4. Kak BbI AymaeTe, momMorja Obl BaM MHTEJJIEKT-KapTa B JIydllleM 3allOMUHAHUT
nH(popMaIu B Nepuo/] aanTaluu.

-J1a  -HeT
5. '0TOBBI T BBI MOYYaCTBOBAThH B CO3JaHUM UHTEIJICKT-KapThI?

-J1a - HeT

6. Kakue 6510k, 110 BaremMy MHEHHIO, TpEOYIOT BHUMAHHUS?

- CTpyKTYypa o01iecTBa, puinana, -ipo(COr03 ¥ COBET MOJIOJICIKHU

CITY>KOBI
-paloHaIn3aTOPCKas 1eATeIbHOCTh

-HOpMaTuBHas 0a3a .
-HacTpoiika pabodero NpocTpaHcTBa

-KOJUJICKTUBHBIN A0roBOp
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-00yueHue - BCE BapUaHThI

-Ipyroe

7. Ykaxure Bau Bo3pact?

8. B xakom otnene BeI pabotaere?
-AYIl -BK -ODM -OCP -HK -I'P -CP -UC

Cnacu0o 3a yyactue B onpoce!
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IMpuioxenue B

Pe3yabTaThl HCC/IEI0OBAHMS

# aonpoca
PECAOHAEHT
1 Her
2 a3

3 wer

5 et

B HeT

9 wer
10 mer

11 ga
12 Her

13 mar

14 Her

16 wart

17 wer

18 ner

19 wat

20 Her

21 Hew

22 Her

23 war

24 Her

5 aa

26 ner

27 wer

ARyroe
Apyroe

MEMQNLIYED NOTHHHEKME WEN Yk

HMENOALIYED NOMH-HOKHE
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HEMCUILIYHD NOMHYECKHE LEAaYRKH

HENOIRIVID AOTWY2CHHE UENDER

HINOALIYED AOTHHHIK e
LEnOdis, 23 B R
HEMOALIYHD AOFHMHERmE
LENCYRN JayHBaH

HEMONESY S AOTAYRCHHE
UENOYEH, 3FHEET
HCNOIYe0 AOFIECKHE YETDHEK

Apyroe

MCNONLIVI0 AOMHYECHIE WA aus

HONSARIVIO FOTHYECHHE LUENDHKK

HENANBLIYED AOTHHECHHE LERSMHA

MLMOALIYID NOMHYECKHE LENOMKR

EaaMiin

HOMONE3Y K SOTHYSCHHE UEnoYHE

Apyroe

HLMOAREYID AOTHYBCKHE LENOUEH

MINONLIYI0 AOTHYECHME LENCHIH

anyseneg

HENOAGAYED NOTHYE0EHE LUENDWEH

HEMOABIYIO NOMHYeIEHE LEMOWEH

HCNONLIYID AOMMYECHHE LENOYKK

MLNEARIYHY MOT BN, 33y MBS0

MCNONB3YED NOFRYECKAE LIETIYHH

HEMOALIYHD NOMHYECEE EAaurK

HET
HET

HET

HeT

oa

aa

HET
HET

an

HET

i

a3
HET

a3

aa

BE

HET

A

HET

as

HET
f=t]

¥

HET

HeT
HaT

HET

HET

aa

HET

HET

BOE BAPHANTEI
BLE BAQHaHTGI

NCE BAPMAHTE
WOPMETHEHEA Ga3a koA
Aorofyuenne, npoonn: |
amo

CTRYHTYpa
JHOAA0T, Oy eeHe

HaA.gor, obueHue

CTOYKTYPA  HOPMITHBHER
Ga3a,ofiyuede, kacTpoina
pabovera npocTpancTa

BEE BAPKANTH

HOPMATHEHEA
Bada,ofyenne, pauMoH. a8
AT HACTRodEE pal crona
HOPMETHE Gaka

CTRYET
ofWacTea, HOPMATHE
Gaza ofyuenue,pa, Jeat

BOE B3pHaHTRI

Kon.gor, ofyesse

HOPMATHENIR

a3z, HacTpoika pab crona
HacTpoRkka padowens
NPOCTPEHCTES

HopmaTaaHan Ga3a
CTRYHTYPE, HOPMETHE
Biraa,mon.noras, HacTpai s
pal craaa

HOpMATHE
Ganakon noros,owienne,
HarTpofisa pal crona

BCE SapuanT
HORMETHEHEA
Gaga,nbyeuee
oiyuaHHe, HACTpoHKE pal
erona

HOPMATHRHAR
Gaza,obyeHue HacTpodixa
pabouera croma

EDE SA0WAHTH
BB BAQWAHTH
BLE EapHEHTE
adyuenue

CTRYHTYE

42 pep
30 ocp

43 we

30 e

35 me

3B

AT

55 ayn
50 ayn

32 ayn

35 uo

30 mc

24 Hi

34 me

30 ue

36 ocp

LR

33 ocp

43 ayn

31 ex

30 m

41 ayn

23 ayn

7 ywp

34 uc
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