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XKuznennslii nukn nporpammuoro obecrneuenus: (KL I10) BkirouaeT pa3iauuHble CTaAUU U
stansl. Pasznsie mogenu XKL T1IO npepnaratorT paccMarpuBaTh pa3iMydHbIe CTaJUN MPOEKTUPOBAHUS
I10 u ux IIOCJIIEA0BATCIIBHOCTD. Ot pasiiiuuAa MPUHIOUIIMAJIbHBIC U ITOPOXKIAKOT pa3JIMIHbIC TCXHO-
noruu npoektupoBanus [10. OnHa U3 HUX KackaaHas TexHonorus npoektuponanus 110.

Peammza ina
—
F
ConmpoBos me HHe

Puc.1. Kackannas texnonorus npoektuposanus 110 [1]

OTa TeXHOJOTHUsl MPUMEHNMA B YCIOBHIX OTCYTCTBUSI KOHKYPEHIUHU (OOBIYHO MPU HATTUYUU TOC3a-
Kaza).

Puc.2. Cnupansnas moaens K1 I10 [1]

Ilenb 3TOM TEXHOJIOTUH — KaK MO>KHO paHbIlIE€ IPEJOCTaBUTh 3aKa34MUKY CIEAYIOLUN BapH-
anT [1O, mMoxer ObITh, Jaxke HEPAOOTOCHOCOOHBIN. DTa TEXHOJIOTHUS NMPUMEHSAETCS B YCIOBUSAX
XKECTKOM KOHKYPEHIUU.

3akazumk (puc.3) npeabsasiser TpeboBanus K kauecTBy [10.
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Cutyanus Ha pbIHKe
MIPOTPaMMHOT0 obecrie-
YeHHS

Iotpeburens, KiueHT, 3akazuuk [10

Puc.3. MnTepeck! 3akazunka B npoekTupoBanuu 110

Hpyras moxens KL [TO, onucanHas Huxe, mpeanonaracT 4acTbie BO3BpaThl HA MPEAbIIY-
1ue 3Tanbl. B 9T0i Moaenu Bo3BpaThl 00YCIOBICHBI HEOOXOIMMOCTHIO KaK MOXKHO TIOJTHEE yUECTh
MHTEPECHI BCEX 3aMHTEPECOBAHHBIX CTOPOH (puc.4) — CTEHKXOIAEPOB.

@ Curyaumsana |<4—( ©|©
Qb ASyIeHA, 3akazunk [10

/ PBIHKE TPO- Topetu

Puc.4. UnTepecs! crelikxonaepos B mpoektupoBanuu [10

3auHTEepecOBaHHbIE CTOPOHBI (CTEHKXOJAEPhl) — 3TO BCE T€, KTO UMEET KaKkoe-HUOyIb OT-
HomeHue Kk stanam JKI[ I1O. Dto — coOCTBEHHUKH; PYKOBOAUTENW; PAOOTHUKH NPEINpUATHS
(BILIOTh /10 TEXHUYECKOTO MEpCOHasa); MApKETOJIOIH; MPOJABLbL; BCE, KTO 3aHMMAETCSI CONPOBOXK-
JICHUEM, MOJICpHHU3AIMEH; YTHIN3aield MpoayKuuu. 1, KoHeuHo ke, MOTpeOuTeNb, KIMEHT, 3aKa3-
guk [10.

Ceronus cunrtaercs, 4yTo kadectBo I10 — 3T0 creneHp ya0BIETBOPEHHOCTH BCEX 3aUHTEpE-
COBAHHBIX CTOPOH, €CJIM P€Yb UIET O TPAKIAHCKON MPOAYKLIUH.

Ha puc.5 npeacrasnena monens XI[ mo TeXHONIOrMM NpHKIaJHONO CHCTEMHOIO aHAIW3a
(IICA).

Puc.5. Monens XKII I[TO TexHOMOTHE MPHKIAHOTO CUCTEMHOTO aHanu3a [2] (cM. Tabm.1)

TexHomorus OPUKIAAHOr0 CUCTEMHOI'0 aHalln3a HNpEArnojIarac€t BO3MOXKHOCTb BO3BpaTa Ha
I000H H3 OpCAbIAYIINX 3TAIIOB aHAJIN3a (Ta6ﬂ.1). Kak Tombko BBISAICHSCTCS, YTO YbU-TO UHTCPECHI
HC YUYTCHBI, IPOUCXOAUT BO3BpAT HaA 3TAIl COCTABJICHUA CIIMCKa CTefIKXOJIJIepOB n yqéTa HUX UHTEPC-
COB.
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HpeI/IMYH_IeCTBO 3TOM MOZACIIN: MOHUTOPUHI TCKYIICTO COCTOSHUA — 3a4CM UATH JaJIbIIC, CCIN
TO, YTO €CTh, HE YAOBJICTBOPACT MHTCPECAM 3aMHTEPECOBAHHBIX CTOPOH - HYXCH COTJIaCOBAHHBIN

BceMU yyacTHUKamu BapuasT I10.

Tabnuna. 1. ComocraBiieHue 3TaroB NPUKIJIAJHOIO CUCTEMHOIO aHAJIM3a U 3TAllOB IPOEKTUPOBAHUS

MporpaMmMHOro obOecreyeHus

Ne
n/u | Dransl [Ipuknagaoro Cucremuoro | Dramsl [IpoekTuposanus IIporpammuoro Obecrie-
Amnanuza YeHUS
1 dukcanus mpooIeMbl dukcanus mpoodiiemsl 3akazurka [10
2 | JlnarHoctuka mpoOyeMbl [Tpunsitue pemenus o pazpadborke 10
3 | CocraBnenue cucka CTelKxone- CocraBrneHue cnucka creikxonaepoB HoBoro [10
poB
4 | BeisBieHue mpoOJIeMHOTO MecHBa ®uxcarnus npobaem crerkxonaepos HoBoro [10
5 | Onpenenenue KoOHPUTYpaTopa Ornpezenenue nokasareneil, o KOTopbiM OyaeT
OIICHUBAThCs KauecTBO HOBOro [10
6 IleneBbisiBicHUE BrisiBiieHrEe UCTUHHBIX TPeOOBAaHUN CTEHKXOIIIe-
poB k HOBoMmYy 10O
7 | OnpeneneHue KpUTEpUEB Omnpenenenne kputepues (y KaKIOro CTEHKXOJI-
Jiepa CBOM KpuTepun) kauectsa HoBoro [10
8 | DOkcniepumenTtansHOe uccnenoBanue | Komnuposanue ouepennoit Bepcuu I10. [Ipeabss-
CUCTEM nenue ouepeanoit sepcuu [10 crelikxonaepam
9 | Iloctpoenue u coBepiieHCTBOBaHHe | COOp U CTPYKTypU3AIlHs 3aMeUaHui U MpeioxKe-
MoeIen HUW CTEHKXOJIIEPOB IO COBEPIIEHCTBOBAHHUIO
ouepenHoil Bepcuu 110
10 | 'emepupoBaHUE ATBTEPHATHB [Ipennoxenue BapuaHTOB COBEPIIIEHCTBOBAHMS
cnenyromen sepcuu 110
11 | BoiOop anpTepHATUBBI WIIK TIPUHSI- Br160op BapuanTa. OuH 13 BapHaHTOB - IPUCTY-
THE pelIeHUs MUTH K cllaye B KCIUTyaranuto. Eciu Het, To BO3-
BpaT Ha OJIMH U3 MPEbIIYIINX ITAIOB
12 | Peanu3anus ynydmiarormiero BMema- | Caada B 9KCIUTyaTaIlMIO W dKCILTyaTaIus pa3pado-
TEIbCTBA tanHoro [1O u/vunm Bo3BpaT Ha OJUH U3 MPEbI-
JYIIAX TANoB

Kykyto mozaens sxu3HeHHoro nukia [1IO BbIOpaTh B KOHKPETHOM cllydae, 3aBUCUT OT KOH-
KpETHOU cuTyaluu. Bo3MOxkHO, MPUIETCS B MPOILECCE MPOESKTUPOBAHUS MEHATh TEXHOJOTHUIO TIPH
CMEHE CUTYyalluu, HO JJISi OCO3HAHHOI'O BBIOOpA TEXHOJOTHHM HYXHO 3HaTh, KaKHe OBIBAIOT THUIIBI
TEXHOJIOTHH U MX ITPEUMYIIECTBA, U HEJJOCTATKN B T€X WM MHBIX CIIy4asiX.

Emé oauH BapuaHT TEXHOJIOTHMU IPOEKTUPOBAHUS — UACAIU3UPOBAHHOE ITPOCKTUPOBAHUE
[3], KOTOpOE MOXKET MPUBECTHU K MOSBICHUIO COBEPIIEHHO HOBBIX ITPOEKTOB.
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