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3amianupoBanHblie pe3yabTarhl 00yyenus no QOII 38.03.02 MenexkMeHT

Kon \ Pe3ysabTar 00y4yenus
Yuueepcanonvie komnemenyuu

P1 | Ucnonb3oBathk (pyHIaMeHTalIbHbIE Hay4Hble 3HaHUS B chepe nmpodeccuoHaIbHON
JESITEIbHOCTH JUIsl IOCTAHOBKH U PEILICHUS] HOBBIX 3a/1a4

P2 | OcymiecTBisTh KOMMYHHKAITUHU B MPOPECCHOHAIBHOMN Cpe/ie U B OOIIECTBE B IICJIOM, B
TOM YHUCJIE HA UHOCTPAHHOM SI3bIKE, IIPE3EHTOBATh U 3aILULIATh PE3YJIbTAThI
pohecCHOHALHON e TEIIbHOCTH

P3 | JleMOHCTpUpPOBATh 3HAHUS COLIMATIBHBIX U DKOJIOTMYECKHUX aCIIEKTOB
XO035MCTBEHHON JIEATEIbHOCTH, OCBEIOMIICHHOCTh B BOIIPOCAX OXPAaHbI 310POBbs U
0€301aCHOCTH KHU3HEESITEIbHOCTH.

P4 | AKTUBHO 110/1b30BaTHCSI OCHOBHBIMU METOJAMH U CPEICTBAMU IIOJIYUYEHUS U
nepepaboTKU HHPOPMALIMHU, HaBBIKAMU PabOThI ¢ KOMIIBIOTEPOM KaK CPEICTBOM
yrpasieHus: HHpopMaluei Ha COBpeMEHHOM YPOBHE

PS5 | CamocTOATENBHO YUUTHCS U HEMIPEPBIBHO MOBBIIIATh KBATU(DUKALUIO B TEUCHHUE
BCETO Meproaa NpoecCHOHATBHON IEATEIbHOCTH

IIpogheccuonanvnvle komnemenyuu

P6 | [IpumeHsTh 3HaHUS OCHOB (DYHKIITMOHUPOBAHHS SKOHOMHUYECKOW CHCTEMBI Ha Pa3HBIX
YPOBHSX JUUIsl aHAJIM3a U MPOTHO3UPOBAHUS COLMAIbHO-3HAYUMBIX IPOOJIEM U NTPOLIECCOB,
IIPOUCXOJSIIIUX B OOIIECTBE

P7 | IIpuMeHATh 3HaHUS SKOHOMUKH IIPEIIPUATH U1 NOBbILIEHUS 3()()EKTUBHOCTH
XO03HCTBEHHOU JI€ATEIBbHOCTH.

P8 | IlpuMeHsATh TEOpETHUECKHUE 3HAHNS MEHEIP)KMEHTA B IIPAKTUKE YIIPaBJICHUS
IPEAIPUATHEM

P9 | PazpabatpiBaTh 1 peaan30BBIBATh CTPATETUIO YIIPABICHUS YEIOBEUECKUMHU
pecypcamy NPEANPUATHUS B LIENSAX PELICHHs] CTPATErMUYECKUX U ONIEPATUBHBIX 3a/1a4

P10 | CtpouTth cTangapTHBIE TEOPETUUECKHE U SKOHOMETPUUECKHUE MOJIETH HCCIEAYEMBIX
IPOIIECCOB U OOBEKTOB B IENsAX 3(h()EKTUBHOIO YIIpaBJIECHHsI IPEITPUITHEM

P11 | [IpuMeHATs HHCTPYMEHTBHI MAPKETHHIA ¥ METOABI COLIUOJIOTMYECKUX UCCIEAOBAaHUMN IS
obecreyeHns: KOHKYPEHTOCTIOCOOHOCTH TPEIPUSTHS

P12 | IlpumMeHsATH METOBI yu€Ta UMYIIECTBA, JOXOJI0B, PACXOA0B U PE3YyIbTATOB
NesITeIbHOCTH OpraHu3aluil Juid (GOpMUPOBaHMS YUETHOM MOJIMTUKY, aHAIU3UPOBATh
(b MHAHCOBYIO OTYETHOCTb MPEANPHUATHH B LIETISAX NPUHITHSI YIPABICHUYECKUX pPelIeHUI

P13 | Hcnonb30Barh paBoOBbIE HOPMBI B JOKYMEHTUPOBAHNUU U YIIPABIEHUU AEATEIbHOCTHIO
TIpePUATHS

P14 | Opranu3oBbIBaTh, yIpaBisaTh U COBEPIIEHCTBOBATH OM3HEC-TIPOLIECCHI POMBIIIIEHHOTO
MPENNPHUATHS, B TOM YMCIIE€ TPOU3BOJICTBEHHBIE U JIOTUCTUYECKHUE MPOLIECCHI, B LIETSIX
noBbIIEeHUS () (PEeKTUBHOCTH ero (PYHKIIMOHUPOBAHUS U Pa3BUTHSL.

P15 | Oprauu3oBbIBaTh U OLEHUBATH Y3PPEKTUBHOCTH CO3/1aHUSI HOBBIX OM3HEC-CTPYKTYP

P16 | OuenuBarp 3¢ (HheKTUBHOCTH U PUCKU PEATILHBIX M (PUHAHCOBBIX WHBECTHUIIHIMA
IIPEPUATHS

P17 | YopaBnsats onepalilioOHHON M (PMHAHCOBOM 1€ATENbHOCTBIO IPEITPUSITHS IS

obecrnieueHUs Pa3BUTHA U pOCTa CTOUMOCTH KalluTajla COOCTBEHHUKOB
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Pedepar

Brinmycknas kBanudukarmonsas padora cogepxut 99 c., 14 pucyHkos, 25
Ta0J1., 41 UCMIOIB30BaHHBIN UCTOYHHK, | MpUIIOKEHNE.

KarwueBble ciioBa: [€HbIU, JCHEKHbIC IMOTOKH, YIPABICHUE, aHAIU3,
ontumm3zaims, copepmencrsopanue, OO0 HIIIT « TOK».

O0beKTOM HCCIeI0BAHMS SIBJISIETCSA: YIIPABICHHUE JICHE)KHBIMU MOTOKAMU
OOOQ HIIIT «T2OK».

Heapr pabdoTbl — BHECEHUE TMPEIJIOKEHUN 10 COBEPIICHCTBOBAHUIO
nMeronterca B OO0 HIIIT «TOK» cucteMsl ynpaBieHus 1€HEKHBIMU IOTOKAMU.

B mpomecce wuccienoBaHus NPOBOIWIMCH: 1) aHAIM3 TEOPETUUYECKHUX
MOKa3aTeyled U METOJNOB YIIPABIICHHS JEHEKHBIMU MOTOKaMHU; 2) pacCMOTPEHUE
ynpasienus neHexHbiMu norokamu OOO HIIIT «TOK»; 3)BbeisiBneHue npobdiem
JICHCTBYIOIIEH HA MPEANPUATHH CUCTEMbI YIIPABJICHUS JACHEKHBIMH MMOTOKAMHU; 4)
BHECEHUE TMPEJIOKEHUI IO COBEPUICHCTBOBAHUIO NPHUMEHSEMON CHUCTEMBI U
orieHKa 3((HEeKTUBHOCTU BHECEHHBIX MPEIJIOKEHUH.

B pesynbrare wuccnemoBaHusi: 1) paccMoTpeHa cUCTEMa yOpaBJICHUSA
JICHS)KHBIMU TOTOKaMU; 2) BBISIBICHBI MPOOJIEMbl NMPUMEHSEMOW CHUCTEMBI; 3)
BHECEHBI MPEJUIOKEHUS TI0 YCTPAHEHUIO / MUHUMU3AIMK BBISIBICHHBIX TPOOJIEM;
4) poBenieH pacueT 3pPEKTUBHOCTH BHECEHHBIX MPEIOKEHUH.

CreneHb BHEAPEHUS: TTOTYUYEHHBIC MO pPe3ybTaTaM padOThl MPEIOKEHUs
[0 COBEPUICHCTBOBAHUIO MPUMEHSEMON CHUCTEMBbl YIPABICHHS JEHEXKHBIMU
MOTOKaMHM CJIyK€0HOM 3anmuckoi HanpasyieHbl pykoBoacTBY OO0 HIIIT « TOK».

O6nacte npumeHeHus: ¢uHaHcoBbii MeHeKMeHT OO0 HIIIT «TOK» B
LEJIOM U YNPABJICHUE JEHEKHBIMU MOTOKAMH B YACTHOCTH.

OxoHomuyeckas  A(PQPEeKTUBHOCTH/3HAYUMOCTh  PAOOTHI:  BHECEHHBIC
npemtoxkenust MoryT ObiTh mpuMmeHeHsl OOO HIIT «TOK» mns ontumuzarnum
YIpPaBJIECHUS] CBOMMU JICHE)KHBIMH MIOTOKaMHU.

B Oynymem maHupyercsi: TNpPUMEHEHHE JaHHBIX MPEIJIOKEHUM B

nestenpaoctrd OO0 HIIIT «TOK»



Beenenue

JInst AeATeNbHOCTH MPEANIPUATHS B YCIOBUSAX PHIHOYHONM SKOHOMHKH OYEHD
BAXKHO MOHMMAaHUE MECTa U POJii B HeW NeHer. M3BECTHO, YTO HEPEIKO JEHbIU
HA3bIBAIOT <«S3BIKOM pbIHKa». CoBpeMeHHas jaenoBas HWHQPOpPMAIUS COCTOUT,
IJIaBHBIM 00pa30M, U3 BBICKA3bIBAHUM, OMUCHIBAIOIIMX PA3HOTO pojia JCHEKHbIC
IJIATeKHU, KOTOphIE JTUOO KEM-TO MPOM3BENCHBI, JTUOO KEeM-TO Mojay4deHbl. U
3HAUUTEIBHYIO POJb B 3TOM HUIPaAOT: 1) IEHBbI, OTpakarollMe OTHOCUTEIbHYIO
CTOMMOCTbH Pa3JIMYHOTO POJia TOBApOB, pabOT, YCIYT, BHIPAKEHHYIO B JCHEKHBIX
€IUHUIIAX, a TaKXKe IJIaTeXKU U Oynyniue (UHAHCOBBIE 00s3aTENIbCTBA, KOTOPHIC
TaK)K€ BBIPAKEHBI B JIEHEKHOU ¢opme. JIeHbI'M — 3TO M CPEIACTBO OIUIATHI, U
CPEACTBO M3MEPEHHUS CTOMUMOCTH, M CPEICTBO COXpaHEHUs (HAKOILUICHHS)
CTOMMOCTH.

Kak u n11000if WHOM aKTHB, JEHEXKHBIE CpPEJICTBA, MOJJAIOTCS YUeTy,
KOHTPOJIIO M yrpaBiieHni0. OT yCIEIIHOCTH PEIICHUS 3TUX 3a/lad B 3HAYUTEIbHON
Mepe 3aBHUCST KaK CTa0UILHOCTh (PMHAHCOBOTO MOJIOKEHUS TIPEANPUSATHS B 1IEJIOM,
TaK ¥ €ro ycrex B OTHOUIIEHUSAX C MapTHEpaMH, KOHTPOJUPYIOUIMMH OpraHaMH,
COOCTBEHHBIM MEPCOHATIOM, a TAK)KE MEPCIIEKTUBBI PA3BUTHUSI.

Ucxons u3 ckazaHHOT0, TeMa, BIOpaHHAS ISl UCCIICAOBAHMSI, COBPEMEHHA
U aKTyaJibHa JJIs IeATeIbHOCTH JIFDOOTO MPEeANPUSITHSI.

lens paboThl — BHECEHWE TMPEMJIOKEHUH TI0 COBEPIIEHCTBOBAHUIO
umeroierica B OO0 HIIIT «TOK» cucteMsl ynpaBieHUs I€HEKHBIMU OTOKAMU.

[Ipobnema wuccinegoBaHUs — ONTUMM3ALMS YOPABICHUS JIEHEKHBIMU
MOTOKaMH KOMMEPYECKOTO TIPEATPUSITHS.

OOBEKTOM HCCIIeIOBaHUS SIBJISETCS: YIpaBJIE€HUE IACHEKHBIMU MOTOKAMU
OOO HIIIT «T2K».

[IpenMer ucciieloBaHUsI — COBEPILICHCTBOBAHUE YIPABICHUS JIEHEKHBIMU
norokamu OOO HIIIT «TOK».

B 3agaun paboThl BXOIUT paCCMOTPEHUE CIETYIONTUX BOMPOCOB:



1) TeopeTnueckoe paccMOTPEHUE METOAOB M IOKA3aTeNIel, CBSI3aHHBIX C
YIPABJICHUEM JICHEKHBIMU CPEJICTBAMU;

2) paccmotpenue nearenbHoctd OOO HIII «TOK» u aHanu3 oCHOBHBIX
(UHAHCOBBIX MMOKa3aTeseH e TeNbHOCTH MPEANPUSITHUS;

3) paccMOTpeHHE CHUCTEMBbl YIPaBICHUS JICHEKHBIMU IOTOKaMH,
MIPUMEHSIEMOIN Ha IPEATIPUITUY;

4) BblsABIEHHE TPOOJIEM JCHCTBYIOLIEH HA NPEANPUITUA CHUCTEMBI
YIPaBJIEHUS IEHE)KHBIMU IOTOKAMU;

5) BHeCeHHE TPEJIOKEHUNA 110 COBEPIICHCTBOBAHUIO IPUMEHIEMOU
CUCTEMBI U OLIEHKA 3(PPEKTUBHOCTH BHECEHHBIX MPEITIOKEHUN.

[IpencraBnennass paboTra COACPKHUT JBa YPOBHS  HMCCIEIOBAHUA
METO/JOJOTUYECKUX OCHOB YYeTa [EHEXHBIX CpPEICTB — TEOPETHUECKUN U
IIPaKTUYECKUNA. B pamkax TeopeTH4ecKoro moaxojaa K METOAOJIOTHUU YIPaBICHUS
JICHE)KHBIMUA TTOTOKAMH PACKPBITHI LIEJIA U MPUHIUIIBEI OPTaHU3AI[MU MEHEKMEHTA
J€HEXKHBIX TOTOKOB.

[IpakTueckuii ypoBeHb pa3pa0OTKM BBIOPAaHHOM TEMBI CBSI3aH C
PaCCMOTPEHHUEM OpPraHHU3aLMU YNPaBICHUS AeHEeXHbIMU notokamu B OOO HIIII
«TOK». B pamkax nOpakTHYECKOM 4YacTH WCCIENOBaHUS NPOBEACH aHAIIN3
JOBUKEHUSI U 3(P(EKTUBHOCTH HCIIOJIB30BAHUS JIEHEXKHBIX CPENICTB MPEANPUSITHS,
pPaccMOTpPEHHUE IEUCTBYIONIECH HA PEINPUATUN CUCTEMBI YIIPABICHUS ACHEKHBIMU
noTokaMu. B 3akitounTenbHOM TaBe paboThl, O pe3ysbTaTaM IPOBEICHHOIO BO
BTOPOM TJIaB€ aHalM3a, BHECEHbl NPEAJIOKEHHUSI 10 COBEPILICHCTBOBAHUIO
NPUMEHSEMON MPEANPUITHEM CHUCTEMBbl YIpPaBICHUS JIEHEKHBIMU IOTOKaMH,
paccurTaH SKOHOMUYECKUMA Y)PEKT OT BHECEHHBIX MPEITIOKCHHM.

Mertoabl uccieqoBaHus: U3yUYEeHHUE JIUTEPATYPhl, U3YyUEeHUE TOKYMEHTAIUH,
nosryaerHoi ot OO0 HIIIT «TOK», nabmroaenue 3a AesITENHHOCTHIO TPETPUSATHS
Y TIp.

BoiBogpl ¥ 00001I€HMS, TOJy4YeHHbIE B XOJ€ HamucaHus padoThl,

06’I>CI[I/IHGHBI B 3aK/IFOYHUTCIIBHBIX €€ ITOJOXCHHUAX.



1 Teoperuyeckue OCHOBbI YNPABJICHUS [ICHEKHBIMH NOTOKAMH
npeanpusTHs

1.1 TIlonsiTue u KjaaccupuKANUs TeHEKHBIX MOTOKOB

Teopus u pazpaboTKa IEHEKHBIX TOTOKOB MOSBUIACH B MSATHAECATHIC TOIbI
XX Bexka B CHIA. Tpynsl 3apyOeHBIX SKOHOMHCTOB MOXHO HaWTH Kak B
OpUTHHAJIE, TAK U HA PYCCKOM fA3bIKE. B HUX pacCMOTpPEHBI OIPEICIICHUE, OLICHKA U
aHaIu3 JCHEXKHBIX NOTOKOB MPENNPUATHS. 3a IOCIECOHUE [ECSATh JIET JTAHHBIC
npo0JieMbl OTpaXkaroTcsl B paboTax pOCCUUCKUX IKOHOMUCTOB. Ho 00beM 1enbHBIX
WCCIICIOBAHUM, MOCBSIIEHHBIX MPOTHO3UPOBAHUIO JICHEXKHBIX ITOTOKOB KpaWHE
Mmau [10].

Cpenn WM3BECTHBIX YYEHBIX-3KOHOMHCTOB, KOTOPBIE 3aTParuBad TEMY
JICHS)KHBIX TMOTOKOB, BCTpedaroTcsi Takue umeHa, kak: [[k.K.Ban Xopn, JL.A.
bepucr, K. Xutuunr, [. Croyn, T.B. Tennosa, A./l. lllepemer, B.I1. IIpuBanos u
npyrue aBTophl. [lpenmnpustue ocyimiecTBiasieT (UHAHCOBBIE OINEpallUd IMyTeM
CO3JaHMsI TPU STOM OMPEEICHHOTO IBUKEHUS JIEHEKHBIX CPEICTB, B (opme
MIOCTYIUIEHUM U PACXOJI0B.

VYKka3aHHBIN BBIIIE MPOIECC ABMKEHUS (PUHAHCOBBIX PECYPCOB SIBISICTCS
HENPEPBIBHBIM BO BpeMEHHU. ECTh MHOXKECTBO ONPEAECICHUN JIEHEXKHBIX MOTOKOB
COIVIACHO MHOTHUM YYE€HBIM-3KOHOMHUCTaAaM H MEXIYHAPOAHBIM CTaHJapTam
(bYHAaHCOBON OTYETHOCTH, MOATOMY OyJIe€M HCIOJB30BaTh Hanbosee ymoOHOoe U3
HUX MOHsTHE. TakuM o0pa3oM, JACHEKHbIC MOTOKH OPTAaHU3AIMHU - 3TO MPUTOK U
OTTOK JICHEXKHBIX CpPEICTB 3a ONPEACICHHbIA TIPOMEKYTOK BpemeHu. B
3aBUCUMOCTH OT BHUJIOB JESATEIHHOCTU JICHEKHBIE MMOTOKU OOBIYHO Pa3ACNIOT Ha
TPH BHUJIA: JICHEKHBIE IOTOKU OT ONEPAIIMOHHON, (UHAHCOBOW M MHBECTULIMOHHOMN
nesitebHocTH [19].

JIeHEeXKHBIM OTOK OT ONEPALMOHHOMN JIESATEIBHOCTH — 3TO CyMMa, KOTOpas
OCTaETCsl IMOCJe BbIYeTa OOOPOTHBIX CPEICTB M PAcXoJ0B Ha amoptuzaiuo. Ilo
CYTH, ITOT JCHEXKHBIA MOTOK — ATO YUCTasi MPHOBUTH 3a OMPEACIICHHBINA TEPHUO]T

BpeMeHU. OOBIYHO OHAa PACCUMTHIBACTCS 3a CTaHJIAPTHBIA OTYETHBIA TOJI.
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JleHeKHBI  TOTOK  OT  OMNEPAI[MOHHOW  JIEATeNbHOCTH  (hopMupyercs
UCKITIOYUTENFHO M3  JIOXO/OB, CBSI3aHHBIX C OCHOBHOW, O(UIIMATbHON
JIeSITEILHOCTBIO Opranu3anui [7].

JIeHEeKHBI MOTOK OT (PMHAHCOBOH ACSTENLHOCTU - PETYJISIPHBIC JCHEKHBIC
NOCTYIJIEHUs1 (A0XO0J1), BO3HUKAIOIIME TOCNIE psga (PUHAHCOBBIX OIEpaluu.
JleHeKHBIN TMOTOK CTAaHOBUTCS OCHOBOW (PMHAHCOBOW HE3aBHUCHUMOCTU YEJIOBEKa,
€CIM IOJIy4yaeMble CYMMBI [JI€HET [MPEBBIIAIOT CyMMapHbIE pacxolbpl Ha
MPOTSHKEHUN, KAK MUHUMYM, OHOTO roja [35].

JIeHe)KHBI TOTOK OT WHBECTHUIIMOHHOW JEATETLHOCTH WM TPHOBLIH
WHBECTOPA — ONPENEIICHHAs CyMMa JEHEr, KOTOPYK) HMHBECTOP IOIY4YaeT IOCIEe
WHBECTUPOBAHUS KamuTajga (MHBECTULIMU) B TMPEANPUATHS, IICHHBIE OyMmarw,
HEJBUKUMOCTh WIIH UHBIE (POPMBI SKOHOMUYECKUX AKTUBOB [38].

Onepanonnsiii neHexHbl MoToK (OPF) Brimrowaer B cebsi BBIPYUKY,
ce0eCTOMMOCTh MPOU3BOJICTBA, C YUYETOM HAJIOIOB, 3aTpaTaMU Ha PeajU3aluio U
aIMUHUCTPUPOBAHKE, WHBECTUIIMSIMA B OOOpOTHBIM KamuTaid. ['pamMoTHOE
pacupeneeHue JIEHEKHBIX ITOTOKOB B IPOM3BOJCTBE WIPACT BaXKHYXO POJIb BO
BCEX ACIEKTax ACATEIbHOCTU MPEANPUATHS [22].

Kak npaBuio, neHexxXHble MOTOKM HAa YPOBHE JEUCTBYIOLIENW OpraHU3aluu
BBICTYNAIOT B KAQYECTBE CBA3YIOLIETO 3BEHA MEXKJYy BCEMH BUIAMU JEITEIBHOCTH
OpraHU3ally U MOJ TEPMUHOM «JICHEKHBIC MTOTOKM» IMOHMMAIOT MOCTYIUIEHUS U
BBIOBITHSA JCHEXKHBIX CPEACTB B PE3yibTaTe XO3SUCTBEHHOW NESATEIbHOCTH
OpraHW3allH 3a PA3JIUYHbIE HHTEPBAJIbl BDEMEHMU.

Bormnpocsl kinaccugukalnuy I€HEKHbIX MOTOKOB MOAPOOHO HCCIEIOBaHbI B
paborax bnanka U.A. u KoBanesa B.B. — ta6numa 1.

PaccmotrpenHnas knaccudukanusi 1Mo3BOJSET OoJiee  IIeJIeHaNpaBI€HHO
OCYIIECTBJIATh (PUHAHCOBBIM ydYeT, JKOHOMHYECKHN aHaim3 u (UHAHCOBOE
IUIAHUPOBAHHWE PA3JIMYHBIX BHUJOB JEHEXKHBIX IIOTOKOB oOpraHus3auuu. B
cOOTBETCTBUM ¢ MexayHapoanbiMu ctannaptamu yuera (MCDO Ne 7) BbiaenstoT

ACHCKHBLIC IIOTOKHW OpraHu3alyvy CJICAYIOIMX BHJ/IOB!: I[GHG)KHI)Iﬁ IIOTOK IIO
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OMEPAIIMOHHON (TeKylIeH) AeATeNbHOCTH; ICHEXKHBIM MOTOK M0 MHBECTULIMOHHOM
NeATEeTLHOCTH; ICHEeKHBIN MOTOK 10 (MHAHCOBOU nesaTensHoCcTH [ 14, 39].

Ta6muna 1 — Kimaccuduxanys 1eHeKHBIX TTOTOKOB MPETPUSTHS

[Tpu3nak knaccudukanum Bubl 1eHEKHBIX TOTOKOB

- JIeHe)HbII MOTOK OpPraHu3alyy B LEJIOM

- JleHeXHbII MOTOK OT/IEJIbHBIX CTPYKTYPHBIX MOJIpa3aeICHUN
OpraHu3aluu

- JIeHe)HbII OTOK OTJIEJIbHBIX X034MCTBEHHBIX ONEpaluid

ITo macmTabam
00CITy)KMUBaHUS
X03sHCTBEHHOTO TIpoIecca

- JIeHEeKHBII OTOK 110 ONEepallMOHHON (TEKyILEH)

ITo BumaMm XO35MCTBEHHON |1€ITEILHOCTHU

eI TEIbHOCTU - JleHeXHbIM MOTOK MO0 MHBECTUIITMOHHOM JEITEIbHOCTH
- JIeHeKHBII MOTOK 10 (MHAHCOBOU JESITEILHOCTH

[To HampaBIEeHHOCTH

- TlonoXuUTeNLHbBIN TEHEKHBIA TOTOK
MBHYKEHUS JEHEKHBIX

- OTpunaTeIbHBINA JEHEKHBIN MTOTOK

CpPEICTB
[Io MeTony ucuucIeHUs - BanoBoii neHeXHbIi TOTOK
o0BbeMa - YucTeIi [eHEKHBIH TOTOK

[lo ypoBHIO 1OCTaTOYHOCTH |- M30BITOYHBIN AEHEKHBIH TOTOK
o0bema - JleunnTHBIN TeHEeKHBIH TOTOK
[lo MeToly OLIEHKH BO - Hacrosmuii neHeKHBIN ITOTOK
BPEMEHU - Bynymwuii eHexHbIi NOTOK

[To HenmpepbIBHOCTH
dbopMHupoBaHUS B
paccMaTpUBAEMOM TIEPHOJIC

- PerynspHblil 1eHEKHbBINA TOTOK
- JIMCKpETHBIN NEHEKHBIN TOTOK

- PeryisapHbII 1eHEKHBIN TOTOK C PABHOMEPHBIMU
BPEMEHHBIMU UHTEpBaIaMU

PeryisapHbI 1eHEKHBIN TOTOK C HEPABHOMEPHBIMU
BPEMEHHBIMU UHTEpBaIaMu

[To cTaOUIBHOCTH
BPEMEHHBIX HHTEPBAJIOB
(bopMupoBaHUs

3ameTtum, yto brnank U.A. u KoBanes B.B. npu onenke 3¢(heKTUBHOCTH
WHBECTULIMOHHBIX MPOEKTOB, MOJABEPralOT PACCMOTPEHUIO TOJBKO JICHEKHbIE
IIOTOKM MHBECTULIMOHHOTO IPOEKTA.

BaxxHbIM TNpPU3HAKOM ONPEEICHUS POJM JEHEKHBIX IMOTOKOB SIBIIAETCS
IpU3HAK CTOMMOCTHOTO M3MEpPEHUsl aKTUBOB, 00s3aTENbCTB, KalluTala, 10XOA0B,
pacxonoB, (UHAHCOBBIX pe3ynbTaToB. OT4eT O JABWKEHUU JCHEKHBIX
KJacCUu(UIMpPyeT JeHEKHbIE MOCTYIUIEHHUS] W BBILJIAThl B 3aBUCMMOCTH OT BHJA
XO3SIMCTBEHHOW JIESITEIbHOCTH HA TPU TPYNIIBIL:

1) onepanioHHast (TeKyIas) AesITEIbHOCTb;

2) UHBECTUI[MOHHAS 1€ATEIbHOCTD;

3) dunancoBas nesarenbHOCTS [1].
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OrnepanvoHHas JEATEIBHOCTh SBISIETCA XO3SUCTBEHHON EATEIIbHOCTHIO
OpraHu3allvy, MPUHOCAIIECH €l OCHOBHBIE IOXO/IbI OT IPOU3BOJICTBA U PEATU3AUU
OPOAYKIMU, paboT u yciayr. JleHeKHbIe BBIIUIATHI ONEPAMOHHON (TEKYyIIei)

JeATEeIIbHOCTH MPUBECHBI Ha pucyHke 1 [27].

Tekyias onepalmoHHas 1eITENbHOCTh

L —~

[IpUTOK JEHEKHBIX CPEICTB OTTOK ICHEKHBIX CPCICTB
JleHexkHas BbIpyUYKa OT peain3aluu Ormiata c4eToB MOCTABIIUKOB
npoayKiuu (padoT, yciayr, TOBAPOB) U NOAPSATIYUKOB
B TEKYILEM [IEPUOJIE

Omutara Tpynaa nepcoHaa

[TocTymieHus oT nepenpoaxu

TOBApOB, MOJIYYCHHBIX 110 OtuuciieHus B OIOIKET U
O6apTepHOMYy OOMEHY B3HOCHI BO BHEOKOIKETHBIE
(hoHIBI

[TocTymienus OT moramieHus
—— J1eOMTOPCKOM 3a/I0JDKCHHOCTH B — BeimaTta mogoT4E€THRIX CyMM
OTYETHOM TIEePHOJIE

[Toramenne KpaTkOCPOYHBIX

KPEIUTOB U 3aiIMOB U yIljIaTa
ABaHCBI, TOJIy4YEHHBIE OT MIPOLIEHTOB

3aKa34YMuKOB U HOKYHaTeHeﬁ

Kparkocpounsie
IleneBoe prHaHCHpOBaHUE U (MHAHCOBBIE BIOKEHUS

MOCTYIIJICHHU A

Hpoqne BBIIIJIATBI

HOJ'Iy‘ICHHBIe KpaTKOCPOYHBIC

KpPEIUTHI U 3aIMBbI

Hpoqne MOCTYIIJICHHUA

Pucynoxk 1 — JIBr>keHre NEHEKHBIX CPEJACTB MO TEKYIIEH AEATEIbHOCTH

NuBecTMLIMOHHAsL AEATENBHOCTh — 3TO AEATEIBHOCTh OPraHU3alNM, I10
BJIOKCHHMIO JICHEKHBIX CPEJICTB, BKIIOUAIONIAS TPUTOK M OTTOK (PUHAHCOBBIX
BJIOKCHUH. DTO JEATEIBHOCTh MO BJIOKEHUIO JEHEKHBIX CPEICTB, BKIKOYAIOIIAS
OPUTOK W OTTOK (DMHAHCOBBIX BIOXKECHUH. [IpUTOK (UHAHCOBBIX BIIOKEHUN

OCYUIECTBJISIETCS. 3a CuYeT MpUOBUIM, CPEACTB aMOPTU3ALMOHHOTO (oHIA,
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JOJITOCPOYHBIX KPEIUTOB OaHKa, MOCTYIJICHUM OT peanu3alui OCHOBHBIX (DOHIOB.

OtToK ACHCKHBIX CPCACTB IPOHUCXOAWUT IIPpU OCYIICCTBIICHHUHW PaCcXodOB Ha

CTPOUTENIBCTBO U OCHAIIIEHUE, 000pyI0BaHKHe, 00yUYeHHE TIepcoHaa u T.1. [11].

I[@HC)KHBI@ ITIOTOKH HHBCCTHHHOHHOﬁ ACATCIIbBHOCTU TIPUBCACHBI

pucyske 2 [38].

I/IHBCCTI/IHI/IOHHaﬂ ACATCIIbHOCTD

/

T~

Ha

[IpUTOK AEHEKHBIX CPENCTB

OTTOK JIEHEKHBIX CPENICTB

HEMATEnHUAJIIbHBIX dAKTHBOB

[Iponaka OCHOBHBIX CPEACTB U

[IproGpereHne OCHOBHBIX
CPEIICTB U HEMaTepUAIbHBIX
dKTHUBOB

1esieBoe (PMHAHCUPOBAHUE
JOJITOCPOYHOTO XapaKTepa

KanuranbHbIe BIOKESHUS

BIO[[)KGTHBIG ACCUT'HOBAaHUA U MHOC

Jlonarocpounsie UHAHCOBBIE
BIIOYKCHUS

HonyquHHe AOJITOCPOYHBIC
KpCaAUuThl 1 3aiMBI

Brigaua aBaHcoB

MOApSATUMKAM

Omnnara AO0JIEBOI'O y4aCTHUs B

Bosspat 10arocpouHbIx
(MHAHCOBBIX BIOKEHUHN

CTPOUTCIIbCTBE 00BEKTOB

Z[I/IBI/II[CHI[BI U MPOLCHTHI 110

BJIOXKCHUAM

JOJITOCPOYHBIM (PUHAHCOBBIM

Hpoqne MOCTYIIJICHHUA

Hpoqne BBIIIJIATBI

Pucynok 2 — JIBr>keHHE NEHEXKHBIX CPEJCTB MO MHBECTUIIMOHHOM JE€ATEILHOCTH

dunaHcoBas ACATCIbHOCTb  ABJIACTCA  ACATCIIBHOCTBIO OpraHv3alnu,

CBSI3aHHOM C BUKE€HHEM (PMHAHCOBBIX PECYPCOB, MPEIyCMaTPUBAIOLIEH MPUTOK U

OTTOK OCHCIKHBLIX CpPCIACTB.

JBIKEHUEM (DUHAHCOBBIX PECYPCOB.

910 ACATCIBHOCTb OpPraHU3alnu,

CBjiA3aHHasA C
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[IpUTOK AEHEKHBIX CPEACTB MPOUCXOIUT 32 CUET MOCTYIUIEHUIN CPEJCTB OT
MPOJAXKHU IIEHHBIX OyMmar, J0Xo/a OT pa3HUIlbl B Kypcax Ha JICHEKHBIE CPE/ICTBA.
OTTOK JICHEKHBIX CPEIACTB OCYIIECTBIACTCA IPU BBIIUIATE AUBUACHIOB U
NpPOIIEHTOB 1O  IIEHHBIM  OymaraM, BO3BpaTe€  CpPEICTB  3aEMIIHUKY,
PEUHBECTHPOBAHUHM JIOXOJIOB OT IIEHHBIX OyMmar [16].

]_ICHC}KHLIG ITIOTOKH q)HHaHCOBOI\/'I ACATCIIbHOCTH IIPHUBCACHBI HA PUCYHKC 3

[16].

duHancoBas JACATCIbHOCTD

— —~

HpI/ITOK JICHE)KHBIX CPEJICTB OTTOK JICHEKHBIX CpeACTB

KpaTKOCpO‘lHBIe KpCaAuThbl U 3aiiMBbI Bbiaua aBaHCOB

Ha kparkocpounsie
(UHAHCOBBIE BIIOKEHUS

[Toctynnenus ot aMuccuu
KDATKOCDOYHBIX TIEHHBIX OvMar

Ha BBIIJIATY ITPOLOCHTOB I10
IMOJIYYCHHBIM KPaTKOCPOYHBIM
Kp€auTaM U 3aiiMOB

bropxkeTHOE MM HOE ]
(buHAHCUPOBAaHUE KPATKOCPOUHOTO
— 1 Xapakrtepa

Bo3Bpar kpaTKOCpOYHBIX

I[I/IBI/II[GH)IH " IPOLCHTHI 110 KPEIUTOB 1 32IMOB

KpaTKOCPOYHBIM (DMHAHCOBBIM
—— BIIOXXEHUAM

Hpoqne BBIIIJIATBI

Hpoqne MOCTYIIJICHHUA

Pucynox 3 — JIBukeHHE IEHEKHBIX CPEACTB 10 PUHAHCOBOM JAEATEILHOCTH

Knaccudukanuss JeHEKHOro TOTOKAa MO  BHJAM  XO3SMCTBEHHOMU
JEATEIIBHOCTH CBSI3aHa C pasjiduueM TpeOOBaHUU, MPEAbSIBISIEMBIX B OTUYECTHOMU
uH(OPMAITUU TIOJIb30BATEIISIMH.

Baxnenmen XapakTEpUCTUKOM HCIIOJIb30BAHUS JICHEKHBIX aKTHUBOB

ABJACTCA UX CBA3b BO BPCMCHHOM HMHTCPBAJIC!
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— HAJIOTOBBIC 0053aTEIbCTBA U INIATEKH periiaMCHTUPOBAHLI  T10

CpoKawm;

—  YCTaHOBIJICHBI CPOKH ITOTaIlIeHUs] 0aHKOBCKUX KPEJAWTOB U 3aiIMOB;

—  YCTAaHOBJICHBI CPOKH pAacyeToB IO OIUIATe TpyJda W COLUATBLHBIM
BBIILIATAM;

—  YCTaHOBIICHBI CPOKH PACUYCTOB IT0 BHEOIOIKECTHBIM (POHIaM;

—  YCTaHOBIICHBI CPOKH PAc4eTOB IO JIOTOBOpPaM TOCTABKH M JIOTOBOpaM
cOBITa;

—  YCTAaHOBJICHBI CPOKH pacdyeToB 10 OQUIUAIBHBIM JICHEKHBIM
JIOKyMeHTaMm [7].

JIBMKEHUE JIEHEKHBIX CPEJCTB B HAIWYHOM U Oe3HAIM4YHOU (opme
omnpenensercss B (PUHAHCOBOM MEHEIKMEHTE — <«JICHEKHBIM TOTOK» — 00BeM
JICHE)KHBIX CPEJICTB, MOJYYa€Mblil HJIM BBIILIAYMBAEMbIIl OpraHu3aluell B TEYCHUE
OTYETHOT'O WJIH IUIAHUpYyEMOro nepuoja [3].

JIeHeKHbIe TTOTOKHM MOTYT OBITh IMOJOKHUTEJIBHBIMU M OTPUIATEIbHBIMH.
[TonoxuTenbHbIe TOTOKU (PUTOK) OTPAKAIOT MOCTYIUICHUE JCHEXHBIX CPEACTB B
OpraHM3aIMI0, OTPUIATENIbHBIC (OTTOK) — BHIOBITHE WMJIM PACXOIOBAHUE JCHEIKHBIX
CpeAcTB opranuzanuei. llepeBoj IeHEeXHBIX CPEICTB M3 KacChl OpraHu3aluy Ha
pacyeTHbI CUET W JpPYrM€ BHYTPEHHUE [BUXKEHUS JEHEXKHBIX CPEICTB HE
SIBJISIFOTCS JICHE)KHBIMU MOTOKaMH [ 18].

BaxknelmuM ycioBUEM BO3HMKHOBEHHMSI JIEHEKHOIO TIOTOKA SIBISIETCS
MepeceueHue UM YCJIOBHOM «TpaHUIlbD» OpraHu3anuu. PazHuila MeXay BajJoOBbIM
MPUTOKOM U OTTOKOM JIEHEKHBIX CPEJICTB 3a OIpeJEJCHHBIN NEepPUo] BpPEMEHU
Ha3bIBAETCA «YUCTHINA JEHEKHBIM MOTOK» (MOJOKUTEIbHBIA WA OTPULIATEIIbHBIN )
[22].

[TonoxuTtenpbHBIE W OTPUIATENIBHBIE TOTOKH CBSI3aHBI MEXIy COOOMH,
BIIMAIOT JPYr Ha Jpyra M B CHCTEME YHOPABICHUA JEHEKHBIM ITOTOKOM
opraHuzainud 00a BHJa JEHEKHBIX IMMOTOKOB BBICTYMAIOT B Kauye€CTBE €IUHOTO

KOMIIJICKCHOI'O YITPAaBJIACMOTO 00BEKTA.
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JIeHe)KHbIE TIOTOKM HMMEIOT KOHKPETHBIM Xxapakrep. B ymnpasnenun
¢dunaHcamu Jr00asi XO3AMCTBEHHAs OMeEpalusl OLICHHWBAETCS, MPEXKAE BCEro, IO
BEIMYMHE W HANPABJICHHOCTH JICHEKHBIX IIOTOKOB, ITOPOXKAAEMBIX JTaHHOMN
omnepanuei.

[Iputoxk neHEeXHBIX CpeACTB oOpa3yercs B pe3yJbTaTe BBIPYUKH,
NOJyYEHHOW OT peanu3aluu MNpoayKuuu (paboT, yciyr), pocra YCTaBHOTO
KalMTajla OpraHu3allid OT JOMOJHUTEIbHOW SMHUCCHM UEHHBIX OyMar,
IIOJIy4CHHBIX ~ KPEIWTOB,  3aliMOB, IIOJYYEHHMs  JOXOAOB  OT  IPOYMX
(BHEepeaIH3aIlMOHHBIX ) ONepalii — MoJy4YyeHHbIe Tpadbl, TEHH, HEYCTOUKH H JIp.
[32].

OTTOK JEHEXHBIX CpPEACTB BO3HMKAECT MPU MOKPHITUM TEKYyLIUX
(omepanuoOHHBIX) 3aTPAT, OCYLIECTBICHUN MHBECTULIMOHHBIX PACXOOB, MJIATEXKEH
B OIOJUKET M BO BHEOMOKETHBbIE (POH[BI, BBIILIATAX AUBUACHIOB aKLHMOHEpaM
opeanpusaTis U T.0. YUCTBIH NPUTOK JAEHEXKHBIX CpPEACTB (pe3epB JEHEKHOMN
HaJIMYHOCTH)  ONpEAeNsaeTcs B  BHJAE pPa3HULBl MEXKIYy COBOKYITHBIMHU
NOCTYIJIEHUSIMUA JEHEXKHBIX CPEJICTB U X U OTYUCIEHHUIMH [31].

Takum 00pa3oMm, COrjgacHO MOJOXKEHHIO O TopsAake (OPMHPOBAaHUA H
VICITOJIB30BAHUS JICHE)KHBIX CPEACTB, JEHEKHBIM ITOTOK OPraHU3allii BBICTYIIAET B
KAaueCTBE COBOKYIHOCTH PAaCIpPENEICHHBIX BO BPEMEHHU MOCTYIUICHHM JEHEXKHBIX
CPEICTB M WX BBIUIAT, MPOU3BOAUMBIX XO3SHUCTBEHHON JAESITEIBHOCTHIO
OpraHu3aliy, ABUKEHHE KOTOPBIX CBA3aHO C (PAaKTOPOM PUCKA U JHMKBUIHOCTH.
s obecnieuenusi cOaJaHCUPOBAHHOCTU JABUKEHUS JICHEKHBIX CPEACTB MO BCEM
JTanmaM >KU3HEHHOrO IMKJIa B HEOOXOJMMBIX OO0BEMAaX M CPOKHM BO3HUKAET

9KOHOMMNYCCKAas HOTpe6HOCTB OIITMMH3aAIIMH NCHCKHOI'O ITIOTOKA.

1.2 Metoabl pacuéTa u aHAJIN3 MOTOKOB /IEHE:KHbIX CPeICTB

B YCIIOBUAX KPHU3UCA YIIPABJICHUC (bHHaHCOBBIM IIOJOXCHHUECM KOMIIaHHUH U

METOJbI €0 aHallu3a ABIISAIOTCA HanOoJiee Ba)KHBIMHM 3JICMEHTAMU OpraHu3anuu
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ousHeca. Hemoctarounoe BHMMaHHME K JaHHOW MpoOieMe MOXKET NPUBECTU K
yOBITOYHOU AESITETbHOCTH U AaXKe K OAaHKPOTCTBY.

AHanu3 IEHEeKHBIX MOTOKOB MPECIEyeT OCHOBHYIO 11€JIb — 3TO BBISIBJICHUE
npuuuH Aedummra (mpoduuMTa) JAEHEr NS ONTUMHU3AIMHU  TPOILIECCOB
pacrmpesiefieHdss CpeJICTB, OOECMeUeHHUsl TUIaTeKECIIOCOOHOCTH —MPEANPUSITHSL.
MO0>kHO TPOBOJIUTH aHAJIU3 KaK MJIAHOBBIX, TaK U (PAKTHUECKUX JAHHBIX, TPUMEHSS
pa3IuYHbIe METO/bI aHAIN3a ABMKEHUS JEHEXKHBIX CpeacTB [38].

AHanu3 JIeHEeKHBIX TMOTOKOB HEOOXOAMM KOMIIAHUM [IJIi TOTO, YTOOBI
YCTPaHATh HEXBATKY WM H30BITOK JIEHEXKHBIX CPEICTB, COXpaHssd pPaBHOBECHE.
YToOBl BBITOJHUTH TAaKyH 337ady, CIEIYET BBISIBUTH NPUYMHBI AePUUIUTA HIA
n30bITKa PECYpCOB, OCHOBHBIE HICTOYHHUKH UX MOCTYIJICHUS U PACXOJI0OBAaHUS — BCE
3TU (AKTOPhl B KOHEYHOM HTOTE OMPEACISIOT IJIATEXKECIOCOOHOCTh (DUPMBL.
AHanu3 JEHEXKHBIX CPEACTB HEOOXOAMM JUIsl TOro, YTOOBl ONpPEIEIUTH
(MHAHCOBYIO YCTOMYMBOCTh KOMIIAHUH HAa BBIOPAHHOM OTPE3KE BPEMEHHM, a TaKXKe
MOHATh, KaKUE€ UCTOYHUKU T€HEPUPOBAHUS JEHEKHBIX CPEACTB CYLIECTBYIOT Y
KOMITAaHUH, U Ha KaKUE CTaThH YXOJUT OOJIbIIe BCero pacxooB [21].

DKOHOMUCTBI HCHOJIB3YIOT NpPSMOM M KOCBEHHBIM METOJBI pacueTra u
aHalIM3a JICHEKHBIX TOTOKOB. OTH METOJAbl MOXHO NPHUMEHATh Kak IO
OTIEIBHOCTH, TAK U B COBOKYIHOCTH. OHU ONOJHAIOT APYr Apyra U IOMOTArOT
COCTaBUTh MOJHYI0 OOBEKTHBHYIO KapTHUHY O JIBH)KEHHHM IIOTOKAa JEHEKHBIX
cpencts [20].

[Ipsmoit meton pabotaer ¢ 1udpamMu, MOTYYEHHBIMU MPU MOMOIIH
TEKYLIEro yyera ABMKEHUS JEHEXHBIX CPEJICTB MO CU€TaM KOMIIAHUH. 32 OCHOBY
OepeTrcsa cymMapHasi BRIpydKa OT peajan3aliiyd ToBapoB (paboT, ycuyr).

Oco0eHHOCTH METO/1A:

1) oTpaxkaer HampaBlieHHs PACXOJOBaHUS PECYPCOB M HCTOYHUKHU HX
BO3HHKHOBEHUS;

2) BBIABIISIET YPOBEHb IJIATEKECITOCOOHOCTH KOMIIAHUY;

3) ycTaHaBiIMBAeT KOPPEJSALUIO peaau3alud MPOIYyKIUU U MpHObUIN 3a

OTYETHBIN IIEPUOL;
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4) BBISBIISIET OCHOBHBIC CTAThH PACXOJI0B ¥ MPUOBLIH;

5) moMoraeTr COCTaBJIATH MPOTHO3BI MPEACTOSIIMX JCHEKHBIX MOTOKOB C
MOMOIIBIO MOJTYy4YEeHHON HHPOpMALIHH;

6) SIBJISIETCS MHCTPYMEHTOM KOHTPOJII OTPUIATENBHBIX U MOJIOKUTEIbHBIX
JICHEKHBIX TOTOKOB, OJlaro/iapsi UX B3aUMOCBS3M C PETHCTPaMU OYXTalTEPCKOTO
y4era;

7) obmerdaer OIEHKY Oyaymed JTUKBUAHOCTA KOMITAHHH, ITIOMOTAeT
OTIPEJIEIIUTh €T0 IIATEKECIIOCOOHOCTh Ha OJIMKANIITYIO EPCIEeKTURY [25].

[Ipsimoii MeTOA Takke MPUHATO Ha3bIBaTh BEPXHHM, TaK KakK aHalu3
MIPOM3BOIAUTCS Kak OBl CBEPXY BHU3 C TIOMOIIBIO OTYETA O MPUOBLISIX U yOBITKaX. Y
JAHHOT'O METOoJla €CTh M CBOM HejocTaTKu. C ero moMouibio J0BOJBHO CIOXKHO
OTIPENECTUTh B3aUMOCBS3b JICHEKHBIX MOTOKOB C MOJYyYEHHBIMH (PUHAHCOBBIMU
pesynbTaTamMu. BOT TmoueMy aHAJIUTHKWA MPEANOYUTAIOT JOMOJHATH  €ro
KOCBEHHBIM MeTo1oM [19].

KocBeHHBIIT ~ METOJ MO3BOJSIET  AHAU3UPOBATh CHCTEMY  JIBHKCHUS
JICHE)KHBIX CPEJICTB MO BUAAM JEATEIBHOCTH Ha OCHOBAaHMM CBOJHBIX OTYETOB. B
OCHOBE METOJla JIS)KUT HCCIEAOBAaHNE YUCTOW MPHUOBUIM MO KOHKPETHOMY BHIY
NeSTeNIbHOCTH. JIEHEe)KHBIM IMOTOK pAcCUUTHIBACTCS OT JAHHOTO IIOKa3aTess ¢
Y4ETOM KOPPEKTHUPOBOK 10 YBEIMYCHHIO HIIM YMEHbIICHHUIO [37].

OcobeHHOCTH MeToIa:

1) oTpakaeT B3aUMOCBS3b MNPHOBUIH C JCHEKHBIM ITOTOKOM (MOXKHO
MPOCIEINTh, Ky/1a BIOXEHBI CPEJICTBA M KAKOM OHU MPUHECIH PEe3yIbTaT);

2) TOKa3bIBAET KOPPEISALMIO COOCTBEHHBIX OOOpPOTHBIX CPEACTB H
(bMHAHCOBBIX PE3YIHTATOB B XOJ€ ONMEPATUBHOTO YIPABICHUS;

3) MapkupyeTr npoOJeMHbIe HUILU B ACATEIBHOCTH KOMIIAHUU (HAIIpUMED,
HE3aJICIICTBOBAHHBIE PECYpPCHI), a 3HAYMUT, OOJErdyaeT BBIXOJ M3 KPU3HCHBIX
CUTYyaLNi;

4) TO3BOJSIET BBIICHUTH OOBEM TIOCTYIUICHUS ACHEKHBIX CPEICTB, HX

HCTOYHHUKHN U OCHOBHBIC HAIIPABJICHHA PACXOA0BAHUA,
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5) BBIBISET HAJIWUYKME pe3epBa JICHEKHBIX CPEACTB U CHOCOOHOCTH
KOMIaHUU 00ecneunTh Mpeodiialanie Npuxoaa ACHEKHBIX CPEJCTB HA/l TPATaMU;

6) TMO3BOJIIET  ONPENENUTh  CIOCOOHOCTh  KOMIIAHUM  TIOTaCUTh
KpPaTKOCPOYHBIE 00s13aTENbCTBA 32 CUET JEOUTOPCKUX TUIaTEKEH;

7) yka3plBaeT Ha JIOCTATOYHOCTh TMOJIYYEHHON MpEanpUsITHEM YHUCTON
OpUOBUIN NI TIOKPBITUA TE€X MOTPEOHOCTEH, KOTOpble OHO MMEET B HACTOSIIUI
MOMEHT;

8) ompenensier crnocoOHOCTh KOMITAHWM Y4acCTBOBaTh B MHBECTUIIMOHHOMN
JIEATEIIBHOCTH 3a CUE€T COOCTBEHHBIX PECYPCOB (aMOPTU3ALMOHHBIX OTYMUCICHUN U
YUCTOM NpuOBLIH) [42].

CnenyeT OTMETUTb, YTO OCHOBHBIM JIOKYMEHTOM, KOTOPBIA IO3BOJSET
MOJHO UM OOBEKTHUBHO MPOAHATU3UPOBATH JEHEKHBIC TOTOKH, SBISETCSA
CTaHJApPTHBIN OTYET O JIBIXKEHHUH JCHEXKHBIX CPEACTB. DTOT OTYET (hOPMUPYETCS
Ha 0asze MpsIMOTrO METO/a W TO3BOJISIET YCTAHOBHUTH CIEAYIOIIME BaXKHBIC JIJIS
YCIEIIHON AEATEIIbHOCTA KOMITAHUY TTOKA3aTENN:

1) mnaTexecnocoOHOCTh KOMIIAaHUH B MPOIIEANIEM OTYETHOM MIEPUO/IE;

2) cTeneHb 3aBUCUMOCTH OT 3a€MHBIX CPEJICTB;

3) cocTaBieHHE MPOTHO3a COCTOSHUS KOMITAHUU Ha OJIM>KaUITUN TIEPHOJT;

4) Ka4eCTBO JTUBUJICHIHON MOJUTUKU, TEHACHIINH €€ Pa3BUTHUS;

5) cocTositHME JEHEXHBIX pEe3epBOB KOMIIAHWHU, CIIOCOOHOCTh THOKO
pearupoBaTh Ha SKOHOMUYECKUE U3MECHEHUS;

6) cTeneHb y4yacTusi COOCTBEHHBIX UCTOYHUKOB B TEKYIIEH XO35HCTBEHHOM
JIESITETbHOCTH;

7) BO3MOKHOCTB OCYILECTBIIATh HHBECTUIIMOHHOE (huHaHCHpoBaHue [48].

Jlns  rpaMOTHOTO aHajdu3a HEOOXOAWMbl TOKa3aTeldu Il  OLICHKU
«kavectBay YJIIT. C wux DOMOIBID MOXHO NPOBEPUTH JIaHHBIE Ha
JIOCTOBEPHOCTD, UCKIIFOYUB omrOouHbIe BhIBOABI o YJIIIT, a Takxke moka3arenu
JUKBUHOCTH — OHU OTPAXaIOT IJIaTEKECIOCOOHOCTh KOMITAHUY HA JTAHHOM JTarie

pa3zButus [27].

19



Koaddumument mmarexecnocodnoctun (1) = (ACHII + Tlpurox JC 3a
nepuon) / Orrok JIC 3a mepuon [13].

Koaddumuent mnarexxecnocoonoctu (2) = I[purok JIC 3a nepuon / OTTok
JC 3a nepuon [16].

Koadpdumment mmarexecnocooHoctd (1) mokaspiBaeT, HACKOJIBKO
KOMITaHUsI CIIOCOOHA COBEPIIATh BHILJIATHI, UCIOJIb3Ys MOCTYIUICHUS 3a MEePUo, a
TAaK)K€ OCTAaTKH JICHS)KHBIX B HAJIMYHOM U OC3HATUYHOM BHAAX. OTOT
KO3 hULIMEHT N0KEH OBITh O0JIbINe eAUHUILIBI [37].

WNurtepBan  camodunancupoBanms (1) = (JAC+ Kparkocpounsie
¢uHaHcoBble BiOkeHUs + KpaTkocpouHas neOuTOpcKas 3a0JKEHHOCTh) /
CpennenneBHoit pacxon JIC [33].

CpennenneBnoil pacxon = (Cebectoumocts mpojax + Kommepueckue
pacxojisl + YrpaBiieHuUeCKHe pacXxoibl - AMOpTH3alus) / n,

rae n = 30 gHel, mpu OTpe3Ke BpEMEHH, paBHOM MecsIly; n = 90 nHel, npu
OTPE3KE BPEMEHH, PAaBHOM KBapTaily; n = 360 nHEH, mpu OTPE3KE BPEMEHH,
paBHOM Toxy [12].

WurtepBan  camoduuancupoBanuss (2) = (JdC+ KparkocpouHnsle
¢dbunancoBeie Bioxenus) / CpegneanesHoit pacxon JAC [11].

Kosdpdumment busepa = (Yucras npubsie + AmMopTuzanus) /
JlonrocpouHble U KPaTKOCPOUHbIE 00s13aTeNIbCTBA [7].

BoruucnuB  3ToT  KOA(PGUIMEHT, MOXKHO JIOCTOBEPHO C(HOpPMUPOBATH
MPEICTaBICHNUE O IJIATeKEeCIOCOOHOCTH OpraHu3anuu. Eciu KoMmaHus yCcrelHa,
To K03 unment Oyxaer Ha yposHe 0,4-0,45 [9].

KosddurmenT mOKphITHS KPATKOCPOUHBIX  00s13aTEIBCTB  MPUTOKOM
neHexHbIX cpenctB = (Yucras npubObuie + Amoprtuzanusi) / Kparkocpounsie
obsi3aTenbeTBa [6].

[Toxpertre mporenta = YJIIIT mepen BwIIaTOM MPOIEHTOB U HAJIOTOB /
CyMMa BbITUIaYMBAaEMbIX TPOLIEHTOB [15].

JlaHHBII OKa3aTeh CIIYKUT JJIS ONPEACIICHUS CTIOCOOHOCTH OpTraHU3aIiu

BBITIauuBaTh TporeHThl 3a cuer YIIT, He Hapyiias mpu 3ToM 00s3aTeNIbCTBA
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repe MapTHEpaMy MO BBIIUIATE MPOLEHTOB 34 MCIIOJIB30BAHUE HMX JCHEKHBIX
CpeICTB. 3a4acTyI0 CIydalOTCs CUTYalluH, KOTJa roJoBod oTtder mo ¢opme No2
MOKa3bIBa€T MPUOBLIL TOPa3A0 BbBILIE, YEM pa3Mep MPOILEHTOB MO KPEIUTy, HO,
HECMOTPS Ha 3TO, KOMIIAaHUSI HE MOKET MOKPBITh CBOM PACXOJIbI IO MPUBJIICUYCHUIO
BHEIITHETO 3aeMHOTO (prHAaHCHpOBaHUs n3-3a MuHycoBoro YJIIIT [15].

[Torennman  camodunancupoBanus = YIAIIT /  JonrocpouHas
KpeaUTOpCKasi 3aJ0JDKEHHOCTD [47].

MoskeT Jau KOMMaHHUs CaMOCTOSITEIBHO BBIMIOJIHUTH CBOM 0053aTelbCTBA
nepe BIAAEIbIAMU YCTABHOTO KalWTala M CBOCBPEMEHHO BBIILIATUTH UM
nuBUACHABI? UTOOBI OTBETUTH HAa 3TOT BOIPOC, HYKHO HMETh CBEICHHUS O
pe3ynbTaTax (pUHAHCOBO-X03UCTBEHHOU JEATEIHLHOCTH 32 MPEAbIIYIINI epUo 1
paccuuTath K03(OUIIMEHT MOKPHITUS TUBUACHAOB | 110 BCeM BUIaM aKIIUA:

Koadpdumment mnokpeitust ausuaeHaoB | = YJIIT nepen Bwimuiatoi
JUBUJICHJIOB U TIOCJIE YILJIAThl HAJOTOB U MpoiieHToB / O011as cymma JTMBHICHIOB
K BbITuTate [45].

JHannast dopmyna MOKeT ObITh MPUMEHEHA W I OOIIero pacuera o
BBITIJIAYMBACMBIM JUBHUACHAAM, U JJISI OMPEACIICHUS] CIOCOOHOCTH BBITIAYMBATH
JTUBUJICHIBI TO KaXKJOW KOHKPETHOW TpyIIe axkiuid (MpUBUICTUPOBAHHBIX,
OOBIKHOBEHHBIX). JTOT TMOKa3aTeldb TMPEJCTaBISET OCOOBI WHTEpeC s
COOCTBEHHUKOB KOMMaHuu [26].

Koadpdumment nokpeitus ausuaeHmaoB II = YJIIT nepen Bwimuiatoi
JVMBHUCHAOB W TIOCJE YyIUIaThl HAJIOTOB W MpoleHToB / CyMma JUBHUIICHNIOB K
BBIIIATE 110 OOBIKHOBEHHBIM aKIIHMAM [26].

[Ipexne yeM BBICUMTBHIBATH ATOT IOKa3aTenb, ciaeayer onpenenuts Y[ TII
Mo pe3yjbTaraM OTYETHOrO Mepuoja (Kak MpaBUIO, OH OTPAKAETCS B TOJIOBOM
ordere opranu3anuu). Ilpy CcTaOMIBLHON JMBUIASCHIHONW TIOJUTHKE MOXKHO
WCIOJI30BaTh M TEKYIIUE CBEICHUS MO BBIILUIATAM, OHH HE JOJDKHBI U3MEHSTHCS.
[Ipu oTCyTCTBUM CTAOMILHOCTH B JAHHOM BOTIPOCE SKOHOMHUCTHI CTPOSIT MIPOTHO3BI

B OTHOLICHUH 6YI[yH_II/IX BBIILJIAT.

21



ITo pesynbraram aHaiu3a JBWXKEHUS JIEHEXXHBIX MOTOKOB MPEANPUSATUS
MOYHO JI€JIaTh CJICIYIOIINE 3aKIIOYCHUS:

— W3 KaKUX UCTOYHHUKOB, U B KAKOM 00BbEME MOCTYIAIOT CPEACTBA;

—  HamnpaBJIEHUS PACXO0JI0BaHUS JEHEKHBIX PECYPCOB;

—  cmoco0Ha JIu KOMIIaHUsI 00€CTICUUTh MPEBBIIIICHNE MOCTYIICHUH Ha
BBITIJIATAMU;

—  CIOCOOHOCTh OpTraHW3allid BBITIOJIHUTH TEKylmue (UHAHCOBBIC
00s13aTebCTBA;

—  JIOCTaTOYHOCTh 00beMa MOJTYYeHHOW MPUOBLIM IJi YJOBIECTBOPEHUS
NOTPeOHOCTH B JICHbIaX;

—  BBISIBUTHh IPUYHMHBI Pa3HUIIBI MEXTY 00BEMOM MPUOBLIN U CBOOOIHBIX
JICHE)KHBIX CPECTB;

—  CMOCOOHOCTh  MPENPHUSATHS  OCYHIECTBIISATH  WHBECTHUIIMOHHYIO
JIeATEIIbHOCTh 3a CYET COOCTBEHHBIX CpeacTB [16].

OcymiecTBiisAsl pacueT ABMXKECHUS JICHEXKHOTO MOTOKa W MPOBOAS aHAIU3
(MHAHCOBBIX MOTOKOB, HEOOXOJIUMO YUYUTHIBATh, YTO Ha COBOKYITHBIM JE€HEKHBIN
MOTOK MPEANPUSATHS OKa3bIBAIOT B MEPBYIO OUEpe/Ib BIUSIHUE:

—  JIMHAMUKa BBIPYYKH OT peaTu3aliu;

—  peHTabelbHOCTh AKTHBOB,

—  TPOUEHTHI, BHIIUIAYMBAEMBIE IO 3a€MHBIM cpeacTBam [31].

Takum 00pa3om, aHAIW3 JEHEKHBIX ITOTOKOB MPEINPHUATHS TIO3BOJISET
JieJIaTh BIOJHE 0OOCHOBaHHBIE MIPOTHO3bI HA TIEPCIEKTUBY, OCYIIECTBIISATh pacyeT
MOTOKAa B CICAYIOIIMX MepUoaax, MPUHUMATh OINEPATUBHBIC YIPABICHUECKUE
pelIeHns B TEKYIIEM Mepruoje, KOPPEKTUPOBATH ABUKEHHUE ACHEKHBIX TOTOKOB Ha

NpEeANpUATAA Ha OCHOBAaHUM OTKJIIOHEHUH (haKkTa OT IUIaHa.
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1.3 ¥Ynpas/ieHue JeHe;KHbIMHM NOTOKAMH NMPeINPUSTUS

[InaHoMepHOEe ¥ pe3yJbTAaTUBHOE YIPABICHUE [IEHEKHBIMH TMOTOKaAMU
uMeeT OOJIBIIOE 3HAYEHHE T10 CIIEIYIOUIUM HUKENEPEUUCIEHHBIM PUYHUHAM.

1. Ecnu cpaBHUBATh MPEANPUATHE C OPraHU3MOM, TO JEHEKHbBIE MOTOKHU
MO>KHO Ha3BaTh KPOBEHOCHOW CHCTEMOM XO3AMCTBYIOIIETO CYObEKTa, IOTOMY YTO
OHM «MHUTAKOT» €ro JAESATEIbHOCTh W JEJAl0T €€ BO3MOXKHOW. be3 IeHe)HbIX
MOTOKOB BOOOIIE HE pPa3yMHO TOBOPUTH O KAaKOW-TMOO pe3yJbTaTUBHOCTH
KOMITaHUH [2].

2. CHHXpOHU3UPOBAHHOCTh BO BPEMEHHU JCHEKHBIX MOTOKOB ONPEIEISCT
(UHAHCOBYI0 YCTOWYMBOCTH KOMIIAHUM M OOECIIEUYMBAET €ro CTaOWIBHOCTh U
cTparerudyeckoe pasButhe. Uem Oosiee YCHEIIHO paclpeiesieHbl BO BPEMEHH
00BbEMBI MOCTYIJICHUSI U PACXOJIOBAHMS JICHEKHBIX CPEACTB, TeM Oojee YCHEUIHO
OCYIIECTBIISIETCS JOCTHKEHUE CTPATETUYECKUX Tiesneit pupmnl [6].

3. Eciu CpaBHUTH MOPEANPUITHE C OPKECTPOM, TO ACHEKHBIE IMOTOKU
CTaHyT €ro pUTM-CeKiued. PaBHOMepHOE, PUTMUUYHOE TOCTYIUICHUE JIEHEKHBIX
CPEACTB TIOJIOKUTEIBHO BJIMSET HA ONEPALMOHHBIM MpPOUECC KOMITAHUHU.
Hapymienue putMa BbUIMBAeTCsl B HapylleHHE Ipoiiecca (opMUpPOBAHUS 3aMacoB
CBIpbS M MaTEpHUAJIOB, CHWXEHUE MPOU3BOAUTEIBHOCTH Tpyna, Iepedou B
peanu3alu roToBOM MPOAYKIMU U T.II. [36].

4. Ilpu HaMTUYUU CBOCBPEMEHHBIX PUTMUYHBIX JCHEKHBIX MOCTYIJICHUN Y
KOMIIAaHUM HE BO3HUKAET TOTPEOHOCTHM B 3a€MHOM KamuTtajie Jubo OHa
3HAYUTEJILHO CHIIKEHA. YTIPaBJIECHUE ACHEKHBIMU MOTOKAMU CIIYKUT TOMY, YTOOBI
WCIIOJIb30BaTh BHYTPEHHUE WCTOYHUKM JIJIi Pa3BUTHUs KOMIAHWHU, HE mpuderas K
KpenuroBanuio [12].

5. Uem OoJiee CHHXPOHU3UPOBAHBI BO BPEMEHU JICHE)KHBIC MOTOKU, TEM
OoJee TIIaTeKeCIOCOOHBIM SBIISIETCS IpeanpusiTue [5].

6. CraOwibHOE TOCTYIUIGHHE JICHEKHBIX CPEICTB YCKOpSieT 000poT
KamuTajga KOMMEpPYECKOM OpraHu3aliK, TeM CaMbIM CHIDKAsl (PUHAHCOBBIA UK U

NOTPEOHOCTh B KamuTaje Uil TEeKYIIEH XO3SMCTBEHHOM IesTeNbHOCTH. Takoi
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pe3ynbTarT AOCTHKHMM HpPH pPa3yMHOM, I'PaMOTHOM YIPABICHUH JACHEKHBIMU
notokamu [41].

Takum oOpa3zoMm, NpeAnpuATHE CIOCOOHO W3BIEYL HKCTPANPHUOBLID,
Omaromapsi yMenoMy PYKOBOJCTBY W YINPaBICHUIO (PMHAHCOBHIMH TOTOKamH. B
KauecTBe IMpuUMepa MOXKHO TPUBECTH HCIOJIb30BAHUE HE3aJCHCTBOBAHHBIX
pecypcoB B HWHBECTUPOBAHMU BMECTO HAKOIUICHHSI CBOOOJHBIX OCTaTKOB
O0OOpPOTHBIX aKTUBOB (DUPMBI.

PaccMOTpuM CTPYKTYpy CHUCTEMBbl YIPABICHUS JIEHEKHBIMU TOTOKaMHU.
Ecny NOTOKH IEHEXKHBIX CPEACTB SBIIAIOTCS 0OBEKTOM YIIPaBJICHUS, TO CYyOBEKTOM
BBICTYNaeT (¢uHaHCOBasg ciyx0a opranuzauud. OHa MOXET BBITJISAIETh
COBEpIICHHO II0-pa3HOMY, HO CyTb €€ OJHa — IUIaHUpOBaHUE (UHAHCOBOM
NeATEeIbHOCTH KOMIIaHUM. Eciin KoMIlaHus BeJlMKa, TO U (PMHAHCOBBIN OTAEN OyIeT
UMETh OOJIBIIYI0 YUCIEHHOCTh COTPYAHHUKOB. J[J MajieHbKUX (PUPM OCTATOUHO
OJIHOTO (pMHAHCOBOTO AMpeKTopa. CyIiecTByeT HECKOJIBKO BAPUAHTOB pealn3aliiu
JAHHOU (PYyHKIUU:

1) HavaIBPHUK (PUHAHCOBOTO U TIJIAHOBOTO OTJEJIOB M TJIaBHBIN Oyxrairep —
OJTHO JIULIO (7151 MaJIbIX IPEANPUATUI);

2) otnen (UHAHCOBOTO IUIAHUPOBAHUS W OMNEPATHBHOTO YIPABICHUS
BBIJICJISIETCS B CTPYKTYPE OpraHU3allii, OH YYaCTBYET B YNPABJICHUU JEHEKHBIMU
noTOKamMu B OoOJbIIe cTenmeHw, Hexenu Oyxraiarepus (Mg CpeAHMX
NPEANPUATUI);

3) duHaAHCOBBIN AUPEKTOP PYKOBOJUT HE TOJBKO (DUHAHCOBOM CIY>KOOMH,
HO U Oyxrajirepued; B TO € BpeMs B KOMIIAHUU MOXKET OBbIThb CO3/1aH OTHEN
(VMHAHCOBOTO IUIAHUPOBAHUSI W OINEPATUBHOTO YIIPABJICHUS, BAIIOTHBIA W
aHAIMTUYECKUI OT/AEIbI, KOTOpble Takke OyAyT B MOJYMHEHUH (PUHAHCOBOTO
nupekTopa (sl KpynHbIX npeanpusituid) [37].

Cama cucrema ynpaBJI€HHS COCTOUT M3 MHOTIOYMCIEHHBIX 3JEMEHTOB, K
KOTOPBIM OTHOCATCS:

1) mporpammHoe ¥ HTHPOPMAITMOHHOE 00ECTICYCHHE;

2) HopMaTUBHO-TIpaBoBas 0asa;
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3) ¢duHaHCOBBIE HHCTPYMEHTHI,

4) puHaHcoBbIe MeTO BT [39].

CoOBOKYIHOCT, ~ ()MHAHCOBBIX ~ METOJOB  BKJIIOYACT  CIEAYIOIIHE
MIOJICUCTEMBI:

1) pacdeTsl ¢ KpeAUTOpPaMU U 1€OUTOPAMH;

2) B3aMMOJICHCTBUE C aKIIMOHEPaMHU (BKJIATIMKAMM);

3) B3auUMOJIEMCTBUE C TOCOpPraHaMu;

4) pacyeTbl ¢ KpEAUTHBIMUA OpPTraHU3aIUSIMU;

5) UHBECTUPOBAHUE;

6) ¢mHaHCHpOBaHUE;

7) Hamorooboxenue u 1. a.[14].

Kaxxnmas w3 3TUX MOJACHUCTEM BIUAECT HA JUHAMHKY W CTPYKTYPHYIO
OpraHu3allii0 JACHEKHBIX MOTOKOB. [lon moHsATHEM (UHAHCOBBIX MHCTPYMEHTOB
MO/IPa3yMEBAIOT HE TOJBKO JIEHEKHBIE CPEJCTBA, HO W MHBECTUIIMU, HAJIOTH U
KPEIUTBI, BEKCEIs, IWBHACHIBI, ACTIO3UTHI, HOPMBI aMOPTHU3AIlMd — BCE OTHU
WHCTPYMEHTBHI B TOM WJIM HWHOM COYETaHUM MPUCYTCTBYIOT Ha KOMIIAHUU B
COOTBETCTBHUH C OCOOEHHOCTSAMHM UX JIESITEIILHOCTH [7].

CoBpeMeHHass SKOHOMHKA HACTOJBKO JWHAMUYHA, 4YTO 3(P(HEKTUBHOE
yIPABJICHUE JEHEKHBIMHU MMOTOKAMU CTAHOBUTCS HEBO3MOXKHBIM 0€3 peryssipHOU
BHYTPEHHEH OTYECTHOCTH KOMITAHHH.

Jlist Toro, 4yToOBI yIpaBlieHHWE ACHEKHBIMU IMMOTOKAMU OCYIIECTBISIIOCH
HauOojiee KaueCTBEHHO U pe3yJIbTaTUBHO, (PUHAHCOBOM clyx0e cieayer
MIPUACPKUBATHCS CICAYIOIINX HIKEIIEPEUUCICHHBIX 0a30BBIX TPHUHIIUIIOB.

1. loctoBepHOCTH MHGOPMAIIHH.

2. CbhanancupoBaHHOCTH [17].

[TockonpKy, KaK10€ MPEANPHUITHE UMEET MHOKECTBO JCHEKHBIX MTOTOKOB,
¥ BCE€ OHU KJIACCH(PUITUPYIOTCS TIO pa3HbIM OCHOBAaHUSM, B TO BpPeMs Kak IEJIU U
3aJa4l KOMIIAHUHM OTJIMYAIOTCSA €AMHOOOpa3ueM, HeOOXOIWMO ONTHMH3HUPOBATH

JIEHEKHBIE TTIOTOKH TaKUM 00pa3oM, 4TOObI OHU ObUTH COATaHCHUPOBAHBI MO0 CBOUM
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o0bemMaM, BPEMEHHBIM HHTEpBajlaM M JPYTUM XapaKTEpPUCTUKaM B MPOILEcCe
ynpasieHus: pupmoii [36].

3. Db heKTUBHOCTD.

[TocTymieHne OEHEXHBIX MMOTOKOB paccpeloTOYEeHO BO BpeMeHu. M3-3a
TaKOW HEPAaBHOMEPHOCTH HEPEJKO B KOMIIAaHUHU 00pa3yloTCs BpeMEHHO CBOOOIHbBIE
pecypcebl. JIeHbru, KOTOpble HE UCTIONB3YIOTCS B ONPEEICHHBIN OTPE30K BPEMEHH,
MO>XHO THPHUYUCIUTh K HENPOU3BOJACTBEHHBIM aKTHUBaM (MOCKOJbKY OHH HE
3aJIeCTBOBAHbl B MPOU3BOJICTBEHHBIX IIENSAX B KOHKPETHOM IEPHOJIE€ BPEMEHH).
Ecnu nensru He y4acTBYIOT B 000OpOTE, TO CO BPEMEHEM OHHU TEPSIOT CBOIO
LHEHHOCTb. DJTO MPOUCXOAUT IO MHOTMM IpUYMHAM, HauboJiee OYEBHIHOM H3
KOTOpBIX sABiAeTCA HHQuAUMA. YTOOBI 3TOro HE MPOUCXOAMUIIO, HEOOXOAMMO
pacrpenensTh CpelcTBa BO BPEMEHHM TaK, UYTOOBI JIOCTUTHYTh HauOOJBIIErO
KO3 PUIMEHTa UX TOJIE3HOTO UCMOIb30BaHUs. D(P(HEKTUBHOCT, NHBECTUPOBAHUS
UMEET OPOMHOE 3HAYEHHE B LEJSIX MPEJOTBPAIICHHs] 00E€CIIEHUBAHUS JEHEKHBIX
cpexncts [40].

4. JIMKBUIHOCTb.

HepaBHOMepHOE TOCTYIJIEHWE JACHEXHBIX CPEACTB Ha MPEAIPUITHE
HEPENIKO BBI3bIBACT 170:¢ nepuIuT, dbopmupys OTPULIATENBHYIO
IUIATEXKECTIOCOOHOCTh XO3SHUCTBYIOIIEr0 CyObekTa. MIMEHHO MO3TOMY Tak Ba)kKHO
noOMBaThCS BBICOKMX TOKa3aTenedl JIMKBUJIHOCTH JICHEKHBIX CpPEJCTB Ha
OPOTSUKEHUH BCero (pUHAHCOBOro 1ukia. JIMKBUIHOCTH JIOCTUTaeTCsl IMyTeM
CUHXPOHU3ALUKA TOJOKUTEIBHOTO U OTPULATENIBHOIO JIEHEKHBIX IMOTOKOB B
OTJIEJIbHBIX BPEMEHHBIX HHTEpBajax (puHaHCOBOTrO HUKIA [47].

VYrpaBiaeHUe [E€HEKHBIMU MOTOKAMH IMPOBOAUTCA C LENBbI0 HAWIYYIIEro
pacrnpesiefieHdss UX BO BPEMEHM C IIeJIbI0 KOMIIEHCAIIMM HEPaBHOMEPHOCTH HX
NOCTYIIEHUSI Ha npeanpusaTue. [IpuunHbl, 10 KOTOPBIM NOCTYIUIEHUE ACHEKHBIX
CPEICTB HEBO3MOXXHO CZellaTh PaBHOMEPHBIM, HOCST OOBEKTUBHBIN XapakTep U
ONPENENSIOTCA ~ MHOTOYUCIEHHBIMU  ()aKTOpaMU  PBIHOYHOM  DKOHOMUKHU.

PaccMmoTpum mannbie (hakTOphI MOAPOOHEE.
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. HemocTossHCTBO  pBIHOYHOM  KOHBIOHKTYpbl. HepaBHOMEpHOCTH
JICHE)KHBIX TOTOKOB B OCHOBHOM OIIPEJIEIAETCSI U3MEHEHUSAMHU HA TOBAPHOM PBIHKE
[32].

2. 3MeHYMBOCTh KOHBIOHKTYPHI (POHIOBOTO phiHKA. He Tonmbko cTpyKkTypa
TOBApHOTO PBIHKA OIpPEACISIET IOCTYIICHUE JEHEXKHBIX CPEeACTB. JleHexHble
HNOTOKM 3a4acTyl0 MOTYT (POpMHpPOBATHCS 3a CUET 3MUCCUU ILIEHHBIX Oymar
koMranud. Kpome TOro, mpu HEpaBHOMEPHOCTH OOBEMOB MOCTYIUIEHUS U
pacxos0BaHusl IEHEKHBIX CPEJICTB U 00pa30BaHUU CBOOOJHBIX OCTAaTKOB BIIOJIHE
BO3MOXXHO HWHBECTHPOBATh PECYpCHl C TOMOIIbI0 HHCTPYMEHTOB (POHIOBOTO
peiHKa. He HyXHO Takke 3a0bIBaTh, YTO CYLIECTBYIOT U JICHEKHBIE MOTOKH,
KOTOpBIE 00pa3yroTCs B pe3ysibTaTe paboThl NOPTQENs LIEHHbIX OyMar KOMIaHUH B
BUJIC TUBUICHJIOB [24].

3. Heo0xoauMocTh IJIaTUTh HaJOTU. OJTOT (akTop (dopmupyer
OTpUIIATEIbHBIM JIeHeXKHBIM moToK. W rpaduk mmarexel, yCTaHOBIICHHBIN
3aKOHOM, HE BCEI/la COBNAAAET C rpaMKOM MOCTYIUICHUS JACHEXKHBIX PECYPCOB Ha
npeanpustue [29].

4. JlenoBasg MpakTUKa KPEAUTOBAHMS. DTOT (DAKTOp OKa3bIBAET BIIUSAHHE
KAaK Ha IPUTOK, TAK U HA OTTOK JCHEXKHBIX cpeAcTB. lIpu peanuszanuu npoaykuuu
MBI TI0JIy4aeM ITOJIOKUTEJIbHBIA JE€HEKHBIM ITOTOK, IIPU 3aKYyIKE MaTEepUAJIOB,
nos1y(haOpuKaToOB U ChIPbs — OTpULATENbHBIN [37].

5. Cucrema pacuetoB. CyllIecTBYIOT pa3jIM4YHble MEXaHU3MBI pacyeTa 3a
OPOAYKUMIO M yciayru. Jns ymoOcTBa moTpeOUTeNnedl KOMIIAHMM CTaparoTcs
PELYCMOTPETh PA3IMYHbIE BAPUAHTHI OIUIATHI: HATMYHBIMU, LICHHBIMUA OyMaramu,
WHBIMH JICHE)KHBIMU JOKyMeHTamMH. CKOpPOCTh MOCTYIUIEHHS I€HEKHBIX CPEACTB
MIPY UCTIOJIb30BAHUM 3TUX MEXaHU3MOB TaKxke paznudaercs [21].

6. Bo3moxxHOCTh (hriHaHCOBOTO KpeauToBaHus. KpeauTHBIN pRIHOK AenaeT
JOCTYIHBIM KPEIUTOBAHME JJISi PA3IUYHBIX CYOBEKTOB, HE3aBUCUMO OT HX
KPEIUTOCTIOCOOHOCTU. JIeHeXKHbIE TMPEMJIOKEHUS PEATM3YIOTCSl Ha  Pa3HbIX
YCIIOBUSIX, B pa3HbIX 00beMax. JIeHbru, OJyYeHHbIE [0 KPEAUTY, MOTYT OBITh Kak

«JIOPOTUMU», TaK U «IEHIEBBIMH», B CHJIY 3TOro (OPMUPOBAHHUE JIEHEXKHBIX
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MOTOKOB C MOMOIIBIO KPEAUTOBAHUS TAK)KE MOXKET HOCUTH KaK IMOJIOKUTEIbHBIN,
TaK W OTpUIATEIbHBIN XapakTep. Tak, Ipy aMOpTU3aLMU CYyMMBbI KpEIUTa, MOTOK
OyJeT CUMTaThCs OTPHUIATEIbHBIM, MPU MOJYUYEHUU KPEIUTa — TOJIOKHUTEIbHBIM
[20].

7. IlpenoctaBienue ¢puHaHCHpOBaHUs Ha 0e3B03Me3IHON ocHOBE. LleneBoe
(dbuHaHCHpOBaHUE JOCTYIMHO JAJIEKO HE BCEM OpraHU3alMsIM, peyb HJET JHIIb O
rockommnanusix. OHO MO3BOJIIET (HOPMHUPOBATH ICHEKHBIA PECYPC, KOTOPBIA HE
OOyCJIOBJIEH KAaKUMHU-TUOO JOMOJTHUTEIbHBIMUA BIOXKCHUSIMH, H3JEPKKaMHU.
Yuctoe ¢uHAHCOBOE BIMBAaHHME, HE CBSI3aHHOE C OTPHUIATEIHHBIMH JACHE)KHBIMU
notokamu [27].

OnHako KpoMe OOBEKTUBHBIX (HDaKTOPOB SKOHOMHUKH, CYIIECTBYIOT H
CyOBbeKTHUBHBIC (DAKTOpPbI, KOTOPbIE BHYTPU KOMIIAHMU TaKXXe BIUSAIOT Ha
dbopMHUpOBaHUE JEHEKHBIX TOTOKOB.

1. 3aBucumocTh OT ¢a3bl JKU3HEHHOTO LUKIA. B mporecce mpoxoxaeHus
JKU3HEHHOT'O IIMKJIA y KOMIIAHWU BO3HUKAIOT Pa3IMYHbIC JICHEKHBIC MOTOKH,
KoTopbie nudPepeHIupyoTcs MO0 CBOMM BHJIaM U 00bemMaMm. B cooTBeTcTBHM €O
CTaauell pa3BUTHSA, HA KOTOpPOM Ha JAaHHOM OTpPE3KE BpPEMEHHU MpeObIBaeT
OpraHu3aiusi, TPOTHO3UPYIOTCSI  COOTBETCTBYIOIIME  OOBEMBI M BHJBI
MOJIOKUTENbHBIX U OTPULIATEIBHBIX JEHEKHBIX MOTOKOB [20].

2. KonnuecTBO 000pOTOB 32 ONEPAIMOHHBIN UK. JTa BEJIMYMHA 3aBUCUT
OT TOr0, HACKOJBKO MPOJOJIKUTENICH ONEpPAallMOHHBIA LUK KoMmnaHuu. Eciau oH
OYEHb KOPOTOK, TO CpEJCTBa, MHBECTUPOBAHHBIE B OOOPOTHBIE AKTHUBBI, YCIICIOT
COBEPIIUTh MHOXXECTBO 000pOTOB, (OPMHUPYSI BBICOKOMHTCHCUBHBIC JICHEKHBIE
MOTOKH (CO 3HAKOM «ILTIOC» U CO 3HAKOM «MHUHYC») [29].

4. 3aBUCHMOCTh OT CE30HOB. ECIM NPOAYKIHS MUMEET CE30HHBIM CIpOC
7100 ee MPOU3BOACTBO OOYCIOBJICHO HACTYIUICHHEM KOHKPETHOTO CE€30HA, TO U
dbopMHpoBaHUE JEHEKHBIX TOTOKOB IPOWCXOAWT HA OMNPEIEICHHOM OTpE3Ke
BpeMeHHU. JIMKBUIHOCTh PECYpPCOB pacCMaTPUBACTCS B OTACIBHBIX BPEMEHHBIX
uHTepBaiax. l[lpu maHHOM BuUAEe (YHKIMOHUPOBAHUS KOMITAHHHM HEU30€KHO

MOABJIAAIOTCA BPEMCHHO CBO60)1HBIC OCTaTKH aKTHBOB, KOTOPLIC uenec006pa3H0
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UCIOJIB30BaTh C MaKCUMAaJIbHOU Mob30i. [loToMy ympaBienue 3(eKTHBHOCTHIO
JICHEKHBIX ITOTOKOB UTPAET 3/1eCh 3HAYUTENBHYIO poib [30].

5. BnusHue WHBECTHLHMOHHBIX mnporpamm. [Ipm HamMYMM TaKOBBIX Yy
KOMIAHUM  BO3HHKAET  HEOTJIOKHAs ~ HEOOXOAMMOCTh  (POPMHUPOBAHUS
OTPHULATENILHOTO  JIEHEXKHOIO0 I0TOKAa, KOTOPOro TpeOyeT BO3HUKHOBEHHE
HOJIOKUTENBHOIO JEHEKHOIO MOTOKa. Takas B3aMMOCBSI3b CYIIECTBEHHO BIISET
Ha padOTy KOMIIAHUU B IJIAaHE T'€HEPAINU ICHE)KHBIX MTOTOKOB [41].

6. AMopTHU3allMOHHBIE OTYHCIEeHUsA. OCOOEHHOCTH aMOPTU3ALMOHHON
NOJINTUKU (PUPMBI ONPENETAIOT 00bEM W HHTEHCHBHOCTH aMOPTH3ALMOHHBIX
MIOTOKOB, YTO, B CBOIO OYEPE/Ib, BIUSAET HA LIEHY NPOAYKIMH, a TAK)KE Ha IPUObLIb
oT ee peanuzanuu [40].

7. KoadduuueHt omnepaluoHHOTO JieBepuka. BozaeiicTBue aaHHOTO
ko3 punueHTa GopMUpyeT KapTUHY U3MEHEHUs 00beMa peaau3alu NpoayKIuu
1 00beMa YHCTOTO JICHEKHOI'0 MOToKa [19].

8. B3rmsaapl puHAHCOBOrO pyKOBOACTBA KoMmaHuu. KTo-To mpeamnounrtaer
IPUACPKUBATECS ~ KOHCEPBATHBHBIX ~ METOJNOB  BEICHUSA  XO35MCTBEHHOMN
NeATEIbHOCTH, a  KOMYy-TO  Oimke  arpeccuBHbId  OusHec.  Kaxnawiid
IPEANPUHUMATENL UMEET CBOM IPEANOYTEHUS MO NPUBJIEKAEMBIM HMCTOYHHKAM,
MO3TOMY CTPYKTYpHbIE IOCTPOCHHS BO3BPATHBIX JEHEKHBIX IOTOKOB OyayT
pasznuyaThCs, Kak U OOBEMBbI CTPAXOBBIX 3alacOB YacTH AaKTUBOB, a TaKKe
3¢ (HEKTUBHOCTH MHBECTUIIMOHHOM esITeIbHOCTH [16].

Takum o0pa3zom, Ha (OPMHPOBAHUE JEHEKHBIX IMOTOKOB BIMSIOT Kak
BHEIIIHME, TaK U BHyTpeHHHE (akTopbl. M 3TO BnMsIHUE cleAyeT YYUTHIBaTh B
YIPABJIECHUH NPEIIPUATHEM.

Jlist Toro, 4toObl MpoIecC ympaBlieHUs AeHekHbIMU mnoTokamu (Y II)
JlaBaJl HAWIYYIlHE pe3ybTaThl, €ro CIEAyeT caenaTb CUCTEMHBIM. C 3TON LEIBIO
MHOTHE KOMIIAaHMM BBICTPAWBAIOT LEIYH METOIUKY YIPABICHHS, KOTOpas
MPEACTaBIIeT COOOW PYKOBOJACTBO MO3TANMHBIM IpolieccoM. PaccMoTpum, wu3
KaKHX 3TaroB OH cocTouT [8].

Oran 1. [ImaHupoBanye CTPYKTYpbI CUCTEMBI YIIPABJIEHUS.
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JUtst cocTaBie€HUs: ONTUMAIBHOIO IJIaHA CIEAYET:

1. Onpenenuth ocHOBHBIC 3aa4uu cuctembl Y JII1, 9TOOBI YeTKO TOHUMATH
HEO0OXOAMMOCTh JaHHOTO oOpa3oBaHus. Eciaum pykoBoACTBO OyJeT OCO3HABaTh
Macmtad mpoOieM, KOTOPbIE MOXHO CKOPPEKTHUPOBATH TOJBKO CO3JaHUEM
cuctembl Y/III, TOo maru B 3TOM HalpaBieHUU OyJeT MpEAIpPUHUMATH TopasJo
npoie. HavalbHBIM 3TanmoM CTaHET OIpeAesIeHHEe ONTUMAaIbHBIX MPOEKTOB
yiyuiienus npouecca Y 11 B komnanum [3].

2. BeICTpOUTH CUCTEMY KPUTEPUEB, C MOMOIIBIO KOTOPHIX MOXKHO OyIeT
OLICHUTh JOCTH)KEHHE JKEIIAeMOro pe3yJibTaTa MO YIPABJICHUIO JI€HEKHBIMU
norokamu. Pe3ynpTaTom OyneT cocTaBieHHBIH nepeueHb kputepues [9].

3. PacnpenenuTh Bce [EHEXHbIE NOTOKM B KOMIAHUM IO BHJIAM.
PesynbraToM OyaeT MOCTpPOEHUE KOMIUIEKCHOW KiacCU(UKAUKM JICHEKHBIX
MOTOKOB; JUIS K&KJI0OTO U3 BUJIOB MOKHO OyzeT nogo0parh Haubosee NoIX0o s1Ime
MHCTPYMEHTHI BO3JCHCTBHUS B COOTBETCTBHM C IOCTABJIECHHBIMM 33JadyaMu. DTOT
miar yopocTUT aHajiu3, IJIAHUPOBAHME M YYeT BCeX (PMHAHCOBBIX ONEpaluil B
KoMmIanuu [17].

4. BpiOparh ciyxObl, KOTOpble OYyAyT OTBEYaThb HEMOCPEACTBEHHO 3a
npefocTaBlieHue UHpOpMaluY, ee aHaJIu3, a TAaKKe 3a IJIAHUPOBAHUE U KOHTPOJIb
JIEHEKHBIX TTOTOKOB. BBIOOD CiTy>kOBI HE MOXKET OBITh CIIy4ailHBIM, JIJIsl TOTO II1ara
HEOOXOJAMMO YeTKoe OOOCHOBaHME TMPUYHMH, IO KOTOPbIM TO WM HWHOE
nojpa3feiecHie MOXET M JODKHO OBITh OTBETCTBEHHO HE TOJIBKO 3a
IpeI0CTaBIeHNEe MH(POPMALIMH, €€ aHalu3, HO U 3a KOHTPOJIb YINPABIECHYECKHUX
pellIeHni B JTaHHOM Bompoce [23].

Otan 2. AHaJIM3 JICHE)KHBIX TOTOKOB KOMITAaHWUHU 32 MPOIISIIINN NEePUO;

1. JIns Havasa cienyer onpeaeianTh, ¢ KAKUMU UCTOYHUKaMU UH(pOpMaIun
nenecooopasHo padorarb. OHM MOTYT OBITh KaK BHYTPEHHHUMH, TaK U BHEIIHUMHU.
OCHOBHOM HCTOYHMK — CcOOCTBEHHass (PUHAHCOBAasi OTYETHOCTh KOMIIAaHUH,
npexacrasigemas Oyxranrepuedd. COopoM BHemHEH HH(OpMaUU OOBIYHO

3aHUMaeTcs (MHAHCOBO-aHAIMTHUECKas Ciryk0a [29].
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2. Jlasiee mpoOBOJIUTCS aHAIU3 JICHEXKHBIX MOTOKOB (BEPTUKAIbHBIN WM
TOPU30HTAJbHBIN). AHaNM3y MOABEPralOTCs JaHHbIE, KOTOPbIE COAEPKUT
BHYTPEHHSISI OTYETHOCTb. | OPU3OHTANBHBIA aHAIU3 IMOAPA3yMEBAECT pacyer
AHAJIMTUYECKUX TOKa3aTeNell mo cTaThsM B (popme abCONIOTHBIX M3MEHEHHH, C
BBISIBJICHUEM IMPUYUH TAaKUX U3MEHEHUW, B TO BPEMs KaK BEPTHUKAJIbHBINA aHAIN3
paccMaTpuBaeT M3MEHEHUS CTPYKTYpbl JIEHEXKHBIX NOTOKOB. Ilpu 3TOM
0003HAYAIOTCS MPUYMHBI BO3HWKHOBEHHUS W PACXOJOBAaHUS JEHEKHBIX CPEICTB
[33].

3. CnenyomuM IIaroM MPOBOAUTCS aHaNu3 (PaKTOpOB, KOTOPHIE
OKa3bIBAIOT BIMSHHUE HAa IMOCTYIUIEHUE M PACXOJOBAaHUE PECYpPCOB B KOMIIAHUHU.
BrisiBnenHble GakTopsl 0OBEAUHAIOTCS B CUCTEMY, KOTOpasi OyAeT YUYUThIBATh BCE
O0COOEHHOCTH (PYHKIMOHUPOBAHMSI KOMIAHUUM W TIOMOXKET CKOHILIEHTPUPOBATh
BHUMaHUE Ha KOHKPETHBIX O0BEKTaX yNpaBiIeHUYECKOro Bo3aeiicTus [38].

4. W, HakoHel, MPOM3BOAMTCA pacyeT BCeX (PUHAHCOBBIX IOKa3aTenei,
BKJIIOYAsl TIOKAa3aTelu JHMKBHIHOCTH, OOOpauyMBaeMocTd U 3()PEKTUBHOCTH
JICHEXKHBIX ITOTOKOB, OIIPEIEISAETCS MECTO BBISIBJICHHBIX ITOKA3aTENEH B UHTEpBAJIE
MEXIY BEpPXHEH M HWKHEM TpaHULAMU. AHAJIUTUKU TMBITAIOTCS OMNPEAECTUTH
IPUYUHBI OTKJIOHEHUH JaHHBIX U, COOTBETCTBEHHO, CENIaTh BbIBOJ O (PMHAHCOBOM
COCTOSIHUY U TIJIATEKECIoCcOOHOCTH KoMmanuu [40].

Oran 3. [IpoBeaeHne MepONpHUSITHI MO MOBBIIEHUIO 3(P(EKTUBHOCTH
JEHEKHBIX TOTOKOB.

[ToBbicUTh 3(P(HEKTUBHOCTH BO3MOKHO TOJIBKO HAa OCHOBAaHUU paHee
COOpaHHBIX JaHHBIX.

B nepByro ouepenp OLEHMBAETCS AOCTATOYHOCTH YHUCTOTO JEHENKHOTO
noTtoka. OnpezienieHre ero BeJIMYMHbl UMEET 0OJIbIIOE 3HAYEHHE, BEJlb ATO U €CTh
OCHOBHOH TOKa3aTellb Pe3yJibTaTa BBICTPOCHHOM CUCTEMBI JBUKEHUS JACHEKHBIX
cpenctB. Eciny TeHeXHBI NOTOK UAET C «IUIFOCOM», 3HAYUT, MOKHO TOBOPUTH O
IJIaTEXKECIIOCOOHOCTH  KOMIIAHMKM B JaHHBIA  mepuoj  BpemeHu. J[lanee

IPOM3BOIUTCS pacyeT ONTHUMAIBHOIO OCTaTKa JCHEKHBIX cpeacTs [41].
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B nene onrtuMH3anuMu  TOTOKOB JIEHEXKHBIX CPEACTB OYEHb BaKHO
yCTpAaHUTh TPUYUHBI, KOTOpPBIE CHOCOOCTBYIOT O0Opa30BaHUIO OTPULIATEIHLHOTO
JIEHEKHOTO TIOTOKA JIMOO M30BITOYHOTO YMCTOro moToka. O0a BapuaHTa maryOHbI
s (UHAHCOBOTO  TOJIOKEHHWS] KOMIIAHWM, TaK Kak OJWH CBs3aH C
oOecCliecHUBaHUEM JICHEKHBIX CPEACTB B pe3yibTaTe WUHOIAUMU, a JIPYyrol — ¢
PHCKOM HeraTexecrnocooHocTu [38].

Oran 4. [nannpoBaHue AEHEKHBIX IOTOKOB MO UX BUJIAM.

[Ipeapiaymiie aHAIUTUYECKUM W ONTUMU3HPYIOUIUMN dTallbl MOMOTYT
BBISIBUTh  CYIIECTBYIOIIME HEJAOCTATKH CHUCTEMBl YIIPAaBJICHUSA JICHEXKHBIMU
noTokamu. YToObl UX YCTPaHUTh, CIAEAYET: pa3padoTaTh METOAUKY IJIAHUPOBAHUS
(popMy mTaHa ABMKEHUS JCHEKHBIX CPEICTB); COCTaBUThH CaM IUIaH JBUKCHUS
JICHE)KHBIX CpPEJCTB KOMIIAHWHM, OXBATHIBAIOUIMI MPEICTOSIINE BXOAAIINE U
UCXOJIIME TOTOKM B YyKazaHHOM nepuoge. llepuony — 310 MakcumyM
KaJeHAapHbId ToA. YH0O0HO pa30uBaTh €ro Ha MecsUbl i YINPOLIECHUS
aHANIWTUKU. B pe3ynbTaTe COCTABICHHBIA IJIaH JBUKEHUS JEHEXKHBIX CPEICTB
CTaHET COCTAaBHOM YaCThIO CUCTEMBI TUIAHUPOBAHUS B KoMMIaHuu [35].

Oran 5. Co3ganve MeToAukd H(P(EKTUBHOTO KOHTPOJS JIEHEKHBIX
noTokoB. KOHTpoib — 3TO MepompusiTUss MO NPOBEPKE HCIIOJHEHUS peIIeHUN
PYKOBOJCTBa, KOTOpbIE KacaroTcsl JABW)KEHMsI JCHEXKHBIX CpeacTB. Bexpercs
HaOJIOZICHUE 32 WUCHOJIHEHWEM (PUHAHCOBBIX 3aJaHUM W TOMCK ONTHUMAJIbHBIX
YIPABJICHUECKUX PEIICHUMN /I TOBBIIEHUS YP(HEKTUBHOCTH JIEHEKHBIX TTOTOKOB.
[Tpn M3MEeHEHNH BHENIHMX WM BHYTPEHHHX (DAKTOPOB, BIUSIONMINX Ha JIBUKCHHEC
JEHEXHBIX  CPEACTB, YIpaBJeHYEeCKas TMOJUTHKA TaKXKe HyXZaeTcs B
KOppeKThpoBKe [32].

N3 3TUX OCHOBHBIX 3TAnoOB cocTOUT mMeroxauka Y /III, HampaBineHHas Ha
0amaHCUPOBKY IMPOILIECCOB B KOMIIAHUH, OCYIIECTBIIIEMBIX B XO0JI€ HOPMAaJIbHOM
X03sUcTBeHHON  nesitenbHOCTH. OO0 3((PEKTUBHOCTH CHUCTEMBI  YIIpPaBIEHUS
JIEHEXHBIMHU MOTOKaMH MOYXHO TOBOPUTH JIMIIb B TE€X CIIy4asiX, Korjaa AeOutopckas
33JI0JDKEHHOCTh B KOMITAHMM HE 3alylieHa W Tak ke 3((PexTuBHO

KOHTPOJHUPYETCA, KaK M OIl€pallii € HAIWYHBIMH JCHCKHBIMU CpEACTBAMH H
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KpeIUTOpCKas 3aJ0/DKEHHOCTh. Bce 3TH (DakTopbl B3aMMOCBSI3aHBI, 1 COBMECTHO
oan (opMHPYIOT 3PGEKTHBHYI0O U PaOOTOCIOCOOHYIO CHUCTEMY YIPABIICHUS
¢buHancamu B komnaHuu. KiiroueBbIMU MOMEHTaMU TaHHOW CUCTEMBI SIBJISTIOTCS:

1) HauMeHbIINI BpEMEHHOW MHTEPBAJl MEXIY NOJIyYeHUEM 1EOUTOPCKON U
MOTAIlIEHUEM KPETUTOPCKOW 3aJ0JDKEHHOCTH, MPHUYEeM IepBas Bcerja JI0JDKHA
omepexaTh. Takas CHHXPOHM3AIUS TOJOXKUTEIBHOTO U  OTPUIATEIHHOTO
JICHEKHBIX TIOTOKOB ITO3BOJIIET TOOWTHCS MaKCHMAaJIbHOTO CHWKEHHUS OCTaTKa
JICHEKHBIX CPEJICTB Ha PAacCYeTHOM CYETE OpraHu3allid, ¢ HauOOJbIIEH MOJIb30M
WCIIOJIb30BaTh BHYTPEHHHE PECYpPChl, HE MpuOeras K MPUBICYCHUIO 3aEMHBIX
CpencTB (MM CHIDKASI MX yYacTHE), COKPATUTh PACXOIbI IO 00CTYKUBAHUIO J0JITA;

2) OCyIIIECTBIIEHHE BCEX BBIIUIAT MO CTPOTUM KOHTPOJIEM PYKOBOJICTBA;

3) 3akiodyeHue (AKTOPUHTOBBIX CHEIOK (mpoaaxka J1eOUTOPCKOU
3QJI0JIKEHHOCTH);

4) pa3paboTka CKHMJIOYHOW CHUCTEMBI IS TOKYIaTeJIeH, OIIaYMBaOIINX
MPOAYKITUIO (pabOThI, YCIYTH) JOCPOYHO;

5) coxpaHeHHE MOIMyCTUMOTO YpPOBHS JEOUTOPCKON 3aJI0JKEHHOCTH C
MOMOIIBIO pa3pabOTKH U coOOeHUST (UHAHCOBOM MOJIUTHUKY,

6) nuBepcudUKaIUs MPOAYKIIMA C IICJIbI0 IPUBICUCHUS HAMOOJIBIIIETO
YuClia MOKyIaTesei; 37Ta Mepa Mpu3BaHa CHU3UTh PUCK HEYIUIATHI 33 MPOIYKIIHIO
KaKUMU-THO0 KOHTPAareHTaMu;

7) pa3paboTka rHOKOM 1IEHOBOM OJUTHKH [28].

HeaddexTnBHBIM MOXKHO Ha3BaTh TAKOW BHJ YIPaBICHUS ECHEKHBIMH
MOTOKaMH, TP KOTOPOM:

1) nosBAsItOTCS 3aIEPAKKU MO OIJIATE TPYAA;

2) pacTeT KpeauTopcKas 3aJ0JDKEHHOCTh HE TOJIBKO Iepe]] MapTHEpaMHU, HO
U TIepe]l TOCYapCTBOM;

3) pacrer 00BEM TIPOCPOUYCHHON 3aJ0DKEHHOCTH TI0 OaHKOBCKUM
KpeIuTam;

4) TUKBUIHOCTh AKTUBOB HEYKJIOHHO CHUXKAETCH,
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5) AIATENBPHOCTh MPOU3BOJCTBEHHOI'O LUKIIA CIUIIKOM PacTITUBAECTCS W3-
3a HECTaOWJIBbHBIX TIOCTaBOK CBIPhS, MaTepuaioB, moilydpaOpukatoB u
sHepropecypcos [23].

BeBonsl mo paszmeny 1. Ilo pe3synpraram BBIIEH3TI0KEHHOTO MOKHO
CEJIaTh BBIBOJ, YTO YIPABJIICHHE JICHEKHBIMU ITOTOKaMH SIBIIICTCS BaXKHEHIINM
3JIEMEHTOM (PMHAHCOBOM MOJIUTUKH NPEIIPUATHS, OHO IPOHU3BIBAET BCIO CUCTEMY
YOpPaBJIEHUsI NPEeanpuATHsa. B 3aBUCUMOCTHM OT JWHAMUKHM HW3MEHEHHUS ITOTOKA
JEHEXKHBIX CPEICTB, MPEANPUHUMATENb IPUHUMACT PpA3JIMYHBIE PEIICHUs
OTHOCHUTENIFHO YBEIMYEHHS OOBEMOB CBOEro OM3HECa WM €ro 3alluThl OT
yObITKOB. OT KauecTBa M 3()(PEKTUBHOCTU yNPABICHHS ICHEKHBIMU [TOTOKAMU Ha
NPEANPUATAA 3aBUCUT €r0 YCTOMYMBOCTH B KOHKPETHBIM II€pUOJ BPEMEHHU H
CIIOCOOHOCTh K JalbHEHUIIEMY pa3BUTHIO, JOCTUKEHUIO (DMHAHCOBOIO yclexa Ha
JIOJITYXO IIEPCIIEKTUBY.

Takum o00pa3oM, cucTtemMa yOpaBiE€HUS JEHEKHBIMU IOTOKAMH — 3TO
COUETaHWE METOJOB W HHCTPYMEHTOB BO3JEHCTBHS ()MHAHCOBOM CITY>KOBI
KOMIIAaHUM Ha [JBWXKEHHUE [EHEXKHBIX pPECypCOB C LEIbI0 OCYIIECTBICHUSA

MOCTaBJICHHBIX €€ PYKOBOJCTBOM IIEJIEH.
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2  OpraHu3anuoOHHO-IKOHOMHYECKAas XapaKTepucTUKA
npeanpuATHs
2.1 OprasuzanuoOHHO-3KOHOMMYecKasi xapakrepuctuka OO0 HIIII

«TIK»

[Tonnoe nHanmeHoBaHue: OOIIECTBO ¢ OrPaHHMYEHHON OTBETCTBEHHOCTBHIO
HayuyHo-nipon3BoACTBEHHOE NpeanpuaTre « ToMcKas 3JEKTPOHHAsT KOMITAHUS.

Coxkpamennoe HazBanue: OOO HIIIT «TOK».

Jlata ocHoBanus: 1999 rog.

[TouroBeli u ropuandeckun axapec: 634040, Poccusa, r. Tomck, yiI.
Briconkoro, 33.

KauecTBo mpoaykuuu v peann3anusi MPOEKTOB COOTBETCTBYET MHPOBBIM
crangapraM. HIII «Tomckas 53I€KTpOHHAsh KOMIIAHHS» HMEET CepTU(UKAT
mexayHapoanoro craaapra 1SO 9001: 2015, cooTBETCTBYIOIIUE CBHUIETEIHCTBA
Ha TMPOCKTUPOBAHHUE, CTPOUTEIHCTBO, MOHTaX U IYyCKOHAJaJ04YHBIE pPabOTHI,
BKJIIOYAs BBIMOJHEHUE PYHKIIMN T€HIPOESKTUPOBIINKA U TCHITOPSTINKA.

SBnsercs YJICHOM «Coroza MIPOU3BOAUTEIIEH HedTerazoBoro
obopynoBaHus», «HaydHO-MPOMBIIICHHOW acColMaliyd apMaTypoCTpOUTENCH,
Mexaynaponnoro Coro3za «Metamtyprmainy, Accounannu «HoBble TexHONIOrMN
ra3oBOM OTPacCiIn.

OOO HIIII «Tomckass »>JEeKTpOHHAs KOMIIAHUS» — COBPEMEHHOE
WHXUHUPUHTOBOE U MPOU3BOJICTBEHHOE MPEANPUATHE, ITPEIararoiee peieHus u
MPOIYKIHIO MO CIEAYIOIUM OU3HEC-HANPABICHUSM:

1. Cepuiinas npoayKuus

2. KoMIiekcHbIe CUCTEMBI H3MEPEHUH U yueTa, 0J104HOe 000pyI0BaHUE

3. IlpoekTtrpoBanue OOBEKTOB HEPTErazoBOl U METALTypru4ecKou
oTpaciiei

4. KomriekcHas aBTOMaTH3alvs HEPTEra3oBbIX U HEPYTEXUMUYECKUX
MIPOU3BOJICTB

5. PO6OTI/I31/IpOBaHHBIe KOMIIJICKCHI 1 TCXHOJIOTHYCCKHUEC JINHUHN
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http://www.npptec.ru/188-1-robotizirovannyekompleksy.html

6. TexHojoruyeckue JITUHUU A03UWPOBAaHUA MW 1I0Ja4YuM MaTCpUuaioB —

PUCYHOK 4.

Komnnexcxoe
npoexTMpoBaHue

Koxctpymposanue
(pazpaborka)

MNponssoacrso
(warorosnenne,
KOMNNEKTHaA nocrasxa)

Crpoutenscrao
“noa knwoy"

Booa B axkcnnyaraumio
W CONPOBOXKACHHE

Pucynok 4 — OcHoBHbie HanpaBieHus aedarenbHoctd OO0 HIIIT «TOK»

OO0  HIINI  «TO9K»  sABnsgerca  OOHUM W3  KPYIHEWIIHX
MaITUHOCTPOUTENbHBIX NpeanpusTiuii Cubupckoro pervona. CraTyc cepuiiHOTO
MPOU3BOJIUTEIISI U TOCTaBIIMKAa OOOPYAOBaHUS MO3BOJSIET COOJIIOAATH THOKYIO
LEHOBYIO MOJINTUKY, MaKCUMaJIbHO COKpallaTh CPOKH MOCTaBKH
BBICOKOKAYECTBEHHON NpoayKiuu. Hanuune nmoaHonpopuiIbHBIX JIEKTPOHHOTO U
MEXaHUYECKOTO IPOU3BOJICTB o0ecreunBaeT TTOJTHBIN UK
MaIIMHOCTPOUTEIBHOTO MPEIPUATHSL.

Homenknarypa cepuilHOM NPOAYKIMH OTBEYAE€T BCEM COBPEMEHHBIM
TpeOOBAHUSIM NOTPEOUTEIS U MIPEACTABIISIET COOOM MIMPOKUH psii 000PYIOBAHUS:

1)  B3pHIBO3AIIHUIIECHHBIC 3JIEKTPOIPUBOIBI cepuu PaMTOK,
3aKPBIBAIOIINE BECH Pl M3BECTHOM HA CETOAHSIIHUM JCHBb 3allOPHOM, 3alOPHO-
PETYIHUPYIOIIEH U PETYIUPYIOIIEH TPyOOTIPOBOTHON apMaTyphl;

2) npuOOpHl KOHTPOJsI, ydeTa M YIPABICHHS, CHCTEMbI OOpabOTKH
uHpopMaruu 1 ydeTa ChIpod U TOBapHOU HedTH, ra3a, BOJbI, MAaTEPUATBHBIX U

CBIPbEBBIX TOTOKOB — U3MEPUTEIIbHO-BBIUYUCIUTENbHBIE KOMIUIEKCH MukpoTOK, a
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TaK)Ke MPUOOPBI KOHTPOJIS 3ara30BaHHOCTH - ra3ocurHanusaropsl cepuu I'CM-03
u 'CM-05, a taxxe razoananuzatopsr MJIK-10 u MJIK-09;

3) Becou3MepHTEIbHOE M BECOI03UPYIOIee 000PYA0BaHUE,

4)  ycTpOHCTBa YHpaBICHHUS BECOU3MEPHUTEIBHBIM M BECOI03UPYIOIINM
000py0OBaHUEM;

5) obopynoBanue MOTOYHO-TPAHCIIOPTHBIX  JIMHUM (murtarenmu,
KOHBENEPHI, 3aTBOPHI, HECTAaHAAPTHOE 000PYOBAHHUE);

6) poOOTH3MPOBAHHBIC KOMIUICKCHI M TEXHOJIOTHUCCKUE JTNHHM;

7) KOMIUICKCHBIC CUCTEMbl U3MEPCHHI 1 ydeTa, 0J109HOe 000pyI0BaHNE;

8) 0OopToBOE OCHAINICHHWE TEXHOJOTUYECKOTO OOOPYJIOBAHUS B CHCTEMAax
[9].

ComnpoBoxaeHre MocTaBisieMor npoaykuuu, nposenenue IIHP, Brox B
DKCILTYaTALMI0, OCYIECTBICHHE CEPBUCHOTO, TAPAaHTUITHOTO U NOCTTapaHTUITHOTO
oOcy>kuBaHus MOBBIMAIOT 3P dhekTuBHOCTh B3aumojencTBust OO0 HIIIT « TOK»
C IOTPEOUTEIISAMHU.

[Tponykius KoMHnaHuM cepTUPUIMPOBaHA, U JAOMYIIEHA K IPUMEHEHUIO B
Poccuiickoit @enepanuu, a Takxke B Pecnyonuke Kazaxcran.

OpauuM U3 TPaAMLMOHHBIX W Ha JaHHbIM MOMEHT HauOoliee
NEPCHEKTUBHBIX U JTUHAMUYHO PAa3BHUBAIOLIMXCs HampasieHuil aestenbHoctr OO
HIIIT «TOK» siBnsiercs pa3paboTka U BHEAPEHUE POOOTU3UPOBAHHBIX KOMIIJIEKCOB
U TEXHOJIOTMYECKUX JIMHUN i1 METaUTypruuecKMX M MAaIIMHOCTPOMUTENbHBIX
NPEANPUATAN TSI CIIEAYIOMIMX TEXHOJOTUYECKUX OTIePALIHA:

—  (DMHUIIHBIX omepauuid B CTAJIETUTEHHOM MPOU3BOACTBE, TAKMX Kak
NOpe3Ka, TPAHCIOPTUPOBKA, KJIEHMEHUE, OYUCTKA M KOHTPOJb KadyecTBa
3aroTOBOK;

—  IPOM3BOJCTBA NPOKATa;

—  MEXaHWYeCcKoil o0paboTku;

—  TepMHYECKO 00pabOTKH;

—  KOHTpOJIS KauecTBa MPOAYKIIHH;

—  CKJIAUPOBAHUS U OTIPY3KH.
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OOO HIII «T9K» mpeanaraer MOJHBIM KOMIUIEKC pabOT M YCIyr IO
00CJIeTOBaHUIO0 00BEKTA, MPOCKTUPOBAHUIO, U3TOTOBICHUIO, MOCTABKE W BBOAY B
HKCILTYaTalMI0 TPAHCIIOPTHOTO O00OpPYIOBaHMS, BEIOOPY, MOCTABKE U MHTETpaIlluu
OCHOBHOI'O TEXHOJIOTHYECKOTO0 OO0OpyAOBaHMUsS, KOMIUIEKCHOM aBTOMAaTU3ALUH
MIPOU3BOJICTBA, B TOM YHUCJIE MO 0O0ecTieueHnI0 NH(GOPMAIIMOHHOTO COITPOBOXKIACHUS
MeTalia.

I[lo panHomy HampaeieHntro OOO HINI «TOK» corpynHnyaer ¢
KPYITHEUIIMMU  POCCHUMCKAMHM  METAJUIyPTHYECKUMH  NPEANPUIATHIMHA U
3apyOeXKHBIMA  WHXUHUPUHTOBBIMU ~ KOMIIAHMSIMA U MPOU3BOAUTEISIMU
obopynoBanusi, Takumu kak «HTMK», «HKMK», «UYM3», Andritz MAERZ
GmbH, Wheelabrator Group, MHWuctutyr @payHrodpepoBckoro oOmiecTBa
npuknaguaeix uccneposannii, HIIO «MHTPOTECT», «HHUM JIKI» ¢ OM3
«Bukropusi».

Bricokuii ypoBeHb MPOEKTOB U MPOIYKIIMUA OOECIECUMBACTCS MPOCKTHBIM
MEHEIP)KMEHTOM, KOJIJIEKTUBOM BBICOKOKBATU(UIIMPOBAHHBIX CHEHUAIUCTOB U
COBPEMEHHBIM 3JIEKTPOHHBIM U MEXaHOOOPa0aTHIBAIOIIUM MTPOU3BOICTBOM.

[IpoexThl U MPOAYKIIHMS, CO3aBa€Mble KOMITAHUEH, PEaIU3yIOTCSI B TECHOM
COTPYIIHMYECTBE C (PYHIAMEHTAIILHONW HAyKOW, KPYMHBIMU POCCUHUCKUMHU
MPOCKTHBIMH ~ WHCTUTYTAaMH U 3apyOE€KHBIMH  TapTHEPaMHU. OneIT
MEXIYHAPOJIHOIO COTPYJHUYECTBA BKIOYAET COBMECTHYIO Pa00Ty ¢ KOMITAHUSIMU
Siemens-VAI (Asctpus), Wheelabrator Group (Kanana), Andritz MAERZ GmbH
(I'epmanust), ContiTech Scandinavia AB (ILIBenus).

Kommnanueit Bueapeno 0onee 200 TEXHOJOTMYECKUX JTUHUN U KOMIUIEKCOB,
MOCTaBJICHO  Oosiee 15000  >5eKTpONPHUBOIOB, 150  u3MepurenbHO-
BBIYUCITUTEIbHBIX KoMIUiekcoB, Oosiee 300 ACY TII pa3nu4HOM CIOXKHOCTH,
6onee 20000 ra3ocurnammszatopoB. B umcie 3aka3zunkoB - Oomee 300
opranmzanuii, cpeau HuUX - «HTMK», «Kazxpom», «Tpancuedtb», «PocuedThy,
«JIYKOW», «THK-BP», «Cypryredreras», «asnpom», «Cubyp Xommur»,

«Kazrpancoin», «HycoBCKOW MeTAITyprudeckuil 3aBoy, «4Y9MK» u np.
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[TpunHiMn paboThl KOMITAHUN — TAPAHTHUS PE3YJIbTATOB B 3aJaHHBIE CPOKH C
BBICOKMM Ka4€CTBOM.

«Tomckass »JIEKTpOHHas KOMIaHUs» cerogHs — 93710 Oosee 900
po(hecCHOHANBPHBIX, TBOPUECKUX, HAICJICHHBIX Ha pe3yiabTaT COTPYyAHUKOB. U ¢
IIOSIBJIEHUEM HOBBIX IIPOEKTOB MBI TOTOBBI IIPUHATH B CBOKO KOMAaH]ly SHEPTUYHBIX,
BBICOKOKBJIM()UIIMPOBAHHBIX MpoQeccuoHanoB. Takke B KOMIAHUM JaBHO U
YCHEIIHO PEeaIn3ylTCs MPOEKThl COTPYJHHYECTBA C BhIMyckHUKamu BY30B,
CTYA€HTAMHM HA4aJbHOTO MPO(ECCHOHATBHOIO U CPEAHET0 NMPO(ECCHOHAIBHOIO

oOpa3oBaHwmsl, MIKOJILHUKaMH [9].

2.2 Anamu3 punanconoii oryérnoctu OO0 HIIII «TIK»

Ha ocHoBanuu gaHHBIX MyOJUKYEeMOM €KEeTroHO OTYETHOCTU MPEATPUITUS
MPOBEJICH aHaIN3 €ro (PMHAHCOBOTO COCTOSIHMS, KOTOPBIM HauHEM C MPOBEACHUS
TOPU30HTAJIBLHOTO aHAlIM3a — Ta0JHIla 2, PUCYHOK 5.

Tabnuna 2 — ['opu3oHTaNBHBIN aHATU3 OajlaHca

Kon OTkII0HEHHE, THIC. PYO.

Cratbs

crpoku | 2013/2012 | 2014/2013 2015/2014 2016/2015 2017/2016

AXTHUB

1. BHeoOOpOTHBIC aKTHBEI

HewmarepuaiapHbIe aKTHBBI 1110 125 192 770 701 935
PesynbraThl nccne0BaHu 1120 .75 .36 i i 5353
1 pa3paboToOK

OCHOBHBIE Cpe/ICTBA 1150 -7 961 -5191 -6 994 670 -3991
JloxoaHbIE BIOXKEHUS B 1160 62 74 17 .36 18
MaTepUalIbHbIC IEHHOCTH

OUHAHCOBEIC BIOXCHUS 1170 10 - - - -
OTIOAKEHHEIC HAIOrOBLIC 1180 | 2441 3953 3046 1627 1705
AKTHBBI

ITpouue BHEOOOPOTHBIE 1190 i i 893 2739 199
AKTHBBI

Uroro no pazzaeiy I 1100 -5522 -1 156 -8 394 5701 4183
II. OGopOTHBIE AKTHBHI

3amnacel 1210 276 548 114 720 77 618 100 159 -304 284
Hanor nHa no6aBneHHyt0

CTOMMOCTb TIO 1220 -3 11 2380 -2 127 -264
PUOOPETEHHBIM [IEHHOCTSIM

fleburopercas 1230 43848 275 676 -139 403 -11 982 263 982
3aJI0JKEHHOCTh
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[Tponomkenne TaOIUIBI 2

Cra Kon OTKIIOHEHHE, THIC. PYO.
e crpokn | 2013/2012 | 2014/2013 | 2015/2014 | 2016/2015 | 2017/2016

DuUHAHCOBEIC BIIOKCHHUS (32
HUCKITFOUEHHUEM JIEHEKHBIX 1240 16 450 -48 681 5734 -6 144 -1 204
SKBHBAJICHTOR)
Jlenexcupie cpencTsa u 1250 1038 7 460 1693 -9 498 25085
JICHE)KHBIC SKBHBAJICHTHI
[Ipoure 060pPOTHBIE AKTHUBHI 1260 -6 287 113 4029 17 626 -4 990
HUroro no pazaeny 11 1200 331 594 349 299 -47 949 88 034 -21 675
BAJIAHC 1600 326 072 348 143 -56 343 93735 -17 492
ITaccus
III. Kanurtan u pe3epBbl
VYcraBHBINM KanuTan
(CKnanoquLm KaIuTal, 1310 i i 12 000 i )
yCTaBHbIH (HOH/I, BKIIA/IbI
TOBapHIIEH)
Hepacnpenenennas
pUOBLIb (HEMOKPHITHIN 1370 -13 345 22 308 23 803 32 002 -5 260
yOBITOK)
HWroro no paznemy 111 1300 -13 345 22 308 35 803 32 002 -5 260
IV. lonrocpoussie 0053aTeIbCTBA
3aeMHbIC CpeICTBa 1410 -17 836 198 535 48 977 32791 26 081
OTI105)KCHHBIE HAJIOTOBBIE 1420 374 _08 249 1927 6731
00s13aTeNILCTBA
Hroro no pasaeny IV 1400 -17 462 198 437 49 219 34718 32812
V. KparkocpouHsie 00s3aTeIbCTBA
3aeMHBIC CpencTBa 1510 76 691 64 550 7 316 -111 043 150 186
Kpenuropexas 1520 272 540 43116 -143 279 140 406 -203 753
3aJI0JDKEHHOCTh
O1eHOUHEBIE 003aTENLCTBA 1540 12 238 19 732 -5 402 -2 348 8523
IIpouwne oOs3aTeIbCTBA 1550 -4 590 - - - -
HWroro no pasgeny V 1500 356 879 127 398 -141 365 27 015 -45 044
BAJIAHC 1700 326 072 348 143 -56 343 93735 -17 492

N3 tabmuiel 2 BUIHO, YTO 32 pacCMaTpUBAEMbIN MEPHOJT BalltoTa OanaHca

noaBCpralacChb Kak IOJOKHUTCIIbHOMY, TaK U OTpULIATCIIbHOMY U3MCHCHHIO.

Tak, Haubompiiee €€ yBEIMYCHHE MPOUCXOMAMIO o pesynbraram 2013 u

2014 rr., a HauboJBIIIEE CHIYKEHHUE MPON30IILIO 1o utoram 2017 .

B akxTtuBe Oamanca HauOOJIBIINE HM3MEHEHUS OTMEUYEHBI

B pasiene

((O60pOTHBIe AKTHUBBD», 4YTO CBsA3aHO, B OCHOBHOM, M3MCHCHHUIMMH OCTATKOB IIO

TaKMM CTAaTbsAM, KaK: 3alaCbl W 3aTparThl, )166I/ITOpCKa$I 3aJ0JDKEHHOCTh H

KpPaTKOCPOUYHbIE (PMHAHCOBBIC BIOKEHUSI.

B naccuBe Oananca HanOoJiee 3HAYUTEIbHBIC N3MEHECHUS IMPOUCXOJUIIN I10

pasaciiaMm ((I[OJ'H‘OCPO‘IHBIC IIaCCHUBBI» U ((KpﬂTKOCpO‘IHBIe IMaCCHUBbID», B KOTOPELIX, B
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OCHOBHOM, U3MCHAJINCH OCTATKHU I10 KpCI[HTOpCKOﬁ 3aJ0JDKCHHOCTHU U 0aHKOBCKHM

KpeauTam.
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[0 BHeoOopoTHBIC aKTHBBI [l OGOpOTHBIE AKTHBBI O CobcTBEeHHBIE CPEICTBA

O Honrocpounsie 00s13aTenbCTBA B KpaTkocpouHble 00s3aTeIbCTBA

PucyHok 5 — JlunaMuika u3MEHEHHS pa3/ieioB OanaHca

OOO HIIII «TOK», ThIC. pyO.

Jlanee nmpoBezieM pacCMOTPUM CTPYKTYpY OanaHca npeanpusTus — Tabauna

3, PUCYHOK 6.
Tabnuna 3 — BepTukanbHbpll aHaM3 OanaHca
Cratis Kon Y nenwpHBIH Bec, THIC. pyO.

CTPOKH 2013 | 2014 2015 2016 2017
AKTHB
1. BHE0OOpOTHBIE aKTUBBI
HemarepuasbHbIe aKTHBBI 1110 0,03 0,04 0,11 0,16 0,24
Pe3ynbraThl HCCeI0BAHMIMA 1120 i i i i 0,46
1 pa3paboToOK
OCHOBHBIE CPEJICTBA 1150 4,57 2,74 2,24 2,12 1,81
JloxoaHbIE BIOXKEHUS B 1160 0,02 0,01 0,01 ) _
MaTepUalibHbIC IECHHOCTH
DUHAHCOBBIE BIIOKEHUS 1170 0,08 0,06 0,06 0,05 0,06
OT10)KeHHBIE HAJIOTOBLIE 1180 0,38 0,61 0,36 0,47 0,62
AKTHBBI
lpone reoboporirre 1190 0,00 0,00 0,08 0,31 0,33
AKTUBBI
Hroro no pazpeny I 1100 5,09 3,45 2,86 3,12 3,52
II. OGopoTHBIE aKTHBBI
3anacel 1210 60,78 52,37 62,15 65,67 40,68
Hautor Ha 106aBIeHHYIO
CTOMMOCTB 110 1220 - - 0,22 0,02 -
pHOOPETEHHBIM IEHHOCTSIM
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[Tponomkenne TabIUIBI 3

C Kox VY nenbHbIH Bec, ThIC. pyO.

TaTeA cTpoKH 2013 2014 2015 2016 2017
JleGuropexas 1230 26,60 42,49 31,95 28,43 51,38
3a70JDKEHHOCTD
DUHAHCOBBIE BIIOKEHUS (32
HUCKITFOUEHHUEM JIEHEKHBIX 1240 6,65 0,41 0,96 0,37 0,27
SKBHBAJICHTOR)

Jlenexibie CpeAcTBa u 1250 0,24 0,81 1,01 0,13 2,27
JIEHEXHBIE DKBUBAJIEHTEI

[Tpoune 060POTHBIC AKTHBHI 1260 0,65 0,46 0,85 2,27 1,88
HUroro no pazaeny 11 1200 94,91 96,55 97,14 96,88 96,48
BAJIAHC 1600 100,00 100,00 100,00 100,00 100,00
Ilaccus

III. Kanutan u pe3epBbl

VYcraBHBIN KanuTai

(CKIANOUHLIH KammTa, 1310 0,37 0,26 1,37 1,26 1,28
yCTaBHbIH (HOH/I, BKIIAIbI

TOBapHUIIEH)

Hepacnpenenennas

TIpUOBLTH (HETIOKPHITHIHA 1370 24,90 19,31 22,48 23,40 23,30
YOBITOK)

HWroro no paszneny 111 1300 25,28 19,57 23,85 24,66 24,58
IV. donrocpodnsie 00s3aTeTbCTBA

3aeMHbIC CpeICTBa 1410 0,50 17,59 22,96 23,91 26,49
OT/10XKE€HHBIE HATIOTOBEIE 1420 0,24 0,16 0,19 0,34 0,92
00s13aTEIBLCTBA

HUroro no paznery [V 1400 0,74 17,75 23,15 24,25 27,41
V. KparkocpouHsie 00s3aTeIbCTBA

3aeMHBIC CpecTBa 1510 12,73 14,48 15,90 531 18,20
Kpenuropexaz 1520 59,73 45,42 34,68 43,75 27,02
3a70JDKEHHOCTD

OuenouHble 00s13aTENLCTBA 1540 1,52 2,78 2,43 2,04 2,79
HUroro no pazneny V 1500 73,98 62,68 53,00 51,09 48,01
BAJIAHC 1700 100,00 100,00 100,00 100,00 100,00

W3 mpencraBieHHBIX pacdyeToOB BHJIHO, YTO B CTPYKType akTHBa OanaHca
HanOOJIBIITNHN YACIBHBIN BEC B TCUEHNE BCETO aHATU3UPYEMOTO TIEPHO/Ia 3aHUMAET
00OpOTHBIN KamuTall, OOJIBITYI0 YaCTh KOTOPOTO COCTAaBJISIOT TaKWE CTAThH, Kak:
3amachl W 3aTpathl, eOUTOpCKasi 3aJI0JDKEHHOCTh. J0Js JCHEXKHBIX CPENCTB —
OYE€Hb MaJia, U HE MPEBBILIAET B paccMaTpuBaeMom nepuoje 2,5 %.

Jlosis BHEOOOPOTHBIX AKTHUBOB, OOJBIIYI0 YacTh KOTOPBIX COCTaBIISIOT
OCHOBHBIC CpEJICTBA, B aHAIM3UPYEeMOM IIEpHOJE HEBEIWKa, W KoieOJeTcs B
npeaenax 2,8 — 5,1 %. B cTpykType maccMBOB HamOOJIBIIYIO JOJIIO B TEUYCHUE
BCETO Meproia 3aHUMAIOT KPATKOCPOYHBIC MTACCUBBI, JOJISI KOTOPBIX KOJIEOIEeTCs OT

48 o 73 %. B teuenne 2013 — 2017 rr.

42



100,004
90,00
80,00
70,00
60,00
50,00
40,00
30,00
20,00
10,00+

0,00-

2013 2014 2015 2016 2017 Ton

0 BHeoOOpOTHBIE aKTHBEI B O00pOTHEIE aKTHUBBI O CoGcTBeHHBIE CpecTBa

O Jdonrocpounsie obs3arensctea M KpaTkocpouHble 00s3aTeNnbCTBa

Pucynoxk 6 — Ctpykrypa 6ananca OOO HIIIT «T3K», %

Jloyisi KpaTKOCPOYHBIX TACCHBOB, OOJbIlIasi YacTh KOTOPBIX — 3TO
KpaTKOCpPOYHas KpEeIUTOpPCKas 3aJI0J>KEHHOCTh, CHU3WIIACh, HO HE 3a CUET pOCTa
JIOJIM COOCTBEHHBIX CPEJICTB, a 3a CYET YBEJIMYEHHUS JOJIU IO JOJIFOCPOYHBIM
o0si3aTenbcTBaM, KOTOPBIE ¢ Hauasa nepuoja ypenuumiuch ¢ 0,74 no 27,44 %.

Jlosis COOCTBEHHBIX CPEICTB B aHAIM3UPYEMOM TIEPHOJIE OCTaBajach
CTAaOMJIPHO HH3KOM, M KoneOanach ot 25,28 no 24,58 % Ha Hayallo ¥ KOHEI|
paccMaTpuBaeMoro Mneproia COOTBETCTBEHHO.

B menom, crpykrypa OanaHca HE SIBISIETCS pallMOHAIBHOM, YTO BEIET K
npo0semMaM C JIMKBUJHOCTBIO U (PMHAHCOBOM YCTOMYHBOCTBIO.

B npopomxenue ananm3a MpoBEAEM OICHKY JIMKBUIHOCTH OalaHca —
tabmuna 4.

Tabauna 4 — AHanu3 TUKBUIHOCTH OajlaHca

c 3HaueHwus, ThIC. pyo.
rarba 2013 2014 2015 2016 2017

Hanbonee mkeumLIe Al 55 350 14 129 21 556 5914 29 795
AKTHUBBI

brictpo peamsyembie A2 213 758 489 434 350 031 338 049 602 031
AKTHUBBI

Meznenno peanusyembie A3 493 684 608 528 692 555 808 213 498 675
AKTHUBBI

Tpynno peanusyembie Ad 40 894 39 738 31 344 37 045 41228
AKTHUBBI

Bamasc 803 686 1151829 | 1095486 | 1189221 | 1171729
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[Tponomxenne Tabauis! 4

3HaueHus1, ThIC. pyoO.

Crares 2013 2014 2015 2016 2017
Hanbosee cporere 1 480 055 523171 379 892 520 298 316 545
00s13aTeNLCTBA
CpouHbIe 0053aTEIILCTBA 2 114 520 198 802 200 716 87 325 246 034
JloAroCcpOYHbIC MACCHUBBI 3 5957 204 394 253613 288 331 321143
CoOCTBEHHBIE MMACCHUBBI 114 203 154 225 462 261 265 293 267 288 007
Bananc 803 686 1151829 1 095 486 1189221 1171729

[TmaTeXHBIH U3IHIIEK / HEAOCTATOK, THIC. PYO.

Al>T1I1 -424 705 -509 042 -358 336 -514 384 -286 750

Al>TI2 99 238 290 632 149 315 250 724 355997

Al >TI3 487 727 404 134 438 942 519 882 177 532

Al <I14 162 260 185 724 229 921 -256 222 246 779

U3 pacucTOB BHIHO,

4TO B pacCMaTrpuBacMOM IICPHUOJIC OajaHca

NpCANIPpHUATHA HC ABJIICTCA a0COJIIOTHO JIMKBUAHBIM, ITIOCKOJIbKY HC BBIIIOJHACTCSA

IICPBOC HCPABCHCTBO — Y IPCAIPUATHA HCT AOCTATOYHOI'O KOJIHMYCCTBA HauoOoee

JIMKBUIHBIX aKTHUBOB JISI IIOKPBITHUA CBOHUX Hauboee CpPOYHBIX 0053aTEIILCTB.

Hesrinonnenune TpeboBaHUM TUKBUIHOCTH OajlaHCca BEJET K MpobiaemMaMm ¢

JIMKBUAHOCTBIO. B MMOATBCPIKACHHUC CKA3aHHOI'O IIPOBCACM pacCdCT rokKasarejiei

JUKBUIHOCTHU — TabyuIla 5, pucyHoK 7.

Tabnuma 5 — lunamuka k03P UIMEHTOB JTUKBUTHOCTH

IToka3zarenn

3HavyeHus1, K03 OUIHCHT

2013

2014

2015

2016

2017

KoaddumueHT Texymiei TUKBUITHOCTH
Tekymrue aktuss! / Tekyiue
00s13aTensLCTBa

1,28

1,54

1,83

1,90

2,01

KoaddunmenT ObICcTpoit TMKBUIHOCTH
(Hdebutopckas 3a0KEHHOCTD +
KparkocpouHbie puHaHCOBbIE
BIOXeHUs + J[eHeKHbIE cpeicTBa) /
Tekymie o0s3aTeIECTBA

0,45

0,70

0,64

0,57

1,12

Koaddumunent abcomoTHON
JIUKBHTHOCTH

(KpaTtkocpounsle puHAHCOBBIC
BIIOXCHUS + J{eHe)KHbIE cpecTBa) /
Tekymre o0s3aTeILCTBA

0,09

0,02

0,04

0,01

0,05

N3 pacueToB BUAHO, YTO B aHanu3upyemoM nepuoje (kpome 2017 r.) Hu

OAMH IIOKa3aTcClilb,

YCTAaHOBJICHHBIM [JII HUX HOPMATHBaAM.

MPEICTABICHHBIN

B Tabmumne 6,

HE COOTBETCTBYET
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Pucynoxk 7 — lunamuka nokasatenei aukBuaHoctd OOO HIIIT « TOKy,

K03 PULIEHTBI

ITo uroram 2017 r.:

1) ko3ppuimenT Tekymen TUKBUAHOCTA CMOT JOCTHYb YCTAHOBJIEHHOIO
HOPMAaTHBa;

2) 3HayeHue Kod(pduureHTa OBICTPOM JUKBUAHOCTU CYIIECTBEHHO
BO3pOCIIO.

[Ipu stoM ko3 duneHT abCOMOTHON TUKBUAHOCTU B Teuenue 2013 —
2017 rr. HE COOTBETCTBYET HOPMATHUBHBIM 3HaueHUsIM (He Hibke 0,1), U K KOHILY
paccMaTpUBaEMOT0 NEPUOJA UMEET TEHACHIIMIO K CHUKEHUIO.

[IpoGneMbl C JIMKBUAHOCTBIO BCErAa BIEKYT IS HOPEINpUITHS U
npo0emMsbl ¢ (PUHAHCOBOM YCTOMYUBOCTHIO — TabsMIa 6, pUCYHOK 8.

Tabnuna 6 — Jlunamuka nmokasaresieil puHAHCOBOM YCTOMYUBOCTH

3HavyeHus1, K03 OUIHCHT

IToka3zaTess 2013 2014 2015 2016 2017

Koaddunment aBronomun
(HE3aBHCHUMOCTH) 0,25 0,20 0,24 0,25 0,25

CoOcTBeHHBIN KanmuTan / AKTUBBI

Koaddunment punancoBoi
3aBUCUMOCTH 0,74 0,63 0,53 0,51 0,48
OO0s3atennpcTBa / AKTUBBI

KoaddumueHT cooTHOMIEHUS
3a€MHOI'0 U COOCTBEHHOTO KalMTalia
3aemusbiii kanuTai / CoOCTBEHHBIH
KamuTan

2,96 4,11 3,19 3,06 3,07
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[Tponomxenne TadaUIBI 6

3HaueHus, k03P PuIreHt

ITokazarensb 2013 2014 2015 2016 2017

KoaddunueHT MaHEBpEHHOCTH
COOCTBEHHBIX 0OOPOTHBIX CPEIICTB
CoOcTBeHHBIE 000POTHBIE CpeacTBa /
CoOCTBEeHHBIN KamuTail

0,80 0,82 0,88 0,87 0,86

KoaddrmmenT cooTHOIIEHUS
MOOMIIBHBIX © UMMOOHIIH30BaHHBIX
aKTHUBOB 18,65 27,99 33,95 31,10 27,42
ObopotHbIe akTHBH / BHEOOOPOTHEIE
aKTUBBI

Koaddunuent odbecneyeHHOCTH
3aI1acoB COOCTBEHHBIMH CPEICTBAMU
CoOcTBeHHBIE 000POTHBIE CpecTBa /
3anacsl

0,90 0,80 0,51 0,62 0,58

Koadduuunent coxpanHocTH
COOCTBEHHOIO KamuTaia
CoOCTBEHHBIN KallUTAJI Ha KOHEI] 0,94 1,11 1,16 1,12 0,98
neprona /CoOCTBEHHBIN KaluTal Ha
HAYajo Mmeproaa

N3 pacueTroB BUAHO, YTO K KOHIy aHAIM3UPYEMOTO MEeproja HaMEeTUIach
TEHACHIINA K YJIYYIICHHIO HEKOTOPBIX MOKa3aTelied, XapaKTepU3YIOIINX CTETEHb
ero (h)MHaHCOBOM yCTOMYMBOCTH:

1) cHu3mIOCh 3HaUeHue KodduimenTa GUHAHCOBOM 3aBUCUMOCTH;

2) yBEIMYMIIACh MAHEBPEHHOCTh COOCTBEHHBIX OOOPOTHBIX CPEACTB.
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—— Koa¢pdumuenT aBroHOMIH

—— Koa¢pduuuenT HpruHaHCOBOI 3aBUCUMOCTH
KoaddpuuueHT cooTHOMIEHHS 32€MHOTO ¥ COOCTBEHHOTO KanuTana
KoaddunmeHT MaHeBpEeHHOCTH COOCTBEHHBIX 0OOPOTHBIX CPEICTB

— Koaddurment coxpaHHOCTH COOCTBEHHOTO KamnuTana

Pucynok 8 — Jlunamuka nokaszareneil puHaAHCOBOM yCTOMUHUBOCTU

OOO HIIIT «TOK» , koadhurmeHTs!

[Ipu 5TOM K KOHITy aHATU3UPYEMOTO IEPUOIA:
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1) cooTHOLIEHNE 3a€MHOT'0 U COOCTBEHHOTO KaluTaja yBEIHUNIOCh;

2) 3amachl CTaJdd B MEHBIIEH CTEIEHH OO0ECIeYMBATLCA COOCTBEHHBIM

060pOTHI>IM KalluTaJIoOM,

3) mosst COOCTBEHHBIX CPENICTB HE MPEBLICHIIA 3a TiepuoA 25 %o.

B oeJIoM, MOXHO TOBOPpUTBb, 4YTO OoJbIlIas YacTh aKTHBOB IMPCAIIPUATHSA

chopMHpoBaHa 3a CUET 3aeMHBIX cpeAcTB. [Ipu 3TOM y TNpennpusitus €cTh

COOCTBEHHBIN OOOPOTHBIN KanmuTal — Tadauia 7, pUCyHOK 9.

Tabnuna 7 — AHaJIN3 AUHAMUKHA COOCTBEHHOTO OOOPOTHOI'O KaruTasa

Haumenosanue mokasarens 3naucHie, Thic. pyo.
2013 2014 2015 2016 2017
CoOCTBEHHBIN KamuTal 203 154 225 462 261 265 293 267 288 007
BHeo6opoTHBIE aKTHBBI 40 894 39738 31344 37 045 41 228
CoOcTBeHHBIC 000POTHBIC AKTHBBI 162 260 185724 229 921 256 222 246 779

W3 pacyeTroB BHAHO, YTO IO CPAaBHEHUIO C HAYAJIOM aHAJIU3UPYEMOIO
nepuojia MPOU30LLUIO0 YBEIMYEHHE CYyMMbI COOCTBEHHOTO OOOPOTHOTO KamuTaa,
YTO CBSI3aHO C BIMSHUEM TakuX (PaKkTopoB, Kak:

1) pocToM cOOCTBEHHBIX TACCUBOB;

2) mpeBbIlLIEHUEM TEMIIOB INPUPOCTAa COOCTBEHHBIX MACCHBOB HAJ| TEMIIOM
IpUpOCTa BHEOOOPOTHBIX AKTHUBOB;

3) HEBBICOKOM 1071l BHEOOOPOTHOIO KanuTajia B CTPYKType OanaHca.
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Pucynoxk 9 — Jlunamuka coOCTBEHHOTO 00OPOTHOTO KanuTasna

OOO HIIII «T3K», ThIC. pYO.
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B nenom, Hannuue M pocT cOOCTBEHHOTO OOOPOTHOTO KamuTaja SIBISETCS
MIOJIOKHUTEITHHBIM MOMEHTOM B JISATEILHOCTH NpeAnpusTrs. Bce BHEOOOPOTHEIE, a
TaKXKe 4YacTh OOOPOTHOTO KamuTana MPEeAnpHusTus CcPOpPMHUPOBAaHBI 3a CYET
COOCTBEHHBIX CPEJICTB.

O1eHKy TeMIIOB MIPUPOCTa aKTUBOB, COOCTBEHHOTO 0OOPOTHOTO KarluTaia,

a TaKkKe IeOUTOPCKOM U KPEAUTOPCKOM 3aI0JDKEHHOCTEH IpoBeaeM B Tabmulie 8,

pucyHok 10.
Tabmuma 8 — Temmbl TpuUpocTa aKTUBOB, ACOMTOPCKOM U KPEAUTOPCKOU
3aJ0JKEHHOCTHU
H Tewmn npupocta, %
AMMEHOBaHUC [I0KA3aTeIlsI 2013 2014 2015 2016 2017
AKTHUBBI 68,27 43,32 -4,89 8,56 -1,47
CobcTBeHHBIE 000POTHBIC AKTHBEI 0,95 1,14 1,24 1,11 0,96
Jlebutopckas 3aJ0KCHHOCTD 25,81 128,97 -28,48 -3,42 78,09
KpenuTtopckast 3a105KEHHOCTh 131,34 8,98 -27,39 36,96 -39,16

N3 pacuetoB BUIHO, YTO:
1) HauOonpIIKi MPUPOCT aKTUBOB OBbLT oTMeueH 1o utoram 2013 r., a mo
uroram 2015 u 2017 rr. CTOMMOCTh aKTUBOB MPEANPUATHS COKpamaiack Ha 4,89 u

1,47 % CcOOTBETCTBEHHO;
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Pucynox 10 — Temnsl mpupocTa (CHIKEHHS) TeOUTOPCKON U KPEAUTOPCKON

3agomkenHoctert OO0 HIIIT «TOK», %

2) coOCTBEHHBI OOOPOTHBIM KaluTal MMEET HE3HAYUTEIBHBIA pa3zMmep

PUPOCTA,
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3) B 2013 u 2016 rr. temmbl mnpupocta (CHHXKEHHSA) IEOUTOPCKON
3aJI0JDKEHHOCTM HE MPEBBIIIATM TEMIIOB NPUPOCTa (CHUYKEHUSA) KPEAUTOPCKON
3aJI0JDKEHHOCTH, a B OCTaJIbHbIE TOJla pacCMaTpUBAEMOTro IMepuoia HabIt0/1anach
oOpaTHast TCHACHITHS.

Jlanee nepeizeM K pacCMOTPEHHIO OCHOBHBIX (DMHAHCOBBIX MOKa3aTesen
JeATEeIIbHOCTH MPEANpuaTus — Tabnuma 9, pucyHok 11.

Tabnuna 9 — CtpykTypa u TuHAMUKa OCHOBHBIX ()MHAHCOBBIX MMOKa3aTemeit

HamMeHOBAIIE HOKA3ATe Kon VY nenwHbIi Bec, %

MIMEHOBARHE HOKASATEWL | crpoxm 2013 2014 2015 2016 2017
Bripyuka 2110 100,00 100,00 100,00 100,00 100,00
CebecToMMOCTh TIPOIaK 2120 68,35 74,38 69,47 66,89 78,60
BanoBast mpuObLUTE (YOBITOK) 2100 31,65 25,62 30,53 33,11 21,40
Kommepueckne pacxoms 2210 3,06 1,98 2,57 1,98 1,86
YmpaBiieHYeCKHE PacXoIbl 2220 21,99 17,39 19,88 19,29 10,24
[TpubrL, (yorTox) ot 2200 6,60 6,25 8,07 11,84 9,30
POk
[IponeHTH K MOTYICHUIO 2320 0,47 0,84 0,08 0,05 0,05
[IporneHTs K ymaTe 2330 1,15 1,71 3,50 4,64 3,15
[Ipoune goxomer 2340 3,12 2,65 16,69 2,63 2,02
IIpouwne pacxoasl 2350 3,58 5,22 16,45 6,48 451
ITpubrL, (youIToK) 210 2300 5,45 2,82 4,89 3,41 3,72
HAaJIOT000JIOKEHUS
Tekymiuii HAJIOT Ha MPUOBLITH 2410 1,19 0,55 0,83 0,72 0,74
Yucrast nprObLIH (YOBITOK) 2400 4,27 2,26 4,06 2,69 2,97

W3 pacueToB BUAHO, YTO K KOHIly aHAIM3UPYEMOTO TMEpUOaa MPOU3OILI0
yBEJIIMYEHUE YUCTOW NpUOBLUIM, Ha KOTOPOE OKa3ajlu BIMSIHHUE CIEIyIOIINe
(bakTOophI:

1) yBenndeHnue BbIpyUKH;

2) pocT ce0ecTOMMOCTH TpPOJax, KOMMEPYECKMX U YIpPaBICHUYECKUX
pacxonos;

3) mpeBbIIIEHHE CyMMBbI IPOYMX JOXOJOB 3a ToJl HajJ CyMMOW MpPOYHX
pacxonos;

4) CHU)KEHHE CyMM HaJIOTOBBIX IUIATEKEN.
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Pucynok 11 — JIluHamMuka OCHOBHBIX (PMHAHCOBBIX MMOKA3aTEJIEH NEATETbHOCTH

OOO HIIIT «T3K», ThIC. pyoO.

Takke 1Mo JaHHBIM TAONUIBI 9 BHAHO, YTO B TEUCHHUE AHAIU3UPYEMOTO

nepuojia BelMKa J0JdsS ce0eCTOMMOCTH, KOMMEPYECKHX W  YIPaBICHYECKHUX

pacxoJ1oB B 00111el cymme BeIpydyku. [Ipu 3TOM K KOHIly aHAIM3UPYEMOTO Meproia

IMPpOUCXOAUT YBCIUYCHHUC I[OJIGP’I KakK CC6€CTOI/IMOCTI/I, TaK WU KOMMCPYCCKUX U

YIIPaBJIICHYCCKUX PaCXO0d0B, 4YTO, COOTBCTCTBCHHO, BCACT K CHHIKCHHIO I[OJ]GI‘/II

OpUOBUIM OT MPOJAX, BAJIOBOM, OasiaHcOBOM M uMcToM npubbuiM. Heobxomumo

TaKke OTMETUTh, 4TO K KOHIly 2017 r. gosis yuctod mpuObuiM B OOIIEH CyMMe

BBIPYUYKHU COKPATUIIACh MPAKTUYECKH BABOE, COCTABUB BCEro OKOJIO 3 %o.

Ananu3 noxasaresneil peHTadelbHOCTH MpoBeAeM B Tabumue 10, pucyHok

12.

Ta6muma 10 — JlunaMuka rokaszaresield peHTa0eIbHOCTH

3uauenus, %

Howasaren 2013 2014 2015 2016 2017
OO6m1as peHTa0eNbHOCTh 4,27 2,26 4,06 2,69 2,97
Uwncras npubbuib / Beipyuka
PenTabenpsHOCTE pearTn30BaHHON
MIPOAYKITHH 6,60 6,25 8,07 11,84 9,30
[MpuGes 0T Ipoaax / Beipyuka
PenTabenbHOCTh OCHOBHBIX CPEICTB
Yucrast npuObL1s / CTOMMOCTB 107,20 95,27 190,90 126,80 263,55

OCHOBHBIX CPEJICTB
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[Tponomxenne Tadauisr 10

1 3uaueHust, %
orasateiy 2013 2014 2015 2016 2017

PenTabenbHOCTh COOCTBEHHOTO
Kanmrana 19,40 13,34 17,95 10,91 19,44
Yucras npuOsu1s / CTOMMOCTD
COOCTBEHHOI0 KanuTama
PeHTabenbHOCTh aKTHBOB
Yucras npudbuts / CpegHerogosas 96,73 88,03 167,11 128,50 240,92
CTOMMOCTb aKTHBOB

B 1memom, mno gaHHeIM @ TaOmunel 10 BHAHO, YTO MOKa3aTeld

peHTa6eJII>HOCTI/I ACATCIIbHOCTHU HAXOATCA Ha HCBLICOKOM YPOBHC.
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PenTabenbHOCT COOCTBEHHOT'O KaruTaa

Pucynox 12 — JIlunamuka nokasareneit peHradbensunocta OO0 HIIIT «T3K», %

Tak, oOuias peHTa0eNbHOCTh HE MPEBBIIIAET OTMETKH 5 %, U K KOHILY
paccMaTpuBaeMoOro TepHojJa COKpaTuiach MOYTH B 2 pasa. PeHTabenbHOCTH
peann30BaHHOM MPOAYKITUHU Kojebnercs B peaenax 6 — 10 %.

PentabenbHOCTH COOCTBEHHOIO KanmuTana HaxoauTcs B npeaenax 20 %, a
peHTa0eNbHOCTh aKTUBOB, HAIIPOTUB, UMEET OUYEHb BHICOKHE TTOKA3aTEIH.

B menom ke, HEBBICOKHE TIOKA3aTeNId PEHTA0CIBHOCTH CBSI3aHBI C TAKUMU
’K€ HEBBICOKMMU TOKa3aTeJsSIMU JIeJIOBOM aKTUBHOCTH — Tabnuia 11. M3 pacueTos
BUJTHO, YTO 3a TOJ aKTHBBI PEINPUATHS 000opaunBaroTcs okosio 1 pasa. [lpu satom
OOOpOTHBIM KamuTay oOopadyuBaeTcs okoyso 2 pa3. O0opaunBaeMOCTh 3aIracoB
Kojiebnercss or 2 g0 3 pas, ACOMTOPCKOM 3aJ0JDKEHHOCTH — OKOoJIo 4 pa3, a
KPEIUTOPCKOU 3aJ0JKEHHOCTH — OT 2,5 10 4,5 pas.
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Tabmuma 11 — JluHamMuKa mmoka3aTeiei JeJI0BOM aKTHBHOCTH

3HaueHwus, pa3 / JHU

ITokasaTeb 2013 2014 2015 2016 2017

O06opaurBaeMOCTh aKTUBOB, pa3
Bripyuka / CpeqHerooBas CTOUMOCTb 1,44 1,36 1,03 1,04 1,60
AKTHUBOB

ObopaurBaeMOCTs 0OOPOTHBIX
aKTUBOB, pa3

Bripyuka / CpenaeronoBasi CTOMMOCTD
00OpPOTHBIX aKTHBOB

1,55 1,42 1,06 1,07 1,65

ObopaurBaeMOCTh 3aI1acoB, pa3
Bripyuka / CpenaeronoBasi CTOMMOCTD 2,64 2,43 1,80 1,63 3,00
3armacoB

OO0opaurBaeMoCThb 1eOUTOPCKOM
3aJI0JDKEHHOCTH, pa3

Bripyuka / CpenHerojoBast CTOMMOCTh
JNeOUTOPCKON 3aJ0OJIKEHHOCTH

4,81 3,78 2,75 3,46 4,01

O06opaunBaeMOCTh KPEAUTOPCKOH
3aJI0JKEHHOCTH, Pa3

Bripyuka / CpenHerojoBast CTOMMOCTh
KPEIUTOPCKOH 33JJ0IKEHHOCTH

2,69 2,65 2,56 2,64 4,50

Cpok 000paunuBaeMOCTH aKTUBOB, THH
360 / Kosdummment obopaunBaemMocTu 249,82 265,13 350,31 345,87 225,56
aKTUBOB

Cpok 000opaurBaeMOCTH 0OOPOTHBIX
aKTUBOB, JHU

360 / Kosdummment obopaunBaemMocTu
000POTHBIX AKTHBOB

232,79 254,20 339,23 335,52 218,08

Cpok 000pauMBaEMOCTH 3aI1aCcOB, THA
360 / KoaddureHt obopaunBaeMocTu 136,56 148,01 200,15 221,29 120,15
3aIacoB

Cpok 000padnBacMOCTH ACOUTOPCKOI
3aJI0JDKEHHOCTH, JTHH

360 / KoaddureHt obopaunBaeMocTu
JeOUTOPCKON 3aJOJIKEHHOCTH

74,80 95,34 130,86 104,17 89,81

Cpok o6opaunBaeMoCTH
KPEAUTOPCKOIT 3a/10JDKEHHOCTH, THU
360 / Ko dumment obopaunBaeMocTu
KPEAUTOPCKO# 33/10JDKEHHOCTH

134,06 136,02 140,77 136,28 79,95

[Ipou3BoACTBEHHBIN LUK, THU

Cpok 000padunBacMOCTH 3aI1acoB +
Cpok obopadnBaeMOCTH AEOUTOPCKOI
3a0JKEHHOCTH

211,36 243,35 331,01 325,46 209,97

DOHUHAHCOBBIN LMK, JHU
IIpousBoacTBeHHBIN UK - CPOK
000poTa KpeauTopCKon
3aJI0JDKEHHOCTH

77,31 107,33 190,24 189,18 130,02

[Ipu 3TOM K KOHIy paccMaTpHUBaeMOro MepHoja 3a CUE€T POCTa BBIPYUKH OT
peanu3anyy U CHUKEHHS BaJIOTHI OallaHCca MPOM30ILIO YBEIMYCHHUE KOJIUYECTBA
00OpOTOB aKTHUBOB U KPEIUTOPCKOM 3aJ0IKEHHOCTH, YTO MPHUBEJIO K CHUKCHUIO
CpeIHEro cpoka o0opoTa JaHHBIX cTaTed OanaHca. Haubosbliiee cHuxXeHUE
CpelHEero cpoka o00opoTa 1O 3amacaMm, JeOMTOPCKOW U KPEeIUTOPCKOU

3a10JDKEHHOCTH OTMeUeHO 110 urtoram 2017 r.
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CHmwKeHHe CpemHero cpoka obOopora 3amacoB W JAEOUTOPCKOM
3aJI0JDKCHHOCTH TIPUBEJIO K COKPAIICHHUIO BPEMEHH IMPOM3BOJCTBEHHOTO ITUKJIA,
kotopeii Ha koHer 2017 r. CoctaBun 209,97 nus (oxonmo 60 % or rona).
CHIKEHHE CpETHET0 CpoKa 000pOoTa KPEIUTOPCKOW 3aT0JDKEHHOCTH TMPHBEIO K
CHI)KEHUIO BpeMEeHHM (MHAHCOBOTO IMKIA, KOTOphIM Ha KoHen 2017 r. paBeH
130,02 gusam (okoiio 35 % ot rona).

Kpome Toro, HEOOXOIUMO OTMETUTH, YTO B PAcCCMATPHUBACMOM IIEPHOIE
CpeIHUN CpOK 000poTa JAeOUTOPCKON 3a0JKEHHOCTH, 3a uckimouenuem 2017 r.,
OBLIT HIDKE CPETHETO CpOKa 000pOTa KPEAUTOPCKOM 3a0IKEHHOCTH.

BriBogb! no pazneny 2.

[To ntoram ananu3a (UHAHCOBOTO COCTOSIHUS mpenrnpusitus 3a 2013 — 2017
IT. MOKHO CJIEaTh CJICTYIOIINE BBIBOIBI:

1) 3a paccmaTpuBaeMbIil TIEPUO] MPOU3OILIO 3HAYUTEIBHOE YBEIMUYCHHE
BaJIIOTHI OallaHca;

2) B akTuBe OanaHca NpeoOsagal0T OOOPOTHBIE AKTHBBI, B TMACCHUBE —
3aeMHbIC U TPUBJICUCHHBIE CPEJICTBA;

3) Mpou3OLLIO YBEIWYEHHUE BBIPYYKM OT pealiu3aluu, a Takxke (B
CpaBHEHUU C HAYaJIOM pacCMaTPUBAEMOT0O MEPUO/Ia) CHUKEHUE YUCTON TPUOBLUIH;

4) OanaHC MNPENNPUATHS HE SBJISICTCS aOCOMIOTHO JHUKBUIHBIM (HE
BBITIOJIHAETCS IEPBOE HEPABEHCTBO);

5) y mnpennpusitis €CTh COOCTBEHHBIH OOOpPOTHBIM KamuTald, CyMMa
KOTOPOTO K KOHITY aHAJTM3UPYEMOT0 Meproaa HE3HAYUTEIIBHO YBETHUMIIACK;

6) TIpeANpUATHEC WMEET HEBBICOKHE IIO0Ka3aTeId JIMKBUIHOCTH W
(uHAHCOBOHN YCTONYMBOCTH;

7) mpennpusTHe UMEET JTOCTATOYHO HHU3KHUE TOKAa3aTelId PEHTA0CTbHOCTH
JeSATeTLHOCTH U TTOKA3aTeNH JISJIOBON aKTHBHOCTH;

8) 3a 2017 r. cpemHuii cpok obopora IeOMTOPCKOM 3aI0KCHHOCTH

MPEBBICHII CPEAHUM CPOK 000POTa KPETUTOPCKOM 3a10KEHHOCTH.
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3  CoBepuieHCTBOBaHHE

npeanpusTHs

ylpaBJeHus

IeHEeKHBIMH

MMOTOKaAMH

3.1 Ananu3 geHexHbIX N0TOKOB npeanpusatuss OO0 HIII «TIK»

Ananuz COCTaBa, CTPYKTYPbl U IUHAMHUKU ACHCKHBIX ITOTOKOB HAYHCM C

pacueToB, MpeACTaBICHHBIX B Ta0auIe 12.

Tabnuna 12 — JluHaMuka JEHEKHBIX MOTOKOB MIPEITPHUSTHS

HauMeHoBaHue oKazaTess Kon 3naucnue, Tric. py6.

CTpOKH 2013 2014 2015 2016 2017
CambI0 JEHEKHEIX IOTOKOE | 4149 -3024 225243 | 235515 | -279281 | -110870
oT TeKyIlII/IX OHepaI_[I/II/I
CaJ'ILZ[O JCHEKHBIX ITOTOKOB
OT UHBECTULIMOHHBIX 4200 -22568 -8718 181910 10755 6830
onepauui
Catb0 ICHEKHBIX HOTOKOB | 43 26630 241421 55298 259028 129125
oT q)HHaHCOBLIX OHepaHI/II/I
CabIo ICHERHBIX IOTOKOB | 440 1038 7 460 1693 -9 498 25 085
34 OTYCTHBIN HepI/IOZ[

N3 Tabnuipl 12 BUIHO, UTO B TE€UEHHE BCErO0 paccMaTpUBAEMOro MepHojia

M0 TEKyIIeH AesTeNbHOCTU HAOMI0aeTCs OTPHUIATENIbHOE Calb0 (JCHEKHbIE

MOCTYIIJICHUSI HIDKE, YeM Pacxo]l JICHeXKHBIX cpencTB). Haubosnbiiee yBennyueHue

OTPHUIIATEIHLHOTO 3HAYEHHUS CAJIBJIO ACHEKHBIX TOTOKOB oT™MedaeTcs B 2014 — 2016

IT.

Kpome Ttoro, B 2013 — 2014 rr. oTrMedaeTcss OTPUUATEIBHOE CAIbAO

JCHCKHBIX IIOTOKOB M IIO I/IHBCCTHHHOHHOﬁ ACATCIBHOCTH. HpI/I 9TOM IIO

(UHAHCOBOM JEATEIBHOCTH CalbJ0 JICHEXKHBIX MOTOKOB B 2013 — 2017 rr. —

ITOJOXUTCIILHOC. COBOKYHHOC K€ OTPHULATCIIBHOC CallbJ0 JACHCKHBIX ITOTOKOB

MOJIY4E€HO TOJIBKO 110 utoram 2016 r.

Temnbl mpupocTa JEHEKHBIX TOTOKOB PacCCMOTpUM B Tabiuie 13.
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Tabnuna 13 — Temn npupocTa JEHEKHBIX TOTOKOB MPEAIPUATHS

HanmenoBanue mokasareins

Tewmn npupocra, %

2014/2013 2015/2014 2016/2015 2017/2016
Canbzo ZICHEHKHEIX MIOTOKOB OT 7 348,51 4,56 1858 -60.30
TEKYIIMX Oneparui
CanbJo IeHEKHBIX TOTOKOB 0T 61,37 -2 186,60 -94.09 36,49
WHBECTULIMOHHBIX ONepanuii
CanbpJo IeHEKHBIX NOTOKOB OT 806,58 77,09 368,42 50,15
(PMHAHCOBBIX OTIepanuit
Canbzo ZICHEIKHBIX II0TOKOB 32 618,60 7731 661,03 364,10
OTYCTHBII Nepuox

Kaxk Bugno u3 pacydcToB, HauOOoJIbIIIEE OTPULATCIIBHOC 3HAYCHUC OTMCYCHO!

1) B 2014 r. — mo TeKyIeH nesITeNbHOCTH;

2) B 2015 r. — M0 HHBECTUITMOHHOMN JIESITEILHOCTH;

3) B 2016 r. — no ¢MHAHCOBOI JAESTEIBHOCTH.

Cocrasn ACHCIKHBIX IIOTOKOB paCCMOTPHUM B Ta6JII/ILI€ 14.

Tabmuua 14 — CocTaB JeHEXHBIX TOTOKOB MPEAIPUITHS

HaunmenoBanme nmoka3zarteis

3HaueHue, ThIC. pyo.

2013 2014 2015 2016 2017
gjg;é‘;’aﬂe“m‘x CPEICTB Ha HATATIo 862 1900 9360 11053 1555
Iloctynnenus, Bcero 1777315 2122612 1877772 1697 251 2709 338
B TOM YHCIIE:
OT TeKyIIeH AeITEITbHOCTH 1071274 1187 036 983 634 1132230 1840 936
OT UHBECTUIIMOHHON IEATEILHOCTH 78 263 116 498 362 379 122 367 63 212
OT (PMHAHCOBOI1 JIEATEILHOCTH 627 778 819 078 531759 442 654 805 190
PacxonoBanue, Bcero 1776 277 2115152 1876 079 1706 749 2684 253
B TOM YHCIIE:
OT TEKyIIeH AeITEITbHOCTH 1074 298 1412 279 1219 149 1411511 1951 806
OT UHBECTUIIMOHHON AEATEILHOCTH 100 831 125 216 180 469 111 612 56 382
oT (PMHAHCOBOI1 JIEATEILHOCTH 601 148 577 657 476 461 183 626 676 065
gggzggﬁﬂemm‘x CPEICTB Ha KoHel 1900 9360 11053 1555 26 640

U3 pacde€ToB BHUIHO, 4YTO HauOOoJIbIIICE IMOCTYIINICHUC IOCHCKHLIX CPCACTB

npoucxoauiio B 2014 — 2015 u 2017 rr. IMeHHO Ha 3TH NMEPUOJIbI MPUXOIUTCS U

HauOOJIbIIIEE PACXOJOBAHUE ICHE)KHBIX CPEJICTB.

Tak)ke HEO0OXOAUMO OTMETHTD,

YTO HauOOJbIIEe IMMOCTYIINICHUC H

pacxoaoBaHUC JCHCKHBIX CpPCACTB IIPOUCXOAUIIO IIO TeKymeﬁ ACATCIIBHOCTH.

KpOMe TOr0, 3HAYUTCIBHBIC CYMMBI IOCTYIUUICHHA MW PACXOJO0BaHUA JCHCKHBIX

CpCACTB OTMCYCHBI IIO (bHHaHCOBOﬁ ACATCIBHOCTH M CBA3aHO C AKTHBHBIM

nprUoOpeTEHNEM NPEANPUATHEM (DMHAHCOBBIX BIOKEHUN U X MPOJAKEN.
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CTpyKTypy ACHEKHBIX TOTOKOB pacCMOTpPUM B Tabmuie 15.

Tabmuma 15 — CTpykTypa JeHEKHBIX TTOTOKOB MPEATIPHUITHSI

HanMeHoBaHME MTOKa3aTeNs Y ACILHLIA BeC, %

2013 2014 2015 2016 2017
[MocTynnenus, Bcero 100,00 100,00 100,00 100,00 100,00
B TOM YHCIIE:
OT TeKyIIeH AEeATEITbHOCTH 60,27 55,92 52,38 66,71 67,95
OT MHBECTUIIMOHHON NEATEILHOCTH 4,40 5,49 19,30 7,21 2,33
OT (PMHAHCOBOW JEATCILHOCTH 35,32 38,59 28,32 26,08 29,72
PacxomoBanue, Bcero 100,00 100,00 100,00 100,00 100,00
B TOM YHCIIE:
OT TeKyIIeH AeATEITbHOCTH 60,48 66,77 64,98 82,70 72,71
OT MHBECTUIIMOHHOMN JeITeIbHOCTH 5,68 5,92 9,62 6,54 2,10
0T (PMHAHCOBOI1 JEATEILHOCTH 33,84 27,31 25,40 10,76 25,19

Kak yxe ObUI0 0OTMEUEHO, B CTPYKTYPE MOCTYIUIEHUSI HAMOOJBIIYIO T0JIIO B
paccMaTpuBacMOM IIEpUOJE 3aHMMAIOT JEHEXHBbIE IOCTYIUIEHUS 110 TEKyIIEH
NEATENBHOCTH. [{0JIs1 TAKMX TEHEKHBIX NOCTYIUICHUM cocTaBiseT 52 — 67 %. Ilpu
3TOM K KOHIy pPaccMaTpUBAaEMOI0 IMEpUOJla MOXHO OTMETUTb pOCT JOJHU
NOCTYIJICHUM  JIEHEXKHBIX CpPEACTB HMEHHO IO TEKYyIIEH JESITEeIbHOCTH.
HanMeHblllee TOCTYIJIEHUE JEHEKHBIX CPEACTB MO TEKYLIEH AesTeIbHOCTH
npuxonutcss Ha 2015 1., To ecTb Ha roj, Korjga OOJBIIMHCTBO POCCHMCKHX
MPEANPUATUAN OIIYTHIIO Ha ce0e BIUSHUE KPU3UCA U CAHKITHIA.

Takke 3HAUUTENbHYIO JOJI0 B OOIIEH CyMME NOCTYIJICHUS 3aHUMAIOT
NOCTYIUIEHUST 1O (UHAHCOBOW JESATENBHOCTH, 4YTO CBSI3aHO C MPOBOAMMOMN
NPEANPUATAEM MOJTUTHKON aKTUBHOTO UCIIOJIb30BaHUSI (PUHAHCOBBIX BIOXKEHUH.

IIpu paccMOTpEHUH CTPYKTYPbI pacXxOI0BaHMsI JEHEXKHBIX CPEICTB BUIHO,
4TO Takke OOoJblIash UX YacTh MPUXOAUTCS Ha TEKYILYIO NEATENIbHOCTh, @ TAK¥Ke

SHAYUTCIBbHYIO 3aHUMAcT

JOJIF0  PacxojoB dbuHaHCOBass  JEATEIBbHOCTD
MPEINPUSITHUA.

[Ipu cpaBHEHMM YIEIbHBIX BECOB TOCTYIUIEHHS M PACXOJOBAHUS
JICHE)KHBIX CPEACTB MO BHUJAM JACATEIBHOCTA BHUIHO, YTO B TEUEHUE BCETO
paccMaTprUBaEeMoro Mepuoia 0 MNOCTYIUIEHUHA MO TEKYIIEH U MHBECTUIMOHHOU
JESITEIbHOCTH HUXE, YEM JOJIsI pacXOJIOBaHUs JIEHEXKHBIX CPEICTB MO JIAHHBIM
BUAAM JedarenbHOCTH. W Tonmpko  moiid

MOCTYIJICHUS 1O  (PUHAHCOBOM
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JEATEIbHOCTH BECh paccMaTpUBaeMblid TMEPHUOJT HAMHOTO  BBHIIE  JOJIU
pacxo/IoBaHUsl JICHEXKHBIX CPEACTB IO JaHHOMY HAIMPABJICHUIO AEATEIbHOCTU
PEANPUATHS.

AHanM3 IeHe)KHOTO TTOTOKA MPEJCTaBeH B Tabymie 16.

Tabmuna 16 — AHamu3 JEHEKHOTO IIOTOKA OT TEKYIIeH AesITelbHOCTH
IPEIITPHUSITHS
HaumeHnoBaHue nokasarens 3uauciue, Thic. pyo.
2013 2014 2015 2016 2017
[ocrymnenus - Bcero 1071274 1187 036 983 634 1132230 1840 936

B TOM 4YHCJIC:

Ot nponaxxu NpOgYKINH, TOBAPOB,

paboT 1 yeyT 1068 184 1161 845 972 338 1124 386 1707 415

ApeHHHHX rmaTexcef/'I, JIMIOCH3UOHHBIX

IJIaTeXKel, pOsUITH, KOMHUCCUOHHBIX U 2852 2039 1431 1597 2297
HMHBIX aHAJIOTHYHBIX TIATEKEH

[Ipoune mocTymneHus 238 23 152 9 865 6 247 131 224
ITnaTexu - Bcero 1074298 1412279 1219149 1411511 1951 806

B TOM YHCJIC:

[MocraBmukaM (oApsITIAKaM) 3a

649 681 890 991 695 950 798 421 1229 354
CBIpbE, MaTepualbl, paboThl, YCIYTH
B cBs3u ¢ omnaroii Tpyaa pabOTHHUKOB 290 758 310 266 310770 354 781 360 035
HponeHTEI 1O A0MTORLIM 11099 22 629 39707 42 883 58 579
00s13aTeIbCTBaM
Hanora Ha mpuOBUTE OpraHU3aIiA 14 004 15778 15 444 9 645 16 844
[pouwne mmatexu 108 756 172 615 157 278 205 781 286 994

N3 pacueToB BUIHO, YTO OOJBIIIYIO YACTh JEHEKHOTO MOTOKA MPEIITPHUITHS
MO TEKYIIEeW MAEesATEIbHOCTH COCTaBJISIIOT TMOCTYIJICHUS] OT TIOKymnartened 3a
peanu30BaHHYI0 UM MpOAYKIui0. [{os Takux NOCTYIUIGHHH B oOuield cymme
MOCTYIUICHUS IEHEKHBIX CPEJICTB OT TEKYILEH AeATeIbHOCTU cocTaBisieT B 2013 —

2016 rr. oxoio 99 % — tabnura 17.

Tabmuma 17 — CTpykTypa [EHEKHOTO TOTOKA OT TEKyIeHd AesITeIbHOCTH
PEANPUATHS
HanMenoBanue mokasaress Y ACLHEIA BeC, %
2013 2014 2015 2016 2017
[ocTymnnenus - Bcero 100,00 100,00 100,00 100,00 100,00
B TOM YHCIJIE:
OT MpoA@XH NPOYKILHH, TOBAPOE, 99,71 97,88 98,85 99,31 92,75
paboT u yciyr ' ' ' ' '
ApeHJHBIX MIaTexeH, JINIEH3NOHHBIX
IJIaTexeH, posuITH, KOMHUCCUOHHBIX U 0,27 0,17 0,15 0,14 0,12
MHBIX aHAJIOTUYHBIX ILIATEXEH
[Ipouune nocrynneHus 0,02 1,95 1,00 0,55 7,13
ITnarexu - BCEro 100,00 87,78 87,10 85,42 85,30
B TOM YHCIJIE:
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[Tponomkenne Tadauier 17

q VY nenwHbli Bec, %

aMMEHOBaHUE MOKa3aTells 2013 2014 2015 2016 2017
Tocrapmuxam (moapsuikam) 3a 60,47 63,09 57,08 56,56 62,99
CBIpbE, MaTepualbl, paboThl, YCIYTH
B cBs3u ¢ omnaToit Tpyga paOOTHUKOB 27,06 21,97 25,49 25,13 18,45
[TpoLeHTHI O JONTOBBIM 1,03 1,60 3,26 3,04 3,00
00s13aTeNBCTBAM
Harora Ha npuObIIbs Opranu3auii 1,30 1,12 1,27 0,68 0,86
[poune nuarexu 10,12 12,22 12,90 14,58 14,70

Onmnaako B 2017 r. 3a cueT mOSBIECHHA €I OJHOIO MCTOYHHMKA JOXOJa —
cAayd HMYIIECTBA B apEHAyY, J0Js MOCTYIUICHHM JEHEXHBIX CPEICTB OT
MOKyIaresiel cokparuiachk Ha 7 %.

B cTpykType pacxomoBaHMs ~ JACHEKHBIX CPEACTB IO  TEKYIIEH
JEATEIIbHOCTH MPE00IaatoT CASAYIONINE HAPaBICHUS:

1) orutara mocTaBIIMKaM 3a TTOCTABJICHHBIE MATEPUAIIBI U YCIYTH;

2) BBITUIATHI 3apabOTHOM IJIAThI IEPCOHAITY.

Jlonst mo JpyruM HampaBJIEHUAM PACXOJOBAHUS JICHEKHBIX CPEICTB
NpEeAnpUsSTUS HEBEIUKa, U KoyiebseTcs B mpeaenax 1 — 15 %.

AHalIM3 JICHEKHBIX TMOTOKOB C HCIOJIb30BAaHUEM KOCBEHHOTO METO]Ia
npoBenemM B Tabmuie 18.

Tabnuua 18 — AHanu3 AeHEKHBIX MOTOKOB MPEANPUITHS (KOCBEHHBI METO/)

2015 2016 2017
IToxasaTens Jlenexubie JleHexxHbie Jenexusie JleHexxHbIe JleHexxHbie Jlenexxneie
MOCTYIUICHUS. | pacXoAsl | MOCTYIUICHHWS | pacXoJbl | MOCTYIUICGHUS | PacXOJbl
(R0 AEHEMHEIX 9 360 11053 1555
CpEICTB Ha HAaYaJo rojia
Bemriiia smetoit 16 833 14 900 23 997
TPUOBLIH
CyMMa aMOpTH3aIUH 541 245 528 001 529 064
YBenndeHne 0CTaTKoOB 58 214 75119 228 213
CBIPBSI
YBenW{“eHne OCTaTKOB 19 405 25 040 76 071
TOTOBOH MPOAYKIIUU
YBenuuenue
JeOUTOPCKOI 139 403 11982
3aJI0JDKEHHOCTH
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[Tponomkenne TadauIe 18

2015 2016 2017

IMokaszarens JleHexHbIS JleHexKHbIS JleHexHbIS JlenexHbIe JlenexxHbIe JleHexHbIS
MOCTYIUIGHUS | PacXodbl | MOCTYIJICHUS | pacXoibl MOCTYIUICHUSI | PacXoJbl

YBenuueHue
KPEIUTOPCKOI 143 279 140 406 203 753
38I0JDKEHHOCTH

YMmeHblIeHne
KPaTKOCPOYHBIX 7316 111 043 150 186
KPEAUTOB

Hroro no Texyumei
JIeSITeIbHOCTU

697 481 228 213 668 407 238 084 1007 531 203 753

YucTelil JeHEKHBIH
MIOTOK MO TEKyILIeH 469 268 441 376 805 333
JeATENbHOCTH

WMuBecTuimonHas
JACATCIBHOCTD

503 378 482 876 774 988

dunancoBas
NEITENBLHOCTD

35803 32 002 5260

YucTeIl N1eHEKHBIN
MOTOK MPENNPUSATHS

1693 -9 498 25085

OcCTaToK JE€HEKHBIX
CPEICTB Ha KOHEI] rojia

11 053 1555 26 640

Kak BHIHO U3 pacyeToB, YHUCTBHIA JECHEXKHBIM TOTOK MO TEKYIIEH
nesaTenbHOCTH B 2015 — 2017 rr. mMeeT moJIoKUTEILHOS 3HAaUCHUE, YTO CBSI3aHO C
BIIMSIHUEM TaKuX (aKTOpOB, KakK:

1) HauuCIeHNe aMOPTU3ALINH;

2) yBENMYEHHE KPEAUTOPCKOM  3aJ0JKEHHOCTH. VIHBECTHIIMOHHAS
JIeSITEIbHOCTh OKa3blBaJla HA JICHEKHBI MOTOK OTPHUIIATEILHOE BO3IACHCTBHE B
2015 — 2017 rr. ®unaHCcoOBas ACATCILHOCTD ITOJOKUTEIBLHO BIIMAJIA HA JICHE)KHBIN
moTok B 2015 — 2016 rr.

B memoM, g mpeanpusTHs UMCTBIM  JICHSKHBIM  IMMOTOK  OBLI
MoJI0KUTEIbHBIM B 2015 1 2017 T

Takum o00pa3zoM, MO pe3yjabTaTaM aHajiu3a JUHAMHKH, COCTaBa U
CTPYKTYpbI JIEHEKHBIX MOTOKOB 3a 2013 — 2017 rr. MOXKHO clenath CIeAyIONIue
BBIBOJIBI:

1) B cpaBHeHMM C HayajlOM aHAJIU3UPYEMOro IMepuoAa MPOU3OILIO
yBEJIMYEHUE OOBEMOB JICHEKHBIX MOTOKOB. IIpu 3TOM JEHEKHBIH TOTOK MO

TEKYIIEN JIESITETbHOCTH BECh PACCMATPUBAEMBIN MEPHUO]T — OTPULIATEILHBIN;
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2) MOTOKH MPEANPUATUS — MO TEKYIIe, MHBECTULIMOHHON M (PMHAHCOBOU
JEATEIIbHOCTH;

3) HanOoIbIIMEe CYyMMBI TIOCTYIUICHUS! U PACXO0JIOBaHUS JICHEKHBIX CPE/ICTB
B paccMaTpUBAEMOM MEPUOJIE — MO TEKYIICH AeSTEIbHOCTH;

4) B oOmielt cymme TOCTYIUICHUSI M PAcXOJOBaHUS JCHEKHBIX CPEIICTB
JIOJTM TIOCTYTUICHUH 1O TEKYIIEH M MHBECTUIIMOHHOMN nesTenpHocTH B 2013 — 2017
IT. OBUTH HUKE, YEM JI0JIM PACXOJAOBAHUS 10 JAHHBIM BHAAM JIEITCILHOCTH;

5) npu aHanM3e JEHEKHOTO IMOTOKAa KOCBEHHBIM METOJOM BHJIHO, YTO
HauOoOJIbIIIee BIMSHWE HA JIEHEeXHBIM TOTOK B 2015 — 2017 rr. oka3wsBaA
cieayromnue (pakTopbl: U3MEHEHUE YUCTOW MPUOBUIM, HAYUCICHUE aMOPTHU3AIINH,
U3MEHEHHUE OCTATKOB M0 IEOUTOPCKON U KPEIUTOPCKOM 3a0IKEHHOCTH.

B nenom, no pesynbraTaM pacCMOTpPEHUS TTOKa3aTeseH, MpeACTaBICHHbBIX B
rojoBoit Oyxranrepckoir ordyetHocTd OOO HIII «TOK» (rmaBa 2) u aHamuza
JIEHEHBIX TTOTOKOB, BUJHO, YTO Y MPENIPUSATUS UMEETCS PSAJ CEPhE3HBIX MPoOIIeM
(MHAHCOBOTO MEHEHDKMEHTA, YTO M MIPUBOIUT K:

1) HU3KUM TTOKA3aTeNSIM JIMKBUHOCTH U (PUHAHCOBOW yCTOWYUBOCTH;

2) OYEHb HEBBICOKMM TMOKa3aTeJsiM PEHTA0ETbHOCTH M JCJIOBOM
aKTUBHOCTH;

3) HETMKBUIHOW CTPYKTYype OanaHca;

4) NpeBBIIEHUIO CPETHETO CPOKa 000pOTa KPEAUTOPCKOM 3a0JIKEHHOCTH
HaJl CPSAHUM CPOKOM 000pOTa ACOMTOPCKOM 3aJ0JDKEHHOCTH;

5) oTpulIaTEILHOMY JEHEKHOMY MOTOKY MO TEKYIIEeH NeATeIbHOCTH 3a 5
JIET IOAPSIA.

VYrpaBiaeHue IeHEKHBIMH CPEACTBAMHU (ICHEKHBIMH TOTOKAMH) — YacTh
(WMHAHCOBOTO MEHEKMEHTA TIPEANPHUSITHS, U IOJDKHO OBITH YBSI3aHO C TAKUMH €TO
HaIpaBJICHUSIMU, KaK:

1) BeIpabOTKa CTpaTErvy U IJIaHA YNPABICHUS JEHEKHBIMH MOTOKAMU;

2) MOCTPOCHHUE CUCTEMbl TMOKUX OIOKETOB, YaCThIO KOTOPOU SIBISIETCS U
OIO/KET IEHEKHBIX CPEJICTB;

3) CBSI3b BBIPYYKH OT peaIu3aiiu U JCHEKHBIMU TOTOKAMU;
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4) cBA3p € pacxoJaMH Ha TEKYyUIYIO JEATEIbHOCTh NPEANPUATUS H
JICHE)KHBIMH IIOTOKAMU;

5) cBsI3b C UHBECTULIUSAMH BO BHEOOOPOTHBIE AKTUBBI MPEANPHUATUS U €TI0
JICHE)KHBIMH IIOTOKAMU;

6) ynpaBiieHrue 1eOUTOPCKON U KPEAUTOPCKOM 3a10JKEHHOCTBIO;

7) ynpaBiieHHE 3amacamu;

8) ympaBineHHe (UHAHCOBBIMU BIIOKCHUSAMH M BPEMEHHO CBOOOIHBIMU
OCTaTKaMH JICHEKHBIX CPECTB.

NMenHo 1O OTUM  HampaBlICHUSAM  MPEANPUATHIO  HEOOXOIMMO
OpraHu30BbIBaTh padOTy B cdepe ynpaBieHUs IAEHEKHbIMH MoTokamu. Ceilyac

9TOI'0 Ha pacCMaTpuBaACMOM IIPCAIIPUATHHN HCT.

3.2 Opraduzanus ynpasjeHus JeHe;kHbIMHM noTokamu OO0 HIIII

«TIK»

XapaKkTEepUCTUKY OpraHU3alMyd YIPaBJICHUS JICHE)KHBIMM TOTOKAMHU B
OOOQO HIIIT «TOK» npeacraBum Ha OCHOBE TaOIHIIBI 19.

Tabnuua 19 — XapakTtepucTika ynpaBlIeHUs TE€HEKHBIMU OTOKAMHU MPEIIPUSITUS

DIEeMEHT YIIpaBJICHUA ACHC)KHBIMU ITOTOKaMU XapaKTepI/ICTI/IKa

OpFaHI/ISaHI/IH 6yXFaJ'ITepCKOFO " YIPaBJICHYCCKOTIO yUCTa

Opranu3zanus 1 BeJICHHE OyXTalITepcKoro ydeTa B cootBercTBUU C
TpeOOBaHUSIMU
OyXrajTepckoro yuera

[TpaBUABHOCTH OTpaKEHUS Ha cueTax Oyxrantepckoro yuetau | CooTBeTCTBYET
TpeOOBaHUSAM POCCUHCKOTO

OTUETHOCTH
3aKOHO/IATENLCTBA B cpepe
OyXraJTepCcKoro y4dera
ToXAEeCTBEHHOCTh TaHHBIX OYXTaITEPCKOTO y4eTa JaHHBIM JlaHHBIE TOXKIECTBEHHEI
OTUETHOCTH
Cityyau BbIABJIEHUS HEAOCTAY JICHEKHBIX CPEJICTB B 2013 12015 rr.
[InanupoBaHuE I1EHEKHBIX TOTOKOB
CocraBnenue OI0KETa ICHEKHBIX CPEICTB OtcyTcTBYET
[TpumeHeHne CKOMB3SIEro MIIaHUPOBAHUS He nmpumensercs
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[Tponomkenne Tadauier 19

DaeMeHT yHpaBJICHUA ACHCKHBIMH ITIOTOKAMU

Xapakrepucruka

CornacoBaHue 6IOI[)KCTa JACHEXHBIX CPEACTB C ICHEPATIbHBIM

OIOIHKETOM

He cornacosan

CornacoBanue 010/KeTa JEHEKHBIX CPEACTB ¢ OyXraaTepcKuM

y4eToOM

He cornacosan

CocrapiieHne IIaTEeKHOTO KaJl€CHaapsa

He cocraBnsieTcs

Opranusanus npoIeccoB yrpaBieHus JeHEKHbIMU OTOKAMHU

Hanuaue CTPATCIruM YIpaBJICHUA ACHC)KHBIMU ITOTOKAMU

OtcyrcTBYyeET

CornacoBaHue CTpaTeryuu yInpaBJICHUA ACHC)KHBIMU IIOTOKaMU C

oOmiel GMHAHCOBOM CTpaTeruer mpeanpusITHS

He cornacyercs

ACHCKHBIX IIOTOKOB IIO pE3yjibTaTaM aHajlin3a ACHCKHBIX

IIOTOKOB

ABTOMAaTH3aIMs IPOIIECCOB YIIPABICHUS JCHEKHBIMU OtcyTcTBYET
CpeacTBaMu
[IpunsaTre ymnpaBieHUeCKHX peuieHHi B cdepe ymnpaBieHus | OTCyTCTBYyeT

CBs13b YIIpaBJICHUA daKTUBAMU U ITIACCHUBAMU C YIIPABJIICHUEM

JCHCKHBIMH ITIOTOKaMH

Kontposb 3a cocrosiHueM qeOMTOPCKON U KPETUTOPCKOM

3a10JIKCHHOCTHU

YacTuyHbIH

Cz[aqa HCHUCIIOJIb3YCMBIX BHeO60pOTHHX AKTHUBOB B apCHAY

He npoBoaurcs

Brnoxenue BPEMCHHO CBO60,[[HI:>IX ACHCIKHBIX CPCIACTB

He npoBoaurcs

Ananus JCHCXKHBIX ITIOTOKOB

HpOBCI[eHI/Ie aHaJIn3a MMpsAMbIM MCTOOOM

He npoBoaurcs

HpOBCI[eHI/Ie aHajlln3a KOCBCHHBIM MCTOAOM

He npoBoaurcs

ABTOMaTI/I3aIII/I$I IMpOoIcCCOB aHAJIM3a JCHCKHBIX ITIOTOKOB

OtcyTcTBYET

HpI/I3HaKI/I ,Z[G(I)I/II_II/ITa JACHCKHBIX ITOTOKOB

3aepKKHU B BBIIUIATE 3apaOOTHOM IIIaThI Nwmerores
Poct kpeauTopckoi 3aA0KEHHOCTH NIEpPe] NOCTaBIIMKaMHU Ectpb
PocTt nonm mpocpoyeHHON M OTCPOYEHHOU 3a10ikKeHHOCTH 1o | EcTh
KpenuTam 0aHKOB

PocT 3amomkeHHOCTH 10 Hajoram, BieKymui mTpadsl u nexnu | 2015 .
3a MPOCPOUKY

Hannune xaccoBbIX pa3pbIBOB Ectp
KpenuroBanue n3-3a KacCOBBIX pa3phIBOB Ectpb
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Kak BugHO U3 TPOBENEHHOrO aHaiM3a JCUCTBYIOIIEH CHUCTEMBI
yIpaBJICHHS JCHS)KHBIMUA TIOTOKAMH, B HEW B HACTOSIIEE BPEMS €CTh OYCHb MHOTO
npoOiemM (pa3HOM HaNpaBlIEHHOCTH), KOTOpbIE, K KOHEYHOM HUTOTe, BEAYT K
KaCcCOBBIM pa3pbIBaM M HEXBATKE JICHE)KHBIX CPEICTB.

®aktuuecku, B OO0 HIIIT «TOK» kak TakoBOM MOJHOILEHHO padoTaroen
CUCTEMBI YIIpaBJICHUS JCHEKHBIMU MOTOKaMU HeT. EcTh Oyxranrepckuil y4yer, Ha
OCHOBAaHWH JIaHHBIX KOTOPOTO PYKOBOJCTBO NPUHUMAET T€ WIW HWHBIC
YIPABJICHUECKUE PEIICHUS, B TOM 4ucie U B chepe ynpaBieHHs JACHEKHBIMU
MOTOKaMH.

Tak, omHOW W3 OCHOBHBIX TPOOJEM CHUCTEMBI YIPABICHUS ECHEKHBIMH
MOTOKAMU SABJISIETCSI OTCYTCTBHE JIIO00W (KPaTKOCPOYHOW / JOJITOCPOYHOM)
CTPATETUH YIPaBICHUS JECHEKHBIMH TOTOKAMH.

Kpome Toro, He BeieTcs 1iaHupoBaHue (HU KJIaCCUYECKOe, HU, TeM OoJiee,
ruOKO€) IEHEKHBIX TTOTOKOB.

BwmecTte ¢ manupoBaHreM HE TTPOBOIUTCS U aHAIU3 ACHE)KHBIX TTOTOKOB, a
caMU TPOIECCHl IUIAHUPOBAHMS M aHajdW3a JCHEXKHBIX IOTOKOB — HE
aBTOMAaTU3UpOBaHbl. PydHoe ke (0e3 HCIONh30BaHUS CPEICTB aBTOMATH3AIHMH
YKa3aHHBIX TPOIECCOB) TPOBEJACHHWE JAaHHBIX OIEpaluii — J0CTaTOYHO
TPYJOEMKHUM TPOIECC, OTHUMAIOIMKA MHOTO pabodero BpeMEHH U HE
MO3BOJIAIONIMN  TTOJIy9aTh BCE HEOOXOAWMBIC [JIi TIPUHATHS TPaBUIBHBIX
YIPABJICHUYECKUX PEIICHUH IaHHBIE B PEKUME PEaTbHOTO BPEMEHHU.

Kpome Toro, cokpamaiT pocT JACHEKHBIX MPUTOKOB YIIyCKacMbIe
MPEANPUATACM CITydan, KOT/1a MOXKHO:

1) cnaBaTh HeWCONB3yeMOe / BPEMEHHO HE MCIOJb3yeMOEe UMYIIIECTBO B
apeHy (W TIPOJIaBaTh €ro);

2) pa3meniath BPeMEHHO CBOOOIHBIC JIEHEKHBIC CPEJCTBA Ha JEMO3UTAX
(7151 TOJTyYIEeHMS TOTIOJIHUTEITFHOTO J0X0/1a M IPUTOKA JICHEKHBIX CPEJICTB).

Taxoke HE BeneTcsl JOrOBOpHas paboTa, KOTOpas:

1) He MO3BOJISIET BOBPEMSI TIOJTy4aTh JEOUTOPCKYIO 3a0JIKEHHOCTD;
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2) JIOMyCKaeT BO3HMKHOBEHHME MPOCPOYEHHOM M JaXe COMHHUTEIBHON H
HEpeaJIbHOM JJIs1 B3bICKaHUS 1EOUTOPCKOM 33JI0JKEHHOCTH;

3) He mo3BOJIAET NOTPEOOBATh KOMIIEHCAIMH 32 IPOCPOUYECHHYIO OIIATy CO
CTOPOHBI IEOUTOPOB.

B nmenom, B cCHOXUBLIEHCS CUTyallud NPEAUPUATHIO HEOOXOJUMO
COBEpIICHCTBOBATh IMPUMEHSIEMYIO B HACTOSLIEE BPEMsI CUCTEMY YIIPABICHUS

JCHCKHBIMH ITOTOKAMHM.

3.3 Pa3paGorka Mep 1m0 YJy4YlIeHHI0 YNPAaBJIeHHsI JBUKEHUEM

JACHCKHBIX ITOTOKOB M OLICHKA UX 3(1)(1)CKTI/IBHOCTI/I

B OOO HIIII «TOK» ontumu3anus U yrnpaBJIeHHE JEHEKHBIMUA TOTOKaMU

JOJDKHO CTPOUTHCA UCXOIA U3 CJIG,Z[YI-OIHeﬁ CXCMBbI — PUCYHOK 13.

CocrosiHHE JSHEKHBIX ITOTOKOB

v v
BpemenHo cBOOOIHEIC Hedunur
JICHE)KHBIE CPEJICTBA JICHEXKHBIX CPEJICTB
. / \
Brnoxenusi, pazmenieHus B | KpaTtkocpouHsie Mepbl Jonrocpodnbie Mepbl
JIETIO3UTBHI ITO]T TIPOLIEHTEI
YBennueHue NpUTOKOB:
. KyBeHquHHe IPUTOKOB: < 1. TTouCK CTpaTern4ecKoro
. KopoTkue xpenutst .

5 A p pea « [TnaTexxHbIi [apTHepa

- ABAHCBI U TIPEOIIATBI KaJeHIaph 2. [louck MHBECTOPOB
3. Cnada uMyIiecTBa B apeHIy 3. PecTpyKTypH3aIHA 1
4. Vupie Mepsl > BhUIENIEHNE OU3HEC-ETUHUII

CHmXeHHe OTTOKOB: < R CHmXeHHe OTTOKOB:
1. Otcpouka no mrarexam | 1. JlonrocpodHbie KOHTPAKTHI
2. CokpareHre 3aTpaThl Crparerus C TTOCTaBIIMKAMH
3. Henenexnbie Gopmbl 2. HanoroBoe miaHupoBaHue
pacydeToB H Tp. 3. Henenexwnole hopmbl
DacUeToB
Ectb pesyaprar , Her pesynbrara

Pucynok 13 — IIpennaraemas OOO HIIIT «TOK» cxema ontumMuszanuu u

yHpaBJICHUSA JICHC)KHBIMU ITOTOKAMU
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N3 mpencraBieHHOW CXEMbl BUJHO, YTO NPEANPUHUMAEMbIC IIAard IO
YIIYUYIIEHUIO KaueCTBa YNPABICHUS JCHE)KHBIMUA MIOTOKAMU HOCSIT XapaKTep:

1) crparernmdeckux (IOITOCPOIHBIC MEPOIPHUSTHS);

2) TaKTHYECKUX (KPAaTKOCPOUYHBIC MEPOIIPHUSITHS).

KpaTtkocpouHble Mepbl MOTYT HOPUMEHATHCS B TEX CHUTYyalUsX, KOTJa
CUTyallusi C KaCCOBBIMU pa3pblBaMHU CIIOKUJIAch BHYTpH Mecsna. Cienyer
oOpaTUThCS K IeOUTOpaM IO MOBOJY CBOEBPEMEHHOTO WIIM Jlaxe OoJiee paHHEero,
YeM 3TO YKa3aHO B JOTOBOpE, MEPEUYUCIEHUs 3aA0LKeHHocTH. Ilpu 3toM ¢
KpEIUTOpaMU CJIEAYET MOCTAPaAThCs IOTOBOPUTHCS 00 OTCPOUKE TUIATEIKEH.

Ecnu  kaccoBwlif pa3pblB HE YMEHBIIAECTCS WIM K€ YMEHBIIACTCA
HE3HAYUTEIBHO, CJIEAYET HUCIOJIb30BATh METO/Ibl YBEIUYEHHUS ICHEKHOTO MOTOKA,
HaIpuMep:

1. TlpuBneyeHue KOPOTKUX KPEAUTOB — HAanOOJIee MPOCTOM METO/] PEIICHUS
npoOiemMbl  KaccoBoro paspbiBa. OJHaKO OH TpeOyeT MpeaBapUTEIIbHON
MOATOTOBKU IO COOPY HYXHBIX JOKYMEHTOB M BBINOJHEHUS SKOHOMHYECKUX
pacuetoB. Kpome Toro, 0aHku / HHbIE 3a€MILIUKU MOTYT MOTPEOOBATH 3aJI0T.

JIns TakuX CUTyaldid MOYKHO PEKOMEH]IOBATh MPEANPUSTHIO OTKPHITUE B
Oanke oBepapadTa — (OpMBI KpaTKOCPOYHOTO KpeauTa, NMpU KOTOpoM OaHK-
KPEIUTOP KPEAUTYET PpACUETHBIM CYET KJIMEHTa-3a€MILIMKa [Jis1 OIUlaThl UM
pacyeTHBIX JOKYMEHTOB IMPHU HEJOCTATOYHOCTH cpencTB. OTinune oBepapadrta ot
OOBIYHOT'O KpEAuTa B TOM, YTO B MOTAILEHUE 33J0JKEHHOCTH CIIHCHIBAIOTCS BCE
CYMMBI, IOCTYIAOIIME HA CUET KIMEHTA.

B o0oux ciyuasx pedb HUIET O CIOKUBIIMXCS OTHOIICHHSX C OAaHKOM U
MpPEABApPUTEIILHO TPOJICTIaHHOW paboTe, WTOrOM KOTOpOW OyaeT JUMUT
kpeautoBanus, yctaHosieHHbI OO0 HIIIT «TOK» kak kiauenty OaHka.

2. YactuuHag mpeporuiaTa — JOJDKHA OBITh OCHOBaHAa Ha BHYTPEHHEM
JOKAIBHOM JOKyMEHTE npeanpusitus — «KpeauTHon noautuke». B HEM TOIKHO
OBITH YKa3aHO — Kakyro ckuaky npeaoctasisier OO0 HIIIT «TOK» B 3aBucumMocTu

OoT 00beMa OTIPY3KH, YaCTOThl OTTPY30K, CYMMBI 3a/I0JIKEHHOCTH KOHKPETHOTO
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noKymnarejnss W mOp. B KadecTBe SKCTPEHHON Mepbl BO3MOXKHBI, HaIlpuMep,
3HAUYUTENIbHBIC CKUJIKU TIPU MOJHON MM YaCTUYHOM MpeIoIiaTe KIMEHTOB.

3. Cnaya B apeHay WJIM TpojJaxa BHEOOOPOTHBIX aKTHUBOB. JTa Mepa
MPUMEHNMA, HalpuUMep, MPU HAIWYUU BPEMEHHO CBOOOJHBIX IUIOMIANEH WIU
MIPOCTAaUBAIONIETO O0OPYJOBaHUS. 371eCb MOXHO PEKOMEHIOBaTh OILICHUTHh BCE
MOCJIEJICTBUS PELICHUM, CBSI3aHHBIX KaK C MPOJaXel, Tak U cO cladeil B apeHuy.
Ecmn OOO HII «TOK» He muiaHupyeT B AAJbHEWIEM HCIONb30BaTh TOT WIIU
WHOW BHEOOOPOTHBIH AKTUB B CBOEH JEATEIBHOCTH, M PEIIUT €ro MpoJaTh,
PEKOMEHYETCS CIIEAYIOIIEE:

1) olileHUTH 3aTpaThl ¥ BHITO/IbI, CBA3AaHHBIE C BIAJCHUEM aKTUBOM;

2) pacCMOTPETh HAJIOTOBBIE ACTIEKThI OTUYKICHUS;

3) moAcYUTaTh JOMOJHUTEIbHBIC U3JIEPKKU, KOTOPbIE MOTYT BO3HHUKHYTb
MIpU pean3aly aKTUBA.

Ecnu xe pelleHue MpUHATO B MOJB3Y CAa4M B apeHAy (BO3MOXKHO, Kak
BPEMEHHOW Mephl B MEPHOJ MOWCKA MOKYyIAaTeNs), TO 3/1eCh HEOOXOAUMO TaKKe
BBITIOJTHUTD CIEAYIOIIUE NEHCTBUS:

1) olleHUTH 1OXO/ B peaiIbHOM BhIPXKCHUU, YUUTHIBAS 3aTPAThl, CBSI3aHHBIC
CO cllaueil 00beKTa B apeHY;

2) OIIEHUTH PUCKU OT CJIaYM UMYIIIECTBA B ApEH/TY;

3) paccuuTaTh HAJIOTOBBIE ACTIEKTHI CJITAYU B apEH]TY.

OnHOBpPEMEHHO CIEAyeT MPEANPUHUMATh MEPhI 0 YMEHBIICHHI0 OTTOKA
JICHEXKHBIX CPEJICTB:

I. Orcpouka marexe mnocTraBmukaM. [lepBoHayanbHO  CleayeT
onpeaeauTb — kKakue noctaBmukd gt OO0 HIINI «TOK»  sBistorcs
CTpaTEerM4eCKUMMU:

1) Te, KOMy HET aJIbTEpPHATUBEI;

2) Tte, ubaA mnpoaykmus (paboThl, YCIyTW) >KW3HEHHO BAXKHBI JIS
JEATEIIbHOCTH MPENPUITHS.

[Tpu 3TOM clieyeT MOCTOSHHO MOAAECPKUBATh CBSI3b C KPEAUTOPaMU, U HU

B KOEM cCllyyae HE IyCKAaTb JAHHBIM NIPOLIECC HA CaMOTEK. | JIaBHBIA IMPUHIMII
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OTHOIIIEHUN C KpeauTopaMyd B TMEPHOJI KpHU3UCAa HEIUIaTeXKel — IUJIaTUTh
MMOHEMHOT'Y, HO 4acTO (pETyJISIpHO).

2. Coxkpamenue 3atpar. [[o maHHOMY HampaBlICHUIO CJIEAYET MPOBECTH
WHBEHTAPU3AIMIO 3aTpaT, U OCTABUTh TOJIHKO HEOOXOMMMBIE — Te, 0€3 KOTOPBIX
Hemb3s 00oiTHCh. OCHOBHOE 3/16Ch — MaKCHUMAaIbHO COKPATHTh Pacxojbl, HO 0€3
yiiep0a TEXHOJOTHSAM U KauyecTBy. B OCHOBHOM, MporpamMma COKpaIlleHHs 3aTpat
JIOJDKHA KacaThCsl MOCTOSIHHBIX PAacXoJioB, KOTOPbIE, KaK HM3BECTHO, HMEIOT
CBOMCTBO, HECMOTPSI Ha OTPAHUYCHUS, YBEIMIMBATHCA.

3. Hcnonb3oBaHue TaKuX HE JEHEKHBIX (POPM pacyeToB, Kak, HAIPUMED:
BEKCEIII M B3aMMo3adeThl. s Toro, 4roObl HE 3aACHCTBOBATH JCHCKHEIC
CpPE/ICTBA, MOXKHO MPEIJI0KUTh CBOMM KOHTpareHTaM B OOMEH Ha IoralieHue
KPEIUTOPCKOM 3a0JIKEHHOCTHU

1) coGCTBEHHYIO TPOAYKITUIO / YCIYTH;

2) UMEIOIIMECs aKTUBBI, 0€3 KOTOPBIX MPEANPHUATHE CMOXKET HOPMAJIBHO
(YyHKIMOHUPOBATH.

IIpu cornacum KpeauTopa Ha ATO COCTABIISIETCS aKT B3aMMO3a4eTa.

Bekcenb — 0e3yclIOBHOE [IEHEKHOE 0053aTEIbCTBO, COCTAaBJICHHOE B
MUCHbMEHHON (opMe, MO KOTOPOMY OJIHO JIMIIO OO0S3YeTCs BBIIUIATHTH JIPYTOMY
JIUITY OTIPEICIICHHYI0 CYMMY B OTIpe/IeICHHOM MecTe. Bekcenst ObIBaroT MpoCThIe U
nepeBojHble. Bce omepamuu ¢ BEKCENSIMH  PETYJIUPYIOTCS  BEKCEIbHBIM
3aKOHOJIaTEILCTBOM.

Ecnu B moment mocraBku y OOO HIIIT «TOK» Her HeoOxomumoit
JICHe)KHOM CYMMBI, BMECTO JCHEr MOXXHO TMPEIJI0XKHUTh TMOCTABIIUKY MPOCTON
BEKCEJIb, IO KOTOPOMY TMPEANPHUATHE OO0S3yeTCs 3alljlaTUTh B TEPCICKTHBE
TpeOyeMyI0 CYMMY U MIPOIIEHTHI 3a MPEOCTaBICHUE OTCPOUKH.

Taxke B pacueTax MOXKET OBITh HCIIOJb30BaH IIEPEBOJHOM BEKCEIb,
KOTOPBIM CBSI3aH C MEPEBOJOM JI0JIra C OJHOIO Julla Ha apyroe. B cutyaium,
korga OOO HIIIT «T2OK» ogHOBpEMEHHO SIBISETCS MOKHUKOM OJHOIO JIMIla U

KPEIUTOPOM JAPYTOro, MOKHO HUCIIOJIH30BaTh B pacueTax JaHHYIO0 (OopMy JT0ITOBOM
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Oymaru. B mepeBoiHOM Bekcene BeKcenenaTeNb OTAAET PacopsKeHNe, YTOObI ero
JOJDKHUK 3aIUIaTHII HE €EMY HETIOCPEACTBEHHO, & HAIIPSIMYIO €r0 KPEAUTOpY.

Cocrapisis BeKcelIb WA Oepsi €ro B CUET OIUIaThl OT CBOETO0 KOHTpAreHTa,
rmaHoe s OOO HINT «TOK» ybeauTscss B TOM, 4YTO OH HMEET BCE
HE0OXOMMbIE€ PEKBU3UTHI, YCTAHOBJIICHHBIE BEKCEIbHBIM 3aKOHOIaTEILCTBOM.

Kpome Toro, cpeactBom pacueToB MOTYT BBICTYNaThb M OaHKOBCKHE
BEKCEJI.

4. IlepecMoTp mporpaMmbl MHBeCTUIIMUA. HenocTtaTok NEHEKHBIX CPEICTB
Ha ONEPALMOHHYIO JAESITEIbHOCTh MOXET OBITh CIIEACTBHEM HEMPOIYMaHHBIX
pEIICHNI HHBECTULIMOHHOTO XapaKTepa, HalpuMep:

1) mpuobperenue OOO HIIIT «TOK» o6opynoBanus;

2) BIOKEHUI B MOJEPHUBAIIUIO U TIP.

[TogoGupie  pemennss B OO0  HIIMI «T9K»  npuHuMaroTCcs
aMUHUCTPATUBHBIMU MeTOAaMH (TO €CTh B IMPUKA3HOM TMopsake) 0Oe3
IPEIBAPUTEILHBIX PACUETOB HE TOJIBKO 3(P(PEKTUBHOCTH HOBOBBEIEHHUSA, HO U
JIOCTaTOYHOCTHU JICHEKHBIX PECYPCOB, 0€3 Bpe/ia /11l OCHOBHOMU AESITEIbHOCTH.

B uenom, pykoBomctesy OOO HIIII «TOK» cinenyer mOMHUTB, 4YTO
XPOHUYECKUH eULUT NEHEKHBIX CPEACTB M MOCTOSHHBIE KAaCCOBBIE Pa3pbIBBI —
pe3yJbTar:

1) HeahPexTUBHON ONEPaALIMOHHOMN AESITEIbHOCTH;

2) HEBEPHBIX MHBECTUITMOHHBIX PEIICHUN.

Kpome Toro, B 1ensiX ynpaBiaeHUs! J€HEKHbIMU TOTOKAMHU Ha TAKTHYECKOM
ypoBae OOQO HIIIT «TOK» nomkHO 3aHMMAaThCsl UX BBIPABHUBAHUEM, OCHOBHAs
3aJaya 37ech - CriaXHBaHHE HX OOBEMOB B pa3pe3e OTACNIbHBIX HHTEPBAJIOB
paccMaTpuBaeMoro mnepuoga. ITOT METOJ ONTUMU3ALMH MO3BOJSET YCTPAHUTH B
ONpEENICHHOW Mepe CE30HHbIE M IUKIMYECKHE pa3inyus B (HopMHpOBaAHUU
JICHE)KHBIX MOTOKOB, KaK MOJIOKUTEIbHBIX, TAK U OTPULIATENBHBIX, ONTUMU3HPYS
napajyieIbHO CpEJAHME OCTaTKU JACHEXKHBIX CpPEJICTB U TOBBIIAS YpPOBEHb

a0COJTFOTHO JIMKBUIIHOCTH.
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Jist atoro OOO HIIIT «TOK» cnenyeTr cocTaBisTh MIATEXHbIA KAJIEHIaph
(TutaH mIaTexeil TOUHOM JIaThl), B KOTOPOM:

— C OJHOM CTOpPOHBI, OTpakaeTrcs TpaduK TOCTYIICHUS ICHEKHBIX
CPEIICTB OT BCEX BHUJOB JEATEIBHOCTH B TE€UEHHWE IMPOTHO3HOIO NMEPHOJA BPEMEHU
(5, 10, 15, 30 gueit);

— ¢ Jpyroil - rpaduk IpeacTosUMX Miatexed (Hajaoros, 3apabOTHOMN
1aThl, (GOPMHUPOBAHMSI 3aIACOB, MOTAMICHUS KPEAUTOB U MPOICHTOB 1O HUM H
T.J.).

[InatexHplii KaleHAapb JaeT BO3MOXKHOCTh (PUHAHCOBBIM CIIyk0aMm
OPEANPUSATUS OCYIIECTBIATh OINEPATUBHBIA KOHTPOJIb 3a TOCTYIUICHUEM U
pacxoJ0BaHUEM [JICHEXKHBIX CpEACTB, CBOEBPEMEHHO (PUKCUPOBATH WU3MEHEHHE
(UHAHCOBON CHUTyallud M BOBpeMs MPUHUMATh KOPPEKTHPYIOIIME MEPhI IO
CUHXPOHM3ALIMM TIOJIOKUTEIIBHOTO W OTPHUIIATENBHOTO JICHEKHBIX TMOTOKOB,
00eCreueHnI0 CTaOMIIbHOM MIaTEKECIOCOOHOCTH MPEANPUSATHS.

JlosnrocpouHble Mepbl HANpaBlIEHbl HAa W3MEHEHWE CTPATerMy BEICHHUS
ousneca. lns OOO HIII «TOK» B moarocpouHoil MepCreKTUBE CPEICTBAMU
ONTUMM3ALMHU JICHEKHBIX TOTOKOB MOTYT OBITh CIIEIYIOIINE HUKETEPEUUCICHHbIE
1Iar.

I. Crparernueckoe TmapTHEPCTBO. B ompeneneHHbIX  CUTyanusax
NPEANPUATUIO JIy4Ille OOBEIUHUTHCS U BBINTH 32 PAaMKU OTHOILICHHUM «3aKa3yuK —
MOCTaBIIMK». B HEKOTOPBIX cllydasx IJis NPEANpPUSATUS HEPALMOHAJIbHO BJIAAETh
BCEMHM peCcypcaMH M OCYUIECTBJISATh BCE BHUJABI JEATEIbHOCTH, CBSI3AHHBIE C
BBIITYCKOM MPOTYKIIHUH.

Bo03MOXHO, pa3sMecTUTh 4YacTb NPOU3BOJACTBA Y CBOEro IapTHEpA
npeanpuaTui0  Oyner Topa3no JenieBie, 4YeM MpPOU3BOJUThL camoMmy. B
COBpPEMEHHOM OHu3Hece KOMIAHUHM YacTO CO3Jal0T Takue (OopMbl MapTHEPCTBA,
KOTOpBIE TO3BOJIAIOT UM ONTHMH3UPOBATh MU3ACPKKH B cepe Mpou3BOJCTBA U
CHU3UTHb PUCKH B KOHKYPEHTHOH cpene. Takoe 00beAMHEHHE MOXKET BKJIIOYATh B
ceOs:

1) npuBJICYCHHIE PECYPCOB CO CTOPOHBI,
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2) COBMECTHOE UCTOJIb30BaHNE HHPPACTPYKTYPHI.

2. PectpykTypusanus Ou3Heca U BblJeIeHUE Ou3Hec-enuHull. B Tom Bue,
Kakoil ecth ceituac, ouznec st OOO HIII «TOK» cran TpynHOynpaBiseMbIM U
TPYJAHOKOHTPOJIUPYEMBIM.  BplgenuB  oTnenpHble  OM3HEC-TIPOLIECCHl B
CaMOCTOATENIbHBIE CTPYKTYPHBIC MOAPA3ACICHUs, NMPEANPUITHE CMOXKET CIenaTh
ux OoJiee MpO3padyHbIMM, Ojlarogaps 4emy OLCHUTh UX A(PPEeKTUBHOCTH OyIeT
ropasJio JIeTye.

3. Ilomck wunBectopa. Crtparerus paszsutus OOO HIIT «TOK»
NO/IPa3yMEBAET pPA3BUTHE M 3aBOCBAHUE HOBBIX pPBIHKOB. C 3TOH IENbIO
NPEANPUATAE OTKPBHIBAET HOBBIE TNPOEKTHI, (PUHAHCUPOBAHUE KOTOPBIX, B
OCHOBHOM, CTPOHUTCS 3a CYeT KpeauToBaHHsd B OaHkax. Bwmecre c TeM,
NpPUBJICYCHHE (PUHAHCUPOBAHUS MOJ IMPOEKTHl BO3MOXHO HE TOJBKO 3a CUET
KpEOUTOB, HO M 3a CYET IPHUBJICUYECHUS HMHBECTOPOB. B 3TOM ciywyae craHer
BO3MOXKHBIM 3aMeHa OaHKOB KaK MCTOYHUKOB (DMHAHCUPOBAaHUS Ha MHBECTOPOB,
BBIIIATBl KOTOPBIM OyIyT MPOU3BOAMTHCS MO pe3yjbTaTaM peaau3aldy MNpOeKTa.
Tem cambIM MpeanpusATHE COKPATUT CBOU JEHEXKHbIE OTTOKM (HE Halo
NEPUOINYECKHU MIATUTh OAHKY MPOIIEHTHI).

4. lonrocpouHble KOHTpakThl ¢ moctapiukamu. s OOO HIIIT «TOK»
IPEUMYIIECTBO JOJTOCPOYHBIX KOHTPAKTOB (Ha rojx u 0Oojee) — B CKUAKaX U
OTCpouKax oriarsl. JJis npeanpuaTys 34€Ch BaXKHbI CIEAYIOIINUE YCIOBHUS:

1) mocTaBIIMK [OJIKEH OBITh HAJEXKHBIM — IO KayeCTBY HPOAYKIUH U
CBOEBPEMEHHOMY BBITTOJTHEHUIO TOCTABOK;

2) mpu 3aKIIOUYEHHH J0TOBOpa CJIEAYyeT YACNATh BHHUMAHHME ITyHKTaM,
KACAIOUIMMCSl IEepecMOTpa LIEHbl B TEYEHHE CpOKa JAEHCTBUSA JIOrOoBOpa U
mTpa@HBIM CaHKIUSAM Mpu  HecBoeBpeMeHHoM omiare OOO HIIT «T3OK»
IIOCTaBOK OT CBOUX KOHTPAre€HTOB.

5. HanoroBoe miaHMpoBaHHWE — MUHUMU3ALMS HAJOTOBBIX 00S3aTENBCTB
BCEMH BO3MOKHBIMU 3aKOHHBIMU CIIOCOOAMH:

1) ncrionb3yst HAJIOTOBBIE JBIOTHI;

2) npaBUIbHO GOPMHUPYS YUETHYIO TOJIUTHUKY;
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3) pexomeHnanuu (C MO3UIMKU OyXTaJTEPCKOro M HAJIOTOBOTO y4eTa) Mpu
OpraHu3aluy CIENOK;

4) NporHO3 U3MEHEHUH B HAJIOTOBOM 3aKOHOATENIbCTBE.

Heo0xoaumMo OTMETUTH, YTO BCE MEPEUYUCICHHBIC BBIIIE WHCTPYMEHTHI
yIOpaBJICHUS JEHEKHBIMU TTOTOKaMH — 3TO Ooprba co cieactBueM. [IpuunHa — B
npobiemax 3()(PEKTUBHOCTH OCHOBHOM JICSITEIIBHOCTU NPEINPUSATUS, YaACThIO
KOTOPO SIBJISIETCS, B TOM YHCJIE COCTOSHUE ACHEKHBIX TTIOTOKOB, MPU KOTOPHIX:

1) punaHCOBBIN Pe3yNbTAT — €CTh, a JICHET Y MPEANPUITHS HET;

2) JfAeHbrW y TPEANpUsTHS ecTb, a (UHAHCOBBIA pe3ynbTaT —
OTPULIATENIbHBIN;

3) y npeanpusTis €cTh U AEHbIU, U IPUOBLIb;

4) y mpeanpusTds MO pe3yibTaTaM JEATEIbHOCTH — YOBITOK, a TaKXke
Ne(UIUT IEHEKHBIX CPE/ICTB.

Opranuzanust ynpasiieHus: AeHexHbIMUA notokamu B OOO HIIT «TOK»
JOJDKHA OBITH OCHOBAaHA Ha:

1) ¢opMupoBaHHMM CTpaTeruyd YIpPaBICHUSI JCHEKHBIMH IOTOKAMH,
KOTOpas Obl ObLIA TOJHOCTHIO UHTETPUPOBaHA B OOIIYI0 (PMHAHCOBYIO CTPATETHIO
MPEANPUATHUS,

2) utanupoBanuu. [Ipu s3ToM Hanbonee r3hHEeKTUBHBIM OyneT MPUMEHEHHE
ruOKOT0 OI0/PKETUPOBAHUS, YTO MTO3BOJIUT CBOEBPEMEHHO BHOCUTH KOPPEKTUBBI HE
TOJILKO B OIO/DKET JCHEXKHBIX CpEACTB, HO U B TEHEpaJbHBIA OOIKET
TIPEANPHUSATHS,

3) nepruoaINYECKOM aHAIU3€e ACHEKHBIX TOTOKOB:

— B pa3pe3e UCMOJHEHUS KaCCOBBIX IJIAHOB;

— B paspese JEeHEXKHbIX TOTOKOB;

—  aHaNu3 JUHAMHKHU U CTPYKTYPbI YUCTOTO JIEHEKHOTO MOTOKA.

[InanupoBaHre M aHamU3 JEHEXKHBIX IOTOKOB JIOJDKHBI CTPOUTHCS Ha
JAaHHBIX, TTOJIYYEHHBIX C TIOMOIIBIO CTICIUATBHBIX MPOTPAMMHBIX CPEJICTB:

— B peXHUME peajbHOr0 BPEMEHH;

— B IIIOOOM MHTEPECYIOIIEM PYKOBOJCTBO MPEIIPHUITHS pa3pese.
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B nacTosiimee Bpemsi Ha phIHKE MPOTPAMMHOTO 00ECTIEYEHUST MOYKHO HAUTH
pa3lIMuHbIE TPOrpaMMHBIEC TPOIYKTHI, UCIIOJIB3YEMBIE JI LIeJieH TIaHUPOBAHUS U
aHanM3a, B TOM 4YHCIE M JIEHEKHBIX MOTOKO. Hampumep, MHMpPOKO H3BECTHBI U
NPUMEHHUMBI CIIEAYIOIIME MpOorpaMmbl 1O (UHAHCOBOMY IUIAHHUPOBAHUIO U
ananmuzy: SAP, «Murane», Microsoft, «Anpr-uaBect» unu «1C: dunaHCcOBOE
IUTAHUPOBAHUE.

[TockosibKy B HacTosiee BpeMs Juis BeAeHus: Oyxrairepckoro yuyera OO0
HIIIT «T9K» ucnonsdyer «1C: Byxranreputo» (Bepcusi 8.3), menecooOpa3HO He
puoOpeTaTh OTACIBHBINA MPOTPAMMHBIA POAYKT, & TPUOOPECTH B JOTOTHEHUE K
«1C: byxranrepun» 610k «1C: ®ruHaHCOBOE MIIaHUpPOBaHUE» (Bepcus 8.3).

B sTOoM cnydae 3aTpaThl NpPEANpUATHS HAa MEPONPUITHUS MO YIPABICHUIO
JIEHEKHBIMHU ITOTOKAMHU CcOCTaBAT — Tadauna 20.

Tabmuma 20 — Pacder 3arpaT Ha MEpPONPUATHS IO YIPaBICHUIO JIEHEKHBIMU

IIOTOKaMu

Ne /i Hamnpasnenue 3arpat CymmMa, ThIC. pYO.

1 [Tpuobperenue 6moka «1C: OuHAHCOBOE MIIAHUPOBAHHE) 82,5
(Bepcust 8.3)

2 Ycnyru no uarerpupoBanuio 6s1oka ¢ «1C: Ilpeanpusitue» 15,5

3 VYenyru o conpoBoskiennto 6yoka ¢ «1C: dunancoBoe 12 mec. * 3 = 36
TUIAHUPOBAHHE» (€KEMECSUHO)

4 OOyueHue cOTpyJHUKOB OyXrajitepuu padbote ¢ 6J10KOM _

2yen *5,5=11

«1C: ®uHAHCOBOE TJIAHUPOBAHUE)

Uroro 145

N3 npencraBieHHON CMETHI 3aTpaT Ha MEPONPUSATUSI BUJIHO, YTO TOAO0Bas
CyMMa pacxoJIoB Ha mpeajaraembie mepornpuatrusi B 2018 r. coctaBut 145 ThIC.
py0. B mocnenyromnime neproibl cymma 3atpat OyAeT COCTaBisITh 36 ThiC. pyod. B
roJi (YCIyry 1O COMPOBOK/ICHUIO MPOTPAMMHOTO MTPOIYKTA).

[TockonpKy mpuoOOpeTaeMblii MPOTPAMMHBIN MPOAYKT HE OTHOCHTCS K
HEeMaTepUAIbHBIM ~aKTUBaM (HET TMpaBa MCKIIOUUTEIBHOW COOCTBEHHOCTH,
npuoOpeTatorcss Toiabko mpaBa), aius OOO HIII «T3K» Bce 3arpartsl,
npejcTaBiieHHble B Tabnuie 20, SBISIOTCS MPOYMMHU PACXOJaMH IO OCHOBHOM
JEATEIIbHOCTH, U MOTYT OBITh BKJIFOUCHBI B C€OECTOUMOCT.

[TpuoOpeTeHHBI MPOTPaMMHBIN TTPOYKT MO3BOIHUT MPEAIPUITHIO!
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1) mpousBoauTh THOKOE OIOKETHPOBAHUE, B TOM UYHMCJE C COCTaBICHHEM
OIOKETa IEHEXKHBIX CPE/ICTB;

2) aBTOMaTU3UPOBATh MPOLECC IPOBEICHUS aHAJIN3A JEHEKHBIX TIOTOKOB;

3) omepatWBHO TMOJy4YaTh BCE HEOOXOAMMBIC IaHHBIC IO COCTOSHHUIO
JICHEKHBIX TOTOKOB.

KpOMC TOro, B HACJIC YIIPABJICHHA ACHCKHBIMHU ITIOTOKAMH OYCHBL BAKHO

NOHMMAaHUE PYKOBOJCTBOM IPEANPHUATHUS CIAEAYIOIUX MOMEHTOB — Tabuma 21.

Tabmuua 21 — Curyanuu, OpUBOASIIME K TMpoOjeMaM [0 YIPABJICHUIO
JC€HCKHBIMU ITOTOKAMH
Ne /i Curyanws / mpobiema Pexomenpanus
Henonumanue pykoBOJICTBOM
NPEINPUSATHS PA3HHUIIBI MEXKITY Benst ynpaBieHdeckuii yueT, CUuTaTh He
npUOBLIBI0/YOBITKAMU U ACHEKHBIM TOJIBKO MIPHUOBLIb, HO U ICHBI'U
1 ITIOTOKOM
PykoBouTenb (COBMECTHO C IIaBHBIM
Heymenue paccTaBisaTh IpUOPUTETHl | OyXraiTepoM) J0KEH KOHTPOJIUPOBATh
B IIaTEXax nuyHo 20 % cTaTeil 10X0/10B U pacXo/I0B,
KoTopsle cocTaBisitoT 80 % noctymiieHuit u
omiar. OcTajabHOE MOXKHO JIOBEPHUTh
2 MO JYNHEHHBIM
PykoBoauTento (COBMECTHO C IIIaBHBIM
OTtcyTcTBYeT HaryisggHas KapTHHA B OyXranatepom), UCTOIb3Yysl BEPTUKAIBHBIH
JUHAMUKE 10 3amacaM, 1e0uTopckoil | popmat Oyxranrepckoro 6anaHca,
U KPEIUTOPCKOM 3a10JKEHHOCTH MIOCTOSTHHO KOHTPOJIMPOBATh COCTOSTHHE
3aI1acoB, 1€0MTOPCKOI U KpeTuTOPCKON
3 3aJI0JDKEHHOCTH
Hcnonb3oBanue npuHuuna «Koraa
NPUJET BpeMs TUIaTUTh, TOTIA H [TpenBumeTs KaCCOBBIEC PA3PHIBHI H
4 HOJTyMaeM, I'Jie ICHbI'H B3SITb» 3a0JIarOBPEMEHHO T'OTOBUTHCS] K HUM
Ucnonp3oBanne npuHuumna «Bo3pmem
KPEIUT U YCIEIIHO MTPE00JIeeM bpatb kpenuT 11 TPeo0IEeHUs] KACCOBOTO
S) KACCOBBIN pa3phIB» pa3pbiBa TOJBKO B CAMOM KpAaWHEM Cllydae
Henonumanwue TOr0, 94TO ICHBIH CO CunTaTh IEHBTU C YIETOM TOTO, YTO CO
6 BpEeMEHEM 00€CIICHUBAIOTCS BPEMEHEM OHM TEPSIOT B CTOUMOCTH
Hcnonp3oBanue npuHnumna «Bce
OyzeT X0OpoIlo, BEIKPYTUMCS U3 He nnanupoBaTh npuObUTE U YUUTHIBATH BCE
7 0001 CUTYyallun» BO3MO)KHBIE YOBITKH

Hemnonumanue pykoBOJICTBOM MPEACTaBICHHBIX B Tabmuie 21 mpobiem
BEJIET K HEBEPHBIM YIIPABJICHYECKUM PEUICHUSIM, KOTOPBIE, B CBOIO OUYEPE/Ib, BEAYT

K HpO6J’ICM3M B YIpaBJICHUN JCHCKHBIMU IMOTOKaMHU. I/I, HaAIIpOTHUB, IIOHUMAHHUC
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PYKOBOJICTBOM CYTH SIBJICHH, MPEACTABICHHbIX B Tabmuue 21, BEAET K pOCTy
3¢ (HEKTUBHOCTH YIPABIICHUS JCHEKHBIMH TOTOKAMHU MIPEATIPHUSITHSL.

BeiBog 1o pazneny 3.

AHanu3 eHCTBYIOIIEH CUCTEMBI YIIPABICHHS AeHEKHbIMU ToTokamMu OO0
HITIT «TOK» BBISIBHII HAJIMYUE 3HAUYUTENBHOTO YKCia MPOoOJIeM, MPEACTaBIEHHBIX
B Tabauue 19, K OCHOBHBIM U3 KOTOPBIX MOYKHO OTHECTH:

1) oTcyTCTBHE CTpaTEruu yrpaBieHUs JCHE)KHBIMU TOTOKaAMU;

2) HEUCHojb30BAaHUE TAaKUX BAXKHBIX HHCTPYMEHTOB YIIpaBJICHHUSA
JEHEXHBIMH MOTOKaMH, KaK TUIAHUPOBAHUE U aHAJIU3;

3) OpUHATHE BAXHBIX YNPABICHYECKHX PEIIEHUH B YacTU JIBHXKCHHS
JCHEX)KHBIX CPEACTB MPEANPUATHS TOJBKO HAa OCHOBE JAaHHBIX OyXrajlTepcKoro
y4era;

4) CHU)KEHUE JIEHEKHBIX MOCTYIIEHUH U POCT JEHEKHBIX OTTOKOB 32 CUET
HEPALMOHAJIIBHOTO MCIIOIb30BaHHs UMEIOIINXCSI AKTUBOB / TaCCUBOB;

5) HenpuMEHEHHUs HHCTPYMEHTOB aBTOMATU3allMM NpPH YNPaBICHUU
JEHEKHBIMH IOTOKAMH.

OCHOBHBEIMHM 33JJa¥yaMH ONTUMH3AINN OeHEXKHBIX ITOTOKOB 111 OO0 HIIII
«TOK» saBnsrores:

1) BbIBICHME U pealu3alus pPe3epBOB, MO3BOJSAIOUIMX CHU3UTH
3aBUCUMOCTb NPENNPUATUS OT BHEUIHUX HCTOYHUKOB IPUBIICYEHUS IEHEKHBIX
CPEICTB;

2) obecnieuenue Oosiee MOTHOW COATAHCUPOBAHHOCTU MOJIOKUTENbHBIX U
OTpPULATEIbHBIX AEHEKHBIX IIOTOKOB BO BPEMEHU U IO 00bEMaM;

3) obecnieueHne Ooyiee TECHOM B3aMMOCBSI3H JCHEKHBIX ITOTOKOB 110 BHIaM
XO3SIMCTBEHHOU JIESTEIIbHOCTH IIPEAIPUITHSA,

4) TOBBIIEHHE CYMMbl M KadyecTBa YHUCTOTO JEHEXHOro IIOTOKa,
TEHEPUPYEMOT0 XO3IMCTBEHHOM IE€ATEIbHOCTBIO TPEANPUATHS.

B cucteme onTuMu3anuy I€HEKHBIX OTOKOB MPEANPUATUS BAXKHOE MECTO

NPUHAICKUT WX COATaHCHUPOBAaHHOCTH BO BpeMeHU. B mporecce Takoi
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ONTUMH3AIMN JO/DKHBI OBITh  3a/ICHCTBOBAHBI METONIBI BBIPABHUBAHUS W
CUHXPOHM3ALIUH.

PeiienreM BBISIBICGHHBIX MPOOJEM B KPaTKOCPOYHOM MEPCHEKTUBE IS
OOQ HIIIT «TOK» siBnisieTcst BHIOIHEHUE CACAYIONIUX JACHUCTBUINA:

1) BbIpabOTKa CTpaTeruy YNpaBICHUSA JICHEKHBIMH TIOTOKAMH H
WHTErpalus €€ B ISUCTBYIONTYIO ((MHAHCOBYIO CTPATETHIO TIPEANIPUSTHUS;

2) aBTOMAaTHU3alMsl TMPOIECCOB YIPABICHHUS JEHEKHBIMH MOTOKAMHU
(my1aHupoOBaHUE, aHAIN3, MTOJTYYEHUE ONIEPATUBHON HH(OpMAIIUN);

3) oOyuyeHue nepcoHana, OTBETCTBEHHOIO 3a MPEIO0CTaBICHUE PYKOBOACTBY
NPEANPUSTHS ONIEPATUBHON U JOCTOBEPHOU MH(OPMALIUKM O COCTOSIHUU JICHEKHBIX
MOTOKOB MPEANPUATHS, pa00TE C BBIOPAaHHBIM MPOTPAMMHBIM MTPOTYKTOM;

4) yBeIWYEHUE [ICHEXKHBIX TMOCTYIUICHUA M COKpallEHUE JICHEXHBIX
OTTOKOB ITyTEM UCIIOIb30BaHUS MPEJI0KEHHBIX NHCTPYMEHTOB.

[InaHoBas cymMMa pacxooB Ha mpemsiaraeMble mepornpudarus Ha 2018 1.
coctaBiisier 145 Thic. py0., Ha TOCHeAyIOMKUE Mepuoasl — 36 ThIC. pyO., YTO s
macitaboB nesarensHocTd OO0 HIIIT «TOK» aBnstoTcs oueHb HE3HAYUTEIbHBIMU

CyMMaMmH, HO CITOCOOHBI MPUHECTH BBICOKUN MOJIOKUTENbHBINA 2D (DEKT.
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3AJJAHUE JIJISI PA3JIEJIA
«COILIUAJIBHASI OTBETCTBEHHOCTb»

CTyneHry:
I'pynna 1027 (0]
3-3A3b1 JmutpueBoit Anéne AnekcaHapoBHE
[Ixona UH)XEHEPHOTO Hanpasnenue 38.03.02 MeHemKMEHT
peANPUHUMATENIbCTBA
YpoBeHnb bakanaBpuar
00pazoBaHus

Hcxoanblie 1aHHbIe K pa3aeny «CounajabHasi 0TBETCTBEHHOCTb):

1. Onucanue paboyezo mecma
(paboueil 30Hbl, MEXHOI02ULECKO2O
npoyecca, Ucnoib3yemozo 0060py0068aHus)
Ha npeomem 803HUKHOBEHUSL:

— 8PEOHbIX NPOsGIEHUL (PAKMOPO8
npouU3B00CMEEHHOU Cpedbl
(memeoycnosus, epedHvle ewecmada,
oceeujenue, wymvl, uOpayul,
INEKMPOMASHUMHbIE NOJS, UOHUSUPYIOUUE
usayueHus u m.o.)

— ONACHBIX NPOABTIEHUL hAKMopos
npoU3B00CMBEHHOU Cpedbl (MEXAHUUECKOl
npUPOObL, MEPMUYECKO20 XapaKmepa,
NeKMPUUECKOT, NOHCAPHOL NPUPOObL)

— Upe36ulUaliHbIX CUMYayUll
COYUANbHO20 Xapakmepa

1. Pabouee mecto saxonomucta OOO HITIT «TOK».
Bpennbie u onacHbie (aKTOPHI: U3TYyYSHHS OT
oducHoi Texuuku u 1K, mopakenue
ANEKTPUUYECKUM TOKOM, MaJIeHUE MPEIMETOB C
BBICOTBI, BJIbIXaHUE BPEIHBIX BEIIECTB (IIbLIb,
MEJIKME YaCTHUIIbI TOHEPA).

st pabouero Mecta 3KOHOMHUCTA BO3MOYXKHOCTh
BO3HMKHOBEHHsI UpE3BbIYANHBIX CUTYyaLUH -
MUHHUMAJIbHASL.

2. Cnucok 3aK0H00aMenbHbIX U
HOPMAMUBHLIX OOKYMEHMO8 NO meme

1. TpynoBoe 3akonoatenscTBO (TK PO u
noa3akoHHble TK P® HOpMaTHBHBIE aKThI).

2. JlokanbHble HopMatuBHbIE akThl OO0 HIIIT
«TOK».

IlepeyeHb BONPOCOB, MOIJIEKANMX HCCTEIOBAHUIO, TPOEKTHPOBAHMUIO M Pa3padoTKe:

1. Anamu3  (akTopoB  BHYTpEHHEH
COLMAIIBHOM OTBETCTBEHHOCTH:

— TPUHLUIB KOPIIOPATUBHON KYIBTYpPhI
HCCIIElyEMOM OpraHu3aluu;

— CHUCTEMBbl OpraHu3alud TpyJa U €ro
0€30I1aCHOCTH;

— Pa3BUTHUE YEIIOBEUECKUX PECYPCOB UEPE3
oOydJaronue MporpaMMbl M TPOTPAMMBI
MOJATOTOBKU Y TIOBBIIIICHUS KBATH(PHKAIIY;
—  CHCTEMBI  COIMAJIbHBIX  TapaHTUH
OpraHu3aIny;

— OKa3zaHuWe TMoMomu pabOTHUKAM B
KPUTHYCCKHUX CHUTYaIUsIX.

1. lenu u 3a1a4u COLMAIBLHON OTBETCTBEHHOCTH
pazpabateiBaemoit anss OOO HIIIT «TOK» .

2. CTelkxoniepsl COIMaIbHON OTBETCTBEHHOCTH
MpEANPUSITHSL.

3. [IpeytaraeMble 111 MPUMEHEHHUSI IPOTPaMMBbl
COI[MAIbHOM OTBETCTBEHHOCTH.

4. 3arpatrhsl NPEANPUATHS HA CONUATBHYIO
OTBETCTBEHHOCTb.

1. Ananuz ghaxmopos enewreli
COYUANLHOU OMBEMCMBEEHHOCNUL:

— cooelicmsue oxpaHne OKpyscaroujeli
cpeovl;

1. ITosmygaemblie BBITOABI OT COLMATBHOMN
OTBETCTBEHHOCTH JJISI CTEMKXOJIIAEPOB.
2. [Tomyyaembli€ BBITObI OT COLMAITBHOMN
OTBETCTBEHHOCTH ISl IPETIPUSITUS.
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— g3aumooelicmaue ¢ MeCmHviM
€o00UecCmeom U MeCMHOU 81ACMbIO;

— CNOHCOPCMBO U KOPNOPAMUBHAS]
01a20ME0PUMENLHOCTI,

— OMBEemMCcmeeHHOCMb Nepeo
nompeoumensmMu moeapos u yciye (blnyck
KAYeCmeeHHbIX Mo8apos);

— 20MOBHOCMb YUACMBOBAMb 8 KDUSUCHBIX
cumyayusx u m.o.

2. IIpasosvie u opeanuszayuoHmbvie
80NPOCHL 0Oecneuenus COYUAIbHOU
0MeemcmeeHHOCMIL:

— aHanU3 NPABoBLIX HOPM MPYO0BO2O
3aKOHOOamenNbCcmaea,

— aHaMU3 CReYuaIbHbiX (XapakmepHule OJis
uccnedyemou obnacmu  0esamenbHOCmu)
npasoGuix u HOPMamMu6HbLX
3aKOHOOAMENbHBIX AKMO8,

—  aHaau3  BHYMPEHHUX  HOPMAMUGHLIX
OOKYMEHMO8 U Pe2laMeHMO8 OP2aHU3ayuU
6 obracmu ucciedyemoul 0essmerbHOCmU.

1. OdbopmieHne nmpeasiaraeMpIX MPorpaMm
COLIMAIILHOM OTBETCTBEHHOCTH.

2. [InaHoBbIE pacxo/bl Ha MPOrpaMMbl COLIUATBHON
OTBETCTBEHHOCTH.

Ilepeyensb rpaguyeckoro marepuaJa:

Ilpu  meobxooumocmu  npedcmasums | Pucynok 14 — I[lnmanoBeie cymmbl pacxonoB OOO
ackusnvle epaguueckue mamepuanvt k| HIIII  «TOK» Ha mporpamMmbl — COIHMANbHOM
pacuémuomy 3adanuro (ob6sa3amenvro Oas | oTBercTBeHHOCTH B 2018 — 2020 1T
CReyuUanucmos u Mazucmpos)
JlaTa BbIIa4M 3aaHU4A JJIA pa3/jena no JUHeHHOMY rpaduxy
3anaHue BbIIaJ KOHCYJIbTAHT:
Jo/xHOCTH (017 (0] Yuenas Hoxmucn Hara
CTEIeHb,
3BaHMe
Jouent OCI'H | CrapukoBa Exatepuna K.(pUILH.
I[IB1H BacwibeBHa
3agaHue NPUHAJ K HCIIOJHEHUIO CTYICHT:
I'pynna 102 %(0) Hoanuck Hara
3-3A35b1 JmutpueBa Anéna AnexkcaHapoBHa

77




4 ConuajbHaf OTBETCTBEHHOCTDH

4.1 3nauyenme conuajgbHoi orBercTBeHHOCTH A1 OO0 HIIII «TIK»

Muccust TIpeanpusTAS — TapaHTUs Pe3yJIbTaTOB B 3aJaHHBIE CPOKU C
BBICOKHM Kau€CTBOM.

[IpakTHyeck C camMOro CBOETO OCHOBAHUS TMPEANPHUATHE SIBISCTCS
COITMAJILHO OTBETCTBEHHBIM M COIIMATILHO OPUEHTUPOBAHHBIM.

st OOO HIIIT «T9K» conuanbHas OTBETCTBEHHOCTD — 3TO:

1) BBHITIOJHEHHWE CBOMX COLMAIBHBIX O0S3aTENIbCTB, IPEIITUCHIBAEMBIX
3aKOHOM, U TOTOBHOCTh HEYKOCHUTEIBLHO HECTH COOTBETCTBYIOIINE 00sI3aTEIbHbBIC
pacxojibl;

2) TOTOBHOCTh JOOpPOBOJIBLHO HECTH HEOO0S3aTelIbHBIE pacxojabl Ha
COIIMAJIbHBIE HYXKJIbI CBEPX MPENEJIOB, YCTAHOBJIEHHBIX HAJIOTOBBIM, TPYIOBBIM,
HKOJIOTMYECKHUM M MHBIM 3aKOHOJATEILCTBOM, UCXO/Is HE U3 TpeOOBAaHMM 3aKOHA, a
110 MOPAJIbHBIM, STUYECKUM COOOPAKCHHSIM.

Jms OO0 HIII «T3K» BbIMOIHEHHE COLMAJIBbHOM OTBETCTBEHHOCTHU
O3HayaeT BBHITIOJTHCHUE CICAYIOIMIMX JEUCTBUH M COOJIOCHHUE CIICIYIONMINX
IIEHHOCTEN:

1) mpoM3BOACTBO B AOCTATOYHBIX KOJHUYECTBAX MPOAYKIHUH U YCIYT,
Ka4eCTBO KOTOPBIX COOTBETCTBYET BCEM 00s3aTEILHBIM HOpMaM, IIPH COOJTFOACHUN
BCEX 3aKOHOJATEIbHBIX TPEOOBAHMI K BEICHUIO OM3HECa;

2) coOmogeHue TmpaBa paOOTHUKOB Ha OE€30MAcCHBIM  Tpyd TIpH
OTPEICJICHHBIX COIUANIbHBIX TFapaHTHUSAX, B TOM YHUCJE, CO3/IaHhEe HOBBIX PabOUunx
MECT;

3) comeicTBIE OBBIIEHNIO KBaTU(UKAIIMN U HABBIKOB TIEPCOHAIA;

4) 3alIUTy OKPY’KArOIIEH Cpeibl K IKOHOMHUIO HEBOCIIOJIHUMBIX PECYPCOB;

5) 3alMUTy KYJbTYPHOTO HACIIEUS;

6) MOAJEPKKY YCWIMH BJIACTU B Pa3BUTUU TEPPUTOPUHM, TJ€ pa3MelieHa

OpraHu3alys, MOMOIIb MECTHBIM YUPEXACHHUIM COLIMATIbHOMN ChephI;
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7) oMol MajJOMMylniuM CEMbIM, HHBAaJIMAAM, CHUpPOTAM U OAWMHOKHUM

IIpEeCTapeIbiM;

8) CO6JIIOI[€HI/I€ 06HIerI/IH}ITBIX 3adKOHOOATCIIBHBIX W I3THYCCKHUX HOPM

BelicHUS On3Heca [5].

4.2 HamnpapjeHusi M POrpaMMbl CONHAJIbHON OTBETCTBEHHOCTH ISl

OO0OO HIIII «T9K»

B cootBercTBUM ¢ 0003HaueHHBIMU IleHHOCTAMH, ¥ OOO HIIIT «TOK»
IpU  BBIMOJHEHUH TPOTPAMM  COIIMATBLHONM  OTBETCTBEHHOCTH  BO3HUKAIOT
CJIEAYIOIINE CTEUKXOIAEPhI — Tabnuia 22.

Tabnuna 22 — Cretikxomnaeps! connanbHoit orBeTrcTBeHHOCTH OO0 HIIIT « TOK»

IIpsiMbIe CTEUKXOJIAEPHI KocBeHHBIE CTEHKXOIEPHI
[Tepconan [Tokynarenu
CeMbu nepcoHana MecTHble B1acTu
[TorennuanbHble paOOTHUKU (CTYIEHTHI U MecTHOE HaceneHue
LIKOJIBHUKH ) KonTponupyromuue opraabl
OO1u1ecTBeHHbIE OpraHU3aluu
Yupexaenus 010/UKETHOH cepsl

Kak BuaHO W3 mpencTaBieHHOTO B Tabnuie 22 mepedHs CTEHKXOJAEpOB,
WX MOXKHO Pa3/ieNIuTh HA MPSMBIX U KOCBEHHBIX.

K mpsmpiM cTelikxofepaM, B MEPBYIO Ouepellb, OTHOCSTCS paOOTHUKU
npeanpusatusd, koropeim OO0 HIIIT « TOK» rapanutupyer:

1) odbunmanbHOE TPYAOYCTPOMCTBO (€KErOHBIN OIIaYMBAEMbIN OTITYCK,
y4eOHbIE OTITYCKa, OTUIaTa 0OJIbHUYHBIX JTUCTOB);

2) KOHKYPEHTHYIO 3apa0O0THYIO IJIaTy;

3) paboTy B cTaOMILHOM, IPY>KHOM KOJIJICKTHBE;

4) BO3MOYKHOCTb KaphepPHOTO POCTA;

5) y4acTue B HOBBIX MHTEPECHBIX MPOEKTAaX;

6) BOBMOXHOCTb Y4acTHs B BbICTaBKaX, KOH(EPEHIUAX, CEeMUHAPAX;

7) KOMOpTHBIE U O€30TaCHbIE YCIOBUS TPyJa:
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—  OTAenbHble pabouume MecTa, OOOpPYAOBaHHBIE NEPCOHAIBHBIMU
KOMIIBIOTEPAMH, CPEJICTBAMU CBSI3H, BHICOKOCKOPOCTHOW MHTEPHET;

—  CHEUOJEXK]Aa U CPEJICTBA CIICL3AIIUTHI;

—  obecrnieueHne MOJIOKOM OT/IEIBHBIX KaTeropuil pabOTHHUKOB;

—  HaJM4Me€ CTOJIOBOM U MECT JJIsi OpTaHU30BAHHOIO MIPUEMa MTUIIIH;

—  JylIeBbie KOMHATHI [5].

B OOO HIII «T9K» npemycMOTpEHbI COLMANBHBIE  JIBLOTHI,
HaIpaBJCHHbIE Ha TOBBIIICHHE YPOBHS OJarococTossHust U 3G HEKTUBHOCTH
pabOThI COTPYTHUKOB:

1) BO3MOKHOCTH OOy4€HHMSI U MOBBIIEHUS! KBATU(PUKALINN;

2) noJjiyueHue MaTepuaibHON OMOIIIY;

3) BO3MOKHOCTb MOJTy4€HHUsI OECIIPOLICHTHOU CCYbL;

4) nmpoBeieHNE KOPIOPATUBHBIX MEPONPUSATHUH;

5) npoBeAeHNE NEPUOANUECKUX MEIULIMHCKUX OCMOTPOB;

6) obecrieueHUe COTPYAHUKOB MOJHUCAMHU JOOPOBOIHLHOTO MEAMIIMHCKOTO
CTpaxOBaHHUA OT KJIEHIEBOro dHIEe(haInTa, 00JIe3HH JlaliMa;

7) moapKu K Tpa3IHAKaM, HOBOTOIHUE TIOJAPKH TSl I€TEH COTPYIHUKOB;

8) kommnencanus I'CM.

BaXHbIM HCTOYHUKOM TIONOJHEHUS PYKOBOJSIIMX M HHKEHEPHO-
TEXHUYECKUX KaJpPOB MPEANPHUITHE CUMTAECT MOJOJIBIX CIECIUATNCTOB C BBICIIAM
oOpa3oBaHHEM.

Ve Ha dTane NPeAIUIUIOMHOM MPAKTHKU TMPEANPUATHE MPHUTIAIIaeT
CTYACHTOB JUISl TIONYYEHHs] TMPAKTUYECKOTO OMBITa HA YCIOBHUSIX HEIMOJIHOTO
pabouero mans. OCHOBHOW 3a7adeil COBMECTHOW pabOTHI SIBISIETCS OOydeHuUe
CTYJACHTOB CaMOCTOSITEJIbHOMY TMPHUHATHIO PEIICHUH, YMEHHIO OTBEYaTh 3a CBOH
NercTBUs, oOecreueHue TiIyOOKUX MNpodecCHOHANBHBIX 3HaHWN. Moojbie
CHELMATUCTBI, XOpOIIO 3apeKOMEHJOBaBIIME ce0s B MpakTUUYECKOW padore,
SIBIISIFOTCS OJTHUM U3 OCHOBHBIX HCTOYHHUKOB KOMIIEKTOBAHUS KaJpOB.

Kpome Toro, B COBpeMEHHBIX YCIIOBHUSX, KOIJla Ha PBIHKE Tpylda OCTPO

omymaercs aAepuuuT KBaIupuIMpoBaHHOrO pabdoyero mepconana, OOO HIIIT
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«TOK» mpemyaraer cTyaeHTaM Ha4yalbHOTO U CpPEIHEro MpodeccrnoHalIbHOTO
oOpa3oBaHMs MPOUTH MPAKTUKY Ha 0a3e mpeanpustusa. Tak, eXKerogHo MPOXOIST
MPAaKTUKY CTYAEHTbl TOMCKMX TEXHUKYMOB, Koyule[pked u yuwimm. Ilox
PYKOBOACTBOM  BBICOKOKBATM(UIIMPOBAHHBIX  HACTABHUKOB  IPOUCXOJUT
MOJATOTOBKA HEOOXOAMMBIX KaJpOB HEMOCPEACTBEHHO Ha paboueM Mecte. Hepeako
CTYJIEHTBI 10 OKOHYAHUHU MPAKTUKHU CTAHOBATCS COTPYAHUKAMU TPEATIPUITHU.

B Hacrosmee BpeMs YCHEIIHO MPOLUIM MPOU3BOJCTBEHHYIO IPAKTHKY
CTYIEHThl ~ TakuX  OOpa30oBaTEJIbHBIX  YUPEXKACHHM,  Kak: Tomcknii
CEIIbCKOXO3SIMCTBEHHBIM  TEXHUKYM, TOMCKMHA HSKOHOMHKO-IIPOMBIIIJICHHBIN
KoJuteK, ToMckuil Kosutemx Ou3Heca, TOMCKUN MPOMBINIIIEHHO-TYMaHUTapHbBIN
KOJUIeK, TOMCKMM TEXHMKYM MH(OpPMAIMOHHBIX TexHoioruii, CeBepckas
rocyJapcTBeHHasi TeXHoJornueckass Akanemus, npodeccuoHanbHble yuunia Ne
33 u Ne 27 r.Tomcka, Bcero 6oiiee 30 yeaoBEK €KEroIHO.

C 2008 r. OOO HIIII «T2OK» coBMecTHO ¢ LIeHTpOM 3aHSATOCTH ropoja
Tomcka ycnemHo peanu3yeT MOporpaMMmy IO BPEMEHHOMY TPYAOYCTPOUCTBY
HECOBEPIICHHOJIIETHUX Ha BpEMsl JIETHUX KaHUKYJ. Pebsta mpuBiekaroTcs ajs
BBINIOJIHEHUST KYypbEepCKUX palboT, pabor mno yOopke U OJaroycTpoucTBy
TEPPUTOPHUH, TMOJACOOHBIX PabOT, HE TPEOYIONIUX CIEIHAIBHON KBATU(PHUKAIINU.
VYkKe C IOHOIIECKOro BO3pacTa y MOJPOCTKOB €CTh BO3MOXKHOCTb MPUOOpECTH
HAaBBIKU M MPAKTUYECKUI OIBIT, KOTOPBIN JISKET B OCHOBY MX OyIyIIed Tpy10BOM
NEeATEIBbHOCTH.

K KoCcBeHHBIM CTEHKXOepaM, B MEPBYIO O4Yepelb, NPEANPUATHE OTHOCUT
CBOMX IIOKyIIaTesen. B CBA3M ¢ 3TUM NpeanpusTie cTpeMuTcs yirydmars [Ipoiaen
aynut CMK na cootBerctBHe TpeboBanusm [SO 9001:2015

Cucrema MEHEKMEHTA KayecTBa Ha CETOAHSIIHUNA JE€Hb SIBISETCA CaMbIM
NOMYJSPHBIM ~ MHCTPYMEHTOM  PETYJIMPOBAHMS  B3aMMOOTHOILIEHHH  MEXIY
IPOU3BOAUTENSIMA U TOTPEOUTENSIMH, MOCTaBIIMKAMHU U MapTHEpaMH, KOTOpHIE,
Onaroyapsi OINpEACICHHOMY CTaHJIapTaMu MOPSAKY paboTaloT Ha phIHKE 0€3

yiiep0a B3auMHBIX HHTEPECOB.
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bonee Toro, cepruduxanuss CMK crmocoOCTByeT MOBBILICHUIO KaueCcTBA
KOHEYHOI0 MPOAYKTAa C MOMOIIbI0 ONTHUMHU3ALUU YIPABICHUS MPOU3BOJCTBOM U
pocta KBaIM(PUKAUUMU NEPCOHANIA, YTO B KOHEYHOM UTOrE IOBBILIAET
KOHKYPEHTOCIOCOOHOCTh 3KOHOMUKH B IIEJIOM.

B konue 2017 roga 8 OOO HIIIT «TOK» nporien "HCOEKIIMOHHBIA ay AT
CUCTEMbI MEHEPKMEHTa KauecTBa. B TeueHune roga coTpyJHUKaMU KOMIIAHUU ObLI
YCHEIIHO peann3oBaH 1uiaH nepexoga CMK Ha HOBYIO BEpCHIO MEXIYHAPOIHOTO
cranaaprta ISO 9001:2015.

[To mToram aynura Accormanueit no ceptudukanuu «Pycckuit peructp»

npuHATO pemieHne o Bbaade Ceptudukara coorBerctBusi CMK HOBOM Bepcum

crtanaaprta ISO 9001:2015.

Kpome

TOTO,

PEATPUATHE

peanmusyer

pa3JInYHbIC

POrpamMMmBbl

onmarorBoputenabHoi momoiu. Ilepeuens mporpamm KCO, npoBoaumbix OOO

HIIIT «TOK», npeacrasien B Tadmuie 23.

Tabmuua 23 — IlepedyeHs mporpamm couUaIbHOM

orBerctBeHHOCTH OOQO HIIII

«TOK»
HanmenoBanue DJeMeHT Crelkxonnepbl Cpok O>xuaempli
MIPOrpaMMbl peanuzanuu pe3ynbTaT OT
MEPONPUITHS peanuzanuu
MEpPOIPUATHS
OO6yuenue u Counanenbie | Ilepconan Exeronno ¢ | [loBeiieHue ypoBHs
MIOBBIIICHUE UHBECTULIUM | NIPEAIPUATUSA 2009r., B npogeccuoHaIbHON
KBaJIM(UKALIH TE€YEHHE KBaJTM(pUKALNU Y
IepcoHaa KaJICHIapHOTO | TIEpcoHala
roja
Coznanue Couuansubie | [lepconan Esxxeronno ¢ | Pabora nepconana B
OJIarONpUsTHON | MHBECTULUU | MIPEANPUATHS 2009r., 8 OJ1aronpHUsATHBIX
TPYIOBOIA TeHCHNC TPYOBBIX YCIOBHAX
Cpes! A KaJIeHAapHOTO
rojaa
nepcoHaa
ITomorup u Conmansabie | Ilepconan Exerogno ¢ | MarepuanbHas
MOJIJIEPIKKA WHBECTUIUN | IPEANIPUATHS 20I1r,B HOJIEPIKKA
nepcoHasa TeacHne nepcoHana
KaJIEHIapHOTO
rojaa
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[Tponomkenne TadauIB! 23

HaumenoBanue DIeMEHT Creiikxonaepbl Cpok OxxugaeMbIi
MpOrpaMMBbI peanu3anuu pe3yabTaT OT
MEPOIPUITHS peanuzanuu
MEPOIPUATHS
[IpoBenenue Commanpaple | Mononsie Exerogno ¢ | CtaxkupoBka 3a cHeT
MIPAaKTUK U VHBECTULINU CIIELIUATUCThI 2014r., B HPENIIPUATHA
CTa)KUPOBOK CTyeHThI TeqeHne MOJIOBIM
KaJICHJapHOTO | CHelHalucTam
JUTSL MOJIOACKH LIKOJIbHUKH
roaa [Tonyuenue
PAKTUYECKOTO
OMBITA CTYICHTAMHU
[Iporpamma Commanbaeie | [Torpeburenu Exerogno ¢ | Pa3Butue kauectsa
HOBBIIICHUSI WHBECTUILIUNA MPOJTYKIIUH 2010r., B A POCT ypOBHA
KayecTBa HpeaAnpHATUS TeueHne KaqecTsa
KaJICHJaPHOTO
roja
Okosornueckuii | ConuaneHele | MecTHOe HacelleHue Exeroano ¢ | [lonnepxanue
OJIOK MPOTpaMM | HHBECTHIINU MecTHbIe B1acTu 2009r., B OKPY’KaIoIlEeH Cpeabl
IIpupoI00X paHHbIe TeqcHne
KaJICHapHOTO
OpraHu3aIu
rojaa
biok nporpamm | CounaneHbeie | YupexIeHus Exerogno ¢ | [lognepxanue
1o WHBECTUIIMN | OIO/DKETHOI cdepsl, 2013r., B YUpEXKICHUIN
O1aroTBOpUTEI HMEIOIIHE B YEM- TCHCHNC OI0KETHOM cepbl
KaJICHapHOTO
BHOCTH 60 HYXKIY
rojaa

Kaxk BugHO u3 npeactaBiaeHHbix B Tadnuie 23 nanubix, OO0 HIIIT «TOK»

PCAIN3YCT 3HAYUTCIIBHOC KOJHMYCCTBO IIpOrpaMm COHHaJIBHOﬁ OTBCTCTBCHHOCTH,

MMEIOIIMX PAa3HYI0 HANPABICHHOCTh W IIMPOKMUA KPYr Kak NPSAMBIX, TaK W

KOCBEHHBIX CTEHKXOJIJICPOB.

N3 Tabmunpbl 23 Takke BUAHO, YTO HAMOOJIbIIIEE KOJMYECTBO IMPOTrpamMm

COLIMAJIbHOM OTBETCTBEHHOCTM HAIIPABJICHO HA TMPSAMBIX CTEUKXOJIIEPOB, B

O0COOEHHOCTH — Ha TIEPCOHAI MPEITPHUITHSL.

4.3 Pacxoabl NPEANPUATHA HA CONHAJTIBHYI0 OTBETCTBCHHOCTD

3aTparhl TPEANpPUATHS HA COLMAIBHYIO OTBETCTBEHHOCTH B 2018 T.

npeCTaBieHbl B Ta0uIe 24.
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Tabnuna 24 — 3aTpaTbl Ha MEPOTIPUATHS COLMATBHON OTBETCTBEHHOCTH

CroumocTh
Ne Mepornpusarue Ennnna Ilena peajsatin Hva
U3MEpeHUs TUTAHUPYEMBII
epuo
1 OOyueHue 1 NOBbIIICHHE THIC.pY6. 1245 1245
KBaJM(UKAIIMKA TIEPCOHAA
5 Co3naHue 0JaronpusTHOR TPYIOBOU THIC.pY6. 825 825
Cpeapl UIsl mepcoHana
3 [TomMomp 1 MoAEpIKKa IEpcoHaIa TBIC.pYO. 259 259
4 [IpoBeeHne NPaKTHK U CTAKUPOBOK THC.pY6. 950 250
TUIL MOJIOZICIKHU
5 [Tporpamma nOBBIIIEHHS KauecTBa TBIC.pYO. 601 601
6 DKOJOTUYECKHI OJI0K MporpaMm TBIC.pYO. 357 357
7 biok mporpam 1o TBIC.pYO. 433 433
0JIarOTBOPUTEITHLHOCTH
HUtoro 3970

Kak Bumno u3 tabmuiel 24, Ha 2018 r. mpeanpusTHeM 3arjIaHUPOBAHO

pacxoI0B Ha MPOrpaMMbl COLIMAJIBHOW OTBETCTBEHHOCTH Ha cymmy 3 970 ThIcC.

py0. — pucyHok 14.

11%

15%

6%

7%

21%

31%

O OGyueHue 1 NOBBINICHUE KBaJM(UKAIIUH TIEPCOHAJA

B Co3naHue GIaronpUsITHON TPYAOBOU cpenbl A1l IepcoHaa

O ITomours u o afeprkka nepcoHana

[} HpOBeI[eHI/Ie IIPAaKTUK U CTAa>KUPOBOK JJIsI M OJIO ACKH

B [IporpamMmMa NoBBILICHUS Ka4eCTBa

O Dxonorudeckuii 0JIOK MporpamMmm

B Byiok nporpamMm no 6JaroTBOPHUTEIbHOCTH

Pucynok 14 — Crpykrypa pacxonoB OOO HIIIIT «TOK» Ha nporpammel

COITMaJIbHOM OTBETCTBEHHOCTH B 2018 1., %
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Taxxxe wn3 pucyHka 14 BuaHo, 4yTo OOJBIIAs 4YacThb pPACXOJAOB Ha
COLIMAJIBHYIO OTBETCTBEHHOCTh — 3TO PACXOAbl HAa MPOrpamMMbl, CBSI3aHHBIE C
IPSIMBIMHM CTEUKXOJIZAEPAMH, B OCHOBHOM, - C IIEPCOHAIIOM.

BriBoabl 1o pazneny 4.

1. OO0 HIIII «T2K» Bener cBOIO AEATEIBLHOCTh B cepe colmaabHON
OTBETCTBEHHOCTH Ha OCHOBE IJIAHUPOBaHUs. JleATeabHOCTh B chepe coluanbHON
orBeTcTBeHHOCTH Beaercs ¢ 2009 r. Ileproanuecku npeanpusThe paciiupsieT
IIEPEYEHb MPOBOJAUMBIX B PAMKAX COLMAIBHON OTBETCTBEHHOCTH IPOTPAMM.

2. B cBoeli nestenbHOCTH B cepe couuanabHOU oTBeTcTBeHHOCTH OO0
HIII «T3OK» yuuTblBaeT MHTEpPECHl KakKk NPSAMBIX, TaK M KOCBEHHBIX
CTEUKXOJIIEPOB.

3. Peammzamus coumansHOM otBeTcTBeHHOCTH y OOO HIII «TOK»
IIOJIHOCTBIO COOTBETCTBYET MUCCUH U LICHHOCTSAM IPEAIPHITHS.

4. Hamumume coumansHOi oTBeTcTBeHHOCTH gaet OOO HIIIT «TOK»
CJIEIYIOLIME TOJIOKUTENbHBIE A(P(DEKTHI:

1) 7noAnpHBIA U BOBJEYEHHBIM TEpCOHAN, KOTOPBIH HMeEET Bce
HEO0OXOAUMBIE ISl TOTHOLIEHHOTO TPY/a COLMAIbHO-0YTOBBIE YCIOBUS;

2) MOJIOKUTETHHO HACTPOEHHBIX MOKYIAaTelIeH, 3HAIOIIKUX O IMpOorpaMme
Ka4ecTBa MPEAIPUITHS;

3) MOJOXUTETBbHO HACTPOCHHBIE BIACTH, 3HAIOIMIME O TOM, CKOJBKO
MOJIE3HBIX U1 O0IIECTBA MPOTrpamMM peaiu3yeT IpearpusITHE;

4) MecTHOE COOOIIECTBO, SBJISIONICECS YYACTHHUKOM YacTH IpOorpaMm
COLIMAJIBHOM OTBETCTBEHHOCTH MPEINIPUSATHUS;

5)  pacmojoXeHHe  Pas3IMYHBIX 00IIIeCTBEHHBIX OpraHu3aIui,
3aJICCTBOBAHHBIX B JI€JI€ OXPAHBI OKPYKAIOLIEH CPEbI;

6) OnaroCKJIOHHOCTh WHBECTOPOB, KOTOpPHIE BHUISIT — KaK M B KaKUX
o0beMax IpeanpusITHE pealu3yeT MPOorpaMMbl COLIMATLHOW OTBETCTBEHHOCTH;

7) MOJOKUTEIBHBIM UMUK B TJIa3aX 0OIIEeCTBa B LIEJIOM M Ha PbIHKE TpyAa

B 4aCTHOCTH.
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5. IInanupyemple €XErogHo NPOrpaMMbl COLMAIBHOM OTBETCTBEHHOCTH
MOJIHOCTBIO YJIOBJIETBOPSIIOT MHTEPECAM NPSIMBIX M KOCBEHHBIX CTEUKXOJAECPOB.
[Ipy maHUpPOBAaHMU W OpraHU3alUUU MPOTrpaMM COLMAIBHOM OTBETCTBEHHOCTH
NPUMEHSIOTCS CIEAYIOIINE METObI:

1) Ha3HaYEeHHE OTBETCTBEHHOTO 32 MEPOTIPHUSITHE;

2) KOHTpoJib (hakTHUUeCKoro xoja BbImojHeHus mporpammbel KCO c
3aIUTAaHMPOBAHHBIMU ITOKA3aTESIMU;

3) KOHTpPOJIb 3aTpaT Ha MPOBEJICHUE MEPOTIPUSATHUSI.

6. Macmtabbl puHaAHCHUPOBAHHS MPOTPAMM COIUATBHON OTBETCTBEHHOCTHU
— 3HaYUTEIbHBIE.

7. B menom, paccMOTpEHHBIE B paMKax pasjieia IporpaMMbl COLIMAIbHOU
OTBETCTBEHHOCTH MPEANPUATHS HE UMEIOT KaKUX-JIMOO CYIIECTBEHHBIX HEJ0UYETOB
(Ha mo o6beMaM (PMHAHCUPOBAHUS, HU 10 YPOBHIO OpPraHU3alUN ).

8. C menpr0  JanpHEHIIEr0  COBEPLICHCTBOBAHUS  JACSTEIBHOCTH
NPEANpUATUS B cpepe COLMaTbHON OTBETCTBEHHOCTH MOYXHO PEKOMEHI0BATh:

1) nasplie pacHIMPATh HAIPABICHHUS M KOJHUYECTBO MPOrPaMM COLUATBHOM
OTBETCTBEHHOCTH;

2) Gouibllle BHUMAHUS YJEISATh KOCBEHHBIM CTEHKXOJIIEpaMm;

3) B Oounbllel CTENEeHU 3aJeHCTBOBATh TMEpPCOHAN JUIS peau3aiuu

MPOrpamMM COLIMATIBHOW OTBETCTBEHHOCTH.
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3ak/IroueHue

VYnpaBieHue ACHEeKHbIMUA MOTOKAMHM — BaKHEHIINNA 3J€MEHT (PUHAHCOBOMU
MOJIUTUKH, CBSI3AHHBIN CO BCEMU OJIOKAMU CUCTEMBI yTIpaBIICHU NpeAnpustueM. B
3aBUCHMOCTH  OT JMHAMUKM W3MEHEHUS IIOTOKAa JCHEXKHBIX  CPEICTB,
NpPEANPUHUMATENIb TPUHUMAET PA3JIMYHbIE PEUIEHUS OTHOCHTEIIBHO YBEIUYEHUS
00BEMOB CBOEro OM3HECa WJIM €ro 3alluThl OT YOBITKOB. BaXHOCTh M 3HaUCHHE
YOPaBIEHUsI JCHEKHBIMU IOTOKAaMU HA NPEANPUATAN TPYAHO IEPEOLCHUTH,
MOCKOJIBKY OT €ro KauectBa U 3(PPEeKTUBHOCTU 3aBUCUT HE TOJHKO YCTOWYUBOCTD
NPEANPUATHAS B KOHKPETHBIN NEpUO BpEMEHH, HO U CIIOCOOHOCTD K JaJIbHEUILIEMY
Pa3BUTHIO, JOCTHKEHUIO (PMHAHCOBOIO ycIiexa Ha JJOJITYI0 IEPCIEKTUBY.

[IpakTruueckas yactb padboThl BeinmoaHeHa Ha mpumepe OO0 HIIIT « TOK».

[To pesynbraTam aHanmm3a ACHEKHBIX MOTOKOB mpeampusitus 3a 2013 —
2017 rr. ObUIM MOJYYEHBI CACAYIONIUE PE3YIbTATHI:

1) B cCpaBHEHMHM C HayajJOM aHAJIM3UPYEMOro IMEpHOoJa IMPOU3OLLIO
YBEIMYEHHE OOBEMOB JCHEKHBIX IMOTOKOB. [IpM 3TOM [I€HEXKHBII MOTOK IO
TEKyLIEN IESITEIbHOCTH BECh PACCMATPUBAEMBIN IIEPUOJ — OTPULIATEIIbHBIN;

2) NOTOKU NPEINpHUATUS — MO TEKYIIeH, THBECTULMOHHOW U (PMHAHCOBOM
NEATEIIbHOCTH;

3) HanboJbIIMEe CYMMBbI IOCTYIVIEHUS! U PACXOJOBAHUS JIEHEKHBIX CPEICTB
B PacCMaTpUBAEMOM IMEPUOJE — MO TEKYIIEH AEATEIbHOCTH;

4) B oOmell cymMMe MOCTYIUICHHS M pacXOJOBaHHUs JEHEKHBIX CPENICTB
JIOJIA TIOCTYTUICHHUH TI0 TEKYIICH W MHBECTUITMOHHON nesTenbHocTH B 2013 — 2017
IT. OBLIIM HUKE, YEM JOJIM PACXOA0BAHMS 1O JaHHBIM BUIAM JI€ATEIbHOCTH;

5) npu aHanM3€ JEHEKHOTO IOTOKAa KOCBEHHBIM METOJOM BHJIHO, YTO
HauOoJIbIIEE BIMIHHE Ha JOeHEXKHBIM IMOTOK B 2015 — 2017 rr. oka3pIBaId
cienyromue (akTopbl: U3BMEHEHHUE YUCTOW MPUOBLIN, HAYHUCICHHE aMOpPTH3aluHy,

M3MEHEHHE OCTATKOB I10 JICOMTOPCKOM M KPEAUTOPCKOM 33107 KEHHOCTH.
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AHanu3 IelCTBYIOIENH CUCTEMBI YIIPAaBIECHUS AeHEKHbIMU ToTokamMu OO0
HIMIT «TOK» BBISBUI HaIWYKME 3HAYUTEIBHOTO YKCIIa MPOOJeM, K OCHOBHBIM M3
KOTOPBIX MOYXHO OTHECTH:

1) oTcyTCTBHE CTpaTeruu yrpaBlieHUs ACHEKHBIMU TOTOKAMH;

2) HEUCNOJb30BAaHUE TaKUX BAXKHBIX HWHCTPYMEHTOB  YIPABJICHHUS
JICHEHBIMH IMOTOKAMHU, KaK TUIAHUPOBAHUE U aHAJIU3;

3) TpUHATHE BAKHBIX YIPABICHUYECKUX PCEIICHUH B YaCTH JIBYDKCHHS
JIEHEKHBIX CPEACTB MPEANPUSTHS TOJBKO HAa OCHOBE JAHHBIX OYXTalITE€PCKOTO
y4erTa;

4) CHI>KCHHUE JIEHE)KHBIX MOCTYIUICHUH U POCT JIEHEKHBIX OTTOKOB 3a CUET
HEPaIMOHAJILHOTO UCIOJIb30BAHUS UMEIOIINUXCSl aKTUBOB / TTACCUBOB,;

5) HenpuMEHEHHS HWHCTPYMEHTOB aBTOMATH3allMM TMIPU  YIPaBICHUU
JIEHEKHBIMH TTOTOKAMHU.

[IpoGnemsbl yripaBieHUs JCHEKHBIMU MTOTOKAMU HETATUBHO OTPaXKalOTCs Ha
(MHAHCOBBIX pe3yJbTaTax ACSITENbHOCTU NpeAanpusTus. Tak, Mo uToraMm aHajinsa
OBLI0 BBIABIICHO, 4TO B 2013 — 2017 1T.:

1) npenmpusiTue WMEET HEBBICOKME TIOKa3aTedu JUKBUIHOCTU U
(GbYHaHCOBOM YCTONYHBOCTH;

2) GanaHC MpeanpUsSTHS HE SBISETCS a0OCOIIOTHO JTUKBU/IHBIM;

3) npennpusTHE UMEET JOCTATOYHO HU3KME MOKAa3aTelu PEeHTA0EeNbHOCTU
JESATETLHOCTH U TTOKA3aTeNN JIEJIOBOW aKTUBHOCTH;

4) 3a 2017 r. cpemHuii cpok 000poTa IAeOUTOPCKONM 3aJ0JKEHHOCTU
MPEBBICHII CPEAHUM CPOK 000POTA KPEIUTOPCKOM 3a0JIKEHHOCTH.

C y4eToM M3T0KEHHOTO, OCHOBHBIMH 33JjadaMU ONTHUMHU3AINH JICHEKHBIX
nmotokoB Uit OO0 HIIIT «TOK» nomkHbI cTaTh:

1) BbISIBICHHE ¥ pealu3aiis pPe3epBOB, IMO3BOJSIONMIUX  CHU3HTH
3aBUCUMOCTh TPEINPUSATHS OT BHENTHUX HCTOYHUKOB TMPUBICYCHUS JCHEKHBIX
CPEIICTB;

2) obecnieuenne Oosiee MOTHOM COATAHCUPOBAHHOCTH TOJIOKHUTEIBHBIX H

OTPULATCIIbHBIX ACHCKHBIX ITOTOKOB BO BpEMCHHU U 110 O6’[>CMaM;
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3) obecnedyeHue Ooyiee TECHOM B3aMMOCBSI3H JCHEKHBIX ITIOTOKOB 110 BHIaM
XO3AMCTBEHHOU JEATEIBHOCTH NPEINPUATHS;

4) TOBBIIEHHE CYMMbl W KadyecTBa YHCTOTO JIEHEKHOTO TIOTOKa,
TEHEPUPYEMOTO XO3SIMCTBEHHOW JIESITEIbHOCTBIO MPEATIPHUSATHS.

B cucreme ontuMu3zanuy IEHEKHBIX OTOKOB MPEANPUATHS BaXKHOE MECTO
NPUHAIIICKUT UX CcOATlaHCUPOBAaHHOCTH BO BpeMeHU. B mporecce Takoi
ONTUMH3AIMN  JODKHBI OBITh 3a/IEWCTBOBAaHBI METOJIBI BBIPABHHBAHUS U
CUHXPOHM3ALINH.

PemienneM BBISBICHHBIX MPOOJIEeM B KPaTKOCPOUYHOM MEPCIEKTUBE JIS
OOO HIIIT «TOK» sBIg€TCS BBINOJIHEHUE CIEAYIOIINX JCUCTBUM:

1) BbIpabOTKa CTpaTeruu YNpaBICHUS JICHEKHBIMH TIOTOKAMH H
WHTETpalys €€ B ICUCTBYIOIYI0 (PUHAHCOBYIO CTPATETUIO MPEPUATHS;

2) aBTOMaTHM3alus MPOIECCOB YIPABICHUS JEHEKHBIMH TOTOKAMHU
(Tm1aHupoOBaHUE, aHAIN3, TOJTYYEHUE ONIEpaTUBHOM HH(OpMAIUN);

3) oOy4yeHue nepcoHana, OTBETCTBEHHOIO 3a MPEJOCTaBICHUE PYKOBOACTBY
MPEANPUATHS ONEPATUBHOMN U JIOCTOBEPHON MH(OPMAIIUU O COCTOSTHUU JIEHEKHBIX
MOTOKOB MPEANPUATUSI, pad0Te C BHIOPAaHHBIM TPOTPAMMHBIM MPOIYKTOM;

4) yBenuyeHUE JCHEKHBIX TOCTYIJICHUH U COKpAIleHHE JICHEKHBIX
OTTOKOB ITyTEM HCIOIb30BaHUS MPEIJI0KEHHBIX NHCTPYMEHTOB.

[InaHoBas cymmMa pacxofoB Ha mpemiaraeMble Meporpusatus Ha 2018 r.
coctapisier 145 Teic. py0., HA MOCIEAYIOMNUE NEPUOALI — 36 ThIC. pyO., 4TO IS
MacitadoB fearenbHocT OO0 HIIIT «TOK» sBasitoTCss 04eHb He3HAYUTEILHBIMU

CyMMaMmH, HO CITOCOOHBI MPUHECTH BBICOKUN MOJIOKUTENbHBINA 2D (DEKT.
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IIpuioxenne A.

(pexomMeHIyemMoe)

duHaHCOBasi OTYETHOCTH NMPeANPUATHSA

Byxraarepckuii 6ananc

AKTHB Kox 2012 2013 2014 2015 2016 2017
CTPOKH
1. BHeoGOpOTHBIE aKTUBBI
HemarepuanbHbie aKTHBBI 1110 118 243 435 1205 1906 2841
Pesynbratel uccnenoBanuii u 1120 111 36 0 5353
pa3paboTok
OCHOBHBIE CpeJICTBa 1150 44 715 36 754 31563 24 569 25 239 21248
JlOXOHbIC BIOXKCHNA B 1160 221 159 85 68 32 14
MarepuasbHble ICHHOCTH
DUHAHCOBLIE BIOKEHHUS 1170 638 648 648 648 648 648
OTnoXKeHHbIC HANOTOBbIC 1180 613 3054 7007 3961 5588 7293
AKTHUBBI
[Tpoune BHEOOOPOTHBIE aKTHBHI 1190 0 0 0 893 3632 3831
HWroro no paszaeny [ 1100 46 416 40 894 39738 31344 37045 41228
II. OGopoTHBIEC aKTHBEI
3anacsl 1210 211932 488 480 603 200 680 818 780 977 476 693
Hastor Ha 106aBIeHHYO
CTOUMOCTB IO TIPHOOPETCHHBIM 1220 3 0 11 2391 264 0
LEHHOCTAM
JebuTopckast 3a10/DKEHHOCTh 1230 169 910 213758 489 434 350 031 338 049 602 031
duHaHCOBBIC BIOXKECHHUS (32
HMCKJIFOUEHHMEM JIEHEKHBIX 1240 37 000 53 450 4769 10 503 4 359 3155
9KBHBAJICHTOB)
Jlenexipie cpencTsa u 1250 862 1900 9360 11053 1555 26 640
JICHE)KHBIE DKBUBAJICHTBI
TIpoure 06OPOTHBIE AKTHUBEI 1260 11491 5204 5317 9 346 26 972 21982
Hroro no pasueny I1 1200 431198 762 792 1112 091 1064 142 1152176 1130501
BAJIAHC 1600 477 614 803 686 1151 829 1095 486 1189 221 1171729
IMaccus Kox 2012 2013 2014 2015 2016 2017
CTPOKH
III. KAIIMTAJI 1 PE3EPBBI
VcTaBHBINM KannuTall
(cnanotmpIi Kamuan, 1310 3000 3000 3000 15 000 15 000 15 000
YCTABHBIN (DOHI, BKIIAIBI
TOBapHIIE)
Hepacnipeneiennas npuGeLt> 1370 | 213499 | 200154 222 462 246 265 278 267 273007
(HENOKPBITHIA YOBITOK)
Hroro no pasueny 111 1300 216 499 203 154 225 462 261 265 293 267 288 007
IV. JOJII'OCPOYHBIE OBA3ATEJIBCTBA
3aeMHBIE CPENCTBA 1410 21 865 4029 202 564 251 541 284 332 310413
OTJI0KEHHEIC HATIOTOBbIC 1420 1554 1928 1830 2072 3999 10730
00s13aTeNLCTBA
Hroro no pasgeny IV 1400 23419 5 957 204 394 253613 288 331 321143
V. KPATKOCPOYHLIE OBS3ATEJIbLCTBA
3aeMHBIE CPENCTBA 1510 25591 102 282 166 832 174 148 63 105 213291
KpeaunTopckas 3a107KEHHOCTh 1520 207 515 480 055 523171 379 892 520 298 316 545
OueHouHbIE 00513aTEILCTBA 1540 0 12 238 31970 26 568 24 220 32743
[Ipoune obs3aTenbcTBA 1550 4590 0
Hroro no pasgeny V 1500 237 696 594 575 721973 580 608 607 623 562 579
BAJIAHC 1700 477 614 803 686 1151829 1 095 486 1189 221 1171729
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Otuer 0 (l)I/IHaHCOBbIX pe3yabTaTax

Hanverosarne Kom 1 5012 2013 2014 2015 2016 2017
I1oKasatreJist CTPOKHU

Bhipyuka 2110 15%24 923216 | 1327620 | 1154738 | 1189021 | 1884088
Ce6ecTONMOCTB POaK 2120 | 742804 | 630972 | 987510 | 802243 | 795341 | 1480876
Bazosas npuGuL, 2100 | 321758 | 292244 | 340110 | 352495 | 393680 | 403212
(yOBITOK)
Kommepueckue pacxoist 2210 17 703 28 288 26 243 29708 23 526 35075
Vnpaenenueckue pacxonsl | 2220 | 186480 | 203036 | 230891 | 229607 | 229338 | 192905
[TpuObLIB (YOBITOK) OT

2200 | 117575 | 60920 82 976 93180 140816 | 175232
TPOAAXK
[TpoueHTHI K OIyYEHUIO 2320 1009 4322 11 213 956 598 948
IIporeHTH K ymaTe 2330 4102 10 589 22731 40 457 55117 59 282
TIpoune 10X0MbI 2340 | 61798 | 28764 35190 192775 31290 38094
TIpoune pacxoel 2350 | 66907 | 33064 69 272 189 977 77012 84 965
TTpuGhs (ybpiTor) 10 2300 | 109373 | 50353 | 37376 | 56477 | 40575 | 70027
HAaJIOT000JIOKEHUS
Texymuid ranor na 2410 | 22811 | 10951 7307 9575 8573 14028
IpUOBLITH
Yucras npubsuis (yosiTok) | 2400 86 562 39 402 30 069 46 902 32 002 55999
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OT1ueT 0 ABMIKEHUH IeHEKHbIX CpeacTs

Iloka3arenu

Koo

2013

2013

2015

2016

2017

HGHC)KHI)IC IMOTOKH OT TCKYIIUX

omnepanui

[locTynnenus - Bcero

4110

1071274

1187 036

983 634

1132230

1840 936

OT mpomaxu MPOAYKITHH,
TOBapoB, padoOT M yCIyT

4111

1068 184

1161 845

972 338

1124 386

1707 415

ApEHIHBIX IIaTeXEH,
JINLIEH3NOHHBIX IIJIATCKEH,
POSIITH, KOMHCCHOHHBIX U
HMHBIX aHAJIOTHYHBIX IUIATEKEH

4112

2852

2039

1431

1597

2 297

HpO‘II/Ie MOCTYIJICHU L

4119

238

23152

9 865

6 247

131 224

IInaTexxu - Bcero

4120

1074 298

1412 279

1219 149

1411511

1951 806

ITocTaBmukam (MOAPSAUYMUKAM )
3a CBIPhE, MaTEePHAJIbI,
paboTHI, yCIyTH

4121

649 681

890 991

695 950

798 421

1229 354

B cBs3u ¢ onnatoil Tpyaa
pabOTHUKOB

4122

290 758

310 266

310 770

354 781

360 035

HpOL[CHTLI 10 JOJITOBBIM
00sA3aTENbCTBAM

4123

11099

22 629

39 707

42 883

58 579

Hanora Ha npuOsLIH
opraHuzanuit

4124

14 004

15778

15444

9 645

16 844

IIpoune nnarexu

4129

108 756

172 615

157 278

205 781

286 994

CasbJ10 ICHE)KHBIX TIOTOKOB
OT TEKYUIUX olepanuil

4100

-3 024

-225 243

-235515

-279 281

-110 870

HGHC)KHLIG IIOTOKH OT MHBCCTHIIMOHHBIX onepauﬂﬁ

IToctynnenus - Bcero

4210

78 263

116 498

362 379

122 367

63 212

Ot nponaxu BHEOOOPOTHBIX
aKTHUBOB (KpoMe (PHHAHCOBBIX
BIIO’KEHUT )

4211

678

9751

Ot BO3Bpara
NPENOCTABIEHHBIX 3aIMOB, OT
MIPOJIAXKH JTOJTOBBIX IIEHHBIX
Oymar (mpaB TpeOoBaHUs
JIEHE)KHBIX CPEJICTB K JPYTHM
JITIAM )

4213

77 585

115780

361 989

112 457

62 904

JuBHUICHIOB, IPOIIEHTOB TIO
JIOJTOBBIM (PHHAHCOBBIM
BJIOJKEHHUSM M aHAJOTMIHBIX
MOCTYTIJICHUH OT TOJICBOTO
YYacTHsl B APYTUX
OpraHu3aIusIx

4214

718

390

159

308

IImaTexxu - Bcero

4220

100 831

125 216

180 469

111 612

56 382

B cBsi3u ¢ mprobpeTeHneM,
CO3/laHUEM, MOJIEpHHU3alHEH,
PEKOHCTPYKIMEN U
MOJATOTOBKOM K
HCTIOTb30BaHUIO
BHEOOOPOTHBIX AKTHBOB

4221

6 796

5927

15 818

13 488

14 682

B cBs13u ¢ mprobpeTeHnem
JIOJITOBBIX LIEHHBIX OyMar
(ipaB TpeOOBaHUS TEHEKHBIX
CPEZACTB K APYT'HM JIUIIAM),
IIPE0CTaBIICHHE 3aiMOB
JPYTUM JTUIAM

4223

94 035

119 289

164 651

98 124

41700

Canbpao JeHeKHBIX TOTOKOB
OT UHBECTULIUOHHBIX
onepauui

4200

-22 568

-8 718

181 910

10 755

6 830
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ITokazarenu KO, 2013 2013 2015 2016 2017
JleHexxHbIe TOTOKU OT (PMHAHCOBBIX OIEpaITHiA
[ocrymenus - Bcero 4310 627 778 819 078 531 759 442 654 805 190
Hoxy:erue kpeauros 1 4311 627 680 818 986 519712 | 442602 805 000
3aliMOB
OT BbImyCKa aKuni, 4313 0 0 12 000 0 0
YBEJIMYEHUS T0JI€N ydacTus
[Ipoure mocTymieHus 4319 98 92 47 52 190
[Tnarexwu - Bcero 4320 601 148 577 657 476 461 183 626 676 065
Ha yniary 1uBuaeHIOB 1
WHBIX IJIaTEXKEN 10
pacrpeeneHo NpuObLIH B 4322 32 853 19 916 2 000 5994 38 627
0JIb3y COOCTBCHHUKOB
(y4acTHHKOB)
B cBs3u ¢ noramenuem
(BBIKYTIOM) BEKcelel u
JIPYTUX JONTOBBIX IICHHBIX 4323 568 295 556 167 466 434 177 568 627 236
Oymar, BO3BpaT KpeIUTOB U
3aliMOB
[Ipoune mmatexu 4329 0 1574 8 027 64 10 202
Calb 10 JICHEAHIEIX OTOKOR 4300 26 630 241 421 55208 | 259028 | 129125
OT ()MHAHCOBBIX OIEpALUH
CABI0 ACHERHEIX MOTOKOB 32 | 440, 1038 7 460 1693 -9 498 25 085
OTYETHBIA HEPUO]
Catb10 ACHOKHBIX CPEACTB HA | 449 862 1900 9360 11053 1555
HaYaJIo MepHoIa
CAb10 JACHEMHBIX CPEACTB HA | 411 1900 9 360 11053 1555 26 640

KOHEII Ieproa
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