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Ilnanupyemsie pe3yabraTbl 00y4eHus mo OOII 38.04.02 MeneaxMeHT

Kon \

Pe3yabTaTt 00y4eHus

OOG1re 1o HaIpPaBJICHUIO TTOATOTOBKHU

P1

[TpuMeHATh TeOpeTUUECKHE 3HAHUS, CBA3aHHBIE C OCHOBHBIMU
IPOLIECCAMH YIIPABJIEHUS Pa3BUTHEM OpraHU3aliuu, MOApa3aeICHHUs,
IpyIIIbl (KOMaH/Ibl) COTPYIHUKOB, IPOEKTA U CETEM; C
UCITOJIb30BAHUEM METOJIOB YIIPABJICHHS KOPIIOPATUBHBIMHU
¢buHaHCaMH, BKIIIOYAIOIIUE B ce€0s COBPEMEHHBIE MOAXO/IbI 110
(bOpMUPOBAHNIO KOMITJIEKCHOM CTPaTETUH PA3BUTHS IPEATIPUATHS, B
TOM YHCJIE B YCIIOBUAX PUCKA U HEONPEIEIECHHOCTH

P2

Hcnonb3oBaTh CIOCOOHOCTH BOCIPUHUMATh, 00padaThIBaTh,
aHAIM3UPOBATh U KPUTHUECKH OLIEHUBATh PE3YJIbTaThl, IOTYYCHHBIC
OTE€UECTBEHHBIMU U 3apyO€KHBIMU UCCIIEI0OBATEIISIMU YIIPABIICHNUS;
BBISIBIISATH U (DOPMYIMPOBATh aKTyallbHbIE HAy4YHbIE TPOOIEMBI B
Pa3IMYHBIX 00JACTAX MEHEIKMEHTa; POPMUPOBATh TEMATHKY U
IporpaMMy Hay4HOT'O UCCIIEJOBaHMsI, 0OOCHOBBIBATh aKTyaJIbHOCTb,
TEOPETUYECKYIO U MPAKTHYECKYIO 3HAYUMOCTh U30PAHHON TEMBI
HAy4YHOI'O UCCIIEA0BAHMS; IPOBOAUTH CAMOCTOSATEIbHBIE
UCCJIEIOBAHMS B COOTBETCTBHH C pa3padOTaHHON IPOrpaMMOoii;
MPEACTABIATh PE3YIbTAThl POBEAECHHOTO UCCIIEOBAHUS B BUJIE
HAy4YHOI'O OTYETAa, CTAThU WIH JOKJIaAa

P3

Hcnonb30BaTh CIOCOOHOCTH aHAIM3UPOBATH ITOBEJICHNE
HPKOHOMHUYECKUX areHTOB U PHIHKOB B IJ100aJbHOM cpe/ie;
MCIIO0JIB30BaTh METO/IbI CTPATErHYECKOTO aHAIN3A IS YIIPABJICHUS
MpEeANpUATAEM, KOPIOPATUBHBIMU (DPUHAHCAMU, OpTaHU3AIUEH,
rpynmnoi; GpopMUpPOBATH U PEATTM30BBIBATH OCHOBHBIC YITPABICHUYECKUE
TEXHOJIOTUU JJIsl PEIICHUS] CTPATETUYECKUX 3a]1a4

P4

Pa3pabateiBaTh yueOHbIE MPOTPAMMBI U1 METOJIMYECKOE 00eCIIeYeHUE
YIPABJICHUYECKUX TUCHUIUINH, YMEHUE IPUMEHATh COBPEMEHHBIE
METO/Ibl U METOJIMKH B IIPOLIECCE MPENOIaBAHUS YIIPABIEHYECKUX
JTCIUTUINH

P5

[ToHnMaTh HEOOXOIUMOCTb U YMETh CAMOCTOSITEILHO YUYUTHCS U
MOBBINIATH KBATH(PUKAIMIO B TCYCHHE BCETO TIEPHOIA
poheCCHOHAIIBHON JISITEIIBHOCTH, Pa3BUBAaTh CBOM
OOIIEKYIbTYPHBIN, TBOPUYECKUHN U PODHECCUOHATBHBIN MOTEHITUAT

P6

DddexTuBHO padoTaTh U ACHCTBOBATh B HECTAHIAPTHBIX CUTYAIHSIX
WHJIWBUAYAJIBHO U PYKOBOJIUTH KOMaHIOM, B TOM YHCIIC
MEXKTyHAPOIHOMU, 110 MEKIUCIUIUIMHAPHONW TeMaTuKe, o0Jaaas
HABBIKAMH SI3bIKOBBIX, TyOJUYHBIX JCIIOBBIX U HAYIHBIX
KOMMYHUKAIIHMH, a TAK)K€ HECTH COITUANTBHYIO M STHYECKYIO
OTBETCTBEHHOCTh 3a MPHHSTHIC PEIICHHUSI, TOJICPAHTHO BOCIIPUHUMAS
COIMAJIbHBIE, STHYECKHE, KOHPECCHOHAIIBHBIE M KYJIbTYPHBIC
pazmuuus




MunucrepcTBo oopa3oBanusi 1 Hayku Poccuiickoii @enepanun
denepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEIKICHUE

BBICILIET0 00pa30BaHuUs

«HAIMOHAJIbHBIA UCCJIEJJOBATEJIbCKUIA
TOMCKHUHA NOJIUMTEXHUYECKNI YHUBEPCUTET»

I1Ix0J1a MHKEHEPHOTO IPEAIIPUHUMATEILCTBA
Hanpasnenue noarorosku 38.04.02 MeHeKMEHT
[Tpodwiib: DKOHOMUKA U yIIpaBIeHUE HA TPEATIPUITUN

YTBEPXIAIO:
PyxoBonutens OOII
Huxynuna U.E.
3AJIAHUE
HA BBINOJIHEHNE BbINYCKHON KBAJIN(PUKAIMOHHONH PadoThI
B dopwme:
\ Marucrepckoii JuccepTaunu
CryneHry:
I'pynna 05(0)
3AM6b CokonoBy Hukonato EBrenpeBnuy
Tema paboThI:

CogBepiiieHCTBOBaHHE CHCTEMBI MOI00PA MEPCOHAIA OPraHU3AHT

YTBEAICHA IPHKA30M JHPEKTOpa 24.11.2016 1.. Ne 10214/c
(mara, HOMED)
CpOK Ca4yu CTyACHTOM BBLIITOJIHCHHOU 10062018
paboTHI:

TEXHUYECKOE 3AJIAHUE

Hcxoanble 1aHHBIE K
pabore

HopmatuBHO-nipaBoBsIe ncTouHUKN PD;

Hayunas u meToauueckas J1ureparypa;
[TyOnukanuu B IeproANYECKON reyarTy;
HMHTEepHET-UCTOYHUKY;

Marepuabl HaydHO-UCCIIEN0BATEIbCKON TPAKTHKY;
CamocTosTenbHO COOpaHHbII MaTepuall.

IMepeyenb moaJIexaMx
HCCJIeIOBAHUIO,
NMPOEKTHPOBAHUIO U
pa3padoTKe BONPOCOB

1. TeopeTnueckue acnekThl HCCIEI0BaHUS OA00pa EpcoHalIa
2. AHamu3  cucteMbl moalOopa NepcoHala B CETEBOM
opranusanuu OOO «Toproseiii fom CHOUPHY

3. OCHOBHBIE HaNpaBJIEHUS] COBEPLICHCTBOBAHMS CHUCTEMBI
noabopa nepconana cereBoi opranuzanuu OO0 «Toprossrit
oM Cubupb»

Ilepeyens rpaguyeckoro
MaTepuaJa

Tabmuma 1 - IlpeumymiectBa ¥ HEJOCTATKU BHYTPEHHUX M
BHEIIHUX MCTOYHHMKOB IMpUBICUEHUs MepcoHana; Tabnuma 2 -
[IpeumymiecTBa, HEAOCTaTKU W  0O0JacTh TPUMEHEHUS
HETPaJAULIMOHHBIX METOJI0B 0TOOpa mepcoHana; Tabmuna 3 —
CpaBuenne Mepapxudeckoil 1 ceTeBoil opranmu3zaiuu; Tadmuia
4 — Ananu3 oOecrniedeHHOCTH nepcoHaioM kommanuun OOO
«Toproserit oM Cubupby; Tabnuia 5 — AHaIM3 COOTHOIIEHUS

3



YUCJIICHHOCTH MYXXYHH M JKeHIIHMH, padorarommx B 00O
«Toproseiit oM Cubupsy»; Tabmuna 6 — Bo3pactHoii cocTas
nepconasia OO0 «Toproseiii qom Cubupb»; Tabmuma 7 —
AHanM3 TEKy4eCTH KaJpOB IO KaXIOMY OTIENy KOMIIAHUU
OOO «Toproseiit mom Cubuppy; Tabmuma 8 — Ananus
BO3MOJKHBIX M3MEHEHUU MpU BBEJIECHUU HOBBIX MPEIIOKEHUN
[0 COBEPILICHCTBOBAHUIO CHUCTEMbl IOJ0Opa IepCcoHana;
Pucynoxk 1 — Cuctema nporiecca moadopa rnepconana; Pucynok
2 — CereBas cCTpyKTypa ympaBieHus; PucyHoxk 3 —
B3aumopneiicTBue KOMIIOHEHTOB CHCTEMbI OOIIEH  CeTH;
Pucynok 4 — CooTHoIIEHUE MYKUUH 1 KEHIIIMHA Pa0OTAIOINX
B OO0 «Toprossiii nrom Cubupb» no ornenam; PucyHok 5 —
Ananu3 Bo3pactHoro coctaBa nepcoHaina OOQO «Toproswiii
nom Cubupb»; Pucynok 6 — IlpemmymiectBa KaapoBOTO
pe3epBa; Pucynok 7 — IomynspHOCTb pa3nuyHbBIX JIEKTPOHHBIX
matdopM 1o moucky padotel B Poccuu; Pucynok 8 — Kakas
HaWIy4YIllasi CTPATerus Mo yAEp>KaHUIO COTPYIHUKA.

KoHcyJbTaHThI IO pa3jenam
(c ykazanuem pazoenos)

BBINIYCKHOH KBAJM(PUKAIMOHHOI PadoThl

Paszpnen KoncyabTanr
CouunanpHas O®enenkoBa A.C., cr. mnpenoa. OtnaeneHus COIUAIBHO-
OTBETCTBEHHOCTH rymaHuTapHsIxX Hayk, [IIBUII

Pasnen, BEINOTHEHHBIN HA
AHTJINICKOM S3BIKE

3epemckas F0.A., x. ¢. H., monieHT OTIeNCHUS HHOCTPAHHBIX
s361KOB , [IIBUII

HaszBanus pa3xaejioB, KOTOPbIC TO/IKHBI ObITh HANIMCAHBI HA PYCCKOM 1 HHOCTPAHHOM

KaHIUJaTOB

AA3bIKAX:
1 TeopeTnyeckue aceKThl HCCISTOBAHUS 1 Theoretical aspects of the research of
noadopa nepcoHana recruitment
1.1 ITpuniunel 1 Kputepuu nosadopa 1.1 Principles and Criteria for staff recruitment
[epcoHata 1.2 Recruiting system

1.2 Cucrema nonbopa nepconana 1.3 General characteristics of sources and methods
1.3 Obmras xapakTepucTHKa
MCTOYHMKOB 1 MeTozoB npusieucHunst | 1.4 Methods of selection of candidates

of attracting  candidates

10 JIMHEHHOMY IpauKy

JlaTa BbI1a4M 3a1aHUS HA BBINOJHEHH e
BBINIYCKHOM KBAJU(UKAIUOHHOH PadoThl 20.12.2016 1.

3aI[aHI/Ie BbIJIAJI PYKOBOOUTCIIb:

JomkHOCTh 0)4(0) YaeHas [Toanuce ara
CTENEHb, 3BaHHE
JlomeHT danrmans [.0. K.».H., mo1ieHT 20'12r'2016
3a/laHue MPUHSI K NCTIOJTHEHUIO CTYICHT:
I'pynna 5(0) [Toanuce Hara
3AM61 CokoinoB Hukomnaii EBrennesnu 20'1%2016




Pegepar

Marucrepckas 1ucceprauus COCTOUT U3 BBEAEHUS, TPEX 1B, 3aKI0YEHUS,
CIIUCKA WCTOJB30BAHHOW JIUTEpaTyphl M TpwiIokeHui. OOmmii o0beM paboThI
coctasisiet 109 crpanui, 8 pucynkos, 11 Tabmuil, 45 HCTOYHUKOB JINTEPATYPHI.

Kitouesnie cnoBa: [Togbop, oTOOp, HaliM, TIepCcOHAN, CETEBAsi OpraHu3aIusl.

OOBEKTOM JUCCEPTALIMOHHOTO HCCIIeIOBaHUs sIBIsieTCs iearenbHocTh OO0
«Toproseriit lom Cubupb» B 001aCTH 110AOOpa TOProBOro MepcoHana OpraHu3aluu.

[IpeameToM nccnenoBaHus TaHHOW paOOThI ABIISIOTCS TEOPHS U MPAKTHUKA
OpraHu3alliy IMpoiiecca Morcka, 0Toopa 1 Hailma nepcoHasia Ha NpeIpUsITHH.

Llenpt0  QUCCEPTALMOHHOTO  HWCCJIEAOBAHMS  SIBISIETCS  M3YYECHHE
TEOPETUYECKUX U TMPAKTHUYECKMX AacCleKTOB CHCTEMBbI TMoja00pa MepcoHala
opraHu3anuu u GopMUpOBaHKE MPEIOKEHUHN IO €€ COBEPIIICHCTBOBAHUIO.

B npouecce uccnenoBanus ObLIM pACCMOTPEHBI TEOPETHUECKUE MAaTEPUAIIBI,
OTPAXKAIOUIME KIFOUEBBIE TMOHATHS KOHUEIMIMK YIPABICHHUS 3HAHUSIMU B
OpraHU3allyu.

B pesynbrate wHcciieqoBaHus MOJYYEHBI CIEAYIOLIME pPE3yJbTarhl: 1).
Pa3zpaboTanbl pekoMeHAAIMU Il BHEAPEHUS] CUCTEMbI YIIPABJICHUSI 3HAHUSMH B
OOO «Toproseiii Jlom Cubupp» ¢ ydetoM crHenuGukd TPEANPUNTHSI. 2)
ChopmupoBaHbl METOAMYECKHE OCHOBHI BHEAPECHMUS] CHCTEMbBl YIPABICHUS
3HAHUSMH Ha NPEANPUSITHH.

Crenenb BHeapeHusi: PexoMeHmaluu, TPUBEICHHBICE B MCCIEIOBAHUM,
NPUHSATH K paccMoTperuto pykoBoctBoM OOO «Toprossriii [Jom Cubupby.

O6nacte mnpuMenenusi: Conepxaunuiics B paOoTe aHaau3 OIbITa
3apyOeXKHBIX U POCCUUCKUX MPEANPUATUN B OpraHU3AIlMU CUCTEMBbI YNPABICHUS
3HAHHUSIMHU, a TaK)Ke€ TUIHUYHBIE MPOOJIEMbl OTEUECTBEHHBIX MPEANPUITUN TpU
BHEJPCHUM KOHIEMIIMU MOTYT OBITh HCHOJIb30BaHbl OpPTaHU3aLMIMU TS
COBEPIIIEHCTBOBAHMSI COOCTBEHHOM CUCTEMBI YIIPABJICHUS 3HAHUSIMH.

CouunanpHasi 3HQUUMOCTh PaOOTHI 3aKIIOYAETCS B COBEPILEHCTBOBAHHUU

MEpONPUATUI 10 TOAOOPY MEPCOHANIa B OpraHU3aIliu.



B Oynymem mmaHupyercs OpoOAODKATh pa3paldaThiBaTh MPAKTHUYECKHE

ACIICKThI CUCTCMBI YIIPABJICHUS 3HAHUSAMHA Ha pa60qu MCECTC.
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Beenenue

B cBs3u ¢ HabmomaromuMcest KaapoBbIM TePHUITMTOM B OOJBITUHCTBE Cdhep
NEATEIbHOCTH, MOJ0Op IIEpCcOHAa CTAHOBUTCS BeAylleH (yHKUHMEH CUCTEMBI
VIOPABJICHHUS TEPCOHAIOM, OOECIEUMBAIONIE OpPraHM3aluil0 KOHKYPEHTHBIM
npeuMyliecTBOM. briaronapss naHHOW cuUTyallMu Ha pbIHKE CGHOPMHUPOBAIUCH
BBICOKHE TpeOOBaHUS K NMPO(PECCHOHAIBHBIM, COLUAIBHBIM U ICHUXOJIOTUYECKUM
XapaKTepUCTHKaM KaHIUJAaTOB, KOTOPbIE SBISIOTCS TJIABHBIMH KPUTEPUSMU TpU
orOope U HailmMe Ha pabOTy HOBBIX cnenuaincroB. HeoOxogumo momodpaTe He
IPOCTO BBICOKOKOMIIETEHTHOT'O CIIELMAINCTA, HO €€ U HUJCAIBHO MOAXOIAILYIO
JUYHOCTb, CIIOCOOHYIO BIIUTHCA B KOJJIEKTHB W Pa3/ielIUTh CTPATETHUYECKUE LIENU
KOMIIaHUM.

Yem crnaxxkeHHee (QYHKIIMOHHPYET KOJUIEKTHB, TeM J3(Q(QEeKTUBHEE U
KOHKypEHTOcIocoOHee padoTaeT KoMIaHuio. B cBs3u ¢ 3TMM moadop Kaapos
BCEr/la MPOBOJAWICS MaKCUMAaJbHO TIIATEIbHO, HO B mpouuioM HR-cnemmanucts
KOHLEHTPUPOBAJIMCh HA OLIEHKE KAauyeCTB MPETEHAEHTOB, OOpAaTHUBIIMUXCSA IO
COOCTBEHHOW HWHHUIMATHBE 3a paboToi. B Hacrosiee e Bpemsl NpPOU3OLIET
nepexoj K akTUBHBIM METOJIaM MPUBJICUEHUST KaHIUAATOB, KOTOPBIM HalEJIeH Ha
YBEIMYECHHE KOJIMYECTBA TPETEHACHTOB HA BAKAHTHYIO TOJKHOCTB, YTOOBI BEIOpAThH
HauboJee MOAXO0IAUIET0 U YAOBIETBOPSIOLIETO BCEM TPEOOBAHUSM.

Ha ceropnsimauii  neHb, OCTpOTa MpoOJEMBI MMOAOOpa MepcoHalIa
3aKJIIOYAeTCsl B TOM, YTO €CJHM IEpPBOHAYAIbHBII BBHIOOp Majd Ha HEJOCTATOYHO
KBAJIM(ULIMPOBAHHOTO COMCKAaTENs, TO B JaJbHEWIIEM, 3TO TPO3UT KOMIIAHUU
3HAYUTEIbHBIMU BPEMEHHBIMU M (DMHAHCOBBIMU MOTEPSMHU, YTO B CBOIO OUYEpEb
HAnpsMYIO BIUSET Ha KOHKYPEHTOCHOCOOHOCTh KOMIIAaHMU. B cBs3M ¢ 3THM,
OpraHu3alliy CTAIKUBAIOTCS ¢ HEOOXOJMMOCTBIO HAIMUMs Hanobosee 3 PeKTUBHbBIX
MPOLIECCOB MMOMCKA, 0TOOpa U HaliMa KaJpoB.

Hean u 3agaum ucciaenoBanus. Lleapro quccepTalilmOHHOrO UCCAEI0BaHUS

ABJIACTCA M3YUYCHUC TCOPCTHYCCKUX W IMPAKTHYCCKHUX ACIICKTOB CHCTCMbI HO,Z[60p3,



nmepcoHasa  opraHu3auud U (QopMHpOBaHHE  MPEVIOKEHUHA 1O  ee
COBEPILIEHCTBOBAHMIO.

JIist TOCTM>KEHHST TIOCTABIICHHOM II€JIM HEOOXOAMMO PEIIUTh CIEAYIOIIHe
JIOTUYECKH B3aUMOCBSI3aHHBIC 3aa4M:

— paccMOTpPeTh TEOPETUYECKHE METOJbl M acCHeKThl Mpolecca mnoadopa
MepCOHAaNa;

— BBISIBUTHh OCHOBHBIC ITPUHLIMIIBI U KPUTEPUU MOI00pa MEPCOHANIA;

— onKcaTh BO3MOXKHBIE ATAlbl CUCTEMBI 110/100pa MepPCOHANa;

— JIaTh XapaKTEPUCTUKY UCTOUYHUKAM M METOJaM MPUBJICUCHHUS KaHIUIaTOB
Ha BaKaHTHYIO JI0JDKHOCTB;

— PACKpPBITh CYIIIHOCTh METOJ0B 0TOOpA KaHIUIaTOB;

— TIPOAHAM3UPOBATh CYIIECTBYIOIIYIO CHCTEMY IMOAOOpa NepcoHansa B
opranuzanuu OOO «Toprossiit JJom Cubupb»

— pa3paboTaTh MPENIOKEHHUS M0 COBEPIICHCTBOBAHUIO CUCTEMBI MOA00pPA
NepPCOHAJIa B OpraHu3allly;

—  mpocuuTaTh  3PGEKTUBHOCTh  HMCMIOJIB30BaHHUS  pa3pabOTaHHBIX
MPENTIOKEHHM IO COBEPIIEHCTBOBaHUIO cucTeMbl oa0opa B OO0 «Toprossiii Jlom
Cubupn»

O0bekT wucciaenqoBanusi. OOBEKTOM JHUCCEPTAIMOHHOTO HWCCIIEIOBAHMS
apisietca aesatenbHocTh OO0 «Toproseii Jlom Cubups» B obnactu moadopa
TOPTOBOI0 MEPCOHANIa OPTaHU3ALNH

Ipeamer uccaenoBanus. [IpenmeToM auccepTalmOHHOTO HCCIEIOBAHUS
SBJISIETCS COBOKYITHOCTb OpraHU3AaIlMOHHBIX, JKOHOMUYECKHMX U IPaBOBBIX
OTHOILIEHHI, KOTOpbIE BO3HHUKAIOT B MPOLECCE peanu3alud, Ppa3BUTUS U
COBEPILEHCTBOBAHMS JIEATEILHOCTH OpraHU3alldd B IMpOIECCe MOUCKa, 0TOOpa U
HaliMa repcoHasnia.

Crenennp pazpadoranHocTu mnpodJembl. Cucrema mojdoopa mepcoHasa
SBJIIETCS] IOBOJIbBHO M3YYEHHOW TEMOM, HO, K COXKaJEHHUIO, B MOCIEAHUE TO/Abl B

Hay4HBIX paboTax OHa BcTpedaercs Bce pexe. Cpenr OTEYECTBEHHBIX YUYEHBIX,



naaHou Temoit 3anmManuchk B.K. Ilotemknn, B.A. CrmmBak, C.1. Cambirun, A 4.
Kubanos, H.JI.3axapoB, A.Il. Eropmmn, M.M.Marypa u MHOTHE ApyTHE.

MetonoJiornyeckoii 06azoii pabOTHI SBISAIOTCS HAy4HbIE JTOCTHXKCHHS
OTEYECTBEHHBIX W 3apyOCKHBIX YUYEHBIX, HM3YyYarolMX OoTOOp mepcoHana. [lpu
MPOBEICHUM aHajdu3a ObUTM KCIOJb30BaHbl TEYATHBbIC W3JaHUS W HHTEPHET-
pecypcebl 1 matepuaisl komnanuu OO0 Toproseiid lom «CuOupb.

Hayynass HOBHM3HAa MarucTepcKOM JUCCEpTALMM  3aKIIOYaeTCsd B
MOCTAHOBKE, TEOPETHYECKOM OOOCHOBAHMM W PEIICHUU psiia BOIPOCOB IO
COBEPILIEHCTBOBAHHUIO CUCTEMBI ITOAOOPA MepCoHaIa.

K unciy Hanbosiee CylneCTBEHHBIX PE3yJIbTaTOB, COCTABIIIONINX HAYUHYIO
HOBU3HY UCCJIEI0BAHMS, MOXXHO OTHECTH CJIEYIOLIHE:

—  ONpENeNeHO0 M TEOPETUYECKH OOOCHOBAHO COJEPKAHUS MOHATUI
«1oI00p MepcoHasa;

—  YTOYHEHBI PUHIIUIIBI U KPUTEPUHU MTOAOOpa MepcoHaa;

—  TIpemsio’keHa METOJMKa 0TOOpa KaHIuAaToB;

—  pa3paboTaH alropuTM Ipolecca No00opa NepcoHaa.

IIpakTHyeckass 3HAYUMOCTBH JIAHHOTO HCCJIEJIOBAHMS 3aKIIIOYAETCS B
pa3paboTKe peKOMEHAalui 1151 COBEPILIEHCTBOBAHUS CHUCTEMBI IO00pa MepcoHaa
ceteBoil opranuzanuu OOO «Toproseiii oM Cubupb». JlaHHbIE peKOMEHIAIUU
COCTABJICHBI C YYETOM CHEIU(MUKHI MPEATNPHUATHS, @ TAK)KE BHIMOTHEHHOTO aHAIHN3a
npobiieM Ha TpeAnpusaTHd. B dacTHOCTHM OBUIM OmpesesiacHbl ciiabble CTOPOHBI
cucteMbl noadopa nepconana B kommanuu OOO «Toproseii JJom Cubups» u
MPEVIOKEHBl  MEPOINPUSTHS MO  COBEPIICHCTBOBAHUIO JAHHOM  CHUCTEMBI;
paccMOTpeHa M  MpOCUYMTaHa BO3MOXKHas APQPEKTUBHOCTb NPUMEHEHUS
MPEMJIOKEHHBIX MEPOINPUATUNA ISl COBEPILIEHCTBOBAHMS CHUCTEMBI MOJa00pa
nepconana komnanuu OO0 «Toproseriii lom Cubupby. Pe3ynbrarsl nccienoBaHus
MOTYT OBITh HUCTOJB30BaHbl pyKoBoAcTBOM mpeanpuatus OOO «Toproseiii oM

Cubupby.
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Crpykrypa  paboThl  00ycilOBI€Ha  TOCTaBJICHHBIMH  3aJa4aMu
UCCIIEIOBaHMS U JIOTUKOM M3NoKeHusi Marepuana. Pabora coctout u3 BBeneHus,
TPEX IJ1aB, 3aKJIIOYEHUS U CIIMCKA UCIIOJIb30BaHHBIX UCTOYHUKOB.

B nepBoii yacTu paboThI JaHO TEOPETUIECKOE MTOHATHE IMTOAOOPa EPCOHAA,
paccMOTpEHbI IPUHLUIIBL, KPUTEPUHU U 3TAIlbl CUCTEMBI 110100pa, ONTUCAHBI METO/IbI
0TOOpa KaHAMJIaTOB Ha BAKAHTHYIO JOJDKHOCTD.

Bo BTOpO#i yacTu pabOThI PACKPBITO MOHITHE TOPTOBOM OpraHU3allid, JaHa
xapakrepuctuka komnanuu OOO «Toproseiii Jlom Cubupby, npoaHaIu3upOBaH
KaJIpOBBIil COCTaB KOMIIAaHUM U CUCTEMA 10A00pa NEpCoHaNA.

B  Tperbei wacth, gaHBl = NPAKTUYECKHE  MNPEIJIOKEHUS IO
COBEPILIEHCTBOBAHMUIO cHcTeMbl nondopa mnepcoHana B OOO «Toproseii Jlom
Cubupb» 1 npoananu3npoBaHa 3(p(HEKTUBHOCTh JAHHBIX MPEII0KEHUI.
AnpoGauus U BHeJPpeHHe Pe3yJbTaTOB Hcciaen0BaHus. OCHOBHBIE pE3yJIbTaThl
JUCCEPTALMOHHOTO MCCIEA0BAHUS HAIIM CBOE OTpaX€HHE B 3 OMYOJIMKOBAHHBIX
Hay4yHbIX paboTax M TpeAcTaBlieHbl B COOpHUKAax HAay4YHBIX TPYJOB:
«MHbopMallMOHHbIE TEXHOJOTHH B HayKe, YNPABJICHUHU, COLUAIBHOU cdepe U
mequimue» (r. Tomck, 2016 r.) m marepuanax |l MexnyHnaponHoit Hay4HOU
koHpepeHiuu «COBpEMEHHOE OOIIECTBO: TJI00ATbHBIE U  PETHUOHAJIbHbBIC

npoiiecch», (5-6 mexadps 2017 r., r. Cankr-IletepOypr).

11



1 Teopernyeckue acneKThl HCCJIEI0BAHUSA MOA00Pa MEePCOHAIA

1.1 IlpyHUMNBI ¥ KPUTEPHUHU OAOOPA NMEPCOHAIA

[lonGop mepcoHana wu3y4yadd MHOTHE Hay4dHbIE JesTeld, BeOb JTO
NepBOHAYANIbHBIN 3TaIl 000U cUCTeMbl YIIpaBIEHUS MTEPCOHATIOM. B CcBsi3M ¢ 3TUM,
OTIpeJIeICHHE CMbICIIa TEPMUHA MOI00p MepCcoHana MOXKHO BCTPETUTh Y PA3IMUHbIX
aBTOPOB, JaJIE€ PACCMOTPUM HEKOTOPBIE U3 HUX.

B HayuyHBIX Tpyaax IOKTOpa »KOHOMHUYeCcKMX Hayk CnuBaka Bmamummupa
AnekcaHpoBuYa MOYKHO BCTPETUTh Takoe ompezaenenue: «llogdop mepconana
npeaycMaTpuBaeT pa3pabOTKy M peaju3aluio MNporpaMM MpUBJIEYEHHs, O0TOOpa
NEepPCOHANA, HCMBITAaHUN (NMIPUEMOYHBIX W B MEPUOJ HCIBITATEILHOTO CpPOKa),
OCHOBAHHBIX Ha HAYYHO pa3padOTaHHBIX TPEOOBAaHUAX pabOUYEro MECTA K YETIOBEKY
KaK K IPO(ECCHOHAIY U JTMIHOCTH»

Eropumn  Anekcanap IlerpoBnu a.3.H.,, pektop Hwmxkeropoackoro
WHCTUTYTa MEHE)KMEeHTa U OusHeca, nucai: «Ilongbop mepcoHana mpencTaBiseT
coboii mporecc oTOopa MOAXOMALIMX KaHAWAATYp Ha BaKaHTHbIE pabouue Mecrta
UCXOJ M3 HMMEIOIIErocsl pe3epBa KaJapoB Ha OupKe Tpyda W Ha NPEINPHUSATHU.
[TonGop mepcoHana BKJIIOYAET CIAEAYIOLIUE 3JIEMEHThI: pacyeT MOTPeOHOCTH B
KaJipax pabovmx U CIyXKaluX; MOACIH pad04YnX MECT; MPOPECCHOHAIIBHBIN MOA00D
KaJpoB; (OPMHUPOBAHUE PE3EPBA KATPOBY2,

B  ydeOHuKe, TMOATOTOBICHHOM Yy4Y€HBIMU Kadenpsl  ympaBJICHUS
nepconaniom 'YV mnox penakmueit A.Sl. KubanoBa, rosopurcsa, uto: «Ilofg
1no100pOM U pacCTaHOBKOW MEPCOHAJIA TOHUMAETCS pallMOHAIBHOE paclpeieiIeHIe
pabOTHUKOB OPTaHU3AIUH IO CTPYKTYPHBIM MOJIpa3/IeICHUsIM, y4acTKaM, padounum
MeCTaM B COOTBETCTBMU C NPHUHITOW B OpraHu3alMiyd CUCTEMOW pasleieHus u
KOONEPALINH TpyZa, C OJTHOM CTOPOHBI, " CIIOCOOHOCTSIMH,

HCI/IXO(I)I/ISI/IOJ'IOFI/ILIGCKI/IMI/I Hn JCJI0OBBIMHU Ka4€CTBaAMH pa6OTHI/IKOB, OTBCYHAIOIUMU

! CriuBak, B.A. YnpaBienue nepcoHanom s MeHekepos. [Tekcr]: yue6noe nocobue./ B.A.CriuBak. - M.
OKCMO, 2012. - C.511.
2 Eropmmn, A. I1. Yrnpasnenue nepconanom. [Texct]: yue6. as By3os/ A.I1.Eropmun. - 5-e w3z, gomn. u nepepab.
— H. Hosropoxa: HUMB, 2005. — C.48.
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TpeGOBAHUAM COEPKAHUS BBINOIHIEMOM PAGOTEL, — C APYTron»®,

Bce BhienepeynciieHHbIe MOHATUS UMEIOT OOIIYIO0 CyTh, HO PacCMOTPEB
HAyYHYIO JIUTEpaTypy IO JTaHHOM Teme, XOTesloch Obl JaTh Ooiiee cCKaToe
cOOCTBEHHOE OIpeeNIeHre JaHHOTo noHAThd. [Togdop nepconana — 3To mpouecc, B
KOTOpPOM OpraHu3alus 3aHUMAETCs IOUCKOM, TPHUBJIICUYEHUEM U OTOOPOM
PaOOTHUKOB JJIsl BAKAHTHBIX JOJKHOCTEH.

OCHOBHBIM NPUHIMIIOM [TOAOOPA U PACCTAHOBKH KaJpPOB MPUHATO CUUTATH!
"HyxHbIli deloBeK, B HYXHO€ BpeMs, Ha HyxHoM wMmecte". [{ns1 mombopa
KauyeCTBEHHBIX KaJpPOB, OTBEYAIONIMX TpPEOOBAHMUAM KOMIIAHUHU, TpedyeTcs
KOMIUIEKCHBIM moaxoA. YtoObl 3(Q(}EKTUBHO BKIIOYHTH CHUCTEMY MOA00pa
HepcoHalIa B IPOLECC YIIPaBICHUs OPraHNU3alMeN, Hy>KHO BBITIOJTHUTB PsIJT YCIIOBUI:

—  Heob0xoaumo miiaHupoBaTh KaJpOBYIO MOJIUTHKY KOMITAHUH, B TIEPBYIO
ouyepeib, COOTBETCTBYIOILYIO CTPATETHYECKUM LEISAM. DTO TO3BOJIMUT IJIAHOMEPHO
IIPOBOJUTH  MEPONPHUATHS IO COBEPLICHCTBOBAHUIO  KaJpOBOIO  COCTaBa
OpraHu3allyu.

—  ANBTEpHATUBHOCTb,  NPHUBJICYEHHE  HA  KaXAYyHD  BaKaHCHUIO
HauOOJBILIEr0 YUCIIAa COUCKATETCH.

— BaxHo npuHMMaTh BO BHHUMAaHHUE HE TOJIBKO MNPO(EeCCHOHATBHYIO
KBAIM(PUKALMIO KaHIWJIATa, HO M €ro CHOCOOHOCTh BJIUTHCA B KYJbTYPHO-
COLMAJbHYIO XHU3Hb OpraHuzauuu. KommaHuss MOXXeT HOTepsTh OoJiblIe, YeM
npuoOpena, eciii HalMeT Ha pabOTy TEXHUYECKU KBATM(ULIMPOBAHHOTO KaH/IU/1aTa,
KOTOPBIA OKaXXETCsI HE CHOCOOHBIM YCTAaHOBUTH XOPOILIME B3aMMOOTHOILIECHHUS C
KOJUJIEraMH, KJIMEHTaMH U MOCTABIIMKAMH, a BO3MOXKHO UM TOJPHIBAIOIIETO CBOUMHU
JNENUCTBUSMHU, YCTAHOBJIICHHbIE HOPMbI U TIOPSJIOK B OpTraHU3ALIMH.

—  Heobxoaumo YUHUTHIBATh BCE TpeOOBaHUS TPYIOBOTO

3aKOHOOAaTCJIbCTBA U 00eCreyYnTh CHpaBGI[HHBBIﬁ noaxoa K KaxXJI0MYy KaHIWIaTy U

3 Kubanos, A. 5. OcHoBb! ynpasnenus nepconanoM. [Tekcr]: yue6. as By3os / A.S1.Kubanos. — 5-e u3s., nom. — M.:
NH®PA-M, 2013. - C. 257.
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IPETEHICHTY Ha OTKPBITYIO BAKAHCHIO®,

—  IIpu oTOOpe HY>KHO OPUEHTUPOBATHCS HA CHIIbHBIEC, & HE Ha Cialble
CTOPOHBI 4elioBeka. B mpuposie He CyIIECTBYeT HJI€adbHbIX KaHAUJATOB,
HEOOXOIMMO HCKaTh HauOoyiee MNOAXOAAIIMX JUIsi JaHHOM BakaHcuu. Eciu
HECKOJIbKO KaHAUIATOB MOAPS HE YAOBICTBOPSIOT MPEIBSIBISICMBIM TPEOOBAHUSM,
oTOOp TpeKpallaercs, Tak Kak, CKOpee BCEero, 3TU TpeOOBaHUs 3aBBIIICHBI, U UX
HEOOXOMMO MTEPECMOTPETb.

— Ortka3piBaTh B IMPUEME HOBBIX COTPYJHUKOB, €CJIM B HHUX HET
NOTPeOHOCTH, HE3aBUCUMO OT UX KBATM(DUKAIIMU U JIMYHBIX KA4eCTB.

—  OpranusoBaTh NMOMCK KaHJUJATa, COOTBETCTBYIOIIETO ONPEIEIECHHBIM
TpeOOBaHUSIM, IPEABIABIIEMBIM COJICpKaHUEM paObOThl (00pa30BaHUE, OMbBIT, CTAK,
KOMIIETEHTHOCTb, COCTOSIHUE 37I0POBbS U T.1.).

—  OpUEHTUPOBATHCA HAa MAKCUMAJIbHO KBAIM(PUIIMPOBAHHBIC KAAPhI, HO
He Golee BBICOKON KBanM(pMKALUHU, 9eM 5TO TpedyeT pabodee MecTo .

Jlanee ocTaHOBUM CBOE€ BHUMaHUE Ha KpUTepusax nopdopa. OmnpenencHue
KPUTEPUEB, HA OCHOBAHUHU KOTOPHIX MPOUCXOAUT OILICHKA W HAWM KaHIUIATOB,
UMeEeT MEepBOHAYAIbHOE 3HAYEHUE IS ycnemHoro noadopa. HeoOxonumo yeTko
chopMyIMpOBaTh HA OCHOBAaHUU, KAKHX KPUTEPUEB OYyJET MPOUCXOJUTH OIEHKA
KaHauaatoB. HampuMmep: Kkakol YeNOBEK HYXEH KOMIIAHUM - XOPOIIUM
PYKOBOJUTENb WM BBICOKOKJIACCHBIM crnenuanuct? Bo3MOXXHO TO W Apyroe
BMmecte? Mnm 3T0 JoimkeH OBITh MPOCTO JTOOPOCOBECTHBIN HCTIOTHUTEIbHBIN
YeJloBeK, ©0€3 OYeHb BBICOKMX TpeOOBaHMI K €ro mnpogeccuoHalIbHOU
KBaJu(DUKAIH?

CymectByetr psini TpeOOBaHUM, KOTOpbie HEOOXOAUMO COOJIIOCTH MpHU
(bopMHpOBaHUU KpUTEPHUEB MTOAOOPA:

—  BamuaHocTh - (0T nar.Validus — cuibHBIN) CTENEHb COOTBETCTBUS

4 Marypa, M.H. TTouck u ot6op nepconana. [TekcT]: HACTONBHAS KHUrA IS PEANPHUHUMATENEH, PyKOBOIUTENEH,
MEHE/KEPOB U CIELHAINCTOB KaIpoBbiX ciyx0 / M.M.Marypa. — 2-e u3a. nepepad. U non. — M.: 3AO «busnec-
mkoiia «MaTten-cunres», 2001. — C.150.

5 Eropos, C.H. Ynpasnenue nepconanom. [Tekcr]: yue6. ana By3os / C.H.Eropos. — I1ensa: IIT'Y, 2004. - C. 34.
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I0KA3aTelsl TOMY HOHATHIO, KOTOPOE OH MPU3BaH OTPaKATh;

—  HAaJIe)KHOCTb;

—  TIOJIHOTA;

—  HeoOXO0JUMOCTb U JOCTaTOYHOCTb.

Banuonocms kpumepues nopdbopa nojipazyMeBaeT, YTO KPUTEPUH OLICHKU
KaH/IUJIATOB JTOJDKHBI COOTBETCTBOBATH COJICP)KAHHUIO PabOTHI U TPEOOBAHUSIM K
JIOJDKHOCTH, Ha KOTOPYIO Tpou3BoAUTCS oTO0p. Hu3kas BaduMaHOCTh KpUTEpPHUEB
MO>KET IMPUBECTH K HETIPABIIIBHOMY BBIOODY.

llonnoma xpumepues. TpeboBaHUE TMOJHOTHI KPUTEPHUEB, UCIIOIbB3YyEMbBIX
npu  mojadoope, O3HadaeT, 4YTO OHHM JIOJDKHBI YYUTBHIBaTh BCE KIIIOYEBBIE
XapaKTEePUCTUKH, BaXKHBIC I YCICIIHOW pabdOThl B JaHHOW JOJKHOCTH.
HemnonHoTta kputepreB moadopa MOXKET MPUBECTH K TOMY, YTO OyAyT OTOOpaHBbI
KaHJIUJIAThI, HE yIOBJIETBOPSIONINE OPTAHU3AIUIO TI0 HEKOTOPBIM BaKHBIM pab0OdnuM
MOKa3aTeIIsIM.

Haoeoxcnocme  kpumepues. 1lonOop Ha OCHOBAaHMU YCTAHOBJIEHHBIX
KPUTEPUEB JOJDKEH OO0eCrneYnBaTh TOYHOCTh W YCTOWYMBOCTH PE3YyJIbTATOB.
Pe3ynbTaThl, MOTy4YeHHBIE B XO/€ OLEHKH, HE TOJKHBI ObITh CIIy4aiiHBIMHU.

Heobxooumocms u  docmamounocms  kpumepues. He  ciaenyet
HE0OOCHOBAHHO YBEIIMYMBATh YHCJIO KPUTEPHUEB TIOI00pA, TIEpPETpyKast TEM CaMbIM
MpolIecC MOMCKA KaHIUAATOB, TaK KaK 3TO MPUBEICT K M3JIUIITHEMY COKPAIICHUIO
YHUCiIa BO3MOXKHBIX KaHIUIATOB.

PacnipocTpaHeHsl cienyronue KpUTepuH, MPEIbsBIIeMble KaHIUIaTaM CO
CTOPOHBI OpTaHU3AIIH:

—  moJa u Bo3pacT. Hanpumep: Ha TOTKHOCTH PYKOBOJUTENS YaIlle XOTAT

BUJIETh MYXYMHY B Bo3pacte oT 27 no 45 mer, a Ha JOJDKHOCTH

aJIMUHHUCTPATOPA KEHIIUHY B Bo3pacte 19-28 1er;

—  o0OpazoBanue;

— CIICHHUAJIbHBIC HABBIKU (BJ'Ia)ICHI/Ie OoNnpecACICHHBIMHU KOMIIbIOTCPHBIMHA

6 Cnyxba TeMmaTMYeCKMX TOJKOBBIX cloBapell. [DnextpomHelii pecypc]. — Pexum  gocryna:

http://www.glossary.ru/cgi-bin/gl sch2.cgi?RCgroktuxy, cBo60aHbIA. — 3ari1.c SK-paHa.
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porpaMmMaMu, UHOCTPAHHBIM SI36IKOM U JIP.);

—  ombIT (cTax paboThl B ompeneiaeHHON npodeccnoHanbHOM cdepe, Ha

OTNpeeICHHON JOKHOCTH);

—  gapyrue gemorpadUyecKue XapaKTepUCTUKU (MECTO IKUTEIbCTBA,

CEMEMHOE MOJI0KEHUE, HAJTMYNE HECOBEPIICHHOJIETHUN JIETEH U JIp.);

—  JIeJIOBBIE U MOpPAJIbHBIE Ka4eCTBa (OTBETCTBEHHOCTh, MHUIIUATUBHOCTD,

YECTHOCTb, HACTOMYUBOCTD U JIP.).

—  MEAMIIMHCKHE MPOTUBOMOKa3aHus (0OIIee COCTOSHHUE 3I0POBbBA,

XpOHUYECKUE 3a00I€BaHMUs, OTCYTCTBUE OTKJIOHCHHH B TICUXHKE H JIp.);

—  TICUXOJIOTUYECKHE  XapPAKTePUCTUKH  (KOH(MIUKTHOCTh, YPOBEHD

WHTEJIEKTa, TUACPCKUE KauyeCTBa U MHOTOE JIPyToe).

ChopmynupoBanbl  CIEAYIONIME OCHOBHBIE CIOCOOBI  OMpeAeseHUs
KpUTEpHUEB Moa00pa:

1. BreimeneHue cpeau COTPYAHUKOB OpraHu3alivd, paboTarolmux Ha
OTIPENICICHHOW JIOJDKHOCTH, TPYMMBl YCHENIHBIX W TPYIIBI  HEYCIEIIHBIX
coTpynHukoB. Hampumep, rpymma, BBINONHSIONAS YCTAaHOBIECHHYI0 HOPMY
BBIpAaOOTKM W Tpynma, He copasisitomasics ¢ Heil. [logpoOHoe oOcnmenoBaHue
MO3BOJISIET YCTAHOBUTH TOKA3aTeNd, MO KOTOPHIM CYIIECTBYIOT JOCTOBEpPHBIE
paznuyus MEXIy CpaBHUBAaeMbIMU Tpynnamu. [laHHbIE mMOKazaTend M MOTYT
BBICTYTIATh BIOCIICJCTBUY B KQ4€CTBE KPUTEPUEB IMOI00PA.

2. Baxueilimue TMoka3aTeiar, HEOOXOJIMMBIE ISl YCHEIIHOW paboThl B
JTAHHOM JOJDKHOCTH, BBIICIISFOTCS HA OCHOBE aHAIN3a JTOHKHOCTHBIX HHCTPYKITUHN 1
TpeOOBaHUM K JOJIKHOCTH.

3. DkcmepTHas OIEHKa, KOTJa KPUTEPUHU IMpeasiaraloTcs Ha OCHOBAaHUU
OTIBITA VI MHTYHIIMH CIICIUAIINCTa (TPYIIIHI CICIIHAIMCTOB), XOPOIIO 3HAKOMBIX,
KaK C METOJIlaMU 0TOOpa, TaK U TPeOOBAHUSIMH K JIOJDKHOCTH, K paboTe. DTOT METO

UCIIOJIb3yeTCsl Ha cerogHs dame Bcero. Ilpu »TomM Kputepuum ordopa
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YCTaHaBIUBAIOTCA CAMUM PYKOBOJUTENEM (BBICIIUM PYKOBOACTBOM)'.

BriBoa: Jlns momyueHust Hy>)kHOTO 3¢ (deKTa OT peaqu3alnuu MporpaMMbl 1o
o100py MmepcoHaga HeoOX0IUMO COOJIOIATh MOCIEI0BATEILHOCTD B TPOBEICHUH
IPOBEPKH, KaK JIEIOBBIX KAUeCTB KaHINAATa, TaK U INYHOCTHBIX. CTOUT OTMETHUTH,
4TO Y KaXXJIOTO KPUTEPHsI, CBOMCTBEHHOTO MOA00PY IMEepCOHama, €CTh TpeOOBaHU,
KOTOpBIC TaK WJIM WHAYE OTIOJIHSIOT JIPYT Ipyra U OCHOBBIBAIOTCS Ha Pa3IMIHBIX
nH(OPMAITMOHHBIX UCTOYHHUKAX. CyIIeCTBYeT HECKOJIBKO CIIOCOOOB OMpeeIeHUS
HEOOXOMMBIX KPUTEpHEB MOAOOpa KaHAUIATOB, Kak/as OpraHU3allisl BHIOMpAET
Haubonee moaxonaummii 1 ceba. Camoe riaaBHOE, O YeM HYKHO TMOMHHUTH JAJIS
KauyeCTBEHHOTO Tmojxbopa — HEOOXOAMMO MPHICPKUBATHCA  MPHUHIIUIIOB,

BBIACIICHHBIC KPUTCPUU 00s13aTeNBLHO JOJIDKHBI OBITH AOCTOBCPHBIMU.

1.2 Cucrema nogdopa nmepcoHasna

CormacHo, ywyebHomy mnocobuto B.K. IloremMkuHa, mo ynpaBieHUIo
NEPCOHAJIOM, 0100 MEepCcOoHaa 3TO MPOLIECC KOTOPHIN HAIIPABIIEH HA BBISBICHHE
y pabOTHHKA CIIEUUaIbHbIX 3HAHUMN, PAKTHYECKOTO ONbITA, OBJIAJAEHUS METOJAMU
pa®oThl, THULIMATHBBI 1 HOBATOPCTBA, KOMIIETEHTHOCTU U PO eCcCHOHATTU3MA.

ITporecc moabopa KaapoB SBISETCS CUCTEMOM, COCTOSIICH M3 MOACUCTEM
Cpelld KOTOPBhIX MOKHO BBIIEIUTBH: MOHUCK, OTOOp M MpUEM Ha paboTy (Haiim).

BBHMOHCﬁCTBHe JaHHBIX IIOACUCTCM U UX KOMIIOHCHTBI MOKHO YBUACTDb HA PUCYHKC

1.

7 Marypa, M.W. TTouck u ot6op nepconana. [Tekcr]: HACTONIbHAS KHUrA IS IPEANPUHUMATENIEH, PYKOBOIUTENEH,
MEHEDKEPOB U CIICIHATMCTOB KaapoBhix ciayx0 / M.M.Marypa. — 2-e¢ u3a. nepepad. 1 morm. — M.: 3A0 «busnec-
mkoiia «MuaTten-cunres», 2001. — C.157.

17



CucreMa MOHCKA KAPOB:

- oIpe/iesieHIe noTpeSGHOCTH
B IIepCOHAe

- aHam3 paboTw (pazpaboTka
TpeGoBaHMii K JIOTKHOCTH U
MOTKHOCTHOI MHCTPYKIINIT)

- HEITOCPeICTBEHHO ITTOHCK
KaHJ[I/TaTOB

OT160p KaapoB:

- IpeBapUTeIbHEI 0TOOp
[IPETEH/IEHTOR

- epBUHOe cobecemoBariie
- OITeHKa IIpeTeHIe HTOB

- IPOBEPKa AOKYMEHTAITII

IIpuém na padoTy:
- UCIIBITATEIbHBII CPOK

Vl' - ohopMIIEHITE TPYAOBOTO
Hamparnenie B _
o < Perenme o Haiime | AOTOBOpA )
Ka/[POBBII pe3epn N ——
lv - MEIMITHHCK I OCMOTP

- cAata TPYAOBO KHITKKH B
OTHEN KaaApOoB

OTKIoHeHIe KaH/ uaaTa

Pucynok 1 — CucrtemMa nporecca nojgoopa rnepcoHana

KoMITOHEHTBI MOJICUCTEM MOYKHO TaK)K€E MPEICTABUTh, KaK 3Talbl CHCTEMBI
noadopa mepcoHasa. J[aHHBIMT MHOTOATAIHBIN MPOIECC B KaXKIO0H OpraHu3aIuu
BBICTAWBACTCS WHIAWBHUIYaJbHBIM 00pa3oM, C IIEIbI0 COKpaIlleHHUsS BPEMCHH Ha
noAOOp U yIyUIlIeHHs KaueCTBa MOJOOpaHHBIX KaHIUIaTOB. PacCMOTpUM OCHOBHBIE
ATAIbl U3 KOTOPBIX MOXKET COCTOSIThH MPOIECC MOA00pa KaJpoB:

1. Omnpenenenue noTpeOHOCTH B IEPCOHAIE.

HauanpHas ctyneHp mporiecca moadopa mepcoHana, OCHOBaHA Ha JTAHHBIX
Kak 00 MMEIOIIMXCS padovnX MeCTax, TaK M 3arutaHupoBaHHbIX. OCHOBHAs 3aj1aya
JJAHHOT'O JTala 3aKIloyaeTcsi B OINpeAeCHUHM NOTPeOHOCTH OpraHu3allid B
YeJIOBEUYCCKHUX pecypcax Oyab TO JOITOCPOYHAS MM KPATKOCPOYHAs MEPCIICKTHBA.

[IporHo3 moTpeOHOCTH B MEpPCOHANIC MPEICTABISET OIEHKY KauecTBa W
KOJIJTMYECTBA COTPYTHUKOB TIPEATPUITHUS, KOTOPHIC OYIyT MOJIE3HBI U HEOOXOIUMBbI
B JaJbHEUIIEM UIS JOCTHMXKEHUSI MOCTABJIEHHBLIX Leiieil. He crout 3a0bIBaTh, 4TO
npexae 4YeM yTBepXkKIaTh Kakoe HMMEHHO KOJUYECTBO KaJApoB Tpedyercs,

HGO6XOI{I/IMO IMPOBCCTHU aHAJIM3 CIIPOCAa HAa TOBAPBLI WX YCIIYTHU IMPCIOCTABIISICMbBIC
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JaHHOM opranm3anuen. [locime 4ero maHHBIM NPOTHO3 INEPEPCTacT B JAHHBIE O
KOJIMYECTBE HEOOXOAMMOr0 IEpCOHaa AJis yIOBICTBOPEHHUS MOKa3aTeNel cipoca.
2. Pa3zpabotka mpoduis TpeOoBaHUN K OTKPBIBIICHCS BaKaHCHUH.

JIaHHBIM 3Tanm HAYMHAETCA C COCTABIICHUS 3asBKA PYKOBOJIUTEIEM
CTPYKTYPHOTO MOJPa3AeICHHs] Ha TIOUCK KaHAUAATOB ISl TOSIBUBLIEHCS BaKaHCHUU.

[IpumepHbIii 610K 3asBKU BBITJISIUT TaK:

—  HaszBanue cTpyKTYpHOTO MOJApA3JENCHUs TNI€ OTKpPbITa BaKaHCHUS U

OTHCaHUE JTOJKHOCTH.

—  Ilpuunna noyemy ocBOOOIUIIACH JaHHAS TOHKHOCTb.

—  HemnocpencTBenHOE OTYHMHEHNE CIICIIMATUCTA 3aHUMAIOIIETO JAHHYIO

JOJHKHOCTH M KOJTMYECTBO €T0 MOJYNHEHHBIX.

—  OOs3aHHOCTH.

—  OcHoBHBIE TpeOOBaHMS K KaHAUAAaTaM (T10J1,BO3PACT,OMNbBIT pabOTHl U

T.J.).

Ha ocHoOBaHuMu naHHOW 3asBKH, Mepe] HadajloM IOMCKa KaHIWIATOB,
HE00XO0MMO TIIATEILHO MPOaHAIM3UPOBATh U 00OCHOBAThH YKa3aHHbIE TPEOOBAHUS
K COMCKATEITIO.

CTOUT OTMETUTD, YTO YEJIOBEK 3aHUMAIOMIMICS MOI00POM KaHIUIATOB Ha
BaKaHTHYIO JIOJDKHOCTh 0O0si3aH 3HaTh BCE 00 9TOM BaKaHCUM: UMETh YETKOE
MIPEICTABIICHHUE O BCEX TPEOOBAHUSX K OyIyIIEMY COTPYIHHUKY, TIOJIBOJHBIX KAMHSIX
paboThI, KOPIIOPATUBHON KYJIBTYPhI MPEANPUIITHSI © MUKPOKIIMMATE B KOJUICKTUBE
— M3 BCEX ATUX JAaHHBIX COCTABISIETCS MPO(UITH TOKHOCTH.

3. Tlouck kaHIUIATOB.

[Tocne dopmupoBanus npoduis TOJKHOCTH, pa3padaThIBAETCs KOMILIEKC
MEPOTIPUATHHA TIO TOUCKY KaHIuAaTOB. ONpeAeisitoTCs UCTOYHUKH MPUBICYCHUS
coMcCKaTteseil Ha JaHHYI0 JOJKHOCTh U 3aIlyCKaeTcs Mpolece MoucKa.

Ha manHoM sTare, Takke pacCUYMTHIBAIOT PACXO/Ibl OPraHU3alluy Ha MOA00p
KaJpOB U COOTHOCSAT MX C ACHEKHBIMH MOTEPSMHU OT MyCTYIOMIETO pabovyero Mecra.

Ecnmu HOBBIA pabOTHUK HE TpeOyeTcss CpPOYHO, TO €CTh BO3MOXKHOCTh
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BOCTIOJIb30BaThCSl  OECIUIaTHBIMU  CIIOCOOAMHM  TIOMCKA, [UIsl KOTOPBIX OyayT
HEOOXOMMBI TOJIBKO TPYI03aTPaThl COTPYAHHUKA MO TOI00PY.

4. IlpenaputenbHas 0TOOpoOYHas Oecena.

Ee menbio sBisieTCs OLIEHKAa OOIIErO YpOBHSI COUCKATENs, €r0 BHEIIHEro
BU/JIA, aJICKBATHOCTH, IMYHOCTHBIX Kau€CTBA — MaHEPhl Pa3rOBapUBaTh, IOBEICHUE
u mnpouee. Eciu HeoOXoauM MaccoBbli HaOOp MepcoHala, TO Ieaecoo0pa3Ho
ucnoip3oBath Call-meHTpel. Korga Ha a7eKTpOHHBIN agpec KOMIIAHUM JOJIKHBI
OyIyT NPUXOJUTH 3alOJHEHHBIM aHKEThl COMCKATeNe W COTPYIHUKH OTIeia
KaJIPOB MPOMU3BOSAT OTOOP HanOO0JIeE TTOAXOASIINX aHKET. TakuM 00pa3oM, TaHHbBIN
3TaIl MO3BOJISIET OTCEATh JJOBOJIBHO OOJBIIOE KOJIUYECTBO COMCKATENCH.

5. 3amojHeHue aHKETHI.

Couckarenu, mnpoumieAlre OTOOPOUYHYI0 Oeceny, ITOJDKHBI 3alOJHUTH
CHeIUaIbHbINA OJIaHK aHKEThI. J[aHHBIM 3Tal MPUCYTCTBET MPAKTUYECKU B KaXKIOU
KOMITAaHUM BHE3aBUCUMOCTH OT €€ Turma. BompocoB B aHKETe JIOJDKHO OBITh
MUHHAMAJIGHOE KOJIMYECTBO, OHU JIOJDKHBI OBITh HEUTPATbHBIMH, KOPPEKTHBIMHU U
MPEANOpJIaraoliMyA  JIFOOble BapUaHThl OTBETOB. AHKETa JOJKHA IOMOYb
BBEISICHUTH BO3MOJKHYIO TPOW3BOJUTEIBLHOCTh OyAyIield padoThl KaHAWIATa, TIPH
MOMOIII MH(POPMAIIUHU O TPOIILION paboTe, OCHOBHBIX JOCTIKEHUSX U CKIIAJIE yMa.
IMeHHO Ha 3TOM 3Tame yKa3bIBAIOTCS HAIMYUE PEKOMMEHIAIMM C MPEeIbIIyIINX
MeCT pabOThl U BO3MOKHOTCH MX MTOATBEPKICHUS.

6. becena no Haiimy (cobeceroBaHmE).

ITocne mepBBIX CTyneHedl o0TOOpa, K COOECEeOBAaHUIO JIOMYCKaeTCs
npuMepHo 20-30% ot oOmero uyuciaa kKaHauaaToB. Paznuuaror Tpu BuUIA
coOecenoBanuii:  (Gopmanu3oBaHHbIe  (MIPOBOJSATCA IO  CXEMe, 3apaHee
MOATOTaBJIUBAIOTCS BOIIPOCHI); ciabo dbopmann3oBaHHbIC (3apaHee
MPOyMBIBAIOTCS OCHOBHBIC TE3UCHI); HepopMaan3oBaHHbBIE (IIPOMOASTCS HE TIO
CXEMe, 3apaHee MOKET TOTOBUTLCSA TONBKO 0Omiee HampapieHue Oecenn)®. Bo

BpeMsi Oecelibl, JKeIaTesIbHO y3HaTh y KaHJIuJaTa Takylo MHGOPMAIIMIO KaK: 4TO

8 Kubanos, A.4., Jlypaxosa, .B. Ynpasnenue nepcoHaoM OpraHH3al{i: 0TO0Op U OIeHKa NpK HaliMe, aTTecTalyu
[Texcr]: yue6. nocobue./ A.51. Kubanos. - M.: Dx3amen, - 2005. — C. 152.
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0osee BaKHO Kapbepa WM 3apaboTOK; YEro OH XOUYeT J0OUTHCA B Kapbepe; KaKOBBI
€ro CUJIbHBIC U CIabble CTOPOHBI, YTO JJISi HEro SBISICTCS Hambosee BaKHBIM B
paboTte; MIaHUPYET JIM TMOBBINIATH CBOI KBajdU(UKAIMIO; OyIeT JId BIUSATH
ceMeiHast UM JIMYHAS )KU3Hb Ha BBIMOJIHEHNE JOLKHOCTHBIX 00s13aHHOCTEH.

7. TectupoBaHue.

Tectsl 1O HaliMy MNpPUMEHSIOTCA JUII  TOTO, YTOOBI TOJYYHUTh
NICUXOJIOTMUECKUN TOPTPET KaHAWJaTa, OLEHUTh €ro MpogecCHOHaTbHbBIC
CHOCOOHOCTH ¥ 3HAHUSL.

TecTbl BRICTYNAIOT BCIOMOTATEIbHBIM HHCTPYMEHTOM OLIEHKH KaH/IU1aTa u
UX CYIIECTBYET OIPOMHOE pa3zHooOpasue. Bblaennm OCHOBHBIE, 4Yalle BCEro
MIPUMEHSIEMBIE TIPU PEKPYTHHTE.

Tecmvt Ha evinoanenue padoom. KaHaupgata TpOCIT — BBIIOJHUTH
OTIpEJICIICHHOE 3aJ]aHue, XapaKTepHOe ISl paboThl HA BAKAHTHOM JOJIKHOCTH. ITO
MOXET OBITh TIpOBEpKa TIEPEeBOJIa TEKCTOB C WHOCTPAHHBIX SI3BIKOB JIJIS
NEPEBOIYMKOB, IPOBEPKA YMEHUS BOJAUTH MAILIMHY JJIs1 BOJUTENIEH U Mpoyee.

Tecmbr Onsi usmeperus obOwe20 YpPOGHS YMCMBEHHO2O0 pa36Uumus U
cnocobrnocmeri. J1ns JTaHHBIX TECTOB XapakTepHa nucbMeHHas gopma. [Ipumepamu
ABIIIIOTCA TeCT Ha crnocoOHocTh 1kana Bekcnepa, Ttect Kborrema, tecr
nporpeccuBHbIX Marpull /. PaBeHa, TecT cTpyKkTypsl UHTEIUIEKTa P. AMTxayspa u
MHOTHE JIpyTHe.

OnpocHuky UCIB3YIOTCS ISl ONPEAEIICHHs CKIIOHHOCTEW OTBEYAIOLIEro K
ONpENEICHHOMY BHJY JAESATENbHOCTU. JlaHHBIE TECThl NPUMEHSIIOTCA IS
npo¢eCCUOHAIBHONW OPUEHTAIIUH.

8. IIpoBepka Mociay>XHOTO CHUCKA U PEKOMEHAAUUN C MPEAbIIYIINX MECT
paboTHI.

9. MemunuHCKUIT OCMOTp (€CIIM OH HEOOXOJHMM B CBS3U CO CHEIU(HKOMN

paboThI).

® JIsicenko, FO.JO. AKTHBHBEIE METOABI OTOOpA MEPCOHANA: KAK COKOHOMMTB, momyums nyummux [Tekcr] / 10.IO.
JIbicenko // XKypuan «Otnen kaxposy». - 2009. -Ne 3. - C. 36.
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Kak npaBuno, npolTH MEAUIUHCKANA OCMOTP U IIPEAOCTABUTD 3AKIFOYEHUE
IPOCAT KaHIUAATOB Ha PabOTy, CBSI3aHHYIO C OTBETCTBEHHOCTHIO 32 JKU3Hb JIPYTHX
moned. K HUM OTHOCATCA: JIETYMKH, MAIIMHUCTBI II0€310B, MOPSKH, CITy’Kallne
OpraHOB BHYTPEHHHUX JI€J, pPAaOOTHHUKM cQepbl NUTaHUS, TOCYJAaPCTBEHHBIE
CIIy’Kalllke U MPOYHe.

10. ITpunaTHE penieHus 0 Ipueme.

OkoOHYaTEeNbHOE PELICHUE O MPUEME Ha pabOTy NPUHEMAET PYKOBOJIUTENb
OpraHu3aliy, PYKOBOJCTBYSCh CpPaBHEHHEM OTYETOB C pe3yJbTaTaMH OTOOpa
KaHIUJATOB. B HEKOTOpBIX cCiy4asX, Uil COCTABJIICHHS JIMYHOTO MHEHUS O
BBIOPAaHHOM KaHJHJATEe, PYKOBOIAUTEIb MOXET BbI3BaTh ero ais Oeceawl. Ilocie
IPUHATUS OKOHYATEIBHOTO PELICHUs, MEXAY KAHAWJIATOM Ha JOJDKHOCTh H
OpraHu3alyen 3aKII0YaeTCsl JOroBOp U 0POpMIISIETCsl IPUKA3 O IpHUEME Ha padoTy.

BeiBoa: Cuctema nogdopa nepcoHaina 3TO CIOXKHBIA MEXaHU3M, KOTOPBIN
nactT Haubonee S(PQEKTUBHBIN pe3yabTaT, €CIM BCE BBIIIE IEPEUNCIICHHBIC
KOMITIOHEHTHI OyAyT MPUCYTCTBOBaTh B MpolEcce peanu3anuu. Takas cucrema

ITIOMOXKCT BBIIBHUTD IIGfICTBPITeJIBHO JydHiero KanaugaTa Ha BAKaHTHYIO JOJIZKHOCTD.

1.3 O0mas xapakTepuCcTHKA HCTOYHHKOB U METOA0B NPHBJICYEHUS

KRaHIANAAaTOB

Kornma koMmanuu HEOOXOAMMO HAWTH HOBOTO COTPYJIHHKA BO3HHKACT JBA
BOIIPOCA: TJC MCKATh MOTCHIIMAIBHBIX KaHIUIATOB M KaK M3BECTUTh COMCKATECH
00 MMEIOLIECHCS BaKaHCHUU.

McToYHUKH TIPHUBIICYCHHMSI ITEPCOHAAa MOYKHO pa3/iejTh Ha BHYTPEHHHUE U
BHEIIHWE. BHYTpEHHHMMH HMCTOYHHUKAMH SIBISSIOTCS BCE COTPYJHHMKH JIAHHOU
OpraHM3allMM, a BHEINIHHE — BCE KaHIUIAThl CIIOCOOHBIC PadOTaTh B JIAHHOM

0

KOMIIaHUH, HO HE pabOTarOIIUe B HEH B HACTOSIITUI MomeHT?.

BHemHuMu ncTOYHMKaMu MOTYT OBITh:

10 Campirun, C.1. Ynpasnenue nepconanom|Texct]: yue6. s By3os / C.M.Campirun [u ap.]. - Poctos u/]]; ®ennkc.
- 2006. - C. 238
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—  CIlyYailHbl€ KaH/IUJIaThl, OTKJIMKHYBIIMECS HA BAKAHCHIO;

—  ObIBIIME COTPYAHUWKH, YIICAIINE W3 KOMIIAHUUA IO COOCTBEHHOMY

KEIIaHUIO;

—  BbIIycKHUKUA BY30B u T.1.

CyliecTByIOT pa3IMuHbIE METOAbI U TEXHOJIOTUU MPUBJICUECHUS KAHIUIaTOB,
HarpuMep I BHYTPEHHUX UCTOYHUKOB XapaKTEPHO:

—  OMOBEIEHHUE COTPYIHUKOB Yepe3 JIOKATbHYIO0 KOPIIOPATUBHYIO CETh 00

0CBOOOAMBIICHCS BAKAHCHH;

—  OPOCMOTP KAPTOTEKH JINYHOTO COCTABA MEPCOHANA;

—  OCYIUIECTBJIECHHUE B KOMIIAHUH IIPOTPaMMBbI KAPbEPHOTO POCTA;

—  COBMEIIECHHE JOJKHOCTEH;

—  poTanus;

—  BpPEMEHHBIM HAallM KaJpoB U T.[I.

B cBoio ouepenb, M BHENIHUX MCTOYHHMKOB KOJUYECTBO METOJIOB
OTpaHUYMBACTCS JUIIL U300peTaTenbHOCThIO  HR-coTpynnukoB. bnaronmaps
Pa3BUTHIO MH()OPMALIMOHHBIX TEXHOJIOTMH, CTal BO3MOXEH MOUCK U OMOBEIICHUE
OTPOMHOTO YHCJIa KaHJIHUJATOB TIPU HE3HAYUTEIBHBIX 3aTparax. Bwiaenstor
CJIETYIOITUE CIIOCOOBI MPUBIICYCHUS TIEPCOHAA U3 BHEITHUX UCTOYHUKOB:

—  TIOMCK Yepe3 CpelICTBA MAacCOBOM MH(OpMauu: OOBSABICHUS B ra3eTax,
Ha CMENNATN3UPOBAHHBIX CalTax MU COLMATBHBIX CETIX U T.1.;

—  TEHTpHI 3aHATOCTH (OUpxKa Tpyaa);

—  KaJIpoBBIE AareHTCTBA: DKOHOMST BpEeMs U TIO3BOJISIIOT H30€XaTh
TPYAHOCTEH, HO SBJISIOTCS] CAMBIM 3aTPATHBIM CIIOCOOOM MOMCKA KaJIPOB;

—  coTpyaHuuecTBO ¢ mnpoduibHbiMH BY3amu, mpoBeneHue spmapok
BAaKaHCHUU U «JIHEU OTKPBITHIX JIBEPEI»;

—  Xbon-xaHTuHr (B mepeBojie ¢ anriuiickoro headhunting — oxora 3a
rojloBaMM) — MOWUCK M TOoAOOp MEpCOHaIa KIIOYEBBIX U PEAKUX IO YPOBHIO

KOMIICTCHTHOCTH CIICIHUAJINCTOB,
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—  AyTCOpCHHI mepcOoHaAl — Iepefada OpraHu3aluedl NepcoHala BO
BPEMEHHOE TM0Jb30BaHHE JAPYrOod OpraHU3alMd MpH 3aKIOYEHUs J0roBopa,
«JIM3UHT IIEPCOHATIA.

Hanee, B Tabnuie | nmpuBeneHbI MPEUMYIIECTBA U HEJJOCTATKN BHEIIHUX U

BHYTPCHHUX UCTOYHUKOB IIPUBJICHCHUA KaAPOB.

Tabnuna 1 - [IpenmyiecTBa U HETOCTATKH BHYTPEHHUX M BHEUTHUX UCTOYHHKOB

IMPHUBJICUCHMS IICPCOHAJIA

BHyTpeHHI/Ie HCTOYHUKH NIPUBJICYCHUSA IIEPCOHATA

IIpeumymecrsa Henocratku
- HU3KHUE 3aTpaThl HA IPUBJICYEHUE KAIPOB: - OrPaHUYCHHBIN BBIOOP KaH/IUJIATOB;
KakK MaTepI/IaJII)HI)IG, TaK U BpeMeHHI)IG; - yxy;nneHI/Ie IICUXOJIOTHUYCCKOI'O KJiImMaTa B
- HanOoJiee MOTHAs ¥ TPOBEPCHHAS KOJUJIEKTUBE, B CIIy4yae IMOsBJICHUS YyBCTBA
nH(OPMAIIHS O BO3MOXHOCTSIX COUCKATEIS; CONIEPHUYECTBA;
- IIOBBIILIICHUEC ypOBH?[ JJIOAJIBHOCTH U - OTCyTCTBI/Ie HOBBIX Hﬂeﬁ;
MOTHBAIIMH COTPYIHUKOB, Oarogaps - MOTPEOHOCTD 3aKPBITHS BAKAHCUH HA
HarJISIIHOMY Pa3BUTHIO KapbEpbL; ocBoOOXMaromeecs pabodee MeCTo.

- YMCHBIICHUEC CPOKa aaaliTaliuy 1 O6yLI€HI/15I,
TaK KaK KaHAuAaT 3HaKOM C opraHnsauHeﬁ.

BHemiHMe HCTOYHUKH NMPUBJICYCHHUSA IIEPCOHATA

IIpeumymecrBa Henocrarku
- 0OJIBLION BBHIOOP BO3MOXKHBIX KaHAMJIATOB; | - BBICOKHE 3aTpaThl: MaTepHalIbHbIE U
- BO3MOXHOCTb MOSIBIICHUSI HOBBIX MJIEH; BpPEMEHHBIE;
- IO3BOJISIET MTOKPBITH BCE MOTPEOHOCTH B - BBICOKHUH pUCK OIHMOOYHOTO BHIOOPA;
KaJpax; - JUINTEIbHAs alanTalus;
- MEHbIIIE YI'PO3 BO3HUKHOBEHHSI KOH(IIUKTOB | - OTCYTCTBHE MOJHOM U JOCTOBEPHOI
B KOJUIEKTHBE. nH(pOpMaIUU O BO3MOXHOCTSIX JaHHOTO
KaHJuJaTa.

BHyTpeHHME UCTOYHHUKM IIPUBJIICYEHHUs] [EPCOHANa  palUOHAIbHEE
WCIIOJIB30BaTh B CIy4dae, €CIU y PYKOBOIAWTENIEH HET KEJaHUs PaclIMpsATh LITaT
KOMITaHUHU. BOCMOJIb30BaBIINCh TOPU3OHTAIBHON POTALMEN WA BEPTUKAIBHBIM
[IEpEMELIEHUEM, KOTla MECTO COTPYAHUKA YIICAIIEro Ha IOBBILICHUE 3aHUMACT

CIIEYIONTUN 3a HUM [0 HEPAPXUUYECKOW CIy>KEOHOW JIECTHUIIE MOTYMHEHHBIH,
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BO3MOXHO TPOW3BECTH KAayE€CTBEHHOE IIEPEPACHPEACIICHUE YKE HMMEIOIIETO
nepcoHana B opraHu3anuu. Yacto K BHYTPEHHHM HCTOYHMKAM MPUOETaroT
KOMIIAaHWM  JUII  COXpPAHEHUs KOMMEPYECKOM TaWHbl M OIPEIECICHHBIX
pa3pabOTaHHBIX HOYy-Xay.

K BHemHeMmMy MNpUBICYEHHIO 4Yallle BCEro oOpalaroTcss B Cilydae
3HAYUTENIPHOTO YBEJIMYEHMs IlTaTa COTPYJHUKOB MM HaOOpe IepcoHajla Ha
JMHENHBIE JTOHKHOCTH, WM JJIA JKEJIaHUs MOJYyYUTh HOBBIE KPEAaTUBHbBIE WIEH, U
n3bexarb 3actosd. Ha mpakTuke, yamie BCEro, BCTpEYaeTcsi KOMOWHHUPOBAHHE
JAHHBIX BHUJOB HMCTOYHUKOB, KOTOPOE IMOMOTraeT KOMIIEHCHPOBATh HEIOCTATKH,
KOTOPbIE UMEIOT KAXKJIbII U3 HUX.

Kaxnas koMmaHusi B ONPENCIIEHHOE BpeMsl INMPUOETaeT K pPa3IUyHbIM
METO/IaM MPUBJICYEHUS IEPCOHAIIA, UX MPUHATO JEIUTh HA AKTUBHBIEC U MTaCCUBHBIC
MeTO/Ibl. BBIOOp TaHHBIX METO/I0B B IIEPBYIO OUEPEIb, 3ABUCUT OT CPOKOB 3aKPBITUS
BakaHcuu. Eciiu cpoyHO HEOOXOAMM BBICOKOKBATU(PHUIIMPOBAHHBIN CHEIIUAIUCT, TO
pazymHee OyaeT mnpuOerHyTh K 0OoJjiee 3aTpaTHbIM aKTUBHBIM METOJaM
IIPUBJICYCHHUS, & €CIIU K€ 3aKPBITUE BAKAHCUM MOJKET IMOJO0XKIAaTh, TO Yallle BCETO
oOpaIiarTcs K MacCUBHBIM METOAAM - 00Jiee JEIIEBbIM.

Axmuensie MemoObl IPUMEHSIOTCS, KOT/Ia CIIPOC MPEBbIIIAET NPEI0KEHHUE
Ha pabouyto cuiy. CaMbIM SIpKUM IPUMEPOM aKTUBHOI'O METO/1A SIBIISIETCS BEpOOBKA
— BBICTPaMBaHUE KOHTAKTOB MEXIYy KOMIAHUEH M HMHTEPECYIOIIUMHU €€
NOTEHUUATbHBIMU COTpYAHMKaMU. Yale Bcero BepOOBKOM 3aHUMAIOTCS B yU€OHBIX
3aBEICHUSIX, Y KOHKYPEHTHBIX MPEANPUATHIA, Yepe3 YACTHBIE IMOCPEAHHYECKHE
OpraHu3allid WM 4Yepe3 TOoCyJIapCTBEHHbIE LEHTPhI 3aHsATOCcTU. Kpome 3Toro,
KOMITaHUSI MOXXET 3aHMMaThCcsi Ha0oOpoM (BepOOBKOM) mepcoHana GopMHUPYS
COOCTBEHHBI UMUK, MOCPEICTBOM, MPOBEACHUN Npe3eHTalui, y4acTHil B
spMapKax BakaHCHi, (hecTUBAISAX U Mpa3aHukax. [IpeseHTanmu npeaHa3HavaroTCs,
B OCHOBHOM, ISl CIIy4alHBIX IIPOXOKUX U JKUBYIIMX HEMOJAJIEKY JOAeH. S pmapka
BaKaHCUN UWHTEepecHa paOOTHUKAM, JKEJAIOUUM CMEHHTh MECTO padoThlI.
[Tpazauuku U ecTuBamu paccunMTaHbl Ha KBATU(UIMPOBAHHBIX CIIELUAIHCTOB,

3aMHTEPECOBABIINXCS JAHHOM KOMIIAHUEM.
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Ilaccuenuvie  memoOv:  OTOOpa TEpCOHaja MPUMEHSIOTCS,  KOTrAa
MpeIoKeHne padoueld CWiIbl BBHIIE CIpOoca HAa pPBIHKE Tpyaa. PasmernieHue
OOBSBIICHUN O BaKAHCHSIX SIBJIIETCS CAMBIM PaCIpOCTPaHEHHBIM BUJIOM ITACCUBHOTO
MeToja otbopa. B Takom OOBSIBICHHMH dYallle BCErO YKa3bIBAIOT TPEOOBaHUS K
KaHJIUJATy, TMpeajaraemMple YCJIOBUS OIUIaThl M MHHUMAJIBHOE OIMCAHUE
00s13aHHOCTEM, U 3aTEM OHM OTIPABJISAIOTCS BO BHYTPEHHUE U BHEIIHHME CPEICTBA
MaccoBoil wH(popManmu. BpiOupas ompemeneHHbI crmocod pacmpocTpaHEHUS,
HY’)KHO XOpPOIIO IMOHUMAaTh BCE IUIIOCHI M MHUHYCHI. TeJeBUIECHUE OXBaTHIBACT
JIOBOJILHO OOJBIIYIO ayAUTOPUIO, HO HECET OOJIbIINE 3aTPAThl IPU HE3HAUUTEIHLHON
aapecHoCTH. MHOrokpatHo 0oJiee JIEHIEBbI COCOO pEKJIaMbl MO PaJH0 TAKXKE
3aXBaThIBAET IIMPOKUHN KPYT ayJTUTOPUH, HO YaIlle BCETO 3TO JIFOAN BO BpeMs padOThI
WIM 32 pyJIeM aBTOMOOWIIA. B CBSI3U € ’TUM OCHOBHBIE OTKJIMKAIOLIUECS JIMLIA, 3TO
YKEJIAroIIe CMEHUTh HBIHEIITHIO padoTy.

BriBoa: Bribop wucrouHuka momdopa KaHIHUIATOB, OCHOBBIBAETCS Ha
XapakTepe W BaXXHOCTH BaKaHTHOM MOHKHOCTH. VICmosib30BaHHME HECKOIBKHUX
METOJOB TPUBJIICYCHUS MOXKET IOMOYb OpraHU3allMd COKPaTUTh BPEMEHHBIC
3aTpathl Ha TOUCK HYKHOTO KaHauaata. biarogaps stanmy npuBiedeHus epcoHaa,
OpraHu3alys MOXET yJIOBIETBOPATh MOTPEOHOCTHh B MIEPCOHANIE, MYTEM CO3/IaHUS

pe3epBa IS 3aHATHS CBOOOIHBIX PaOOUYHX MECT.

1.4 Metoabl 0TOOpPa KAHAUIATOB

Uro kacaercs METOJOB OTOOpa KAHIWIATOB, TO IS KaKIOHW KOMIAHUHU
MOAXOJAT MMEHHO TE, KOTOpbIe MPHUMEHHMBI B €€ YCIOBHUSIX W MaKCHUMAaJbHO
COOTBETCTBYIOT €€ 1essIM. [109TOMy MpakTHYECKH HEBO3MOYKHO OMPEICTUTh KaKhe
METO/Ibl MOXKHO CUMTAaTh HOBATOPCKUMHM, a KaKHe YK€ ycTapeBIIuMHU. Pemienue
ocraercsa 3a crnenuanuctamu HR-cmykOb1, HO, 4TOOBI OHO OBLJIO BEPHBIM H

000CHOBaHHBIM, HEOOXOAUMO BIIaJIETh BCEM HAOOPOM MPUEMOB U MHCTPYMEHTOB,

26



MO3BOJIAIOIIMX ~ TOA00paTh  BBICOKONMPO(ECCHOHANBHBIX M YCHEMIHBIX
COTPYIHHUKOB!,

CymiecTByIOT pa3jiMyHble METOJbl OTOOpa WU OLEHKH COTPYIHUKOB,
HaIpUMep, CYIIECTBYET pa3/ieJIeHHe METO/IOB Ha:

— Kjaccuyeckue (TpaAuLMOHHBbIE), Takue Kak: coOecelnoBaHue,
aHKETUPOBAHUE, TECTUPOBAHUE, IIEHTPHI OIICHKU, PE3IOME U MpoUee.

—  HeTpPaAMLHOHHbIE: CTPECC-UHTEPBBIO, Brainteaser-uHtepBbio,
($bu3MOTrHOMUKA, COLIMOHHKA, TPaQOIIOTUS U IpoUee.

[TonpoOHee omnuiieM Kiaccuyeckue (TpaJuIIMOHHBIE) METO 1B 0TOOpA.

CaMbIii pactipoCTpaHEHHBI METO/I 0TOOpa MepcoHana 3T0 codecel0BaHUe.
3a BpeMsi KOPOTKOTO pa3roBopa paboTojaTellb MOXKET MOIYYHTh JOCTATOYHYIO
uHdopMmaIuioo 00 OmbITe KaHAuAaTa, COCTABUTh €ro ICUXOJIOTHYECKUN U
YMOLIMOHAIBHBIN MPOQPHIIb, 03HAKOMHUTHCS C TUYHBIMU KauyeCTBAaMH MPETEH/ICHTA,
y3HaThb KPYr €ro HUHTEPECOB, YIOCTOBEPUTHCA B €ro CTPECCOYCTOMYMBOCTH,
npodeccuoHanu3Me 1 Tak aaiee. MeTtos codeceioBaHMs XOPOLI €LIe TEM, YTO C €ro
MOMOIIBI0 MOXHO TIONYYUTh M HeBepOadbHYI0 MH(OPMALMIO O COUCKATeNe —
OLICHUTH €r0 JKECThI, M03bl, UHTOHAIINIO, — U CJieJIaTh 00Jiee TOYHBIC BHIBOJBI B
JIOTIOJTHEHUE K APYTUM METoJIaM 0TOopa mepcoHara.

AHKeTHpOBaHHe. MeToJ MCHOJB3YeTCA ISl TOJYyYEHUS TMEePCOHATBHBIX
JAHHBIX O COMCKAaTesle B JOKyMEHTAJIbHOW (opme: UMEHH, (paMuiInM, OTYECTBA,
aapeca, cBeJieHui 00 oOpa3oBaHuu, MPoPeCCUOHANIBHBIX HABBIKaX U TaK Jajiee.

Metoa TectupoBanusi. Oqun u3 Hanbomee 3PPeKTUBHBIX METOIOB HabOpa
1 0TOOpa MepcoHalia, KOTOPbIM OCHOBATEILHO BBISBIISIET OOITUN YPOBEHb KAYECTB U
CBOMCTB COMCKATEJIsl, HEOOXOIUMBIX ISl KOHKPETHOU pabOThI.

Hentpsbl onenkn. [Janubiii MeToa ordopa nepcoHana 0ObIYHO MPOXOIUT B
UrpoBOM  (opMe, KOTOpas HMHUTHUPYET pealbHyl0 padbouyro OOCTaHOBKY.

HpeTeHI[CHT o XOo4y WIrpbl WM TPCHHUHIA 00s13aH BBICTYIIUTb C PCUYBIO IICPCA

1 Bapmakosa, H. CoBpeMeHHbIE METOBI IOA00pa nepconana [Anextponnsiii pecype] / H.bapmakosa // Kagposuk.py.
—2011. — 12 aBrycra(Ne®). — M.: 2011. — Pexxum nocryna: http://www.hr-portal.ru/article/sovremennye-metody-
podbora-personala.
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IPUCYTCTBYIOIIMMH, MPOAHAIM3UPOBATh KakKOH-TO (HakT, MPHUHATH pEIICHHUE,
000CHOBaTh COOCTBEHHOE MHEHHE U TaK JaJiee.

Pe3tome. CBejieHUSI O 4eJOBEKE, KOTOPBIA XOUET YCTPOUTHCS Ha padoTy.
HeoOxoaumbie MpenocTaBUTh MpU HaiiMe B Ty WM HHYIO opraHu3anmio. Kax
MpaBUJIO BKIIOYAET B Ce0s: TOJ pOXKACHHE, MECTO O0pa3oBaHUs, MPEIbIAyIIHe
MeCTO PaboThI, MPOPECCUOHANBHEIE 3HAHMS U T.I1.12,

Ha panHbpiii MOMEHT BpEMEHHM, TPAJUIMOHHBIE METOABbl PEKPYTHUHTA
MOJIB3YIOTCS  JIOCTaTOYHO  OOJBIIOW  MOMYJSPHOCTBIO M MPUMEHSIOTCS
OOJIBIIMHCTBOM OpraHM3alliii HYXJAIOIIKECs B MepcoHale. A 4YTO Kacaercs
HETPaJUIMOHHBIX METOAaX O0TOOpa TO, HECOMHEHHO, 3aMETEH POCT aKTHBHOCTH B
MPUMEHEHUH, HO Ha JAHHBI MOMEHT — 3TO HEJOCTAaTOYHO [Jii KOHKYPEHIIUU C
TPaAUIIMOHHBIMHU.

Haubonee pacrnpocTpaHEHHBIM METO/IOM OTOOpa Cpeau HETpaJWLIMOHHBIX
CUMTAETCS CTPeCC-MHTEPBbIO. [J1aBHOW 3a7adeil CTPECC-UHTEPBBIO SIBISETCS
BBISIBJICHUE CTENEHH CTPECCOYCTOMUYMBOCTM KaHAuaara. Yamie Bcero mpoBOIST
IPOBEPKY CIOCOOHOCTH COXPaHITh CaMOOOJiaflaHHE B HAIPSHKEHHBIX YCIOBMSIX,
OTCTaWBaTh CBOIO IMO3MIHMIO B CUTyalUsIX BHEIIHErO [ABJICHUSA, KPUTUKU U
BO3PAXKEHUS CO CTOPOHBI UHTEPBBIOEPA U OKPYKAOIMIMX. IMEHHO TO3TOMY J1TaHHBII
METO/]I YaCTO MCHOJB3YIOT AJIsl MOJ00pa KaHIUAATOB Ha JOJIKHOCTH, CBSI3aHHBIE C
MOBBIIIEHHBIMU CTPECCAMH M ONACHOCTSIMH, HAlpHUMEp: MOKApHBIE, COTPYIHUKH
MOJIUIIUMA, WHKAaccaTophl OaHKa, OMEpPallMOHUCTHI, Kaccupbl W T.. CTpeccoBas
CUTYallMsl MOXKET CO3[aBaThCAd Pa3HbIMU CIOCOOAMU: OMO3JaHUE UHTEPBbIOEpA Ha
BCTpEUY; pa3roBOp C COMCKATeJIeM B HENoa00aroueil Manepe; BOMPOChl JIMYHOTO
XapakTtepa, He OTHOCsIIMEeCs K JaHHOU paboTe U MHOTroe Apyroe. Pazymeercs, Oyaer
CTpPaHHO, €CJIM KTO-TO 3aX04eT paboTaTh B KOMIIAHUU TOCIIE MOJOOHBIX UCTIBITAHUH.
MMeHHO MOATOMY, MacTepa CTPECC-UHTEPBBIO COBETYIOT IIOCIIE€ NPOBEICHUS

HMCHBITAHUN 00€CIIEUNTh IICUXO0JIOTMYECKOE BOCCTAHOBJICHUE KaHauaara.

1201 cobecenosanus k rpadonornu u brainteasing: neficTBeHHBIE METOIBI 0TOOPA EpCOHaa [ DIEKTPOHHBIN pecype]
—2015. — 15 suBaps. — Pexxum gocryna: http://www.hr-director.ru/article/63065-metody-otbora-personala.
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He menee unTepecHsM siBisieTcst Meton Brainteaser Interview (B mepeBoze
C AHIJMHCKOIO0 — «UHTEPBBIO, ILIEKouyllee Mo3r»). llenb naHHOro meroma —
MPOBEPUTH TBOPUYECKHE CIIOCOOHOCTH M AHAJUTUYECKOE MBIIUICHUE KaHIWIaTa.
Cowuckareito Ha BaKaHTHYIO JTOJDKHOCTh MPEIaraercs pelnTh FOJIOBOJIOMKY WM
OTBETUTh Ha 3aMBbICIOBaThIil Bompoc. ClenoBaTeNbHO, LENEBOM ayIUTOPHUEN
Brainteaser-uHTepBbio SBISIOTCS PAOOTHUKH TBOPYECCKHX CIHEIMATBLHOCTCH |
YMCTBEHHOI'O TpyAa: MEHEIDKEPHI MO PEKIaMe, TPOrpaMMUCTBI, ayJUTOPbI U T.II.
HawuOomnbInyto u3BecTHOCTH Brainteaser-uaTepBbio prHecia komnanus Microsoft,
PYKOBOAUTENM KOTOPOM SBISIOTCS IPUBEPKEHI[AMH 3TOTO MeToaa’?,

Takke K  HETPAJIWLUMOHHBIM  METOJAaM  OTHOCAT  (PU3HOTHOMHUKY.
@U3MOrHOMHKA — 3TO METOJ, KOTOPBIN MO3BOJIAET ONPENEISATh THUIl JINYHOCTH
YEJIOBEKa U €ro AyLIEBHbIE KauecTBa (KaK BPOXKIEHHBIE, TAK U MPUOOPETEHHBIE) MO
BHEUIHUM NpU3HAKAM, UCXOJs U3 aHaJM3a XapaKTepHbIX OCOOEHHOCTEH JMLa, TO
€CTb €ro 4epT, (popmbl U BelpakeHHs. OU3MOrHOMUKA CBOMMU KOPHSMHU BOCXOJIUT
K BpemeHaM Apwucrtorens u I'mnmokpara. IlepBbil nmpuMmeHsn ee sl M3y4eHUs
COCTOSHHS JyIIH, BTOPOM — s wu3ydeHus Teal, B coBpemeHHOI
NICUXOJIOTUYECKOM HayKe (PU3MOTHOMHMKA CUYUTAETCS KIACCUYECKUM MPUMEPOM
TICEBJIOHAYKH ",

[upokyro u3zBecTHOCTh B 60-x rr. XIX B. MOJy4HJIM TPyAbl NICUXUATPA,
OCHOBATENSl OMOKPUMUHAIIUCTUKY, TTpodeccopa TypuHckoro ynuBepcutera Uezape
Jlom6po30. B tpyae «lIpecrymienus, npuuunsl, cpeactBa 00pbsob (1899 r.) Y.
Jlom6po30 pazpaborana kiaccudukaius GakTopoB MPECTYIJICHUN, BKIIOYAIOIIAs
dbuznyeckure, OMOMCUXOJIOTHYECKUE U COlMalibHbIE (DaKTOPhl C HAYYHOTO MOAX0/a
K (usrornomuke’®,

OU3MOrHOMHUKA Ha MPOTSHKEHUU THICSYENIETUA HM3y4YaBIlas B3aMMOCBS3b

CTPOEHUS JINIA W YePT XapakTepa, HAKOMUJa OTPOMHBIN MAacCHB HAOTIOECHUN H

13 Jlenncosa, A.B. HeTpaanuuoHHbIE METOIBI MOI00PA MIEPCOHAIA: OCOOEHHOCTH MPUMEHEHHS U PEUTHHT
nonyisipuoct / A.B.Jlenucosa // Yupasnenune nepconanom. - 2007. - Ne 24. - C. 66-70.

14 Porans, B. M. ®usnornomuka[Tekcr]: knura. /B.M.Pomas. - CII6.: Actpens-CII6, 2007. - C. 10.

15 Anne Myers, Christine Hansen. Experimental Psychology. — Wadsworth, - 2012. - P. 27.

16 duznornomuxa [DaeKTpoHHBIH pecypc] / Bukuneaus ceoboauas sHuukoneaus. — 2014, — 6 despss. — Pexum
mocryma: https://ru.wikipedia.org/wiki/®usnorHomuka.
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TUTIOTE3, OOJBIIMHCTBO U3 KOTOPHIX, OJTHAKO, HE BHIIEPKUBACT CEPhE3HON HAYTHON
nposepkul’. TI03TOMy JaHHBEIA METOJ MOHO HCIOJNL30BaTh TOIBKO B JMYHBIX
IeJSIX, HO HA B KOEM CJlydae HE CChIJIAThCsl HAa HETO KaK Ha HAyYHOE yYCHbE W
EIMHCTBEHHBIM METO] 0TOOpA.

HemanoBakHbIii WHTEpEC MPEACTABISIET €IIe OJWH METOJl — COMOHHMKA.
Hannast koHuenius, ocHoBanHas Ha tunonormu K.I'. KOHra, m3ywaer mporiecc
nepepaboTKu HHPOPMAIH U3 OKPYKAIOIIET0 MUpPa IICUXUKOH yesnoBeka. CorjaacHo
COLIMOHMYECKOHN KOHIICTIIINY TICHXUKA JTFOICH MOKET OBITh Mpe/IcTaBlieHa B BUIE 16
BO3MOXKHBIX BapHAaHTOB BOCIPUATHS W  00paboOTkM uWH(OpMAIMU, dYTO
COOTBETCTBYET OIMpeAeeHHOMY comuoTuiy. ComuoTHm — 3TO KOMIUIEKC
YCTOMUYMBBIX KAaueCTB UYEJIOBEYECKON IMCUXUKU 0€3 yueTra M3MEHUYMBON BHEIIHEH
000JI04KM (XapakTepa, TeMIlepaMeHTa, BocnuTanus u ap.)*. Kaxapli conporun
MOJIYYMJI CBOE Ha3BaHHWE OJiaroiapsi CXOXKECTH C OMNpEeeICHHOW 3HAMEHUTOMN
JUYHOCTBIO WJIM TepcOHakeM. JIIoJM OMNpeseneHHOro COIHMOTHIA OyIayT
JTEMOHCTPHUPOBATH CXOXEE TOBEJICHHUE B OJMHAKOBBIX CUTYAIUSAX, OHU, IPHHUMAS
pelieHus, pyKOBOJICTBYIOTCS] OJJHUMU U TEMU k€ MOoTUBaMu. COLIMOHUKY Ha3bIBAIOT
«MEXTMCIUATINHAPHOW HAYKOH, JIeKaIel Ha CThIKE IICUXO0JIOTHH, HHPOPMATHUKH U
COLMONIOTUM»®, MO3TOMY €€ MEeTOAbl MOMOTaloT CMOJEIUPOBATh MOBEICHHE
J000TO YEJOBEKa, a TAaKXKE €ro B3aUMOJICUCTBHE C MPEACTABUTEISIMU JPYTHX
COLIMOTHIOB. Bce 5TO MO3BOJSET COCTaBUTH 00JacTH MPOPECCHOHATHHBIX
B3aUMOJICMCTBUH, & TAK)KE JINYHBIX UHTEPECOB.

B Hacrosiee Bpems CONMOHWKA HE BXOAWT B HOMEHKIIATYPY HAYYHBIX

cnenuansHocTeil BAK PO, TTo MEHEHHMIO, MHOTUX Hay4YHBIX AeSATeNel, COLMOHMKA

1" Kyzuenos, U.H. CoBpemenHblii 1351k xkecToB [Tekcr]: kuura / Y. H. Kysnenos. — M.: ACT; Mn.: Xapsecr, 2007.
— C. 256.

18 Mapkerosa, B.H. TlpakTuka NpUMeHEHHS W BO3MOKHOCTH METOJMKH COLMOHMYECKOTO AHAIM3a B TOUCKE W
nozabope nepconana. [Teker]/ B.H. MapkeroBa // MeHemxkmenT u kaapsl. - 2010, - Ne 2. - C. 8.

19 Kppicbko, B. CnoBaps-cripaBovHMK MO COLMaNbHOM ncuxonorun. [Tekcr]: ciaoBapb-cipaBoynuk. / B. Kpsicbko. -
CII6: ITurep, 2003. - C. 310.

20 06 yreepkaeHMH HOMEHKIATyphl HAYHYHBIX CHEIMANbHOCTEH, MO KOTOPBIM HPUCYKIAKOTCA YYEHBIE CTEIIEHH
[DnexTponHEIH pecypc]: mpukaz MunobpHayku Poccun ot 25.02.2009 Ne59 pex. o1 20.02.2015./ KoncynbTaHT mioc.
— Pexxum mocryna: http://www.consultant.ru/document/cons doc LAW 178606/.
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— niceBnoHayka. ®unocod I1. MoHACTRIPCKHI CYUTAET, YTO KATETOPUHU COITMOHUKU
SABIISIOTCS YMO3PHUTEILHEIMY, HE OCHOBAHHBIMK HA SDMIMPUYECKOM OIBITE?L,

Eme omHuM HETpaaWIMOHHBIM METOJIOM, KOTOPBIH JOCTATOYHO YacTo
IIPUMEHSIECTCS B €BPOTICHCKUX KOMIIAHUSX, SBJISCTCS TPad)oJIOTHs, HITH SKCIIEPTH3a
nouepka. ['padosiorust — ©CKyccTBO, KOTOPOE TIO3BOJISET CIICIIUAINCTAaM ITO3HABATh
¥ OOBACHATH XapaKTep I0 MHOYEPKy?’. AHANIU3MPYIO HAIMYHE PUTMHUYECKUX
KoJicOaHM, HaMpaBleHWE MOYEPKOBOW JMHUH, CIIIy Ha)XKMMa M MHOTOE JIPYTOE,
rpadoyior MOXKET TMPEAOCTaBUTh MPUMEPHBI MOPTPET JHUYHOCTH, KOTOPOM
IPUHAUICKUT STOT MOYEepK. JaHHBIH METOJT MOXKET TIOMOYb OINPEACIUTH CKPBITHIC
KauecTBa COTPYIHUKA AUCTAHIIMOHHO, 0€3 €ro yBEJOMJICHHS M B JIIOOOH MOMEHT
BPEMEHH, UMEHHO 3TO H SBJISICTCS MPUBJICKATESIIHBIM ISl CIISITUAIMCTOB 10 padboTe
C KaJpaMH.

HayunbiM  cOOOIIIECTBOM, JOCTOBEPHOCTh 3aKIIOYCHHHA Tpadosioros
CTaBUTCSI TIOJ COMHEHHE, OOJBIIMM YHCIIOM HCCIeaoBareneid rpadoorus
npu3HaéTcs TceBAoHaykod. HecMoTpst Ha TO, YTO H3HAYaIBHO TpadOIOTHI
MOJTyYriIa HEKOTOPYIO MOJJICPKKY B HAy4HOM cooOIecTBe, paboTel diakuHrepa,
Tpunna u Baitn6epra (1961), JlokkoBannara (1976) u HaBo (1986), a Takxke Ha TO,
9TO HEKOTOPBIMH HCCJICIOBAaHUSAMU BCE K€ TMOJJICPKUBACTCSI MHEHHE O
JIOCTOBEPHOCTH Tpadojornyeckux MeToAuK aHanm3za mnouepka (Kpambo wu
Crokxonsm?®),  mopasnstomiee  OONBIIMHCTBO — McclefoBarteneit?t  cuuraer
OKOHYATEJIbHO JOKa3aHHBIM OTCYTCTBHE Y METOJIOB TIpadojoruu KaKoW-THO0
IpeacKa3aTeabHOM CIOCOOHOCTH,

Onpenenssch ¢ METOAOM W TEXHOJOTHEH Toa0opa TEepCcoHaja, CIeayeT

oOpaTUTh BHHMMaHWE Ha ero Habop ¢QyHkuil. B Tabmuie 2 mnpuBeneHsI

2L Momnacteipckuif, JI. M. Poib Hay4HbIX ¥ BHEHAYYHBIX 3HAHMH B Pa3BUTHM KOHIUEMIMIl COBPEMEHHOTO
ecrectBo3Hanusl. [Tekcr] / J.M.Monacteipckuii / Ycnexn coBpemenHoro ecrectBozHanust. — 2006. - Nel1. — ¢.94.
2 Tonbubepr, U. Tpadonorus mar 3a marom: kak pacimdposats nouepk. [Tekct]: kuura. / U. Tomboepr. - M.
ACT-Mocksa, 2008. - C 15.

2 Crumbaugh J. C., Stockholm E. «Validation of Graphoanalysis by «Global» or «Holistic» Method». Perceptual
And Motor Skills 44 (2). — 1977. - April. — P. 403-410.

24 Ben-Shakar G., Bar-Hillel M., Blum Y., Ben-Abba E., Flug A. Can graphology predict occupational success?
Two empirical studies and some methodological ruminations. // XKypuan npuknansoit ncuxosoruu (Journal of
Applied Psychology) 71. - 1986. — P.645-653.

25 I'padosorus [DnekTpoHHslii pecypc] / Bukuneaus csoboanas sHuuknoneaus. — 2015, — 28 aupaps. — Pexum
mocrymna: https://ru.wikipedia.org/wiki/Tpadonorus.
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XapaKTEepPUCTUKNA HETPAAUIIMOHHBIX METONOB OLIEHKU COMCKATENS IIPU IPUEME Ha
paboty. Mcnonb3ys gaHHbIE TAOJIUIbI, TPUMEHS KOMIUIEKCHBIN MOAXO0/I, MPOLIecC
U pe3yibTaT OLICHKU KaHU/1aTa Ha I0JDKHOCTh MOXKHO MOJHATH Ha 00Jiee BBICOKUMN
Ka4E€CTBEHHBIN YPOBEHb.

W3 mnpencraBieHHOW HM)KE TaOJMIBl MOXXHO CHAEIaTh BBIBOJ, 4YTO
UJCATILHOTO METOJa, KOTOPBIN OBl MOT IPEIOCTABUThH a/IEKBAaTHYIO, KAUECTBEHHYIO
U TIOJIHYI0 HH(OPMALIHIO O KaHIUIaTe HEe CYIIEeCTBYET.

Bce U3 mepedmciieHHBIX METOJOB OLICHKM KaHAWJIATOB IIPpU IIpHUEME Ha
paboTy HMMEIT CBOM MNpeuMyllecTBa M HemoctaTkd. CienoBaTenbHO, I
NOBBIIIEHUS 3(PPEKTUBHOCTH MPUMEHEHHUS, MPU NPAKTUYECKOM HCIOJIb30BAaHUU
JaHHBIX METOJ0B, HEOOXOAUMO 00paIaTh 0co00€ BHUMaHUE HA UX HEJAOCTATKH, U
cTapaTbCid YCTPAaHUTh HMX NPU NOMOIIM NPUMEHEHHS B3aUMOIOMOJHIIOIINX
METO/OB.

Taxoxe siBIsIETCS 11€71€C000pa3HBIM, TOBBILIIATH TOYHOCTD BBIIICYTOMSIHY THIX
HETPAJULIMOHHBIX METOHOB, ISl JOCTMIKEHHsS ONTHUMAJIbHOM JIOCTOBEPHOCTH
HEOOXOJUMOW [UIsl BHEAPEHUS B CUCTEMY OLEHKM KaHauaatoB. Cleayromum
ATAllOM HEO0OXOAMMO pa3paboTaTh KOMIUIEKCHYIO CHCTEMY CTaHIapTH3alUuu
HETPaJUIIMOHHBIX METOJIOB U CEPTU(PUKAIINY CIIEHUATUCTOB, IOATOTOBICHHBIX JJIS
paboThI C MEPCOHAIOM IO 3TUM MeTojaM (Tabmurna 2).

OTH JEUCTBUS MO3BOJAT PEUIUTH CYIIECTBYIOIIME HA JAHHBIA MOMEHT
aKTyaJIbHbIE BONPOCHl JIETUTUMHOCTH  BBIIICYNOMSIHYTBIX HETPaAUIMOHHBIX
MEpONpUATUA TpU TMpUeMe Ha paboTy B KOMMIAHUM. A Takxke pa3zpaboTaTh
HEOOXOJMMBbIE aJNTOPUTMBI B TIpoliecce OOy4YeHUs C IeNbl0 NPUOOPETEHUS
MHTEPBBIOEPAMH HABBIKOB IPUMEHEHUS U OLIEHKH KaHIUJATOB HETPAAULIIMOHHBIMUA

METOJAMH.
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Tabnuna 2 - [IpeumyiecTBa, HEJOCTATKU U 001ACTh MPUMEHEHUS HETPATUIIMOHHBIX METOIOB OTOOpa MepcoHana

HMHTCPBBIO

KaH/U/1aTa;

[Tomoraet moka3aTh yMEHUE TPAMOTHO BECTH
ce0s1 B KOH(IMKTHBIX CUTYallUsX, CKOPOCTh
1 5(p(peKTUBHOCTD IPUHATHS PEILICHUS B
HEOPMHAPHBIX CUTYAIHIX;

Omnpernenenne ypoBHsI CTPECCOYCTOMUNBOCTH
KaH/IWaaTa.

COTPYIHUKOB, KOTOPbIE MOTJIH Obl OKa3aThCs
TIOJIC3HBIMU;

[1pu HEymMenoM NPOBEACHUH MOXKET TOJIBKO
HaBpeIII/ITB: COUCKATCJIb IIOJIYIUT
HEraTUBHBIN OIIBIT, & CIIYXH
[PacCIpOCTPAHSAIOTCS OBICTPO, U KOMITAHHS
OUYEHBb CKOPO MPOCIBIBET B KPYT'Y
BANHTCPCCOBAHHBIX JIMIT
HenpodecCHOHANBbHOM.

Ha3Banue
IIpenmyiecTBa Henocrarkm Ob0Js1acTh NpUMeHeHU A
MeToAAa
Crtpecc [lomoraer «pacKpbITh» MOATOTOBICHHOTO  |OTTOJKHET YacTh MOTEHIIMAIBHBIX /17151 OLIEHKM KaHAMIATOB, TPETEHAYIOIUX Ha

MOJIPKHOCTH, T HEOOXOIMMO O0IIaThCS C
0OIBIIUM TOTOKOM JIFO/IeH (MEHEIKEPHI 110
padoTe ¢ KIMeHTaMH, MEHEKEPHI 110
[pOJIaXKaM).

Brainteaser-

Haubouee nonHoe onpenencHue TBOPUECKUX

3aHMMAaeT MHOT'O BPEMCHH, CHUJI U BHUMAHUWA

PaGOTHHUKHM YMCTBEHHOI'O TPYyZa U TBOPUYECKUX

0 XapakTepe KaHauaarTa,

[Tonryuenue 00bEKTUBHON HHPOPMAIIH.

CIIELUATIUCTOM,
bonbiive puHaHCOBBIE 3aTPATHI.

MHTEPBBIO  [CIOCOOHOCTEH KaHAMaTa, ly COMCKaTeNs U peKpyTepa, CIIELUATIBHOCTEH, Cpelih KOTOPBIX
OnpeneneHne aHaIUTUYECKOT0 MbIIIEHUsT  |Bo3MOXkHa HEOObEKTHBHAS OLIEHKA. [IPOrPaMMUCTBI, MEHEIKEPHI 110 PEKIIaMe,
KaH/IM/1aTa. QyJUTOPbI, KOHCYJIbTAHTBHI.
Dr3norHomMm [MoKeT UCI0JIb30BaTh JaK€ HEOTBITHBIN He >¢dexTrBeH, Kak OCHOBHOW METO]T JI0JDKHOCTH BBICIIETO 3BeHa (PYKOBOIUTEIIH
nKa CHeLHaINCT Mo NoA00py MepcoHana, OLICHKH; MOApa3IeICHHI, 3aMECTHTEITH)
[IpenocraBnser nHpopMaiuio o kauectBax |CIOKHOCTh HHTEPIPETALINH.
KaH/M1aTa MyTeM aHaJIn3a €ro JMIa.
Couunonuka [[lonydenue HOBOM HHGOPMAITUH O He r¢ddexTrBeH, kak OCHOBHOM METOT JIOMKHOCTH BBICIIETO M CPEAHETO PYKOBOJICTBA.
KaH/IUATe; OLICHKH;
[Tomoraet myurie pazoOpaThes B yesoBeke. |CI0KHOCTh HHTEPIPETALINH;
DUHAHCOBBIE 3aTPATHI.
['padosorust [TomydeHre 10NOTHUTENbHON HHPOpMaIu |[IpoBeieHre BRICOKOKBAIM(UIIMPOBAHHBIM  JJOJDKHOCTH BBICIIETro 3BeHa (F€H. TUPEKTOP,

3aMECTUTEIH)
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BoiBoa: Ilpu mpomecce orGopa HEOOXOAUMO YUHMTHIBATH JIMYHOCTHBIE,
NICUXOJIOTHYECKHE U MpOo(deccroHabHbIE KaueCcTBa pad0yero ¢ UENbl0 BBISBICHUS
€ro MPUTOJHOCTH JIJISl BBHITIOJIHEHUS TeX 00S3aHHOCTEH, KOTOphIEe OyIyT MPUCYIIE
3aHHMaeMoil JomKHOCTH. Bpibop octaercs 3a HR-cnemmamucramu, KOTOPBIN
JIOJDKEH OCHOBBIBATHCS HAa COOTBETCTBUU KBaJU(UKAIIMM U JIMYHBIX Ka4yeCTB
COMCKATEJIS MPEeIaracMoi JOJKHOCTH, a TaK K€ HHTEpecaM OpraHU3allnH.

BriBog 1o paznpeny.

[TogOop mepconana sBIsSETCS HAYaJbHBIM 3TAllOM B MPOIIECCE YIIPABICHHUS
nepcoHanioM. Cucrema moadopa BKIIOYaeT B CceOs MHOMXECTBO IPOILIECCOB U
AJIIEMEHTOB, KOTOPBIE TECHO B3aMMOCBS3aHbI U 11O CBOEW CYTH COCTABJISAIOT €INHOE
1enoe, OKa3blBaloIIMe MpsMOEe BO3ACHCTBHE Ha HA0Op BBICOKOKIACCHBIX
CHEUAINCTOB B Opranu3anuioo. OOJacTh YNpaBi€HUs IMEPCOHAIOM CJOXKHA IO
CBOEH CyTH, I0ATOMY HEBO3MOYKHO BCETr/1a IPUMEHSATH TUIIOBBIC PELIEHHUS 110 TAKUM
CJIOKHBIM BOIIPOCAM KakK IOMCK W IPHUBJICYEHUE COMCKATEJIEW Ha OTKPBIBIIYIOCH
JOJKHOCTB, BBIOOP OMPEEICHHBIX METOJI0OB 0TOOpA U MPUHATHE PEIICHUS O HalilMe
Ha paborty. Jltobas opraHu3zanus J0JKHA MMOHUMAaTh, YTO HE CYLIECTBYET OJIHOM
UJeaNbHOW CUCTEMBI MOAOOpa MEepCOHANa MOIXOIAIIEH BCceM 0€3 HCKIOYEHUS.
N neanbHOM MOXKET OBITH TOJIBKO Ta CHCTEMA I0I00pa, KOTopasi pazpaboTaHa cyryoo
JUI  ONPEICIICHHOM KOMIIAaHWH, C YYETOM CYLIECTBYIOLIEH 3KOHOMHUYECKON
CUTYallMH, OTPACIEBON MPUHAJIEKHOCTH, CTAJIUU KU3HEHHOTO [IUKJIa, CATYallud Ha

PBIHKE TPY1a, OPraHU3aLMOHHOM KYJIBTYPbI PEANPUATHASI © MHOTOT'O JIp.
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2 AHaim3 cucremsl moadopa nepconasia B ceresoi opranuzanuun 000
«Toprosbiii xom CuOupb»
2.1 Obomas xapakrtepuctuka opranmsamuu OO0O «Toprosbiii a0M

Cubuppb»

CeTteBbie Opranu3anuu nNoIBUIMCh B 1980-€ ro/1bl, KOrja BEICOKUM YPOBEHD
MEKIyHAPOIHOW KOHKYPEHIIMHU BBI3BAJI MACIITA0OHYIO PECTPYKTYpPHU3AIIUIO BO BCEX
oTpaciiix. PykoBonuTtenu npeanpusTiii Ha4ajld SKCIEPUMEHTHPOBATh C Pa3HBIMU
OpraHU3AllMOHHBIMU CTPYKTypaMU U OOpaTWIHUCh K KOHTpakTam W JIPyTHUM
COTJIALICHUSIM JJIs1 OOBEIMHEHHS] BHEIIHUX KOMIIOHEHTOB B Pa3JIMUHbIC CETEBBIC
CTPYKTYpBHI.

b.3.MunbHep ompenensn CeTeBble OpraHuM3aluu Kak: «OpraHusainuu, B
KOTOPBIX MOCIEAOBATEILHOCTh KOMaHJ HEPAPXUUYECKON CTPYKTYpbl 3aMEHSIETCS
LEMOYKOM 3aKa30B Ha IMOCTAaBKY MPOAYKIMU M Pa3BUTHUEM B3aHMMOOTHOIIECHUN C
apyrumu pupmamu. CeTu, M0 €ro MHEHHIO, MPEACTABISAIOT COO0M COBOKYITHOCTh
bupM WM CHEUUATU3UPOBAHHBIX  €IUHUIl,  JICSITEIIBHOCTh  KOTOPBIX
KOOPJMHHPYETCS PHIHOYHBIMU MEXaHM3MAMK BMECTO KOMAH/HBIX METOJ0B» P,

I[Io onpenenenuro Moxanneca Proarr-IlITropma  «mox  cereBom
OpraHu3alye IOHMMAETCS WACANbHBIM OpPraHU3allMOHHBIA THUII, KOTOPBIU
XapaKkTepU3yeTcsi CTPYKTYpOM CBOOOJHO CBSI3aHHOM CETH MPUHIUIIHAIBHO
PaBHOIIPAaBHBIX W HE3aBUCUMBIX NapTHEPOB. BclencrBue OrpaHMYeHHOCTH
COOCTBEHHBIX PECYpPCOB aBTOHOMHBIE WICHBI CETU ISl TOCTHXKEHUS OOIIUX IIeeit
MIOCTOSIHHO NPHOEraloT K MOJIUTUKE KOJUIEKTUBHOTO CAMOOTPaHMYEHHUs» 2/,

A.H. Acaynos, E.I'. CkymatoB u I'.E. JlokTeeBa paccMaTpuBaiv B CBOEH
KHUTE TIOHSTHE TMPEANPUHUMATEIBCKUX CEeTeH, KaK OJHY M3 Pa3HOBUIHOCTEU
COBPEMEHHBIX CETEBbIX 00BeAnHEeHUH. [IpeanpruHuMaTensCKyto CeTh, TUCaIl OHH,

MOKHO UACHTH(PHUIIUPOBATH KaK TPYyNy GUPM-y4aCTHUKOB TOTO WJIM HHOTO PHIHKA,

% Munbnep, B.3. Teopus opranuzamuu. [Texcrt]: yue6. mis By3oB / B.3. MunbHep — 2-¢ u3j., nepepad. W nom. —
M.:. MTHO®PA-M, 2000. - C. 221.
21 Proorr-mriop™, M., Axtenxaren JI., CeTeBble OpraHM3aIMOHHO-YIPABICHYECKHE (GOPMBI — MOAA WIIH
neobxoaumocts? [Teker] / M. Prosrr-miopm, JI. AXxTeHxares // MexyHapoaHbiil xypHan «[IpoGieMbl TeOpun u
NpaKTHKK ynpasneHus. - 2012. - Ne 24,
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OOBEMHUBIIUXCS C MEIbl0  3(PGEeKTHBHOTO WCIOJIB30BAHUS PECYPCOB W
cnenupuIecKux MPEUMYIIECTB JUIS COBMECTHOM peanuzaiumn
IpEANPUHAMATENBCKHUX ITPOEKTOBZ,

C opuanvecKod TOUKM 3pEHHUs, CETeBas OpraHu3alus OIpejesieHa
cienytouuM oOpazoM: «CereBasi oOpraHuzanusi - XO3SUCTBYIOIIMM CYObBEKT,
KOTOpPBIA HMMEET OOIIMI KOHTPOJb, COOCTBEHHHMKOB WJIM PYKOBOJCTBO C JIPYTrou
OpraHu3alyed U KOTOPBIM MOXET OBbITh MPU3HAH HA PAa3yMHOW OCHOBE JOOOM
TPEThEeH CTOPOHOM, pacrojararoiieil COOTBETCTBYIOIIEH WH(OpMaIuel, 4acThbio
HAIIMOHAIBHOM MJIM MEXKITYHAPOIHOM ceTu»®,

[TonsiTHe ceTeBOM OpraHU3alMUi Ka)KETCs 3HAKOMO KaXKJIOMY YEJIOBEKY, HO
HUKTO TOYHO HE 3HAET KAKYI0 OPraHU3AINIO0 CTOUT Ha3bIBATh CETEBOIL, a KAKYIO HET.
Cxkopee Bcero, 3T0 MPOUCXOJIUT B CBS3U C TEM, UTO CYIIECTBYIOT Pa3IMUHbIE MOJICITU
ceteil. MiMeHHO MOATOMY, K TaHHOMY MOHSTHIO MOXHO OTHECTH Topaszio OOJbIIe
KOMITaHUM, OKPY>KaIOIIHUX HAC, YeM MBI MOKEM IPEACTaBUTb.

Ha cerognsiminuii nenb, coryacHo kinaccudukanuu b.3.MunbHepa, MOXXHO
BBIJICTIUTH CIEAYIONIUE JECHCTBYIOIINE MOJEIH CETEBBIX OPraHU3aAIUI:

1. Cemesas opeanuszayus npu ocywecmeneHuu KpynHvlx npoekmos. B
aTuX (opmax paboTa OpPraHU3yeTcss BOKPYT CHEHU(PUYECKUX TPOEKTOB M
MpeanojaraeT Co3laHue€ BPEMEHHBIX  KOJUIGKTUBOB  KBATH(HUIIMPOBAHHBIX
pabOTHUKOB  pa3zHooOpasHoro  mnpoduias  (Hampumep, CTPOUTEIbHBIE U
MIPOMBITIUICHHBIE TTPOEKTHI, U3/IaTEIhCKOE JICNIO WA CO3/laHue (PUITBEMOB).

2. Cemesas opeanuzayus 8 patoHax («OOAUHAX») C  MATbIMU
NPOU3800CMEEeHHLIMU upmamu. ITA (QOPMBI CBsSI3€l OXBATHIBAIOT, HApPUMED,
CEBEPHBIC UTAIBSHCKUE MPOMBIIUICHHBIC PAOHBI UK (UPMBI TIO MPOU3BOICTBY
noynpoBoAHUKOB B CunnkoHoBoM gosune (CIIA).

3. Beoywue xpynuvie npouzsoocmeentvle hupmwvi, paccpeoomoyeHHble

eeoepaghuyecku u 00vbeOUHeHHble 8 eOuHylo cucmemy. ITA (HOPMBI BKIIOUYAIOT

28 Acayn, A.H., Ckymaros, E.I'., Jloxreesa, I'.E. Merogonoruueckue acnekThl (OPMUPOBAHHS U PA3BUTH
MpeanpuHUMaTeIbckux cetel. [Tekct]: yueb. mis By3oB / Ilox pen. n. 3. H., mpod. A.H. Acayma. — CIIG.:
«'ymanuctukay, 2004. — C.136.
29 06 yrBepxaeHUM (eJepaIbHBIX NMPAaBMI (CTAHIAPTOB) aylAUTOPCKOl aesrensHoct [Tekcra]: TlocTaHOBIEHHE
IIpaBurenscTBa PO ot 23 centsiopst 2002 Ne 696 (pen. ot 22.12.2011).
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XOpONIO M3BeCTHBbIC aszmarckue «keiretsu» (KomMmepueckue OOBEIUHECHHS) U
KOOTIEPAIIMOHHBIE CBS3M MEXKIYy TJABHBIMH COOPOYHBIMH KOMIAHUSAMHU U
Pa3HO00pa3HBIMU MEITKUMHU MOCTaBIIUKaMu (Hanpumep, «Bosbo» B IlIBerun).

4.  Cmpamecuueckue coro3vl. COI03bI 3TOT0 BUJA PACIIPOCTPAHEHBI CPEIU
BCEX TUIIOB KOMIIAHWN, HO OCOOEHHO CpeIu KPYIHBIX (UPM, CTPEMSIIUXCS
oOecrieyuTh cebe KOHKYPEHTOCIOCOOHBIE TMPEUMYIIECTBA B  [IOOAIBHOM
macmrabe,

Hcxons W3 BCero BBINICTIEPEYUCICHHOTO0, MOXHO CJelaTh BBIBOJI, YTO
CETEBbIC OPTaHU3AINH 3TO JIFOOBIE KOMITAHWU, COCTOSIIIIAE B JOJTHX, YCTOSBITUXCS
COI03aX C JAPYTUMH TOJHOICHHBIMA KOMITAHUSMH JUISl YIAOBJICTBOPEHUS OOITUX

NOTPEeOHOCTEH.

OpraHnsaunmn — Oprasvaaums —
KOHTRAreHT 1 EOQHTRAraHT 2
PykopoouTens

ronoBHON OPraHn3aunm

Opranwmsauyn — |
KOHTRAraHT &

Opradvsawmn —
KOHTpareHT 3

¥
r

PYHELMOHANbHOS OYHELMOHANBHOE
noapaznaneque 1 noapasnanaque 2
r rF
¥ ¥
Opranvsanws — Oprasvaaums —
KOHTRAareHT 5 KOHTparedHT 4

Pucynok 2 — CeTeBas CTpyKTypa ylnpaBieHUs

O6mectBo ¢ OrpannuenHoit OTBeTCTBEHHOCTHIO « ToproBsiii 1oM CUOUPHY,
nanee OOO «Toproseiii tom Cubups», padoraer Ha peiHke Cankr-IlerepOypra c
1991 rona u 3apeKOMeHIIOBaJIO ce0s Kak KpymHasi, CTaOuiabHas W JUHAMUYHO

pasBuBaromasicss Kommnanus.

30 Munenep, B.3. Teopus opranmsanuu. [Tekcr]: y4e6.a1s By30B / B.3. Munbnep — 2-¢ msa., nepepad. 1 gom. —
M...MHO®PA-M, 2000. — C. 222.
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Tabmuma 3 — CpaBHeHue Mepapxudeckoil 1 ceTeBON OpraHu3aIuu

. Hepapxuueckas
Kpurtepuii cpaBHeHust CeTteBast opranu3zanus
OopraHusaunus
CrnyxeOHbie
HopmaTtunas 06aza JloroBOpHBIE OTHOLIECHHUS
B3aMMOOTHOIIEHUS
CoBpemeHHbIE
Cpencrtsa cBsA3H CranapTHselie KOMMYHHUKALIMOHHBIE
TEXHOJIOTUU
OTHOULIECHUS MEXTY
[ToqunHEeHHOCTH Koonepanus, KOHKypeHUIUs
y4aCTHUKAMH
CreneHb ruOKOCTH Huskas Bricokas
O0s13aTeNbCTBa CTOPOH CpenHuil ypoBEHb Bpicokuii ypoBeHb
ATMmocdepa [kaumar) B dopmanbHasl,
B3auMoOBBIrOAHOCTH
OpraHu3anuu OropoKpaTHUecKas
MeToasl ynpaBiaeHuUs Hopwmbl B3auMHOCTH U
[Ipuka3el, KOHTPOIb
CBSI3IMU M KOH(PIUKTaMU rpakJJaHCKOro IpaBa

['maBHast 0COOEHHOCTH ceTeBOM (POPMBI OpraHU3AIMH YIKOHOMHUKHU B JTHOOOM
OOIIECTBE — O9TO HAJIMYME TMPSMBIX JTUTEIBHBIX CBA3EH MEXAY BCEMH
YYaCTHUKAMU COBMECTHOM AEATENIBHOCTHU. [Ipr 3TOM 3HAUMMOCTh HEPAPXUUECKUX
OTHOUIEHUM YCTYNAaeT MECTO 3HAUYMMOCTH MOJIOKEHUS B CUCTEME CETEBBIX CBSI3EH.

CeteBbie (GOpPMBI OpPraHU3ALMKM SKOHOMHUKH OTPaXalT CBSI3HM MEXIY
AJIEMEHTAMH BHYTPEHHEH M BHEIIHEHW cpeabl KoMmaHui. OHU  OJIMHAKOBO
MPUMEHHMBI KaK B Kau€CTBE BHYTPUOPTaHU3ALMOHHOTO COTPYJIHHYECTBA, TaK U
COTPYIHUYECTBA KOMIIAHUH.

Ocnognoii criennanuzanueit OO0 «Toproseiit oM Cubups» Ha HAYATLHOM
JTane ABJISUIOCH OCYIIECTBICHHE PO3ZHUYHOM TOPrOBIH, 3Ta cpepa AesTebHOCTH
YCIELIHO PEANN3YETCS U 110 CEU JIEHb.

B nHacrosiiee BpeMsi KpOMe€ OCHOBHOTO BUJA ACSATEIBHOCTH — PO3HUYHOU
toprosiiu, OO0 «Toproseiit jom CHOUPE» YCHENTHO 3aHUMAETCSI:

~  ONTOBBIMH IPOJIAYXKaMU TOBAPOB HAPOJIHOTO MOTPEOICHUS;

~  KOHCAJITUHTOBBIMH YCIIyTaMu;

-~ TOPENOCTaBJICHUWEM TOMOIIM B  YNPaBICHUU  CTPOUTEIbHBIMU

MPOEKTAMU Ha BCEX CTAUAX Pa3BUTHUA MPOEKTA HEABUKHUMOCTH;

~  OKa3aHHEM YCIyT MO YIPaBJICHUIO HEJIBU)KUMOCTBIO.
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OO0OO «Toproseiit 1om Cubupp)» crenuaIu3upyeTcs: Ha CO3AaHNUE SAPKUX U
3G ()EKTUBHBIX pEIIEHUH 10 ONTHMHU3AIMA W Pa3BUTHIO OW3HECA, TPOBOIUT
MapKETUHIOBBIE MCCIICIOBAHUSI C LIETbIO BBISBJICHHUS HauOoJee pe3yJIbTaTUBHBIX
CI0c000B YBETUYCHHSI TPUOBLIH.

Pacumiupenue cdepbl J€I0BBIX HHTEPECOB MPEIINOJAracT MOCTOSHHOE
MPUBJICUCHUE HOBBIX CIECIMAIMCTOB. 3a rO/Ibl CBOETO CYIIECTBOBAHUS KOJIUYECTBO
corpyaaukoB OOO «Toprossiii 7oM CuOHPE» MHOTOKPATHO yBenn4ImiIoch. Ceiuac
B Komnanum pabotaet 6osee 100 uenoBek. OnuH U3 JI€BU30B KOMIAHUU: «MBbI
CUMTAEM, 4YTO Jyd4lle He OpaTb PYKOBOJUTENS «CO CTOPOHBI», a BBIPACTHUTH
COOCTBEHHOI'0, KOTOPBIN OY1€T OPUEHTUPOBATHCS B CTPYKType KoMmanuu, 3HaTh ee
CWJIbHBIC U c1a0ble CTOPOHBI, IEHUTH €€ AYX, IEJIA U MBICIINY.

KimtoueBbIM MOMEHTOM TIOJIUTUKHA KOMIIAHUH SIBJISICTCSI TTAPTHEPCTBO, OyIb
TO MpoeccuoHAIbHOE COTPYAHUYECTBO C KOJUIETaMU WM HEMOCPEICTBEHHAs
paboTa COBMECTHO ¢ (pupMaMU-TIapTHEPAMU U TOCTABIIMKAMU, HAIllpaBJcHHAsT Ha
JTOCTHXKEHHE OOIIMX LN U pelieHue COBMECTHBIX 3a/ay.

OcHOBHBIMU 1IeHHOCTAMH KomMnaHuu sSBISIIOTCS:

~  YECTHOCTb U OTKPBITOCTH;

~  COTPYAHMKU;

~  BHYTPCHHSIS JUCIHIUINHA;

~  TOJIEPAHTHOCTb;

~  HalEJEHHOCTh Ha PE3yJNbTaT;

~  KOMaHjHas paboTa;

-~ YMEHHE NpU3HABATh CBOU OIIMOKU U JKEJIAHUE YUUTHCS.

[To cBoeii cyTH, AESATENBHOCTh KOMIIAHUU MOXKHO pa3[einTh Ha JBa
OCHOBHBIX HaNpaBJICHHS: PO3HUYHAS TOPTOBJISI U MHBECTULIMOHHO-CTPOUTEIbHAS
NesATebHOCTh. PO3HMYHAS TOPTOBIS Ha JaHHOM OJTale pPa3BUTHS KOMIIAHUHU
npecTaBiIsieT co00 OMH YHUBEpPCaM, MO3TOMY JAHHYIO JIE€ATEIbHOCTh CIIOKHO
OTHECTHU K ceTeBoil. Ho kK cyacThi0, MNHBECTULIMOHHO-CTPOUTENbHAS IESITEIIbHOCTD C
OTPOMHBIM YUCJIOM MapTHEPOB U MPOEKTOB MOAXOIUT MOJ ceTeByro Mojienb 100%.

I[aHHble HaIpaBJICHUA TaKKC pas3aciICHbl B KOMIIAHWH, ITIO3TOMY HCO6XOIII/IMO
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COCPEOTOYMTHCS Ha HY)XKHOM M B JaJbHEHIIEM paccMaTpUBaTb HWMEHHO
WHBECTULIHOHHO-CTPOUTENBHYIO JI€ATEIbHOCTD.

IIpoexmul komnanuu:

Komnanusi «ToproBeiii 1mom Cubupb» SBISETCS WHBECTHUIIMOHHO-
CTPOUTEIBHOM M OCYIIECTBISICT JEATEIBHOCTh 10 HECKOIBKUM OCHOBHBIM
HaIpaBJICHUSIM: WHBECTUPOBAHUE U YIPABICHUE CTPOUTEIBHBIMH IPOCKTAMHU,
aHAJIMTHYECKOE HaIlpaBJIEHUE, NPOrPaMMHPOBAHUE.

B opranuzanuu OOO «Toproseiit 1om Cubupb» npoekTHas paboTa UMeeT
JBa HampasieHus. [lepBoe — ynpaBiaeHne CTPOUTEIbHBIMU NTPOEKTaMU. B 1aHHOM
cepe KOHTPOIUPYETCS BECh CTPOUTEIBbHBIN Mpolecc 00bEKTa: ero MIaHUPOBAHUE,
IIPOCKTUPOBAHHUE, IIOUCK TOJAPSAYUKOB, COCTABICHHE CMET M KOHTPOJb
BBINIOJIHEHUS CTPOUTENIBHBIX PA0O0T O MPUEMKH PYKOBOJACTBOM.

Bropoe HanpasiieHne — aHanuTH4YeCKOE. [IpOeKThl aHaTMTUYECKOro OTea
HaIpaBJIeHbl HA MEHEPKMEHT U ONTUMHU3ALIUIO padOThI OT/IEJIOB BCEX HAIIPaBJICHUI
OpraHu3allid, Ha HOBBIE TEXHMYECKHE pa3pabOTKM, HAa aHajiu3, CO3JaHUE U
BHEJJPEHUE HOBBIX MHCTPYMEHTOB paboThl oTAenoB. Kak nmpoucxoaut pabora Haj
IIPOEKTaMU B aHAJIUTUYECKOM oTaene? B ornene mapanienbHO UAYT paOOThI MO
HECKOJIbKMM npoekTaM. Haa npoektamu paboTaroT KOMaH/Ibl COTPYIHUKOB OT/ENA.
KomaH1bl COCTOST U3 pYKOBOJIUTEINS MPOEKTA U UCTIOTHUTENEN. [IpOeKThI utaTcs ot
JIBYX JIO IIECTU MECSIIEB, B 3aBUCUMOCTH OT 00beMa padoT.

AnropuTt™m pabOThI HAJ IPOSKTAMMU:

1. WM3yueHue TexHONOTHMU PabOThI 0OBEKTA U (PAKTUYECKOTO COCTOSIHUS
00BEKTa: OT/AeNIa/OPraHU3aMOHHON CTPYKTYPbI/AOIKHOCTHBIX HHCTPYKLIUH.

2. Ananmu3 coOpaHHBIX JAHHBIX M BBISIBJICHHE HETATUBHBIX (PAKTOPOB,
BIUSIOIINX Ha paboTy o0bekTa. Co3qaHue oTyeTa o pe3yibTaTaM aHaInu3a.

3. Cosznmanue HOBOTO MHCTpyMEHTa PabOThl 0OBEKTA!

~  pa3paboTka MpeUIoKEHUHN 0 ONTUMHU3AINH pabOThl 00BEKTA;

~  TECTUPOBAaHHE HOBOT'O MHCTPYMEHTA;

~  IIpU HEOOXOJUMOCTH, BHECEHHE KOPPEKTUPOBOK B HOBBII HHCTPYMEHT.

4. BHenpeHue HOBOrO MHCTPYMEHTA pabOThl 00bEKTa:
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~ COIVIACOBAHHWE MHCTPYMEHTA;

~ o0yueHue COTPYIHUKOB;

— KOHTpPOJIb paOOTHI.

OOO «Topro.erit 1om CubUpe» SABIAETCS TIABHBIM MAPTHEPOM HEKOTOPBIX
KOMIIaHUH, C KOTOPHIMHM COBMECTHO 3aHMMAETCA CTPOUTENBCTBOM, OTIEIKOM,
ONTUMH3ALUEH U PA3BUTHEM PA3IMYHBIX OOBEKTOB HEABMXKMMOCTU M IMPOIIECCOB
KOMITaHWW. B3auMomeicTBHe MEXIy KOMIIOHCHTAMH JaHHOW OOIIe CHCTEeMbI

MOYHO YBUJETh HAa PUCYHKE 2.

¢ MapkeroJioru

"Toprosbii |
oM |
Cubupn"

( IMpoexTupoBmuku | / /HOIIPHII‘IHKH )

Pucynoxk 3 — BzaumoieiicTBue KOMIOHEHTOB CUCTEMbI 001N CEeTH

Cpemun mpoexktupoBmukoB OOO «Toproeiii jom CuOUpPHY yKe OYEHb
MHOTO JIET IUIOTHO COTPYAHHYAET C apXUTEKTYpPHO-NPOEKTHOM ¢upmoit OO0
«ABAHI'AP/I-ITPOEKT». [TapTHEpOM 1O TPOM3BOCTBY U BBHIIIOJHEHUIO pPabOT Ha
paHHUX 3Tanax cTpouTenabcTBa BeicTynaeT 3A0 « CTpouTenpHOE yIpaBIeHHE-262.
3a MHOTHE rojia TaKxe chopMUpoBaHa OOJIbILAs IPOBEPEHHAA 0a3a MOAPSTIUKOB U
MapKeTOJIOr0OB, KOTOPAsi IOMOTaeT B KOPOTKHE CPOKHU ITPOBECTU TEHAEP IO MOUCKY

noaAxXoaAIICro nmoaApAaAIruKa, JJisi BBITTOJTHCHUA OHpeI[CHCHHOﬁ pa6OTBI.
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BeBog: OOO «Toproseii gom CuOupb» SBISETCS OY€Hb HEOOBIYHBIM
MPEJACTABUTENIEM CETEBOM OpraHU3alluu JIJIsl HAIlIETO CO3HAHUS, HO UMEHHO JaHHas
OpraHu3allMOHHAsl CTPYKTypa IO3BOJISET KOMIIAHMHM TaK OBICTPO JAMHAMUYHO
pa3BUBAThCA B YCIOBHS COBpPEeMEHHOW 3KOHOMHKHU. [lepemada OoOmbITMHCTBA
GYHKIIUHA ApyrUM  CIICHHATM3UPOBAHHBIM (PUpMaM, TO3BOJIIET COKOHOMHUTH Ha
OTCYTCTBUH OTPOMHOTO HE3aJICHCTBOBAHHOTO IIITaTa COTPYJHHUKOB, a TaKXe

BbIOpaTh HanboJIee BBITOIHBIX TAPTHEPOB B OMPE/ICICHHBII MOMEHT BPEMEHHU.

2.2 AHaym3 cTPYKTYphI nepconasia opranuszauun OO0 «Toproslii

aoM Cudupb»

OOO «Toprossiii 1oMm CuOUpPHY) TOBOJIBHO KpyIHAas KOMIIAHUS, U KaK MBI
y>K€ TOBOPHWJIM BBILIE, 3aHUMAETCS PA3JIMYHBIMU BUJIAMU JIEATEIIBHOCTH. TaK KaK Mbl
ONpENENIUIIA, YTO K CETEBOM CTPYKTYpE OTHOCUTCS HMEHHO WHBECTHUIIHMOHHO-
CTPOUTEIbHBIA OJIOK TaHHOM OpraHu3aliy, aHAJIU3UPOBATh MEPCOHAN U CHUCTEMY
noadopa KaapoB OyJeM MMEHHO B paMKax JAaHHOTO OJioka aedarenbHOCTH. CTouT
YTOUYHHUThH TaKke TOT (DAKT, YTO W BHYTPU OpPraHU3AIMU JTAHHBIC OJIOKM HUMEIOT
YETKOE pa3JeIeHHe M MPaKTUYECKU He compukacaroTcs. OOmas cpeaHerogonas
qUCIEHHOCTh cOTPYAHUKOB OO0 «Toprosiii 1oM Cubupby» KoiedneTcs B paMKax
130-160 genoBek, B MHBECTUIIMOHHO-CTPOUTEIHLHOM OJIOKE 3a/ICCTBOBAHO OKOJIO
60-70 dgenmoBek. B xone aHanmmsa CTPYKTyphl TEpCOHANa, B IEPBYIO Ouepeb,
pPaccMOTpUM OOECIIEUEHHOCTh OpraHu3alu nepcoHasoM. [ aToro HeoOXoauMo
CpaBHUTH (DAKTUYECKYIO UHCICHHOCTh KaJIpOB MPEANPUSATUS C NPEAbITYIINM
nepuoaoMm. OobecneueHHocTh mepcoHaioM Kommanuu OOO «ToproBeiii J10M

Cubupby 10 0T/IeNIaM MpoaHaATM3UPOBaHHas B Tabuiie 3.
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Tabmuua 4 — Ananus obecneueHHocTH nepcoHanoMm komnanuu OO0 «Toprossiii

noM Cubupnb»

Ypeaeniocts | UicIeHHocTs ®daktnueckas | Gakrnuecku B %o,
Kareropuu nepconana Ha 31.12.16, | mo mrary Ha [II{I/;C;ITT;OT;B OTHOCHTCILHO
qelr 31.12.16, yen wer ’ 2015 1 TaTa
Bcero, B T.4. 53 70 64 132 91
PyKkoBOACTBO KOMITAaHUH 3 3 3 100 100
Otnen byxranrepus 5 6 6 120 100
TexHuveckas ciyxoa 5 5 4 100 80
Cryx0a oXpaHsl 5 5 5 100 100
Otnen Ilepconana 4 6 5 150 83
CTpouTenbHO-UHBECTUIIMOHHBINA OJIOK
Otnen I1nanoBoro 0 (oTmen ObLI
yIIpaBJICHUS CO3/1aH B 4 4 0 100
2016 roxy.)

CrpourenbHo- § 4 6 6 150 100
WHBECTULIMOHHEIN OTIEN
CTpoUTENIbHBIN OTIEN 4 5 5 125 100
IOpunnuecknii otaen 4 5 5 125 100
TennepHbIii OTHCT 5 5 4 100 80
Otnen Dx3aMeHauu 1 2 2 200 100
Otnen YpaBIsOmux 3 3 5 267 63
IPOEKTaMU
Otnen MenemkepoB 5 5 5 100 100
MIPOCKTOB
Otpen mnporpaMMHpOBaHUS 5 5 5 100 100
U 32U Thl THPOPMAITUU

Kak BugHO u3 TaOmuilbl, YUCIECHHOCTh KaJpPOB B OTYETHOM TOIY
YBEJIIMYWJIACh IO OTHOLICHUIO K mpeabiayemMy roay Ha 32%. JlaHHbIe U3MEHEHUS
MOKAa3bIBAIOT pPAa3BUTHE KOMIIAHWM B WHBECTUIIMOHHO-CTPOUTENBHOU cdepe,
MOSIBJICHHE HOBBIX KPYITHBIX ITPOCKTOB.

K orpoMHOMY coOXalleHMIO, MOKHO TakKKe€ 3aMETUThb, UTO IITAT
YKOMILJIEKTOBAH HE MOJIHOCTHIO, Bcero Ha 91%. DTo mpoucxoauT, B OCHOBHOM, U3-
3a HEXBAaTKU KBaIM(UIIMPOBAHHBIX CICIMAIUCTOB Ha pBIHKE Tpyaa. bomee
oAPOOHbIE TPUYMHBI PACCMOTPUM HHKE.

Bonbiieidr wacTeio TmepcoHana  SIBISIOTCS  KEHIIUHBI, COOTHOUIEHUE
YUCJICHHOCTH MYKYHUH M )KeHITUH, padoTatomux B komnanuu OO0 «Toprosbiii 1oM

Cubupn» Ha konen 2016 Tosa MOKHO YBUIETh B TaOIUIE 4 U HA PUCYHKE 3.
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Tabmuma 5

pabotaromux B OO0 «Toproseiit 1om CuOUpH»

— AHamM3 COOTHOILICHHUS YHCJICHHOCTHU MY’KYUH

U OKCHILMH,

Uucnennocts | Konmmyxunn | Kon.okeHmmH Pyxopomurem
OTaeinbsl KOMITAaHAU nepcoHana B | paboTaronux | padoTaronmx OTASIOR
OTHEJE, Yea | B OTHAeINE, Yel | B OTAelIe, Yel My, Her.

PykoBo/icTBO KOMIIaHUM 3 1 2 +
Otnen byxranrepus 6 - 6 +
TexHuveckas ciayxoa 4 3 1 +
Cryx0a oXpaHsl 5 3 2 +
Otnen Ilepconana 5 - 5 +
CTpouTenbHO-UHBECTUIIMOHHBINA OJIOK
Otnen I1nanoBoro

! 4 - 4 +
yIpaBICHUS
CrpourenpHo-

p . 6 1 5 +
WHBECTULIMOHHLIN OTIEN
CTpOUTENBHBIN OT/IEN 5 3 2 +
HOpunnueckwnii oTaen 5 3 2 +
TeHnnepHblil OTAEN 4 - 4 +
Otnen DK3aMeHaInu 2 - 2 +
Otnen Ynpapisrommx 5 ) 5 +
MIPOCKTaMU
Otnen MenekepoB

A FOREp 5 1 4 +
IIPOCKTOB
Otnen nporpaMMHUPOBaHUS 5 3 9 +
Y 3aIUThl THPOPMAITUU
Hroro:

64 18 46 3 11

PaccmoTpeB nanHbie TaOIUILI 4, MOXKHO CKa3aTh, UTO HAOMIOAAECTCS SIBHOE

HpCO6J'IaI[aHI/IC J)KEHCKOTO COCTaBa B KOJUICGKTHBE KOMIIQHMHU. OTa TCHACHIIUA

OCOOEHHO 3aMETHA CpeIud PYKOBOAMTENEH OTIENOB,

KpOME TEHEPAIBHOTO

AUPCKTOpa YHIPABJICHUC TOJBKO OTACIaMHU OXPAHbBI U IOPHANYCCKOIO IICpCaaHO B

PYKH MYXKYUH.
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71,90% 78,60%

80,00%
70,00%
60,00%

50,00%
40.00% 28,10%
30,00%
20,00%
10,00%

0,00%

Kon. yenosek B otaene

Kon. yenosek
pPYKOBOAALLMX OTAENAMM

B MyXumH B }KeHWwmH

Pucynox 4 — CooTHollleHHEe MY>KUMH U KeHIHHA padoTtarommx B OO0

«Toprogsriit oM Cubupb» 1o oTeIam

Jlanee ObLT MPOBEACH aHAIU3 BO3PACTHOM CTPYKTYpHl IEpPCOHANA,
MIPEICTABIISIONICH OOJIBIITIOE 3HAUCHHUE JIJIST COIMMATBHO-TICUXOJIOTHYECKOTO KITMMaTa
B opraHu3anuu. JlaHHbIE O BO3PAacCTHOM COCTaBE IE€pCOHaja IPEJCTABICHBI B
TadymIe 5.

KonnekTuB B KOMIAHMHM OYE€Hb MOJIOAOW, 3TO BUAHO HEBOOPYKEHHBIM
B3TJISIIOM U3 JIAaHHBIX TaOiuIlel. [1oYTH MOJIOBUHA COTPYAHUKOB FOHBIE MOJOJIbIC
moau Monoxe 30 sert, eme Oonbiie yeTBepTu Moioxke 40. PykoBoACTBO nenaer
aKIIEHT Ha aMOUITMO3HBIX BhIMYyCKHUKAaX BY30B, M0I0AYy10 CBEKYIO KPOBB, KOTOPHIE
MOMOTal0T KOMIAaHUU JUHAMUYHO Pa3BUBATHCS B YCIOBHUSAX BBICOKOW PHIHOUHOM
KOHKYPEHITMU. AHAJIN3 BO3PACTHOTO COCTaBA MEPCOHAJIa B TPOILIEHTHOM OTHOIIICHUH

MMpCACTABJICH B BUJIC AUArpaMMbl Ha pUCYHKC 4,
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Tabnuna 6 — Bo3pactHoii coctaB nepconana OOO «Toproseiii oM CuOupb»

YucneHHoCcTh Jlet
OT1/1ebl KOMIIAHUH nepcoHaa B Jl0 30 0130-40 | Or40-50 | O 50-65
oTJelIe, Yl
PykoBOICTBO KOMITAaHHUH 3 - 2 - 1
Otnen byxranrepus 6 - 3 3 -
TexHuueckas ciyx0a 4 2 1 1 -
Cayx0a oxpaHbl 5 - 2 1 2
Otnen Ilepconana 5 4 1 - -
CTpouTeIbHO-UHBECTHITMOHHBIN OJIOK
Ortaen IlmanoBoro 4 4 ) ) )
yIpaBJICHUS
CrpourenbHo- } 6 3 1 1 1
WHBECTULIMOHHBIN OT/IE]
CtpouTenbHbIi OTACI 5 1 - 2 2
IOpuanueckuii ornen 5 2 2 1 -
TennepHslii oTaen 4 4 - - -
Otnen Dx3aMeHanu 2 2 - - -
Otnen Ynpapisromumx 5 4 1 i i
IPOEKTaMU
Otnen MenenxepoB 5 2 1 1 1
MIPOCKTOB
OTtaen nporpaMMUpOBaHUs 5 2 3 i i
Y 3aIUThl THPOPMAITUU
Hroro: 64 30 17 10 7

11%

47%

B CoTtpygHuku monoxe 30ner.

m CoTpyaHuku B Bospacte 30-

40nerT.

m CoTpyaHuKK B Bo3pacte 40-

50ner.

CoTpyaHunKu B Bo3pacrte 50-

65neT.

Pucynok 5 — Ananus Bo3pactHoro coctaBa nepconana OO0 «Toprosblit 1oM

Cubupb»
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Bepuemcs k mpobiemaM, KOTOpblE HE TO3BOJWIM  MOJHOCTBIO
YKOMILJIEKTOBATh ITaT K KOHILy 2016 roga. Camoii pacpocTpaHeHHOM poOIeMoit,
KOTOpasi He obonuia U naHHyro KoMmaHuto, sIBiIsieTCsS TEKy4ecTh KaapoB. YTOObI
pOaHAIM3UPOBATh JAHHBIA TOKA3aTeNlb CYHIECTBYET KOIPPHUIIMEHT TEKy4eCTH
KagpoB (Kieyu) paccumThiBaeTCs J€JIEHMEM 4HciIa paOOTHUKOB KOMITAHUU
YBOJIUBUIMXCS [0 COOCTBEHHOMY KEITAHUIO (Y yscx ) M YBOJIEHHBIX 32 HapylICHHE
JUCIMIUIAHBL (Yys yap men,) HA CPEJHECTIMCOYHOE YHUCIO PAOOTHUKOB (U cpemuc) 32

OJIMHAKOBBIA Tiepuo]; BpeMeHU. KoappuuueHT paccuuThiBaeTCs B MPOIEHTaX IO

dbopmye (1).

q +4
T ys.c.o. ye.Hap.oucy. o
e = - x100%
cp.cnuc. (1)

T.e. 16 /65,84 * 100 = 24,3%.

Takum oOpazom, kodddunmeHt Texkydectu kaapoB Ha 2016 rom B OO0
«Toproserit tom Cubupb» cocrasisier 24,3%, 4TO TOBOPUT O BBHICOKOM TEKYUYECTH
nepcoHarna.

[Ipoananu3upyemM, Kakasg TEKy4eCTh KaJpOB XapaKTepHa I KaKIOro
ornena. /[Ins 3TOro paccMoTpuM JAaHHBIE IO KOJIMYECTBY  YBOJIMBILIUXCS

cotpynHukoB B 2015roay, npencraBiieHHbIE B TabiuLe 6.
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Tabmuma 7 — AHanu3 TEeKy4ecTH KaapoB MO Kaxaomy oTaeny kommanuu OOO

«Toprossiit oM Cubupb»

CpennecniucouHas KonuuectBo
Koadppunment
YUCIIEHHOCTD YBOJIUBIIIHXCS
OTaeinsl KOMITAaHAU TEKy4eCTH KaJpoB
IIEpCOHANA B OTJIENIE pabOTHUKOB B Y
B 2016r., uen 2016r., yen °

PyKkoBOZICTBO KOMITaHUM 3 0 0
Otnen byxranrepus 6 0 0
TexHuveckas ciayxoa 4,75 1 21,05
Cryx0a oXpaHsl 5 0 0
Otnen Ilepconana 5,25 1 19,05
CTpoHTEeIbHO-UHBECTUIIMOHHBIH OJIOK
Ortnen [1nanoBoro 37 1 27.03
yIIpaBICHUS
CrpourenbHo- § 5,88 9 34
WHBECTULIMOHHEIN OTIEN
CTpouTenbHBINA OTACI 4.6 2 43,48
HOpunnuecknii oTaen 5 0 0
TennepHblii OTHEIT 4.65 3 64,52
Otnen Dx3aMeHanu 19 1 52,63
Otaen YHpaBistonux 6,22 4 64.3
IPOEKTaMU
Otnen MeHekepoB 4,89 1 20,45
MIPOCKTOB
OTtaen nporpaMMUPOBaHUS 5 0 0
Y 3aI1UThl HHPOPMAITUU
Hroro: 65,84 16 243

XoTenoch Obl OTMETUTH, YTO BCE YBOJIMBIIHMECS COTPYAHUKU YXOJWJIH TO
COOCTBEHHOMY JK€JIaHWI0. B OCHOBHOM YBOJBHSUIMCH COTPYJIHUKH, OTPaOOTaBIINE
MEHee Tpex MecsueB. Yamie Bcero 3To Te JIIOAU, KOTOPbIE HE CIPABISUINCH C
TEeMITaMH pabOThI, CTPECCAMU WJTU OBLITM HEJIOBOJIHHBI 3apa00THOM TIIATOM.

B tabnuiie 6 Xopoio BUIHO, UTO B CTPOUTEIHHO-MHBECTUITMOHHOM OJIOKE
HaOJIOaeTCsl OYEHb BBICOKAsi TEKy4eCTh KaJpoB. Eciu cpaBHUTH 3TH JaHHBIC C
TalauIel 5 ONKMChIBAIOIIEH BO3pacTHOM cocTaB mepcoHana Komnanuu, To MOXKHO
OylneTr yBUIIETh, UTO CaMbI BBICOKMM MOKa3aTellb TEKY4YECTH HaOJI0aeTCsl B
oTIIeNax, rae paboTarT MOJIOoIbIe JIFo a1 Mojoxke 30 JeT.

Bbicokas TeKy4yecTh KaJapoB HaOMIOJaeTcss B CIEAYIOMIMX OTHAeax:

TCHACPHOM, YIPABAOIHNUX HTPOCKTAMHU, CTPOUTCIBHOM W HWHBCCTUIIMOHHO-

48



ctpoutesibHOM. COTPpYAHUKHM JTaHHBIX OTJEJIOB BCErJa HAXOJATCS Ha MEPEOBOIl.
[TosicauM, modeMy 3TO MPOWCXOAMT, BKpATIIE OMHUCAB WX OCHOBHBIC (DYHKITUU.
CTpouTenbHbI OTAEN KOHTPOJHMPYET BCE CTPOUTEIBHBIE MPOLECCHl, a TaKkKe
COCTaBJISIET CMETHI M 3aKymaeT BCE HEOOXOAMMbIC MaTepuaibl. TeHACpHBIN OTaeN
MOCTOSIHHO 3aHUMAETCS TOMCKOM U 1OAOOPOM Hanbosiee BBHITOAHBIX MOAPSTIMKOB.
Vhpapisiompe NPOEKTaMH KOHTPOJUPYIOT BCE CTPOUTENIBHBIE ITPOLIECCHI,
PYKOBOJSIT COCTaBJICHMEM CMEThl U 3aKyNKOW MaTepHaliOB, TAKKE 3aHUMAIOTCS
MMOMCKOM TOJAPSIYMKOB U BEAECHUEM NPOECKTHON NOKYMEHTAIlMU. A CTPOUTEIBHO-
WHBECTUIIMOHHBIA OTJEI KOHTPOJIUPYET BCE BBINICTIEPEUHUCICHHBIE OTHAEIbI, U
MpPOBEPSICT BCIO TMPOCKTHYIO JOKyMEHTaluio. TakuM oOpa3om, S5TH OTHENbI
SIBJISFOTCSI OCHOBOTIOJIATaIONMMHU B TAHHOM OJIOKE, OATOMY TEMIIbl pa0OThl B HUX
HE KaXJOMy COTPYIHHKY OKa3bIBAIOTCS TMOJ Ccuily. Elne OaHOM NpUYMHOU
TEKY4YECTH KaJpOB SBJISIETCS OTCYTCTBHE IIOJHOIIEHHOTO IIpoiiecca OO0y4YeHUs
HOBOTO Y€JIOBEKa, KOTOPOro OTOMPAIOT 0€3 CIeHaIbHOTO 00pa30BaHMUsl.

BriBox: KoylekTMB KOMITAaHMHM OY€Hb MOJIOJOrO BO3pacTa, B OCHOBHOM
KEHCKUH. MyXYMHaMH B OCHOBHOM IPEJCTABIICHBI JIOHKHOCTH OXPAHHUKOB,
IOPUCTOB U CTPOUTEIBHBIX MHXKEHEPOB. PYKOBOACTBO TOXKE CKOHIIEHTPUPOBAHO B
pyKax >KEHCKOTO I10J1a, Y TIEPBOTo JIUIa KOMIIAHWUHU - TEeHEPAIbHOTO AUPEKTOpa 00a
3aMECTUTENS KEHIIMHBL. B TaHHOW KOMITAHUM CJIOKHJIOCh YCTOSIBIIEECS MHEHUE,
YTO KEHIIMHBI 0o0Jiee OTBETCTBEHHBI. M3-3a BBICOKONW TEKYy4EeCTH KaJpoB
MPOUCXOIUT TOCTOSHHBIN TOI00p HOBBIX COTPYAHHKOB. 3aTO MOCTOSIHHAS CMEHA
nepcoHasa sBIsSeTCsS YKOHOMUEH 3aTpat Ha 3apaboTHOM mate. Tak Kak MPUHUMAIOT
Ha paboTy HOBBIX COTPYIHMKOB B OCHOBHOM cpa3y rnocie okoHdanus BY3a win xe
Ha MOCJEIHUX CEeMeCTpax 00y4YeHUsl, IIIaBHOE - 0€3 OmbITa paboThI, YTO BIMSIET Ha
ux 3apruiaty. Haunnaercs paboTa ¢ MUHUMAJIbHBIX BBITUIAT, KOTOPBIE MOBBIIIAKOTCS

M0 MEPEe TOTO KaK COTPYIHUK ceOs 3apeKOMEHTyeT.
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2.3 Ouenka cucreMsbl Moadopa nepconasia B opranusauun OO0

«Toprosbiii xom Cuoupb»

B cBA3M ¢ BBICOKOM TEKydecThlO KaapoB y Kommanmm mnocTtosHHO
CYLIECTBYET MOTPEOHOCTh B TNOAOOpPE HOBBIX KajpoB. JlaHHBIM BOIPOCOM
3aHMMAETCS OTAEJ IEPCOHANA, KOTOPBIA OCYHIECTBISET BHEIIHWM IIOMCK U
NEePBUYHBIA 0TOOpP KaHIUJATOB, 3aTEM BCTYHAET OTAEI SK3aMEHAIIUH, I'/1€ HauboJee
HOJIXO/AIINE COUCKATENN MPOXOIAT KOMIUIEKCHBIA OTOOP, MOCIIE YEro BBIXOIAT Ha
UCIIBITATENIBHOM CPOK, II0 PE3YJIBTaTOM KOTOPOTO PYKOBOJACTBO IPUHUMAET
pelieHre 0 HallMe KaHIu1aTa Ha padoTy.

PaccMoTrpuMm paHHyto cuctemy Oosee mnoapoOHo. Ilouck kaHauaaTtoB
BEIETCS M0 pa3lMYHBIM KaHanam. B mepByro odepenp paccMaTpUBarOT BCEX
BO3MOYHBIX KaHIUAATOB U3 BHYTPEHHEIO pe3epBa KOMIIAHHWH, TaK KAK ITOJMTHKA
OpraHU3alMHU TJIACUT, YTO JIy4Ille BEIPACTUTH CBOEIO PYKOBOAUTENA U CIICLIUAIUCTA,
YeM HAaHMMaTh CO CTOPOHBI. C aHHOW MOJUTHUKOW CIIOKHO CHOpPHUTh, TaK Kak
BHYTPEHHHUE peCypchl ropasao Oosiee BBIFOJHBI CO BCEX CTOpOH. Paboraromiero
COTpYAHMKA HE HYXKHO BBOAUTH B KypC €l KOMIAHWH, 3HAKOMHUTb €T0 C
OpPraHMU3allMOHHOW CTPYKTYpOM M Tmpouecc OOy4eHHsI HOBBIM OO0S3aHHOCTSM
IIPOXOAUT B MUHUMAJIbHBIE CPOKHU.

Pemenune o HeoOxoaumMocT GOPMHUPOBAHUS KaJJPOBOIO pe3epBa MPUHUMAET
pykoBoauTens. M rpaMOTHBIN PYKOBOAUTENL, KOHEYHO, JOJKEH 3HATh U YUYUTHIBATh
KaKHA€ TMPEUMYIIECTBA JAE€T KOMIAHWH IPABUIBHO OPTraHW30BAaHHBIA KaJIPOBBIN

pe3epB NepcoHaa, PUCYHOK 0.
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HEJIEHEI IpaB/icHHA

A NoAroToBRA

[IpeemcTBEeHHOCTE B
MoTtueanms

YIpaBlicHHH

[epcoHala

ITpeumyinecTea KaJpoBoro
pe3epBa

Ykpeniaenue Miirkas v

HMH/TKa OblcTpas

bricTpoe
3aKphITHE

KOMIIAHHH ajgalraluHs

BaKaHCHH
Pucynox 6 — [IpeumytecTBa KaapoBoOro pe3epnBa

«Hanuuue kagpoBoro pesepna Mo3BOJISIET 3apaHee Ha MIIAHOBOW OCHOBE, 10O
Hay4YHO U MPAKTUICCKU 00O0CHOBAHHOM ITporpaMMe roTOBUTh KaHAUAATOB HA BHOBb
CO3/l1aBaeMbI€ U TOJUICXKAINE 3aMEIICHUI0 BaKaHTHBIE JOJDKHOCTH, 3()PEKTUBHO
OpraHn30BaTh OOYUYEHHE U CTAKHUPOBKY CIICIIUATMCTOB, BKIIOUCHHBIX B PE3EPB,
palMOHAJIBHO UX UCIIOJI30BATh HA PA3JIMUHBIX HAMPABJICHUSIX U YPOBHSX B CUCTEME
YIpaBICHUS.

WNrak, wu3 omnpeneneHus, IMPUBEACHHOTO BBIIIE, BBIACIUM IEPBOE
MPEUMYIIECTBO KaJApPOBOTO pE3epBa: BO3MOXKHOCTH OBICTPOTO  3aMEIICHUS
OCBOOOJMBIIEHCA TO3UIMU. ODTO, B CBOIO OuYepe/lb, MO3BOJSET KOMITAHUHU
COKOHOMUTH CPEJCTBAa Ha MOUCKE, OOYYEHUU W aJanTalldd HOBOTO pPabOOTHHUKA.
OOyuath CBOEro COTpyAHHUKA JACIIeBIe. AanTaius COTPYJHUKA HA HOBOM MECTE
MPOUCXOIUT 3HAYUTEIIBHO OBICTPEE, €CJIM OH paboTaeT B 3TOH KOMITAHUU M COCTOUT
B KaJIpOBOM pe3epBe, TaK Kak B MPOLECCe MOATOTOBKH, PE3EPBUCT MPOXOJUT
o0yueHue, CTaKUPOBKY, a B YIPABICHYECKOM PE3epPBE — 3aMeIIaeT PyKOBOIUTEIS
BO Bpemsi OTCYTCTBUS. «CHEUHAINCT MPAKTHUYECKH «OTTOUYEH» MOJI KOMIIAHHUIO,
OTJIMYHO TIOHUMAEeT TMOJIMTUKY M XapaKTEpHbIE YEPThl OTHOIICHUH U OBICTpee

NpUCHOCA0IMBAETCA K HOBOM JOJKHOCTH». [Ipuyem, SIBHBIM IUIIOCOM B MOJIb3Y

o1



KaJIpOBOTO  pe3epBa SABISICTCS HWMEHHO IIeJICHANpaBiICHHAs TMOJATOTOBKA
CIEIUAIMCTOB Ha 3aMEIIEHUE MPENOoaracMbIX BaKaHCHN WM OTKPBITHE HOBBIX
pabounx wMecT. IIpuMeHeHHWE TEXHONOTHH KaJApOBOTO pe3epBa IMOBBIMIACT
JIOSUTBHOCTh COTPYJHUKOB K CBOSH OpraHU3aINH, TaK KaK UM JEMOHCTPUPYETCS UX
«HY)KHOCTB», 11l HUX CO3JAI0TCS YCIOBUS Pa3BUTHS, TPO(EeCCHOHATLHOTO POCTa,
IPOABMXCHUS B Kapbepe. Takum o0pa3oM, MpaBUILHO OpraHW30BaHHas paboTa ¢
KaJIpOBBIM PE3€PBOM — ITO JOMOJHUTEIbHAS BO3MOXKHOCTH YIIPaBJICHUS
JOSIFHOCTBIO  COTPYJHUKOB, CIIOCOO  TOBBINICHWS WX  MOTHBAallUd W

poU3BOAUTENLHOCTH Tpynaa. Cam (akT BBIABMIKEHUS PaOOTHHKA B KaJIpOBBIN
pe3epB MoOYK1aeT ero ObITh 00Jiee OTBETCTBEHHBIM, OPTaHU30BAHHBIM, IIPUJIAraTh
OombIIIe yCrInii B paboTe, T.€. €ro Tpy1 cTaHOBUTCS Oosee 3 dextuBHbIM. Ha 3TOM
ATane BaXeH HE TOJHKO KOHTPOJb TOCTHKCHUIN COTPYIHHUKA, HO U CBOCBPEMCHHBIC
Mephl  KommeHcanuu  (TIOBBIIIEHHWE  3apabOTHOM  TUIaThl,  MOPAJIBHOE

CTUMYJIMPOBAaHUE, TOOILIPEHUE W T.1.). TalaHTIUBBIE COTPYAHUKUA OCTAIOTCS B
KOMITAaHUH, OHU BUISAT BO3MOKHOCTH MTPOPECCHOHAIBHOTO U KAphEPHOTO POCTA.

Hanuune kanpoBoro pesepBa ympoIIaeT MPOIECC MPUHATHUS KaIpOBBIX
pEIICHNH, TaK KaK MOTCHITMAIbHBIC KaHAWJATHl HA OCBOOOXKIACMBIC TMO3UITUU U
KIIIOUEBBIE  JIOJDKHOCTH Y€ CIPOTHO3UPOBAHBI, HW3Yy4Y€HbI BO3MOXKHOCTHU
PE3EPBUCTOB, UX CUIIbHBIE U CJIa0bIe CTOPOHBI.

[Ipu «BBIpamMBaHUM» COTPYIHUKA BHYTPU OPTAHHU3AIUU OOCCTIICUMBACTCS
MIPEEMCTBEHHOCTh TOKOJICHHUI, COXPaHSETCS M TIEPeNaeTcs OIbIT, TEXHOJOTUH,
COXpaHSETCS W Pa3BUBACTCS KOPIOpATUBHAS KyJIbTypa W OyX KOMITaHuH. Bce 310
MOJIOKUTEIIBHO BIMSICT W HAa HMMHUIK KOMIIAHWW, HA YKPEIUICHHWE JEJIOBBIX
OTHONIIEHUH C MapTHEpaMH, YCTAHOBJICHUE JUAUPYIOUIETO MOJIOKEHUS Ha PHIHKE.
Oco0OeHHO aKTyajieH BOINPOC HAINOJHEHUS «CBOMMHY» KaJpaMH Ha TPEANPHUATHSIX,
TpeOyIOmUX 0CO00N MOATOTOBKH COTPYIHUKOB, a 00yYe€HHE MX «C HYJIS» OYeHb
TPYAOEMKO, 10POT0 U JI0JTO.

B menoMm, mpaBuibHO OpraHm3oBaHHas paboTa C KaJApPOBBIM PE3EPBOM
o0OecrieynBaeT  MPEANPUATHE  BBHICOKOI(P(HEKTUBHBIMH, MOTHUBHPOBAHHBIMH

KaJgpaMH, YBCPCHHOCTLIO B 3aBTpalllHEM JOHEC, CIYXHUT 3aJIOTOM YCIICHIHOI'O
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pa3BUTHSL.

Ecmu momywaercs 3akpbITh IMOSBHUBIIYIOCS BAaKaHCHUIO TPH  MOMOIIX
BHYTPEHHEIO pecypca, STO BCErja IPEKPacHO, HO [Ja)ke €CNIM Bbl IEPEBOIMTE
YyeI0BeKa Ha HOBYIO IOJDKHOCTh, TO €r0 MPEAbIAYINAs OCBOOOXKIaETCsI, a 3TO 3HAYMT,
9TO MOTPEOHOCTH B HOBOM Y€JIOBEKE HHMKYZa HE IpomaaaeT. BoT B Takoii MOMEHT
HaYMHAETCS IUIOTHAs paboTa OTela epcoHaa.

JIJ1st IOMCKa 1 ONOBEICHHS TIOTCHIIMAIBHBIX KaHIUIATOB Ha OTKPBIBIITYIOCS
BakaHcuio, OOO «Toproseiii 1oM CHOMPEY» UCIOIB3YET MAKCUMAIbHO OBICTPBIC U
JMKBUIHBIE BHIBI TIOMCKA. 1€ e, Kak He B MHTEPHET-0a3e BakaHCUH Ha paboTy
OBICTpEE BCEro BO3MOXKHO OINOBECTUTh OTPOMHBIA KPYr IMOTEHIIHAIBHBIX
KaHIUIaTOB, KOTOPHIC €Il M 3aMHTEPECOBaHbI B IMOMCKE paboTel. ITosTomy, B
ICPBYIO OYepe/ib, OOBIBICHHUS 00 OTKPBIBIIMXCS BAKAHCHSIX BBICTABIISAIOTCS Ha
Takux caiitax kak hh.ru; rabota.ru; superjob.ru; avito.ru. Pasymeercs, Tak ke

OOHOBIISICTCS I/IH(i)OpMaHI/Iﬂ Ha COOCTBEHHOM CaiiTe KOMITaHHH.

headhunterru | S 1.0 %
superjob.ru ‘ 70,5%
rabotam — 24.5%
jobru — 22.5%
zarplataru - 8,0%
job-mo.ru _ 5,5%
rabota.mailru _ 4,0%

ulov-umovru N 2 0%

phammpersonalru h 1,5%
medpred.ru P 1,0%
jobmarket.u F 1,0%
domkadrov.ru h 0.5%

Pucynox 7 — [lonynsipHOCTh pa3iIWYHBIX AJIEKTPOHHBIX MIATHOPM MO TOUCKY
paboTtsl B Poccun
Menemxepbl O TOAOOpPY TEpCcOHala BEAYT AaKTUBHOE MPUBJICUYCHHE
KaHJWJIAaTOB — HE MPOCTO BBICTABIAKOT BAaKAHCHUHU, HO W HILYT KAHIUJATOB C
MOJAXOASIIMM PE3IOME, CBSI3BIBAIOTCS C HUM M MPEJIaratoT NPUNUTH HA IEPBUYHYIO
BcTpeuy. Kpome callToB BakaHCHI, Tak K€ MCIIOIB3YETCA COTPYAHHUYECTBO C

BVY3amu, Ha caiiTe HEKOTOPHIX pa3MEIIeHbl OOBSBICHUS C KPAaTKUM OINHUCAHUEM
53



bupMbl U MPEATIOKEHNEM TMONPOOOBaTh CBOM CHIIBI apECOBAHHOE CTYyIEHTaM H
BBIITYCKHUKAM.

IIpouecc oTOOpa HauMHAETCS ¢ NMPEIBAPUTEIBLHOM OTOOPOUHOI Oecenbl ¢
KaHIuAaToM. MeHeKep 1o MepcoHaly IpuriamaeT KaHauaaTa Ha BCTpedy B oduc,
Il pacCcKa3blBaeT BKPATLE O KOMIIAHUU M JOJDKHOCTH, HA KOTOPYIO IIPETEHIYET
COMCKaTeNb, U OTBEYAET HA BCE MHTEPECYIOLME BONPOCHL. IIpocuT 3amonHuTs ero
HEOOJBIIYI0 aHKETy, BKJIIOYAIONIYI0 CTaHAApTHOE OINHCAaHUE CIEIUATNCTA!
oOpa3oBaHMe, MpEAbLAYIINE MECTa padOThl, MECTO KUTEJIbCTBA, PEKOMEHIAINHY,
x000u u 1.11. C OJaHKOM JIaHHOM aHKETHI MOKHO O3HAKOMHUTHCS B IPHUIIOKEHUU A.
3arem Oepercs naysa, 1Jis NPUHATHS PEIICHUS KaXA0W CTOPOHOM, Yallle BCEro 3TO
3aHMMaeT MPUMEPHO TOJOBHHY pabodero aHs. MeHemkep MO MEpPCOHATY
00CyX/1aeT ¢ PYKOBOACTBOM XapaKTEPUCTUKH KaHIUZATa U MPUMEPSET €ro i
BO3MO>KHOH paOOTHI, B 3TOT MOMEHT KaHIUAAT JIOJKEH 1)1 ce0sl pEIIUTh UHTEPECHO
JM €My JaHHas BakaHcusA. Eciau KOMIaHMEW NIPUHUMAETCS I0JI0KUTEIIBHOE
pelIeHue, TO KaHIUAATy NMePe3BaHMUBAIOT U MPEJIaraloT BEIATH Ha NPOOHBIN JI€Hb,
€ClIi COUCKAaTeNI0 TOXK€ BCE MOHPABWIOCh, JOroBapuBaroTcsi o jgarte. OObIYHO
YEJIOBEK NPUXOAMUT YXKE Ha CIEIYIOUUMH J€Hb, HO OBIBAET, YTO MO JIUYHBIM
IpUYUHAM NPOOHBIN 1€Hb MOXKET ObITh HEHAJI0ITO OTIOMKEH.

Jlanee HaunMHaeTcs caMblii MHTEPECHBIN 3Tal — MPOOHKIN neHb. B Havae,
KaHJIUJAT TaK K€ NPHUXOAMT B OTAEN IO IMEpPCOHANly, TNIe C HUM OecemayeT yxe
PYKOBOAMTENb JAHHOI'O OTAeNa, Oojee MOApOOHO paccKas3biBaeT O MPEANpPUSTHUH,
OMKCHIBAET OPTraHU3ALUMOHHYIO CTPYKTYpPY, C(hepbl AESITENbHOCTH, a TaKKe BCE
IUTIOCHI U MUHYCBI paOoThl. Eciii peTeHneHTy Bce ellle MHTepEeCHAa BaKaHCHs, €ro
HAaYMHAIOT IIPOBEPATH, 3a7aBas €My PAa3jIMYHBbIE 3aJayd HA JIOTUKY U CMEKAJKY.
[lepBble nBe 3a7a4l UMEIOT YCTHBIM XapakTep, U MpOoXoJaT B Bujae auaiora. HR-
MEHEKepY HEOOXOJUMO MOHATH XOJI MBICIIEH COMCKATENsl, KaK OH pacCykKIaeT u
KaK TOJXOANT K peieHuto mpodseM. Eciii oTBeTh KaHIuAaTa YCTPauBaloOT, TO €T0
HaIIPaBJISIIOT B OTAE K3aMEHALINH.

B otaene sk3ameHanny COMCKATENIO Pe/yIaratoT peluTh yKe 3a1auu 6osee

CJIOHOTO JIOTHYECKU-aHAIUTUYECKOro ypoBHs. [IpoBepsisi TeM cambIM cKiaa yma
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KaHauaaTa. B cpenHeM Kaxkabld KaHAMAAT PEIIaeT MO TPU 33aJaud, CaMU 3a/lauu
3aBUCAT OT JOJDKHOCTHU, Ha KOTOPYHO MpPETeHAYeT KaHauaar. MHorue W3 HUX
MPEACTABIAIOT CO00M peanbHble MPOOJIEMbl KOMIIAHUU, C KOTOPHIMU OHa KOrja-
100 CTaIKHUBAJIACh.

Ha camom pnene kanaupgaTta HE BCEraa MPOCAT pelIaTh ONPEACICHHOE
KoJMuecTBO 3ajady. CrnenuanucTbl OTHAENIa 3K3aMEHAllMM CIEAST 3a KaXkKIbIM
YEJIOBEKOM, IOMABIIMM K HHUM B OTAEN, M €CIIH COUCKATENb CIPAaBISIETCS
OTIPEJICTICHHO OBICTPHIM 00pa30M, U €ro crnoco0 MBIIUICHUS 0YeHb UHTEPECEH, TO
€ro MOTyT OTHPaBUTh HA 3HAKOMCTBO C PYKOBOAUTEIEM YK€ IOCJIE PEIICHUS
nepBoii 3agaun. [logxoa K KaKI0My COMCKATENIO CYTy0O UHIUBUAYaTbHBIM.

Jlanee, mporieaniero Bce oTOOpOYHbIC MCHBITAHUS OTHENAa K3aMEHAIUU
COMCKATEJIsSl MPUTJIANIaloT Ha Oecely C €ro HEMOCPEICTBEHHBIM PYKOBOJUTEIIEM.
3/1ech PYKOBOJIUTENh YK€ caM peliaeT JAOCTaTOYHO JIM €My MPOCTO Oecelbl Co
CHEIUATNCTOM, UJU KE €My HE0OXOJUMO €ro Kak-To MpoBeputh. [loaromy mbo
PYKOBOJUTENb JAaeT KaKUe-TO 3aJaHusl, COTJIACHO crneluduke padoThl, U CMOTPUT
Ha KAaueCTBO WX BBIMOJHEHUs, JUOO cpa3y TOBOPUT CBOE MHEHHME O KaHIUJATE,
KOTOPO€ MO CBOEHW CYTH SIBISICTCSI PEIIAIOIIMM Ha JaHHOM dTamne. Eciu MHeHue
MOJIOKUTENIBHOE, TO CO CJIEAYIOLIErO JHS KaHIWJAT BBIXOJIUT HA OIUIAYMBAEMBbIN
UCIIBITATENIbHBIA MECSILL, @ €CJIU HET, TO M0 BO3MOKHOCTH €My MpeaiaraloT Jpyrue
CBOOO/IHBIC BAKAHCHUH, BE/Ib YEJIOBEK MPOIIET YK€ XOPOIIUN IMMyTh 0TOOpA.

[To mpoliecTBUM UCHBITATEILHOIO CPOKA, YK€ PYKOBOJCTBO KOMIIAHHUH B
JUIEe JUPEKTOpa MCXOJsS U3 COOCTBEHHOIO MHEHHS, MHEHUS MEHEKEPOB IO
MepcoHaIy, KOTOPbIE CIEAAT BECh MEPHUO]T 32 CBOMM KaHIUATOM U MOMOTAIOT EMY
aJanTUPOBAThCS, U HEMOCPEICTBEHHOIO PYKOBOAMUTENS KaHAUAATa, MPUHUMAET
pEIICHUE O HAaUME UJIM OTKa3€ B HaliME KaHW1aTa.

BriBog: Ilpouecc moxpbopa nepconana B kommanuu OOO «Toproserii 1om
Cubupb» OUYeHb NONTUHA W TIOPOM MYUMTENBHBIN JUIsl TPETCHACHTA. 3ajaud |
CUTYyaIlMOHHBIE KEHChI, KOTOPBIE MIPEJIaraeTcs peliuTh, HE BCEM JAl0TCS JIETKO, TaK
KaK He Kbl KaHAWJAT UMEET OINPECIICHHbIC HABBIKM M 3HAHUS HEOOXOIUMBIC

JUISL UX peIIeHUs. DTO BIUSET Ha TO, YTO HE BCerja OTOOp MPOXOISAT Camble
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JIOCTOMHBIE KaHAWIATHI, a JaXe €CIM Thl MPOIIES BCE YPOBHH OTOOpa, MOXKHO
MIPOCTO HE MMOHPABUTHCS PYKOBOIAUTEIIO, BE/Ib YEIIOBEUECKHUIA (DAKTOP CYIIECTBYET
BCer/a U Be3JIe.

BriBog 1o paznpeny.

Cucrema nogbopa nepconana B cereBoi opranuzanuun OOO «Toproseiii
noMm Cubupb» AOBOJLHO MHOTO3TAaIHAs U mpoaymaHHas. Ho Tak kak cyiiecTByeT
BBICOKAas TEKY4YeCTh KaJpOB, BO3HUKAECT BOMpOC O ee 3ddekTuBHOCTH. boibiiee
YHUCJIO YBOJIbHEHUH MPUXOJIUTCS HA TIEPBBIE MECABI pabOThl, 3TO MOXKET OBITH
CUTHAJIOM TOTO, YTO, BO-TIEPBBIX, METOIbI 0TOOpA HETOCTATOUHO Y (PEKTHUBHEI, a BO-

BTOPLIX, IIPOOCCC agallTalkid HOBBIX COTPYAHHUKOB IIPOXOJHUT OUCHDB I1JI0XO.
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3 OcHOBHBbIC HANPaBJICHUSI COBEPIICHCTBOBAHMS CHCTEMbI Moadopa
nepconaua cereoii opranusauuu OO0 «Toprossiit 1om CuoéupbL»
3.1 Pa3zpaborka npemyIoKeHUl IO COBEPIICHCTBOBAHHUIO CHCTEMbI

noaodopa nepconana OO0 «Toprosbiii oM CudéMpL»

Cucrema nogoopa nepconaina B komrnanuu OOO «Toproseiit 1om CuOUpb»
JIOBOJILHO MpOpadoTaHa U UMEET JOCTATOYHOE KOJIMYECTBO ATanoB. [Ipu Bcem 3ToM
BO3HMKAIOT BOMpochl: [loueMy B JaHHOW KOMIIAaHUU TakKasl BBICOKAs TEKYYECTh
KaJipoB? 1 KaK 3T0 MOKHO UCIIPABUTH?

Ha namm B3ruisi; HeT HEOOXOAMMOCTH KapIMHAIBHO MEHSITh IAaHHYIO CUCTEMY
noa0opa, a HYXXHO JIMIIIb OTKOPPEKTUPOBATh €€, ONTUMHU3UPOBATH BPEMEHHBIE
3aTpathl, HOBBICUTH BATUAHOCTH METOJIOB OTOOPA U MPOAYMATh MPOIECC aAanTaluu
BO BpEMsI UCIIBITATEIBHOTO CPOKA.

[IpensiokumM HOBbIE MHCTPYMEHTHI ISl HEKOTOPBIX ATAMoOB MOJ00pa:

Bo-nepewix, nouck kanouoamoa.

JIJist cokpallleHusT BPEMEHHM 3aTPauydBaeMOro Ha OIKUCAHHUE OOBSIBICHUM,
HY)KHO TPOMHUCATh TMOPTPETHl COTPYIAHUKOB IO KJIOUEBBIX BaKaHCHUSIM B
ANIEKTPOHHOM BHUJIE, T.€. C MOMUCKOM KOTOPBIX MPUXOAUTCS CTAJIKUBATHCS 4Yalle
Bcero. JlaHHbIe TOPTPETHI, TAaK K€, HA3BIBAIOT NPOPWIAMH WJIM MOJEIIMHU
KOMITCTCHIUM.

J17151 TOrO 4TOOBI ONPEICTIUTh KIFOUEBbIC BAKAHCUHM HEOOXO0IUMO 00PATUThCS
K aHAJIU3y TEKYy4eCTH KaJpOB MO KaXJ0W AoMxKHOCTU. Mcxons u3 tabmuupbl 6, B
KOTOpPOM MpocyuTaga TEKY4eCTh MO KaxJO0My OTAEIY, MOXHO CKa3aTh, 4TO
KOJIMYECTBO KIIFOUEBBIX BAKAHCHUM MPAKTHUYECKH PABHO KOJMYECTBY OTAEJIOB C
BBICOKOW TEKYYeCThlO. PyKOBOIWTENM OTIEIOB MEHSIOTCS OY€Hb PEAKO, B
OCHOBHOM, YXOJST JIMHEWHbIE COTPYIHUKHU. [I03TOMYy MUHUMYM 4YeThIpe MOpPTpETa
COTPYIHHUKOB HEOOXOUMO OyAET MpOomucaTh, a HMEHHO: CTPOUTEIHHBIN HHKEHEP
(CTpOUTENBbHBIA  OTHEN), YOPaBISIOMIMN MpoeKToM (OTHeNn  YIPaBIISIOUIUX
MPOEKTaMM), COTPYAHUK TEHIEPHOTO OTAena (TEHIAEPHBI OTAEN) WU MEHEIKEep

aHAIUTUK (CTPOUTENbHO-UHBECTUIIMOHHBIN OT/IEN).
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B nanHbIX npouiiax HEOOXOAUMO ONUCATh:

— COIMAJIbHO-/IEMOTpapuuecKe XapaKTePUCTHKH, TAKKE KakK: MOJI, BO3PacT,

oOpa3oBaHue, ONbIT PabOThI, COIUATBHBIN CTATYC U T.1.;

—npodeccuoHaNbHbIe KOMIIETCHIIUH - YTO KaHAUIAT Ha JaHHYIO JOKHOCTD

JOJIKEH YMETh JIeJIaTh;

— MOTHBBI U KaU€CTBA TUYHOCTH.

CaMbIM MPOCTHIM crtocoOoM cOopa nH(GOPMaLIUKU 1711 HANTUCAHUS PO uiIeh
OyZeT omnpoc pyKOBOAUTENEH MOTCHUHUAIBHBIX COTPYAHUKOB. OHU KakK HHKTO
JIPYTrOM CMOTYT OTBETHUTh Ha BOIMPOC, KAKUMHU KOMIICTCHIIMSMH WU KadeCTBaMU
00s13aTeTbHO JOJKHBI 00JaaTh UX COTPYAHHMKH. Takke, MOKHO PacCMOTPEThH
IPUMEPBI PEATBHBIX YCIICIIHBIX COTPYIHUKOB PabOTAIOMIUX HA 3TOM JOIKHOCTH.
DTO TMOMOXKET TOHSITh, KaKWE€ MMEHHO KOMIIETEHIIMW I JTaHHOW TOJDKHOCTH
SBJIIIOTCSL KJIIOYEBBIMHM, KaKHUE€ BTOPOCTEIICEHHBIMHU, a KaKMX 4YepT XapakTepa y
KaHJIUJIATOB HEOOXOIMMO U30erarh.

Bo-emopuix, npedsapumenvras omoopounasn deceoa.

JlaHHBIM 3Tan SBISETCA BAaXXHBIM, M OTKA3aThCsl OT HEro HEBO3MOXKHO, HO
Omaromapst coBpeMeHHBIM | T-TeXHOIOTHSAM, MOYKHO COKPATUTh BPEMEHHBIE 3aTPAThI
Ha JaHHBIN nporecc. HeT HeobXoanMocTu Kaxa0ro KaHauaaTa MpoCUTh MPUEXaTh
B 0(uC JUIsl TOTO, YTOOBI OH 3aMOJHUI HEOOIBIIIYI0 aHKETY U YCTHO MEPETOBOPUII C
MEHEKEPOM B TCUCHHE JIBA/IIIATH MUHYT. AHKETY MOKHO BBICJIaTh HA TIOYTY Cpasy
MOCJIe OTKJIMKA TPETEHJIEHTa Ha BAKAHCHUIO, a MEPBUYHYIO Oeceqy MPOBECTH TIO
TeneoHy WM yepe3 mnporpamMmy SKype. DTO MO3BOJUT B KPOTUYAMIIKE CPOKH
00pabaTeIBaTh JaHHBIE OOJBIIOTO KOJIMYECTBA MPETEHICHTOB HA JJOIKHOCTb.

B-mpemuvux, memoovt omoopa kanouoamoe.

Meroasl orbopa, ucnoiab3yeMble B KoMmmaHuu, O4e€Hb HWHTEPECHBIE U
KU3HCHHBIC, TaK KaK B OCHOBE HEKOTOPBIX 3aJlauek JIeKaT peaabHbIC
npoucxonuBime cutryanun. CTpaHeH aumb TOT (akt, 4YTo I moadopa
NPAaKTHUYECKH Ha BCE BAaKAaHCHM WCIIOJB3YIOTCSA OAHM WU T€ K€ 3aJadd, XOTs
HEKOTOpbIE U3 HUX BOOOIIE HE MOAXOMAT K Creuu(pUKe AOKHOCTH, HA KOTOPYIO

MPETeHAYET KaHAUAT.
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Hanpumep, omHONM W3 riaBHBIX 3a7a4 SBJSIETCA OrPOMHAs 3ajadya Ha
BBIYMCJIEHNE IIPOLICHTOB U COOTHOLIEHUH. [ TaBHAst OHA, TOTOMY YTO UJET IEPBOM B
otnene sk3ameHanuu. Ha Helt orcemBaroTcs B cpeanem 60% kanaupatoB. [ns
KOMIIaHUH, B KOTOPOU CYIIECTBYET HETOOOP KaJApOB, TO OUECHB OOJIbIIas mpodiieMa.
[locne aHanu3a NaHHOM 3aJaydl MOXKHO CKa3aTh CIIEIYIOIIee, BO-TIEPBBIX HE Y
KOKJOTO YeJIOBeKa €CTh CIOCOOHOCTH K TaKOMY KOJHUYECTBY  CIIOKHBIX
MaTEMaTUYECKUX BBIYUCICHHUH, @ BO-BTOPBIX KTO-TO MOT IIPOCTO MPOTYJIATh YPOKH
MaTE€MaTHKH B LIKOJIE, KOT/1a TPOXOAUITU MPOIEHTHI, HO 3TO HE YMAJISET €ro APYTrux
cnocobHocTeil. KomnaHusi mo3uIMOHUPYET CBOM MOMCK MepcoHaa, Kak MOUCK
WHTEPECHBIX, PA3HOCTOPOHHUX, KPEATUBHBIN JTMUYHOCTEH, & CTABUT paMKu 0TOOpA -
MaTEeMaTUYECKYIO 3a/1auy.
JUIst OCyllIecTBIEHHS] ONTUMH3aUUMU OTOOpa HEOOXOAUMO pa3padoTaTh
JIOTIOJTHUTEILHOE KOJIMYECTBO CHUTYalIMOHHBIX KEWCOB, KaXJbld M3 KOTOPBIX
NOAXOAWJI ObI JUIsl TIPOBEPKH OMpPEIECTICHHON KIIIOUEBOM KOMIIETEHIIUU, KOTOpas
JOJKHA 0053aTeIbHO MPUCYTCTBOBAaTh y TPETEHACHTa Ha OIpeaeiIeHHYIO
JOJIKHOCTb.
B-uemeepmuix, adanmayua u o00yuenHue 6 nepuod UCHLIMAMETbHO20
cpoxa.
ITpumepno 40-50%  kaHaAMZATOB HA  JIOJKHOCTH HE  MPOXOMIST
UCTIBITaTeNbHBIN cpok. [locie moapoOHOro paccMOTpeHHsT BO3MOXKHBIX MPUYUH
JTAHHOM CUTYaIlMH, MOKHO CJENATh CIEAYIOIINE BHIBOIBI:
1) Ilpemenoenmoi uacmo npedocmaenenvi camu cebe. Y pyKOBOAMTEICH UX
OTJeNa HEeT [OCTAaTOYHOTO KOJIMYECTBAa BPEMEHH, IJIsi TOTO YTOOBI
nopoOHO OOBSACHATH MM UX pabouyue 3a7aud U CHOCOOBI TOHMCKa
uHbOpMaIMK AJIs pelIeHusl JaHHbIX 3aaa4. Komsern gacto paabl Obun
OBl TIOMOYb, HO y HHUX OOJBIINOE KOJWYECTBO COOCTBEHHBIX 3a/lad U
ONPEJICIICHHBIC A/ -TTaliHBI.

2) Hem keanughuyuposannozo obyuenus npemenoenmos. Tak Kak KOMIIaHUS
JiefaeT CTaBKy Ha HAaWM MOJIOJBIX CHEIUATMCTOB 0€3 ombITa paboThl,

TaKuX JIMYHOCTEH 00s3aTeIbHO HEOOXO0IUMO 00y4yaTh, TaK KaK ISl HUX

59



BCC B HOBMHKY. BO MHOTHX OTAenax CYIIECTBYIOT METOIUYECKUE
yKazaHusi 1mo paboTe, HO Ha OyMaru dyamie BCETrO0 BCE BBITISAUT YYyTh
WHa4Ye, YeM B JKU3HU. KpoMe 3TOoro, MHOTHE METOMYECKHE TOCOOUS yiKe
yCcTapenu.
3) llcuxonoecuueckui  knumam 6 Koatekmuge. B Komnanmm Her
KOHKYPEHIIUU Cpei paOOTHUKOB, OHM BCE 3aHMUMAIOTCSI OJTHUM JICJIOM U
COTIEpHUYATh HE 33 UTO, HO CYIIIECTBYET MHASI BHYTPEHHSS mpobiema. 13-
3a BBICOKOW TEKYy4eCTH KaJapoB, OCOOCHHO B HEKOTOPHIX OT/AeNax,
MIPOUCXONUT TOCTOSTHHAS CMEHa paOOTHHKOB. IlepBoe BpemMsi MHOTHE
CTapble COTPYIHUKH, HE BOCIPHHUMAIOT BCEPHE3 HOBBIX PaOOTHHUKOB,
OTKa3bIBAIOTCSI OTBEYATh HA UX BOMPOCHI, IOKA T€ CeOsl HE MPOSABST, U HE
JOKKYT CBOIO Mpo(ecCHoHaIbHYI0 MNPUTOJHOCTh. A Korga paboTta
OCHOBAaHA Ha B3aMMOJICUCTBHHM CO BCEMHU OTJIEJIAMH, MCHUXOJIOTHYECKU
TSDKEJIO0 W30 JHS B JIEHb BeCTU OOphOy 3a OTCTauBaHHE COOCTBEHHOTO
rojjoca. MHOTHE MPETEHAEHTHI U3-32 ATOTO MPOCTO JJOMAIOTCS, HE MOTYT
MPOUTH Yepe3 ITOT 3Tall, KOTOPHIN BCEr/a 3aKaHYMBACTCS, YTBEPKIAIOT
paboTaromue onpeaeIeHHOE BPeMs COTPYTHUKH.
Uro HeoOXomMMO cHenath, i MaKCUMaJIbHO OBICTPOro O0Oy4YeHUs
KaH/IUJIaTa U IPUHSITHE €T0 B KOJUICKTHB:

Bo-nepewix, HeOOX0IMMO OPTaHU30BATh MTPOIIECC HACTABHUYECTBA.

CoryacHo clOBapio M0 3KOHOMHKE M (pHAHCAM HACTaBHUYECTBO MOXKHO
onpenenuTh Kak: «VHIWBHIyanmbHOEC WM KOJUIGKTHBHOE IIE(PCTBO OIBITHBIX
pabouux HaJ OTACIHHBIMH HAUYMHAIOIMHUMH PA0OYMMU, WM WX TPYIIIAMH, WU
dbopmy Bocturanus (medcrTBa), MpodhecCHOHATBHOM TOATOTOBKH W aJarTariuu
MOJIOZIBIX COTPYIHHUKOB B OpTaHM3aIlMH, MPEATNOJararonlyro Iepeaady oOIbiTa
HACTAaBHUKA W TPUBHUBAHUE KYJIbTYphl TpyJa W KOPIOPATHUBHBIX IIEHHOCTEH

06yqaeM0My»31. v KaXXJ0I'0 HOBOI'O KaHJIuaaTa, BBIIICAIICIO Ha HUCIBITAaTCIbHBIN

31 HacraBauuecTtBo. CroBaph 10 SKOHOMHUKE U (puHAHCAM. [DIEKTPOHHBIH pecypc] / CIOBapH M SHIMKIONEINH HA
AxajieMuKe. Pesxxum JIOCTYIIA: http://www.glossary.ru/cgi-
bin/gl_find.cgi?ph= %ED%EO%Fl%FZ%EO%EZ%ED%E8%F7%E5%F1%F2%E2%EE&actlonX 17&action.y=18
#4180341.
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CPOK, MTOJDKEH OBITh CBOW HACTaBHHUK. YelIOBEK, KOTOPBIA OOBSICHUT €My BCe
HIOAHCHl OpPTaHU3alMOHHON CTPYKTYpBl, €ro HEMOCPEACTBEHHBbIE O00S3aHHOCTH,
HAy4YUT TMOJb30BAThCSI BHYTPEHHHUMH TIIporpaMMaMu JIOKYMEHTOOOOpoTa U
NOTOBOPUT TIPU  HEOOXOIUMOCTH C COTPYAHHMKOM, KOTOPBIM  MBITACTCS
UTHOPHUPOBATH HOBUYKA.

Bo-émopuix, HeoOxoquMo nepepadboTaTth BCe MMEIOIIUECS METOIUYECKUE
yKa3aHusi 1o padoTe OTAeNoB, Oojee TOro HEOOXOAMMO B BECTH 32 MPABHIIO
aKTyaJM3UpOBaTh JaHHbIE METOIMYKHU HE peke yeM pa3 B noirona. Ha camom nene,
€clli JaHHbIE JIOKyMEHTHl OyAyT XOpomo mpopadOoTaHbl M MAaKCHMAaJIbHO
COOTBETCTBOBATh PEAIbHOCTH, OHU CMOT'YT OYEHb OOJIETYUTh MPOLECC aJaNTalUH
KaH/IUJIATOB ¥ YMEHBIIIUTh Pa0OTy HACTaBHUKA.

Tak e Hanuuue MUPOKOrOo Kpyra TECHBIX KOHTAaKTOB CPEAM BEAYLIUX
BBICIIMX Y4eOHbIX 3aBeieHud Poccun u ux ciyx0 COAeHCTBUS TPYAOYCTPOMCTBY
NO3BOJIIET TapaHTUPOBATh IPUBJICUECHUE B KOMIIAHUIO JIy4IIMX M3 HamboJsee
MOJXO/SIIINX BBITYCKHUKOB U CTYJICHTOB.

[Mpenumunapunr no3sosut OOO «Toproseiii joM CHOHPH» MOCTOSHHO
JIepKaTh PyKy Ha MyJbC€ COOBITUH Yepe3 MPUBIICYEHUE B CBOU PSAbl MOJOJIBIX
CHELUAINCTOB, IEPCIIEKTUBHBIX CTYIEHTOB U BBIITYCKHUKOB. Kpome TOoro, Moiopie
Y HEUCKYLIEHHBIE COTPYIHMKHM JIETKO AQJANTHPYIOTCS IOJ CTAaHAApThl U HOPMBI,
npuHsaTeie B OOO «Toproseii oM Cubupp», B TO BpeMs KaK CTaplIMe HX
TOBAapUIIM YK€ HMEIOT CBOI JIMYHYIO, YacTO 3aBBIIMIEHHYID M JOCTaTOYHO
aMOUIIMO3HYIO TTO3UITHUIO.

Ot60p corpygaukoB OOO «Toproeii gom Cubupb» JOJDKEH
mpeciieoBaTh 1elb — WACHTU(PUIIMPOBATh W HaOpaTh JIIOAEH, 00Iamarommx
3HAHMSIMHU, HaBbBIKAMM U 69 CHOCOOHOCTSIMM, MO3BOJISIIOLIMMU WM YCIELIHO
BBIMOJHATH pabotry. Ilpu okoHuUaTeNbHOM OTOOpPE COTPYIHUKOB MPEANOYTECHHUE
JOJDKHO OTHABaThCS TEM, KOTOpble B OOJbIIEH CTENEeHH COBMECTUMBI C
KOPIIOPATUBHOM KYJIbTYPOU U CUCTEMOU IEHHOCTEM, HIICHTUYHBIX KOPITIOPATUBHBIM.
JlocTnyb TakuX pe3ylbTaToB OTOOpa IEpcoHaja MOXHO C MPUMEHEHHEM

npenumuHapunra. [Jns OOO «Toproseiii jom Cubupby» NpUMEHEHUE METOJa
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OpeTUMUHAPUHTa BO3MOXHO, MpPHUMEHssI Ha0Op TMepcoHana U3 pabOTHUKOB,
IPOXOSAIINX HA MPEINPHUITHH, TOCKOJIBKY TAKMX COTPYAHHUKOB YK€ HE HaJl0 OyieT
0o0y4aTh, YTO 3HAYUTEIHHO COKPAIIAET 3aTpaThl HA OOyUYEHHE U afanTaIi0 HOBBIX
corpynHuKOB. [Ipumenenue npenumunapuara B OOO «Toproseiii 1om CudHupb»
IpeaiaraeTcsi OCyIIECTBIISITh CIEYIOIIUM 00pa3oM:

1. Tlo 3amanuio pyKOBOAWUTENST U HA OCHOBAHMU KaJAPOBOTO 3a/IaHMI,
npoBoaenue npeseHtauun OOO «Toproseiii oM Cubupp», 03HAKOMIICHHE
CTYJICHTOB U BBIIYCKHUKOB ¢ Hell. [loaroroBka JOKYMEHTOB MO 3aKJIIOUEHHUIO
JIOTOBOPOB Ha MPAKTUKHU U CTAKUPOBKHU.

2. llpuBneyeHre MOJOJBIX CIELHATNCTOB—BBITYCKHUKOB JIs1 paOOThHI B
OOO «Toproseiit oM Cubupb». C 1enbio nossimieHus 3GGHEKTUBHOCTH 0TOOpa
nepconaia B OOO «Toproseiii gom CuOUpE» pEKOMEHAYETCS BHEAPEHUE
cienytomeit npouenypsl. CTyaeHTsl, npoxoasiue npaktuky B OO0 «Toprosbiii
noMm Cubupb» 3aMoJHAIOT aHKETYy, MPEJOCTaBISIOT PE3IOME B OTAEN KaJpoB U
npoxoadar TtectupoBaHue. COIMMACHO MOAAHHBIX JOKYMEHTOB (MO OKOHYaHUHU
MPaKTUKH ) paOOTHUK cTaBUTCA B KaapoBbiil pezepB OO0 «Toproseiit 1om Cubupb»
Y Ha OCHOBAHHMM BO3HUKILIEH MOTPEOHOCTH B 3TOM COTPYAHHUKE MPUTJIAIAECTCA Ha
paboty. [Ipu 3TOM CciieryeT yuuThIBaTh OTAEI U MECTO MPOXOKACHUS IPAKTUKH, €TI0
3acnyrd B pabote U ymeHue ooy4athcs. [Ipy BO3HUKHOBEHMH HEOOXOJUMOCTHU B
KaJipax, pe3epBUCTHI MO MPEIUMHHAPUHTY MPUTIIAIIAIOTCS Ha paboOTy U MPOXOAST
JIOTIOJIHUTEIBHOE COOECeloBaHUE C LEJIbI0 OINpEeAeNieHUs €ro KadecTB IO
OKOHYAHHUIO MPAKTHKHU.

Takas mpoueaypa naet BO3MOXHOCTh npuBiiekaTth B OO0 «Toproseiil 1oM
Cubupb» MOJOIBIX U MEPCHEKTUBHBIX COTPYAHHUKOB, TIO KOTOPBIM COKpAIaeTCs
NEepUoJl aanTaluu U OOy4YeHHs, a TAK)KE IMOBBIIIAETCS UX MPOU3BOAUTEIBLHOCTD
Tpyaa (MCXO/s U3 MPEBAPUTEIHHOTO U3yUYCHUSI MOTUBAIIMOHHBIX X TPEOOBAHMIA).
[Tpoiecc oTbopa KaapoB C NPUMEHEHHEM MpPETMMUHAPUHTA BBIMOJIHSACTCS B
HECKOJIbKO 3TanoB. OCHOBHBIMU M3 HUX SIBJISIOTCA: NIpeABapUTeIbHAs 0OTOOpOYHAas
Oecena; 3aloJIHEHUS aHKEThl M 3asBJICHHs; COOECeIOBaHHE C MEHEIKEPOM IIO

KaJpaM; TECTUPOBAHUE; MMPOBEPKA PEKOMEHAALMI; NHOT/IA MEAUIMHCKUI OCMOTP.
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Ha ocHOBe 3THX JaHHBIX TPUHUMAETCS pElIeHHE O preMe Ha padboTy. OCHOBHBIMU
KPUTEPUSMU SIBJISIOTCS OIIBIT, IEJOBbIE Ka4ecTBa, MPOPECCHOHATN3M, (PU3UUECKUE
XapaKTEPUCTUKHU, TUIl JUYHOCTH KaHJIHUJATa, €ro MOTECHIUAIbHbBIE BO3MOKHOCTH.
KauectBa, KOTOpblE JOJOKHBI HMETh  IPETEHAEHTHl  ONPENEISAIOTCS B
npodeccruorpamme Wid KapTe KOMIIETEHTHOCTH.

BoiBoa: JlobGast cucrema mon0opa mepcoHala MMEET CBOM HEOOJbIIHE
HEJOCTaTKH, 3TO MOXKET OBITh CBSI3aHO C MOCTOSTHHBIM U3MEHEHHEM KOHBIOHKTYPBI
pBIHKA, TpeOOBaHUN K COTPYJHUKAM, CTpaTerMuecKHX Iened (UpMbl WU Ke
BO3MOKHOCTH BBIIUIAT ONpPENEIECHHBIX 3apa0OTHBIX IuiaT. MI3MeHeHus He Bcerna
HeCcyT B ce0e HeraTuB, TIJIABHOE BOBpPEMs IMOHATh, YTO OHHM MPOU3OLUIM U
HEOOXOJMMO TMOJ HUX MOJACTpPOoUThCA. ['MOKOCTh 1000 CHUCTEMBI MOMOraeT e

MaKCUMAaJIbHOC BPCM: ACPKATHCSA Ha IJIaBYy, TAKOB pBIHO‘-IHBIﬁ 3aKOH.

3.2 ¢ eKTHBHOCTH BHe/IPeHUS NpeasioKeHui 1no

COBCPIICHCTBOBAHUIO CUCTEMBbI nonﬁopa InmepcoHaia

JIJisi BHeIpEeHUs: YCOBEPIICHCTBOBAHHON CHUCTEMBbI MOJ00pa MepcoHaia
HEO0OXOMMO pa3padOoTaTh YETKUI MEPEUCHb HEOOXOUMBIX MEPOTIPUATHI U CPOKH
WX BBITIOJIHCHHS, HA3HAYNTh OTBETCTBCHHBIX HCIIOJHUTENCH, pa3padoTaTh
HE0OX0MMYI0 PabovyIo JOKyMEHTAIIO. [ TaBHOE yCIIOBHE YCIICITHOM pean3auu
HOBOM CHCTEMBI TT0100pa KaJAPOB — MOJACPIKKA CO CTOPOHBI PYKOBOJICTRBA.

[Ipensaraembie BhIlIe MEPOTIPUSTHS IO ONTUMHU3AIMU TPOIlEcca Moa00pa,
BIIUSIIOT HA Pa3JIMYHBIC MOKa3aTeIN COBEPIIEHCTBOBAHUS CHCTEMBI. PaccMoTpum
noApoOHO JIaHHOE BIHUSHHUE MPU CPABHCHUM JEUCTBYIOUIEH M MpeljaraeMoi
CUCTEMBI B Ta0OHIE 5.

N3 TabGaumpl BHIHO, YTO HEKOTOPHIC MEPONPHITHS TIOMOTYT COKPATHTh
BpeMs Ha TOJ0Op MepcoHaia, a HEKOTOphIE MO3BOJISIOT YCOBEPIICHCTBOBATH
CUCTEMY, YTO TO3BOJIUT MOAOUpaATh HAMOOJBIIEE YUCIO KBATU(DUIIMPOBAHHBIX

KaJIpOB.
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Jlanee paccMOTpUM MPEIJIOKEHUS IO COBEPIICHCTBOBAHUIO CHUCTEMBI
nombopa mepcoHana Oosiee TOAPOOHO W TPOAHATM3UPYEM  BO3MOXKHYIO
3G ()EKTUBHOCT, TPU BBEICHUM HOBBIX MPEJIOKEHUNA B CHCTEMY Moa00pa
nepconana kommanuun OOO «Toproserit jom Cudbupey (Tadbmura 8).

Onucanue nopmpemos Kio4egvlx compyOHUKOS.

B nynkre 2.1 ObulOo mpomucaHo, KakKMe HMMEHHO MOPTPETHI KIIHOUEBBIX
COTPYIHUKOB HEOOXOIMMO OMHUCATh B MIEPBYIO OUEPE/lb: CTPOUTEIbHBIA HHXXEHED,
YIOPABJISIIOIIUI MPOEKTOM, COTPYAHUK TEHIEPHOTO OTAENIa 1 MEHEIKEP aHATUTHK.
J51s cocTaBieHHsI OJTHOTO Ka4ECTBEHHOT'O MPOQHIIS TOJDKHOCTH HEe0Oxo1uMo 4 aca
paboyero BpeMeHU U OJWH 3aJeHCTBOBAHHBIN CHEIUATUCT OTJIE]a MepCcoHaa, T.€.
B JICHE)KHOM SKBHUBAJICHTE 3aTpaThl OyayT cocTaBisTh npumepHo 500 pyOneit Ha
ovH npoduie npu 3apaboTHOU 1uiate coTpyaHuka 21000py6rneit B mecsn. [lns

COCTaBJICHMSI YeThIpex npoduiiert 0yayT Heooxoaumel 4*500=2000 pyOiei.
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Tabnuna 8 — AHanu3 BO3MOKHBIX U3MEHEHUH MPY BBEJCHUH HOBBIX MPEAJIOKEHUN IO COBEPIICHCTBOBAHUIO CUCTEMBI IO00pa

nepcoHana
DTansl CUCTEMBI
noadopa CymectBytomias [Ipennaraemas Bnusinue
nepcoHaa

[Touck Hamnucanue o0bsiBIEHUSI O BAKaHCUU [Iponucars 3apanee NOPTPET KaxA0M B cymectByromieii cucteme moadopa

KaHMIaTOB MIPOMCXOJUT B MOMEHT MPUXOa 3asBKU | JOJHDKHOCTH M ONUCHIBATh BAKAHCUU B MepcoHaa MPOLECC ONMUCAaHU BAKaHCUU B

(ommcame HAa TIOUCK. 00BSBICHUH UCXO/IS U3 JAHHBIX 00BSIBICHUH 3aHUMAET OKOJIO 1,5 yacos, B
MopTpeTa. npesiaraeMoii Oyaer 3aHuMaTh nopsiaka 15-

BaKaHCHUH) PP el e P

20MHUHYT.

[Ipensapurensuas | Kannuaar npuesxaer B opuc Ha 40 [TpoxoauT NUCTAaHIIMOHHO MPHU OMOIIK | JIMCTaHIIMOHHOE OOIICHHE TTOMOXKET

oT6OpOYHas MUHYT, IIPU TOM, YTO Ha JIOpOTY B WutepHera u/mmm tenedona. YBEIIMYUTH 00padaThiBaeMOe KOJIHMYECTBO

Gecena cpenHeM 3aTpaynBaeTcs 1 yac B 01HY KaHJIUAAToB ¢ 7-9 yenoBek B JeHb 10 14-16.

CTOpOHY.

MeTtonst oTOOpa

MGTOI[aMI/I 0T60pa SABJIIKOTCA 3a1a4M Ha
JIOTUKY U CUTYallUOHHBIC KCHCHI.

[Ipennaraercs npopaboTaTh 3aJa4u U
KEMCBhI, YTOOBI OHU BBISBIISIIA KAKUE-TO
ONpeIeTIEHHbIE KOMIIETEHIUU.

Ecnu 3anaun u keiicel Oyny BBISBIATH
OTpeIeTICHHBIC KOMIIETEHIINH, TO MO/
KKIYI0 BAKAHCHIO MOXHO OyJeT
moA00paTh UACATbHBINA METOJT OIICHKH
ka"auaara. Mcnonb3yst mopTpeT
JIOJKHOCTH, O KOTOPOM MBI TOBOPHIIH
BBIIIIEe, MOYKHO OyJIeT HCIOIb30BaTh 33/1a4H,
BBLISIBJISIONINE KIIFOUEBBIE KOMIIETEHIINH.

Ananranus n
oOy4eHue B
MEPUOT
HUCIBITAaTEILHOTO
CpoKa

B manHBIII MOMEHT CUCTEMBI afalTalluN
B KOMITQHUU HET.

BBecTH cucteMy HacTaBHHUYECTBA.
[TepepaboTaTh uiu pa3paboTarh
METOANYECKHE yKa3aHHs 1o paboTe B
Ka)XJIOM OTJIeJIe.

YMeHpIINUTCS MPOLEHT KaHAWIaTOB HE
IIPOLIEIINX UCTIBITATEIbHBIN CPOK. Tak Kak
ux nopsjaka 56%, 6xaronapsi HOBbIM
MEPONPUATHIM JIaHHBINA TOKa3aTeNb
CHU3UTCS MUHUMYM Ha TPETh.
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Panee, na ommcanue BakaHcUM B 00bsaBieHnun HR-cmenmammct Tpatmn
okono 1,5 wyacoB pabouero BpEeMEHH, UYTO MpHUMEpPHO paBHO 188 pyoOneit.
Heo0xoauMocTh B HOBBIX OOBSIBICHHUSX MOSBISIETCS HE PEXe OJHOrO pas3a B
HEJIeNMI0. 3a TMOJrofa ATO TMOJydaeTcsl yxe mopsaka 26 pas, T.e. 26*188=4888
pyOnel, cocTaBiISIOT 3aTpaThl Ha HamucaHue oObsBieHuil. [Ipu cocraBieHHOM
npoduiie JOJKHOCTH, ONTMCaHuE O0BSBICHUN OyIeT 3aHUMATh TPUMEPHO 1 SMUHYT
(0,25 gaca). T.e. 3aTpaThl Ha ONKUCAHUE OJJHOTO OOBABICHUS OYAYT COCTABIATh YXKe
31 pyOons u 25 xomeek, a o0mue 3a mojrojaa coctasar 26* 31,25+2000= 2812,5
pyOueH.

Takum oOpa3zom, MaTepHalibHAsl BbITOAAa OT MCIOJIb30BAHMS TPEITIOKEHHUS
[0 COCTABJICHHIO TMOPTPETOB JOJKHOCTH 3a Toyiroga OyaeT coctaBisTh 4888-
2812,5=2075,5 pyOneit, a 3a rog cooTBeTCTBeHHO 2075,5%2= 4151py0sb. JlaHHbI]
MOKA3aTellb Mbl pAacCUUTAIA Ha TMOJroAa, IMOTOMY 4YTO KaXXJI0€ MOJIyroaue
HE00X0MMO OOHOBIISATH MOPTPETHI IOJPKHOCTH MHAYE OHU CTaTh HE aKTyaJIbHBIMU.

lIpeosapumenvuas ombopounas beceoa.

[lepBoe 3HAKOMCTBO C KaHAWJATOM, IMPEAOCTaBICHHE €My OOmien
uHpopmanuu o KoMnaHuy M 3amojiHEHHE aHKeThl. J[aHHBIA 3Tam MpeasiaraeTcs
MPOBOAUTH B MaKCUMaJIbHOM KOJIMYECTBE CIy4aeB AHCTaHUMOHHO. Cama BcTpeua
3anuMaeT nopsaka 30-40MUHYT, HO KaHAUAATY HEOOXOAMMO 3aTPATUTH EIIIe BPeMs
Ha JIOPOTY B OJIHY M JIPYTYIO CTOPOHY, YTO MPUMEPHO B 1,5 — 2 pasza gosiblie, 4yem
cama Oecefa, He Kax bl aTomMy pan. K coxanenuro, 3ToT (akT 4acTo OTIYTUBAET
HEKOTOPBIX KaHAWAATOB, JMOO BBI3bIBAET BHYTPEHHEE HEJOBOJBCTBO, KOTOPOE B
JabHENIIEM MOXKET CKa3aThCsl, HA €ro MPUHITHH pEelIeHus 0 padoTe.

Kpome »3TOro MmeHemkeppl 1O MEPCOHAILY 3aHUMAIOIIUECS JTaHHBIMU
OTOOpOYHBIMH OecelaMH, TPaATAT JOBOJIBHO OOJIBIIOE KOJUYECTBO pabOvero
BPEMEHH Ha 3TU MPOLEAYpPhl, KOTOpPbIE, pa3yMeeTcs, O4YeHb BayKHBI, HO HECYT B ce0e
Majo nHpopmaTuBHOCTH. Ha Taknx Gecenax, 0OBIYHO MPOBEPSETCS aJI€KBATHOCTh
KaHJIUJaTa, cooupaeTcs 4yTh 0oJiee oOmmpHas oubnuorpaduueckas nadopmanus,

HCXKCJIN IIPCACTABJICHHAA B PC3IOMC UM KPATKO OIIMCBIBACTCA KOMIIAHMAA.
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B Bex mmpokoro passurus VHTEpHETa W INPAKTUYECKH TOJHOMU
KOMIBIOTEPU3ALUH HACEICHUS, JAHHBIN 3Tal MOKHO YyTh BUJIOU3MEHUTh. AHKETbI
BBICBUIATh Cpa3y IMOCIIE HAXO0XKACHUS KaHAWAATa, HAIPUMEDP €My Ha 3JIEKTPOHHYIO
MOYTy C MpOoch0oi 3amonHnTh. [lociae paccMOTpeHHUS aHKETHI M MHTEPECYIONMNX
JAHHBIX, IEPBUYHYIO Oecely MOXKHO MPOBECTH Mo Tenedony win uepe3 MHTepHer,
Harpumep depes nporpammy SKype.

Kakyio »¢h(deKkTHBHOCT, TPUHECYT KOMITAHWHM JIaHHBIC HW3MEHEHUS?
N3menuTcst BpeMmsi, 3aTpadyeHHOE Ha Oecelly ¢ KaHIUIaTOM, TEM CaMbIM MEHEKEP
0 TEPCOHATY CMOKET 00pabaThiBaTh OOJIbIIIEE KOJINYECTBO MIPETEHECHTOB B JICHb.
Ha nmanHBII MOMEHT B JCHB Yepe3 KaKJIOro MEHEKepa MPOXOIIT B cpeaHeM 7-9
kaHauaatoB. [lpu aucTaHIIMOHHOW Oecene JaHHOE KOJUYECTBO MOXKET CMEIIO
yBenuuuThes 10 14-16 yenosek. Takum 00pa3zoM, BpeMEHHBIE 3aTpaThl YMEHBIIATCS
MUHUMYM Ha 45%. IlepBuuHble Oeceqpl 3aHUMAIOT JIBE TPETU pabovYero BpeMeHU
KaXXJIOr0 MEHEeIKepa 1o MepcoHaly, T.e. mpuMepHo 6 dacos. [Ipu ucnonbzoBaHuu
JIMCTAHIIMOHHBIX CIOCOOOB CBSI3U, MEHEIKEPY Ha O0OpabOTKYy TaKOro Xe 4uciia
KaHIUJaToB OyaeT HeoOxoaumo 3,3 vaca.

B nanHo#l cuTyanuu CymiecTByeT JBa BapvaHTa HCIOJIL30BaHUS STHUX
YCJIOBUH BBITOJbI. Bo-nepgvix, MOXHO Ha OJIHY TPETh COKPATUTh KOJHWYECTBO
MEHEIP)KEpOB [0 IMEpCOHaNy, KOTOpPbIX Ha JaHHbII MOMEHT [0 IITATHOMY
pacrucaHuio HeoOXoauMo 5 uenoBek, a Oyner HeoOxoaumo 3,3 denoBeka. B
UjicaIbHON KapTHUHE PacueT MaTepUagIbHOM BBITOJIBI OYET COCTABIIATH 3apraty 1,7
COTpyAHUKa, T.€. 20ThIC.* 1,7= 34 ThIC. pyOnelt B Mecsn u 408Tric.pyOiieii B ro.

Bo-emopuix, ecnu KOMIAHUM HWHTEPECHO TMPUBICYEHUE OOJIBLIETO
KOJIMYECTBA MPETEHAEHTOB, YEM CYIIECTBYET CE€MYac, 1 OHU HE XOTIT COKpallaTh
OTJIeJI TIepCOHaja, TO BHIroJa OyJIeT COCTOSATh B YBEIMYEHUE MTOTOKA MPETCHICHTOB
MuHUMYM Ha 40%-45%.

Memoowvl ombopa kanouoamos.

CoBepIlIeHCTBOBaHHE METOJOB OTOOpa BCerja SBISETCS BaKHEHITUM
daktopoM 3¢GGEKTUBHOCTH CHUCTEMBI TOA0Opa TMEpPCOHaNa, TaK KaK HMEHHO

npouenypa otrOopa NpoOBepseT, HACKOJIBKO MPETEHIEHT COOTBETCTBYET
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npeIoKeHHOW AomKHOCTH. [lo cymecTByromieil cratuctuke, mpumepHo 75%
KAaH/IUJATOB HA JOJDKHOCTh HE MOTYT PEIIUTh 33Ja4d U CUTYalMOHHBIE KEKChI
npeuiaraéMsele B oTIese dk3ameHanni. T.e. 75% KaHauaaToB J1aKe HE BCTPEYAOTCS
C HNOTEHUHAIbHBIMU pyKoBoautTensmu. s Komnanum ¢ HEyKOMIUIEKTOBaHHBIM
HITATOM 3TO CIUIIKOM OOJbIINE HeXelaTelbHble oTepu. [ uzderanust morepu
KBATM(PUIIUPOBAHHBIX ~ CHEIUAINCTOB, HEOOXOAMMO pa3paboTaTh 3aJauul |
CUTYaLIMOHHBIE KEHChI, BBISBIISIOIINE ONPEAEIICHHBIE KITFOUE€BbIE KOMIETEHIIMHU. JTO
MOMOKET JUIsl KaXJIOM BaKaHCHUHM COCTAaBUTh OIPENENIEHHYI0 CUCTEMY OTOOpa,
BBISIBJISFOILYIO HAUTYYIIEro CIIENUAIuCTa UMEHHO JUJISl JAHHOW JOJIKHOCTH.

D@ heKTUBHOCTh JAHHOTO MNpPEMJIOKEHUs oueBuaAHA. Jlaxke ecnu mocne
COBEPIIECHCTBOBAHMS 3a/ad M KEMCOB KOJUYECTBO KAHAWJIATOB MPOLIECAIINX
JAHHBIN 3Tan 0TOOpa HE YBEIMYUThCSA, TO KadyecTBO yaydiiutbes 100%. Taxum
o0Opa3oM, Ha coOeceloBaHUE C PYKOBOJUTENEM OyAyT MOINajgaTh JEHCTBUTEIBHO
Jy4Illi€ KaHAUIAThI, KOTOPBIE CMOTYT 3a/iepaTbcsi B KOMIIaHUM U MPUHECTH €1
OOJIBIIIYIO MOJIB3Y.

Aoanmayus u 06yueHue 8 NepUOO UCNLIMAMENLHO20 CPOKA.

[IpepyioxkeHusiMu ISl yIIy4YIIEHHUs] TpoLecca ajantaudd u oOydeHHs
SBJISIETCS] BBEJICHUE HACTABHUYECTBA B OpPraHU3AINU U TIEpepadOTKa METOIMYECKUX
yKa3zaHUi Mo pabore Kaxaoro otnena. JlaHHble METOJbl ObUIM MPEUIOKEHbI Kak
MUHHUMAaJbHBIE TI0 3aTpaTaM U MakcuMalibHble 110 3¢ dexTuBHOCTH. [lepepadoTaTh
METOJUYECKUE YKa3aHHS BO3MOXHO BHYTPEHHUMHU CUJIaMU OPTaHU3aLIMH, HAa 3TO HE
HY>XHO OyJIeT OOJIBIIIOTO KOJInuecTBa BpeMeHU. A 3(hPeKTUBHOCTh 00yueHus OyaeT
B pa3bl yBEJIMYECHA.

Uro kacaeTcsi HacCTaBHHYECTBA, O€3 MaTepHAIbHBIX 3aTpaT JIaHHOE
MpeIOKEHHE HEBO3MOXKHO OyAeT peann3oBaTh. Jyis popMHUpOBaHUS HHTEpeEca y
COTPYIHUKOB BBICTYITUTh HACTABHUKOM JIJIsl KAaHJUAAaTa Ha IOJDKHOCTh HEOOXO0IUMO
NPEeMIOKUTh HAA0aBKy B 3apaboTHOW Twiate, mnpumepHo S000 pyOmeit.
HacraBHruecTBO HEOOXOAMMO MPUMEHUTh MUHUMYM B 4 OTIenax, B KOTOPBIX
HaOJIOMAaeTCsl caMasi BBICOKAash TEKydecThb KanpoB: crpouTtenbHbiii oTaen (CO),

tenaepusiid otaen (TO), otaen ynpasnstomux npoekramu (OVYIIp) u ctpoutensHO-
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unaBecTUIMOHHBIN oTaen (CHO). Takum o0pa3oM, moHagoOUTCS MUHUMYM 4
HACTaBHUKA, KOTOpbIE OyAyT MOCTOSTHHO 33/1€MICTBOBAHBI B 3TOU MPOLIEype, TaK KaK
JIIOJIA HAa UCTBITATENIBHOM CPOKE HaxoaaTcsl B KomMnaHny npakTuyecku NOCTOSIHHO.

3arpaThl Ha OpraHU3aAIUIO MPOTPaMMbl HACTABHUUYECTBA OyAyT COCTABIATDH
20000 pyOmeii B Mecsiy, uTo B roj coctaBuT 240 Teicau pyoOneit. Pazymeercs,
JTAHHBIE pacyeThl OYEHb CYObEKTUBHBIE, TAK KaK HEBO3MOXKHO 3apaHee MPOCUUTATh
KAaKO€ KOJMYECTBO BpPEMEHU OyneT 3aJCHCTBOBAH KaX/Ibli HACTABHUK B 3TOM
MIPOIIECCE.

3atpaThl OT JAaHHBIX TMPEAJIOKEHWH Ha JHUIO, HO Kakas Oyjaer
3 PeKTUBHOCTH OT JaHHBIX HOBOBBeAcHUM. Ha JaHHBIE MOMEHT IO CTaTHUCTUKE
56% KaHAMIATOB HE MPOXOMST UCIBITATENbHBIA CPOK. ECIIM HaCTaBHUKU XOPOIIO
ce0s1 mposBAT, 00yyaT KaHIMJaTa BCEM HEOOXOJAMMBbIM 3HAHUSIM U BBEAYT UX B
KOJUIEKTHUB, 3TO MO3BOJIUT YMEHBIUIUTH IIPOLIEHT YXOSALIUX COTPYAHUKOB MUHUMYM
Ha TPETh, a 3T0 yxke 37%. Takxke, 3TO MOMOKET YMEHBIINUTH 10 CPOKAM IIPoLecC
aJlanTalyu, 4TO MO3BOJIUT HOBOMY COTPYAHUKY OBICTpEE BKIIOYUTHCS B AKTUBHYIO

pa60Ty N Ha4aTb IIPUHOCUTD I10JIb3Y KOMIIAHHUH.

Kakas Hauny4imas cTpaTerid no ylepkaHui coTpyaHHKa?

B OGecnedenne Ka4ecTBeHHOTO noadopa
nepcoHasa

B PazpafoTka NporpaMMel 0o
npoecCHOHANEHOMY H KAPEEPHOMY PAIBHTHID
nepcoHana
OfecneveHne NPHYACTHOCTH COTPYIHHKOR,
«OTKPRTAR NOTUTHKAY HE MPeanoIaraeT
BCTPEY 33 3aKPHITEIMH JBEPAMH

B PazpaboTka KOHKYPEHTOCIOCODHOIo
KOMIIEHCALHOHHOTD NaKeTa (MpeMuH, DOHYCRI,
JNBEMOTEL)

Pucynok 8 — Kakast Hamtyuiasi crpaTerus 1o yaep>KaHuio COTPYIHUKA

Kaxaplii W3 ONPOIICHHBIX CYUTAET, YTO HAWIy4YIas CTPATerds IO
yIEP)KAaHUIO — OTO pa3padoTKa KOHKYPEHTOCHOCOOHOTO KOMIICHCAIIMOHHOTO

naketa. Tak Kak Kabplii MOT BBIOpaTh MO 2 BapuWaHTa OTBETA, TO TOT OTBET
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coctaBun 50%. Jlanee paOOTHHKU TOBOPAT 00 OOECHEUYEHHWH KadeCTBEHHOTO
no10opa nepcoHalia u rno 0IHOMY rojiocy Habpaju BapuaHThl OTBETOB: «Pa3paboTka
nporpaMmbl 10 MpOo(EeCcCUOHATLHOMY M KapbepHOMY Pa3BUTHIO TIEpCOHANa» U
«Ob6ecnieueHre NpUYaCTHOCTH COTPYAHUKOB». Harnbonee BaxHBIMU TPeOOBaAHUSIMU
K KaHJuJaTaMm, JIeCATh YEJOBEK M3 JABEHAAIATH Ha3BaM MPOQPECCHOHAIBHbBIE
KpUTEPHH, JIBA YEJIOBEKA OTBETHIIM, YTO JTUYHOCTHBIE KPUTEPUH BaKHEE.

BeiBog: O¢ddexTuBHOCT  OT  BBEACHHS  MNPEMIOKEHUH  TIO
COBEPILIEHCTBOBAHMIO cUCcTeMbI oj10opa nepcoHana B Kommnanuu OOO «Toprosbiit
nom Cubupb», OynyT HECTH XapakTep JJIHOO COKpalleHHe BpPEMEHHBIX U
MaTepUaJIbHBIX PAcXo0JIOB Ha NOAOOp TMepcoHana, JUOO YBEIMYEHUE IMOTOKA
KaHJUJATOB U YJIy4YIlleHuEe KayecTBa OTOOPAaHHOTO IIepCOHAa.

BriBog 1o paznpeny.

B nanHoii rnaBe OblTH pa3zpaboTaHbl MPEII0KEHHS IO COBEPILIEHCTBOBAHUIO
cucteMbl nojadopa mepconana B cereBoil opranuzauun OOO «Toprosbiii gom
Cubupb», mocjie MPOBEICHHOIO aHaJIM3a CYIIECTBYIOIIEH CHUCTEMBI MOA00pA.
JlaHHbIE IPEITIOKEHUS HE HECYT KapAMHAIBHOT'O XapaKTepa, HO IOMOTYT YJIy4IIUTh
noa0op U clenaTh ero 0oJjiee HalpaBiICHHBIM Ha MOJ00P KBAIU(PUIIMPOBAHHBIX U
NOIXOAIMX crnenuanucToB. He crtouT Kkpome »53TOoro 3albiBaTh, 4YTO NIpU
HAXO0XJIEHUU XOPOLIETO CIEUUaINCTa, HEOOXOAMMO MPaBUIBHO BBECTH €ro B
KOJUIEKTUB W TIOMOYb CIPAaBUTHCS CO CTPECCOBBIM ISl Ka)XJOTO COTPYIHHKA
HadabHBIM miepuogoM pabotel. Ecim OOO «Topromeiii  gom  Cubupb»
3aWHTEpPECOBaHA B YMEHBIICHWHU TMOKAa3aTelNsl TEeKYy4eCTH KaJIpoB, TO HEOOXOAUMO
BBISIBUTh M CHU3HUTH BO3MOXXHBIE (DAKTOPHI, CYIIECTBYIOIIME B KOMIAHUH U

OTIIYTHBAOIKUC HOBLIX COTPYIHHUKOB.
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3AJJAHUE

Crynenry

I'pynna 102%(0)

3AM6b CokonoBy Hukonaro EBrenreBuuy
HucTuryT NCT'T Kadenpa MeHeKMeHTa
YpoBenb Maructparypa HanpasJsienue/ 38.04.02 MeHemKMEHT
o0pa3zoBaHusi CHEeNUAIBHOCTh
Hcxonnbie 1aHHble K pa3aeay «CounajibHasi OTBETCTBEHHOCTD)
1. Onucanue pabouezo mecma (paboueii 301w, HUcTounukom AJIEKTPOMArHUTHOT'O
MeXHOI02UYeCKo20 npoyecca, ucnojib3yemoco B03HeﬁCTBﬂH SABJIAETCS HepCOHaJILHLIﬁ

000py008aHus) Ha npeomem 603HUKHOBEHUL:

- 8PEOHBIX NPOAGIeHUIl (PAKMOPO8 NPOU3BOOCMBEHHOU
cpeosbl (Memeoyciosus, 8peoHbvle 8elecmad,
oceeujerue, Wymbl, 6UOpayus, S1eKMpoOMaAcHUMHbLE
NOJA, UOHUBUPYIOWUE UTYHEHUs)

- ONACHBIX NPOAGNEHUL PAKMOPO8 NPOUIEOOCBEEHHOT
cpeovl (MexaHuueckou npupoovl, MepMU4ecKo2o
xapaxmepa, 91eKmpUiecKoll, NOAICapHou npupoosvl)

- He2amugHo20 8030€eliCMEUs HA OKPYHCATOWYIO
npupooHyio cpedy (ammocepy, suopocgpepy,
aumocghepy)

- UPe3BLIYAUHBIX CUMYayULl (MEXHOZEHHOZO,
CMUXUTIHO20, IKOTO2UHECKO20 U COYUATLHOSO
xapakmepa)

KOMIIBIOTEP, C KOTOPBIM HEIPEPHIBHO CBSI3aHA
JesTeIbHOCTh Ha pabouem Mecte. HenocraTok
OCBEILEHUS WJIH OTKJIOHEHHE [apaMeTpOB
MHUKpPOKJIMMATa MOTYT IPUBECTH K
YXYALIEHUIO  CaMOYYBCTBUS ~ paOOTHHKA,
CHIDKEHUIO pab0TOCIIOCOOHOCTH U Pa3IMUHbIM
3aboneBanusM. K  omacHeiM  daxTopam
pabouero Mecra MOXHO OTHECTH IOpa)KeHHE
AIIEKTPUYECKUM TOKOM.

2. Cnucok 3ak0H00ameNbHbIX U HOpMamueHblx
GOKyMeHWIOG no meme

Kanposast monmutrka OOO «Toprossiii 1om
Cubupb»

I'OCT P UCO 26000-2010 «PykoBoacTBO 110
COLIMAJIBHOW OTBETCTBEHHOCTWY». HacTosmui
CTaHJAPT UJICHTUYEH MEXITYHAPOIHOMY
crangapty ISO 20000-2010 «Guidance on
social responsibility».

Cepust MEXTyHaApOJHBIX CTAHJAPTOB CUCTEM
sKkosiornueckoro merexmenta ISO 14000.
LleHTpanbHBIM TIOKYMEHTOM CTaHAapTa
cuuraercs ISO 14001 «Cnenudukanuu u
PYKOBOJICTBO I10 UCIIOJIb30BAaHUIO CUCTEM
HKOJIOTUYECKOTO MEHEKMEHTay. 37eCh
YCTaHOBJIEHBI TPEOOBAHMSI K CHCTEME
AKOJIOTUYECKOT'O MEHEKMEHTA JTF000r0
npeanpusTus. B ctanaapre npuBeaeHsbI
OCHOBHBIE TEPMUHBI U ONIPECIICHUS], a TAKKE
M3JI0’KEHBI PEKOMEHIallUK B 001acTH
9KOJIOTUYECKOMN TTOJIUTUKH, TUTAHUPOBAHUS,
1esei u 3a1a4, NporpaMMbl U CUCTEMBI
HKOJIOTHYECKOTO MEHE[KMEHTA.

GRI (Global Reporting Initiative) —
BCEMHUpPHAsl WHUIMATHBA 10OPOBOJILHOM
OTYETHOCTH.

SA 8000 — ycranaBimBaeT HOPMBI
OTBETCTBEHHOCTH pabOTOaTelNs B 00JIaCTH
YCJIOBUM TpyAa.
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IlepeyeHnb BONPOCOB, MO/JIEKANMX HCCIET0BAHNI), TPOEKTHPOBAHHUIO U pa3padoTKe

1. Ananuz paxmopoe eHympenmnei coyuanbHou
OMBEmMCMEEHHOCIU:

- NPUHYUNBL KOPNOPAMUBHOU KYIbIYPbl UCCIE0YEMOl
opeanuzayuu;

- cucmembl opeanusayuu mpyoa u e2o 6€30nacHoCmu;
- passumue 4eio8eueckux pecypcos uepes ooyuarouue
NPOSPAMMbL U NPOSPAMMbBL NOOZOMOBKU U HOGIULEHUSL
Keanupurayuu,

- cUCmeMbl COYUANbHBIX 2aAPAHMULL OP2AHUZAYUU,

- OKa3anUue NOMOUWU PAOOMHUKAM 8 KPUTNUYECKUX
cumyayusix.

Ananu3 (akToOpoB BHYTPEHHEH COLMATbHON
otBercTBeHHOCTH OOO  «Toproeii  gom
Cubupp», HampaBJICHHBIX Ha oOecreyeHue
COLIMATILHOM MOJICPKKH,
KBTH(DUIIUPOBAHHOTO o0yueHwus,
0€30MMacHOCTU ACSITENbHOCTU COTPYIHUKOB U
NOAJEP)KAHUE 1T HUX JOCTOWHOIO YPOBHS
YKU3HU.

2. Ananus pakmopos enewireli coyuanbHoU
0MeemcmeeHHOCIIL:

- codeticmesue oxpare okpyicaioweli cpeobl,

- 83aUMOOelicmeue ¢ MeCIHbIM CO0OUWeCmEoM U
MeCmHOT 61aCmbl0;

- CHOHCOPCMEBO U KOPROPAMUBHAS
01a20ME0pUMENbHOCMb,;

- 0MEemcmeeHHOCMb nepeo NOMpedUMenAMU Moapos
u yciye (8bInycK KaueCmeeHHbIX moeapoe);
-20MOBHOCMb YYACMEOBAMb 8 KPUSUCHBIX CUMYAYUAX
u m.o.

—  PasBurue nepconaia;

— TlomnepxaHue  KOHKYPEHTOCIIOCOOHOM
OIUIATHI TPYAAQ,

— CucremMa coMagbHBIX TapaHTUH;

—  ®opmupoBaHHe 0JIATONPUATHBIX YCIOBHMA
Tpyna,

— bes3onacHocTb Tpyaa,;

— OxkazaHue HOMOIIH
KPUTUYECKHUX CUTYyaIUIX.

pabOTHHKaM B

3. Ilpasosvle u opeanu3ayuoHHbLE BORPOCHL
obecneuenusi COyudanbHOU OMEENMCMEEHHOCIL:

- AHAIU3 NPABOBLIX HOPM MPYOOBO20
3aKOHOOAmMeNbCmad,

- AHAIU3 CNEYUATILHBIX (XAPAKMepHble Oilsl
uccaedyemotl 0oaacmu 0estmenrbHOCmu) RPAOGbLIX U
HOPMAMUGHBIX 3AKOHOOAMENbHBIX AKMOG;

- AHATU3 BHYMPEHHUX HOPMATMUBHBIX OOKYMEHMO8 U
Pe2namenmos opeanu3ayuy 6 001acmu ucciedyemou
oesamenbHOCmu.

— AaHaIM3 CHEUMaJbHBIX [PAaBOBBIX U
HOPMAaTUBHBIX 3aKOHOJATEIbHBIX aKTOB;
— aHauu3  BHYTPEHHHX  HOPMAaTHBHBIX

JOKYMEHTOB U PEriiaMEHTOB OpraHHU3allli B
00JacTu uccieyeMon AesITEIbHOCTH.

Ilepevens rpaduueckoro marepuasa:

Tpu neobxooumocmu npedcmagums 3CKU3Hble
epaguueckue mamepuanbl K paciémHomy 3a0aHUu0
(00s3amenvHO 015 CReYUAIUCmo8 U Mazucmpos)

Tabmuua 9 — Cretikxonaepst OO0 «Toprossiit
oM Cuoupn,

Tabmuma 10 — Crpykrypa mporpamm OOO
«Toproseii fom Cubups»,

Tabnuna 11 — 3arpats! Ha meponpusarus KCO
00O «Toprossrit fom CubHUpH».

Jara Bp11a4u 3ajaHus I pa3jaesia 1o JUHeHHOMY

rpaguky
3aiaHue BblJ1a] KOHCYJbTAHT:
Yu4enas creneHb
Jo/KHOCTB (017 (0 ’ Hoxnmucn Hara
3BaHHE
®denenkona A.C.
3ajiaHue NPUHSIT K UCTIOJTHEHUIO CTY/CHT:
I'pynna PUO Hoanuck Hara
3AM6b CoxonoB Hukomnait EBrearesnu
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4 KopnopaTuBHasi COUMAJIbHAA OTBETCTBEHHOCTH opranusauuu O00

«Toprosbiii xom CuOupb»

Komnanuss OOO «Toproseiit 1om CuOupb» COTPYyIHHUYAET C OFPOMHBIM
KOJIMYECTBOM  NApTHEPOB, KOTOPBIMU  SIBJSIFOTCS  3aKa3UWMKHU, IPOEKTHBIE
OpraHM3aliy, NOCTaBIIUKH, MOJPSIHbIE OpraHU3alud M 10 HEOOXOAUMOCTH
MapKeTOJIOTH.

KoMnanusi  rapaHTUpyeT  KadecTBO  OKa3blBa€MbIX  yCIyI U
NpPENOCTaBIsIEMbIX  TOBapoB. CTpeMHTCS K  NOBBIIMICEHHIO KayecTBa U
COBEPIICHCTBOBAHUIO  YCIIOBUM  OOCHY)XMBaHHUS  KIMEHTOB. OTO  SBJSIETCSA
IIOKAa3aTeJIeM CTPEMJICHUSI KOMIIAHUU K ITOCTPOEHUIO JIOJITOCPOYHBIX OTHOIIEHHH C
KJIMEHTaMU. Bo Ti1aBy MpuOpUTETOB KOMIIAHUS CTABUT UHIUBUAYATbHBIA MOAXO K
KOKIOMY KIUEHTY, 3(Q(EKTUBHbIE KOMMYHHMKAIlMd U MNPO(EeCCHOHATBHYIO
KOMIIETEHTHOCTh COTPYAHHUKOB, YTO 00€CIIEUMBAET HaUBBICIIEE KAYECTBO.

PykoBOACTBO W COTPpYAHMKHM KOMIAHUM CTPEMSTCS K OTKPBITOCTH H
IPO3PAYHOCTH CBOUX OM3HEC-TIPOLIECCOB ISl KJIMEHTOB, MApTHEPOB U JPYIrHX
COLIMAJIBHBIX TPYMI, YbH UHTEPECHI MEPECEKAIOTCS C IEATEIbHOCThI0 KOMIIaHUU. B
TO JK€ BpeMs, KOMIIAHUS TapaHTUPYEeT TMOJHOE COXpaHeHHe WH(OpMaluH,
SBIISAOLEHCS KOH(QUICHIIMATBHOM, B TOM YHCJI€, JaHHBIX O (PMHAHCOBBIX U JIPYTHX

OTHOICHHAX C KIIMCHTAMMA U IIAapTHCPAMM.

4.2 OnpenesieHne CTEHKX0/1EPOB OPraHn3auu

Omnpenenum riaBHbIX creiikxonaepoB OO0 «Toproseiii 1om Cubdbupby,

JAaHHBIC TPEJCTaBICHBI B Ta0HIIE 9.

Tabmuma 9 — Creitkxonaepsr OO0 «Toprossiii 1om Cubupb»

[IpsiMble cTeMKXOIAEPHI KocBeHHbIE CTEHKXOIAEPHI
1. ITapTHEpHI 1.T'ocymapctBo

2. COoTpyIHUKHU 2. KonkypeHTbl

3. KnuenTst 3. O61mecTBO
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00O «Toprossiit oM CHOUPH» COTPYTHUYAET C KOMIAHUSIMH Pa3TUIHOTO
YPOBHS — OT MECTHBIX J10 PETHOHAJIBHBIX KOMIIAHNUN, BO3MOKHO COTPYAHUYECTBO CO
ctpanamu CHI', Takux kak «JluzatH-cTynus», « AptJlunusy, «Natti» u T.1.

K BaxxHOM rpynne CTENKX0IAEPOB OTHOCATCS — AEJIOBBIE TAPTHEPHI, C HUMH
OOO «Toproseiii oM Cubupb» IEHCTBYET 4epe3 COIVIALICHHUS O MApTHEPCTBE,
y4acTHE B OTPACIIeBBIX KOH(MEPEHIUAX, YIaCTHUE B PEUTUHIaX U KOHKYpCaXx.

Opuentaruss Ha motpebutens. s oOecriedyeHuss KavyeCTBEHHOM W
OIepaTUBHON 00pa0OTKHU 3aKa30B MOJIb30BATEICH U BOZMOXKHOCTH OCYIIIECTBICHUS
YCIYr MO NPOJaKe, MOHTaXy, OpraHM3alMy JIOCTaBKA TOBApOB, a TAKXKE I
IIPEAOCTABIIEHNS OJIB30BATEIAM BO3MOKHOCTH BOCITOJIB30BATHCS CIEUAIbHBIMU
IPEMIOKECHUSIMU, OTHOCAIIMMHUCS K TIOKYNKE, MPEAOCTABICHUsS TapaHTUH,
OCYILECTBJIEHUS BO3BPATOB U APYTMX MOCIETPOAAKHBIX YCIYT.

CnaxeHHbIE OTHOILIEHUS C COTPYJHUKaMu KoMmaHuu. CTaOWUIIBHOCTB,
OTCYTCTBHE COLMAJIbHOM HAIPSHKEHHOCTH, CO3JaHUE YCJIOBUM JUIA IIOJHOMN

pcaiun3anuu MMOTCHIAaIa KaXKA0ro COTpyJAHUKA — IIPUOPUTCTHBIC 3a/Jla41 KOMITAHWH.

4.3 Onpexnenenue cTpykrypbl nporpamm KCO

Crpyktypa nporpamm KCO cocrasnsier moptper KCO kommanuu. Bribop
nporpamm, a, ciienoBarenbHo, cTpykrypa KCO 3aBHCHUT OT ueneil KOMIAHWU U
BBIOOpA CTEHKXOJIZIEPOB, HA KOTOPHIX Oy/IE€T HAMpaBIEHbI MPOTPAMMBI.

CHMXKEHHE COLMAJbHBIX PHCKOB M CO3JIAaHUE CHUCTEMHOIO IMOAXO0Ja K
YVIPABJICHUIO COLUMAIBHBIMUA BOIPOCAMH, COLMAIBHBIMU HWHBECTULUSIMU U

BO3JICHCTBUEM Ha COIMATILHYIO Cepy B perHOHaX MPUCYTCTBHS KOMIIAHUH.

4.4 Ctpykrypa nporpamm OOO «Toprosblii 1oM Cuoupb»

B Tabmuue 10 mpuenena crpykrypa mnporpamm KCO, koTtopbie ObuH

peanuzoBanbl B 2016 roxy.
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Tabmuma 10 — Ctpykrypa mporpamm OOO «Toproserit jom Cubupb»

HaunmenoBanue
MEpOIPUATHUS

OeMeHT

Crelikxonepsl

Cpok
peanu3aiu

O’kuaeMbIi
pe3ynbTaT OT
peanuzanuu

MEPOIIPUATHS

Meponpusitus, odecredrBaronfe HaJexkHoe U 0e3onacHoe GyHKIIMOHUPOBAHUE MTPEAIPUSATHS

PeMOHT O(QHCHBIX | cOLMANTBHO- HapTHEPBHI, 2017 ron Obecneuenue
00BEKTOB OTBETCTBEHHOE COTPYIHHKH, Oe3omacHoi
MOBEJICHHE KIIMCHTBI JeSITeTbHOCTH
[Iporpamma COLIMAJIbHO- COTPYJIHUKH, 2017 ron Obecneuenue
0e3omacHOCTH OTBETCTBEHHOE KJIMEHTBHI, Oe3omacHoi
MOBE/ICHUE HapTHEPEHI JeATEIILHOCTH

KOpPHOpPAaTHUBHLBIC ITPOTI'PpaMMBI

Kommieke conuanbHbIX MPOrpamMM, HaIllPaBJICHHBIX HA MOKPHITHE YOBITKOB COLMAIbHOU cepbl,
(uHAHCHPOBAaHNE MEPONPHUATHHA, NPEAYCMOTPEHHBIX B KOJUICKTHBHOM JIOTOBOpE, a TaKxke

MaccoBast pa60Ta

Conepxanue collMajbHbIE rocy1apcTBo, 2017 ron AKTHBHas MO3ULIUS
00BEKTOB HHBECTHUIINHU 00I1IECTBO, PEANPUATHS,
conHanbHOH chepbl HapTHEPHI IPUCYTCTBHE B KU3HU
ropoja, crabmibHOE
(GyHKIIMOHUPOBAHHE.
JIbroTsl ConuainbHble obmectBeHHoct | 2017 rox Peanuzamus
[IepCcoHaiy, HHBCCTHUIINH b, COTPYIHUKH, MOJIUTUKU
BETepaHaM, HapTHEPHI. MPUCYTCTBUS B
MIEHCHOHEepam peruoHe,
MIPEyCMOTPEHHBIE HarpaBJICHHOW Ha
3aKOHOJATEIbCTBO COXpaHeHHe
M M JOTOBOPOM. CTaOMIIBHOCTH.
Peanuzanus COITMAIIbHBIC COTPYAHUKH, 2017 ron AKTHBHAas MO3UIUS
KOPIIOPAaTUBHBIX WHBCCTUIINN aKIIMOHEPHI, NPEANPUATHS,
COITMAITBHBIX KIIMCHTHI, MPUCYTCTBUE B KU3HU
MIPOEKTOB napTHEPHI ropoja, crabmibHOe
(GyHKIIMOHUPOBAHHUE.
KynwsTypHo- COLIMAJIbHbBIE Oo6mectennoc | 2017 roxg AKTUBHasI IO3UITUS
MaccoBas U HHBCCTHINHN Tb, COTPYIHUKHU, NpeanpuaTus,
CIOPTHUBHO- HapTHEpHI. IPUCYTCTBUE B KU3HU

ropoja, CrabuiIbHOE
(bYHKIMOHUPOBaHUE.

I[aHHBIe MCPOIIPpUATHUA IIO3BOJIAIOT KOMIIAHHH IIOBBICUTH JIOAJIBHOCTD

OOIIECTBEHHOCTH U COTPYJIHUKOB, a TAK)KE YBETUUUTh aBTOPUTET Y MAPTHEPOB.
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4.5 Onpeaesienue 3arpat Ha nporpammbl KCO OOO «Toprosbiii 1oM

Cubuppb»

Pacuer 3aTpat Ha peanuzauuto meponpustuii KCO OOO «Toproseiii gom
Cubupb» npeacrTaBiaeHsl B Ta0auIe 11.

Tab6nuna 11 — 3arpatel Ha meponpustist KCO OOO «Toproseiit jom Cudbupb»

HaunmenoBanue mepornpusatus Enunnna Ilena CroumocTs peanuzanuu 3a
U3MEpEHUs rof

Mepornpusitus, o0ecrieqrBaONe HAASKHOE 1 0e30macHoe (YHKIIMOHUPOBAHUE MIPEITPUITHI

PeMOHT 0HCHBIX 00BEKTOB THIC. pYyO. - 10 700

[Iporpamma 6e30macHOCTH THIC. pYyO. - 3500

Kommieke conpanbHbIX MPOrpamMM, HAIPaBICHHBIX HA MOKPHITHE YOBITKOB COIMAIBHON CQeEpsl,
(UHAHCUPOBAHUE MEPONPUATUNH, NPETYCMOTPEHHBIX B KOJJIEKTUBHOM JIOTOBOPE, a TaKkKe
KOPIIOPAaTUBHBIE TPOTrPaMMBbI

Conepxkanrie OOBEKTOB COILMAIBHOU | THIC. PYO. - 2350
chepnl

JIbroTel  TepcoHaNy,  BETEpaHaM, | THIC. pyO. -

MIEHCHOHEPaM peyCMOTPEHHBIE 4 600

3aKOHOAATCIIbLCTBOM M JIO'OBOPOM.

KynbrypHO-MaccoBas © CIOPTHBHO- | ThIC. PYO. -

8 800
MaccoBas pabora
Peamuzanus KOPIIOPATUBHBIX | THIC. PYO. -
COLIMAIBHBIX TIPOCKTOB 2650
TBIC. PYO. HNTOI'O: 32600

CymMa Ha MepONpHsTHS, TO3BOJISIIONIME OOECIeYnuTh Oe30MacHoe
byHKUMOHUpPOBaHUE NpeanpusaTusi, cocrasuia 14 200 Teic. pyo.

Kowmrmiekc Mep, HampaBlICHHBIX Ha COKpallleHHE YOBITKOB COIMAIbHOU
chepbl, (UHAHCUPOBAHUE MEPONPUATHIA, MPEIYCMOTPEHHBIX B KOJUIEKTUBHOM
JIOTOBOPE, a TAaK)Ke KOPIOpaTUBHBIE TTporpaMmbl B 00beme — 18 400 Tric. pyoO.
O6mras cymma Ha peanuzaruto nporpammbel KCO coctasmisier 32 600 ThIC.

pyo.

4.6 Ouenka 3(p¢peKTUBHOCTH MPOTrPaMM M BbIPA00OTKA peKOMeH AUl

Uto kacaercs >(PGEKTUBHOCTH COIMAIBHBIX MPOTPaMM, TO CIEAYET

OTMCTHUTDH, YTO COIIMAJIBHBIC H 6J'IaFOTBOpI/IT€J'IBHBIC nporpaMmbl ABJISAIOTCA  OJIsA
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KOMIIAHUM  COCTABJIAIOIIEM  KOPIIOPATMBHOM  CTpaT€rMu W MOMOTAroT
COTPYIHHUYECTBY C TOCYAapCTBOM, MAPTHEPAMH U OOILIECTBOM.

JUIst mpennpusaTys BaXkKHAa KAaK BHYTPEHHSS, TaK M BHEWIHSS COLIMAJIbHAS
OTBETCTBEHHOCTb. B Tabmuue 10 moxHO yBHIeTh, uto Meponpuarus KCO
HaIpaBJIEHbl Ha BCEX CTEHKXOJAEPOB KOMIAHUM MNPHUOIM3UTENBHO B pPaBHOU
creneHd. M3 »3Toro cuemyer caenarb BBIBOJ, 4YTO NPEANPHUATHE IBITACTCS
cOQJIaHCHUPOBAHHO BO3/ECHCTBOBAaTh HA BCEX CTEUKXOJJIEPOB, 3TO TOBOPUT O
BBICOKOM 3 dexkTuBHOCTH camoi rporpammbl KCO.

[IpenmnpusitTie NPUKIAABIBAET MHOXXECTBO YCWJIHMM IJIsI TOro, YTOOBI
COLIMAJIBHBIE MPOTrpaMMBbl, KOTOpPHIE OHAa PEAJIM30BBIBAET, IOMOTAIM, Kak
OOIIECTBEHHOCTH U COTPYAHUKAM M, COOTBETCTBOBAIM HOPMaM 3aKOHOAATEIbCTBA,

COXpaHsIn JOJTrOCPOYHBIC OTHOIICHUS C KIIMCHTAMHA U ITAPTHCPAMMU.
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3akJIoueHue

[TogOop KauecTBEHHOr0 MEpPCOHala CTall MepBOHAYAIBHOU 3aaueil 000
opraHusauuu. Benp kak rosopurcs, «Kazapel pemaror Bce». B Haem cimyyae Ha HUX
nepxkurcs npeanpustue. OdecrneduB ceOst TATAHTINBBIMEU, KBATU(PHUIIMPOBAHHBIMU
U MOTHUBUPOBAHHBIMHM CHEIUAIMCTAMH, KOMIIAHUS TOJYYUT CaMbl€ BBITOJHBIC
MO3UIIMU HA KOHKYPEHTHOM phIHKE. CTOUT BCera MOMHUTB, YTO OAOOP MepcoHana
TO MHOrOdTaIHas, CUCTEMHAs, MOCTOSHHAs paboTa, OCHOBAHHAs HA HAy4HO-
METOIMYCCKUX MPUHIMIIAX 1 kBamuukanuun HR-creruammcTos.

JUist ycnemHoro nojidopa nepcoHana HayaTb HEOOXOAUMO € ONpeeiIeHUs
KPUTEPHUEB U MPUHITUIIOB MOJI00pa, HA KOTOPBIX Oy/I€T OCHOBBIBATHCS BECH MPOIIECC
U KOTOpbIE TMOMOTYT B TMPHUHITHU PEHICHUS O TMOJIOKUTEIBHBIX CTOPOHAX
npeTeHneHToB. B mporecce dhopMupoBaHuM KpUTEpUEB MMoAOOpa, TJIABHOE, UTO
HY)KHO TIOMHHUTh — COOJIIOZICHHE CJICAYIOIIUX TpeOOBaHUI: BaJHMIHOCTD,
HaJIEKHOCTh, MTOJTHOTA, HEOOXOIUMOCTh U IOCTATOYHOCTh KPUTEPUEB.

PaccMoTpeB MCTOYHUKH U METOJIBI OTOOpa MEpCOoHaja, Mbl Y3HAIIU, YTO HE
CYILIECTBYET OJHOTO ONTUMAJIBHOTO HCTOYHUKA UJIU METO/I1a PU 0TOOPE MepcoHaa.
[TosTromy HR-criemmanmucraM He0OXOAWMO OBIAACTh MaKCUMaJbHO BO3MOKHBIM
KOJJMYECTBOM pa3JIMYHBIX IMPUEMOB M METOJOB [IJIsi TMPUBICUEHUS U OTOOpa
COMCKATeJIe Ha JOKHOCTh U UCIOJIb30BaTh UX B COOTBETCTBUM C KOHKPETHBIMU
3a/1a4amH.

[TonGop mepcoHana BKIIOYAET B c€OS1 TpU OCHOBHBIX DJIEMEHTA, TAKHE Kak
MOUCK, 0TOOp W Haitm kaapoB. CucTema moadopa mepcoHania MOXKET BKJIIOUYATh B
ceOsl cleAyromue JTambl: ONpeesieHne MOTPEOHOCTH B TEpcoHae; pa3paboTka
npoduis TpeOoBaHUM BaKaHCUU; TIOMCK KaHIUATOB; IPEABAPUTEILHOE HHTEPBHIO;
3aroJTHEHUE aHKeThI; Oecena o Haiimy (coOeceoBaHue); TECTUPOBAHUE; TPOBEPKA
pPEKOMEHAAIMI U MOCTY>KHOTO CIIUCKA; MEAUIIUHCKUI OCMOTP; IPUHATHE PEIICHUSI.
Ho pasnenenue Ha TaHHBIC 3TAlbl OU€Hb CYyOBbEKTUBHO, TaK KaK KaXK/1asi KOMIIaHUS
OpraHU30BbIBAET COOCTBEHHYIO CUCTEMY MOA00Pa UCXOS U3 MOCTABIECHHBIX MEPE]T

HEU 1eJIen.
78



[losBneHne ceTeBpIX OpraHu3alnud, Kak HOBOM OpPraHW3alMOHHOU
CTPYKTYpBI, CTAJI0O OTBETOM Ha YBEJIWYCHUE KOHKYPEHIIMM B MaciiTabax Mupa H
HEOOXOJMMOCTH pa3paboTku Oosiee THOKMX CTpyKTyp. CeTeBble KOMITAaHUU
XapaKTEPU3YIOTCS BBICOKOW MWHAMHKOW pa3BUTUS W OOJBIIMM KOJIHMYECTBOM
MapTHEPOB. B CBsI3M € 3TUM, TakKe KOMIIAHUHU MPEANOYUTAIOT CO34aBaTh LEMOYKY
3aKa30B, B3aMEH IIOCTPOEHUS OTPOMHBIX HMEPAPXUYECKUX CTPYKTYp. MMeHHO
MOATOMY, UX TJIABHBIM PECYpCOM OyET SIBISATHCS 3aMOTUBUPOBAHHBIN NIEPCOHA.

ITo uroram npoBeAECHHOTO aHaiu3a MepcoHaia B cereBol kommanuu OO0
«Toproserit oM Cubups» OBUTH CIIETAaHBI CASAYIOIINE BHIBOIBI:

1. KomiexkTuB B KOMIIAaHUH OY€Hb MOJIOJ0M U B OCHOBHOM KEHCKHUM. 47%
cOCTaBJIAIOT J1to1u MoJtoxke 30 Jet, 26% mroaeit B Bo3pacte 10 40 jet u Bcero 27%
moaen crapiie 40 ner.

2. B Komnanuum Ha0momaercss OYEeHb BBICOKAS TEKYYECTh KaJpoB,
MPUYMHAMHA KOTOPOM SIBIISETCS IMOJUTHKA PYKOBOJICTBA, OCHOBAaHHAs Ha Habope
MOJIOJIBIX JIFOZICH, Yallle BCero 0€3 omnbITa padoThl U MPU ’TOM OTCYTCTBYET CHUCTEMA
aJanTalid U MEPBUIHOTO OOYUCHUS.

3. Cucreme mombopa mepcoHana B Kommanmum oTBOAMTCA OOJBIIOE
BHUMaHHE, CYIIECTBYET OOJIBIIION OT/AEI MepCcoHaia, a TakKe OTJEeN dK3aMEHAIUH.
[Tonbop mnepcoHana WMEEeT MHOTO D3TalOB M YYUTHIBAETCS MHEHHE MHOTUX
COTPYHUKOB NP MPUHSITUU PEIICHUS O HaliMe Ha pabOTy KaH U aTa.

[Tocne paccmoTpeHusi CyIIECTBYIONIEH CHCTEMBI MOAOOpa TMEpcoHala B
Komnanuu, Obut pazpaboTaHbl IPEAJIOKEHUS KaK TPU MUHUMATBHBIX BJIOXKCHUSIX
MOHO YMEHBIIIUTh BPEMEHHBIC U MaTepUalibHbIC 3aTpaThl HA MOA00P MepcoHaa,
YBEIMYUTh BAJIMIHOCTh METOJIOB OTOOpa KaHIUIATOB W YIYUIIUTh CHCTEMY
ajanTaliyd U MEPBUYHOTO OOYUYEHUS KaHIUATOB.

Bce BbllenepeynciaeHHOE HaMpaBlIEHO HA COBEPIICHCTBOBAHUE CHUCTEMBbI
noabopa mepconana cereBoii opranm3anun OOO «Toproseiii qom Cubupe». B
JaJbHEUIleM, TIO0 BBEICHUIO JTaHHBIX MPEIJIOKEHUN BHYTPHU OpraHU3aIvH, Kak
CJIEICTBHEM JIOJDKHO CTaTh TO, uTo B Kommanuu OyayT paboTaTh T€ JIFOAH, KOTOPhIE

JNENUCTBUTENBLHO TMOKa3all WKW NpOoABWIM cebsi B mpouecce noadopa. Okazamuch
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JIOCTOMHBI, 3aHUMaTh pabouee MecTO (JOJDKHOCTh), Ha KOTOPOM CMOTYT
MOJIOKHUTEIIBHO TPOSBUTH Ce0S B TOJHOW Mepe, 4YTo Mo3BoauT Kommanum

IIPpOUBCTATb U PA3BUBATLCA.
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1 Theoretical aspects of the research of recruitment
1.1 Principles and Criteria for staff recruitment

The selection of personnel was studied by many scientists, because this is
the initial stage of any personnel management system. In this regard, the definition
of the meaning of the term selection of personnel can be found in different authors,
then we will consider some of them.

In the scientific works of Doctor of Economics Spivak Vladimir
Aleksandrovich, the following definition can be found: "Personnel selection
involves the development and implementation of programs for recruitment, selection
of personnel, tests (acceptance and during the probation period) based on
scientifically developed requirements of the workplace to the person as a
professional and personality "

Egorshin Alexander Petrovich, rector of the Nizhny Novgorod Institute of
Management and Business, wrote: "The recruitment process is the process of
selecting suitable candidates for vacant workplaces based on the existing reserve of
personnel at the labor exchange and at the enterprise. Personnel selection includes
the following elements: calculation of the need for personnel of workers and
employees; models of workplaces; professional selection of personnel; formation of
a reserve of personnel ".

In the textbook prepared by the scientists of the Department of Personnel
Management of the State University of Management under the editorship of A.Ya.
Kibanova, it is said that: "Under the selection and placement of staff means the
rational distribution of employees of the organization by structural units, sites,
workplaces in accordance with the system of division and cooperation of labor
adopted in the organization, on the one hand, and the abilities, psychophysiological
and business qualities of workers, meeting the requirements of the content of the
work performed, on the other ",

All of the above concepts have a common core, but having examined the

scientific literature on this topic, | would like to give a more concise definition of
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this concept. Personnel selection is a process in which the organization is engaged
in the search, recruitment and selection of employees for vacant positions.

The main principle of selection and placement of personnel is considered to
be: "The right person, at the right time, at the right place." To select high-quality
personnel that meet the requirements of the company, an integrated approach is
required. To effectively include the system of recruitment in the management of the
organization, you must fulfill a number of conditions:

— Itis necessary to plan the personnel policy of the company, first of all,
corresponding to the strategic goals. This will allow to systematically carry out
activities to improve the staffing of the organization.

— Alternative, attracting for each vacancy the greatest number of
applicants.

— It is important to take into account not only the professional
qualifications of the candidate, but also his ability to integrate into the cultural and
social life of the organization. A company may lose more than it has acquired if it
employs a technically qualified candidate who is unable to establish good relations
with colleagues, clients and suppliers, and possibly undermines the established
norms and order in the organization.

— Itis necessary to take into account all requirements of labor legislation
and ensure a fair approach to each candidate and applicant for an open position.

—  When selecting, you need to focus on the strong, not the weak points of
a person. In nature, there are no ideal candidates, you need to find the most suitable
for this vacancy. If several candidates in a row do not meet the requirements, the
selection is terminated, as, most likely, these requirements are overstated, and they
need to be reviewed.

—  Refuse to accept new employees if they do not have a need, regardless
of their qualifications and personal qualities.
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—  Organize a search for a candidate who meets certain requirements for
the content of the work (education, experience, experience, competence, health
status, etc.).

—  Focus on the most qualified personnel, but not more than the skills
required by the workplace.

Next, we will focus on the selection criteria. The definition of the criteria on
which the assessment and recruitment of candidates is based is of primary
importance for successful selection. It is necessary to formulate clearly on the basis
of what criteria will be used to evaluate the candidates. For example: what kind of
person does a company need - a good leader or a highly qualified specialist? Is it
possible that both together? Or should this be just a conscientious executive person,
without very high requirements for his professional qualifications?

There are a number of requirements that must be met when forming selection
criteria:

— validity - (from lat.Validus - strong) the degree of the indicator's

correspondence to the concept that it is meant to reflect;

— reliability;

—  completeness;

—  necessity and sufficiency.

Validity of the selection criteria implies that the criteria for evaluating
candidates must correspond to the content of the work and the requirements for the
position to be selected. The low validity of the criteria may lead to incorrect choice.

Completeness of criteria. The requirement of completeness of the criteria
used in selection means that they must take into account all the key characteristics
that are important for successful work in this position. Incompleteness of the
selection criteria may lead to the selection of candidates who do not meet the

organization for some important performance indicators.
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Reliability of criteria. Selection based on established criteria should ensure
the accuracy and sustainability of the results. The results obtained during the
evaluation should not be accidental.

Necessity and sufficiency of criteria. Do not unreasonably increase the
number of selection criteria, thus overloading the search process for candidates, as
this will result in an unnecessary reduction in the number of possible candidates.

The following criteria are applied to candidates on the part of the
organization:

— gender and age. For example: for the post of the head, they most often

want to see a man between the ages of 27 and 45, and in the office of the

administrator a woman aged 19-28;

—  education;

—  special skills (knowledge of certain computer programs, foreign

language, etc.);

— experience (work experience in a certain professional sphere, in a

certain position);

—  other demographic characteristics (place of residence, marital status,

presence of underage children, etc.);

— business and moral qualities (responsibility, initiative, honesty,

perseverance, etc.).

— medical contraindications (general health, chronic diseases, absence of

deviations in the psyche, etc.);

—  psychological characteristics (conflict, intelligence, leadership qualities

and much more).

The following basic ways of determining the selection criteria are
formulated:

1. The allocation of a group of successful employees and groups of
unsuccessful employees among the employees of the organization working in a

certain position. For example, a group that fulfills the established rate of production
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and a group that does not cope with it. A detailed survey allows you to establish
indicators for which there are significant differences between the compared groups.
These indicators and may subsequently act as selection criteria.

2. The most important indicators necessary for successful work in this
position are highlighted on the basis of an analysis of job descriptions and job
requirements.

3. Expert evaluation, when criteria are offered based on the experience or
intuition of a specialist (a group of specialists), who are familiar with both the
selection methods and the requirements for the position, for work. This method is
used today most often. At the same time, the selection criteria are established by the
head (top management) himself.

Conclusion: In order to obtain the desired effect from the implementation of
the recruitment program, it is necessary to follow the sequence in carrying out the
check, both the candidate's business qualities and personal qualities. It is worth
noting that each criterion peculiar to the selection of personnel has requirements that
somehow complement each other and are based on various information sources.
There are several ways to determine the necessary criteria for selecting candidates,
each organization chooses the most suitable for itself. The most important thing that
you need to remember about for qualitative selection is that you must adhere to the

principles, the criteria should be reliable.

1.2 Recruiting system

According to the textbook VK. Potemkin, on personnel management, staff
selection is a process that is aimed at identifying the employee's special knowledge,
practical experience, mastering the methods of work, initiative and innovation,
competence and professionalism.

The process of selecting personnel is a system consisting of subsystems

among which one can distinguish: search, selection and hiring (hiring).
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The components of the subsystems can also be represented as the stages of
the recruiting system. This multi-stage process in each organization stands
individually, in order to reduce the time to select and improve the quality of selected
candidates. Let's consider the main stages from which the process of selection of
personnel can consist:

1. Determine the need for staff.

The initial stage of the recruitment process is based on data on both available
workplaces and planned ones. The main task of this stage is to determine the
organization's need for human resources, whether it be a long-term or short-term
perspective.

The forecast of the need for personnel represents an assessment of the quality
and number of employees of the enterprise, which will be useful and necessary in
the future to achieve the set goals. Do not forget that before you can determine what
number of staff is required, it is necessary to analyze the demand for goods or
services provided by this organization. After that, this forecast turns into data on the
number of necessary personnel to meet demand indicators.

2. Develop a profile of requirements for the vacancy.

This stage begins with the drafting of an application by the head of the
structural unit to search for candidates for the vacancy that has appeared.

The approximate block of the application looks like this:

— Name of the structural unit where the vacancy and job description is open.

— The reason why this position was vacated.

— Direct subordination of a specialist occupying a given position and the

number of his subordinates.

— Responsibilities.

— Basic requirements for candidates (gender, age, work experience, etc.).

On the basis of this application, before starting the search for candidates, it
IS necessary to carefully analyze and justify these requirements to the applicant.

It is worth noting that a person engaged in the selection of candidates for a

vacant position is required to know everything about this vacancy: to have a clear
94



idea of all the requirements for the future employee, the pitfalls of work, the
corporate culture of the enterprise and the microclimate in the team - of all these
data, a job profile is drawn up.

3. Search for candidates.

After the formation of the profile of the post, a set of measures to search for
candidates is being developed. The sources of attracting applicants for this position
are determined and the search process is launched.

At this stage, they also calculate the expenses of the organization for
recruitment and correlate them with cash losses from the empty workplace. If a new
employee is not required urgently, then there is an opportunity to use free search
methods, for which only the labor costs of the recruiting officer will be required.

4. Preliminary selection interview.

Its purpose is to assess the overall level of the applicant, his appearance,
adequacy, personal qualities - the manner of speaking, behavior and so on. If mass
recruitment is required, then it is advisable to use call-centers. When the company's
email address will have to come filled with questionnaires and personnel department
employees select the most suitable questionnaires. Thus, this stage allows you to
weed out a fairly large number of applicants.

5. Completing the questionnaire.

Applicants who have passed the qualifying interview must fill out a special
form of the questionnaire. This stage is present in virtually every company,
regardless of its type. Questions in the questionnaire should be a minimum number,
they must be neutral, correct and precondition any options for answers. The
questionnaire should help to find out the possible performance of the candidate’s
future work, with the help of information about the past work, main achievements
and the mindset. It is at this stage that the availability of recommendations from
previous jobs is indicated and it is possible to confirm them.

6. Conversation on hiring (interview).

After the first stages of the selection, about 20-30% of the total number of

candidates is admitted to the interview. There are three types of interviews:
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formalized (conducted according to the scheme, questions are prepared in advance);
poorly formalized (in advance, the main theses are thought out); informal (do not go
by the scheme, only the general direction of the conversation can be prepared in
advance). During the conversation, it is desirable to find out from the candidate such
information as: more importantly, career or earnings; what he wants to achieve in
his career; what are its strengths and weaknesses; what is most important for him in
the work; plans to improve their skills; Will family or personal life influence the
performance of official duties.

7. Testing.

Hiring tests are used to get a psychological portrait of a candidate, to assess
his professional abilities and knowledge.

Tests serve as an auxiliary tool for evaluating the candidate and there is a
huge variety. We will single out the main, most often used in recruiting.

Tests for the performance of work. The candidate is asked to perform a
specific task, typical for working in a vacant position. It can be checking the
translation of texts from foreign languages for translators, checking the ability to
drive a car for drivers and so on.

Tests for measuring the general level of mental development and abilities.
Typical of these tests is a written form. Examples are the test on the ability of the
Wechsler scale, the Cattell test, J. Raven's progressive matrices test, R. Amthauer's
intelligence structure test and many others.

Questionnaires are used to determine the propensities of a respondent to a
particular activity. These tests are used for professional orientation.

8. Verification of the track record and recommendations from previous
places of work.

9. Medical examination (if necessary in connection with the specifics of the
work).

As a rule, pass a medical examination and provide an opinion asking

candidates for work related to the responsibility for the lives of others. These

96



include: pilots, train drivers, sailors, employees of law enforcement agencies,
nutrition workers, civil servants and others.

10. Deciding on admission.

The final decision on hiring is taken by the head of the organization, guided
by a comparison of the reports with the results of the selection of candidates. In some
cases, to form a personal opinion about the candidate, the leader can call him to talk.
After making the final decision, a contract is concluded between the candidate for
the position and the organization and the order for employment is formalized.

Conclusion: The recruitment system is a complex mechanism that will give
the most effective result if all of the above components are present in the
implementation process. Such a system will help to identify the really best candidate

for a vacant position.

1.3 General characteristics of sources and methods of attracting

candidates

When a company needs to find a new employee, two questions arise: where
to look for potential candidates and how to notify the candidates about the vacancy
available.

Sources of staff involvement can be divided into internal and external. Internal
sources are all employees of this organization, and external - all candidates are able
to work in this company, but not working in it at the moment.
External sources can be:

— random candidates who have responded to a job;

— former employees who left the company of their own free will;

— graduates of universities, etc.
There are various methods and technologies for attracting candidates, for example,
for internal sources it is typical:

— notification of employees through the local corporate network about the

vacated vacancy,
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— viewing the files of personnel;

Carrying out a career development program in the company;
— combination of posts;
— rotation;
— temporary hiring of personnel, etc.
In turn, for external sources, the number of methods is limited only by the ingenuity
of HR employees. Thanks to the development of information technology, it became
possible to search and alert a huge number of candidates at low cost. There are the
following ways to recruit personnel from external sources:
— search through the media: advertisements in newspapers, on specialized
sites or social networks, etc .;
— employment centers (labor exchange);
— recruitment agencies: save time and avoid difficulties, but are the most
costly way to find personnel,
— Cooperation with profile universities, holding job fairs and "open days";
— Head-hunting (in English translation headhunting - hunting for heads) -
search and selection of personnel of key and rare in the level of competence
of specialists;
— Qutsourcing personnel - the organization's transfer of personnel for
temporary use by another organization when concluding a contract, "leasing
of personnel™.
Further, Table 1 shows the advantages and disadvantages of external and internal

sources of personnel involvement.
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Table 1 — Advantages and disadvantages of internal and external sources of staff

involvement
Internal sources of personnel attraction
Benefits Disadvantages

- low costs for attracting personnel: both - limited choice of candidates;
material and temporary; - deterioration of the psychological climate in
- The most complete and verified information | the team, in case of a sense of rivalry;
about the capabilities of the applicant; - Lack of new ideas;
- Increase the level of loyalty and motivation | - the need to close a vacancy to a vacant
of employees, thanks to a clear career workplace.

development;

- reduction of the period of adaptation and
training, since the candidate is familiar with
the organization.

External sources of personnel attraction

Benefits Disadvantages
- a large selection of possible candidates; - high costs: material and temporary;
- the possibility of new ideas; - high risk of mistaken choice;
- allows you to cover all the needs for - long-term adaptation;
personnel; - The lack of complete and reliable information
- fewer threats of conflict in the team. about the capabilities of this candidate.

Internal sources of staff involvement are more rational to use if managers do
not want to expand the company's staff. Using a horizontal rotation or vertical
movement, when the place of an employee of a person who has gone to increase is
taken by the subordinate following the hierarchy, it is possible to make a qualitative
redistribution of the already existing personnel in the organization. Often, internal
sources are used by companies to preserve commercial secrets and certain developed
know-how.

External attraction is most often addressed in case of a significant increase
in staff or recruitment for line posts, or for the desire to get new creative ideas, and
avoid stagnation. In practice, most often, there is a combination of these types of
sources, which helps to compensate for the shortcomings that each of them has.
Each company at certain times resorts to various methods of attracting personnel,
they are divided into active and passive methods. The choice of these methods in the

first place, depends on the timing of the closure of the vacancy. If a highly qualified

99



specialist is urgently needed, it will be wiser to resort to more costly active methods
of attraction, and if the job can be closed, then most often they turn to passive
methods, which are cheaper.

Active methods are applied when demand exceeds the supply of labor. The
most striking example of an active method is recruitment - building contacts between
the company and its potential employees of interest. Most often, recruitment is
carried out in educational institutions, from competitive enterprises, through private
intermediary organizations or through state employment centers. In addition, the
company can recruit (recruit) staff by forming its own image, through, holding
presentations, participating in job fairs, festivals and celebrations. Presentations are
intended, mainly, for casual passers-by and people living nearby. Job fair is
interesting for employees wishing to change jobs. Holidays and festivals are
designed for qualified professionals who are interested in this company.

Passive methods of personnel selection are applied when the supply of labor
exceeds the demand in the labor market. Placement of vacancy announcements is
the most common type of passive selection method. In such an announcement, most
often indicate the requirements for the candidate, the proposed terms of payment and
a minimum description of duties, and then they are sent to internal and external
media. Choosing a certain way of distribution, you need to understand all the pros
and cons. Television covers a fairly large audience, but it incurs high costs with little
targeting. A much cheaper way of advertising on the radio also captures a wide range
of audiences, but most often these are people at work or driving a car. In this regard,
the main responding persons are those who wish to change the current work.

Conclusion: The choice of the source of selection of candidates is based on
the nature and importance of the vacant position. Using several methods of attraction
can help an organization to reduce the time spent looking for the right candidate.
Thanks to the staff involvement phase, the organization can meet the need for staff

by creating a reserve for occupying vacant jobs.
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1.4 Methods of selection of candidates

Regarding the methods of selection of candidates, for each company are
suitable exactly those that are applicable in its conditions and as closely as possible
to its purposes. Therefore, it is almost impossible to determine what methods can be
considered innovative, and which ones are already obsolete. The solution remains
for HR specialists, but for it to be correct and justified, it is necessary to own the
whole set of techniques and tools that will help to select highly professional and
successful employees.

There are various methods for selecting or evaluating employees, for
example, there is a separation of methods into:

— classical (traditional), such as: interview, questioning, testing, assessment
centers, summaries and other.

— non-traditional: stress interview, Brainteaser interview, physiognomy,
socionics, graphology and so on.

Let us describe in more detail the classical (traditional) methods of selection.
The most common method of personnel selection is an interview. During a short
conversation, the employer can get sufficient information about the candidate’s
experience, make up his psychological and emotional profile, get acquainted with
the personal qualities of the applicant, find out the range of his interests, make sure
of his stress resistance, professionalism and so on. The interview method is also good
because it can also provide non-verbal information about the applicant - to assess
his gestures, postures, intonation - and make more accurate conclusions in addition
to other methods of personnel selection.

Questioning. The method is used to obtain personal data about the applicant
in the documentary form: first name, last name, patronymic, address, education
information, professional skills and so on.

Test method. One of the most effective methods of recruitment and selection of
personnel, which thoroughly reveals the general level of qualities and properties of

the applicant required for a particular job.
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Evaluation centers. This method of selection of personnel usually takes place
in a game form that simulates a real working environment. The applicant in the
course of the game or training is obliged to make a speech to the audience, analyze
some fact, make a decision, justify his own opinion and so on.

Summary. Information about the person who wants to get a job. Necessary to
provide when hiring in a particular organization. Typically includes: the year of
birth, place of education, previous place of work, professional knowledge, etc.

At this point in time, traditional methods of recruiting are quite popular and
are used by most organizations in need of personnel. And as for non-traditional
methods of selection, there is undoubtedly a noticeable increase in activity in
application, but at the moment it is not enough to compete with traditional ones.

The most common method of selection among non-traditional is considered
stress-interview. The main task of the stress-interview is to identify the degree of
stress-resistance of the candidate. Most often, they check the ability to maintain self-
control under tense conditions, defend their position in situations of external
pressure, criticism and objections on the part of the interviewer and others. That's
why this method is often used to select candidates for positions related to increased
stress and danger, for example: firemen, police officers, bank cash collectors,
transaction officers, cashiers, etc. Stressful situation can be created in different ways:
delay of the interviewer for a meeting; conversation with the applicant in an
inappropriate manner; questions of a personal nature, not relevant to this work and
much more. Of course, it will be strange if someone wants to work in the company
after such tests. That's why, the stress-interview masters are advised after the tests
to ensure the psychological recovery of the candidate.

No less interesting is the method Brainteaser Interview (in English -
"interview, tickling the brain"). The purpose of this method is to test the candidate's
creative abilities and analytical thinking. A candidate for a vacant position is asked
to solve a puzzle or to answer an intricate question. Consequently, the target
audience of Brainteaser interviews are employees of creative specialties and mental

work: advertising managers, programmers, auditors, etc. The most famous
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Brainteaser-interview was brought by the company Microsoft, whose leaders are
adherents of this method.

Also, non-traditional methods include physiognomy. Physiognomy is a
method that allows you to determine the type of a person's personality and his mental
qualities (both congenital and acquired) by external signs, based on an analysis of
the characteristic features of the person, that is, his features, shape and expression.
Physiognomy dates back to the times of Aristotle and Hippocrates. The first applied
it to study the state of the soul, the second - to study the body. In modern
psychological science, physiognomy is considered a classic example of
pseudoscience.

Widespread fame in the 60's. XIX century. received the works of a
psychiatrist, founder of bioclimalism, professor of the University of Turin, Cesare
Lombroso. In the work "Crime, Causes, Means of Struggle™ (1899) C. Lombroso
developed a classification of the factors of crime, including physical,
biopsychological and social factors from a scientific approach to physiognomy.

Physiognomy for thousands of years studied the relationship between the
structure of the face and character traits, has accumulated a huge array of
observations and hypotheses, most of which, however, do not withstand serious
scientific verification. Therefore, this method can be used only for personal
purposes, but in no case should it be referred to as scientific study and the only
method of selection.

Another interesting method is another method - socionics. This concept,
based on the typology of K.G. Jung, studying the process of processing information
from the outside world by the human psyche. According to the socionic concept,
people's psyche can be represented in the form of 16 possible ways of perceiving
and processing information, which corresponds to a certain sociotype. Sociotype - a
complex of stable qualities of the human psyche without taking into account the
volatile outer shell (character, temperament, education, etc.). Each sotsiotip got its
name due to the similarity with a certain famous personality or character. People of

a certain sociotype will show similar behavior in the same situations, they are guided
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by the same motives when making decisions. Socionics is called "interdisciplinary
science, lying at the intersection of psychology, informatics and sociology", so its
methods help to model the behavior of any person, as well as its interaction with
representatives of other sociotypes. All this makes it possible to form areas of
professional interaction, as well as personal interests.

Currently, socionics is not included in the nomenclature of scientific
specialties of the Higher Attestation Commission of the Russian Federation. In the
opinion of many scientists, socionics is pseudoscience. Philosopher P. Monastyrsky
believes that the categories of socionics are speculative, not based on empirical
experience.

Another unconventional method, which is often used in European
companies, is graphology, or handwriting expertise. Graphology is an art that allows
specialists to learn and explain character in handwriting. | analyze the presence of
rhythmic oscillations, the direction of the handwriting line, the force of pressure and
much more, the graphologist can provide an approximate portrait of the person who
owns this handwriting. This method can help to determine the hidden qualities of an
employee remotely, without his notification and at any time, which is what is
attractive for HR specialists.

The scientific community, the reliability of the conclusions of graphologists
IS questioned, a large number of researchers graphology is recognized as
pseudoscience. Despite the fact that graphology initially received some support in
the scientific community, the works of Fluckinger, Tripp and Weinberg (1961),
Lockwortht (1976) and Nebo (1986), and the fact that some studies still support the
opinion about the reliability of graphological techniques analysis of handwriting
(Crumbo and Stockholm), the overwhelming majority of researchers believe that the
lack of graphical methods of any predictive ability is finally proved.

Determining the method and technology of recruitment, you should pay
attention to its set of functions. Table 2 shows the characteristics of non-traditional

methods of assessing applicants for hiring. Using the data in the tables, applying an
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integrated approach, the process and result of the candidate's assessment for the
position can be raised to a higher quality level.

From the table below, we can conclude that there is no ideal method that
could provide adequate, qualitative and complete information about the candidate.

All of the above methods of assessing candidates for employment have their
advantages and disadvantages. Therefore, to increase the effectiveness of the
application, in the practical use of these methods, it is necessary to pay special
attention to their shortcomings, and to try to eliminate them by using complementary
methods.

It is also advisable to increase the accuracy of the above-mentioned non-
traditional methods, in order to achieve the optimum reliability necessary for
introducing candidates into the system. The next step is to develop a comprehensive
system of standardization of non-traditional methods and certification of specialists
trained to work with personnel on these methods (Table 2).

These actions will allow solving current actual issues of legitimacy of the
above-mentioned non-traditional events when hiring a company. And also develop
the necessary algorithms in the training process in order to acquire interviewers skills

of application and evaluation of candidates by non-traditional methods.
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Table 2 — Advantages, disadvantages and scope of non-traditional methods of personnel selection

rl\}/;}tqf;od Benefits Disadvantages Application area
Stress Helps "disclose™ a prepared candidate; It will repel some of the potential employees |[For evaluation of candidates applying for
interview Helps show ability to competently behave who might be useful; positions where it is necessary to communicate
in conflict situations, speed and \With inept conduct can only do much harm: with a large flow of people (managers of work
effectiveness of decision making in the applicant will receive negative with clients, sales managers).
extraordinary situations; experience, and rumors spread quickly, and
Determination of the level of stress the company will very soon be prosecuted
resistance of the candidate. among non-professional people.
Brainteaser- |[The most complete definition of the It takes a lot of time, effort and attention Workers of intellectual work and creative
interview creative abilities of the candidate; from the competitor and the recruiter; specialties, among them programmers,
Determination of analytical thinking of the |A biased evaluation is possible. advertising managers, auditors, consultants.
candidate.
Physiognomy |Can use even an inexperienced recruitment |Not effective as the main method of Senior positions (heads of departments,
specialist; evaluation; deputies)
Provides information about the qualities of |{Complexity of interpretation.
the candidate by analyzing his person.
Socionics Receipt of new information about the Not effective as the main method of Senior and senior management positions.
candidate; evaluation;
It helps to understand a person better. Complexity of interpretation;
Financial expenses.
Graphology [Obtaining additional information about the |Conduct by a highly qualified specialist; Senior positions (general director, deputies)
nature of the candidate; Large financial costs.
Obtaining objective information.
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Conclusion: During the selection process, it is necessary to take into account
the personal, psychological and professional qualities of the worker in order to
determine his suitability for fulfilling the duties that will be inherent in the position
held. The choice remains for HR-specialists, which should be based on the
compliance of the qualifications and personal qualities of the applicant for the
proposed position, as well as the interests of the organization.

Conclusion by section.

Personnel selection is the initial stage in the process of personnel
management. The selection system includes a multitude of processes and elements
that are closely interconnected and in their essence constitute a single whole that
directly affects the recruitment of highly qualified specialists in the organization.
The field of personnel management is complex in nature, therefore it is impossible
to always apply standard solutions on such complex issues as search and attraction
of applicants for an open position, the choice of certain methods of selection and the
decision to hire. Any organization should understand that there is no one ideal
system of recruitment suitable for everyone without exception. Ideal can be only that
selection system, which is designed purely for a certain company, taking into
account the existing economic situation, industry affiliation, life cycle stage, labor

market situation, organizational culture of the enterprise and many others.
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IHpuioxenue b

AHKeTa KAaHAUJATOB HA J0JKHOCTh

HpeTeH}leHT Ha OTOJI?)KHOCTb

B otnen

Jata nepBoro cobeceroBaHus
Pesynbrathl npodeccroHaTsHOro
TECTUPOBAHUS

Mecro
st pororpadun

Pesynbrarhl cobeceioBaHus
Hpyrue ormeTkun

Jara npunsTus Ha padory

(oTka3za)
AHKETA

dammnus Nms OrtyecTBO
[Jata poxxaenus Bo3spact I'paxnanctBo
Mecto poxaeHus (ceno, Topoa, Kpai, 061acTb, pecIryOinKa):
Anpec (MECTO KUTEIbCTBA): HHICKC ropon (00:1.)
yIuma oM KOPIL KB.
Anpec (TIpoTmHcKa): HHACKC ropoJ (001.)
yIuma oM KOPIL KB.

YcnoBust mpokuBanusi (koMHaTa(bl) B KOMMYHAIBHON KBAPTHUPE, B KBAPTUPE C POTUTEIISIMHE, OT/IC/IbHAST KBAPTHPA
1-, 2-, 3-xoMHaTHAs, TIp.)

Jomamauii Tenedon KonrtaktHeIN TENEPOH Pabounii renedon
[TacniopTHBIC TaHHEIC

CemelfHOE MOJIOKEHHE

bnmskue poacTBeHHNKH (MyX, )K€Ha, OTEl, MaTh, OpaThs, CECTPHI, IETH):

CreneHb aTa MecTto paGoThI Anpec
d.1.0 A p ’ Tenedon /1P

poJICTBa POXKAEHHS JIOJDKHOCTD ( MECTO JKUTENIbCTBA)
OTHOIIEHHE K BOMHCKOH 00sI3aHHOCTH ¥ BOMHCKOE 3BaHHE:
O0pa3oBaHue, KOT/Ia ¥ Kakue YIeOHbIE 3aBeICHIS OKOHUILITH:

ara Ha3zpanue
A VlaTa oxoHUaHUS DaxkynbTeT CriennanbHOCTh Kpamupukamnms
MOCTYTUICHHS y4eOHOTO 3aBEeICHUS

JomoHUTEIEHOE 00pa3oBaHue:
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Bonurensckue nmpasa KaTeropun

C KaK¥MU NPOTPaMMHBIMU IPOAYKTAMH MPUXOIMIOCH padoTaTh!

Crenmanu3upoBaHHbIe SI3bIKHI
OnepaunoHHBIE CHCTEMBI OducHble TporpaMmbl
MIPOTrPaMMBI MPOrpaMMHUPOBAHHSI
MS-DOS Word 1C Basic
Windows 3.1, 3.11 Excel Uuo-Byxranrep Pascal / Delphi
Windows 95/98/Me Access BECT C/C++
Windows NT/20000 Corel Draw Assembler
Hpyrue Hpyrue Jpyrue Hpyrue
JlomoHUTENbHO:

3HaHue MHOCTPAHHBLIX A3bIKOB, CTCIICHb BJIAJCHUA (CBOGO,HHO, pa3l"0B0pHLII71, CcO CJ'IOBapeM)Z

AHrImiCcKuii Hewmenkuit Dpaniry3ckuit Wcnanckuii Hpyrue

ITo kakuM MoTuBaM (mpu4rHaM) BeI OCTaBmIH (WU PEIIINA OCTABHUTH) MOCICIHEE MECTO
paboThI:

UYem Bac npusiekaeT npeanoKeHHas
BAKAHCHSL:

Yxkaxure 10mKHOCTh, . 1.O. 1 KOHTAKTHBIH TeIe(OH JInIa, KOTOPOE MOTJIO ObI JaTh BaM pekoMeHIaIHio (C MOCIeIHEr0
MecTta paboThl):

Kakue ee BakaHcuu, TOMUMO NPEIIOKEHHO#, Bac Mornu Obl 3anHTEpecoBaTh:
1.

2.

3.

Bauu cpeiHuil MeCAYHBINA JOXO Ha IOCJIEIHEM MECTE
paboTsr:

HepelmanTe OpraHmsanum, B KOTOPbIX Bu pa6OTaJ'II/I, " 3aHUMACMBIC TOJDKHOCTH 34 MOCJIICIHHUC 10 mert:

[ara Haumenosanue Anpec opranuzanuy, | [IpudnHa yBoibHEHUS

JlomKHOCTD
Havaio OKOHYaHHE OpraHu3aluu MIpENpHUATUS (baxTrdeckas)

Ha kakyto omarty Tpyzaa. Bsl paccuntsiBaere:
1. Ha ucnertatensHslii cpok (1 mec.) :

2. Ha mocrostHHO#1 paboTe ¢ mepcreKTHBOM:

IIpeumymectBa Bareit kanaquaaTypsr:

Bamm yBriedenust BHe paboThI (X0001)

Yro Ob1 Bel x0TENMHN 100aBUTH O cebe

[IpoTHB poBEpKH COOOIIEHHBIX MHOIO CBEJICHUI HE BO3paKaro.

JlaTa 3amoIHeHUS aHKETHI [Moamuce
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