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Ilnanupyembie pe3yabTaThl 00y4eHHUS 10 HANIPABJEHUSIM MMOAT0TOBKH

38.04.02 MeHexKMeHT

Kon

PesyabTaT 00yueHust

OO61Ke Mo HaNpaBJICHUIO MOATOTOBKH

P1

[IpuMeHATh TEOpPETHUYECKUE 3HAHUS, CBA3aHHBIE C OCHOBHBIMU IIPOLECCAMM
yIOpaBieHUS pPa3BUTUEM OPraHU3alldd, [OAPA3JCNICHUs, TPYHIbl (KOMaHIbI)
COTPYJIHHUKOB, IPOEKTa U CETEH; C HCIOJIb30BAHUEM METOAOB YIIPaBJICHUS
KOPIOPAaTUBHBIMU (PHHAHCAMU, BKIIOYAIONINE B ceOsl COBpEMEHHBIE MOAXOMAbI IO
(OopMHPOBAHNIO KOMILJIEKCHOHM CTpaTeTuy Pa3BUTHUS MPEANIPHUITHSA, B TOM YHCIE B
YCIIOBHSIX PUCKA U HEOIIPENEIEHHOCTH

P2

Hcnonp30BaTh CHOCOOHOCTH BOCIHPHUHHMATh, 00pabaThiBaTh, aHAIM3UPOBATH U
KPUTHUYECKH  OLEHUBAThb  pPE3YyIbTaTbl, IIOJYYEHHbIE OTE€YECTBEHHBIMU U
3apyOeKHBIMU HCCIIEIOBATEIISIMU  YIIPABJICHUS; BBIABIATE U (HOPMYJIHUPOBATH
aKTyaJbHblE HaydHble TPOOJIEMBI B Pa3IMYHBIX OOJIACTSIX MEHEIKMEHTA;
dbopMupoOBaTh TEMATHKy U MPOrpPaMMy HAYYHOT'O HCCIIEJOBaHHs, 0OOCHOBBIBATH
AKTyaJIbHOCTb, TEOPETUYECKYI0 U MPAKTUYECKYIO 3HAYMMOCTh M30paHHON TEMBI
HAayyHOTO UCCIIEJOBaHMs; IPOBOJUTH CAMOCTOSITEJIBHBIE HCCIIEIOBAaHUS B
COOTBETCTBUU C Pa3pabOTaHHON MNPOrpaMMoOi; NPEACTABIATH PE3yJIbTAThI
IIPOBEJICHHOIO UCCIIEI0OBAHMsI B BUI€ HAYYHOIO OTYETA, CTAThU WM JIOKJIAa

P3

Hcnonp30BaTh CIOCOOHOCTh AHAJIU3UPOBATh MOBEACHUE SKOHOMUUYECKUX areHTOB
U PBIHKOB B IJ100aJIbHON cpejie; CIO0Ib30BaTh METO/Ibl CTPATErMUECKOro aHaJIn3a
JUISL yTIPaBIICHUS TIPEANIPHUATHEM, KOPIIOPATUBHBIMU (PMHAHCAMH, OpPTaHU3AINCH,
IpymnIoii; GopMUPOBATh U peain30BbIBATE OCHOBHBIE YIIPABICHYECKHE TEXHOIOIUU
JUIsl peIICHUs CTPATETMYECKUX 3a/1a4

P4

Pa3pa6aTbIBaTb y‘le6HBIe IIporpaMmabl u MCTOANYCCKOC obOecrieueHue
YIOpaBJICHUCCKUX AOUCHUILUIMH, YMCHHC IIPUMCHATH COBPEMCHHBLIC MCTOAbI U
MCTOJMKH B ITPOLICCCEC NNPCIIOAdBaAHUS YIIPABJICHUCCKUX JUCIHITIINH

P5

[Tonumatrh HEOOXOAMMOCT U YMETh CAaMOCTOSITEJIBHO YUUTHCS M TIOBBIIIATH
KBAJTM(UKAIMIO B TEYEHHE BCEro Iepuojia NpoQecCHOHaNbHON AeATeNbHOCTH,
pa3BHUBaTh CBOM OOLIEKYJIbTYPHBIN, TBOPUECKUI U MPOdecCHOHAIbHBIN MOTEHIHAI

P6

O¢dexktuBHO paboTarh W JeicTBOBaTH B HECTaHJAPTHBIX  CHUTYalUsAX
VHJUBHJYAIbHO U PYKOBOAWTH KOMAaHJOM, B TOM YHCIE MEXKIyHapOIHOM, IO
MEXIUCIUIUIMHAPHON TeMmaTuke, 00janas HaBbIKAMH SI3BIKOBBIX, MTYOJUYHBIX
JIEJIOBBIX W HAayYHBIX KOMMYHHMKAIMH, a TaKK€ HECTH COLUAIbHYIO U 3TUYECKYIO
OTBETCTBEHHOCTb 3a IIPUHSTHIE PELIEHUS, TOJIEPAHTHO BOCIIPUHUMAsI COLIUAIIBHBIE,
ATHYECKHE, KOH(PECCHOHAIbHBIE U KYJIbTYpPHBIE Pa3IHUus




MuHucTepcTBO 00pa3oBanus U HayKu Poccuiickoit @enepanuu
(denepanbHoe rocy1apcTBeHHOE ABTOHOMHOE 00Pa30BaTe/IbHOE YUPekKIeHUe
BBICIIICI'O Oﬁpa30BaHl/Iﬂ
«HAIIMOHAJIbHBIN UCCJIEJOBATEJIBCKHU
TOMCKH NOJUTEXHUYECKNUU YHUBEPCUTET»

[[Ixona MH>XEHEPHOTO MIPEANPUHUMATEIILCTBA
Hanpasnenue noaroroBku 38.04.02 MeHe»KMEHT

YTBEPXJAIO:
PykoBoautens OOIIL

(ITopmuce)  (Hara) (©.1.0.)

3AJJAHUE

HA BBINOJIHEHHE BBIIYCKHOM KBAJIN(PUKAIMOHHON padoThl

B dopwme:

‘ MaFHCTepCKOﬁ AUCCEPTAIIUHA

(bakamaBpcKO# pabOTHI/MarucTePCKON JUCCEPTALIIH)

Crygnenry:

I'pynna 102 %(0)

3AMG6b IIIBeny Aune EBrenneBHe
Tema paboThI:

Pa3Burne KoMIeTeHI Ui EepPCoHAJIA

11 3P PeKTUBHOTO ynpaBJIeHUS

HU3IMCHCHUSIMHU

VYTBepkIeHa MpPHUKa30oM JUpeKTopa (narta,
HOMED)

Ne 3884/c ot 30.05.2018

| Cpok c/1au CTY/ICHTOM BBITIONHEHHOH paGoThI: |

TEXHUYECKOE 3AJIAHHUE

Hcxoanble JaHHbIE K padoTe

— Crparerust pa3BUTHS KOHCAJITHHIOBOM TPYIIIBI
BITOBE;

— Texuuueckoe 3amanue Ha (HOpPMHpPOBAHHE
o0pazoBarenbHO HHPPACTPYKTYpHI;

— Hayuno-Meroauueckas nuteparypa;

—  Ilepuogmueckue u3maHus;

—  HHTepHeT- HCTOYHHKY;

— 3axkoHOJaTeIbHbIE aKThl PD.

Ilepeuenn MOAJIEKALINX UCCJIe0BAHUIO,
NPOEKTHPOBAHMIO H Pa3padoTKe BONPOCOB

1. N3zydenue TEOPETHYECKUX OCHOB
yNpaBJICHUs] N3MEHEHUSMH B OPTaHHU3AIMAX;
2. Hccnenosanne MHPOBOTO oTIbITa
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Pegepar

Beimycknas kBanmudukaimonHas pabdora comaepxkuT 142 crpanunbl, 33
pucyska, 21 tabnuiry, 36 UCTIOJIb30BaHHBIX UICTOUYHUKOB, 8 TIPHUIIOKCHHM.

KiroueBble cioBa:  ympaBieHUE HW3MEHEHUSIMH,  YIPaBJICHUECKHE
KOMITETCHIIUH, TIEPCOHAJI, CTPATETusl, THOKHME HABBIKHU, Pa3BUTHE TIEPCOHAIA.

OO0beKTOM HCC/IeI0BAHMS BBICTYIACT MPOIECC PA3BUTHSA KOMIICTCHITHIMA
pyKOBOAMTEINEH, 00ECTIEYMBAIOIINNM CITOCOOHOCTh YCIICIIHO PEaTu30BaTh MPOEKTHI
pazputus. I[lpeaMeToM —  OpraHM3AIMOHHO-YIPABICHUYECKUE  OTHOIICHUS,
BO3HMKAIOIIKE B TMpoiiecce POopMUPOBaHUS THOKUX KOMIIETEHIIMHN PYKOBOAUTEIIECH.

Heanio padoTsl ABISIOCH GOPMUPOBAHUE HOBOM MOJIEIN KOMIIETEHITUN

B mnpomecce mcciaenoBaHusi pa3palaThiBaiaCh MOJENb KOMIIETEHIIHM,
HEO0OXO0MUMBIX JUIsl A(G(HEKTUBHOTO YIPABICHUS W3MEHEHUSIMU HAa COBPEMEHHBIX
POCCHICKUX TPEINPHUATHAX, a TAKXKE CO3ABAJICS WHCTPYMEHTAPUN ISl pa3BUTHS
KOMITETEHIIMI MEPCOHANA.

B pe3yabTarte ucciieoBaHus MOJyYeHa CIeAyIOIIas HOBU3HA!

1. Pa3paboTrana yHUKallbHasi MOJIENIb KOMIIETCHIIMN, HEOOXOIUMBIX JIJIst
3G ()EKTUBHOTO YIpaBICHUS HM3MEHEHUSMH HA POCCHUUCKUX MPEANPUITHIX B
COBPEMCHHBIX YCIIOBUSX;

2. Cozmanbl  MHCTPYMEHTBHI, HamNpaBJICHHBIE HAa  CaMOPa3BUTHE
yOPABJICHUYECKOTO  TEpCOHAJla W  TIOBBINICHWS HWMH  yPOBHS  BJIAJICHUSA
BBITIICYKa3aHHBIMU KOMITCTEHITASIMH.

Crenenb BHeipeHHsi: 00pa3oBaTeIbHbIE HHCTPYMEHTHI B pa3paboTKe.

O0snacTp nNpUMeHeHMSI: TIpeAJIaraéMble PEKOMEHJAlMU [0  TeMe
WCCJICIOBAHMS MOTYT OBITh MCITOJIB30BAHBI IPH Pa3BUTHH KOMITETEHIIUN TIEPCOHANIA
11t 9P GEKTUBHOTO YIIPABIECHUS U3MEHEHUSIMU HA POCCUUCKUX MPEATPUSTHSIX.

JKOHOMHMYECKAs] 3HAYMMOCTh pPa0OTHl 3aKIFOYACTCS B  COIUATIBLHOM
s dekTe, KOTOPBI COCOOCTBYET Pa3BUTUIO COOTBETCTBYIOIIMX KOMIETEHIIUH Y

MCHCI’KCPOB, YIIPABIAOMUX U3SMCHCHUSMHA Ha pOCCHﬁCKHX MMPCAIIPUATUAX.



Omnpenesienusi, 0003HaAYEHUsI, COKPAllleHUs], HOPMATUBHbIE CCHLIKH

B nannoit paboTe nmpuMeHEeHbI CIEAYIONINE TEPMUHBI C COOTBETCTBYIOIIUMU
OTIpEICTICHUSIMU:

Oprasn3zannmoHHoOe M3MEHEeHHMe: OCBOSHUE OpraHu3alueil HOBOM UJIeu WU
(dbopMBbI TOBECHHUS.

YnpapieHue H3MEHEHUSIMM: CTPYKTYpPHBIH TIOAXOX K IEPEBOAY
WH/IMBUIOB, KOMaH/ ¥ OpraHu3alyi U3 TEKYIET0 COCTOSIHUSA B JKenaeMoe Oyaylee
COCTOSIHUE.

KomnereHuusi: Kpyr BONPOCOB, B KOTOPHIX KTO-HHOYIb XOpPOIIO

OCBCIOOMIJICH.
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BBenenue

Cerogus B Poccum 0onblioe BHHMaHUE YIETSAETCS  OOCYKIICHHIO
WHHOBAIMK, [HUQPPOBOH  SKOHOMHUKH, TMPOU3BOAMTEILHOCTH  Tpyla W
KOHKYpeHTOoCcTocoOHOCTU. OJIHAKO 3TH IUIaHBI HEpealn3yeMbl 0€3 CHUCTEMHOTO
MOAX0Ja K Pa3BUTHIO YEJIOBEYECKOrO KaIMTalla, BKJIOYAsl KaK MPUBJICYCHUE U
yAepKaHue Jy4YIIUX YMOB, TaK U O0OecCredeHUe yCIOBUN ISl pOCTa U MOJTYYCHUS
HOBBIX HABBIKOB JICHCTBYIONUMHU COTPYIHUKAMH.

B Ommxaiimue 5—-10 neT SKOHOMUYECKUH YKJIad U PBIHKH TpyAa OyIyT
dbopMHpOBaTHCS MO BO3JICHCTBUEM KIIFOUEBBIX TPEHI0B, KOTOPHIE YK€ OKa3bIBAIOT
BIUSHAC HA YCTPOWCTBO 3aHATOCTM B MHPOBOM OSKOHOMHKE W TPOJOJDKAT
CTUMYJIMPOBaTh JaJIbHEUINME CYIIECTBEHHbIE W3MEHEHUS B CpPEIHECPOUHOMN
MEPCIIEKTUBE.

KoMmmaamsiv, TIaHUPYIOMIMM — OpraHU3allMOHHYIO —TpaHcdopmalruio, B
NEPBYIO OYepe/Ib HEOOXOUMO OPUEHTUPOBATHCS HAa IKOHOMHYECKUE TEHCHITUU U
BBI30BBI, KOTOPBIE CTABUT NEPel HUMH KaK rI100aJbHBIA PHIHOK, TAK U COBPEMCHHBIE
poccuiickue peanuu. OgHAKO HEPEOKO CIy4yaeTcs Tak, YTO MpPeoOpa3oBaHUsl HE
MPETBOPAIOTCS B JKM3Hb B TOJIHOM 00beMe, a 3(p(deKT OT MX peaau3aluud He
COOTBETCTBYeT oOXumaHusM. Kak mokasano wucciaenoBanue [27], Gomee 70%
MIPOEKTOB MO MPOBEACHUIO NMPeoOpa30BaHU TEPIAT HEeyAady. B ocHOBe TOI00HBIX
SIBJICHUM JIS)KUT COBOKYITHOCTh MPUYUH, OJTHAKO OJIHA U3 OCHOBHBIX — OTCYTCTBHUE Y
MEHE[KEPOB OpPTaHM3aIlii COOTBETCTBYIONTUX KOMITETCHIINN W HABBIKOB, KOTOPBIC
MOTJIK OBl CIIOCOOCTBOBATH YCIICUTHOMY BHEAPEHUIO MHHOBAIIMN W TIPOBEIICHUIO
npeoOpa3oBaHU B OpraHU3aI1u.

Takum o6pa3om, ¢ 0JJHOIM CTOPOHBI, BCTAET MpoOIeMa onpeesieHust Habopa
KOMITCTCHIIUM, HAIMYUE KOTOPBIX Yy MEHEHKEPOB OpTaHU3aIlluu CIIOCOOHO
obecnieunTh d(QPEKTUBHOE pelIeHUE 3aa4yu IO MPOBEICHUIO OPTraHU3alMOHHBIX
U3MEHEHHUH, a ¢ APYyroil — HalTH cnocoO pa3BUTH y YNpaBICHIEB KOHKPETHHIE

HAaBBIKH.



B kauecTBe OTBETa Ha ONUCAHHBIE BBI30BBI HEOOXOAMMO pa3paboOTaTh
UHCTPYMEHTApUH, KOTOPBIA MPEACTABIAI Obl COOOM KOMIUIEKCHOE pELIEHHE I10
pPa3BUTHIO y MEHEKEPOB KOMITAHWN THOKWX HAaBBIKOB, KOTOpBIE, BO-TIEPBBIX,
OoTBeUalu Obl HAyYHbIM IIPOTHO3aM U B COBOKYHNHOCTH (OpMHUPOBAIU OBl
YHUKQJIBbHYIO MOJIeTb KOMIIETEHIIMH, a BO-BTOPBIX, CHOCOOCTBOBa M OBl
NOBBIIICHUIO  3(QQPEKTUBHOCTH  Mpollecca  yNpaBiICHUs  U3MEHEHHSIMH B
OpraHu3aLMsIX.

Utak, 00bekTOM HacTOsIEH PadOThI BHICTYIAET YHUBEPCATbHAS MOJCIb
KOMIIETCHIIUH, aJalTUPOBAHHAS K YCIOBUSAM IMHAMHYHO MU3MEHSIOLIETOCS PBIHKA
Tpyda U  CHOCOOCTBYIOLIash  MOBBIIIEHUIO  3((EKTUBHOCTU  YIIpaBJICHUS
W3MEHECHUsIMU B opraHuszanuu. lIpeamMerom Marucrepckoi auccepraumu
ABJISIIOTCSL  OPraHU3alMOHHO-YIIPABJICHYECKAE OTHOLICHUS, BO3HUKAIOIIME B
npotecce popMUpoBaHUS THOKUX KOMIIETEHIIMI PYKOBOJUTENEH.

Hesb10 TPOBOIMMBIX UCCIIETOBAHUM SBISUIOCH POPMUPOBAHUE YHUKATIBHOM
MOJIEH «KOMITETEHIINI OyAyIIero», ClIOCOOCTBYIOIINX, B TO K€ BPEMS, YCIIEILIHOMY
BHEIPEHUI0O W YIOPABICHUIO M3MEHEHUSMH Ha COBPEMEHHBIX POCCHMCKHX
OPEeIIpPUITUSIX, a TAKXKe pa3paboTKa MHCTPYMEHTOB Pa3BUTHS ATUX KOMIIETEHIUH Y
YIPaBJIEHYECKOT0 IEPCOHAIIA.

[locTaBneHHass 1enb  MpEONpEeNeNuiia  HEOOXOJUMOCTh  PEIICHUS
CIIEAYIOIIMUX 3a1ay:

l. M3yueHnme KIIOYEBBIX MHPOBBIX JKOHOMHYECKHX M POCCUMCKHX
PBIHOYHBIX TPEHIOB, a TAKXKE TEHACHLUMU PAa3BUTUS BBICOKMX TEXHOJIOTMH U
OCHOBAHHBIX Ha 3TOM IIPOrHO30B 110 U3MEHEHHUIO PbIHKA TPY/a;

2. AHanu3 NpUYMH HEyJad NPOBOJMMBIX B POCCHMCKHX M MHPOBBIX
KOMIAHUSX MIPOEKTOB BHEAPEHUS OpPraHU3aMOHHBIX TPE0Opa30BaHUM;

3. dopmHupoBaHUE MOJENH YIPaBIEHYECKUX KOMIIETEHLIUH,
CIIOCOOCTBYIOUIUX YCIIEUTHOMY MTPOBEACHUIO U3MEHEHUI B KOMIIAHUSX;

4. Co3gaHue MHCTPYMEHTOB PAa3BUTHA COOTBETCTBYIOLIMX KOMIETEHIUHN

YIIPaBICHYECKOTO TTIePCOHAIA.



Hayuynasi HOBU3HA MOJYYEHHBIX B X0J1€ pa0OThI PE3YJIHTATOB 3AKIHOYAETCS
B CJIEAYIOIIEM:

1. Pa3paborana yHUKallbHasi MOJIENIb KOMIIETCHIIUN, HEOOXOIUMBIX JIJIsi
3G ()EKTUBHOTO yIpaBiICHUS HU3MEHEHUSMH Ha POCCUMCKUX MPEANPUATUAX B
COBPEMEHHBIX YCIIOBHSIX;

2.  Co3maHbl  HUHCTPYMEHTBI, HampaBJCHHbIE Ha  CaMOpa3BUTHUE
VIOPABJICHUYECKOTO IEpCOHaJa W  TOBBIIICHUS HWMU  YPOBHS  BIIQJICHUS

BbBINICYKA3aHHBIMH KOMIICTCHIIUAMMU.
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1 Teopernyeckue OCHOBBI YIIPaBJIeHUs U3MEHECHUAMU

1.1 IlonsiTHE YyIpaBJIeHUs U3MEHEHUSIMHU

Peasiuu COBpEMEHHOW pBIHOYHOM JKOHOMHUKM W BBICOKMU YPOBEHb
KOHKYPEHIMH NMPAKTUYECKH B KaXKIOU U3 OTPACIIe HA CETONHSIIHAN 1EHb JUKTYIOT
OPEeINpUITUSIM JIOBOJBHO >KECTKHE ycnoBus. s Toro, 4ToOBl 00ECTICUUTH
BBDKMBAaEMOCTh HA PBIHKE, COXPAHUTh KOHKYPEHTOCIOCOOHOCTh U JIOSJIBHOCTb
KJINEHTOB, KOMIIaHUAM IIPUXOJUATCS OTBEYATH BBI30BAM BHEIIHEN CPEIbI U BPEMS OT
BPEMEHHU BHOCUTH U3MEHEHUS B CBOIO XO3SIMCTBEHHYIO NESATENBHOCTD. boiee Toro,
BO3HUKHOBEHUE TMOTPEOHOCTH B OPraHU3ALMOHHBIX HW3MEHEHUSAX IEpPEecTallo
IIPEACTABIATHCS KAK MCKIIOUNUTEIBHOE SIBIEHUE, HO, CKOpEE, KaK BBIHYXICHHAs
HEO0OXOJMMOCTb U TJIABHOE YCJIOBHE COXPAHEHUS MPEINPUSATUEM CBOUX MO3ULIUU.
IIpaBOMOYHOCTB JAHHOTO CYXKIEHUS ITOATBEPKAACT CIIPABEIJINBOE BBICKA3bIBAHUE
Yuneama Opsapaca JlemuHra, M3BECTHOTO aMEPUKAHCKOTO KOHCYJIBTAHTA II0
YIPaBJICHUIO KaueCTBOM: «Bbl MOKeTE HE M3MEHATHCA. BpKUBaHNE HE SABISIETCSA
00513aHHOCTBIO».

OpraHu3alluOHHBIM ~ HW3MEHEHHUEM  NPHUHATO  CYUTATh  U3MEHEHUE
OTpeeNEHHBIX XapaKTEPUCTUK HEKOTOPOTO AJIEMEHTa OpraHu3alu, 0yJb TO €ro
dbopma, coaepkaHME WM KAayecTBO, a TakKe HM3MEHEHUE U MpeoOpa3oBaHUE
OpraHu3alyy B LEJIOM. B TaHHOM KOHTEKCTE IMOJ OPraHU3allMOHHBIM 3JIEMEHTOM
MOXET NOAPA3yMEBATHCSA CTPATErvsl pacCMaTPUBAEMOM OpPraHU3alUU, MPOEKTHAas
KOMaH/1a, KOHKPETHBIN 3JIEMEHT XO3SMCTBEHHOTO nmopTdesns u tak gaiee. [lo cytu
CBOCH, MPOIECC OPraHU3alMOHHBIX W3MEHEHWI Mpe/CTaBiseT coO0M mepexosn
CJIIOKMBIIEHCA CUCTEMBl H3 OJHOTO YCTOMYMBOIO COCTOSIHUS B JIpyroe,
OCYILECTBIISIEMBIN C MIOMOILBIO CYIIECTBYIOIIMNX UAECH, UHCTPYMEHTOB M KOHLICTILIUH.

OpHako OOUIEIPUHATOTO OMPEICNICHUs OPTaHU3AllMOHHBIX HW3MEHEHHH B
TEOpUM OpraHu3alui He C(HOPMUPOBAIOCH, W KAXKIBIM CHEIUATUCT TPAKTYET
JAHHBIM TEepMUH MO-cBoeMy. Tak, Hambojee pacrnpoCTpaHEHHBIE OIpeneNeHus

paccMaTpUBAEMOTO TIOHTHS C YKa3aHWEM aBTOPCTBA NpuBeAcHBI B Tadmmie 1.
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Ta6J'II/ILIa 1- I/IHBapI/IaHTHOCTB OnpCACICHUA «OpFaHI/I?)aHI/IOHHBIC HU3MCHECHUA»

IHonsTHe Omnpenenenue ABTOp
3aMmeleHue OJHOTO WM HECKOJBKHX 3JIEMEHTOB
npennpusTus (Leneil, CTPYKTYpbhl, TEXHOJIOTHUU
Opranu3zanuoHHOE pberp ( > CTPYKIYPHL, ’
HEMEHEHIE repcoHasa) JIpYyTUMU o coaepxkanuto | B. A. 'opembikrH
KOMITOHCHTAMHU T10]] BO3JCHCTBHEM BHYTPEHHUX U
BHEUIHUX (DaKTOPOB.
dopmupoBaHue HOBOT'O OpraHU3aIlOHHOTO .
OpraHu3ainnoHHOe PMHP P .. | Arbor Consulting
YCTpPOICTBa, aJEKBATHOTO XapakTepy H3MEHEHUil
M3MEHEHUE . Group
BHEITHEH Cpeibl.
[Iporiecc nmepexona opraHu3aiuu, Kak CUCTEMBI, U3
OpranuzalioOHHOE | OJIHOTO YCTOWYMBOTO COCTOSIHUSI B oe C
p t 5 Y APYY T. B. lllep6akoBa
W3MEHEHUE UCIIOJIb30BAHUEM  CYIICCTBYIOIIMX  WJACH |
KOHIIEIIIHH.
Opranuzanuonnoe | [lepenenka u npeoOpazoBanue Gopmbl C TEM, YTOOBI P. X Xoun
WU3MEHEHUE OHa JIy4Ille BbDKMBAJIA B OKPYKAIOIIEH cpeie. T
Opranuzanuonnoe | [IpeoOpasoBanme opranm3anuu Mexay aByms | Y. bapuerrt, k.
WU3MEHEHUE MOMEHTaMHU BPEMEHH. Kappomnn
N3menenue B TOM, KaK OPraHM3alMA | 1. < o 1
OpranuzannonHoe | GyHKIHOHUPYET, KTO €€ WICHBl U JIUJEPhI, KaKyro r.;II/IK Kpl\,/h/l;mep
W3MEHEHUE OpMy OHAa NMPUHUMAET M KaK OHA pacHpeiensier o
bopmy p pactipen u K. Catxkmudd
CBOH PECYPCBHIL.
Opranmzanuonnoe | OcBoeHHE OpraHU3aIeil HOBOW UAeH WK (HOPMBI P. JL. Jladpr
U3MEHEHUE HOBEICHUS. U

Ha nam B3rsia, HanOosee MOJIHBIM, HECMOTPSI Ha CBOIO JIAKOHUYHOCTD,
SBJIIETCS ONPEEICHIE OpraHU3allMOHHBIX U3MEHEHU, TanHoe Puuapaom Jladrom,
aBTOPOM KHUT M CIECUUATUCTOM IO (PYHKIIMOHUPOBAHUIO OpTraHU3aluid MU
VIOPABJICHUIO W3MEHEHUSIMHM, TJlacsliee, 4YTO OpPraHu3allMOHHBIE W3MEHEHUSA
OTIPEJICIISIIOTCA KaK MPUHATHE M BHEJAPEHHE KOMIAHWEH HOBBIX HaeH uiu (hopm
noBeleHNs. JlaHHOE ONpENEICHUE OTPAKAET KAK COAEPKATEIBbHYIO, TaK U
MPOLIECCHYIO COCTABJISIIONIYI0 OPraHU3allMOHHbIX M3MeHeHuH. [loHsATHs nepemes,
OpraHU3alMOHHbBIX npeoOpa3zoBaHui 151 V3MEHEHUN IIOAPa3yMEBAIOT
OCYILECTBJICHUE B KOMIIAHUU pedOpM, B XOJ€ KOTOPBIX MPOUCXOJUT HEKOTOPHIE
TpaHchOpMAaIINH B CJIOKUBIIICHUCS CUCTEME IIEHHOCTEH, KOPIIOPATUBHOM KYJIBTYpE U
MOBEACHUN JIIOAECH, HapsAdy C IMEPECTPOMKOM IMPOLECCOB OpraHu3aluu, €&
CTpaTeruii, CHUCTEM M TMPOYUX 3HAYUMBIX »dJeMeHTOB. Hepeako naHHbIE
npeoOpa3oBaHusl MpeABapsSeT U COMPOBOXKIAET MPOLECC OOyuYeHHs, MOCKOJbKY
BCSIKO€ HOBOBBEJICHHE TPeOyeT HOBBIX 3HAHWU W KomIeTeHIi. CTOUT OTMETUTh

TAKKC, YTO KPUTHUYCCKH BaXHBIM [JIA OpF&HH?.ﬂHHfI, CTPEeMAIIUXCA HauoOoJiee
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YCHEIIHO  aJanTUpPOBAaThCs K  MEHSIOIMMCS  YCJIOBUSM  COBPEMEHHOIO
BBICOKOKOHKYPEHTHOI'O pBhIHKAa M Haubojiee TMOJHO YIOBIETBOPITH 3alpPOChHI
KJIMEHTOB, CTAHOBUTCA CHHXPOHHOCTHh MPOLECCOB BHEIIHUX W BHYTPEHHUX
U3MEHEHH. MOXHO C YBEPEHHOCTBIO YTBEpPKIaTh, YTO CMEHBI CTpaTErui,
OpraHU3alMOHHBIX CUCTEM U CTPYKTYP HEIOCTATOYHO JUIsl YCHEIIHOW pean3anuu
OpraHU3allMOHHBIX M3MEHEHHI, M JAHHOMY MpPOLECCY IOJIKHBI COMYTCTBOBATh
nepeMeHbl B KOPIOPATUBHOU KYJIbTYPE, MBIIIJICHUU U 00pa3e JAedcTBUl. TONbKO
IpU YCJIOBHM OJHOBPEMEHHOCTH M YCIEIIHOCTH MPOTEKAaHUS BHYTPEHHHUX M
BHEIIIHUX TPAHC(POPMALIMOHHBIX MPOIIECCOB BOZMOXKHO JOCTHKEHUE TIIABHOM 11eNn
OpraHU3alOHHBIX U3MEHEHUHN — BBDKMBAHNUE U PA3BUTHE KOMITAHUM.

W3meHeHus: opraHu3alnuy, KOTOpPbIE MPOBOJAT, YTOOBI MPUCIIOCOOUTHCS K
OKpY’Karolllel cpesie, MOT'YT OBITh OLIEHEHBI 110 MacuITaldy, TO €CTh TOM CTENEeHH, B

KOTOpOﬁ W3MCHCHHMS OBIBAIOT I/IHKpCMCHTaJ'IBHBIMI/Il

Wi pagukanbHbiMU. Kak
NoKa3aHo Ha PucyHke 1, MHKpeMEHTalbHblE M3MEHEHHUS MPEICTaBISIOT COOOM
CEPHUIO0 HEIPEPBIBHOIO IBWKECHUSA, HE HAPYLIAIOLIETO PaBHOBECUS OpraHU3aluu B
LIEJIOM M 4acTO 3aTParuBarOLIET0 TOJIBKO KaKyl-In0o €€ yacTh. PagukanbHble ke
U3MEHEHUs Pa3pyLIAOT CIIOKUBUIYIOCA CHUCTEMY, YacTO M3MEHAS OPraHU3alUIo
LEITUKOM.

OrpaHuyeHHbIE U3MEHEHHUSI 110 OOJBIIEH YacTh MPOUCXOAST NMPU HATUYHUU
CIIO)KMBILIEHCS CTPYKTYphl U TIPOLIECCOB YIPABJIEHUS — OTO MOTYT OBITh
TEXHOJIOTUYECKUE YCOBEPIICHCTBOBAHUSI UIIN K€ YCOBEPUIEHCTBOBAHUE NIPOIYKTA.
PanukanpHOe W3MEHEHHE CBS3aHO C CO3JAHUEM HOBOM CTPYKTYPbl MU HOBBIMH

nmpouccCaMu YyIIpaBJICHHA. TexHomorus moxoa Ha IIPpOPBIB, @ HOBLIC IIPOAYKTEI,

CO3JJaHHBIE HA €€ OCHOBE, MOT'YT OTKPBIBATh HOBBIE PBIHKHU.

1 [TomraroBei, yBEIMYMBAIOIIUICS ITOCTEIIEHHO
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N3menenus

v v

NHkpemMeHTaIbHBIE PagukajabHbie
U3MeHeHusl U3MeHeHusl

B3psiB, paszpymarommii

HenpepriBHOE 1BUKEHME

CUCTEMY
VydileHue TeXHOJI0TUN TexHoI0rUYeCKUii MPOPHIB
[IpoucxoasaT B pamkax Co3/1a10T HOBYIO CTPYKTYpPY U
CYILECTBYIOIIEH CTPYKTYPHI U yIpaBJICHHUE

IIPOLIECCOB YIPABIEHUS

[TpeoOpa3yroT opraHu3aIuio

3arparuBaroT 4acTh B LICJIOM
KOMITaHUH
HoBble IpoayKThI OTKPBIBAOT
CoBepIIeHCTBOBaHHE HOBBIE PBIHKA
IpOIyKTa

Pucynok 1 — MHKpeMeHTaNbHbIE U paJUuKaIbHbIE N3MEHEHHUS
CeronHst mOTpeOHOCTh B paJIMKAIIbHBIX U3MEHEHUSIX BO3pacTaeT U3-3a
OypHBIX HM3MEHEHHM U HENpEeICKa3yeMOCTH OKpyxkarmed cpenbl. KpynHbie
NepeMEHBI 3aTParuBaroT Bce chepbl KOMIAHUHU, B TOM YHUCIIE CTPYKTYPY, CUCTEMY
yIPaBJIEHHUsI, KOPIIOPATUBHYIO KYJIBTYPY, TEXHOJOTHIO, IPOLYKTBI, U ONPEACIISIOT

OCHOBHBIE CTPATETMUYECKUE TUIIBI U3MEHEHHU, OTpaxEHHbIE Ha PucyHke 2.

TexHonorus Kynberypa
[TponykTsI Crparerus u
(TOBapbl M YCIIYTH) CTPYKTYypa
Konkypenyus
{ Pobinok >

Meodwcoynapoonas okpyscarowas cpeoa

Pucynok 2 — Ctpareruueckue TUIbl U3MEHEHUM
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N3MeHeHne npou3BOIMMBIX OPraHU3AlUE MPOJYKTOB WM OKa3bIBA€MbBIX
YCIIYT HaXOJAT OTPAXKEHUE B UTOTAX AEATEIBHOCTH Opranu3anuu. HoBbie IpOoIyKThI
MOTYT OBITh CO3JaHbl MYyTEM BHECEHUS HE3HAUUTEIbHBIX W3MEHEHHH B YyXKe
CYIIECTBYIOLIME WJIM K€ MOTPeOOBaTh OTKPHITUS HOBOM JmHMHU. Kak mpaBuiio,
LEJbI0 BBINYCKA TAakKUX MOPOAYKTOB WM YCIyr CTAaHOBUTCS PACHIMPEHUE
MIPUCYTCTBUSI KOMIIAHUM HA CYHIECTBYIOIIMX PBIHKAX, a TAKKE BBIXOJ HA HOBBIC,
MPUOOPETEHUE HOBBIX MOTPEOUTEICH MITH KJIMEHTOB.

Brecenne n3aMeHeHH B CTPATETHIO OpraHU3allid HEM30€KHO 3aTParuBarOT
e€ aaAMuHUCTpaTUBHYIO cdepy. Takum oOpa3oM, U3MEHEHUS KacaroTCsl CTPYKTYPhI
OpraHU3aIMU, €€ TOJUTUKN U CUCTEM CTPATErHMYECKOTO MEHEIKMEHTA, TPYIOBBIX
OTHOIIEHUW W BO3HArPaXJAECHUS, MEXAHU3MOB KOOPIAWHAILIMH, YIPABICHYECCKUX
cucrteM MHOOPMHUPOBAHMS U KOHTPOJISI, OyxranTepun 1 OropkeTa. B 60JIbIIMHCTBE
CJIy4aeB MOJO0OHBIE M3MEHEHHUSI OCYIIECTBIISIIOTCS CBEPXY BHHU3, B TO BpeMs Kak
BHECCHHUE N3MEHEHU B MPOTYKThI MJIM TEXHOJIOTUHA HEPEJKO UHULIMUPYIOTCS CHU3Y.

N3meHeHus KynbTypbl OpraHUA3aLMY HAXOIST CBOE OTPAKEHUE B USMECHECHUU
IIEHHOCTEHW, YCTAaHOBOK, OXKHUJAHWM, YOEXKICHUH, CIOCOOHOCTEH M TMOBEICHUS
coTpyaIHUKOB. Kak mnpaBuiio, KyJbTYpHBIE M3MEHEHHMS KacaroTCs TOTO, O YEM
pabOTHUKM OpraHU3allUd JAyMaloT, U MPEACTABISIIOT COOOW MPEUMYIIECTBEHHO
M3MEHEHUs B 00pa3e MbICIICH.

OnucaHHbBIC BBIIIE YETHIPE TUMA U3MEHEHUN B3aUMOCBSI3aHbl — U3MEHEHUE
B OJIHOM cdepe 4acTo O3HA4YaeT HM3MEHEHue B Jpyroil. Tak, BBITYCK HOBOTO
MPOAYKTa MOXET IOTpeOOBaTh BHECEHUS HU3MEHEHHM B CYIICCTBYIOIIYIO
TEXHOJIOTHIO TPOU3BOACTBA, & U3MEHEHMS B OPraHU3allMOHHOW CTPYKType — B
TPYIOBBbIE€ HABBIKK COTPYIHUKOB. TakuM 00pa3oM, OpraHu3anus MpeiCTaBIIsCT
co0oli B3aMMO3aBHCHUMYIO) CHCTEMY, U HW3MEHEHHE OJHOH €€ YacTH HEMHHYEMO
CKa3bIBAETCS HA JPYTUX €€ JIEMEHTAaX.

OTKpBITOCTh U AMHAMHUYHOCTh XapaKTepa OpraHu3aiuu, KOHQIUKT MEXITY
CTPaTEerM4eCKUMHU UEISAIMH M UENSIMH OTHEJbHBIX MOJCUCTEM U CTPYKTYPHBIX
AJIEMEHTOB  KOMIAaHWU  OOyCJIaBJIMBAaeT  BO3pacTaHUWE  MOTPEOHOCTH B

OpTraHU3allMOHHBIX HW3MCHCHUAX, IMOCKOJIbKY B IMPOTHBHOM CJiy4dac CITOCOOHOCTh
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OpraHu3allid CBOEBPEMEHHO M COOTBETCTBYIOIIE aJallITUPOBATHCS K TPeOOBAHUAM
BHEILIHEN Cpe/ibl YMEHBIIIAETCSI U CTABUT MOJ] YrPO3y €€ BHIKUBAEMOCTb.

@DaxTOphl, MOATAIKMBAIONINE OPTaHU3AIMIO0 K M3MEHEHMSIM, CYIIECTBYIOT
KaK BHYTPHM KOMIIAHUM — K HMM MOTYT OTHOCHUTCS, HallpuMep, MOTPeOHOCTH U
OXuJaHus pabOTHUKOB, TaK U BHE €€ — OyJb TO MOCTOSHHO YCHJIMBAIOLIAsICS
KOHKYpPEHIIMS, TEXHOJIOTUYECKUH TPOrpecc, 3aKOHOJATeNlbHble TpeOoBaHUs,
OKUJIaHUsl OOIIECTBEHHOCTU W Tak jgainee. HeoOXoauMo OTMETUTh, UYTO TaK WM
MHAYe MPAKTUYECKH KaXkash KOMIaHus, Oy 1ydn He 000COOIEHHBIM 3JIEMEHTOM, HO
YacThIO PbIHKA, TIOJIBEPIKEHA BIMSHUIO OMMMCAHHBIX (PakTopoB. Tem He MeHee, YacTh
NPEANPUATAN HAYMHAET MPOIECC OPTraHU3AIMOHHBIX W3MEHEHUN BBIHYKJICHHO,
MOCJIe HACTYTUICHUS! KPU3UCHON CUTYallud M OCO3HAHUA HEM30EKHOCTH TOJ00HOM
MEpBbI, B TO BpEMSI KaK Ipyrue KOMIaHUU MPEANOYUTAIOT IHCTBOBATH TPEBEHTUBHO
U HMHHUIUAUAPYIOT TPOLECC OPraHU3alMOHHBIX W3MEHEHHUM, OMUpasCh Ha €ro
CTPaTErMYeCKyIO [ICHHOCTb.

ITpouecc OpraHU3allMOHHBIX npeodpazoBaHui, HEpPEJIKO
XapaKTepU3YIOMIMIICSI ~ BO3HMKHOBEHHEM  PA3JMUHBIX  MPOTUBOPEUUMH U
3aKOHOMEpPHOCTEW, TpeOyeT CcO  CTOPOHbl  MEHEKMEHTAa  MPEeANpUATUS
NPUCTAJBPHOTO  BHUMAaHUS, YMEJIOro TNpUMEHEHHs Habopa  KOHKPETHBIX
WHCTPYMEHTOB W B3BEIICHHOTO TPHUHATHS YIPABICHUYCCKUX pemIeHUd. Takum
o0pa3oM, HEHW30eXHOCTb OpPraHU3allMOHHBIX HM3MEHEHHH CTaBUT  Mepen
KOMIaHUSIMHU HEOOXOAMMOCTh TPAMOTHOTO YIIPABJICHHUS JAHHBIM MPOIIECCOM.

ITo muenuto mpodeccopa M. K. Anuzeca, M3BECTHOrO KOHCYJIbTAHTA H
crieruanucTa B 00sactu 3 (PEKTUBHOTO yIpaBlIeHUs OM3HEC-TIPOIIECCaMU, MPOIIECC
yIOpaBlIeHUS WM3MEHEHHSIMH B OpTraHM3allMi MPEACTaBIseT Cco00H perieHue
CErOIHAIIHUX NPOOJIeM U MOJATOTOBKY K PELIEHUIO MPpo0eM, KOTOpble BOSHUKHYT
3aBTpa [1].

Kak yxe oTmedanock, Hen30€XKHOCTb OPraHU3alMOHHBIX U3MEHEHUN — OY/Ib
TO IO/ JaBJICHUEM BHEUTHUX OOCTOSITENILCTB, HIIU K€ [0 COOCTBEHHON MHUIIMATHBE

KOMIIAHHWK — TMPOBOOHUPYECT BO3HUKHOBCHHUC 3HAYUTCIBHBIX HpOTHBOp@‘II/Iﬁ,
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PACXOXKICHUS MEX/Ty OTIEPATUBHBIMU U CTPATETHUECKUMH IICJIIMU OPTaHU3aIINH, ¢¢
KEJIAHUSIMH U BO3MOXKHOCTSIMH.

KitroueBbie MpOTHBOPEUHS, C KOTOPBIMH CTAIKMBACTCS KaX1ast OpTaHN3aIHs
Ha MyTH YIPaBJICHUS W3MCHCHUSMHM, a TAKXKE MX XapaKTEPUCTHKA MPHUBEICHBI B
Tabmune 2 [2].
Tabmuna 2 — KimroueBbie IpOTUBOpPEYHS], CIIPOBOIIMPOBAHHBIC OPraHU3aMOHHBIMHU

N3MCHCHHIMU

IIporuBopeune Onucanue

XapakTtepuszyercss 60ppb00H MOTHBOB MEXAY TEM, UYTO HEOOXOAMMO
JIeJ1aTh B IaHHBIM MOMEHT, U TE€M, UTO JIeJIaTh Xo4eTcs. B OosblIuHCTBE
CIIy4aeB MpPOLECC U3MEHEHHS AUKTYEeT HEOOXOAUMOCTb KOHKPETHBIX
JeiCTBUH, 3a4acTyr0 TPEOYIOIIMX MPUHATHUS BOJIEBBIX YIIPaBICHUECKUX
pelIeHui, OJJHAKO HEPEIKH Cay4Yau U JOOPOBOJIbHBIX MTPe0Opa30BaHUH.
[IpencraBisier co0oif KOHGIMKT MEXIYy MPUBBIYHBIM, 3a4acTyIO
Mexay NpUBBIYHBIM | OTTOYEHHBIM M JIOBEIEHHBIM J0 aBTOMAaTW3Ma, XOJOM JECUCTBHUH, U
1 HOBBIM HOBOBBEJICHUSAMHU, KOTOPBIE TPEOYIOT TOTOIHUTENbHBIX YCHUITHH [T UX
OCBOEHUS U BBEJICHUSI B YCTOSIBILIMECS IPOLIECCHI.

OOycnoBneHO TeM, ONepaTUBHAs JEATEIBHOCTh M IPOIECCHI,
Mexy TEKYUIUMHU U | IPOTEKAIOLUE 110 YCTOSBILIEHCS CXEME, IPUHOCAT BBITOJbl B TEKYIIEM
OyayummMu MEepUOJIE U MO3BOJISIOT 00ECIIEUNBATh ACITEIbHOCTD IPEANPUITUS, B TO
BBITOJIaMU BpeMs Kak BHeJIpeHHe MpeoOpa3oBaHUil 00eIIaeT MPUHECTU I0JIb3Y B
Oyay1iem, Py 5TOM HE TapaHTHPY e€.

ITockosibKy TpoIleCC WM3MEHEHHI HOCUT IOCTOSIHHBIA XapakTep, Mepen

Mexny KenaeMbIM U
HEe00OXOIUMBIM

OpraHu3alisIMH  HEU3MEHHO  BO3HHMKAIOT MPOOJIEMBbl H  TPOTUBOPEUUS,
MOPOXKIEHHBIE OSTUMHM U3MEHEeHUsiMU. Yem Oosblie MacmTad M CKOPOCTh
W3MEHEHUM, TeM 00Jie€ MHOTOUYMCICHHBIMUA U CJIOKHBIMU CTaHOBSATCSI TIPOOJIEMBI,
CTOSIIME TEpe] OpraHu3alueil. AIEKBaTHOW peakiueld Ha BbI30BbI MUKPO- U
MAaKpOCpPEAbl CO CTOPOHBI KOMITAHWUW SIBJISIIOTCSI KOHKPETHBIE YIPABICHUYECKUE
pelieHus, KOTOpble, TEM HE MEHee, MOPOXKAAIT eIle OOJbIINe H3MEHEHUS.
OnncanHass  IMOCHEAOBATENBHOCTh  HAIVISIAHO  IPEICTABIEHA HA  CXEME,

n300pak€HHOM Ha Pucynke 3.

N3menenus
v

IIpobiemsbl
v

Pemenus

Pucynok 3 — [locinenoBaTenpHOCTh MPOLECCAa OPTaHU3ALMOHHBIX
U3MEHEHUU
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VYcnemHoe ynpaBi€HHE HM3MEHEHUSIMH IPEIINOJaracT MNpHHATHE U
peanu3anuo ynpaBlIC€HYECKUX PELICHHUH, YTO SIBISAETCS JOCTATOYHBIM YCIOBHUEM
NOJIYYEHHS )KEJIAEMOI'0 PE3yJbTaTa U JOCTHXKEHHS LEJIe ¢ y4€TOM PECYpCOB,
KOTOPBIMHU pacrojlaraeT opraHuszanusa. Takum oOpa3oM, IpoLecC YIpaBJICHHS
MIPEAToaraeT He TOJBKO Pe3yIbTaTUBHOCTh, HO U 3((HEKTUBHOCTH UCTIOIb30BAHUS
pecypcoB. Cmenyer  OTMETUTh, 4YTO BaXKHOCTh  JAHHBIX  ITOKa3aTeled
oOyciaBiuBaeTcsi emeé M TeM, YTO OHHM HaIpsIMyIO0 OKa3bIBAIOT BIUSHUE Ha
OTHOIIIEHHE COTPYIHUKOB K IIEPEMEHAM B OpTraHU3all1H, a TAK)KE UX COMPOTHUBIICHHUE
5tuM nepeMeHaMm. COINpOTUBIIEHHE COTPYJHHUKOB TEM CHIIbHEE, YEM MEHBIIE
pe3yIbTaTUBHOCT, M A()QPEKTUBHOCTh, a YEM OHHM HIDKE — TEM BBIIIE

corpoTuBiicHUE. [laHHAs 3aBUCUMOCTD OTpakeHa Ha Pucynke 4 [2].

[Tanenune ConpoTuBienue
IPOJYKTUBHOCTH M3MEHEHUSIM

Pucynoxk 4 — B3auMOCBSI3b COTPOTUBIICHUS U3MEHECHUSIM U MAJCHUS
MPOAYKTUBHOCTH

[Ipouecc opraHru3alMOHHBIX U3MEHEHUH B OOJBIIIMHCTBE Cy4aeB BICUET 3a
coboi BO3HUKHOBEHUE JOTIOJIHUTEIILHOU Harpy3kKu U NaJicHue
IIPOU3BOIUTENILHOCTH. B opraHu3anuy CKiIaabIBaeTCs CUTYyallrs, KOrAa K TEKyLIen
NEeATEIbHOCTH JT0OABIISIETCSl MPOLECC YNPaBICHUS W3MEHEHUSIMUA, TpPU 3TOM
KOJIMYECTBO PECypCOB, KOTOPBIMM pacHojlaraeT KommnaHus, He usMensercd. [lox
pecypcaMu B JaHHOM KOHTEKCTE MOTYT NIOAPA3yMEBATHCS KAK JECHEKHBIE CPE/ICTBA,
TaK U HEMATEPUAIIbHBIE PECYPCHI, T€ YCUIIUSA U DHEPIUsl, KOTOPbIE B KOHEYHOM CUETE
MOTYT OBITh KOHBEPTHPOBAHBI B (DMHAHCOBBIEC 3aTpaThl. YXYAILIEHUE MMOKa3aTeNei
JEATEIIbBHOCTH 3aKOHOMEPHO YMEHBIIAET MPUTOK PECYPCOB M TaK HA3bIBAEMYIO

CTOMMOCTh U3MeHeHn. HarmsiHo 3Ta 3aBUCUMOCTh MpejicTaBieHa Ha Pucynke 5.
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A 1 — maneHue NPOU3BOJUTEIEHOCT!
\ 4

A1+ A2=CrouMocTh U3MECHEHUHI

Pecypcsl

W A 2 —3arpaThl Ha ynpaBleHUe

A 4

Bpems

Pucynok 5 — @®opMupoBaHr€ CTOMMOCTH OPraHU3alMOHHBIX U3MEHECHUIN
Takum oOpa3zom, OJIHOM W3 Ba)KHEHIIMX 3aj7]a4 YNPaBICHUS U3MEHEHUSIMU
CTAHOBUTCSI Takas OpraHusaiusi TpyJa, KoTopas OylIeT CcrnocoOCTBOBaTh
YMEHBIIICHUI0O  BPEMEHM  HM3MEHEHMH, a TakkKe CHIDKCHHUIO  TaJeHUs
IPOU3BOAMTENILHOCTU.  HarmsiaiHoe — ommcaHue — ONMCAaHHOTO — Mpolecca,
npemyoxkenHoe CrangaproM ynpaieHuss uaMeHeHussMu (Standard for Change
Management), pa3paboTaHHbIM Accoruainueii MnpoPecCHoHAIOB B 00JaCTH
ynpasnenus usmenenusimu (The Association of Change Management Professionals)

B CIIIA nmpencraBneHo Ha Pucynke 6 [2].

AnantupoBaHbI K HOBOMY
N3menenus 5

' /~ Bynymee coctosiHIe

»

Peanuzanus npeuMy1uecTs

Ilepexoonoe

|
|
|
|
|
|
|
|
|
: cocmosiHue

IIpou3BoAMTEIBLHOCTD

Teky1uee cocrosiHue

»

Bpems
PucyHnok 6 — D¢ ekt ynpasiaeHus OpraHu3allMOHHBIMU U3MEHEHUSIMHU
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Kak cnenyer u3 rpaduka, npuBeA€HHOrO Bblle, 3P(EKTUBHOE YIIPaBICHHUE
VU3MECHEHUSMHU MOBBIIIAECT BEPOSATHOCTh IPUHATUSA H3MEHEHUN U pead3aluu
NPEUMYILECTB;, B TO € BpeMs 0O€3 yNpaBlICHUS H3MEHEHUSMH HET HUKaKUX
rapaHTHI yCHEIIHbIX TPE0Opa30BaHNi WIH pean3allii IPEUMYILECTB.

Hrak, B mponecce yNpaBlIeHUS OpPraHU3ALMOHHBIMM W3MEHEHUSMHM Ha
IIEPBBIM IUJIaH BBIXOJWUT TAKOW HABBIK YNPABICHYECKOrO IEPCOHANA, KaK YMEHHUE
3¢ (EeKTUBHO pemaTh NpoOIEMBbl U IPOTUBOPEUUS, IEPUOANUECKH BCTAIOLINE IEPEL]
KOMITaHHEW. {7 3TOro HeoOXOIUM IMOCTOSHHBIM aHalIW3 CHTyalud, B KOTOPOH
HAXOJUTCS KOMIIAHUS, BBISIBICHUE TOTO, YTO JJI1 HEE HOPMAIBHO M aHOMAJIBHO Ha
KOHKPETHOM 3Tare pa3BUTHUA. D(OPEKTUBHOCTh NPUHATHIX PELICHUN BCELENO0
3aBUCUT OT TOIO, HACKOJBbKO TIOJHO YYTEHbl OCOOCHHOCTH YHPABICHHUS

opr aHH3aHHeﬁ Ha pa3JIMIHbIX (1)333X ZKHN3HCHHOI'O IUKJIA.

1.2 HO}]XO)I])I H METOAONOINYECCKUEC HHCTPYMCEHTBI YIIPpaBJICHUSA

HU3MCHCHHUAMMU

MeHeKMEHT KakK HayyHas JUCLHMIUIMHA Jajl Hadajllo Pas3jIuyHbIM
CaMOCTOSITEJIbHBIM 00JIaCTSIM 3HAHWM, CpEIU KOTOPHIX — yIpaBICHUE MPOEKTaMH,
MApKETHHT, PUCK-MEHE)KMEHT U Tak gajnee. Tak, B KoHie XX CTOJIETUSI B paMKax
HAyKW MEHE/DKMEHTA B CAMOCTOSITEJIbHYIO HAYYHYIO CUCTEMY Hadalia opopMIIsThCS
TEOpUsl yOpaBlICHUs U3MEHECHUsIMU. HecmoTps Ha TO, YTO YHPaBICHUIO
M3MEHEHUSIMU OBLITU TIOCBSIICHBI HAay4Hble paboThl HaunHas ¢ koHna X VIII Beka,
aHaJIN3 HAKOIUICHHOI'O ONbITa M KOHKPETHBIE METOJbl B paMKaX JIaHHOM TEOpUU
HAUYUHAIOT MOSBJIATHCSA TOJBKO B MOCIEAHUE COPOK-IATHAECAT JieT. B Hauane xe
HOBOTO CTOJICTUSI KM3HEHHO HEOOXOJMMBIM CTAHOBUTCS TPAMOTHOE YIpaBJICHHE
npeoOpa3oBaHUSIMU B OPraHM3alMsIX U TMOBBIIIEHHE A(PEHEKTUBHOCTH HX
JESITEIbHOCTH, MO3TOMY OYEBHUIHBIM MPEACTABISIETCS POCT YHCIA HAy4YHBIX
WCCJIEIOBAHUM B 00JIaCTH OPTaHU3AIMOHHOTO PA3BUTHSI.

CraHOBIIEHME yOpaBICHUS W3MEHEHUSIMA KakK 3pEeIoll  JAUCHMUILUIMHBI

IMOATBCPIKAACTCA (I)aI(TOM CO3aHUA MCKAYHAPOJAHBIX M JIOKAJIbHBIX accounaunﬁ,
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LENbI0  KOTOPBIX  SIBJISIETCA  MOJAEpPKKAa  NPOPECCHOHAIBHOIO  Pa3BUTHUS
CHELMATUCTOB B JAHHOW 00JIaCTH, a TAaK)Ke MPOABM)KEHNE JaHHON AUCLUILIMHBI IO
BCEMY MUDY.

Tak, onmHoM u3 HambOoiee W3BECTHBIX MEXKIYHApOJHBIX OpraHu3alui
sBIsieTcss Acconuanus nmpodeccuoHanoB B cepe ynpasienus nzmeneHusimu (The
Association of Change Management Professionals, ACMP), cozmannas B 2011
rogqy. B Hacrosimee BpemMsi COOOIIECTBO — OCYIIECTBIsET OOydeHHE U
npo(heCcCHOHANBPHYIO AKKPEAUTAILMIO CIEIUAINCTOB, TMPOBOJUT TEMATUYECKUE
MEPOIPUSTHS, BBICTYIIAET 3a MPU3HAHME CYLIECTBOBAHUS M LIEHHOCTH Ipodeccuun
CHELUAINCTA 0 YIPAaBICHUIO U3MeHEeHUsIMU. Takxke, B 2014 roxy 1o anaiaoruu co
«CBOJIOM 3HAaHMM II0 YNPABICHUIO MpOeKTamMu» HWHCTUTyTa IPOEKTHOTO
ynpasienuss PMI (PMBoK) Accomnumanueit Obut co3gad u omyoiaukoBaH «CBoj
3HaHM 1o ympasieHuto u3MeHeHusMu» (Standard for Change Management),
NPU3BAHHBINA JaTh 00IlEe ONpeaeieHe U NOHUMAaHUE JUCLUUIIMHBI YIIPABICHHS
WU3MEHEHUSMU.

Cnenyer OTMETUTh, YTO YNOMSHYTBIM CTaHAApPT, NOMHUMO OIpPEACIICHUS
yIpaBJICHUS OPTaHU3ALIMOHHBIMUA U3MEHEHUAMU, 00OOCHOBAHHUSA UX aKTyaJbHOCTU U
ONMMCAHUS TEOPETHMUECKUX AaCHEKTOB MpOLEecca, MpeiaraeT KOHKPETHYIO
JETATM3UPOBAaHHYI0  IOCHENOBATENBHOCTh  ACUCTBHM Il YNPABJICHUSA
MU3MEHEHUSIMU B OPTaHU3alluHY, BILIOTH 10 0003HAUEHUS HEOOXOAUMBIX BXOIAHBIX U
BBIXOJIHBIX JIOKYMEHTOB Ha Ka)JOM 3Tale, poJied YYaCTHUKOB MpoLecca M Tak
nanee. Tem He MeHee, KOHKPETHbIE MHCTPYMEHTBI YIPaBJICHUS W3MEHEHUSIMU,
HOTBITKK OMUCATh KOTOPbIE ObUIM MPEANPUHATHI B psijie MyOiauKanuii, CTaHAapT B
ce0st He BKIIOYAeT.

BooOuie, B mporecce M3ydeHHs] UHCTPYMEHTOB U METOJOB YIPaBIICHUS
U3MEHEHUSIMU MOXHO CTOJIKHYThCSI KaK CO CHEIUaJIbHO pa3padOTaHHBIM
WHCTPYMEHTApUEM, TaK U C MHCTPYMEHTApUEM, SBIISIIOUIUMCS OOIIMM MJis psaa
YIPABJICHYECKUX IUCLUHUILIMH, KOTOpPBIE HAXOAAT CBOE NPUMEHEHUE Ha PA3HBIX
JTamnax npoiecca yrnpaieHus U3BMEHEHUsIMU. Tak, 3aMMCTBOBaHHbIE MHCTPYMEHTHI

npuBezeHsl B Tabmure 3.
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Tabnuua 3 — 3auMCTBOBAaHHBIN MHCTPYMEHTAPHUI YIIpaBiIeHUSI U3BMEHEHUSIMU

ObaacrTp IIpumensirorcs
- 3anMCcTBOBAaHHDBIE HHCTPYMEHTBI
SJHAHUHU Ha CTaaumn
— PEST-ananmu3 u ero MmoauQuKamm; -
. . JAaHUPOBaHHE
Crparerndeckuii — SWOT-ananus; P
. OpraHU3aIMOHHBIX
MEHEKMEHT — SNW-ananus,; —
— TOSF (the Telescopic observations strategic
framework).
— Juarpamma Ilapeto;
— Jlmarpamma HcukaBbl («PB1OBST KOCTBY);
VrpaBnenue — Jluarpamma pacciioeHus; [TnanupoBanue
KaueCTBOM — KonTpoarHas kapra; OpraHU3aIMOHHBIX
— IT'mcrorpamma; U3MEHEHUHN
— Amnamus Kano;
— CrpykrypupoBanue ¢yakiuu kagectsa (COK).
— HHCTpyMEHTBI pa3Iu4HbIX METOIOJIOTUN U
CTaHJApPTOB, TAKUX Kak MeToaoJiorust PMI,
craugapt P2M, crangapt PRINCE2, 'OCT P Peasanis
Ynpasienue NCO 21500 — 2014 «PykoBoacTBO 10 1
MPOCKTAMHU ) OpraHU3aIMOHHBIX
MIPOCKTHOMY MEHEIPKMEHTY» U T.II.; N
U3MEHEHUH

— Meroap! ynpaBlieHUs TPOEKTAMH, TAKUE KaK
Kiraccnueckuit mpoeKTHBI MEHEIKMEHT,
Agile, Scrum, Lean, Kanban, Six Sigma u T.11.

— «Ammasy» I'. JleBurTa,

IInanupoBanue u

Teopust — Mogens «lllectn sueex» M. Baiicbopna;
Mopnens «7S» komnanuu McKinsey; peaH3alls
OpraHusatiu M g Yy ] OpraHU3alMOHHBIX
— Mopgenu )XKMU3HEHHOTO LIMKJIa OPTaHU3alNH; M3MEHCHMI
— Meronuka OCAL
dopMupoBaHue
— Mogens komagasl P.M.benouna; PMHP
. KOMaH/1bl
YHpaBJ'IeI;II/Ie — TpancakrHslil ananu3 J. bepHa; A
KOMAaHJI01 . . YIPABJICHUS
— Tunonorus Maiiepc — bpurrc;
IIPOEKTa q IPOEKTaMU
eTLIpexc;y?(quaTaﬂ Mozln\iml: CIUIOYEHHUS OpTaHH3AIHOHHBIX
komaHbl J. Kemepona u M. I'puna. e —

be3yciioBHO, MPUBEAEHHBIN BBIIIE NEPEYEHb MHCTPYMEHTOB HE SIBIISECTCS
WCUEPIBIBAIONIMM, OH JIMIIb OYEPYMBAET TPAHUIBI TOTO 3aMMCTBOBAHHOIO
VHCTPYMEHTAPUS YIPABJICHUS HW3MEHEHUSIMHU, CUCTEMHOE MPEACTABICHUE O
KOTOPOM €€ CI0KHO COCTABUThH HA CETOIHSIIIHUN ICHb.

OnHako CTOUT TOMYEPKHYTh, YTO B paMKax oOOJacTH 3HAHUW TIO
YIIPABJICHUIO U3MEHEHHUSIMH B MOCJIEOHUE AECATUIIETHS, IOMUMO 3aMMCTBOBAaHUS,
OBUTM CO3JIaHbl CIHENU(PUYECKHE MOJEIM W TOAXOJbl K YNPABICHUIO XOJOM
OpraHU3alMOHHBIX MpeodpazoBaHuil. Kaaplil 13 3TUX WHCTPYMEHTOB UMEET CBOH

JIOCTOMHCTBA M HEJOCTATKHU B YCIOBHSIX KOHKPETHBIX CUTyallui, a 3 PeKTUBHOCTh
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UX HCIOJIb30BAHUS HAIPSMYIO 3aBUCUT OT TOT'0, HACKOJIBKO MPUMEHSIEMBIN METOA
COOTBETCTBYET OCOOEHHOCTSIM OpraHU3allUu.

B nanHOM KOHTEKCTE HE JUITHUM OyAeT yHnoMmsHyTh nurtary [eHpu
Munnbepra, €MKO OTpaxaromias CrhneuupuKy TNPUMEHEHHUS  Pa3TUYHBIX
WHCTPYMEHTOB B paMKaxX yIIpaBieHUs opranm3aiuei: «JIto0sie «popMymbn
MEHEKMEHTA TapaHTUPYIOT TOJBKO OJWH pe3yibTaT — Heyaady (3TO TOXe
«popmynay). MeHemxKep XOpOIIO HACTONBKO, HACKOJIBKO XOPOLIO €My YAaeTcs
JOOMBATHCS KEIAEMBIX PE3yJIbTaTOB B CBOEM COOCTBEHHOM cThie» [3].

Takue HHCTpYMEHTHI YyIpaBiCHUS, KaK PEUHXXUHUPUHT, OEpEkKIUBOE
MPOU3BOJICTBO, KOHIICMHIUS OOydYaromencs OpraHu3aldd WU T.[., NPU3BaHBI, B
MEPBYI0 OYepeb, OCBETUTh COACPKATCIbHYIO CTOPOHY W3MEHCHUW, OHH
3aTparuBalOT AacHeKThl IUIAHUPOBAHUS M MPOCKTUPOBAHUSI HOBOM CHUCTEMBI B
opranm3anuu. OJHAKO I TOCTHDKCHHS ycleXa HE MEHee BakHa M BTOpas
COCTaBHAas YacTh M3MCHECHHsS — TMPOIECC HEMOCPEACTBEHHON pean3ariu
WHUIIMATUBBI. BBIJICNIEHUIO U OMHMCAHWIO KOHKPETHhIX (a3 W cTajauil mporecca
MOATOTOBKM M peaji3aiiyl MpeoOpa30BaHuil B OpPTaHU3AIMH yACISIOT BHUMAHHC
mpolieccyanbHbIe MOJICNIN, KOTOPBIE TAK ke YCIOBHO MOKHO Ha3BaTh KOHIICTITUSIMU
nepexona.

OcHOBHBIC MOJICTIM OPTAaHU3AIMOHHBIX U3MEHEHHUH OTpakeHbI Ha PHCyHKe
7. Hmke paccmotrpuM Hambosee M3BECTHbIE U3 HUX. ['paduyeckoe nzoOpaxeHue
paccMaTpuBaeMbIX MojeNiel npuseaeHo B [Ipunoxenun b.

Opnna u3 Hanbosee paHHUX, MPEIIOKEHHAS B CEPEUHE MPOILIOTO BEKa,
moaenb «CunoBoro noisk» K. JIeBuHa, B HEKOTOPBIX HICTOYHUKAX YIIOMUHAaeMast Kak
Moaenb «I1oms CrT M3BMEHEHUIN, SIBISETCS JOCTATOYHO MPOCTOM B UCIIOJIB30BAHUH.
CornacHO JaHHOW MOJIENH, B JII0OO0H OpraHU3allluy CYIIECTBYIOT JABE TPYIIIIBbI CUIT —
T€, YTO CIOCOOCTBYIOT M3MEHEHUSM W TE, YTO MM TPOTHUBOACHCTBYIOT. JlaHHBIE
CHJIBI Tak)Ke Ha3bIBAIOT JBWKYIIUMH U CcAepKuBarommmu. Kak BuaHO u3
JTuarpaMMbl, ipencTaBieHHol Ha Pucynke b.1, kimaccnuecku oHU M300pakaroTCs B

BUJC CTPCIIOK, YKA3bIBAIOINUX WX HAIIPABJICHUC 1 OTHOCHUTCIbHbLIC BEJIMYMHBI.
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Mopaenu opraHu3alnMOHHbIX H3MEHEHHU I

Mopnenb «CuioBoro mnoss» Tpéxcrynenyaras MOJ€Ib U3MEHEHU N
K. Jlesuna K. JleBuna
Mozens ADKAR Mopens ynpasieHUs U3MEHEHUAMU

P. bekxapna u T. Xappuca

Mopens EASIER Moenp mIaHupyeMbIX U3MEHEHUI
T. Kammurca u K. Yopiu

Mopens nepexona
[uxn ynpasneHuss U3MEHEHUAMU

V. bpumxkeca

9. Kemepona

Mogens «Ilepexognoro nepuonar» «Bocemp 11aroB ynpasJIeHUs] U3MEHEHHUSIMM

Jx. I1. Korrepa

Pucynok 7 — OCHOBHBIE MOJIENIM OPTAaHU3ALIMOHHBIX U3MEHEHNN

OcHOBOMONAraNMi NPUHIKAN B PaMKax OIMKUCBIBAEMOM MOJIENU TJIACHT,
YTO JJIs1 YCIICITHOM peayin3aliii U3MEHEHUN 0053aTeNbHBIM YCIIOBUEM CTAHOBUTCS
MIPEBOCXOJICTBO JIBIXKYILIEH CHJIbI HAJl CUJION cONpOTUBIECHUS. CTOUT OTMETUTh
TaKke, 4YTO YCTOMUMBOE MOJIOKEHUE B OPTaHU3AIMU 00€CTICUNBACTCS PABEHCTBOM
ATUX CUJI, a TIEpeBEC B Ty WM JIPYTyI0 CTOPOHY CIOCOOCTBYET YCKOPEHHIO MU
3aMEIJICHUIO MPOIIECCa OPTaHU3AUOHHBIX U3MEHEHHM.

Hcnonb3oBaHue MaHHOW MOJEIM MPEANoaracT KOHKPETHYHO padoTy
MEHEDKEPOB  OpraHM3alMd 10  YMEHBIIEHHUK  COINPOTUBIIEHUA  CHJI,
MPOTHUBOJICHUCTBYIOIIUX W3MEHEHUIO. Tak, Halpumep, CONPOTUBICHUE MEPCOHANA
MOXET OBITh YCTpPAaHEHO TyTEM BOBJICUYECHHUS] HMX B TMPOIECC pean3aluu
npeoOpazoBanuii. Kpome toro, moaens «CHUIIOBOTO TMOJIs» TMO3BOJISET BBISBUTH
npoOJieMbl, CYIIECTBYIOIIME B OpTraHU3allii, U OPraHUYHO MEPEUTH K peanu3aluu
BBIPAOOTAaHHOTO TUTAHA JIEHCTBHM.

OnHako crnpaBeIMBBIM OyAE€T YMOMSHYTh O HEIOCTAaTKax OMHChIBAEMOM
mojenu K. JleBuHa, 0JHUM U3 KOTOPBIX SABJISETCS TO, UTO OHA HE MPEAYyCMATPUBAET
PEAKLIHIO KIIFOYEBBIX UTPOKOB HA COMPOTUBJIEHUE, U MTPOLECC U3MEHEHUN PUCKYET

MIPEBPATUTHCS B IJIOXO MPOJAYMAHHBIN IIAH.
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Emé onmnoit 3acnyroii K. JleBuHa, repmMaHO-aMEpPUKAHCKOIO TICHUXOJOTA,
SABIIAETCS CO3JAHUE TPEXATANMHOW TEOPUU HU3MEHEHUM, W3BECTHOM KaK MOJZEIb
«Pazmopo3s, M3menu, 3amMopo3b». B 3aBUCHUMOCTH OT NEpPEBOAA, B HEKOTOPBIX
HMCTOYHMKAX 93Ta MOJENIb yHOMUHaeTcs Kak «Pa3sMopaxuBanue, J[BuxeHue,
3aMOpakMBaHUE.

Harnsimnoe nzo0paxeHue onuchbiBaEMON MOJIEIH C OTPAKEHUEM KITFOUEBBIX
JICUCTBUI Ha KaXKO0M dTare npeacTaBieHo Ha Pucynke b.2.

CrnenyeT OTMETUTD, UTO JJAHHASI TEOPUSI HEPEAKO MOBEpraiach KpUTHKE 3a
HEKOTOPYIO YIIPOIIEHHOCTh. bojiee moipodHOE onmurcaHue Kaxaoro u3 TpEX 3TarnoB
nporiecca u3mMeHenui, coriacHo K. JleBuny, npencrapieno B Tabmnurie 4.

Tabnuna 4 — Dtanel Tpéxcrynenuaroi moaenu nameHenuit K. Jlepuna

Jdran Onucanne XapakrepucTuka
JlaHHBI dTall  NOPEaIoyaraeT  OCMBICICHUE
— Co3znanue roTOBHOCTH K | MEHEIPKMEHTOM OPTraHU3aIMK  CIOKHUBIIETOCS
U3MEHECHUSM, MOJIOKEHHS, ONpEACTICHUE IBIKYIIUX CHI U
«Pazmoposey | Munnmu3anus OIMCaHME KEJAeMOr0 KOHEYHOI'O COCTOSHMUS,
COTIPOTUBIICHUS MPOUCXOJUT TIEPEOCMBICIICHIE OpraHu3amuei
MU3MEHEHHUSIM. CBOUX B3IVIAZIOB U OM3HEC-IIPOLIECCOB M OTKA3 OT
HEKOTOPBIX U3 HHX.

— MH3meHnenune [IpencraBasier  cobolf  HEMOCPECTBEHHBIN

WH/IMBUYaJIbHOTO U nporecc nepexoaa u3 cocrosiHua «Kak ectb»
«lA3MeHm) IPYIIIOBOro MoBeaeHus, | (as is) B cocrosuue «Kak 1omkHO ObITE (10 be).

3aja4, TEXHOJIOTUU U Kpowme Toro, stan npeaycmarpuBaeT yyacTue u

CTPYKTYPBHI. BOBJICUEHHUE NIEPCOHAIA OPTaHU3AIHIH.

— 3akperuieHue [Tpoucxoaut crabunu3anusi OpraHU3alid |
MOJIy4EHHOTO LIEMEHTHPOBAaHHE HOBOT'O COCTOSIHMS. BBOIATCS
pe3yabpTara u ero B JIeliCTBHE MEXaHM3MBI ¥  TPOIIECCHI,

«3aM0pO3L» OLIEHKA; NpeJoTBpallalolllie BO3BpaT K  CTapoMmy.

— IlpoBenenue VYBennuuBaeTcs MOJJEPKKA HOBOMY
KOHCTPYKTHUBHBIX MOBEJICHUIO, BBOJATCS HOBBIE HOPMBI U
MO PUKALHH. CHCTEMBI CTUMYJIMPOBAHHUSL.

dopMUpOBaHUE TOTOBHOCTU K U3MEHEHHSIM TIPEAINOaraeT Bo3eiHCTBIE Ha
T€ CHJIbI, KOTOPHIE Jep’KaT OPraHU3allUI0 B CIIOKHUBIIEMCS COCTOSHUHU, TO €CTh
ocliabJIeHHEe CUJT CONTPOTHUBIICHHI. HemocpencTBEHHO mepexo/] 03Ha4aeT BHEIPEHUE
HOBOM MOJIENU TMOBEICHUS, HOBBIX OIICHOK U CYXKJEHUM, HOBOTO 00pa3a MbICIIEH.
3akperuieHneM MpeoOpa3oBaHUM CIYKHUT CO3/IaHWE TaKUX MEXaHU3MOB, KOTOPOE
MO/IJIEP>KUBAIM Obl HOBBIM TMOPSIOK, TapaHTUPYS dPHEKTHBHOCTH ESITEIBHOCTH

OpraHu3allyu.
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Kak yxe orMeuanoce paHee, TpE€XxcTynmeHuyatas MoAeiab u3MeHeHun K.
JleBuHa npeacTaBisieT cO00M HEKOTOPYIO KaHBY, YIIPOIIEHHOE OMMCAaHUE Mpolecca
W3MEHCHHUM, TeM HE MEHee, JaHHBIM MOJXO0JI MHTYUTUBHO MOHSTEH U OJIM30K
OOJBIIMHCTBY PYKOBOJUTENEH, a €ro Kiro4eBas Hes MOCIyX ujida OCHOBOM IS
MHOTHX COBPEMEHHBIX MOJIEJIEN yIIPABICHUS] H3MEHEHUSAMH.

Tak, ogHOM M3 HamOoJiee MOMYJSIPHBIX KaK Ha 3amajne, TaKk U B Halleu
CTpaHe, sBiseTcs MoJaenb «BoceMp 1maroB ympaBi€HHS W3MEHEHUSIMW,
chopmynupoBarras JIx. 1. KoTrrepoMm, W3BECTHBIM CIENHAIMCTOM B OO0JIACTH
aHajau3a M pa3BUTHS opranu3anuii, B 1995 rony m ocHoBaHHasi Ha MCCIIETOBAaHUH
aBTOpPA, BBISIBUBIIMM KOHKPETHBIC OIIMOKU YIpaBieHUsi u3MeHeHusmu. CBou
KJTFOUEBBIC UJICH aBTOP MPEICTaBWI B KHUTE «Briepenn nepemen» [4].

Kak cmemyer w3  Ha3BaHuMs, MOJEIb  MPEANOJIAracT  BOCEMb
MOCJIEIOBATENbHBIX IIArOB pealn3aluyd MW3MEHEHWl B OpraHu3alud. ABTOD
OTMEYaET, YTO HAPYIIECHUE MOCIEI0BATEIbHOCTH WA OTKa3 OT KAKOro-TO U3 HHUX
MPUBOJUT K WILTIO3UH OBICTPBIX M3MEHEHUM, HO YBOJUT OT KEJIAEMOT0 pe3yibTaTa.

I'paduueckoe oTpaxkeHHe MOJENIU C ONMHCAHUEM JACHUCTBUM, HEOOXOIUMBIX
JUISL peai3alvy KaXKJ0To U3 3TaroB, MpecTaBieHo Ha PucyHke b.3.

Kak ormeuaer [[xk. II. Korrep B CBOEM wucCcClenOBaHUM, peaTU3AUS
W3MEHEHUN B OpraHu3ald MOXET ObIThb COMNpsDKEHAa ¢ TPYIAHOCTAMH U
NpPEOJOJICHUEM  TIpensTcTBUU. Jlns  yBenMYeHUs  BEpPOSTHOCTH  ycliexa
npeoOpa3oBaHuii, HEOOXOAMMO THIATEIBHO  IUIAHUPOBATH  JIEUCTBUA MO
IPEOAOJICHUIO COMPOTUBIIEHUS. [IJIs1 3TOro MOKHO HCIIOJIb30BaTh (POPMUPOBAHUE
YyBCTBa HEH30€KHOCTU U O€30TJIaraTeIbHOCTU IEPEMEH, CO3JlaHuE HaAEKHBIX
COI030B JJIsl pyKOBOJICTBA U3BMEHEHUSIMU, BEIPA0OTKY MUPOBO33PEHUS U CTPATETUH.
ConpoTHBIeHHE TPEOA0IEBAETCS ¢ YYETOM NOTPEOHOCTEN U 1ieNiel TeX, KOro 3TH
NepeMeHbl 3aTPAruBalOT; HEOOXOAUMO MX BOBJIECUYEHHE B MPOLECC MEPECTPONUKH U
oOecrieyeHue  ICHUXOJIOTMYEecKo  Oe3omacHOCTU.  D(M(EKTUBHBI  KOMAH/IbI
M3MEHEHHUI U 3alIUTHUKYU UJIEU, & B KPATHUX CIIy4asiX BO3MOKHbI CHJIOBBIE MEPHI.

[To muenuro JIx. Xaudra, TJIABHOTO MCIOJHUTEIBHOIO JHUPEKTOPA

koMrianuu «Prosci», crnenuanu3upyromencs Ha KOHCYJIbTHPOBAHWHM B OO0JACTH
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YIOPABJICHUS] U3MEHEHUSIMU, MIEPEMEHbl B KOMITAHUM TOXIECTBEHHBI MIEpeMEHaM B
noBeJicHUH €€ paOboTHUKOB. Tak, OCHOBHOW NPUYMHOM TIpoBaja peaau3aluu
npeo0pa3oBaHUll OH HA3bIBAET TO, YTO B OOJIBITUHCTBE CIIy9acB PYKOBOJIUTEIH
boKycupyroTcs Ha yIpaBJIeHUH TpaHchopMmaluend opranusaiim, a He KOHKPETHbBIX
coTpyaHukoB. HcciaegoBanue OONBIIOTO KOJWYECTBA KPYMHBIX IMPOEKTOB
n3MeHeHui nmo3Bonmio k. Xaisaty B 1998 rony chopmynnpoBath COOCTBEHHYIO
MOJIe/Ib YIIPaBJICHUS IpolieccoM u3MeHeHui B opranmu3annn — ADKAR, koTopasi,
BIIPOYEM, H3HAYAJIBLHO ObUIAa TPEJIOKEHA B KayeCcTBE CpEACTBa OOydeHUs
COTPYIHHUKOB, KOTOPBIE MPUHUMAIIN YYACTUE B OPTaHU3AIIMOHHBIX U3MEHECHUSIX.

Jloruka mnpemioKEHHOM MOJENU 3aKIIYaeTcss B TOM, 4YTO peau3aiius
W3MCHCHUH JIOJDKHA TMPOXOAWTH IO JABYM HAIMPABICHUSIM — HEMOCPEICTBECHHO
OW3HEeC U COTPYOHUKH. ABTOp YTBEpPXKAAeT, UYTO YycHeX MpeoOpa3oBaHUit
OTpeeIsIETCS OJHOBPEMEHHBIM  YIPABICHHEM TIPOSKTa UX BHEAPCHHS U
U3MCHCHUSAMHU PAaOOTHUKOB.

Hazeanne ADKAR mnpencrapisieT coboit ab0peBuaTypy, COCTaBICHHYIO U3
anrmiickux cinoB Awareness (Ocosnanue), Desire (OKenanue), Knowledge
(3uanue), Ability (Crioco6HocTh), Reinforcement (3akperuienne). Takum o6pazom,
CYyThb MOJIENN 3aKII0YaeTCs B TOM, YTO M3MCHECHHS B MOTHBAIIMU WU TIOBEIACHHH
COTPYJHHUKA MPOUCXOAUT 3a HECKOJIbKO (a3. [ paduueckoe nzodpaxenue uneu Jx.
Xaiisita mpeacrtasiieHo Ha Pucynke b.4.

I[TomuMo  omMcCaHHBIX  MOJENEW  OpPraHU3alMOHHBIX  U3MEHCHUH,
WHCTPYMEHTApUN NUCIMIUIMHBI «YTIpaBJICHUE U3MEHEHUSMW» BKIIOYaeT B ceOs
METO/Ibl OILIEHKH BEpPOSITHOCTH ycrexa u3MeHeHui. Tak, Hanbornee W3BECTHBIMU
cpeau Hux sBisAOTCA Gopmyna nepemed P. bexxapma u T. Xappuca, a takxe
dbopmyra 3arIaHuPOBAHHBIX opraHu3auoHHbIX n3mMeHeHut DICE, npennoxennas
KOHCaJITUHTroBoM komnanuen BCG.

Mopenb P. bekxapna u T. Xappuca npenctapisieT co00il SMIUPUUECKYIO
dbopmyiy M1 OIIEHKH CHJI, KOTOpPhIE CMOCOOHBI BJIMSTH HA YCIEX WM HEyJady

MIPOTrpaMMbl OPTaHU3AIIMOHHBIX TPEOOPa30BAHUM.
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OnuceiBaeMas (opmyna Oblla HECKOJIbKO BHIOM3MEHEHAa W YIPOIIECHA
JPYTUMHU aBTOpaMHU, OJAHAKO B OpPUTMHAIBHOM BHUJE OHAa MPEACTABISIET COOOM
clIelytoniee:

C=AXBXD>X,

rae C — u3MeHEeHHs;

A — HEyJOBJIETBOPEHHOCTh CYHIECTBYIOLIUM MOJIOKEHUEM;

B — nonumManue Oyy1iiero COCTOsIHUS, TO €CTh YETKO CHOPMYITUPOBAHHbIE
L€ IEPEMEH;

D — npakThyueckue maru i JOCTHXKEHHS )KeJTaeMOT0 COCTOSIHUS,;

X — CTOMMOCTh TPOBOJAUMBIX HW3MEHEHUN WJIM COINPOTHUBIICHHUE
M3MEHEHHUSIM.

Wrak, kak cnegayet u3 GopMyibl, COBOKYITHOCTh pakTopoB A, B u D nomxkna
NepeBelINBaTh NpeIoIaraéMbple 3aTpaTbl Ha BHeApeHue u3MeHeHuil. [Ipu arowm,
€CIM KakoW-muOo u3 TpE€X (PaKTOpPOB pPABEH HYIIO, TO BEPOSATHOCTH YycIexa
BHEJIPEHUSI U3BMEHEHHI B OPraHU3alliy CTPEMUTCS K HYIIIO.

[Tonxon xommanuun BCG 3akmiouaercs B paszneneHun (HaKTOPOB, KOTOPHIC
BIIUSIIOT HA YCIIEX MPOBOJAUMBIX B OpTraHU3allMi U3MEHEHU, Ha KECTKUE U MSTKHE.
[Ipu onieHKe BEPOSITHOCTH yclexa NpeoOpa3oBaHUil HEOOXOAUMO YUUTHIBATh U TE,
U JIpyrue, OJJHAKO €Clid He 00palllaTh BHUMaHUs Ha KECTKUE (PaKTOpPbI, TO BEJIHKA
BEPOSITHOCTD, UTO peaTn3alys U3MEHEHUI MOXKET 3aBEPIIUTHCS 0 Havyasla BIUSHUS
MSATKHX (DaKTOPOB.

Takum o00pazom, >KEcTkHEe (PAKTOPHl SBIAIOTCS HEKOW JAKMYCOBOM
OyMaXKOW ISl OIEHKH BEpPOSITHOCTH ycmexa mnpeobpazoBanuii. OmnucbiBaeMas
KOHLICTILIMS ~ HAaxoIUT CBOE OTpakeHHe B (opmyse 3arIaHuPOBAHHBIX
opranu3anoHHbix u3MeHeHuid DICE, Ha3zBaHue KOTOpOW MpencTaBiseT CcOOOi
ab0peBuaTypy U3 MepBbIX OYKB 4 HKECTKUX (PAKTOPOB, KOTOPHIE KOHCAITHHTOBAs
KOMITaHUSI OTIpeIeNIniIa KJIFOUEBBIMU JJIS yCIieXa OPTaHU3aIMOHHBIX N3MECHECHHM.

Wrtak, B Haubosiee oOIIeM BHJIE OIEHKA BEPOSITHOCTH ycCIiexa MPOeKTa
M3MEHEHUS IPOBOJUTCS MO cheAyrolen Gpopmyie:

DICE = x1D + x,I + x3C; + x,C, + x5E,
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rnie D — TIlpomomkurensHocth (Duration), To ectb BpeMs MEKIY
KOHTPOJIbHBIMU TOYKAMH MPOEKTA;

| — OrBeTcTBeHHOCTH (INtegrity), MockoJIbKy KauecTBO M3MEHEHUH 3aBHCHT
OT KBaJIU(UKAIIMU UCTIOTHUTENEH;

Ci — Ilpusepxxkennocts (Commitment), TO €CTh MOIJAEPKKAa W3MCHCHHM
BJIMSITENIbHBIMHU COTPYIHUKAaMHU, pykoBoguTessaMu (C1) U COTpYIHUKAMU, KOTOPBIX
3aTparuBaroT usmeHenus (Cy);

E — Vcumue (Effort), To ecTb HOBBIE 0053aHHOCTH COTPYAHHUKOB
OTHOCUTEIHHO U3MEHEHUN TOMUMO ONEPATUBHOMN pabOTHI;

Xi — 3HaueHue (axkTopa.

Kak crnenyer u3 mpuBeAEHHON BhIe (OPMYIBI, KaXKIOMY U3 YETBIPEX
(aKkTOpOB IKCIEPTHBIM METO/I0M NpUCBaUBaeTCs 3HaueHue ot 1 10 4, rae 1 3HauuT
OJIaronpusATHBIN, a 4 — MAJIOBEPOSITHBIN.

Cornacno BCG, npoextst ¢ DICE mexny 7 u 14 sBnstoTCS Ty4IIUMU, TO
€CTb HaXOATCs B 30HE ycnexa, Mexay 14 u 17 — puckoBaHHbI, HaXOJATCS B 30HE
OecmokoiicTBa, a B cirydae, eciu DICE mpoekra 6onee 17 — 04eHh pUCKOBaHHBI, TO
€CTbh HaxOJATCs B 30HE O€ACTBHUSL.

Kak yxe oTmeuanach, TEOpHs YIOpaBIEHUS WM3MEHEHUSIMH Hayaia
opopMIIATBECA B CaMOCTOSATEIBHYIO HAy4YHYIO CHUCTEMY OTHOCHUTEIHHO HEHAAaBHO.
[TpuBen€HHBIN BbILIE MEPEYEHb WHCTPYMEHTOB, O€3yCIIOBHO, HE SIBISETCS
MCYEPIBIBAIOIINM, OJHAKO B paboTe MpeACcTaBlIeHbl Hanbosee paclpoCTpaHEHHbIE
Ha CETOAHSIIHUN JAEeHb NoAxoabl U Mojenu. CTOUT OTMETUTh TakKXkKe, 4To
YHHMBEpPCaJbHBIX HMHCTPYMEHTOB HE CyHIecTByeT, a 3((EeKTUBHOCTh UX
UCTIONb30BAaHUSl HAMNPSAMYIO 3aBHCHT OT TOTO, HACKOJBKO MPUMEHSIEMBIA METOJ

COOTBCTCTBYCT KOHerTHOﬁ CUTyallun 1 0COOCHHOCTSIM OpraHu3aluu.

1.3 IIpo6aemMbl B peaju3aniid OPraHU3ANMUOHHBIX HM3MEHEHUH M HUX
MOCJIeICTBUS

B Hacrosmee BpeMss oOpraHu3anuyu CTaJIKUBAKOTCA C ONPEHCITEHHOM

JTWJIEMMOM: MEHEKEpPbl MPEANOYUTAIOT BECTH IIOBCEIHEBHBIE Jiejla B
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MpPEeACKa3yeMOM YIOPSIOYEHHOM CHJIE, OJHAKO B CErOJHSUIHEM TJ00aJIbHOM
OKPYXEHUU €CTECTBEHHOM IMOPSJAKOM BeIlled CTAaHOBUTCS HE CTAOMIBHOCTb, a
n3MeHeHue. Takum 00pa3omM, OpraHu3aIuy HYKIal0TCS B U3MEHEHUN TOYHO TaKKe,
KaK ¥ B CTAOMJIBHOCTH, B COJICHCTBUM MHHOBAILIMM TaK ke, Kak B 3()PEKTUBHOCTH.

[Tponecc ynpaBiieHUsI OpraHU3alMOHHBIMU U3MEHEHUSIMU BKJIIOUAET B Ce0s
JIBE KJIFOUEBBIX 00JIACTH, IEPBOM U3 KOTOPBIX SBJISIETCS OpTaHU3alIUsI U YIIPaBICHUE
NEepexo0M CHUCTEMBbI M3 OJTHOTO COCTOsiHUA B Apyroe. [lox cuctemoil B 1aHHOM
KOHTEKCTE CIIEAYyeT MOHUMATh KOMITAHUIO KaK OPraHU3al1I0, €€ OM3HEC-TIPOIIECCHI,
aKTUBBI, UHPPACTPYKTYpY U Tak Aasiee. BTopoii ke 0071acThI0 SBISETCS yIIpaBiIeHUE
OTHOILIEHHEM MEPCOHAJIa OpPraHU3allid, KOTOPBIA BOBJIEUYEH B MPOUCXOISAIINE
U3MEHEHUs, TO €CThb, MO CYTH, peub HUIET 00 H3MEHEHUSAX KOPIOPaTUBHOU
KYJIbTYPBL.

Yenex B peanuzallid  OPraHU3AIMOHHBIX HW3MEHEHMH MOXET ObITh
rapaHTHUPOBAH IPHU BHITIOJTHEHUH MPaBUII, OTpaXKEHHBIX B Tabnuiie 5.

Ta6J'II/II_Ia 5— YCJ'IOBI/ISI, OIIPCACIAIOMNC YCIICITHOCTD OPTraHU3alMOHHBIX W3MEHEHUM

YciaoBue XapakTepucTHKA

Hanuuue nenn YeTkoe npeIcTaBICHHUE KEIAEMOro KOHEYHOIO pe3yJibTara
Hanuuue motuBa SIcHOCTh B HEOOXOIMMOCTH M 0€30TJIaraTeIbHOCTH U3MEHEHUS
Hannuune xomnereHunu JloctaTouHO€ 00y4Y€eHHE U HaBBIKH JIJIsl HOBOT'O METOJ1a pabOThI
Hanuyue miana [1naH 1715 TOro, Kak JOCTUYb U3MEPUMBIX LIEJIEW U TOUKU KOHTPOJIS

[Ipu »TOM, HECMOTpPA Ha YJIOBJIETBOPEHHUE BCEX YCIOBUM, OTPaXKEHHBIX
BBIIIIE, KaXIO0M KOMIIAHWHU, BCTYNMUBIIEH HA MYTh OPraHW3alMOHHBIX M3MEHEHUM,
MPUIETCS CTOJIKHYTHCS C pUCKaMHU, IIEPEUCHb KOTOPHIX IIpecTaBieH B Tabmute 6.

Tabnuua 6 — Pucku npouecca opraHu3allMOHHbBIX U3MEHEHU N

Puck XapakrepucTHKa

Puck conepxarebHOrO CBsi3aH ¢ TMPaBWIBHOCTHIO BHIOOpA JKENAEMOTr0 KOHEYHOTO
abdexTa COCTOSTHUSI OpTaHH3AINH

Puck mporiecca nepexoja CBsi3aH ¢ IPOIIECCOM M3MEHEHUSI OpraHu3aIiN

Puck otkara k mponuiomy Casi3aH ¢ ()OPMHPOBAHHUEM HOBBIX MPHUBBIYCK y M3MECHSIEMOMU
COCTOSIHHIO OpTraHH3alluH OpraHu3alum

[IpuHuMas BO BHUMaHUE BCE BBIIICU3IOKEHHOE, MOKHO C(HOPMYIUPOBATH
OCHOBHBIE 3a/1a4M, KOTOPbIE NMPUXOAUTCS pEIIaTh MEHEKEpaM OpraHu3auuu Ui
YOPaBJIEHUSI U3MEHEHUSMU. OTH 3aJa4d NPUBEICHBI HA CXEME, OTPAXKEHHOM Ha

Pucynke 8.
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33113‘“[ YiupaBJjieHUsI U3SMEHECHUAMU

anaB.ﬂe}me BPEMEHEM NIPOBEACHUS
H3MCHCHUSA

Bb100p BpeMeHH MPpOBEACHUS U3MEHEHUS

(TIOBBILIIEHUE PE3YJIBTATHBHOCTH )

YMeHbIICHHE IPOMEKYTKa BPEMEHH Ipoliecca
(MUHUMU3AIUS 3aTpaT)

OnpezneneHre HEOOXOIUMOTO CpPOKa MPOBEACHUS
n3MeHeHuH ((hopMHUpPOBaHKUE MPUBHIYCK)

KoHTpoJibHBIE TOUKH MO JOCTHKEHUSIM
(KOHTPOJIb M KOOPUHAIIMSA MPOCKTA U3MEHEHUS )

CoxpaHeHne KJIOY€BbIX COTPYIHUKOB
OpraHu3annu

BrisBinenue T'PpYIIII HHTEPECOB

OHpCI{CHCHI/Ie KIIFOYCBBIX UT'POKOB U UX
TUIIU3 a1

NunuBuyanbHbIN TOAXO0 B YUYETE UHTEPECOB
KJIFOYEBBIX COTPYAHUKOB

MoTuBaius yBie4eHus ¢ yu€ToM 0coOeHHOCTEH
U3MEHEHUs

MuHuMH3aUMsA NOTEPHU Pe3yIbTATUBHOCTH U
3¢pdexTBHOCTH

Onpenenenue TpeOyeMbIX peCypcoB U
dbopmupoBaHUE pe3epBa

[TpuBneueHne KBaTUPUIMPOBAHHBIX

OTBCTCTBCHHBIX KaJPpOB

MoTuBanus TONOJHUTEIBLHON HATPY3KH U
YaCTUYHOE OCBOOOXK/IEHUE OT ONEPATUBHBIX JIET

Pucynok 8 — 3agaum, pemaeMble B paMKax YIpPaBJICHUS OpraHU3allHOHHBIMU
U3MEHEHUSIMU
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OOBeKTUBHAsI OlLIEHKA TOCTOJICTBYIOIIUX B TOCJIECIHHE JIBa JCCATUIICTHUS
TeHJICHIIMH B cdepe pa3BuUTUA OpraHuU3alliii CBHUJIECTEIILCTBYET O PE3KOM
BO3PDACTAHUM KOJIMYECTBA OPraHU3ALMOHHBIX W3MEHEHUW, HEPEAKO HOCAIINX
BechMa OOJIE3HEHHBIN IS KOMIaHWN Xapaktep. HecMoTps Ha TO, 4TO dYacTh
CHEIUAIMCTOB MIPEICKA3BIBAIOT HEJOJTYIO KU3Hb MPOEKTaM OOHOBJIEHUS, OyIb TO
MIEPECTPONKA TEX WITA UHBIX MTPOLECCOB, IEPECMOTP CTPATETUH, CIUSIHUE KOMIIAHUM,
COKpallleHHe IIITaToB, TMporpaMMa IIOBBIICHUs  KauyecTBa, OOHOBJICHUE
OpPraHU3allMOHHOW KYJbTYPhI U IPOYEE, TAKUE IMPOTHO3bI C TCUCHUEM BPEMEHU BCE
OoJiblie ¥ OOJIbIIIE TPEACTABIISIOTCS MaTOBEPOATHBIMH. COMHEHUS B MPaBJAUBOCTH
MOoAOOHBIX TPEJACKa3aHUN CBSA3aHBI €II€ U ¢ TEM, YTO TIIYOMHHBIMU (paKkTopamu,
OMPENIENAIONMMUA  HEOOXOIUMOCTh OPraHU3AIMOHHBIX HW3MEHEHUM, SIBISIOTCS
MaKpO3KOHOMHYECKHE CHJIbI, YCHJEHHE KOTOPBIX HEM30€KHO B OJvKauiime
necaTwieTus. Pe3ynbTaTtoM BO3ACHCTBHUS 3THX CHJI JUIsl BCE OOJIBIIETO YHCIIA
OpraHu3alii CTaHET HEU30€KHOCTh IMOCTOSHHOTO  YJYUIlIEHUS KadecTBa
MPOJYKIHMHU U YCIYT, BBIHYKJAEHHOTO COKPAIICHUS U3IEPKEK, ONPEACICHUS HOBBIX
BO3MOYKHOCTEH JISl POCTA U MOBBIIIEHUS TPOU3BOAUTEIBHOCTH.

Crnenyer yuyuTBIBaTh, OJHAKO, 4YTO KOpPEHHAs PEKOHCTPYKIHUS MOXKET
CIIPOBOLIMPOBATh KaK BBIXOJ OpraHMW3alMM Ha HOBBIM YpPOBEHb, TaK U
CYIIECTBEHHBIM OTKAT Ha3aJ W YIMAJ0K KOMIAHWHU. Tak, BCIEACTBUE M3MEHEHUU
OJIHM OpraHu3aIluy IPHUCIIOCA0IMBAIOTCA K MEHSIONIMMCS YCIIOBHSM, APYrUe —
MOBBIIIAIOT KOHKYPEHTOCIIOCOOHOCTh, TPEThU — OTKPHIBAIOT HOBBIE MEPCIIEKTUBBI.
K coxxanenuto, ropasao dvaiie moAgoOHBIC IMOIBITKH MPUHOCSAT pa3ovyapoBaHUE U
MyTaroIle OTPOMHBIE TTOTEPH, UCTOIIAIOT PECYPChl OPTAaHU3AIMI, & UX COTPYIHUKOB
OCTaBJISIFOT 3aIlyTaHHBIMU, U3MOTAHHBIMU U PACCTPOCHHBIMH.

OcyIiecTBIIsAsI OpraHU3aIllMOHHYIO TEPECTPONKY, OOJC3HCHHBIX SBJICHUU
BpAJl I yJacTcsl u30exkaTh, OCOOCHHO yUMTHIBash TO, YTO 3a4acTyl0 K BHEITHUM
W3MEHEHUSIM BBIHYXKJICHBI MPUCTIOCA0IUBATBCS OOJIBIIME TPYIIBl JIIOACH —
COTPYIHUKHU opranu3anuii. OgHako Oecrosie3Hasi pacTpara CUjl U JyIIEBHBIC MYKH
CIIPOBOLIMPOBAHBI, CKOPEE, HEBEPHBIMU JICMCTBUSMHM KOMIIAHWUW, U HE SIBJISIOTCSA

HCOTBEMIICMBIM anI/I6YTOM OpraHn3aliiMOHHBIX U3MCHECHUM.
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Jlxon II. Korrep, mpodeccop I'apBapackoil mikonasl Ou3HEca, U aBTOP
COOCTBEHHOI'0 MO/IX0/1a K YIPABJICHUIO U3MEHEHUAMHU, TPUBEAEHHOTO B HACTOSIICH
padore B 1. 1.2, HECKOJIBKO JECATUIETHI YINIyOJIEHHO 3aHUMAJICA BOIPOCOM
YIPABJICHUS U3MEHEHUSAMH B OpTaHU3aluu U C(HOPMYITUPOBAI IEPEUECHb OCHOBHBIX
omuOOK pykoBoauTenei. Bocemb pacnmpocTpaHEHHBIX OIMMOOK, XapaKTepax IS
IIPOIIECCa OPraHU3ALMOHHON MEPECTPOMKH, U UX MOCIeACTBUs, coryacHo JDxk. 11
Kotrepy, npuBenensl Ha Pucynke 9.

bonee mompoOHOe paccMoTpeHHe KakI0d W3 OMMOOK, XapakTepax st
npoliecca OpraHu3alMoOHHON nepecTpoiiku, copmynupoBanHbix k. [1. Korrepom
B KHUre «Briepenu nepemen», npuseneHo B [Ipunoxennn B.

TpyAaHO HE cOrnacuThbCs ¢ TEM, UTO B MUPE MOCTOSIHHO MOSBIISIETCSI MHOTO
HOBBIX IIPEJIMETOB, OKa3bIBAIOIINX BIUSHUE HA 00pa3 HaIlel >KU3HU, TPEOYIOIINX
pa3BUBAaThCS, MEHATh CBOE IIOBEJICHHE, KaK B JIMYHOM, Tak U TPYJIOBOH
nestenpHocTH. [x. II. Korrep, kak W apyrue CHEUHAIKMCTBHI MO YIPABICHUIO
U3MEHEHUsIMH,  copmynaupoBan  CcBOE  BHUJEHHME  OMmMOOK  Mpolecca
OpraHU3allMOHHBIX U3MEHEHUN BO BpeMEHA MEHEE JNMHAMUYHbIE U TJI00aJIbHbIE, B
koHe XX Beka. Ho cnpaBemyivBoCcTH pajii CTOUT OTMETHUTh, YTO O HUX MHOTO
MHCAJIA U B TIEPBOM JCCATUIICTUH HOBOTO MUJUICHUYMA, ONTUPAsACh Ha 3TH KIIFOUYEBbHIC
omuOKU OBLIIN MPEJJIOKEHBI caMble MOMyJsipHbIe popMyJibl iepemeH. bosee Toro,
OHM OCTAIOTCSI BAXKHBIMH U HA CETOAHSIIHUMN JIEHb, UX YYUTHIBAIOT IIPU BHEAPECHUU
IIPOEKTOB aBTOMATH3allMM, O HUX pACCKA3bIBAlOT Ha OW3HEC-CEMHUHApax [0
ynpasienuio. OIHAKO aKIEHThl BO BHUMAHUU K OIIMOKaM TPH OpTraHU3aIuu

TpaHCchOpMaIIMil B KOMIAHUSIX CMEIIAIOTCS.
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Pacnpocrpanénnbie

OIIHOKU

IMocaencTBus oInOOK

H30BITOK CaMOYCIIOKOCHHOCTHU

HCYMCHI/IC CO31aThb BJIIMATCIIbHYIO

KoMaHAay pedopmaTropos

HeynosnersopurenbHoe
IIPETBOPEHUE B JKU3Hb HOBBIX
CTPATETUYECKUX IIPEACTABICHUI

Henoouenka ymenus

dbopMynupoBaTh KOHEYHbIE 1IENIN

TpyAHOCTH KOOPIUHAIIUN PAOOTHI
BHOBb IMPUOOPETCHHBIX (PUPM C
MPEKHUM ITPOU3BOICTBOM

OtcraBaHue nmpornarasiabl BUACHUA

B 10, 100 u 6omee pa3

[TepecTpoliky nesTEIbHOCTH
(GupMBI HE yIaeTcs IPOBECTH B
C’KaTbIC CPOKU U C MUHUMAJIbHBIMU
U3JIePKKaMU

ITo3BOIUTE MpCIATCTBUAM

6J'IOKI/IpOBaTb HOBOC BUJACHUC

COKpaHIeHI/IC HITaTOB HE ITO3BOJISCT
KOHTPOJIMPOBATb U3ACPIKKHU

[IporpaMMBbI IOBBIIIICHUS Ka4eCTBA
HE MPUHOCHT JKEJIaeMbIX
pE3yNbTaTOB

OTcyTCcTBUE OLYTUMBIX OBICTPBIX

yCIIEXOB

[TpexxaeBpeMEeHHOE Mpa3THOBAHKE
mooe 161

HN3MmeHeHus He YKOPCHAKOTCA B

KOPIIOPaTUBHOM KYJIbType

Pucynok 9 — Bocemb pacnipocTpaHeHHBIX OIIMOOK, XapaKTEPHbIX TS
npolecca OPraHu3alnOHHON TIEPEeCTPONKH, U X ToceaACTBHs [4]

[Tomumo k. II. KoTrepa, uccnenoBanueM OMIMOOK, COBEPIIAEMBIX IMPHU
YIOPABJICHUH U3MEHEHUSIMU B OpraHU3alllM, 3aHUMAJIUCh U JPYTHe CHElUaTUCThI.
Tak, K. Atiken u C. Kemep, cotpynHuky KoHcanTuHroBor kommnanuu McKinsey,
oOpaTwyiii BHUMaHWE Ha THUIWYHBIE OIMMOKA TPU COOJIIOCHUHU YCIOBH,
MO3BOJIAIOIINX MOBBICUTH 3()(DEKTUBHOCTD YIPABICHHS U3MEHEHUSIMH, U TIPUIILIN K
BBIBOJY, YTO PALIMOHAJIbHBIN MOAXO0/ K UX HCIIOJHEHUIO MEHEIKEepaMH He BCerja
rapaHTUPYET yCHeX, MOCKOJIbKY MPHU 3TOM HE YIENSeTCS AOCTaTOYHO BHUMAHMS
HeBepOaIbHBIM COOOIICHUSM, pacIpeesieHni0 BpeMeHn U cuil. Takum oOpazom,
aBropamu B 2009 romy ObutM cOpMyIHMpPOBaHBI HPPAITMOHAIBHBIE OIIUOKH
YIOPABJICHIIEB, MeMIaloMMX 3()PEeKTUBHOMY NPOBEICHUIO H3MEHEHUH, KOTOpPbIE

npusezeHbl B [Ipunoxenun I [5].
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AxTyasibHble OIIMOKM YNPABICHUS OPraHU3allMOHHBIMU H3MEHEHUSIMH,
apko mnpossistomuecss B XX Beke, chopmynupoBan Jlxericon Jlutn,
aMEPUKAaHCKHUI KOHCYJBTAaHT IO OPraHU3a{MOHHBIM U3MEHEHUSIM.

[To muenuto JIx. Jlutna, mepBas ommOKa, XapakTepHas [UIsl Halllero
CTOJIETUSI, — 3TO MBICJIM O PYKOBOJCTBA O TOM, YTO YJIEHbl KOMaH/bl U3MEHEHHI
HaMepeHbl MEHATh padbory. OpHako peub OOBIYHO HIET O COTPYAHUKAX, HE
00JIMYEHHBIX OOJIBLION BIACTHIO U OOSAIINXCS TOTEPSTh PabOTY, IOITOMY ONACEHMS
3a4aCTyI0 OKa3bIBAIOTCSl OCCTIOUBEHHBIMU.

Bropas ommbka — 3T0 pencTaBiIeHUe O TOM, YTO U3MEHEHUS IPOUCXOAT
auHerHo. IlogoOHOMY 3a0iyXIIEHUIO CIOCOOCTBYIOT KIJIACCUYECKHE B3IVISABL,
KOTOPBIE 10 CEH ICHb MPENOIat0T B OM3HEC-IIIKOJIAX, HA TPEHUHIaX U CEMUHApaXx 1o
YIOPABJICHUID B KadeCTBE YHHBEPCAIBHOTO MeTojna. K JIMHEWHBIM MoOnensaM
OTHOCHTCS, Hanpumep, koHuenuus «Pazmoposp — M3menn — 3amopose» K. JleBuHa.
B pe3ynbrare nNpUMEHEHHs JMHEHHOTO MOAXOAAa YIpPaBICHUE HW3MEHEHUSIMU
HONPOCTY CBOJUTCSA K YIIPABJICHUIO IIPOEKTOM.

JloBymika KpoeTrcsi B TOM, YTO HM3MEHEHHUS TPYAHO CIUIAHUPOBATh, OHH
IPOUCXOAAT TaK, KaKk IMPOMCXONAT M HYKHO BJIaJ€Th OOJIBIIUM KOJUYECTBOM
METOJ/IOB YTPABJIEHUS NPEOOpa30BaHUSMU, UTOOBI NIBUIaThbCsl B MPOAYKTHBHOM
HaIlpaBJICHUU.

Tperbss ommbOka 3akiaro4yaeTcs B TOM, YTO 3a4acTyl0 BpPEMEHU s
M3MEHEHUI He HaXOoAUTCs. B COBpEMEHHBIX YCIOBUAX OYEHb OBICTPOIrO Pa3BUTHS
TEXHOJIOTHH JIFOAW BBIHYKJEHBI ITOCTOSIHHO YYUTBHCS YEMY-TO HOBOMY, IPHU 3TOM
TEMIIbl U3MEHEHUS B OOBIYHON JKM3HU BIMSAIOT HA BOZMOKHOCTH MEHSTHCSI BHYTpHU
opraHu3auud. Tak, B 0ObIYHOM )KM3HU COTPYJHUKH BBIHYXIEHBI OCBABATh HOBBIE
CocoObl  OIUIaThl, MOOWJIbHBIE TMPUIOKEHHS, DJIEKTPOHHYIO 3alUCh B
rOCY4peKICHUs, a IpUXoAs Ha pabOTy OHM CTaJKHUBAIOTCA C aBTOMATHU3alUEH,
HOBBIMM METOJIaMU YIPABJICHUSI, OCCKOHEYHBIX HOBOBBEACHUSX M TaK Jajee.
[TommyuaeTcss M3MeHEHHs B OOBIUHOM JKM3HHM HAKJIaJbIBAIOTCS HAa W3MEHEHHUS B

Komranuu [6].
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Kak 3ameuvaer [Ix. JIuTi, emé HECKOJNBKO JIET Ha3aJ CHELUAIMCTBI IO
YIPABICHUIO U3MEHEHUSMH YYMJIM, KaK MPEoJ0JIeTh KOHQIMKT MEXKIY TEKyIeH
IIPUBBIYHOM JIESITENBHOCTBIO U OTCPOYEHHON BBINOJIOM B PE3YJIbTATE U3MEHEHUU.
Ceroans »xe HaOJIIOJaeTCs Ipyrasi KapTHHA!

—  OJHM U3MEHEHHUsS BCTYHArOT B KOH(IIUKT C APYTUMHU;

—  BBII0JA OT MHOTMX U3MEHEHUN HACTYIIAET cenyac, a He IIOTOM,;

—  caMHU U3MeHeHus 0oJiee TUCKPETHBI, MaJICHbKUE UM KOJIMYECTBEHHBIE,
a HE KaueCTBEHHbIE U OOJIbILNE.

Wtak, OCHOBBIBasICh Ha MPUBEAEHHOW BbIlIe HWH(OpPMANNK, HAMH ObUIH
chopMyaMpoBaHbl 3 KJIIOYEBbIE  OIIMOKMA  YOPABJICHHS  M3MEHEHHSIMH,
COBEPLIAEMBIMU COBPEMEHHBIMU OpraHU3ALUAMMU:

—  PYKOBOJUTEJM BBICILIETO 3BE€HA BBIHOCAT ce0s 3a paMKU U3MEHSEMOU
CUCTEMBbl M HE HAaXOASAT BpPEMEHU nJs paboThl HaJa co0OM M yHpaBICHHS
TpaHcpopmaled KoOMIaHUM. ODTO MO3BOJSET UM OOJbllIe YIEIsITh BHUMAaHUE
OTHOLICHHMSM C BHEIIHEW Cpeaol, a HMEHHO KIMEHTaMHU, KOHTPAareHTamu,
rOCYJapCTBEHHBIMU OpraHaMM M TakK Jajee, HO YJEpKUBACT OpPraHU3alhI0 B
COCTOSIHUM CTaTyC-KBO;

—  YOpPOLIEHHWE MpeACTaBIEHUST 00 OpraHM3alMHu CO3JaeT BUIUMOCTD
YIPaBISEMOCTH, YMEHBIIAET CTPECC HEONPEAECIEHHOCTH, OTHAKO B KOHEUHOM UTOTE
«YEJIOBEK B PO30BBIX COJHIE3AUIUTHBIX OYKaX OKA3bIBAETCS B CPEANHE OYIIYIOLIETO
OKEaHay;

— KomMmnanuu He oTAaroT cebe OTY4ET O TOM, YTO MPOUCXOIUT CHIIbHAS
KOHKYPEHIMS MEXAY H3MEHEHUSMM M IIPOJOJDKAIOT II0JIb30BATHCS CTAPBIMU
METOJIaMU YIIPaBJICHHUs, OCTaBIIsAs IPE0OPa30BaHUs HA CAMOTEK.

Bricokas miata opraHuzauuii 3a OIIMOKH, COBEpIIaeMble KOMIIAHUSIMU B
nporecce nepeoja (GupMbl Ha HOBBIE PENIbCHI, 00YCIOBIIEHA BBICOKOM CKOPOCTHIO
U3MEHEHUW B MHUpPE M OXXECTOYEHHOM KOHKYpPEHLUMEN Ha pblHKE. beicTpas
pean3anys HOBBIX MHUIIMATUB HE CTAHOBUTCS HEOOXOIMMBIM U JOCTATOYHBIM
YCIIOBUEM YCII€Xa, JaXKe B YCIOBHUSIX OTHOCUTEIBHON CTAOMIIBHOCTH OOCTAaHOBKH U

COOJIIOICHUST OIPEACICHHBIX JIOTOBOPEHHOCTEH B BOIPOCAX IIEHOBOM ITOJUTHKH.
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CrouT mnpu3HaTh, YTO HECTAOWJIBHOCTH CTajla HOPMOW >KM3HU. BOJBIIMHCTBO
HKCIIEPTOB CXOJATCA BO MHEHUHM, 4YTO OJrbKaiiide JecaTtusieTuss OyayT
O3HAMEHOBAHbI YCUJICHUEM HEIMOCTOSHCTBA M HEOKUJAHHOCTHIO M3MCHCHHM Ha
apeHe JeI0BOM Ku3Hu [7].

Kaxnas w3 omwubOOK, coBepiiaemass B TpolecCe KapJIUHAIBHOU
TpaHCchOpMaIK KOMIIAHUH, YpeBaTa CaMbIMU CEPhE3HBIMU TMOCICACTBUAMU. Tak,
OpUBOJASI K CHIDKEHHMIO TEMIIOB MpeoOpa3oBaHUM, TMOpPOXIas HEHYKHOE
COMPOTHUBJICHUE, OTHUMAsS Y PAOOTHHUKOB HAJCK/IbI HA CKOPOE YIIYUIIICHUE KU3HHU, a
MHOTJIa OYKBaJIbHO yAylIasi HEOOXOAUMbIE TIEPEMEHbBI, KaXKIasi U3 ITUX OIIMOOK B
COCTOSIHUU JIMIIUTh KOMITAHUIO BO3MOKHOCTH MPOJAaBaTh TOBAPHI U YCIYyTU TIO
IIeHaM, TTPUEMIIEMBIM JIJIs TTOKyTaTess. Pe3ynbraTtoM mogo0HBIX MPOIIECCOB MOYKET
CTaTh HEOOXOJUMOCTh COKpAIllEHUs OI0JKETa U YBOJBHEHHS YaCTU COTPYIHHUKOB,
YTO MPOBOMMPYET CHIIBHBIN CTPECC BCEX paOOTHUKOB.

Tem He MeHee, npuBeAEHHBIE BbILIE OMIMOKU HE (paTasibHbl. M30exaTs i,
o KpailHell Mepe, 3HAYUTENIbHO CMSTYUTh MX HEOJIaronpusTHbIC IMOCIEICTBHS
MOXHO, 3Has O HUX 3apaHee W NEeUCTBys ymeno. KimrodoMm k ycmexy sBisieTCs
MOHUMAaHUE TOTO, MOYEMY OpPTaHM3aIUsl COMPOTUBIISIETCS HA3peBIIUM pedopmam,
YTO KOHKPETHO MPEACTABISAET COOOM MHOTOATAIHBIA Ipoiecc pedopMUpPOBAHUS,
CTIOCOOHBIH MPEO0I0NIETh TYOUTENBHYIO PYTHHY, H, CAMOE TJIaBHOE, OCO3HAHHUE TOTO,
YTO PYKOBOJMUTENN, KOTOPHIE CIOCOOHBI HANIPABUTh MpoIecC peopMUPOBAHUS TIO
BEpHOMY IIyTH, — OOJIbIIIE YeM XOPOIIWE aIMUHUCTPATOPBI. YIIpaBieHIIAM
HE0OX0IMMO 00J1a1aTh OMNpPEJCICHHBIM HAOOPOM KOMIIETEHITUH, IMO3BOJISIOMIUX
3¢ (HEKTUBHO IPOBOAUTH OPraHU3AIMOHHBIE TPE0OPa3OBAHUS.

Cnenyer  OTMETHTh, 4YTO C  TEYCHHEM BpPEMCHHM  TIOHMMAaHHE
OpraHU3allMOHHBIX TIEPEMEH MEHSETCS M pa3BuBaeTcs. [IpuBenem onucanue Toro,
YTO OTJINYAET COBPEMEHHOE MMOHUMaHUE:

—  TpelcTaBlieHHE 00 OpraHU3aIMH HE KaK O MEXaHU3ME, a KaK O CIIOKHOM
TUHAMUAYHO TpaHChOpMHUpyeMOil cucTembl. Ha cMmMeHy MarepuaiucTHYeCKOMY
B3TJISILy O TOM, YTO CYIIECTBYET OOBEKTHUBHAS PEAIBHOCTh, KOTOPYH) MOIKHO

MMO3HAThb, MNPUXOAUT IIMIOPATUCTUYCCKOC BHACHHC OpraHu3alurH, KaK pa3HbIC

37



MHEHHS, KOHKYPUPYIOIIHME MEXIy co0oil. VYmpaBlieHHE  HW3MEHCHHUSIMU
MpEBpaIaeTCsl U3 BBIMOJHEHUS 3allJIAHUPOBAHHBIX MEPOIPHUITHH, B MOCTOSHHBIN
MOWCK Y TIO3HAHUE C TIEPHOJUICCKUM MTEPECMOTPOM TUTAHOB;

—  BO3HHMKAeT TIOHMMAaHWE TOTO, YTO JKU3Hb COTPYJHUKOB BHE
OpraHu3alliy OKa3bIBaeT OOJIBIIIOE BIUSHHUE HAa IIPOIIECChl M3MEHEHUS B KOMITAaHHH.
[lcuxuueckn W (QU3NYECKH 3A0POBBIH PaOOTHUK CIOCOOEH MPUHUMATH Ooliee
B3BCIIICHHBIC PEIICHUs] M JICHCTBOBATh IPOAKTUBHO, II0ITOMY YIIpPaBJICHUE
W3MEHEHUSIMU HE CBOJMUTCS K JOCTH)KCHHIO MMOCTABJICHHBIX Henel. Teneps qaHHbIN
MIpoIIeCC MPEACTABISAET COO0M CO3IaHMe YCIOBHH, YIIpaBICHUE 3J0POBEIM 00pa3oM
CYIIIECTBOBAHMS OpraHM3alluM, KOTOpas C IOMOIIBI CaMOOpPraHM3aluu OyaeT
pPa3BUBATHCS, TO €CTh MEHSTHCH.

Bonee Toro, ¢ pazBuTHeM ympaBieHHUS U3MEHEHHSMH KakK 000COOJEHHOMN
00J1acTH 3HAHUH U POCTOM OIBITA YIPABJICHUS OPraHU3AIMOHHBIMUA U3MEHEHUSIMH
B MHPE H3MEHWINCh B3IVISABI HAa TMOAXOABI K BHEAPEHUIO TPeoOpa3OBaHUM.
CpaBHeHHE TPaAUIMOHHOTO W COBPEMEHHOrO IIOJXOJIOB K BHEIPEHUIO
OpraHU3allMOHHBIX U3MEHEHUH npuBeaeHo B Tabnuiie 7.

Tabmuma 7 — CpaBHEHHE TPAIUIIMOHHOTO i COBPEMEHHOTO TIOIX0/I0B K BHEAPCHHIO

OpraHn3aliiMOHHBIX U3MEHECHUN

IMapamerpsl | TpagunuoOHHBbINH NOAXO0 CoBpeMeHHbBII TOAX0

OnpeneneHne  MHMHMMAJIbHO  JIOIIyCTUMOTO
YMeEHbIIIEHHE CPOKOB

Bpewms CpoKa,  HEoOXOJuMOro  Juisl  aJanTaluu
BHEJpEHUs
BHEPEHUs B OpraHU3aIluu
KatecTso Crtporoe cobitoieHne YyeT 0cOOEHHOCTEH OpraHu3alui U BOJHOBOE
TEXHOJIOTHH BHEJIPCHHUSI BHEPEHUS M0 MPOMEKYTOUYHBIM pe3ybTaTaM
Brironpr 6usHeca JOMKHBI ¢ JTUXBOW OKYIATh
Croumocts | MuHMMHM3AIHS 3aTpaT
3aTpaThl

OctpoTa npoOieMbl U3MEHEHUH, CTOAIICH TMepe]; MHOTUMHU KOMITAHUSIMH,
MorJja Obl CYyIIECTBEHHO YMEHBIIUTHCA, €CIH Obl B MUPE HAMETUJIaCh TEHACHLIUS K
cTaOWiIM3aui SYKOHOMUKH U Ou3Heca. TeM He MeHee, 3acCiIy’KMBAIOIINE JTOBEPHs
(baKThl CBHIIETENHCTBYIOT O TOM, YTO B OJIMDKANUIIINE TECATHUIICTHS CIETyeT OKUIATh
HapacTaHusi HECTaOWIBHOCTH B Ou3Hec-cepe, aMIuuTyda KojeOaHuit Oyner
YBEIMYUBATECS U (DAKTOPBHI, BBIHYXAAOIMKE (PUPMBI MEpEeCTpanBaThCs, TOJBKO

YCUIIATCAL. HpeI[HpI/ISITI/IH MOBCEMCCTHO CTOJIKHYTCA C KOJIOCCAJIbHBIMU PUCKaMHU U

38



YAUBUTEIBHBIMA BO3MOXKHOCTSIMU, CYIIIECTBEHHO MPEBOCXOJAIIMMU TOT YPOBEHD,
KOTOPBIM MBI BUAMM cerofHs. [IpuunHON TOMY CTaHyT, C OJHOW CTOPOHBI,
rinodanu3anus SKOHOMUKH, a C JAPYroll — CBSI3aHHBIE C OJTUM MPOIECCOM
TEXHOJIOTUYECKHE U COLMaIbHbIE TeHIEHIIMU. BCE€ 3T0 yKe cero/iHg CTaBUT mepe/
NEPCOHAJIOM, U, TTIaBHBIM 00pa3oM, yHpaBleHIIaMH OpraHu3aluil HeOOXO0AUMOCTb
MTOCTOSTHHOTO OOYYCHUS M pa3BUTHS B C€OE OMPEACIICHHBIX KOMITIETCHITNM, HATHIHE
KOTOPBIX OBLIO OBl CIOCOOHO oOecmeunTh WX 3PHEKTUBHYIO ACATEILHOCTH B

AWHAMWYHO MCHSAIOIICMCSI MHUPC.
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2 AHaau3 TpeOOBaHUII K KOMIETEHIIMM TMEPCOHAJA B COBPEeMEHHBIX
YCJIOBHMAX peau3allii OPraHu3aluOHHbIX H3MEHEeHU
2.1 T'so0anbHBIe DJIKOHOMHYECKHME TPeHAbI M TpPeO0OBaHMA K

KOMIICTCHIUAM

Kaxnprii neHbr Mup MeEHseTCSs Ha HamMX MMazax. Mbl HaOmomaem
TEKTOHUYECKHE CIBUTH B TEXHOJIOTHSIX, T€OTOJUTHKE W aemorpaduu. B stmx
YCJIOBUSIX HEBO3MOYKHO HE 3aJaBaThbCsl BOIPOCOM: YTO 3TO MPHUHECET HAIIEMY
OOIIECTBY, JIOASIM, PSAJIOM C KOTOPBIMH MBI KUBEM, U — CaMoO€ TJIaBHOE — HaM
caMuMm?

Ceroguss B Poccum Oonblioe BHMMaHHME yaAENsSeTCS  OOCYKICHHUIO
WHHOBaIMi, 1UGPOBONH  DKOHOMHUKH,  MPOU3BOAUTEILHOCTH  Tpylda U
KOHKypeHTOCocoOHOCTH. OJHAKO 3THU IJIaHbl HEpealn3yeMbl 0€3 CHCTEMHOTO
MOJXO0/a K Pa3BUTHUIO YEJIOBEUECKOTO KamuTana, BKJIKOYas KaK MPUBICYEHUE U
yAepKaHUE JTyUIINX YMOB, TaK U 00€CIIeYeHUE YCIOBUM I POCTa POrPECCUBHBIX
KOMITaHuii-padboroaareneit. O Ha U3 BaXKHEHIINX 3a/1a4 STUX KOMIIAHUN COCTOUT B
CO3/JaHUM HOBBIX BBICOKOKBATU(UIIMPOBAHHBIX pabOYUX MECT, MPUCYLIUX
TEXHOJIOTUYHOM, AUBEPCUPUIIMPOBAHHON, TBOPUYECKON SKOHOMUKE — IKOHOMUKE
3HAHUM.

Takum oOpa3oMm, KOMIIAHUSAM, IUIAHUPYIOUIMM  OpraHU3allMOHHYIO
TpaHcopmalMio, B TMEpPBYID oOuepelb HEOoOXOOUMO OPHEHTHPOBATHCA Ha
SKOHOMHMYECKHE TEHJEHIIMM U BBI3OBBI, KOTOpPbIE CTaBUT TEepe]] HUMHU Kak
rJI00aJIbHBIN PHIHOK, TAK U COBPEMEHHBIE POCCUICKUE PEATHH.

B Gmmxaiimme 5-10 €T SKOHOMUYECKUW YK U PHIHKH Tpyda OymyT
(bopmHpoBaThCS MO BO3JAEHCTBUEM KIIFOUEBBIX TPEHJIOB, KOTOPBIE YKE OKA3bIBAIOT
BIIMSIHUE HA YCTPOMCTBO 3aHSATOCTH B MHPOBOW SKOHOMHKE U MPOAOIIKAT
CTUMYJIMPOBaTh JaJIbHEUIINE CYIIECTBEHHbIE W3MEHEHHS B CpPEIHECPOYHOMN
nepcrnektuBe. COBOKYIMHOCTh PE3YJIbTATOB BO3ACHCTBUS ATUX (PAKTOPOB MBI OyZeM

B IEJISIX JTaHHOM paOOThI HA3bIBATh « IKOHOMHUKOU 3HAHU.
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1. 'eonosiuTHYECKUE TPEHbI

B 2025 r. Poccus Oyaer KOHKypUpOBaTh Ha TOpa3lo MeHee
[EHTPAJIN30BaHHOM TJI00ATbHOM pBIHKE, 4eM cerofHs. Ponp rmobanmmzanuu u
JOCTyna K MEXIYHAapOJIHBIM pBIHKaM OCTaHETCS KIIYEBOM Uil Pa3BUTHUSA
PKOHOMMKHU. 3aMEJJIEHUE pOCTa, HapacTaHUE HEPABEHCTBA UM COLUOKYJIbTYPHBIE
0COOCHHOCTH YCKOPAT PETHOHATU3AIIHIO.

[To nanupiM BecemupHoro 6aHka, TeMIbl MUPOBOT'O 3KOHOMUYECKOTO pOCTa
3aMmemiIch ¢ 6,6% B 1960-x romax 10 2,3% B 2016-M. [Iporrosst Ha 2018-2019
r'OJIbl HECKOJILKO O0Jiee 0aronpusTHBI U TOBOPST O pocTe B 2,9—3%, 0AHAKO BaXKHO
y4ecTb, UTO TMOAOOHBIE TIpPEACKa3aHWs B TMOCIEAHUE TOJbI PETYISIPHO
KOPPEKTUPOBAIMCH B CTOPOHY MOHMKEHHSI. B 4aCTHOCTH, TPOTHO3 MUPOBOTO pOCTa
or MB® 32 2011-2015 ros1 6611 IEpeCMOTPEH «BHU3» B O0IIIEH CI0KHOCTH Ha 1,5
ILI1.

Memnsercs xapakrep rio0aanu3ainu:

— Bo BHyTpeHHEH NOJUTHUKE MHOTMX TOCYHApPCTB MPOCICKUBACTCS
npoTekunoHu3M: 3a 2015 cTpanel «OonbBIION JABAAIATKH» BBenu 644
OTPaHUYUTENIbHBIC TOPTOBBIE MEPhI, B TOM YHUCJE B PE3yJbTaTe 3TOr0 MpPsIMBbIC
WHOCTpPAHHbIE WHBECTUIMU B Pa3BUTHIX CTpaHax oka3zaiuch Ha 40% wMeHblIe
MUKOBOTO 3HAYECHUS 10 (PMHAHCOBOTO KPHU3UCA, & YUCTHINA MPUTOK WHBECTUIMN Ha
Pa3BUBAIOIINECS PHIHKH CTaJl OTPHIIATEIbHBIM BIiepBhie ¢ 1988 roma [8];

—  CTpanbl 3aKpbIBAIOTCS APYT OT JPyra ¢ TOUKU 3PEHUS MUTPAITMOHHBIX
noTOKOB. B wactHocTH, puHsaATas B 2017 rogy ManpTuiickas aekiaapanys Ipu3BaHa
oOecreuynuTh KOHTPOJIb HaJa BHENIHEW Tpanuie EBpocoro3a u mpenoTBpaTUThH
HE3aKOHHbIE MUTPAllMOHHbIE TOTOKU B EC;

—  Ilpoucxomut neneHTpanu3aus SKOHOMUK W BiacTH: Brexit (BbIxon
BenukoOputanuu u3 EBpomneiickoro coroza), HoBbI pokyc CIIA, moguepkHyTHIHM
B MHayrypanuonHou peun /. Tpamma cioBamu «americanism, not globalismy, kypc
Ha uMIopro3amelienue B Poccuu v Tak ganee — spkue npuMepbl peruoHain3alni;

—  IIpomomxkaer pacTu pacciO€HHE MEX]y CTpaHaMH U BHYTPH CTpPaH.

Hecmotpst Ha TO, uto Ha BcemmpHoM skoHOMuYeckoM (opyme B 2013 romy
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HEPaBEHCTBO ObLIIO MPU3HAHO CEPhE3HON YTPO30i MUPOBOM CTaOUILHOCTH, CETOIHS
1% cambix Ooratbix mroAell KoHTpoJupyroT 50% MupoBOro 0J1arocoCTOSHUS
npotuB 43% B 2010 roxy. B CIIHA peansubie 3apmiatsl 70% paGOTHUKOB HE POCITU
nocieaaue 40 ner [9]. Cxoxkas cuTyarusi HaOMIOJAaeTCsl U BO MHOTHX JIPYyTHUX
cTpaHax, BKjto4asi Poccuto, rje peanbHble 10X0/1bl HaCEeJIeHUs cokpatatores ¢ 2014
roja.

2. lemorpaguyeckue TpeHAbI

Jl7ig 3aHATOCTH B CErMEHTax, TpeOyrommx Oosiee HU3KON KBaIU(pUKAIIH,
OyZeT xapakTepeH poCT KOHKYpeHIMH 3a paboune mecta. OAHOBpEMEHHO OyjeT
MOCTOSSHHO  YBEIIMYMBATbCSI  HArpy3ka  Ha  BBICOKOKBAIM(DUIIUPOBAHHBIX
cotpyauukoB. K 2025 romy xapakTep KOHKYpEHIMHM 3a KaJpbl 3HAYUTEIBHO
MU3MEHHUTCS C YYETOM CTAPEHUSI HACEJIECHUS U BBIXOJIOM Ha PBIHOK TPyAa MOJIOABIX
PaOOTHUKOB MOKOJICHUS Z.

MupoBoe Hacenenue mnponaopkaer pacta: B 2011 romy poawmncs
CEMUMIJUIMAPIHBIN kuTenb 3emum, a k 2025 romy, mo omenkam OOH, Oyxet
IPOiiJIeHa OTMETKA YMCIEHHOCTH HAacelleHus B 8 miipA yenoBeK. OJIHaKO 3TOT pOCT
oOecreynBaeTcs MPEUMYIIECTBEHHO 32 CUET SKOHOMUYECKU CIa00pPa3BUTHIX CTPaH
C MOJIOJBIM HACEJIEHUEM, MEIHMAHHBIM BO3pacT KOTOporo 21 roxa, BBICOKOM
POKJIAEMOCTBIO U HU3KMM YPOBHEM pPa3BUTHUS YEJIOBEUECKOro KanuTana. Tak, ass
ctpan Hurep, LIAP, Oputpes, Yan, bypynau, bypkuna-®aco, I'sunes, Coreppa-
Jleone, Mo3am6uk u Manu UYP ensa mocturaet ormetku 0,412,

UuCIEeHHOCTh MOKUIIOTO HACEJIEHUS CTPaH BEPXHEW TPACKTOPUU Pa3BUTHS,
rne MYP npessimaer 0,913 (Hopserus — 0,949, Asctpanus — 0,939, Ilseitnapus —
0,939, CIIA - 0,920) yBenuuutca k 2025 romy Ha 20%, B TO Bpemsi Kak
YUCJICHHOCTh HACEJICHUsI B TPYAOCIOCOOHOM BO3pacTe COKPATUTCS MPUMEPHO Ha
5%. Takol mepekoc BO3paCTHOW CTPYKTYpPbI Pa3BUTBHIX CTPaH MPUBEAET K POCTY
neMorpaduueckor Harpy3Ku Ha TpyA0CrocoOHOe HaceneHue noutu Ha 50%.

B cBsizu ¢ OBICTPBIM pa3BUTHEM TEXHOJOTUMA OMBIT CTAPIIMX MOKOJICHHMA
OyJneT HaMMeHee, YyeM Korja-nud0o B HMCTOPUHU YEJIOBEYECTBA, PEJIEBAHTEH JUIs

nokosieanit HOBBIX. K 2025 romy mokosienne Z, mpencTaBiisioliee co00i MpoCIonKy
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mone 1997 rona pokaeHuss U mutaaiie, OyAeT COCTaBIATH OKojio 25% Bcei
paboueil cuibl, COTJIACHO OlleHKe Kommanuu Universum coBmecTHO ¢ LleHTpom
munepctBa MTU. Dto miogm, ¢  pOXIACHHUS TMOJB3YIOIUEcs HHU(PPOBBIMU
texHojorusimu — digital natives — u umeronMe HEOrpaHWYCHHBIA TOCTYI K
uHbopMarmu. JluuHelii poct, OamaHc pabOThl W JUYHOM S>KU3HHU M HHUX
npuopuTeTHEE (PUHAHCOBOTO BO3HATPAXKACHHWS W Kaphepbl. B oTimuue oT
NPEAbIIYIIUX MOKOJEHUM, «3€ThD» CKJIOHHBI JOBOJBHO YAaCTO MEHSTh HE TOJIBKO
paboromareneid, HO M c]epbl MEATETLHOCTH. 3a4acTyl0 OHHM 00JiamaroT Ooliee
Pa3BUTBHIM HA0OPOM HUGPPOBBIX KOMIIETEHIINH, YEM UX YUUTENS U pyKOBoAUTENU. B
00prOe 3a HOBBIX COTPYAHUKOB OpraHU3ALUSIM MPHUICTCS aIallTUPOBATHCS MO UX
LEHHOCTH.

3. TexHosoru4ecKkue TpeHAbI

Bwmecte ¢ reononutuyeckuMu U AeMorpauyeckuMu TpeHJaMu HaumboJiee
SABHOE BIMSHUE HAa MHUPOBOM PBIHOK Tpyxa B ropu3oHTe 2025 roma OKaxyT
TEXHOJIOTUYecKkre  u3MeHeHusa. OHu  OyayT  MOCJIEAOBATENIbHO  MEHSTh
CYILIECTBYIOIIYIO CTPYKTYPY PhIHKA, OPTAaHU3ALMIO OTACJIBHO B3ATHIX KOMITAHUUN U
HEJIbIX OTpaciiel W, Kak CJIEeICTBHE, TPeOOBAHUSA K KOMIIETEHIUSM M MOATOTOBKE
PaOOTHUKOB.

a) «Bceobwas nooxnroueHHocmb »

3,5 miapa yenoBek — 46% HaceneHus MuiaHeThl — K KoHiy 2016 roxa
ABJISJIACH TOJB30BATEIISIMA MHTEPHETA. DTO YMCIIO BbIpocyio moutu B 70 pa3 3a
npomenmmue 20 net. [I[ponnkHoBeHrne BeeMupHON nayTHHBI TPOJOJKUT PACTH: 110
orieHKaMm, K 2025 roay A0Ji1 UHTEPHET-NOJIb30BATENEH IO BCEMY MUPY JOCTUTHET
80% [10]. D10 yxe BIUSET U MPOJOJIKHUT BIHITH HA K3MEHEHUE ()OPM 3aHATOCTU B
HYKOHOMHUKE:

—  VYjaneHHas 3aHATOCTh W (PWIAHC CTadd HOPMOW [JIi MHOTHX
npodeccuii B pa3BUTHIX CTPaHAX, U UX JOJISI TPOAOIKUT pacTH. [1o onenkam, k 2020
rogy B CIIA xaxnasiii Broport Oyaer ¢punancepom [11]. PazButne TexHomoruii
OyJeT MoAAep UBATh PACIPOCTPAHEHUE TPAHCTPAHUYHON YIAJICHHOW 3aHATOCTH,

KOTOPOM HE CTPAIIHbI MUTPALIMOHHBIE OapbEPHI;
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— TexHonoruu  ymaJeHHOTO  WHTEPAKTUBHOTO  B3aWMOJICHCTBUS
POJI0JKAT TPaHCHOPMUPOBATH U MUPOBOE 00pa30BaHUE, PACIIUPSSI BO3MOKHOCTH
OoOyYeHHsI BHE 3aBHCUMOCTH OT MECTOHAXOXIACHHUS CIyIIaTeNsi W IOJPhIBAs
MO3UIIMU TPAAUIIMOHHBIX YI€OHBIX 3aBEICHUMN;

—  Camo03aHsTOCTh, BO3MOXKHast Onarojapsi pa3BUTHIO TIAT(HOPMEHHBIX
pemennii, Takux kak Uber, Airbnb, YouDo, Profi.ru, mo3Bomser coemuHsTh
MOCTaBIIMKOB M MoTpedbureneit ycayr 6e3 nmocpeaHukoB. Tonpko B EBpore o0bem
TpaH3aKIUil yepe3 miaTGopMbl, TPEIOCTABISAIONINE YCIYTH TI0 3a1pocy, HapUMep,
yOopka, TapuKMaxepckue, OOydeHHe, a TaKKe COBMECTHOE IT0JIb30BAaHUE
aBTOMOOUJISIMA U HEABUKUMOCTBIO, K 2025 romy BeIpacteT B 20 pa3, yBeJIMUYUB
3aHATOCThH B 3TOM CErMeHTe MUHUMYM Ha 17% [12].

[TpomomxuTes romodanu3anusi copoca Ha psif Haubosiee BOCTPeOOBAHHBIX
npodeccuii, B ocHOBHOM B cepe WT. PabGotomarensm, >kelarIuM IPUBICYb
Jy4IIue KaJaphbl MO TaKUM HaIpaBICHUSAM, MPHUACTCS KOHKYPHUPOBATh 3a HUX HE
TOJIBKO C KOMIIAHUSIMH CBOETO PpETrHMOHa, HO U, Hamnpumep, ¢ Haubolee
NEePCHEKTUBHBIMU cTapTanamu CHIMKOHOBOW noynuHbL. [lomyyuT nanmpHeiInee
pa3BUTHE «IKOHOMHKA COBMECTHOTO IOJh30BAaHUS, KOT/Ia BCE HOBBIC aKTHUBBHI U
peaAMEeThl MOTPeOICHUs, TaKhe KaK aBTOMOOWIIN, HEABWKUMOCTh U T. M., OyayT
HCITOJI30BATHCS COBMECTHO B IIEJISIX COKPAIICHHS MHANBUAYATbHBIX U3ICPKEK.

0) Lupposuzayus dbuznec-npoyeccos

HauaBmasica  aBToMaruzarusi/uudpoBusaiusi  OM3HEC-TIPOIIECCOB, IO
pa3HbIM OILIEHKaM, CTaBUT IOJI PUCK HcUe3HOBEHUS OT 9 1o 50% Bcex HbIHE
CymecTByrOImux mnpodeccuit B  Ommpkaimee gecsatuierne. CopaepikaHue
COXPaHUBIIUXCS  «TPATUIMOHHBIX» MPOPECCUl  CYIIECTBEHHO HW3MEHHTCH,
WHTETPUPOBAB B C€0s1 HOBBIC TEXHOJIOTHH.

B Ommxkaitimme 5-10 ner mpou3oMmeT «OJSpU3aANMsl KBATU(DUKAIUI):
BOCTpeOOBaHHBIMU OynyT mnpodeccun HamboJiee BBICOKOW, OTHOCSIICHCS K
KaTeropuu «3HaHue», U HauOojee HU3KOU, OTHOCSIIIECHCS K KaTeropuu «Y MEHHEY,
kBamMpukanuu. B To ke BpeMs KOJMYECTBO PadOUYUX MECT CPEIHEr0 YPOBHS

KBaJ'II/I(l)I/IKaHI/II/I, OTHOCAIIHUXCA K KaTCroOpHuu «HpaBI/IJIO», 6yIICT HCIIBIThIBATDH
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HanOoJiee CUJIbHOE JIaBJIEHUE HOBBIX TE€XHOJOTUU. K MOIKHOCTSIM, KOTOpBIE yXKe
celyac TOJBEpraloTCs COKpAIEHUSM B CBS3U C IU(POBU3ALMEH MPOLECCOB,
OTHOCSITCSI ~ aHANUTHKH, OyXrajtepbl, IOPHUCTBI, TpEHAEpBl, PEKPYTEPHI,
aAMUHUCTPATUBHBIN NEPCOHAI H TIP.

[Togpobnass wHpOpMammst o pazaeneHud mpodeccuii Ha KaTeropHH
«3HaHuey», «YMenue» u «llpasuio» npuseneno B [punoxenun /.

HudpoBuzaius OU3HEC-TIPOLIECCOB AACT TOJUYOK OOIIEMY YCIOKHEHHUIO
Bcex mpodeccuid, ¢ OIHON CTOPOHBI, BBICBOOOXHAs BpeMs COTPYIHHUKOB JJIst
penieHust 6osee CI0KHBIX U TBOPUECKHUX 3aJ1ay, C APYTol — CYIIECTBEHHO MOBBIIIIAS
TpeOoBaHUs K MX KBanu@ukanuu. CiaeacTBUEM 3TOTO CTaHET PaclpoCTpaHEHHE
HOBOTO IMOAXOJAa K  pAacHpelesieHuI0 OTBETCTBEHHOCTH B MPOTHBOBEC
JICHCTBOBABIIEMY J0JITO€ BpeMs npuHLuNy «l demoBek — 1 3amaya»: onuH
pabOTHHUK WM HeOoJbpIIas KOMaHJa MOTYT OTBE€YaTh 33 KOMIUIEKCHBIN
MPOIECC/MPOAYKT MU HECKOJBKO MPOLIECCOB Pa3HOTO MPOQUIIS.

Kak cnenctBue Bce 0OOJbIIEr0 MPOHUKHOBEHHSI  allOPUTMOB U
KOMITBIOTEPHBIX PEHICHUN MPOU30MJET MNEPEOpPUEHTALMs MOTPEOHOCTEN pPBIHKA
TpyJa Ha «YEJIOBEUECKOE B YEJIOBEKE», HA TBOPYECKOE HAYaJO, HA KYyJbTYPHBIE,
LEHHOCTHBIE ACMEKThl B3aUMOJEHCTBUS — BCE€ TO, YTO MAIIMHBI HE MOTYT
peanu3oBaTh.

B) Pobomusayus

PoGoTuzamusi paccMatpuBaeTcs Kak OTIEIbHBIA TPEHI, OTACIEHHBIM OT
aBTOMAaTU3alMK OW3HEC-TIPOLIECCOB, XOTS 3T J[Ba SBJICHUS TECHO B3aMMOCBS3aHBbI.
[TpuuunHa pa3zzieneHust B TOM, UYTO JUIs MOJHOMACIITA0HOW poOOTHU3AIMH ITPOLIECCOB
TpeOyroTCsl B CpelHEM 0o0Jiee CYIIECTBEHHBIE U IJUTEIbHbIE UHBECTULIUU, YEM B
pa3paboTKy aJropuTMoB s IudpoBuzanuu. [loaTomy Oojiee MoHOE BIUSHUC
ATOTO TPEH/A CTAHET SBHBIM MO3Ke, 4eM 3 (PeKT oT aBToMatu3zanuu. st MHOTUX
oTpacJieil mepeJoMHbIE MOMEHT, KOTJ]a BbIrOAa OT BHEAPEHHS pOOOTOB MPEBBICUT
3aTpaThl HA UX MIPUOOPETEHUE, €IIle HEe HACTYMIII U, BEPOSITHO, HE HacTynuT K 2025

rofly, OCOOEHHO B CTpaHaX ¢ HU3KOM CTOMMOCTBIO TPya.
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OO6riee Yncio IKCIUTyaTupyeMbIXx po6oToB B mupe B 2017 rogy nepeanuio
3a 1,6 MJIH, yKe uepe3 2 rojia uX KOJIMYECTBO, IO OLIEHKAaM, BBIPACTET 10 2,5 MIIH.
CronMOCTh pOOOTHU3UPOBAHHBIX PEIICHUN OBICTPO CHIIKAETCS, OJJHAKO OCTACTCS
JIOCTaTOYHO BBICOKOM Ha JaHHbII MomeHT. Hampumep, croumocth poOoTa-
cBapumka B 2005 roay cocrasisiia $182 Teic., B 2014-m — $133 ThIC., K 2025 Toqy,
no orenkam, cHusutcs g0 $103 Teic. [13]. TlosToMy Hambonee MHUPOKOE
pacmpocTpaHeHue poOOTHl MOMYYWIM B TPYIAOEMKHUX OTpACisiX C BBICOKOU
N00aBICHHON CTOMMOCTBIO: AJIEKTPOHHUKA, aBTOMOOMIbHAS TPOMBILIUIEHHOCTD U T.
.

Hnsa Poccum pobGoTuzanusi moka ocraercst 3k30THKoi: Ha 10 ThIC.
paboTHUKOB npeanpuatuii B 2017 rogy npuxoauTtcs 1 mpoMbIIEHHBIH POOOT, B TO
Bpems kak B FOxHoit Kopee — 531, CIIIA — 176, Kutae — 49. Ilo onieHkam, B JaHHOM
TPEHJE CTpaHa OTCTAET OT IPyNHNbl nepenoBbix cTpad Ha 7—10 ner [14]. Bmecte ¢
TEM MpUMEPbl POOOTU3ALMH YXKE €CTh B HEKOTOPBIX POCCHUHCKHX OTpACIAX, B
YACTHOCTHM B aBTOMOOWJIBHOM MPOMBIIIJIEHHOCTH U B CEJIBCKOM XO3SHCTBE.
Hampumep, Ha psge MOJOUYHBIX (epM, T€ paHblIe Ha S5 ThIC. T'OJIOB CKOTa
TpeboBanock 250 NOSpPOK, CEroAHs TO K€ CAMOE€ KOJIMYECTBO I'OJIOB OOCITYKHBAIOT
2 omeparopa u poOoT-H0sIp.

B nepcnektuse 2025 roaa pacnpoctpaHeHrue poOOTOB, CIIOCOOHBIX J€NaTh
paboTy 3a YeIOBEKa, yrpoKaeT MoTepeil paboThl B MEPBYIO OYEpe/lb paOOTHUKAM
HauMeHee KBaau(uUUpOBaHHOW KaTeropuu «Ymenuey. CornacHo oueHkam, 19%
BCceX pab0o4YnX MOTYT OBITh 3aMeleHbl poooTtamu Ha 81% [15]. IIpeanonaraercs, 4To
BOJIHA BBITECHEHUS HHM3KOKBAJIM(UIMPOBAHHBIX pabOYUMX MECT IMOCIeayeT 3a
«TmoJspu3anuen KBaTHPUKaui».

Ha »orame wmaccoBoit poOoTuzamuu emie OOoJbIle YCHIHUTCS — YXKe
HaOJI0aeMblil MEPETOK paboyMX MECT M3 MPOU3BOJICTBEHHBIX OTpacieil B cdepy
YCIIYT.

CoxpaHeHue NEWCTBUS OMUCAHHBIX (PAKTOPOB, MO OLIEHKAaM, MPHUBEAET K

ToMy, 4TO y*ke K 2025 romy Poccust 3HaUMTENBHO yXYAUIUT CBOM KOHKYPEHTHBIE
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NO3ULMH B IN100aJIBHON YKOHOMHUKE 3HAHUHM U C BBICOKON BEPOSITHOCTBIO MOTEPSET
BO3MOYKHOCTB JIOTHATh IPYIITY IIEPENOBBIX CTPaH.

Texymue peanuu BBIABUTAIOT COTPYIHHKAM OpPraHU3alWid, CTPEMSILIUMCS
OCTaThCs psAax NEHCTBYIOIIEH paboyeil cuiibl, TpeOOBaHUS MO Pa3BUTHUIO B cebe
TaKMX  KOMIIETEHLMH, Kak ObIcTpas  00y4yaeMOCTb M  aJalTHUBHOCTb,
WHHOBAallMOHHOCTb M KPEaTUBHOCT, a  TaKxke CIOCOOHOCTh K
MEXIUCUUIUIMHAPDHOMY B3aUMOJCMCTBUIO M Halu4Me LU(POBBIX 3HAHUU WU
HaBBIKOB. Bce Te ke TpeOOBaHMS NPEABABISIIOTCS M OpPraHU3aLMOHHBIM
yhnpaBJieHIaM, M, TOMHUMO IPOYEro, OHM JOJKHBI 00JanaTh CIIOCOOHOCTBIO K
MEXKYJIbTYPHOMY  B3aUMOJEWCTBHIO, a TakX€ OCO3HaBaThb COLUAIBHYIO

OTBCTCTBCHHOCTD 3a OCYIICCTBIIIEMYIO MU JACATCIbHOCTD.

2.2 BbI30BbI CO CTOPOHBI JKOHOMUKH Poccum u ux BJIMsIHHE HA MOJeJb
KOMIIeTeHI M

st Toro, ytoObl CchOPMHUPOBATH AKTYalbHYIO MOJENIb KOMIETEHIUI
YIPABJICHYECKOTO MepcoHana i 3(QQPEeKTUBHOTO YINPABICHUS H3MEHEHUSAMH B
POCCUHCKUX OpraHu3alnusiax, TpeOyeTcss OLEHUTh HE TOJbKO TOCIHOJCTBYIOIINE
MHUPOBBIE PBIHOYHBIE TPEHABI, HO U POCCHUICKHE peasnd. B Hacrosiee Bpems
CUTYallMIO, CIOXUBIIYIOCA HAa POCCHUHUCKOM PBIHKE MOKHO OXapaKTepU30BaTh
CJICTYIOIINM 00pa3oMm:

1. Hudposas 3xkonomuka B Poccun craraupyer nocjie ckauka B 2010-x

HecmoTpst Ha npeanpuHUMaeMbie Ha TOCYAapCTBEHHOM YPOBHE YCUIIHS MO
Pa3BUTHIO HH(PPOBOM AKOHOMHKHU cTpaHbl, e¢e noisi B BBII P® c¢ 2014 rona
crarHupyer Ha ypoBHe 2,0-2,2%, Torma Kak CTpPaHBI-IUAEPHI YXOAST BIEPEN.
Hampumep, cpenHerogoBoit TeMn pocta J071 MUGPOBOH SKOHOMHKUA B KHTAHCKOM
BBII cocrasmsier 25%. U ecnu B 2010 roxy Kurtait mo ypoBHio nudpoBuzamum
3HAYMMO OTCTaBajd oT Poccuu, TO Ha CEroAHSIIHUN AeHb 108 IudpoBoi
skoHOMUKM B BBII 31Ol cTpaHbl NPEBOCXOAUT AHAJIOTHUYHBIA POCCUUCKUN

nokaszarelib y)xe Oojiee yeM BiBoe [16]. B mpoiiecce moaroToBku padoThl Oblia
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yTBepkieHa nporpamma «l{udpoBas skoHOMUKa», KOTOpast OyAeT AeCTBOBATH /10
2024 ropa v nipyu3BaHa U3MEHUTH ATy CUTYAIHUIO.

2. BeHuypHbIii PbIHOK B CTPaHe HAXOJAUTCS B 32a4aTOYHOM COCTOSTHUH

He menee BaxkHbIM (hakTOpOM pa3BUTHs CIpoca Ha NpodeccruoHaIoB
KaTeropuu «3HaHUE» SBJISIETCS KYJbTypa CTapTarioB U MHBECTULIMHI B HUX. OTHAKO
POCCHIICKMI BEHUYPHBIN PHIHOK, U3HAYATHLHO HEOOJIBIIOH, eIe CHIIBHEE CXKAJCS C
kpuszucoM 2014 rona. ®okyc BEHUYpHBIX HHBECTOPOB, B TOM YHCIIE U POCCUUCKUX,
CMECTWJICS B APYTM€ CTPaHbI, U CETOAHS PHIHOK BEHUYYpPHBbIX MHBeCTUIMN PD B 2
paza MeHble Opa3uiIbCKOro, B 6 pa3 MEHbIIE SIMOHCKOro, B 12 pa3 MeHbIle
U3PANIIBCKOT0, B COTHH pa3 MEHbIIIE aMepUKaHCKoro [17].

B 2015 rogy mo meromonorun OHII3 (OO6cnenoBanue HaceneHUs Mo
npoOiemMaM 3aHSATOCTH) HepopMalibHasg 3aHATOCTh C YYETOM BTOPOM pabOThI
octaBmia 20,5% Bcex 3aHATHIX B POCCHUMCKON 3KOHOMUKE, 10 merogonoruu bTP
(bamanc TpymoBeIx pecypcoB) — 25% [18]. Bce akcnepTsl cXOaaTCsS B OJTHOM — C
MOCJIETHUM Kpu3ncoM HedopMalibHas 3aHATOCTh BepHYJach k pocrty. Tak, BHMUN
Tpyna Muntpyna Poccnn onenuBaet poct ¢ 17% B konue 2014 roma no 22,3% B
koH1e 2016 rona [19]. [To onenke PAHXul'C, nons nedopmanbHON 3aHATOCTH Ha
PBIHKE TPyJa CETOIHS COCTaBISIET HE MeHee 45%.

HedopmanbHast 3aHATOCTb, Kak MpPaBUIO, COXpaHSAET MPUMHUTUBHBIN
XapakTep TpyJda, HE CHOCOOCTBYET PAa3BUTUIO KOMIETCHIIMH paOOTHUKOB U
YEJIOBEUECKOro KamuTalla CTpaHbl B 1esIoM. OJIHaKO Ba)KHO MOJYEPKHYTh, UYTO K
yuciy He(POPMAbHO 3aHATHIX OTHOCSTCS HE TOJIBKO Te, KTO paboraer 6e3
oopMIICHUSI TPYAOBBIX OTHOIICHWM, TMOJIy4asl 3apiuiaTy «B KOHBEpPTE», HO H
caMO3aHAThIC: MpeAIpUHUMATeNd O0e3 o00pa3oBaHUs HOPUAMYECKOro JIMIIA,
dbepmepnl, ¢pwrancepsl. I[loBelllieHne  100aBIEHHOH  CTOMMOCTH  TpyJa
CaMO3aHATBHIX, WX BBIXOJ U3 HEPOPMAIBHOTO CEKTOpPa MOTYT CTaTh CEPbE3HBIM
CTUMYJIOM JUJISI Pa3BUTHUS POCCUUCKON SKOHOMHUKH.

CerMeHT MEXIYHApOAHBIX KOMIIAHUM, SIBJISIOIIMICSA, KakK IpPaBuUio,
HMCTOYHMKOM Kaye€CTBEHHOI'O CIIpOca Ha Tpya, mokaszan poct ¢ 0,5% B cepeaune

1990-x 1o 5% 3ausaThIX B 3k0OHOMHUKE B 2015 rony. COTpyIHUKHU C ONBITOM pabOThI
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B MEXIYHAPOJAHOM CErMEHTE BOCTpEeOOBaHbI PBIHKOM TpyAa, OJHAKO
(IPWKHUBAIOTCS» OHU MPEUMYLIECTBEHHO B YACTHBIX POCCHUMCKHX KOMIIAHUSIX.
MO>XHO pe3loMUpOBaTh, YTO BO3MOXHOCTH HCIOJb30BAHUS KOMIIETCHLIMN U
NPAaKTUK JIy4YIIMX 3amaJHbIX KOMIAHWUW JUIsi Pa3BUTHS  OTEYECTBEHHOTO
YEJI0BEYECKOro KanuTana 1 3KOHOMUKH peaan3oBaHbl B Poccuu e yacTuaHo. B
MHpPE MHOI'O NMPUMEPOB 00Jie€ MHTEHCHBHOI'O HWCIOJIb30BAHUS MEKIyHApOIHOTO
CEerMEHTa KOMITAHUM JJIsI Pa3BUTHS JTOKAJIIBHOTO YEJIOBEUYECKOTO KalUTalla, OJHA U3
CaMBbIX PE3yJIbTATUBHBIX MOJIEJIEN — KUTAUCKasl.

3. KajipoBblii 10101 OrpAHUYMBAET POCT OU3HeECAa B permoHax

C pacnmagom CCCP u B xoae kpusuca 1990-x T0m0B SKOHOMHKA
OOJBIIMHCTBA POCCUUCKHX PETMOHOB IMEpEeXuBaja Mepuoj ynaaka. baHKpOTCTBO
npeanpuaTuii, pachopmupoBanue U 3akpeiTie peruoHanbhbix HUNM (¢ 1990 mo
2003 r. yncieHHOCTh uccaenoBareneit B Poccun cokparunack ¢ 993 teic. 10 410
Teic. yenoBek [20]) mpuBenmMn K TAAEHUIO PETHOHAIBHOTO CIpoca Ha
BBICOKOKBAJIN()ULIMPOBAHHBIE KaJIpbl. JKOHOMHUKA CKOHIIEHTPUPOBAIACh B LIEHTPE U
pernoHax J100bIBatOIEH IPOMBIIUIEHHOCTH.

PernoHanbHbie pa3pbIBbl B YPOBHE KU3HU U MHBECTUIUSAX COXPAHSIOTCA U
ceiiyac KaK Ha YpOBHE OTAENbHbIX CyObeKTOB P®D, Tak U Ha ypoBHE (eaepabHbIX
okpyroB. KoinyecTBo «pernoHOB-A0HOPOBY, MO OIIEHKaM 3KCIIEPTOB, COKPATUIIOCH
3a 20062016 roasl ¢ 25 no 14 [21].

B pesynbraTe caibl0 BHYTPEHHEW MUIPALMM HACEJIEHUS CMECTUJIOCH B
CTOPOHY 3KOHOMMYECKH IIPEYCIIEBAIOIIMX PETUOHOB, OTHOCSAIIUXCS IJIABHBIM
obpazom k llenrpansnomy, CeBepo-3anannomy, a Takxe HOxHOMY deaepanbHbIM
okpyram. OHOHaNpaBJI€HHAs] BHYTPEHHSSI MOOMIBHOCTD MPUBEJA K CTAOMIBHOMY
OTTOKY HAaceJIEHUs U3 MEHEE YCIEIIHBIX PETHOHOB, B IEPBYI0 ouepes CHOUPCKOTO,
HanbHeBocTouHOro M IlpuBoiKCcKOro (enepaibHbIX OKPYroB, TIE€ BcCled 3a
najicHueM cnpoca CHU3UWJIOCh U pEeruoHaIbHOE peaoKeHHE
BBICOKOKBATM(DUITMPOBAHHBIX KAJAPOB.

PernonanpHblli KaapoOBBIM OO NPEBPATWICA B 3aMKHYTBIM KpYrT:

CYIIECTBYIOIUN CMPOC Ha TPOo(ecCHOHAIOB KaTeropuu «3HAHUE» B PETHOHAX
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HEBEJIMK, OJTHAKO HEXBATKa TAKUX COTPYHUKOB SIBIISIETCA CEPbE3HEHIIINM OapbepoM
JUISL Pa3BUTHUSL KOMIIAHUH 3a IpeiesIaMu KPYIHENIINX TOPOIOB.

4. Cucrema o0pa3oBaHMs nepecTasna ObITh MOHOIIOJIbHBIM HCTOYHHMKOM
3HAHUM U KOMIIeTeHIIUH

Ha ¢one cHmwkenuss [oBepus ¢ yIOBICTBOPEHHOCTH CHUCTEMOU
dopmanpHOrO 00pa3oBaHUS Hadanud HaOWpaTh MOMYJISPHOCTH MPOrPAMMBI
albTepHATUBHOrO  00yuyeHus. Hacrtosimmii  pacuBeT  MOJY4YMJI  CEIMEHT
JIOTIOJTHUTEIBHOTO IIKOJIBHOTO 00pa3zoBanus. [1o oneHkaM MUHKCTpa 00pa3oBaHUs
Poccun O. FO. BacuinbeBoil, €KEroJHO KOJUYECTBO OPTaHU3ALMI, OKa3bIBAIOIINX
TaKue yCIIyru, yBeIu4uBaercs B 3,5 paza.

Jpyroii u3BeCTHBIN U MONYJIAPHBIA (pOopMaT anbTEpHATUBHOTO OOyUEHHUS —
OHJIaiH-00pa30BaHKEe B paMKaX MaCCOBBIX OTKPBITHIX OHJIaitH-KypcoB — MOOK (Ot
anrnmuiickoro MOOC (Massive Open Online Course — MaccoBblil OTKPBITBII
OHJIaH-KypC)). B Poccuun neiicTByeT T0BOJILHO MHOIO OHJIAHH-00pa30BaTEIbHBIX
m1aThopM, OXBaTHIBAIOIINX pa3Hble HanpaBieHus. OHako HauboJiee MomyIapHON
ocraercs  MexayHaponHas — miargopma  Coursera, 4YHCIO  POCCHMCKHUX
noJib3oBaresiei kotopoi B 2016 roay npesbicuiao 1 MiTH denoBek [22].

5. BOJBIINHCTBO JIKOeil He YUYUTCS mocJie 25 jer

Jiist ycriexa B 5KOHOMHUKE 3HaHUI HEIOCTATOYHO OJIMH pa3 MOJyYUTh 3HAHUS
WM Pa3BUTh HaBBIKH, HEOOXOJIMMO PETYJISIPHO OOHOBIISATH MPUOOPETEHHBIN Oarax.
Ctpanbl BEpXHEH TPACKTOPUM PA3BUTHS BHEIPAIOT C ATOM LEIBIO PEIICHUS,
CTUMYJIMpYIOIIKEe OOyYeHHE JIIOJe Ha TPOTSHKEHUHM BCEH KU3HM — B paMKax
o0Opa3oBaTenbHOM CHCTEMBI, Ha 6a3e paboTomaTeneii WM CBOUMH CUIJIAMHU.

[TonbITKM OOCYXJeHUsI TaHHOW MOBECTKHM B Poccuu moka He MPUBENIH K
ycnexy. CerogHsi B CTpaHe OTCYTCTBYET CHCTEMHOE pelleHue sl OOHOBJIECHHUS
KOMIIETEHIIMM Ha MPOTSHKEHUM Bce sku3Hu. OOydyeHue OOJBIIMHCTBA JIHOIEH
3aKaHYMBAETCS C BBIIYCKOM M3 By3a, HEe mo3xke 25 jer. OOyueHue B mpolecce
TPYJOBOM NESITEIBHOCTH YacTO MPEACTaBICHO JIMOO (OPMATLHBIM TOBBIIIEHUEM
KBIM(PUKALUU, IPU KOTOPOM HE MPOUCXOJUT PEATLHOTO PA3BUTHS U OOHOBIICHHUS

HABBIKOB, JTMOO TOUEYHBIM 3aKPHITHEM MPOOEIIOB CUCTEMBI 00pa30BaAHUS.
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Psn KpynmHBIX KOMIIaHWM, OCO3HAIOUIMX MOTPEOHOCTh B MAaCIITAOHBIX
nporpaMmax pa3BUTHS CBOMX COTPYJIHUKOB, 00ECIIEYMBAIOT UCKIIOUYEHUE U3 ATOTO
npaBuia, pa3BUBasi CBOU KOPIOPATUBHBIE CUCTEMBI 00pa30BaHUs U KOPIIOPATUBHBIE
yHUBepcuTeThl, Hampumep, COepbank, Cesepcranb, MTC u mnp. HaubGonee
IPOJIBUHYThIE KOPIIOPATHUBHBIE 00PA30BATEbHBIE LIEHTPHI CTAHOBSITCS HOCUTEISIMU
JYYIIUX MPAKTUK 00YYEHHS B3POCTBIX B CTPAHE.

Tewm He menee, B cpeHeM 1o Poccuu 3atpatel pabotoaareneid Ha oOydeHHe
cotpynHukoB B 10 pa3 menbuie, ueM B EBporne. B oOpa3zoBarenbHbIX IporpaMmax B
HaIieil ctpane ydactByroT 15% paboTocnocobHoro Hacenenus u 1% neHcuoHepon
— JUUISl CPAaBHEHUS, B pa3BUTHIX cTpaHax 31o 40 u 5% cooTBeTCTBEHHO [23].

6. Poccuiickoe 0011ecTBO NPeANOoYNTaET CTA0MIBLHOCTD POCTY

['ocynapcTBeHHbIE pabOTOAATENN B HACTOSIIEE BPEMS SBIISIOTCS HE TOJIBKO
CaMbIMH pacClpOCTPAHEHHBIMU Ha POCCHMCKOM PBIHKE TpyJa, 00€CIeUnBaAIOIIMMU
oonee 40% 3aHATOCTH, HO M HaNOOJIee MPUBJICKATSIIBHBIMHU [24].

HannoHansHOE CO3HAHHWE NPOYHO CBS3AJ0 TOCYAAPCTBEHHBIA CEKTOP C
OIUIOTOM CTAOWJIBHOCTH, TOXWU3HEHHOM 3aHATOCTH U XOTS Obl MUHUMAJIBHO
rapaHTUPOBAHHBIM YPOBHEM JOXO/A.

Takasg KOHUEHTpalMs YEJIOBEYECKOro KamuTaia B OJHOM CEKTOpe —
OTPOMHAsI BO3MOKHOCTb, HO TaK)X€ M OTPOMHBIM PUCK M OTBETCTBEHHOCTH IS
Poccun. B 2016 rogy cpenHecTaTHCTHUYECKUM pOCCUSIHUH moiyumn 19% cBoero
J0X0Ja OT TOCYIapCTBa 3a CUET COIMATBHBIX BHITLIAT pa3Horo poza [25].

B xone uccnenoBanus, mpoenéHHoro kommanueit BCG, G0IbITUHCTBO
OMPOLIEHHBIX PYKOBOJUTENIEH OTMETHIIN PSAJl KPUTHUECKUX JIMYHOCTHBIX Kau€CTB U
0COOEHHOCTEW MUPOBO33PEHUS, KOTOPHIE XapAKTEPU3YIOT «CPEIHETO POCCHICKOTO
COTpyaHUKa» [26]:

—  JlepuuT WHUIIMATHBBI, YHEPTUYHOCTH, «IpaiiBay, OTHOIICHHE «OT

MEHS HHMYEro HE 3aBHUCHUT», «UHHUIMATUBA HakKa3zyemMa» — BblyyeHHas
0€CIOMOIIIHOCTb U OTCYTCTBHE KEJIaHUS YTO-TO MEHSTH;

—  OpueHTalus Ha MpoIECC, a HE Ha PE3YJIbTAaT;
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—  VBnumnss onopa Ha ycTosBIIUECS (M YacTO yCTapeBIINE) MpaBuUia U
POLEAYPBI;

—  OrcyTcTBHE THOKOCTH, TOTOBHOCTH K U3MEHEHUSIM;

—  HexBaTka KIIMEHTOOPUEHTUPOBAHHOCTH;

—  OrcyrcTBHE KPUTHUECKOTO MBILLUIEHHUS, MEXaHUYECKOe,

UCIIOJTHUTENIBCKOE OTHOLLIEHHUE K 3a7auaM.

Pan wuccnemoBaHMil TOATBEP)KIACT CYLIECTBEHHO OOJIbIIEEe TITOTCHHE
Poccun k asmarckoMy THUITy KyJbTYphl, 4eM K eBporeilckomy. bomnee Toro, P.
Wurnxapt u P. Benblens B CBOEM HCCIENOBAaHUU IMPOBOIAT KaTETOPU3ALIMIO
HAI[MOHAJBHBIX KYyJIbTYp. PoccHsi B WX MHTEpHpeTalii XapaKTepU3yeTCs
CEKYyJIIPHO-PAllMOHANIUCTCKUMU LIEHHOCTSMM M OpHUEHTalMell Ha BBDKHBAHUE.
[Tocnennss uepta onpenenser GyHIaMEeHTaIbHOE CTPEMIIEHHE K CTA0OMIIBHOCTH.

Kaxnpiii u3 ¢GakTopoB, ONMMCAHHBIX BHINIE, HEOOXOAMMO YYHUTHIBATH MpPHU
(OpMUPOBAHNUN YHUKAJILHOM MOJIETT KOMITETEHIUH, aJalTUPOBAHHYIO K YCIOBUAM
JUHAMHYHO WM3MEHSIONIETOCs phIHKAa TpyAa — MHPOBOTO M POCCHICKOTO, W
CHOCOOCTBYIOUIYIO MOBBIILIEHUIO 3(P(EKTUBHOCTH YIPABICHUS H3MEHEHUSIMU B
opranusanuu. V3 npuBeeHHOro MaTepuaia CTaHOBUTCS MMOHATHO, YTO POCCUMCKUI
PBIHOK BBIJBUTAET COTPYAHHKAM OpraHU3alui CXokue TpeOoBaHUS, YTO U
TOCIOJICTBYIOIIIE MHUPOBBIE TEHIAEHIMH. Tak, pOCCHMCKMM pabOTHHUKAM YKe
CEroJiHsl HeoOXOIUMO MPUHATH KoHenuuro lifelong learning? u pa3BuBaTh B cede
CIIOCOOHOCTh K TMOCTOSIHHOMY OOY4Y€HHI0, OOYCIIOBJIEHHOE MPOrpeccoM HAayKH U
TEXHUKH, IIMPOKUM NPUMEHEHHUEM HMHHOBAIIMOHHBIX TexHojoruil. M Tpebyercs
pa3BuBaTh B ceOe alaiTUBHOCTh U YMEHHE OBICTPO MepecTpanBaThCs, MOHUMAHHUE
TOT0, YTO CTPEMJIEHHE K CTAOMJIBHOCTU CHEPKHUBAET MX NPO(ECCHOHATBHOE U
JUYHOE pa3BUTHE.

Takum oOpa3oM, TeKymue TEHACHIIMKU OOYyCIaBINBAIOT TOCTOSHHOE

ITOBBIIICHUC Tpe60BaHHﬁ K KOMIICTCHHOHAM KaK CIICOUAIMCTOB, TaK H

2 Lifelong learning (HenpepsiBHOEe 00pa3oBaHHEe) — 3TO MPOIECC pocTa 00pa3oBaTEIbHOTO
(oOmiero m mpogeccHOHATBFHOT0) MOTEHIMANa JMYHOCTH B TEUCHHE BCEH KM3HM Ha OCHOBE
HCIIOJIB30BAHUA CUCTEMBI I'OCYJAPCTBEHHBIX U O6H.[eCTBeHHBIX HHCTUTYTOB U B COOTBETCTBUU C
NOTPEOHOCTSIMH JIMYHOCTH U OOIIECTBA.
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PYKOBOIUTENEH. OcraBnsis  06e3 BHHMMaHUS MEXaHU3Mbl HENPEPHIBHOTO
COBEPILIEHCTBOBAHUSI KOMIETEHIIMI POCCUIICKHE TPEANpHUsATAS HE CMOTYT
MPUOIU3UTHCS K CBOMM KOHKYPEHTaM U3 CTPaH BEPXHEUW TPACKTOPUU Pa3BUTHSL.

Teky1iee cocTOsIHHE POCCUMCKUX MPEANPUATUNA U YPOBEHb KBATU(PUKALINU
NepcoHaa JIeJar0T HEBO3MOXKHBIM pealln3aliio HE0OXOAMMOTr0 3KOHOMHUKE CTPaHbI
MacmTabHOIro NEPEOCHAILEHUS IIPOU3BOJICTB, OCJIOKHSIET poct
MPOU3BOAUTEIILHOCTHU TPYAa U BHIXOJl Ha HOBBIE TEXHOJIOTMUHBIE PHIHKH.

Te u3 paboroaareneil, KTo mIaHupyeT B ropu3onTe 2025 rosa peaau3oBaTh
MacuTabHble MPOEKTHI Pa3BUTHS U POCTAa Ha KOHKYPEHTHBIX PBIHKAX, CUUTAIOT
HEXBATKy KaJpoB, OOJaJalonuX HEOOXOJUMBIMHU JUIsI 3TOTO KOMIIETCHIIUSMH,

KJIFOYEBBIM MIPEMSITCTBUEM HA 3TOM ITyTH [26].

2.3 Moaeab KOMIIETEHIWI NPU Peau3aliy NPOeKTOB PA3BUTHS

J11st OONBIIMHCTBA OTEYSCTBEHHBIX KOMITAHUH TTOCIICTHHE JIBA JECATUIICTHS
MPOLUIM TOJ] 3HAKOM CEePbE3HBIX MpeoOpa3oBaHuil. MHOTHE W3 HUX BHEAPUIH
CUCTEMBI ~ OEpEeKJIIMBOTO  TMPOW3BOACTBA M YIPaBICHUS  OINEPAIMOHHOM
3¢ (HEKTUBHOCTHIO, CTANTM OTCJICKMBATH KITIOUEBbIE MOKazaTelu d(PPEeKTUBHOCTU —
KIID — u ncnonp30BaTh MEXaHU3MbI IEPEMEHHOM OIJIATHI TPY/1a, EHTPATU30BAIIN
CTaHJapTU3yeMble (YHKIIMW, TMEpPelNuUIM Ha AaKTUBHBIC NPOAAXKH W 3aITyCTHIIH
BHEJIPEHUE MHOTUX JAPYIHX TMEPEAOBBIX NPHUHIMIOB YyrpaBieHus. OmgHaKo
PYKOBOJHUTEITM HEPEIKO JKATYIOTCS, YTO TMpPeoOpa3oBaHUS HE TMPETBOPSIOTCS B
XU3Hb B TOJHOM 00beMe, a 3(p(}eKT OT HX peanu3alud HE COOTBETCTBYET
OKUJIaHUSIM.

Bo MHOTHX cTpaHax KOMITAaHWH CTAJKUBAIOTCS C TTOXOXHUMH TPOOIEMaMH.
[To pesynpraTam wuccinenoBanuit [27], Oonee 70% NPOEKTOB MO MPOBEACHUIO
npeoOpa3zoBanuii Teprar Heynady. B 39% ciydaeB ee MpUUMHBI 3aKITIOYAIOTCS B
CONIPOTHUBJIICHUN COTPYAHUKOB mepeMeHaM, a 33% MpPOEKTOB HE JAIOT KEJIaeMOro
pe3ynbTara, MOTOMY YTO PYKOBOJUTENM HE TOJJIEPKUBAIOT M3MEHEHUM JTMYHBIM

npuMepoM. Kak mnpaBuino, momaoOHOE OTCYTCTBHE TOMJECPKKH CO CTOPOHBI
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COTPYIHUKOB M PYKOBOAMUTENEH OOBSCHAETCS IIYOOKHMMHU BHYTPEHHUMHU
(dakTopamu, CBSI3aHHBIMU C KM3HECIIOCOOHOCTHIO M KOPIOPATHUBHOW KyJIbTYpOil
opranu3auud. Ene 6osiple yCIoKHSAET peann3aluio Npeoodpa3oBaHuil TO, 4TO IS
KPYITHBIX MPOEKTOB IMOAJAECPKKA HY’KHA HE HA YPOBHE OTIEIbHBIX PYKOBOJIUTENEH,
a IIMPOKas, CO CTOPOHBI BCEX 3HAYMMBIX YYACTHHKOB Ipouecca. Benp 1octatouyHo
cOOs JUIIb OTIAEIBHBIX 3JIEMEHTOB, YTOOBI BCS CJIOKHAasg CHCTEMa Iepecraja
3 PekTHBHO HYHKITMOHUPOBATS.

Panee oTeyecTBEHHbIE KOMMIAHUM IMPU peaIH3aluu MpeoOpa3OBaHUMA
COCPE0TOYMBAIMCH Ha BHEIPEHUHU (OPMATIbHBIX MEXaHU3MOB; CETOIHS BO MHOTHUX
KOMITaHUSIX Ha3zpeia HEOOXOJIMMOCTh OOJbIIE BHUMAHUS U BPEMEHH YICHSThH
KYJbTYPHBIM U TIOBEJECHYECKUM H3MEHEHUsM. MIMEHHO B 3THX 00JacTsIX — Ha
IIEPBBIN B3IJISL[, OTOPBAHHBIX OT PEAJIBbHOCTH — CETOJHS 3aKJIIOUYEH OCHOBHOU
NOTEHIMAJ Pa3BUTHs OOJBIIMHCTBA OTEYECTBEHHBIX KOMIIAHUM.

OueBHAHO, YTO CHUTyalusi KaXJI0H KOMIIAaHMM TpeOyeT TIIIyOOKO
WHJVMBUAYAJIBHOTO aHalii3a. JJIEMEHThl KOPIOPATUBHOW KYJIBTYpbl M MOJEIU
OpPTaHM3allMOHHOTIO B3aMMOJEWCTBUSA, IO KOTOPBIM pPa3HbIE KOMITAHWH JIOJIKHBI
BbIPa0OTaTh 1IEJIEBOE COCTOSIHME M MporpamMmy MpeoOpa3oBaHUid, 3aBUCAT OT
KOpPIIOpaTUBHOM ©  oTpaciieBol cneuuduku. B OJHUX KOMIAHUSIX BCE
COCpPENOTOYEHO Ha A(PPEKTUBHOCTU BHIMIOJIHEHUS MOCTABJIECHHBIX 33/a4, B IPYTUX
KaXIblll COTPYIHHMK CUYMTAECTCS IMPEAIPUHUMATENEM M MOJy4aeT 3HAYUTEIIbHYIO
cBOOOmy JeHcTBUil. B oaHUX oOpraHuzaiusx BHHMaHUE COCPEAOTOYEHO Ha
OTIEpAaTUBHOM TIONy4eHMH WHOOpPMAIMU O JCUCTBHSIX, 3HAHUSIX U IJIaHAX
KOHKYPEHTOB, IMOCTABLINKOB, KJINEHTOB U NTAPTHEPOB, & B IPYTUX OTBETHI IPUHSTO
MCKaTh BHYTPU OpraHu3alvu. B oJHUX KaJpoBbIe MPOIIECChl BRLICTPOCHBI TaK, YTOOBI
JaTb COTPYJHUKAM BO3MOXKHOCTb AKTHUBHO PacTH, a B JPYIMX MPOIABUKECHUE
COTPYIHHUKOB MPOUCXOIUT O0JIe€ YMEPEHHBIMU TEMIIAMHU.

TpaauIMOHHO B MEHEI)KMEHTE MIPUHSATO ONMKUCHIBATH MOJIEJIb OPraHU3allH B
BUJIC B3aWMOCBSI3aHHBIX 3JIeMEHTOB. [l000HBIE MOJENHM BBINEISIOT KIIFOUEBBIC
AJIEMEHTBI OpraHU3allii, Ha KOTOPbIE YIPABISAIONIUM CIEAYET OOpaTUTh BHUMAaHUE,

a TaKKC IIOKa3bIBAIOT CI/ICTCMOO6paSYIOHII/Ie CBA3U MCK/Y HUMMU. B 3aBucumMocTH oT

54



OpraHM3alMOHHOM TCOPHH, B paMKaX KOTOPOH MPeaoKeHa MOENb, OHA MOXET
3aKJII0YaTh B ceO€ pa3HOC KOJUYECTBO AJIEMEHTOB. K TakuM MOXKHO OTHECTH
NPUBBIYHBIC JUIS BCEX  «KBAJIPAaTHKH» OPTraHW3AallMOHHOW CTPYKTYphI, B
OOJIBIIIMHCTBE CIIyYacB OTPaKAIOIICH HepapXuro B opranu3arui. OHAKO IS TEMBI
yIpaBJICHUS W3MECHCHUSMH JIydlle APYTruX TOJOWIET OJHAa M3 CaMHUX SPKHX
moneneit — 7C Ilerepca [28]. JlanHas Mojens Oosiee U3BECTHA O HA3BaHUEM 7S
McKinsey. B aHrmiickoM sI3pIKe Ha3BaHUE Ka)KIOTO M3 €€ JIEMEHTOB HAUMHACTCS
¢ «S». Ha Pucynke 10 npeicraBieHa MOJIe)Ib OpraHu3alliy, KOTOpast 3aKIi04YacT B
ceOe ceMb B3aMMOCBSI3aHHBIX 3JIEMEHTOB. MoJieilb MpearnoiaracT, 4To W3MEHEHHE

J1000T0 U3 AIEMEHTOB HEM30EKHO OKAXET BO3JICHCTBUE HA APYTHE.

\ «XKectkuey» \ / «XKecrkuey»

Crpykrypa

Cucrema
EHHOCTEH

Cruib

CymMma HaBBIKOB .
B3aMMOOTHOUICHUN

Cocras nepconana

J
o e
|
/

\ «Msrkuey» \

/ «Msrkuey»

Pucynok 10 — Moaens 7S McKinsey
Kaxk Bunno u3 Pucynka 10, yacTh 251eMEHTOB OpraHu3aIiiuy, 3aKIF0YSHHBIX B
7S McKinsey, SBISIOTCS (GKECTKUMH», a 4acTh — «MSTKUMHU». bosee moapoOHO
MPUHAJICKHOCTh 3JIEMEHTOB OPTraHU3allid K TOMY WA UHOMY THUIY OTPAXEHO B
Ta6mume 8.
Ta6nuna 8 — XKecTkue u MATKUE >JEMEHThl OPTraHU3AIMOHHON CTPYKTYpPhl MOJICIN

7S McKinsey

«XKecTKHE)» 3JIeMEHTbI «Msirkmue» 3JieMeHTbI

Crparerus CucremMa 1IeHHOCTEN

CTpykTypa KOMIIAaHUHU CyMMa HaBBIKOB

CucremMa ynpaBJIeHUS CocraB paOOTHHKOB

— Ctuiib B3aMMOOTHOILIIEHUH BHYTPU KOMIIAHUU

55



CKperisiiolM BCe AJIEMEHTHl (PaKTOpoOM TpejiaraeTcsi paccMaTpuBaTh
LIEHHOCTHU opraHu3anuu. CTparerus, CTpyKTypa KOMIAHUM U CUCTEMa yIIPaBJICHUS
ABJISIIOTCS. )KECTKUMHU TTapaMeTpaMy OpraHu3alliu, TO €CTh PYKOBOJIUTEIN HUMEIOT
BO3MOXXHOCTh BO3JICUCTBOBAaTh Ha HHX, A(PEKTHBHO HMHU ymOpaBiaaTh. [lpu
BO3JCHCTBUHM Ha JIIOOOM M3 JKECTKHX DJJIEMEHTOB CHCTEMBI JIOBOJBHO YETKO
MPOCJICKUBACTCS CBA3b MEK]Y ACHCTBUEM U Pe3yiabTaToM. OCTallbHbIEC MAPAMETPhI
CUUTAIOTCS MSITKMMHU, TO €CThb MEHEE OYEBHUIHBIMHU U TOJBEPKEHHBIMHU BIUSHUIO
KyJIbTYPHBIX (DAKTOPOB, YETOBEYECKUX OTHOIICHUH.

Boob6mie, wmoxmenr 7S McKinsey He SBIAE€TCS  MCKIIOYHUTEIHHO
CTpaTErM4ecKOl MOJIEINIbIO, a MPEJCTABIIET CO00M, CKOpee, Coco0 OCMBICICHHS
MOJICPHU3AINY U Pa3BUTHUA opranu3anuu. OObIYHO, KOT/1a KOMIIaHUs HaMepEeBaeTCs
MIPOBECTU KakKue Obl TO HU OBLIO U3MEHEHHUS, OHa UMEET JICJIO C CeMbIo (pakTopamu,
3aKJII0YCHHBIMH B OIIMCHLIBAEMOM MOJICIIH.

B nactosmell padore yxe oTMeuanaach BaKHOCTh Pa3BUTHS M OOyYEHHS
nepcoHajga KOMIAHUU C 1elblo obecneueHus 3 (PEKTUBHOCTH OpPraHU3AllMOHHBIX
n3MeHeHnl. CTOUT 3aMETUTh, OJIHAKO, YTO 00YUEHHE JI0JHKHO MPEICTABIATh COOOM
HE TOJIBKO ITPOIECC OCBOCHUS TEOPETUUECKUX OCHOB YIIPABJICHUS U3MEHEHUSAMH, HO
U TOYEYHOE BO3JICUCTBHME HA KOHKPETHBIC KOMIIETCHIIMM CIEHHAINCTA, KOTOPbIE
OyIyT ciocoOCTBOBAThH YCIEIIHON pealnu3aiy mpeoOpa3oBaHuil Ha MPEANPUSITUH.

PaccMoTprM KOHKpETHBIC KOMIICTCHIIMM — THOKHE HaBBIKH, Pa3BUTHE
KOTOPBIX TO3BOJIUT CIELHUATUCTAM, OCYIIECTBISIOIIAM TMPOLECC YIPABICHUA
W3MEHCHMSIMH B OpraHu3aluu Jeinatb 3To Hambonee 3¢dexTtuBHO. bynaem
YYUTBIBaTh TAK)K€ KOHKPETHBIM 3JIEMEHT OpraHu3allii, Ha KOTOPhIE BO3/JACHCTBYET
CIELUAIIUCT, B KOHTEKCTe Moaenu 7S McKinsey.

Jlns  ykazaHHBIX IieJield OyJeM HKCIOJIb30BaTh MOJCIh KOMITCTCHITUN
Leadership Architect, paspaborannyro kommanuerr Korn Ferry u wcmnosib3yemyio
MHOTMMU KOMITAHMSIMH KaK OCHOBY JJIsI CO3/IaHUsI COOCTBEHHBIX MOJEiei
kommneTeHui. [logpoOHas mHpOpMaIs O MOJCIM KOMIICTCHIIMM IPUBEACHA B

ITpunoxxenuu E.
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Crparteruss [OMKTyeT KOMIIAHMH, KaK HMEHHO IIPUCIIOCOOUTBHCS K
OKpy>Karoleld oOCTaHOBKE M HCIOJIb30BaTh CBOM OpraHU3allMOHHBIN MOTEHIMAJ.
Jns ycnienmHoW pa3paboTKu U peain3aliy CTPATEruu I MEHEKEPOB KOMITAHUU
KJIFOUEBBIMU SBJIAIOTCA KoMmiereHInn u3 Pakropa [ — «Crparernyeckue HaBbIKUY,
B yacTHocTH ['pynnel A — «I[lonumanue O6usneca», ['pynmber B — «CnocobHOCT
IpUHUMATh KOMIUIEKCHbIe pemeHus» U ['pynnel C — «Co3maHue HOBOro u
WHHOBALlOHHOTOY.

CTpykTypa KOMIIAHMM — 3TO DJJIEMEHT, KOTOpbI Hauboyiee YacTo
nojBepraercs u3MeHeHussM. CTpyKTypa KOMIIAHMU MPENCTABISIET COOOW CIOco0
IpyNnupoBKU cep Ou3Heca, OTAENOB U MOAPA3IEICHUN MO OTHOIIEHUIO JPYT K
apyry. Bo3Mo>XHO, 3TO Tak»e caMblil BUIUMBII ()aKTOp B OpraHU3aluu, 1 UMEHHO
IIO3TOMY 3a4acTyl0 BEJIMKO HCKYIIEHHWE HadaTb C HW3MEHEHUS CTPYKTYpPHI.
CymecTtByeT MHOXKECTBO IPHUMEPOB KOPIIOPATUBHOTO PYKOBOJCTBA, KOTOPOE
IIOJIarajio, 4YTO CMOKET PEOPTraHU30BATh CBOK KOMITAHMIO HCKIFOUUTENBHO MU
NOMOIIM CTPYKTYpPHBIX H3MEHEHMH. [[ns1 monoOHBIX 1ened, NOMHMO IPOYEro,
MEHEKEPbl KOMIAHUM JOJDKHBI 00JajaTh CIEAYIOIMMUA THOKMMHU HaBBbIKAMU:
JICJIOBOM XBAaTKOM, CIIOCOOHOCTBIO MPUHUMATh KOMILIEKCHBIE PEIEHUs,, YMEHUEM
MBICJIUTh B MEPCHEKTUBE M HMMETh cTpaTernueckoe BuaeHue. Kpome Toro,
CHEUATUCTBI JOJKHBI TPAMOTHO YIIPABIATh PAOOYMMU IPOLIECCAMH.

Cucrema ymnpaBlleHHsS XapaKTepU3yeTcs NPOLECcCaMH WIM IPOLEIypaMH,
KOTOpBIE CYIIECTBYIOT B KOMITAHUU UM 3aTParuBaroT OOJIbIIOE KOJIUYECTBO YEIOBEK
C LEJbI0 BBIOJIHEHUSI pabOT, BBIABIECHUS MNPOOJIEM WU TMPUHATHS PEIICHUH.
KoMriereHinM, KOTOpblE BaXKHbl JUIsI YCHEIIHOM MOJEPHU3AaLMA  CHUCTEM
yIpaBJIeHUs] opraHu3anuu, corinacHo monenu Leadership Architect, otHocsTCs K
I'pynne G — «YmpaBienue padounmu nporeccammy, ['pynne H — «IIpeogonenue
TpyaHocre» u I'pynne F — «JlocTrkeHue pe3yiapTaroB IyTEM IIPUBIICYCHUS
IPYTUX JIFOIAEK.

Cucrema 1IeHHOCTEM OTHOCUTCS K OJTHOM MJIM HECKOJIBKMM OCHOBHBIM TEMaM
opranu3anuy. UMEeHHO COeAUHSIONINE IEHHOCTH MPU3HAIOTCS 0CO00 BaXKHBIMH U

JaKC KIHOYCBBIMHU JJII JOJITOBCYHOCTU W YCIICHIHOCTHU KOMIIAHUU. YcenemHocThb
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YIPaBICHUS U3MEHEHUSMU CHUCTEMBI LIEHHOCTEM MOXKET 00eCnedMuTh HAIU4He y
CIIeI[MaJICTa OPraHU3allMy THOKUX HABBIKOB, OTHOCSIIMXCs B Monenu Leadership
Architect k rpymmie O — «3a6ota 06 okpyxkarommx», u rpymnmne R — «/locroitHoe u
YECTHOE ITOBEJICHUEY.

Kak yxe oTMeuanoch BbIIIE, CTPATETUsl TUKTYET KOMIIAHWU, KAK UMEHHO
IPUCIOCOOUTHCA K  OKpYyKarmed oOCTaHOBKE M HMCIOJIb30BaTh  CBOM
OpraHM3alMOHHBINA MOTEHIINAJ, B TO BpeMs KaK aHaJIU3 CIIOCOOHOCTEN OTBEYaeT Ha
BOIIPOC, KAKUM 00pa3oM JaHHas CTpAaTerus JOJKHA TPUMEHSATHCA.

Kak mpaBmio, HEZOCTATOYHO OIpPENEIUTh HECKOJIBKO Ba)KHEHUIINX
CHIOCOOHOCTEM WM HABBIKOB, IOCKOJIbKY TIJIaBHOE — BBISBUTH BBIMIPHILIHBIE
CIIOCOOHOCTH, YTO 3a4acCTyIO SIBJISIETCS OYEHb CIOKHOM 3amadeil. CyMMa HaBBIKOB
IpeJCTaBIsIET COO0M CBSI3b MEXKAY CTpaTerueil 1 HOBOW PO KOMIIAHUHU, U B TO XKe
BpEMs OINPEAEISIIOT U3MEHEHUs, KOTOpPble HEOOXOJIMMO MPOBECTU B APYIHX ISATH
«C» — CTpyKType, COTPYIHUKAX, CTHIIE U COCOUHSIOMINX LIEHHOCTAX. Y CIIECIIHOE
BO3/ICIICTBME Ha TaKOM 3JEMEHT OpraHM3alMi KaK «CyMMa HaBBIKOB» TpeOyer
HaJIM4Msl Y MEHEIKepa TaKUX KOMIIETEHIIMM, KaK CIIOCOOHOCTh OPUEHTUPOBATHCS
BHYTPH OPTaHHU3aLUU U MOJUTUYECKAs TPAMOTHOCTb.

CoctaB pabOTHUKOB — 3TO (PaKTOP, KOTOPBIM OOBIYHO CBSI3aH C BOITPOCOM O
TOM, KaKOTO poJia COTPYAHUKH HEOOXOIMMbI KOMIIAHUH. DTO HE CTOJILKO BOIIPOC 00
OTJEJIbHBIX JIMYHOCTAX, a CKopee o0llee Hoy-Xay, KOTOphIM 00JajaeT mepcoHan
opranuzanuu. O(PGdeKTUBHOE yMNpaBiIeHWE M HM3MEHEHHE COCTaBa PaObOTHHUKOB
noJipa3yMeBaeT HaJIM4YKMe y YIpaBlICHLA CICAYIOUMX T'MOKUX HABBIKOB, COTJIACHO
monenu Leadership Architect: ymeHwe mnoadupaTh KaueCTBEHHBIM IEPCOHA,
pa3BUTHE NOJUYMHEHHBIX U JPYTUX JIFOJEH U B 1IEJIOM KOMIETEHIIMU U3 rpyIIibl F —
«/locTrkeHne pe3yabTaTOB IyTEM ITPUBJICYEHUS IPYTUX JTFOACH.

Ctunp B3aMMOOTHOILIEHUM BHYTPU KOMIIAHMM — 3TO OJIHO U3 HaMMEHee
V3BECTHBIX OPYAUHU B SIIIUKE C UHCTPYMEHTAMU pyKoBoauTese. MOKHO CKa3arh,
YTO OH COCTOMT M3 JBYX 3JIEMEHTOB: JIUYHBIA CTUJIb U CUMBOJIMYECKUE JEHCTBUS.
Takum o0Opa3oM, CTHJIb PYKOBOJICTBA — 3TO HE BONPOC JIMYHOTO CTHIISI, @ BOIPOC

TOro, KaKkum 06pa30M BCAYT cels HOJOKHOCTHBIC JIMIIA U KAdK OHH HCIIOJIBb3YIOT
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JUYHYI0 CUTHAJbHYIO0 cucTeMy. KomImeTeHnn, KOTOpble KOPPEIUPYIOT C JaHHBIM
AJIIEMEHTOM OPTaHMU3alMH, TaKXKe YaCTUYHO OTHOCATCS K rpyrnie F — «loctikenue
pe3yabTaTOB MyTEM MPUBICUCHUS APYTUX JIOACH», U K rpynne G — «YmpasieHue
pabounMU MPOLIECCAMI.

Takum o0Opa3oMm, MOXHO TOBOPUTH O TOM, YTO HaJIM4YME y MEHEIKepa
KOHKPETHBIX KOMIIETEHIIMH B 3HAYUTEIHHOW CTENEHH CIIOCOOHO OOECTIeYUTh
YCHEHMIHOCTh IMPOIECCa YNPABICHUS W3MECHEHUSIMU ONPEACICHHBIX AJIEMEHTOB
OpraHU3alyu.

B nacrosiiiee BpeMsi B HAy4HOM U OM3HEC-COOOIIECTBE aKTUBHO 00CYKIAt0T
«KOMIIETEHIIMU OyAylIero» — KOMIIETEHLIMH, HaJIW4YUe KOTOpPhIX y IepcoHala
OpraHu3alliyd B LIEJIOM U Y MEHEIKEPOB B YACTHOCTH, IO MPOTHO3aM, CIIOCOOHO
obecneunth 3(Q(EKTUBHOE pELIEHUE 3a7ad, KOTOpble BO3HUKHYT Iepea
VCITOJIHUTEIISIMU B CBSA3M C PA3BUTHEM TEXHOJIOTUIA, MOJIEpHU3ALIMEN pab0OUMX MECT,
M3MEHEHUEM XapakTepa paboThl U Tak Jajee.

B npenpinymux riaBax HacTosie padoTsl ObUIH BbIIETIEHBI IT100aIbHbIE U
POCCHIICKHE COIMAIIbHO-?PKOHOMUYECKUE TPEH[IbI, MPEABSIBISAIONINE K MEPCOHATY
OpraHu3alMii BIOJHE 4eTKue TpeOoBaHMs. B nomonHeHue kK 3TOMy, IS Leiel
HACTOSIIIe Hay4yHOW paldoThl OBUIM MpPOAaHAIU3UPOBAHBI BOCEMb HCTOYHUKOB
«KOMIIETCHIIUHN OyayIlero», mpeajaraeéMblX aBTOPUTETHBIMUA OpraHu3anusaMu [26],
[29], [30], [31], [32], [33], [34], [35]. B COBOKYMHOCTH B 3THUX MCTOYHHUKAX
coaepkarcst 107 koMneTeHIni, KOTOphIE B pe3yJibTaTe KJIACTEPHOTO aHaln3a ObLIN
CTPYHIIUPOBAHBI B CXO0KHME 10 CMBICIY KOMIIETEHLIMH. Pe3yiabTaT NMpeacTaBieH B
Tabmure 9.

YMeHue B3auMOIeCTBOBATh U COTPYIHUYATH C IPYTUMH JIFOABMHU 00pa3yeT
MEPBBIM, caMblil OOJBIION KIIacTep «KOMIIETeHIUH Oymymiero». KommnereHiuu
B3aMMOJICUCTBUS MPUCYTCTBYIOT B KaXKJJOM M3 BOCBMHU HUCTOYHUKOB. BHYTpH 3TO#
Ipynibl €CTh TAaKTUYECKHE, «HABBIKOBBIC» KOMIIETEHIIMH, HAMpUMEpP, yYMEHHUE
nucaTh JIeJOBbIE MHCbMA WM BBICTyNaTh MmyOiandHo (16% kommereHIui 3TOi
KaTeropum), a Takxke OoJiee (PyHIaMEHTAIbHbIE KauecTBa JIMYHOCTHU: >KEJIaHUE

COTPYAHHUYATD, 3MOI_[I/IOH2UIBHI>II‘/JI HHTCIIJICKT, OMIIaTHA 501051
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KJIMEHTOOPUEHTUPOBAaHHOCTh (74% xommeTeHIuil). YenoBek — 0OIIECTBEHHOE
CYILIECTBO, YbM PE3YJIBTATHI TPY/JA, JOXOJ U OLIYIICHUE CYACThS B 3HAUMTEIBHOMN
Mepe 3aBUCAT OT OOIIEHUs ¢ ApyruMu. M aBTOpHI mpeanoaaraioT, 4To B OyayIemM
ATO HE U3MEHUTCHI.

Tabnuna 9 — Pe3ynbpTarsl KJ1acTepHOTO aHAIM3a KOMIIETEHIIUH

KoanyectBo YnomMuHaeMocTh
KOMIIeTeHIINI B KJacrepa B
KJiacrepe HCTOYHHKAX
. O0uree KosmnuectBo
Ne | Knacrepbl koMneTeHIi t % %
KOJINYeCTBO HCTOYHUKOB

BsaumonelicTBue u

1 | cCOTpyIHUYECTBO C IPYTUMHU 23 21 8 100
JHOABMHU

2 | Mplnieane U pemeHne npodsiemMm 15 14 8 100
OOy4aeMOCTh B OTKPBITOCTh

3 e P 13 12 6 75
HOBOMY
NHHOBaIMOHHOCTH U

4 5 10 9 7 88
KpPEaTUBHOCTh

5 | lludpossle 3HAHUS U HABBIKU 10 9 6 75
OCO3HaHHOCTh U yIIPaBICHHUE

6 § ynp 10 9 5 63
coboit
MeXIUCIUIUTMHAPHOE U

7 Act p . 9 8 5 63
MEXKYJIbTYPHOE B3aUMOJICHCTBUE
VYnpasieHnue (Jr0apMU

8 | mpoekTamm, IpoIeCcCamH, 8 7 3 38
pecypcamu)
DTUYHOCTH U COLIMAJIbHAS

9 5 5 5 4 50
OTBETCTBEHHOCTD
OpueHTanus Ha JOCTHKECHHE

10 | ~PHcHTAlAHAA 4 4 2 25
pe3ynbTara

MpiieHue ¥ pernieHue mpoodsieM — BTOPOM IO BEJMYMHE KIAcTep, OH
oobenunsier 15 xommereHmui. 3xeck camas Oonbias  kareropus (30%
KOMITETEHIINI ) — KPUTHYECKOE MBIIIEHHE, TO ECTh YMEHHUE KOPPEKTHO OLIEHUBATH
Y aHaM3UpOBaTh (PaKThl W YTBEPKACHHS, NPUHUMATh PEIICHHS O TOM, YEMY
JOBEPSATh U 4TO Aenatb. Kak U B ciayyae cO B3aMMOJIECUCTBHEM, «OBITb YMHBIM
MOJIE3HO M ceiluac, W B OyaymieMm, OCOOCHHO B YCIOBHUSX HapacTarolleH
MH()OPMAIMOHHOW TMEperpy3ku M CMEHIeHUs: OOBEKTHBHOM (omuparomieicss Ha
(baKThl) KapTUHBI PEATHBHOCTU U «TIOCTIIPABIIBI.

OO0y4yaeMOCTh M OTKPBITOCTh HOBOMY 3aMBIKA€T CBOEOOPA3HYIO0 TPOUKY

aunepoB. B aToi rpynme oOBeIUMHEHBl TaKue KadecTBa, Kak 00y4aeMOCTh,
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JT10003HATEIBHOCTh, OTKPHITOCTH HOBOMY OMBITY. BCce KoMneTeHIIUU B 3TOU rpyIire
MPEACTABIICHBl CPABHUTEIBbHO PpPAaBHOMEPHO, BBIAEIUTh TJABHBIE CJOKHO.
OO0y4aeMOCTh MPUCYTCTBYET B IIECTH U3 BOCBMH HMCTOYHHUKOB «KOMIICTCHIIUI
OyIyIIeroy.

NuHOBanmoHHOCTh U KpeaTUBHOCTH (10 KkoMIIeTeHIINH, yTOMUHAIOTCS B 7 U3
8 UICTOYHUKOB) HE CBOJIUTCS K OCBOCHMIO TexHOoyorui Bpoae TPU3 uiu Mo3roBoro
mTypMa. OTOT Ha0Op KOMIIETEHIMH MpEeXIEe BCEro MPEeAnojaraer CMeENoCTb,
TOTOBHOCTH K TBOPYECKOMY IKCTICPUMEHTY U COBEPIIICHUIO OITHOOK.

[udpoBbie 3HaHUS U HABBIKKM YIIOMUHAIOTCS IPUMEPHO TaK K€ 4acTo, Kak
WHHOBAIMOHHOCTh. B 3Ty rpynmy BXOJST NPOrpaMMHpPOBAHHUE, 3HAHHE OCHOB
pOOOTOTEXHUKH, YMEHHE T[OHMMaTh U MCIOJb30BaTh HOBBIE TEXHOJOTHUU,
HaIpUMeEpP, MAIMHHOE O0YYEHHUE U BUPTYAIbHYIO PEaTbHOCTD.

OCO3HaHHOCTh U YIpaBJIEHUE COOOW — 3TO YMEHHE YIPaBIATH CBOUM
BHUMAHUEM, HaXOJUTh CMBICI B pabOTe€ W B JKU3HH, KU3HECTOUKOCTb, YMEHUE
CTpOUTH COOCTBEHHBIE TIJIAHBI U BOOOIIIE TOHUMATh CaMOTO CeOs.

AHanns J100aIbHbIX COIMATbHO-?KOHOMUYECKHUX TEHJICHITUH,
KJIACCUYECKUX W MPOTHO3HBIX MOJENEd KOMIIETEHLM TO3BOJWJI  HaM
chopMUpPOBaTh YHUKAIBHYIO MOJEIIh KOMIIETCHIIMN YIPABICHYECKOTO MEPCOHANIA,
OCYUIECTBJISIFOLEIO0 MpPOLEcC MpeoOpa3oBaHMl B  OpraHM3alusax, KOTOpas
aJanTUpPOBaHAa K YCIOBUSIM JAMHAMHUYHO U3MEHSIONIErOCs pbIHKA Tpyda U
CIIOCOOCTBYET TOBBINIEHUIO A(OPEKTUBHOCTH YIPABICHUS HW3MEHCHUSIMU B
OpraHU3alUu.

3a OCHOBY coO3/1aBaeMOM MoJielid ObLla B35iTa MOJCIH KOMIICTCHITUN
Leadership Architect kommanun Korn Ferry. Co3gannast MoJienb IpeCcTaBIcHa Ha
Pucynke 10.

Kak BunHo, u3 Pucynka 11, cymecTBytoiiasi MOJeib KOMIETESHIINM Obliia
pacummpena ®aktopom «Kommnerenuuu Oyayuiero». B mannsiii (axTop BOnuM
CJIEAYIOIINE KOMIETEHIIUHN:

1. 'nbkocTh M aIaNTUBHOCTD;

2. ITHHOBAaLIMOHHOCTH Y KPEATUBHOCT;
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3. HudpoBbie 3HaHUS U HABBIKH;
4. MexaucuuIIMHApHOE U MEXKYJIbTYPHOE B3aUMOJICHCTBUE;

5. COHI/IaJ'IBHaﬂ OTBCTCTBCHHOCTB.

Crtparernueckue MeXINYHOCTHEIE
HABBIKH HABLIKH
. HaBnikn
OnepanuoHHbie Mopgeans KOMIETeHIHI
MO3UIMOHUPOBAHNUSA
HABBIKHU ylpaBJ/ieHleB 1t P
B OPraHu3anuu
CMeJIoCTh JHEPruYHOCTh H
Komnerenmun HAaCTOMYHUBOCTDH
Oyayuero

Pucynoxk 11 — Mojaens koMneTeHIni ypaBiIeHIEB, OCYIIECTBIISIOMINX
peoOpa3oBaHusl B COBPEMEHHBIX OpraHU3aIMIX

Takum 00pa3oM, TMOJdydYeHHass MOJIeNb OOBEIUHACT KIACCHUUECKUE
MpeACTaBICHUs] 00 YNpaBICHYSCKUX KOMIIETEHIIMSIX M HaBBIKH, KOTOPBIC IO
MPOTHO3aM OYyIyT HEOOXOJAMMBI JIJISl YCIICITHOTO YIIPABIICHHUS OpraHU3aIllMOHHBIMHU

HN3MCHCHUAMM B pCaluiAX TMHAMUYIHO PAa3BUBAIOIICTOCSA MHpPA.
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3ak/IroueHue

OObEeKTUBHAS OIEHKA TOCHOJCTBYIOUIUMX B IOCJIEAHHE JBa JCCATUICTHS
TEHACHIUA B cdepe pa3BUTUA OpraHu3aluil CBUICTEIBCTBYET O PE3KOM
BO3PACTAHUU KOJUYECTBA OPTaHU3ALMOHHBIX HW3MEHEHHM, HEPEIKO HOCAIINX
BecbMa OOJIe3HEHHBIA i1 KOMIIaHWW XapakTep. HecmoTps Ha TO, 4TO 4YacTh
CTHEIHMAUCTOB MPEACKA3bIBAIOT HEJONTYIO XKU3Hb NMPOEKTaM OOHOBIICHUS, TakKue
MPOTHO3bl C TEYEHHWEM BpeMeHU BcE€ Ooubllie W OOJbIIE MPEACTABISIOTCS
MajoBeposATHbIMU. COMHEHHsI B MPABIUBOCTU MOAOOHBIX MPEACKA3aHUN CBSI3aHbI
eme U C TeM, 4TO TIIyOMHHBIMHU (PaKkTOpamMu, ONPECSIONMMU HEOOXOAUMOCTh
OpraHU3allMOHHBIX U3MEHEHUH, SABJISIIOTCS MAaKPOOKOHOMUYECKUE CHUIIBI, YCUIICHUE
KOTOPBIX HEM30€XKHO B OJIMKalIue AecATUIEeTHs. Pe3ynbTaToM BO3AEHCTBUSA 3TUX
CWJI Jisl BCE€ OOJIBILIEro YMcia OpraHU3alil CTaHET HEU30€KHOCTh MOCTOSIHHOTO
YIIYYIIEHUS KAYECTBA MPOAYKIIMU U YCIYT, BEIHYKICHHOTO COKPAIICHUS U3JIEPHKEK,
ONpPENEIICHUs]  HOBBIX  BO3MOXHOCTEM  JUIsI  pOocTa W TOBBIIICHUSA
IIPOU3BOIUTEIILHOCTH.

OctpoTa npoOieMbl U3MEHEHHUH, CTOAIIECH Mepe]; MHOTUMHU KOMITAHUSIMU,
MorJa Obl CYyIIECTBEHHO YMEHBIIUTHCA, €CH Obl B MUPE HAMETUJIaCh TEHACHLIUS K
cTaOuiIn3aluy YKOHOMUKH M Ou3Heca. TeM He MeHee, 3acCily’KMBAlOIINE JTOBEPHs
(baKTbl CBUJETENBCTBYIOT O TOM, YTO B OJMKANIINE IECATUIIETUS CIEIYET OKUIATh
HapacTaHusi HECTaOUJILHOCTH B OW3Hec-cdepe, aMIUuTyna KosieOanuii Oyner
YBEIMYMUBATBCA U (PAKTOPBI, BBIHYKAAIOIIHE (UPMBI MEPECTPAuBATHCS, TOJIBKO
yeunsared. [Ipeanpusatiss MOBCEMECTHO CTOJIKHYTCS € KOJIOCCAIIbHBIMU PUCKAMH U
YAMBUTENBHBIMA BO3MOKHOCTSIMH, CYIIIECTBEHHO MPEBOCXOAAIIMMH TOT YPOBEHb,
KOTOPBIM MBI BUAMM ceroaHs. [IpuumHONM TOMY CTaHyT, C OJHOW CTOPOHBI,
rno0anu3anusi SKOHOMHUKH, a C JPYrol — CBSI3aHHbIE C O3TUM IIPOLECCOM
TEXHOJIOTUYECKUE U COLMAIIbHBIE TEHACHUNH. BCE 3TO yKe ceromHs craBUT nepen
NIEPCOHANIOM, U, TJIaBHBIM 00pa3oM, yNpaBlIeHIIAMH OpraHu3aiuii He00X0JMMOCTh

ITIOCTOAHHOTI'O 06yquH$[ H Pa3BUTHA B cebe OIIPCACIICHHBIX KOMHCTGHHHﬁ, HaJIn4uc
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KOTOpBIX ObLIO OBl CIOCOOHO obOecneduTh uX 3PGHEKTUBHYIO AESATEILHOCTH B
JUHAMUYHO MEHSIOLIEMCS MUPE.

Kak nokazano uccinenosanue [27], 6osee 70% MPOEKTOB MO MPOBEIACHUIO
npeoOpa3oBaHuil TepHsAT Heynayy. B oOCHOBE MOJOOHBIX SIBICHUM JIEKUT
COBOKYITHOCTH MPUYWH, OJTHAKO OJTHA U3 OCHOBHBIX — OTCYTCTBHE Y MEHEIKEPOB
OpraHu3aliid COOTBETCTBYIONIUX KOMIIETEHIIMH W HABBIKOB, KOTOPHIE MOTJIH OBl
CIIOCOOCTBOBATh  YCIEIIHOMY  BHEJIPEHUIO HMHHOBAIM U IPOBEJICHUIO
npeoOpa3oBaHuil B OpTraHU3aIHH.

Takum 06pa3om, ¢ OTHON CTOPOHBI, BCTAET MpobieMa onpeeieHus Habopa
KOMITETCHIIUM, HaJM4YUe KOTOPBIX Yy MEHEIKEPOB OpraHu3alii CIOCOOHO
obecnieunTh dPPEKTUBHOE pelIeHHE 3aJa4d IO MPOBEACHUIO OPraHU3alMOHHBIX
W3MEHEHHUH, a ¢ JIpyroil — HaWTU croco0 pa3BUTh y YIPABJICHIIEB KOHKPETHHIE
HAaBBIKH.

OmnrcaHHbBIE BBI30BBI TTO3BOJIHIINA C(HOPMYIUPOBATH IIETH TUCCEPTATMOHHOM
pabotel mo Teme «Pa3Burue kommeTeHIMIl mepcoHana A 3HPEKTUBHOTO
YIPABJICHUS W3MEHCHUSMI». ABTOPHI TpeAnojaraid pa3padboTaTh yYHUKAJILHYIO
MOJIeNIb  KOMIETECHIMM, HEeoOXOAuMbIX sl A((EKTUBHOTO  yIpaBICHUS
W3MCHEHUSAMHU Ha POCCHUUCKHX TPEINPHUSATHSIX B COBPEMEHHBIX YCIOBHSX, a TAKKE
co37aTh MHCTPYMEHTBI, HAIIPABJICHHBIC HA Pa3BUTHE YIIPABICHYECKOTO MIEPCOHANA
Y TIOBBIIIICHNE UMHU YPOBHS BJIaJICHUS BBIIIICYKa3aHHBIMUA KOMITETCHIIUSIMH.

B pamkax Hacrosmieit paOOTHI Il YCHEITHOTO JOCTIKCHUS YKa3aHHBIX
1eseil ObUTH MOCTABIIECHBI U BBHITIOJIHEHBI CIIEIYIONTUE 3a/1a4u:

l. M3yueHne KIIOYEBBIX MHUPOBBIX HSKOHOMHYECKUX M POCCHICKHX
PBIHOYHBIX TPEHAOB, a TAaKXE€ TEHICHIIMH pPa3BUTHS BBICOKUX TEXHOJOTHH W
OCHOBAHHBIX Ha 3TOM MPOTHO30B MO U3MEHEHUIO PhIHKA TPY/a;

2. AHanu3 TpWYMH HEyJIad TMPOBOJMMBIX B POCCHMCKHX W MHPOBBIX
KOMITAaHHSIX TTPOCKTOB BHEAPCHUS OPTaHU3AI[MOHHBIX MPEe00pa30BaHMA;

3. dopMUpOBaHUE MOJEIN YIIPABJICHYECKUX KOMITICTEHIIU U,

CIIOCOOCTBYIOIIUX YCIEINTHOMY MPOBEJACHUIO U3MEHEHUH B KOMIIAHUSX;
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4. Co3gaHue MHCTPYMEHTOB Pa3BUTHS COOTBETCTBYIOIIMX KOMIETEHIUI
YIPABJICHUYECKOTO MepcoHaa.

B mepBoii rmaBe paboThl ObUla omucaHa TeopeTHyeckas 0asza mpoiiecca
VOPABJICHUS HM3MEHEHMSIMH, TOJIXOJbl U METOAOJOTUYECKUE HHCTPYMEHTHI
JUCUUIUIMHBL, a TAaKXXe MPOBEJAEH aHAINW3 OLIMOOK Ipollecca OpPraHU3aluOHHON
MEPECTPOVKH U UX TOCIEACTBUM.

B nanHOM KOHTEKCTE HE JUIIHUM OyAeT ynoMmsiHyTh uurtary [eHpu
Munnbepra, €Mko oOTpaxkamoomas crneuduKy NpUMEHEHHUS  Pa3IUYHbIX
WHCTPYMEHTOB B paMKaX YIpaBieHusi opranuzanuei: «Jlto0sie «popMyib»
MEHEP)KMEHTa TapaHTUPYIOT TOJIBKO OJMH pe3yJabTaT — HeyAaudy (3TO TOXe
«popmynay). MeHemKep XOpOIIO HACTONBKO, HACKOJIBKO XOPOUIO €My YAAeTCs
NO0OMBATHCS KEJIAEMBIX PE3yIbTaTOB B CBOEM COOCTBEHHOM CTHIIE» [3].

Takum 00pa3oMm, MOXKHO CHENaTh BBIBOJ O TOM, YTO 3HAHUE TEOPHH
VIOPABJICHHUS U3MEHEHUSIMU — KIIIOUEBBIX MHCTPYMEHTOB, IEPEJOBOrO OMNbITA U
HauboJIee YaCTO BCTPEUAIOLIUXCS OIIMOOK — HE ABJIAETCS 3a710TOM 3(hPEKTUBHOCTH
IPOBENCHUS] MpPeoOpa3oBaHUil, XOTS M CYUIECTBEHHO CIOCOOCTBYIOT 3TOMY.
KirouoM K ycrexy CTaHOBUTCA IIOHMMAaHUE TOrO, IOYEMY OpraHu3anus
COMPOTHUBJISIETCS Ha3peBUIMM pedopmaM, YTO KOHKPETHO MPECTABISET COOOM
MHOTO3TalHbIA Npouecc pepopMUPOBAHUS, CIOCOOHBIN MPEOAOTIETh TYOUTENBHYIO
PYTHHY, M, CaMO€ TJIaBHOE, OCO3HAaHHE TOIO, YTO PYKOBOAMUTENIN, KOTOpPbBIE
CIIOCOOHBI HAIPaBUTh Mpolecc peopMUpPOBAHUS MO BEPHOMY NMyTH, — OOJIbIIIE
4eM XOpOUIMe aJMHUHUCTPATOpbl. YOpaBlieHaM HeoOxoauMo  o0janaTh
OTIpEJICTICHHBIM HAa0OpOM KOMITETEHIIUN, MO3BOJISIOMUX d(PHEKTHBHO MPOBOJAUTH
OpraHu3allOHHbIE MPEe0Opa30BaHUS.

Hnsa Toro, 4yToOBl cHOPMHUPOBATH AKTYaJIbHYIO MOJAEIb KOMIETEHIIMN
YIOPABJICHUECKOTO TepcoHana i 3(PQPEeKTUBHOTO YNPaBICHUS HM3MEHEHUSIMH B
POCCHIICKHUX OpraHU3alMsIX, TPEOOBAIOCH OIEHUTh HE TOJIBKO T'OCIOJICTBYIOIINE
MUPOBBIE PHIHOYHBIE TPEHBI, HO U POCCUICKUE PEATTUN.

Bo Bropoii rnaBe Hactodmeid paboThl ObUIM  MPOAHATU3UPOBAHBI

rJ100aJbHbIE DKOHOMHYECKHUE TPCHABLI U BBI3OBEI CO CTOPOHBI 9dKOHOMHKH POCCI/II/I, u
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Ha 3TOH OCHOBE C(OPMYJIUPOBAHBI MPEANOCHUIKH K U3MEHEHUSIM B COBPEMEHHBIX
POCCUMCKHX KOMITAHUSX.

AHanu3  COIMANIbHO-3KOHOMUYECKUX TEHJEHLHH, KIACCHUYECKHX U
IOPOTHO3HBIX MOJIEJEH KOMIIETEHIMII IO3BOJIMJ aBTOopaM CcQOpMHUpPOBAThH
YHUKAJIBHYIO MOJIEJIb KOMITETEHLIUN YIPaBJIEHYECKOTO IIepCcoHaa,
OCYULIECTBJISIIOLErO0 MpPOLEcC MpeoOpa3oBaHWl B  OpraHM3alusax, KOTOpas
aJanTHPOBaHAa K YCIOBHMSM JIMHAMMYHO M3MEHSAIOLIETOCS pBIHKA Tpyla U
CHOCOOCTBYET TMOBBIMICHUIO S()(PEKTUBHOCTH YyMpaBICHHUS HM3MEHEHHSIMH B
opranu3auuu. [lonydeHHas Moaenb 0ObEINHSAET KIACCUUYECKUE TIPECTABICHUS 00
YIPaBICHYECKMX KOMIIETEHIMSX M HAaBBIKM, KOTOpbIE IO MPOTHO3aM OyAyT
HEOOXOAUMBI JUIsl YCIEIIHOTO YNPAaBJICHUS OPraHU3alMOHHBIMA MU3MEHEHHUSIMHU B
peanusax IMHAMAYHO pa3BUBAIOLIErocs MUpa. Tak, IOMUMO IPOYEro, COTPYAHUKAM
OpraHu3aliid, CTPEMSIIMMCSA OCTaTbCAd pAnax AeicTByromieil padoyeil Cuibl,
HEO0OXOIMMO pa3BUBATH B ce0€ TaKUX KOMIIETEHIIMM, KaK ObIcTpas 00y4aeMoCTh U
alaliTUBHOCTb, MHHOBALIMOHHOCTh M KPEAaTUBHOCTb, a TaKXKe€ CIIOCOOHOCTh K
MEXIUCIUIUIMHAPHOMY B3aMMOJICUCTBHIO W Hajmuuve IU(QPOBBIX 3HAHUN U
HaBbIKOB. Bce Te ke TpeOoBaHUS NPEIBSABISAIOTCS W OpPraHU3allMOHHBIM
yIOpaBJICHIIAM, ¥, MMOMUMO MPOYEro, OHU JAOJDKHBI 00JaJaTh CHOCOOHOCTBIO K
MEXKYJIbTYPHOMY  B3aUMOJICMCTBUIO, a TakKK€ OCO3HABaTh COLMAJIbHYIO
OTBETCTBEHHOCTbH 32 OCYLIECTBISEMYIO UMHU JEATEIBHOCTD.

AHanu3 00pa3oBaTeNbHbIX WHCTPYMEHTOB IOKa3ajd, YTO IO HACTOSIIEro
MOMEHTa Ha pBhIHKE HE ObLI MPEJACTaBICH KOHKPETHbIE MHCTPYMEHTHI, KOTOpPbIE
MO3BOJISTIM Obl KOMIUIEKCHO paboTaTh HaJ Pa3BUTHEM Yy COTPYAHHKA HAaBBIKOB,
CHOCOOHBIX obOecnieunTh UX HJP(GEKTUBHYIO JEATEIbHOCTh B  OnmKaiimive
necsatuneThs. ONrMcaHHbIl KOHTEKCT TOCITYKHII OCHOBOM Il MHULMALMY [TPOEKTA
0 CO3JaHUI0 00pa3oBaTeIbHOM MHQPACTPYKTYpbl pa3BUTUS KOMIETEHIUI
IIEpCOHAJIA.

B TpeTbeit riiaBe MarucTepCKoOu AUCCEPTALIMU OIUCAH IMTPOEKT MO CO3JaHUIO

KOHKPETHBIX HMHCTPYMCHTOB, IIO3BOJIAIOMIMX CICHUAINCTAM, YIIPABJIAIOIIUMUA
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POEKTaMU Pa3BUTHUS HA MPEANPHUATHSAX, pa3BUBATh B ce0€ B HABBIKH, BXOSIINE B
CO3/IaHHYIO B X0/1€ pabOTHI MOJI€]Th KOMITETEHITUH.
Takum 00pa3om, Bce MOCTABICHHBIC aBTOPAMHU HACTOSIIEH padOTHI LU

ObLIH YCIICITHO JOCTUTHYTHI.
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Change management process

The Association of Change Management Professionals (ACMP) defines
change management as the application of knowledge, skills, abilities,
methodologies, processes, tools, and techniques to transition an individual or group
from a current state to a future state to achieve expected benefits and organizational
objectives. Change management processes, when properly applied, ensure
individuals within an organization efficiently and effectively transition through
change so that the organization’s goals are realized. Change management is an
integral part of the overall change process and ideally begins at the onset of change.
ACMP’s definition assumes that the organization has agreed upon the need for
change and has identified the nature of the change.

A process is a set of interrelated actions and activities performed to achieve
a specific product, result, or outcome. When properly applied, the change
management process increases the likelihood that individuals and organizations
effectively transition to a future state to achieve expected benefits. Individuals and
stakeholders need information, leadership support, training, coaching, rewards,
reinforcement, and time to decide whether to engage in change and to what degree.

The transition from the current to a future state is achieved by applying
change management processes so that stakeholders are engaged before, during, and
after the change process. Effective change management results when the perceived
negative impacts and risks of the change are minimized and the overall expected
benefits are achieved, ideally within the budget and schedule.

Process groups are associations of similar or related processes that serve as
guides for the application of change management knowledge, skills, and abilities
during change management implementation. These groups are linked in that the
output or result of one process becomes the input of another process. Processes
within each group are iterative, sometimes simultaneous, and may be applied

multiple times throughout the change management effort.
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Change initiatives may employ various approaches (e.g., waterfall, agile).
Change management processes, given their iterative and sometimes simultaneous
nature, should be properly adapted for effectiveness, regardless of the project
management methodology employed.

The process of change management described in this appendix draws on
many existing change management methodologies and identifies generally accepted
practices rather than replicating a particular methodology. Practitioners using a
particular methodology will find commonalities and perhaps additional suggestions
for extending their change management efforts.

As an emerging discipline, this document does not mandate particular
activities or process steps. Consequently, those familiar with the language of
standards will not be surprised at the absence of the word “shall” in describing the
processes. Instead, the language describes generally accepted practice; therefore,
processes, their sub-processes, and actions are generally used but not required.

The following process groups (see table 1) are used to organize and elaborate
on the processes performed by change management practitioners during the change
initiative.

Table 1 — Change Management Process Groups

1. Evaluate Change Impact and The processes in this group are designed to assess,
Organizational Readiness evaluate, and anticipate an organization and its stakeholders’
readiness, ability, and capacity to undergo a transition from
the current state to a future state. The processes also include
an assessment of the change and the impact the change will
have on the individual and organization. History, culture, and
value systems play key roles in these evaluations. The results
provide change practitioners with information to calibrate
leader expectations and to scale and customize change
management plans and activities.

2. Formulate the Change The processes in this group are designed to develop
Management Strategy the high-level approach for change management with
sponsors, change leaders, content developers, program
managers, customers, and others on the project. This approach
includes governance, risks, resources, budget, and reporting.
The change strategy will incorporate, integrate, and align
change management plans, activities, tasks, and milestones
into the other activities and operations of an organization and
its stakeholders at the onset of a change (timing and
sequence). Stakeholder engagement is included in this
process group.
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Table 1 — Change Management Process Groups

3. Develop the Change The processes in this group employ specific change
Management Plan management methodologies and tools to develop detailed
plans for implementing the change management strategy.
These plans include communications, sponsorship,
stakeholder engagement, learning and development, risk
management, and measurement and benefits realization.
Ongoing integration with project management is included in
this process group.

4. Execute the Change The processes in this group focus on the
Management Plan implementation of work/actions in the detailed change
management plans. The work in this area is required to
achieve the expected benefits of the change management
implementation.

5. Complete the Change The processes in this group reinforce the work in
Management Effort the change management plans, determine the effectiveness of
the work, monitor progress, and transition the change
initiative to the business. These processes include measuring
results and comparing to the expected benefits or business
objectives. These processes also include the continuous
improvement activities that come from the post-project
analysis and lessons learned.

1. Evaluate Change Impact and Organizational Readiness

The purpose of “Evaluate Change Impact and Organizational Readiness” is
to:

— Review the overall change and how it will impact the organization;

—  Establish whether the organization is ready and able to adopt the
proposed change.

This comprehensive evaluation involves a series of processes. Each process
outlines the purpose of the activity, main areas of focus, and key inputs and outputs.
These processes are closely linked to the order in which they are typically performed.

The following list outlines the goals of the evaluation processes with respect
to change effects and organizational readiness:

1. Define the change and why it must occur;

2. Develop and communicate a clear vision of the future state;

3. Determine the key stakeholders involved and who will be affected by the
change;

4. Assess the organization's culture, capacity, and readiness for change;
106



5. Assess whether change leaders understand and are committed to a change
program;

6. Assess the risks and likelihood of success to identify potential actions that
promote progress toward change.

The evaluation of effects and readiness for change should begin before
formulating change management strategies and plans. Each process output should
be the product of wide and proactive consultation to close the gap between the
strategic intent and formation of strategies and plans that will achieve the expected
benefits.

1.1 Define the Change

The purpose of “Define the Change” is to discern and specify the change the
organization intends to adopt to meet a strategic objective. Fundamental questions
around the change, the purpose, who will be impacted and how, and alignment of
the change with organizational goals and needs are key to defining the change.

A clearly defined change is needed to determine the approach necessary to
implement the change successfully.

1.2 Determine Why the Change is Required

The purpose of “Determine Why the Change is Required” is to explain the
current opportunity, risks or consequences, and benefits.

This process develops the case for change to support the organization’s
vision and clearly articulate its expected benefits to the organization. It should
include a clear description of the consequences of not changing. It may identify risks
associated with a lack of commitment or resistance if the change lacks a compelling
reason and is considered unnecessary by stakeholders. A misunderstood or
incomplete change rationale may be one of the biggest risks in successfully gaining
stakeholder adoption.

1.3 Develop a Clear Vision of the Future State

The purpose of “Develop a Clear Vision of the Future State” is to facilitate
the development of the organization’s operating state after the change has been

adopted.
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This process focuses on developing and describing a common direction for
the future state so that stakeholders can envision it in operation and foresee the value
of the future state.

1.4 Identify Goals, Objectives, and Success Criteria

The purpose of “Identify Goals, Objectives, and Success criteria” is to
provide tangible, concrete, measurable, and manageable goals that represent planned
progress toward the adoption of the future state.

This process directs focus to actual change results and anticipated outcomes
rather than tracking the change process. It should establish key change objectives
and goals that define progress toward the change. The process should also describe
the key parameters that measure when goals and objectives are attained, which will
enable the associated success criteria to be identified.

1.5 Identify Sponsors Accountable for the Change

The purpose of “Identify Sponsors Accountable for the Change” is to
connect the change to its owners and determine accountability requirements.

This process identifies the sponsors accountable for the change and assesses
their alignment with and commitment to the change. It may involve completing a
role analysis to differentiate accountable individuals and groups from those who are
responsible. Those accountable are required to bring the change to completion,
whereas those responsible are operationally required to do the day-to-day work of
driving the change to achieve its goals and objectives.

As in “Identify Stakeholders Affected by the Change”, this process should
capture information related to motivations, abilities, expectations, and concerns
regarding the change. This information can be captured through a variety of
methods, such as structured interviews and general discussions to identify potential
constraints, conflicts, or concerns.

1.6 Identify Stakeholders Affected by the Change

The purpose of “Identify Stakeholders Affected by the Change” is to identify

stakeholder attributes, such as level of influence, commitment, or rules, and
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determine the size, scope, and complexity of the change’s impact on key individuals
and groups.

This process identifies those affected by the change and those with the ability
to influence the outcome. The process also establishes roles within the change
initiative and may identify individuals or groups with multiple roles. The process
should group stakeholders to facilitate organizational and individual change
activities.

A comprehensive Stakeholder Analysis is used in the development of the
Change Management Strategy. It is also used to prepare stakeholder engagement,
communication, and learning development plans. This process should capture
information regarding motivations, expectations, concerns, and attitudes toward the
change. The information can be captured through a variety of methods, such as
structured interviews, general discussions, and questionnaires.

1.7 Assess the Change Impact

The purpose of “Assess the Change Impact” is to analyze how stakeholders
will be impacted by the change and the change’s specific impact on people,
processes, tools, organizational structure, roles, and technology.

This process involves identifying and categorizing who and what will be
affected, assessing the degree of change occurring within these areas, and describing
the change.

This process determines the size, scope, timing, and complexity of the
change effort. It is used to inform and guide the formation of the change strategy and
identify activities required to manage risk and resistance that may be associated with
the change.

1.8 Assess Alignment of the Change with Organizational Strategic
Objectives and Performance Measurement

The purpose of “Assess Alignment of the Change with Organizational
Strategic Objectives and Performance Measurement” is to anticipate the impact of

the expected benefits on the organization’s strategic goals and objectives.
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The process assesses where alignment and misalignment of objectives,
targets, results, and performance measures occur between the future state and the
current state. This is achieved by conducting a review of strategy with the relevant
entities and individuals, such as those at the Executive Level, Strategic Planning
Office, Change Management Office, and Project/Program Management Office.

Strategic planning instruments such as balanced scorecards, strategic plans,
and roadmaps should be evaluated and contrasted against the change being
proposed. Change management practitioners are responsible for driving appropriate
actions to overcome obstacles and avoid or minimize adverse effects. The process
identifies potential change obstacles and conflicts, as well as opportunities to
manage or address them.

The process will produce one of four results:

—  Confirm that change and strategy are in alignment;

— Adapt strategy if change is deemed necessary but is insufficiently
aligned with current strategy;

—  Postpone change until it is more aligned to organization strategy;

—  Cancel change.

The result impacts the outputs produced or modified.

1.9 Assess External Factors that may Affect Organizational Change

The purpose of “Assess External Factors that May Affect Organizational
Change” is to identify the customer, market, social, legal, economic, political,
technological, and other factors outside the organization that may influence
stakeholder adoption of the future state.

This process is used to determine external factors that will enable or
constrain the change effort and identify how those forces will influence the change
approach. This is an iterative process because the external environment can
introduce new risks or opportunities that can affect the change outcomes.

This process is used to guide and inform the development of the Change

Management Strategy.
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1.10 Assess Organization Culture(s) Related to the Change

The purpose of “Assess Organization Culture(s) Related to the Change” is
to determine the cultural elements within the organization that may help or hinder
the change direction and achievement of expected benefits. Organizational culture
is defined as the shared values of and behaviors uniquely common to an
organization. Organizational culture is integral in determining how tasks are
completed, the way people interact with one another, the language they use when
communicating, and the attitudes, goals, values, and leadership behaviors that are
exhibited.

This process determines if the organization’s current culture, structure,
processes, and performance management system will support the change. If so, then
the process will investigate how the current culture can be managed through the
change. If the current culture will not support the change, then the process identifies
the aspects of the current culture requiring change in order to realize the future state.

Indicators that a cultural change may be necessary to support and sustain the
change include:

—  Current culture does not allow stakeholders to work in ways that
support the future state;

—  Current culture does not support the planned organizational process or
behavior change;

—  Current values are in conflict with what will be expected of the
stakeholders and leaders.

The process focuses on the tangible cultural elements that regularly occur in
an organization and the intangible elements, which are unwritten or unspoken beliefs
and behaviors that may not be overt. The process identifies where cultural
consistencies or compatibilities exist.

The Culture Assessment is used to guide and inform the development of the
Change Management Strategy. The Culture Assessment findings can be used to

anticipate and avoid roadblocks.
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1.11 Assess Organizational Capacity for Change

The purpose of “Assess Organizational Capacity for Change” is to determine
the ability of the various stakeholders impacted by the change to adopt the change
and move toward the future state.

The capacity of an organization to adopt new changes is dependent on a
variety of internal and external factors, including the organization’s:

—  Operational ability to absorb change;

—  Volume of concurrent changes (currently occurring and planned);

—  Ability to absorb additional change;

—  Historical experience with change, including changes perceived as
positive and negative;

—  Change maturity, which is the extent to which the organization uses
change or project management methodologies, techniques, and tools;

—  Economic, environmental, and political stability (external and internal).

There are many methods and tools available to help the change management
practitioner measure these factors, including:

—  Perform a cultural assessment;

—  Review change and project management maturity audits;

— Audit lessons learned and change, project, and portfolio reports to
gauge an organization’s current and planned changes and past record of adopting
changes of similar magnitude;

— Review independent reports on external and internal factors, including
economy, environment, and political conditions.

The required behavior changes, skill sets, competencies, and potential
barriers to change may be identified, for example, by collaborating with leadership,
line managers, human resources, and employees. These steps should be considered
the pre-requisites for successful change because they will outline the minimum
capacity the organization needs to achieve the proposed change.
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1.12 Assess Organizational Readiness for Change

The purpose of “Assess Organizational Readiness for Change” is to
determine the organization’s preparedness for change activities.

This process assesses the preparedness of the conditions, attitudes, and
resources needed for a change to happen successfully. This process should include
organizational readiness elements, such as market factors, capacity, and saturation,
which address key characteristics and attributes of the organization and the proposed
change.

This process should also focus on assessing the organization’s level of
comprehension, perceptions, and expectations of the change. It should identify gaps
existing between the change leaders’ own skills, expectations, and attitudes, and the
collective view of the organization. It should also assess the organizational process
changes and determine the level of understanding and preparation of the
organizational units for the transition.

This process is used to develop action plans if major weaknesses in the
organization’s readiness are identified.

1.13 Assess Communication Needs, Communication Channels, and Ability
to Deliver Key Messages

The purpose of “Assess Communication Needs, Communication Channels,
and Ability to Deliver Key Messages” is to determine the communication effort
required to support the transition to the future state.

This process is used to define the communication needs of all stakeholders
and focus on the specific communication needs of individuals or groups of
stakeholders.

The Communication Needs Assessment is used to develop the
Communication Strategy and to prepare resource and budget estimates. It is also
used to identify risks that may directly affect communication effectiveness and

progress toward change.
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1.14 Assess Learning Capabilities

The purpose of “Assess Learning Capabilities” is to determine the scale,
magnitude, and complexity of the learning and development needed to ensure that
the future state is successfully achieved.

The Learning Needs Assessment determines what stakeholders need to do
differently and what will demonstrate the need for new competencies, capabilities,
knowledge, skills, techniques, and behaviors required to successfully perform and
sustain in the future state operations. It focuses on the future technical, social, and
behavioral skills and abilities required. The process should determine the need for
learning equipment, educators, and logistics. It should also identify key constraints
or barriers that may affect the learning program’s success. The process should
determine the learning strategies and approaches and the need for learning
equipment, educators, and logistics. It should also identify key constraints or barriers
that may affect the learning program’s success.

The Learning Needs Assessment is used to develop the Learning and
Development Strategy. It is also used to prepare resource and budget estimates and
performance metrics.

1.15 Conduct Change Risks Assessment

The purpose of “Conduct Change Risks Assessment” is to determine and
anticipate the identifiable risks to the proposed change. These may be risks
commonly associated with change, such as resistance of the stakeholders or lack of
visible sponsorship from the leadership of the organization, but other possible risks
that may affect the change should be considered. For example, the risk assessment
might show a significant risk to successful implementation of the change unless
certain stakeholders’ roles change.

The assessment should include a level of measuring the impact of the
identified risks on the change (e.g., whether a project would be completely halted

should a risk become a reality).
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2. Formulate the Change Management Strategy

The purpose of “Formulate the Change Management Strategy” is to develop
the overarching approach for how an organization transitions from its current state
to its future state. The Change Management Strategy is typically designed to realize
a set of goals to achieve specific organizational outcomes.

The Change Management Strategy details the scale, scope, and complexity
of the change program and defines the requirements and implementation options,
challenges, constraints, opportunities, success criteria, measurements, RACI, and
governance for each change management activity needed to achieve successful and
sustainable change implementation. It clarifies what needs to be done, why it needs
to be done, who will do it, when it will be done, and the expected outcome. It may
also include resource and other cost requirements for the change program, such as
tools or technology solutions used by the change team, marketing/communication
materials, or events.

The Change Management Strategy clearly states the Case for Change
(sometimes referred to as the change case) and highlights program-specific
approaches to develop and deliver all in-scope change management workstreams,
which may include:

—  Sponsor accountabilities and activities;

—  Leadership alignment;

—  Stakeholder engagement;

—  Communication;

—  Organization and process design;

—  Culture and behavior change;

—  Impact assessment and management;

— Readiness planning;

—  Learning and development;

—  Performance management;

—  Risk management;
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—  Benefit realization and sustainability management.

The approach will be informed by the change diagnostics, assessments, and
engagement completed in “Evaluate Change Impact and Organizational Readiness”.
The diagnostics and assessments provide data for the change strategy to be tailored
to the organization or to specific areas of the organization and are cognizant of the
level of impact of change, challenges to implementing the change, communication
barriers and opportunities, critical success factors, and engagement requirements.

Each organization will have unique constraints and opportunities that the
change strategy must address. See below for key areas to be addressed in the change
strategy to minimize risk to implementing the strategy and to maximize
effectiveness.

— Strength of the Case for Change: If the Case for Change is strong, well
supported, and consistently communicated, then the level of risk will be lower
because those affected will understand the need to make and commit to the required
changes. If the strength of the case is weak, resulting in poor communication
planning, low visibility, or minimal sponsorship support, then risk levels may be
higher because those affected by the change will not “buy in” or accept the need to
change. Inadequate change planning may result in poor adoption of the change,
insufficient allocation of resources necessary to drive the change, and lack of
credibility for the project;

— Sponsorship engagement: Clear and visible engagement and support
from the sponsor has a direct impact on the success of the change. If the sponsor
does not provide support, lacks active engagement in the change effort and activities,
loses interest in the change efforts, or is distracted during the change efforts, then
there should be intervention and risk management strategies in place to address the
ISSue;

— Degree that the success of the change depends on behavior changes:
Risk levels will be higher if change success depends on behavior changes than if the
change does not require behavior changes, because behavior changes are harder to

make compared to learning a new system or process. Inadequate assessment of the
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behavior change needed may result in lack of skill and capability to do things
differently and misalignment with change goals;

— Degree that the success of the change depends on stakeholders learning
a new skill: The risk assessment should indicate the degree to which a change
depends on the stakeholders learning a new skill. If stakeholders are capable of and
have had experience with learning in the past, then the risk assessment should be
lower;

— Degree that the change affects stakeholders, customers, and vendors:
The level of change required by stakeholders, customers, and vendors can affect the
level of risk. A high level of change represents a high degree of risk. Change success
Is at a greater risk when customers and vendors are affected by the change;

— Amount of impact the change has on the organization’s financial
performance/health: Greater financial dependence on change success increases the
risk of change success and will likely shorten the time available to adopt the change.
Therefore, results will likely need to be achieved quickly;

— Amount of prior experience the organization has with change: If the
organization has past success with change and generally shows little resistance to
change, then the risk should be lower. If the organization has past failures with
change, then the risk would be higher;

— Organizational alignment: Misalignment of the organization’s
performance management practices, culture, organizational structure, and
organizational design with the overall Change Management Strategy may result in a
lack of readiness for the change, poor or slow adoption of the change, or stakeholders
reverting to old ways;

— Capacity for change: The overall ability to make the change, such as
workload or other change initiatives, based on environmental or timing factors.

The Change Management Strategy must be validated and approved by the
change program sponsor and appropriate program team and organizational
leadership. It may also require approval from organizational leaders, partners, and

subject matter experts who have provided input to the strategy. In complex
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transformation programs, there may be a wide audience for the change strategy,
including employee/colleague working councils or third party suppliers. The
strategy review and approval process should be clearly defined in the change
program governance documents.

Questions to consider and respond to when developing the Change
Management Strategy may include:

— Isthe change incremental or transformational? Will the implementation
be phased in or ‘big bang’?

—  Will the transition be linear and sequential, or will it require a multi-
faceted, non-linear, nonsequential approach?

—  How prepared is the organization for the change? What are the known
and anticipated areas of resistance, and what mechanisms will be used to overcome
them?

—  What operational adjustments will be required to facilitate adoption of
the change with minimal disruption?

—  What mechanisms will be used to ensure the workforce has or acquires
the skills and competencies required?

—  Will technology components be required to facilitate the transition? If
so, how will they be incorporated?

—  How will workforce adjustment logistics be managed?

—  What mechanisms will be used to ensure the necessary behaviors and
attitudes have been adopted? How will progress be monitored?

3. Develop the Change Management Plan

The purpose of “Develop the Change Management Plan” is to document the
actions, timelines, and resources needed to deliver the change. The Change
Management Strategy provides the “why” and the “what,” and the Change
Management Plan provides the "how." The Change Management Plan is a series of
component plans that define the scope of the change effort and how it will be

undertaken, controlled, and monitored.
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The Change Management Plan should reflect the overall complexity of the

change effort and consider:

—  Objectives/goals and intended outcomes of the change effort defined in

“Evaluating Change Impact and Organizational Readiness”;
—  Steps to address the change and by whom;
— How to facilitate the change effort;

— How the change management effort will be implemented, transitioned,

and sustained,;
—  Dependencies of the change plan activities;

—  Assumptions, issues, and risks.

When developing the Change Management Plan, questions to consider and
respond to may include:

—  What mechanisms will be used to ensure the workforce has or acquires
the required skills and competencies?

—  Will technology components be required to facilitate the transition? If
so, how will they be incorporated?

—  How will workforce adjustment logistics be managed?

—  What mechanisms will be used to ensure the necessary behaviors and
attitudes have been adopted? How will progress be monitored?

4. Execute the Change Management Plan

The purpose of Execute the Change Management Plan is to address the
implementation processes for performing the change activities by monitoring,
measuring, and controlling delivery against baseline plans.

The Change Management Plan defines how internal controls will be applied.
It involves managing people (stakeholders and sponsors) and other resources while
developing employee competencies through learning, development, and knowledge
transfer.

Executing the Change Management Plan involves alignment of strategic
objectives, risk identification, and mitigation and modification of the plan as needed.
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5. Complete the Change Management Effort

The purpose of “Complete the Change Management Effort™ is to document
the actions and resources needed to close the change. The close effort is the point at
which there is a distinct transition to maintenance or sustaining activities.

5.1 Evaluate the Outcome Against the Objectives

The Change Management effort should include the following actions, as
required, to evaluate the outcomes against the objectives:

—  Compare the outcomes of the change management effort against the
change objectives set at the beginning of the change effort;

—  Compare the outcomes of the change management effort against project
or program objectives (if project or program management is in use);

—  Document the outcome of the appropriate comparisons indicating that
change efforts met objectives, failed to meet objectives, or exceeded objectives;

— Review outcomes with appropriate leaders/stakeholders.

5.2 Design and Conduct Lessons Learned Evaluation and Provide Results to
Establish Internal Best Practices

The purpose of conducting lessons learned is to evaluate the success or
adoption outcomes of the Change Management Program, document what went well,
record learnings, and share improvements for future change management programs
with other change management practitioners or organizations. This step is conducted
by the change management lead in concert with the project manager (when possible).
The final lessons learned evaluation uses the collective feedback of the team and
stakeholders/customers to understand the outcome of the change management
program and document improvements. It also provides a useful validation of any
outstanding change management issues or activities.

Undertaking an evaluation of lessons learned reinforces the commitment of
the team to continuing and sustaining the success of the change. It also enables two-
way feedback regarding how the change has been embedded and future
improvements for the change leads and organization.

The activities of a Lessons Learned Evaluation are to:
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— Review change management activities and documents;

— ldentify and recognize positive outcomes and opportunities for
improvement;

— Develop a Remediation Plan for change management activities to
address key issues;

—  Verify and document actions for future projects;

—  Document lessons learned in a knowledge management database or
common document storage location for sharing with other change management
practitioners.

Key individuals and groups affected can be identified for participation using
the outputs delivered. The change management lead conducts an evaluation of
lessons learned by bringing together team members, key stakeholders, the project
sponsor, leadership, affected staff/customers, and other appropriate parties.

The purpose of bringing key individuals together during this process is to:

— Review the change management objectives;

—  Review each phase and its key objectives;

— Review the effectiveness of each change management workstream
against its key objectives and defined outcomes;

—  Review the effectiveness of the approach and ways of working;

—  Verify that the change management goals of the initiative were reached
and validate key change actions for future projects;

— Identify good outcomes and points for improvement, including any
possible mitigation or improvement based on the current initiative;

— Review change management activities and documents for other best
practices or future improvements;

—  Determine which designs, strategies, and lessons learned will contribute

to internal best practices going forward;
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— Update the knowledge management database or common document
storage location for sharing the lessons learned with other change management
practitioners.

The change management lead produces a document that presents lessons
learned in a logical manner. The document should provide guidance and best
practices for future change initiatives.

5.3 Gain Approval for Completion, Transfer of Ownership, and Release of
Resources

Several activities need to be completed during this final step to formally
close the change.

Approval should be sought from the stakeholder steering committee, senior
sponsor, or client confirming that the closure conditions have been met, including:

— An evaluation of outcomes against objectives according to the agreed
scope of the change;

—  Arreport of the lessons learned through the change;

— A document demonstrating the transfer of the change outcomes to the
appropriate stakeholder operational owners;

— A plan to release any remaining change resources;

The ownership of all change outcomes (processes, technology,
organizations, and other outcomes) must be transferred from change resources to
stakeholder operational resources. This should be evidenced by written agreement
of both parties. Additionally, transfer of future strategy plans must also occur if part
of the outcomes.

All change resources should be released and made available for use in other

change efforts.
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Ne

Oumoka
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M30bITOK
CaMOYCIIOKOEHHOCTHU

Hepeaxo ObiBaeT Tak, 4TO KOrja NPUXOAUT BpeMsl HPOBOIUTH W3MEHEHMs, Y PYKOBOJCTBA M IIepcOHaia
OpraHM3aLUH EIIe HE CIIOKUIOCH HCUEPIBIBAIONIETO TOHUMAaHHsI 0€3yCI0OBHOM HEOOX0UMOCTH TepecTpoiku. OTCyTcTBHE
aTMocdepsl 6e30TiaraTebHOCTH JeHCTBUNA UMeeT (aTajabHble MOCIEACTBUS U NPUBOAUT K TOMY, UYTO COTPYJHHKH HE
JKEJIalT TpUiIaraTh JONOJHUTENIbHBIX YCHJIMH M HE CHOCOOCTBYIOT mepecTpoiike. Takum o00pa3zoMm, H3IHUIIHSASA
CaMOYCIIOKOEHHOCTh B 3HAUUTEIILHON CTENEHH MPENATCTBYET JTOCTHKEHUIO 1ieiell MpeoOpa3oBaHUM.

@yH/IaMEHTAIIHBIE U3MEHEHHUS HE YBEHYAIOTCS YCIIEXOM, €CJIM B OpPraHU3alUHd LAPUT CaMOYCIIOKOCHHOCTD.
[Tonnmanne HEOOXOIUMOCTH U TOTOBHOCTbh MJITU HA MEPEMEHBI YPE3BbIYaiHO MIOMOTAIOT Y/Ia4HO 3aBEPIIMTH KAKIYI0 U3
cTajauil nporecca npeoOpa3oBaHui.

B T0 %€ BpeMsl HICKOpEeHEHUE CaMOYCIIOKOEHHOCTH — BEChMa JUINTEIbHBIN npotiecc. OH npearnosaraeT, BO-MepBbIX,
Ha/IeKHOe MHPOPMALMOHHOE OOecleueHue, onepupyrollee J0CTOBEPHBIMU JaHHBIMU W3 BHEUIHMX HCTOYHUKOB, a BO-
BTOPBIX, MOIIIHYI0 BHYTPEHHIOK CUCTEMY OIOBELIEHUS, JOBOIAILYIO 3TH JaHHBIE JO COTPYAHUKOB U F'OTOBHOCTH YECTHO
UCIOJIb30BaTh cUcTeMy oOpaTHO# cBsi3u. Takum o0Opa3oM, ¢ ycuiieHueM pedopMaTOpCKUX HACTPOEHHH B KOJUIEKTHBE
obneryaercs 3afada Oojiee ONEPATUBHOIO M KAYECTBEHHOI'O PEAarMpoBaHUsl HAa HEOXKUIAHHBIE W3MEHEHMs B JIEJIOBOM
OKPY>KEHHUH.
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Heymenue co3natb
JOCTaTOYHO

2 | BOMATENBHYIO
KOMaH/Iy
pedhopmaTopoB

JIOBOJIBHO 4acTO MOXHO BCTPETUTb YTBEPXKJAEHUE, UYTO KOPEHHbIE IpeoOpa3oBaHMsA HE MPEICTaBISIOTCS
BO3MOKHBIMH JI0 TOW IOPBI, TIOKa PYKOBOAMTENIb OPraHM3ALMU HE IMOBEAET 3a co0o0il komMaHay pedopmaropoB. OqHAKO
YCUJIMM OT/AEIBHOIO 4€JIOBEKa, KaKk Obl KOMIIETEHTHBIM M 00asATEeIbHBIM OH HU ObUI, HEIOCTaTOYHO, YTOOBI YNPaBIATh
W3MEHEHHMSIMU, TOCKOJBKY OJMH 4YEJIOBEK HECIOCOOCH NPEIOCTaBHTh CPEICTBA M BO3MOXKHOCTH Ui TPEOIOJICHHS
yCTapeBIIUX IPUBBIUEK M KOCHOCTH. Jlis ylauHbIX mpeoOpazoBaHMil TpeOyeTcs KOMaHIa, oOJsiajaromasi ciayXeOHbIMU
MOJTHOMOYHSIMH, JIOCTYIIOM K HH(pOpMaluu, CBsA3siMH, permyranueid. OOBIYHO Takas KOMaHAa COCTOMT M3 IEPBOTO
PYKOBOIUTEIISA, MEHEIKEPOB MOAPA3ACIIEHUI 1 HEKOTOPOTO KOJIMYECTBA AKTUBHBIX CTOPOHHUKOB.

Wuorna cirydaercst Tak, 4To psa peopMaTopoB O0OBEAUHSIOT CBOU YCHIINS, U, JaXkKe, He 00J1aaasi 3HAYNTCIIbHBIMH
[IOJJHOMOUMSIMH, 3allyCKalOT B OpraHM3alUU NpOLEeCC MNEepeMeH, NpUHOCAIUN Iuoabl. Tem He MeHee, ¢ OoiblION
BEPOSITHOCTHIO COMPOTHBIICHHE OPTaHU3AIMN CBEIET UX YCHUJIHSI HA HET, a BCs MPOBEACHHAs padoTa OyneT BOCIIPHHATA, KaK
JIONOJIHUTENbHAs OOpOKpaTHuecKasi BojokuTa. KoHcepBaTHBHBIE CHIIBI TyOST Nporpammy TpaHC(OpPMAaLUHU, MPUMEHSA
CTOCO0 MAacCHBHOTO CONPOTHBIICHHS HA BCEX YPOBHIX opraHuzanuu. [IpuunHoil paccMaTpuBaeMol OMIMOKH, MOXKET OBITh
OTCYTCTBHE OIbITa 00BbEIMHEHHsI YCUIIMI B KOMaH/ 1€, 0COOCHHO JUIsl NEePECTPOUKH padOThI.

Henoouenxka

3 | ymeHus
(dbopMynupoBaTh
KOHEUHBIE 11eJTH

OpxHUM U3 BaXKHEHIINX 3JIEMEHTOB YCIEIIHOW OpraHU3allMOHHON TpaHC(HOpMAIIUHU SBISETCS YMEHUE PEaTUCTHIHO
B3IJISIHYTh Ha 3a/1a4M u3MeHeHu. CriocoOHOCTh MpeICTaBUTh U CPOPMYJIHPOBAThH Oy Tylliee OKa3bIBAET PElIatolee BIUsHUE
B peaM3alliy MOJIE3HBIX TPeoOpa3oBaHuil, TOMOTraeT HalPaBUTh, TIOCTABUTH 3a7]add ¥ 3aUHTEPECOBATh MHOKECTBO JIFO/ICH.
B npoTuBHOM cilydae Bce yCHUIIHUS CBOAATCS K KOMIUIEKCY IPOTUBOPEYAIUX OJIMH IPYTOMY IIPOEKTOB, OTPBIBY JIFOJIEH OT JeI1a
U TIOTE€PE BPEMEHHU.

Co3HaBas MOTEHIMAIIBHBIE TPYJHOCTH, CONPSDKEHHBIE C MPOLIECCOM IEPEMEH, YacTh PYKOBOAMUTEIEH HAMEPEHHO
n3beraet a000ro MyoIMYHOTO OOCYXK/IeHUs TUTAaHOB Ha Oynymiee. Tem He MeHee, 0e3 BUIeHUs OOIIeH 11e7T1, pajau KOTOpOoit
MIPUHUMAIOTCS BCE PEIICHUS, 1aXKe CaMblii HE3HAYMTEIbHBIM BOITPOC HE CMOXKET OBITh CAMOCTOSTENIBHO PEIIEH COTPYAHUKAMU
KOMIIaHUU O€3 JUIMTENbHBIX AMCKYCcCUM U coryiacoBaHuil. [Ipouiecc mpHHSTHS NMPOCTEHIIETr0 pEIIeHHs BIIOJIHE MOXKET
CIPOBOLIUPOBATh O0XKECTOYEHHBIM CHOp WM JaXe KOHQUIMKT, KOTOpPbIM OyJeT OTpaBiATh MOpalbHYIO atMmochepy
OpraHM3alMK U UCTOLIATh CUJIBI COTPYIHUKOB. HEeBOCIIOIHUMBIH pecypc — BpeMst — TpaTUTCS Ha 00CYXK/I€HNE MaJl03HAYUMBbIX
TaKTHUYECKUX BOIIPOCOB.
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OrcraBaHue
MIPOIIAraHIbl
BUJICHUS OyIyIIero
B 10, 100 u Gonee
pas3

KapaunaneHas Tpanchopmanys oObIYHO HEBO3MOXKHA B TOM CITy4yae, Korja OOIbIINHCTBO paOOTHUKOB HE TOTOBBI
K I[CflCTBI/ISIM 1 B HCKOTOPLIX ClIydasax OHpeIleJIéHHBIM JKCPTBaM B TCUCHUC KAKOI'0O-TO BPCMCHHU. OIIHaKO COTPYAHUKH HaCTO
HE CKJIOHHBI YeM-TTHO0 MOCTYMNAaThCs, 1aXe €CIU CYIIECTBYIOLIEe MOJIOKEHHE Je]l UX HE YCTpauBaeT, /10 TeX Mop, IoKa He
GyHYT YBEPCHbI B KOHKPCTHBIX BBII'OAAX OT IIJIAHUPYCMBIX n3MeHenuii. YtoObl BOBIECYD Kapbl B OPraHU3allMOHHBLIC
peoOpa3oBaHus, OBJIAJETh UX CEpIlaMi U yMaMH, He00X01MMa Hai€KHas cUcTeMa MoIpoOHOro HH(POPMHUPOBAHUS.

Tem He MeHee, 3a4acTylO0 NPUBBIYKA OPTaHU3AIM BECTH pa3MEPEeHHYIO KHM3Hb NMPHUBOAUT K HedddekTuBHOMY
MH()OPMHUPOBAHUIO COTPYTHUKOB, 3aKOHOMEPHBIM CJIEJICTBUEM YEro SIBISETCS HEIOBEpHUE M CKENTHUIM3M B OTHOIICHUU
IIEPEMEH CO CTOPOHBI KOMIIAHUH.

AruTanus 3a U3MEHEHUS OCYIIECTBIISIETCS C IOMOIIBIO TMUYHOTO HH(GOPMUPOBAHUS UITH Yepe3 MPUKa3bl, OI0JIETEHU
U Tak gainee. Hambosnee Benmka, Kak MpaBWIIO, CUJIa BO3JAEHCTBUS KUBOTO mpumepa. [Ipu 3TOM, camblii BEpHBIN Croco0
JTUCKPEeIUTUPOBATh UK peopMUpOBaHUs Ui PYKOBOAUTENEH U KOMaHIbl pehopMaTopoB — 3TO COBEpUIATh MOCTYIIKH,
MPOTUBOpEYALIME TOMY, YTO MPOIMOBEAYETCS Ha CIOBAX.

[To3BonuTh
HPEISTCTBUSIM
OJIOKMPOBATH
HOBOEC BUJICHUE

[TpoBasi HOBBIX HauMHAHUN HEPENKO OOYCIOBJIEH TEM, YTO COTPYIHHUKH, Jla)Ke OCO3HaBask HEOOXOJUMOCTb
pedopMHUpOBaHUSs, OIIYIIAIOT ce0s1 OECCHIILHBIMU TE€Pe]l OTPOMHBIMH MPETSATCTBUSIMU Ha STOM ITyTH.

Heo6x011M0 NOHUMATB, YTO B OT/AEIbHBIX CIy4asX HEKOTOPbIE NPENSATCTBUS CYILECTBYIOT TOJIBKO B BOOOpaKEHHH,
OJIHAKO OHM CIIOCOOHBI TOPMO3UTH IEPEMEHbI TOYHO TaK K€, KaK peajibHble, MO3TOMY KIIIOUEBOM 3ajauell sBISETCS
yOexeHre pabOTHUKOB B OTCYTCTBUH JICHICTBUTENIBHBIX ITOMEX JBHXKEHHIO. B TO ke BpeMs CyIECTBYIOT U OOBEKTUBHBIC
TPYAHOCTH, HHOTJIAa CIIEUAIBHO CO3/1aBa€MbI€ COTPYIHUKAMM.

VYKJIOHEHHE PYKOBOJIUTENS OT OOphOBI M IMPEOAOJIEHUS MPENATCTBUH KPUTHYECKMM OOpa3oM OTpakaeTcs Ha
TOTOBHOCTH NOJTYMHEHHBIX MTPUKIIA/IbIBaTh YCHJINS U paboTaTh paJid IEpPEMEH.

OtcytcTBHE
OLLYyTUMBIX
OBICTPBIX YCIIEXOB

O4eBHIHO, UTO OpPraHU3AlMOHHBIC MIEPEMEHBI HEe CIy4aloTCs B OJHOYAChEe M peanbHas TpaHchopMmalius Tpedyer
BpeMeHU. B xone crokHOi paboThl MO CTPYKTYPHOM MEPECTPOUMKE OpraHU3aIMH CYIIECTBYET 3HAUUTEIIbHBIA PUCK COUTH
TeMIl nmpeoOpa3zoBaHuii, ecinu 3Ta paboTa HE MPEANONaraeT MOCTAHOBKY KPAaTKOCPOUHBIX 3aa4, KOTOpPbIE JAOT OIIYTHMBIN
pe3ynbrat. [lonapnstoiiee GOIBIIMHCTBO COTPYIHUKOB HE CKJIOHHBI HAJI0JIT0 ype3aTh CBOU MOTPeOHOCTH, Oojiee TOro, OHU
HAYMHAIOT OTXOJUTh OT JABWKEHUS WM JaXXE€ AKTUBHO COMNPOTHUBIATHCS TMEPEMEHAM, €CJIM HE IMOJYy4yaloT SBHBIC
CBU/JIETEIHCTBA YCIIEXOB MPOBOAUMON pedhOpMBI Yepe3 MEeCTh — BOCEMHAIIATh MECSIIEB.
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[Tponomkenne Tadbmmis: B.1

[IpexxneBpemenHoe
7 | mpaziHOBaHUE
mooe el

Kak yxe Ob110 3aMeueHO, OpraHnu3alMOHHas TpaHC(OpMaLUs — 3TO MPOLECC, 3aHUMAIOIINN 3HAYUTEIbHOE BpEMsL.
[Tocne HECKONBKUX JIET HANpsDKEHHOW paOoThl Ha TJABHOM CTPATETMYECKOM HAIpPaBICHWU BO3HUKAET HCKYIICHHE
IIPOBO3IJIACUTH MOOETy IIOCIE NEPBhIX KPYIHBIX CBUIOB K YCIEXY.

Hecmotps Ha TO, 4TO, KaK y»e 0TMEYAIOCh, IPa3IHOBAHUE IPOMEKYTOUHBIX PE3YJIbTATOB — BaXKHBIM MOMEHT JAJIs
MIOBBIIICHUS BEPOATHOCTH MU3MEHEHHM, 10 TEX IOp, TOKA MEPEMEHBI U HOBBIC NPUHIUIBI JEATCIBHOCTH HE YKOPEHHIIUCH
KOPIIOPAaTUBHOM KYJIBTYpE, Ha YTO MOXKET MOTPEOOBATHCS OT TPEX J0 AECATH JIET, BEJHUK IIAaHC TOT0, YTO BO300JIaaeT cTapas
TpajuLus.

N3menenus He
YKOPEHSIOTCS B
KOpIIOPAaTUBHOU

KYyJIbType

PedopmupoBanue opranusaiiyu MOKHO Ha3BaTh YJABIIMMCS TOJIBKO B TOM ClIy4ae, €CJIM HOBIIECTBA YKOPCHWIHCH
U CTalM MOBCEIHEBHOW MPUBBIUKONW KOMIIAHUH, CIIOCOOOM CYIIECTBOBAHMS Ha paboyeM MeECTe Kak MPOU3BOJICTBEHHBIX
MoApa3AeieHnd, TaKk W TpaBjieHUs Kopnopauuu. [lo TOoro MoMeHTa, Kak HOBBIM CTWUJb TIOBEIACHUS HE Oyner
OOIIeNPU3HAHHBIM, HE CTaHET CBOEOOpa3HOW HOPMOM, KOTOpPOil TOOPOBOIBHO MPHUAEPKUBAIOTCS COTPYAHUKH, OH Oyner
JeTpaIuipoOBaTh, KaK TOJIBKO MPEKPATHTHCS MPOIIECC TpaHC(HOpMAIIUH.

YcnenmHoMy yKOPEHEHHIO HOBBIX MOJIXOJOB B KOPHOPATHUBHOW KYNbType OpraHU3allid CHOCOOCTBYIOT JBa
KIIt0ueBbIX (pakTopa. [IepBEIil U3 HUX COCTOUT B TOM, YTO HEOOXOAUMO ITPOJCMOHCTPUPOBATH COTPYIHUKAM, KaK IIPOBOIUMEIC
W3MEHEHHUs yinydmaT padoTy ¢upmbl U ux jauyHo. [Ipu 3TOM BaKHO MOHUMATh, YTO €CIIM, KaK 3TO 4aCTO M MPOUCXOMIMT,
MPEAOCTABUTH JIIOACH caMuM cebe, U He OOBICHUTH UM UCTUHHOE 3HAYCHHE MEPEMEH, TO CKOPEE BCEro pabOTHUKHU MPHUAYT K
OIMOOYHBIM YMO3AKIIOYSHHSIM, YTO YpeBaTo mpobieMaMu. Hepenko pyKOBOIWTENM OCTaBISIOT 0€3 BHUMAHHS BOMPOCHI
KOPIIOPAaTUBHOM KYJIbTYpPhI, HE CO3HABAsl BCEU TAMKECTH IPAAYIIUX MOCIECICTBUM.

Bropoii ke (akTop 3akiaroyaercs B TOM, YTO AJi1 HEOOPaTUMOCTH MepeMeH HE00X0IUMO JOCTaTOUHOE KOJTHYECTBO
BPEMEHH, 4YTOOBI CJENYyIOIIee MOKOJIEHHE YIPABJICHLEB, KOTOPHIE OJIMLIETBOPSAIM Obl HOBBIE MOIXOIbI, YCIEIO ObI
chopmupoBatbesa. PacnpocTpanéHHOW OmMOKON Mpu peanu3aliil OpPraHU3alMOHHBIX IEPEMEH SBISETCS COXPaHEHUE
MPEKHUX KPUTEPHUEB CIY)KEOHOTO MPOJBIKCHHS, B PE3yJbTaTe YEero M3MEHEHHUS PEIKO OKAa3bIBAIOTCA YCTONYHBBHIMH.
Pe3ynbTathl necaTuieTUs ynopHOH paOOThI BIIOJHE MOTYT OBITh MMOTEPSHBI U3-3a OJJHOTO OTCTYIUICHUS OT MIPEEMCTBEHHOCTH
MPU CMEHE PYKOBOJMWTENS OpTraHM3allMd. 3a4acTyl0 HEBEpPHBIE PEIICHUS B BOIPOCaX IMPEEMCTBEHHOCTH PYKOBOJCTBA
MIPUHUMAIOTCSI TOT/Ia, KOTJIa COBET IUPEKTOPOB KOMITAHUH CTOUT B CTOPOHE OT pedopM.
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Ipuioxenue I

HppanmonansHplie OMUOKY IPU YIPABICHUN U3MEHEHUSIMH

Ta6muna ['.1 — TunuyHbIe PpPANMOHATBFHBIE OIMIMOKU TPU YIIPABICHHH U3MEHEHUSIMU [ 36]

Oumoka

Onucanue

PykoBoauTenu B CBOMX JIEHCTBUSIX
UCXOJIAT U3 CIIEAYIONIEro yOeKIeHUs: TO,
YTO MOTUBHUPYET MEHS — MOTHUBUPYET
OOJILIITUHCTBO COTPYTHHKOB

CoTpyAHUKOB OpraHU3alMil B PABHON CTENIEHU MOTHUBUPYET IATh CIIOCOO0B BIUSAHUA (PaKTOPOB):
Ha JIro/iel, 001IecTBO; Ha KJIMEHTOB; HAa OPraHU3aLUIO U aKI[MOHEPOB; Ha paboUmil KOJIJIEKTHUB; Ha ce0s IMYHO
(3aprutara, pa3BuTue, kKapbepa). Mcxoas u3 aToro HabmoaeHus yOeauTenbHas UCTOPHS U3MEHEHUH O KHA
OXBaThIBaTh BO3MOKHOCTh BJIMSIHUSI COTPYTHUKOB Ha BCE IATh (PAKTOPOB.

PykoBoguTenu cnyckaroT BHU3 TOTOBYIO
HCTOPUIO U3MEHEHUI

PanponanbHO MBICTSAIIME PYKOBOIUTENIN CUUTAIOT, YTO €CIIM OHH 3HAIOT OTBET — CJIEAYET IPOCTO
COOONIMTH €ro MOYMHEHHBIM, & HE TPATUTh BPeMs Ha JJUCKYCCHH U OTKPBITHE TIOJUMHEHHBIMH «ITPOMTUCHBIX
uctuH». OHU 3a0BIBAIOT, YTO KOTJA JIFOIM BIOKWIM YCHIIUS B CO3/IaHHUE YETrO-TO, KOTJIa OHU CaMH CJIeJIalln
BBIOOP, WX TMPUBEPKEHHOCTh HJEE BO3pACTaeT B MATh pa3. MIMEHHO MOATOMY HEOOXOAMMO TMO3BOJSATH
COTPYJHHKAaM CaMOCTOSITEIHHO CO3/1aBaTh COOCTBEHHYIO MCTOPHUIO W BHUJICHHE MEpeMeH. JTO, O€3yCIIOBHO,
TpeOyeT 3HAUUTEIHbHOTO BPEMEHH, OIHAKO MPHIAET SHEPTUIO COTPYAHUKAM ISl M3MEHEHH.

PYKOBOI[I/ITCJ'II/I OIMUPAKOTCA TOJIBKO Ha
HCAOCTAaTKHU OpTraHru3allvn

CoBpemeHHOE Ou3Hec-00pa3oBaHue AUKTYET MOAXO0/ K PEIICHUIO TPOoOieM, OCHOBAHHBIN Ha TOMCKE
MPUYMH ¥ BUHOBHBIX. OJHAKO MCCIEIOBAaHUS MOKA3bIBAIOT, YTO MCTOPUM W3MEHEHUH, OCHOBAHHBIE Ha
HETaTUBHBIX (DaKTOpax, BBI3BIBAIOT YCTAJIOCTh W COMPOTHBIICHUE COTPYAHHKOB. [ICHXOJOTH OTKPBLIU
3aKOHOMEPHOCTh TaK Ha3biBaeMoro «self-serving bias», cBUAETEIbCTBYIONIYIO O TOM, YTO IO O cebe
JyYIIer0 MHCHHUS, YeM OHU €CTh Ha caMoM Jiene. [10100HbIH (heHOMEH MOATATKNBAET UCTIONL30BaTh JIPYTOM
MOIXO0JT K M3MEHEHHSIM, OCHOBAHHBII Ha OTKPBITHH JIYYIIIErO B OPraHU3aluK; BOOOPaKEHUHU TOTO XOPOIIIETO,
9TO MOXET OBITh, IPOTOBAPHBAHUH U TPOCKTUPOBAHUH ILIAHOB;, CO3JAHHH XKeJlaeMoro. TakuM oOpa3om,
MEHEKepaM CIeayeT UCIOIh30BaTh KaK MOJIOKUTEIbHBIE, TAK U OTPUIIATENILHBIE COOOIICHHSI.
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Onmoka

Onucanune

Jlunepbl UI3MEHEHUI CYUTAIOT, YTO OHU
YK€ COOTBETCTBYIOT HOBBIM
TpeOOBaHUSM

31ech peub HIET O TOM, YTO PYKOBOAMTENH JKEJIAI0T, YTOOBI IPe0OPa30BhIBAIUCH BCE BOKPYT, a OHU
OCTaBaJIUCh MpeXHUMU. OpraHu3anus — 3TO CHCTEMa B3aUMOCBSI3aHHBIX 3JIEMEHTOB, a JINAEPHI SBIAIOTCA
OJTHUM M3 HauboJiee BIUATEIbHBIX, U KOT/Ia OHU 3aHMMAIOT YKa3aHHYIO MMO3UIMI0, OHU CBOMMH XK€ PyKaMHu
«yOUBaIOT» U3MEHEHHUS.

Binsnue nunepos cuuTaercs riiaBHbIM
TpeOOBaHUEM ]ISl YCTICITHBIX U3MEHEHUN

Ycmex W3MEHEHHMT 3aBHUCHT HE TOJIBKO OT TOT0, HACKOJIBKO y6eZ[I/ITeJIBHLI HECKOJBKO
pYKOBOHHTCHCﬁ opraHnu3anym, a OT TOro, KakK COTPYAHUKH BOCIHPUHHMAIOT HACHO H3MEHEHHH. I[J'ISI
IIOJIOXKUTCIBHOT'O OTHOIICHHA pa6OTHI/IKOB H€O6XOIII/IMO C6aJIaHCI/IpOBaTI) BJIMAHUEC JUACPOB CO BCCMU
YCTBIPbMs OIIMCAHHBIMHU BbIIIC YCIIOBUSIMMU.

JleHbru paccMaTpUBaIOTCS KaK CaMblid
JIETKUIl c11oco0 MOTUBUPOBATH JOEH

[lerTasice  HaiTH  cOCOO  MOTHUBHUPOBATH IIUPOKUN KPYr COTPYAHHKOB, PYKOBOJUTEIU
OCTaHaBJIMBAIOTCS Ha IEHEXKHBIX KOMIeHcanusax. K cojkanaeHuto, 3To He paboTaeT 0 HECKOJIbKUM MPUIUHAM.
duHaHCOBas MOTHUBAIMS TMOJCTETUBACT PE3yJIbTATUBHOCTH BBINOJIHEHUS PYTUHHBIX PabOT, HO TOPMO3UT
YMCTBEHHYIO M TBOPYECKYIO pabOTy, K KOTOPOl OTHOCSATCS MU3MEHEHHs. Y DPa3HBIX COTPYIHUKOB pa3HbIC
OKMJIaHUSI U 33]T0OPUTH BCEX JIEHbraMu TPYAHO. Takum 00pa3oM JIeHeKHas MOTHBAIMS OKa3bIBACTCS CAMBIM
JIOPOTUM CIIOCOOOM.

PykoBomuTeM CUMTAIOT, YTO PE3yIbTAT
JOJKEeH OBITh JJOCTUTHYT JIt000# 11eHO0

CoTtpynHuku He OyAyT JeHCTBOBATH MPOTUB CBOMX MHTEPECOB. Eciin y HUX B mpoliecce N3MEHEHHU I
BO3HUKHET OIIyIIEHWE HECHpaBeIJIMBOCTY — Ha MPeoO0pa3OBaHUSIX MOKHO TIOCTaBUTh KpPECT.
CrnenoBaTeibHO, PYKOBOAMTENM JOJDKHBI OTCJICKHMBATh OTHOIICHHE COTPYIHUKOB K HW3MEHEHHUSM B
3aBHUCHMOCTH OT PE3yJabTaTOB JUIsl HUX. DJTO MOXXHO OINpEAENUTh, HAOMIOAas 3a B3aWMOOTHOIIECHUSMHU
COTPYJHHKOB MEXIY COOO0M U ¢ KIMEHTAMH.

MeHemKepbl CYUTAIOT BAKHBIM TO, YTO
COTPYJIHHUKH JIETAIOT, 4 HE JYMAIOT

[TporpamMMbl M3MEHEHHs BKJIIOYAIOT O0OyueHHE HAaBBIKAM M 4YacTO MOTYT OCTaBIATh 32 CKOOKaMH
MBICIIU ¥ UyBCTBa COTpYAHUKOB. [Ipu 3TOM, eciau yoexxaeHust paboTHHKA IPOTUBOPEYAT HOBBIM MTOIX0aM K
B3aMMOOTHOUICHHUSIM, TO COTPYIHUKHU OyIyT CTapaThCsl BEPHYTh NPUHSTHIE paHee MpaBuiia U TpeboBanus. B
CBSI3M C 9THUM PYKOBOJMTEIH JOJKHBI YUUTHIBATh MHEHHMSI, MBICJIM COTPYJHUKOB M pabOoTaTh C HUMHU.

OOydeHne COTpyIHUKOB CUMTACTCS
3aJI0rOM ycrexa

OOydeHus: HaBbIKAM HEJOCTAaTOYHO JUJIsl YCIEUIHBIX WM3MEHEHMH. DTOT MpOLEecC TOJDKEH ObITh
UTEPATUBHBIM W BKJIIOYATh MPAKTUYECKOE HCIOIb30BaHUE HOBBIX MeToJ0B. K ToMmy ke HeoOXxoaumo
YUUTBIBATh, YTO, BBIIOIHSS ONIEPATUBHYIO paOdOTy, COTPYAHUKH CTAJIKUBAIOTCS C HEXBATKON BPEMEHH U CHII
Ha MPUMEHEHHNE MPUOOPETEHHBIX HABBIKOB. 3aJja4a pyKOBOUTENIEH COCTOUT B TOM, YTOOBI CHU3UTh Oapbephl
Ha YT IPAKTUYECKOIO HCIIOJIB30BaHMSI ATHX HABBIKOB M CO3/1aTh CHCTEMbl BO3HArpaXkKIEHUs 3a HX
IPUMEHEHHUE.
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Hpuioxenne I

[Toaxox Menca Pacmyccena k kimaccudukanum 3aaaq

Ta6muma JI.1 — Knaccudukanuy 3a1a4 corinacHo nogxony M. Pacmyccena

ABTOp

Wenc PacmycceH — JaTCKMii ydeHBIH, M3BECTHBIA Ha
MEXIyHApOIHOM YPOBHE HCCIICIOBAHHIMHU B 00JIACTH PUCKOB,
CBSI3aHHBIX C YEJIOBEUECKHM (PaKTOPOM, a TaKKE C PA3BUTUEM
MoJienu «YMenuey, «lIpaBunoy, «3HaHueY.

JUisi CpaBHUTENBHOTO aHaM3a CTPYKTYPHI PHIHKOB TPY/a pa3HbIX CTPaH B HACTOAIICH paboTe
BCE 3aHAThIE B SKOHOMHKE OBLIM YCIOBHO pa3felieHbl Ha TPU KAaTErOpHUH — «YMEHHE»,
«[IpaBunoy» u «3Hanuey» cornacHo noaxony M. Pacmyccena K kilaccuguKkauuy 3a1ad.

Karteropusi «<Ymenue»

bonee 50% 3amau — 3TO MOBTOPAIOIIMECS TUIIOBBIE 3aJayH,
npeuMmyiiecTBeHHo — ¢(usmueckwii  Tpya. IlogroroBka He
TpeOyeTcsl WM OCYILECTBIISIETCS B paMKaX KOPOTKOrO IMKJIA
o0y4eHus.

IIpumep

y60pH_[I/IKI/I, IMpoaaBIbl, BOAUTCIIN, I'PY3UUKH, OXPaHHHUKH

Karteropus «IIpaBuiio»

Bonee 50% 3amad — 3TO TEXHWYECKas, PYTHHHas padoTa.
[IpunATHEe pelIeHNnH NPOUCXOAUT B paMKax IPEANHCAHHBIX
NpaBUJI W HHCTpYKImiA. TpebyeTcs crenuanu3upoBaHHAS,
IIPUKJIAIHAs IOArOTOBKA.

IIpumep

Caecapu, Oyxrajirepbl, MeICECTpPbl, OQUCHBIE aIMUHUCTPATOPHI

Kareropus «3nanmne»

bonee 50% 3amau moxpasyMmeBarOT aHAIUTHYECKYIO paboTy,
HMIIPOBM3AIIMIO,  TBOPYECTBO,  paboTy B  YCJIOBMSX
HeolpeAeleHHOCTH. [Mmeercs BbICOKas aBTOHOMHOCTb IIpU
npuHATUM  pemieHu.  TpeOyroTcss  BBICOKMH  ypOBEHBb
o0pa3oBaHMs, JJIUTEIbHBIA LUK IOJ TOTOBKH, IIMPOKHIMA

KPYro3o0p.

IIpumep

[IpenonaBaTenu, Bpauu, yueHble, BBICOKOKBATU(PUIIMPOBAHHBIE
HHXEHEPbl, PYKOBOAUTEIIH.
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