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Ilinanupyemblie pe3yabTaThl 00y4eHUs 10 HANPaBJIeHUI0 moAroToBku 38.04.01

IKOHOMUKA

Kon

Pe3yabTaTt 00y4eHus

OO01re o HaMPaBJICHUIO MTOATOTOBKH

P1

CaMOCTOSATEIPHO TPHMEHSATh METOJbl W CPEACTBA IIO3HAHHWSA, OOyYCHUS M
CaMOKOHTPOJIS, OCYIIECTBIISITh MHTEIUIEKTYalIbHOE, KYJIBbTYPHOE, HDABCTBEHHOE,
po(heCCHOHATILHOE caMOpa3BHUTHE u CaMOCOBEPILICHCTBOBAHHE B
SKOHOMMYECKHX 00JIacTIX

P2

D¢ddexTuBHO paboTaTh UHAMBHAYAJIBHO M B KaueCTBE 4IE€HA KOMAaHJBbI,
JIEMOHCTPUPYSI HABBIKA PYKOBOJICTBA OTACIIBHBIMU TPYIIAMU HCIIOJTHUTEIEIH,
YMETb HPOSIBIISITH JTUYHYIO OTBETCTBEHHOCTb, PUBEPKEHHOCTh
po(eCcCHOHATLHOM 3TUKE K HOPMaM BEICHUS MPOPECCHOHATBHON I TEIIEHOCTH
110 SKOHOMHYECKHUM HaIPaBJICHUSIM

P3

OcCyIecTBIATh KOMMYHUKAIIUA B MPOPECCHOHATBHOW cpelie U B OOIIEeCTBE B
IIEJIOM, B TOM YHCJIE Ha MHOCTPAHHOM sI3bIKE, pa3pabaThiBaTh U MPEICTABISATH
JIOKYMEHTAIMIO 110 OyXy4eTy, aHAJIM3Y U ayAuTY, 3alUILIATh PEe3YyIbTaThl

P4

YMmers opranuzoBarh cOop, 00pabOTKy, aHaiM3 U CHCTEMaTHU3alUIo
CTaTUCTHYECKOW, HAy4HOW, NpaBOBOW M WHOW HHGPOpMAIMH 1O OyXydery,
aHaJu3y U ayAuTy, BEIOMpPATh aJleKBaTHbIE METOJIbl U CPE/ICTBA pPEIICHUs 3a/1au
HCCJIEIOBAHMS, COCTABJIATh HA MUX OCHOBE HAy4YHBIE M AHAIUTUYECKUE OTYETHI,
ayJUTOPCKHUE U OyXrajaTepcKue OT4eThl, 0030Pbl, MyOIMKALMKU MO SKOHOMHKE

bupMbI

P5

Ha ocnoBe Oyxrairepckoif, HanoroBoi ¥ MHON OTYETHOCTH (HUPM MPOBOIUTH
aHamu3  (UHAHCOBO-DKOHOMHUYECKOTO  coCcTOsSHUS — (upm,  ¢PuUHAHCOBOKH
YCTOMYMBOCTH U PEHTAOENIBHOCTH, CTPAaTeTHH, MEPCHEKTHB M YCIOBUM HX
JATbHEHIIEr0 pa3BUTHS B YCIOBHAX HEOIPEIEICHHOCTH, HEYCTOHYHMBOCTHU
BHEIIHEW CcpeJibl

P6

YMeTh aHaaM3MpOBaTh M MCIIOJIB30BaTh JaHHbIE OyXIaJaTepcKOro, HajloroBOro,
ONEepaTUBHO-XO35MCTBEHHOTO yUueTa JUlsl OpraHU3aluy U yrpaBieHus GupMoii Ha
HOBOM YpPOBHE, BBISBJICHHS PE3€pBOB U (PaKTOPOB POCTA, COBEPILICHCTBOBAHMSI €€
IIOJINTHKH, COCTABJICHHSI TEKYIHUX U NIEPCIIEKTUBHBIX IUIAHOB Pa3BUTUS

P7

OObnanaTh CHOCOOHOCTBIO K CaMOCTOATENbHON pa3paboTke 3adaHuil 1O
nporpaMMaM  pasBUTHS (UPMBI, TOJYYEHUIO TMPOEKTHBIX pEHIeHUH, uX
HKOHOMHUYECKOMY OOOCHOBAaHHIO, pa3pabOTKe METOJUYECKUX M HOPMATHUBHBIX
JIOKYMEHTOB, MPENJIOKEHUNH M MEpONpUSITUA MO peaau3aluu pa3paboTaHHBIX
IPOEKTOB U MPOrpaMM, OIIEHKE UX 3(P(PEKTUBHOCTH

P8

OCYIHGCTBJ'ISITB npenoaaBaHe 3KOHOMHWYECCKUX JUCHUIIINH (npe;wle BCE€ro, 1o
SKOHOMHUKE  Tpeanpusithus) B  00meo0pa3oBaTeIbHBIX  YUPEKICHUSX,
00pa30BaTeNbHbIX YUYPEKICHHUSAX BBICIIETO MPO(ECCHOHATBHOTO M CPEAHETO
npoecCHOHANBFHOTO 00pa30BaHUs, a TAaKXKe B 00Pa30BATEIBHBIX YUPEKICHUIX
JIOTIOJTHUTEIILHOTO POo(eccuoHaIbHOTO 00pa30BaAHMS

P9

[TpuoOperaTh M UCIOIB30BATH HABBIKU MEIarOIMYECKOI0 MacTePCTBA, METOIUKU
IpenojaBaHus: TOTOBUTh METOAMYECKHE MaTepuasbl; pa3paldaTeiBaTh padoure
IUIaHBl U TPOrpaMMbl; MOAOMpaTh COOTBETCTBYIOIIMA WM JHIAKTUYECKUN
UHCTPYMEHTApUH U METOAMKH; TOTOBUTH 3aJaHus Uid Y4eOHBIX TPYIIIL;
aAHAJIM3UPOBATh PE3YJIbTATHI peaTn3alyi 00pa30BaTeIbHOW TPOrPaMMBbI.

[Tpoduns 2 «IkoHOMHUKA GUPMBI U KOPITOPATHBHOE IJTAHUPOBAHUE

P13

YMmeTb pa3pabarbiBaTh CHCTEMY COLMAIBHO-DKOHOMHYECKUX IT0Ka3aTelei,
OTpaKaIOIIUX COCTOSIHUE (QUpM; OOOCHOBBIBATH METOJMKH HX pacuera,

2




MMPOrHO3UPOBATh JUHAMHUKY oKazareiie ACATCIIBHOCTH  TPCAIPUATUSA,
COCTABJISITh TUTAHBI U OIOJKETHI pa3BUTHUS (HUpM

P14

Pa3BuBaTh HaBBIKM  PYKOBOIMTENS OSKOHOMMYECKMMM  CIyk0amMu U
HNOJpPA3/eIEHUs MU NPEeNNpUATUH W OpraHu3aluii  pasHbelx  QopMm
COOCTBEHHOCTH, OPraHOB I'OCYJAapCTBEHHOW M MYHMLMIIAJIbHOW BJIAacTU IS
BBINOJIHEHMSI 33]1a4 B 00JIACTH SKOHOMUYECKOM MOJIMTUKU (PUPMBI

P15

Pa3pabarpiBaTh ¥ OOOCHOBBIBATH BApUAHTHI YIPABICHYCCKUX PEIICHUH,
OPraHU30BbIBaTh KOJUICKTUB Ha BHEIPEHHUE U PACIIPOCTPAHEHHUE COBPEMEHHBIX
METOJI0OB OpraHU3alyd U YIPABJIECHUSA, CTPATETHU Pa3BUTHS U IJIAHUPOBAHUS
JeATeTLHOCTH (UPMBbI HA OCHOBE BHEJIPEHUSI COBPEMEHHBIX YIIPaBICHYECKUX
TEXHOJIOTUH
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OOBEKT HCCIENOBAaHHS — CHCTEMa OICHKHU
MIPOU3BOIUTENBHOCTH TPYJa B KOMMEPYECKHIX
OaHKax.

[Ipenmer wuccrnegoBanus — 3(PpPEeKTUBHOCTD
CUCTEMBI OLICHKH ITPOU3BOIUTEIIBHOCTH TPy
COTPYIHUKOB  JIUCTAHIIMOHHBIX  CEPBHUCOB
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NudopmannonHo-mMeToindeckas 0a3a
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3apyOexHast JTUTEepaTypa, MaTepHabl
HayYHBIX KOH(EPEHIUH, KypHaJbI u
MEPUOUYCCKHE  W3JIaHUs, OTYeTHAs W
aHAIMTUYECKas! TOKYMEHTAIMSI PEATIPHUSTHSI.
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2. [Ipoananu3upoBaTh COBPEMEHHBIE CUCTEMBbI
OIIEHKHU MTPOU3BOJAUTEIHLHOCTH TPY/Ia.

3. DBbIsiBUTH  OCHOBHBIE  WHCTPYMEHTHI
noBeleHUST 3 (HEeKTUBHOCTH CUCTEMBI
OLICHKH IIPOU3BOJUTEIIBHOCTH Tpyla
COTPYXHUKOB.

4. Pa3paboTaTth MOAN(DUITUPOBAHHYIO CUCTEMY
OLICHKY NPOU3BOIUTEIBHOCTH TPY/a.
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PEDEPAT

Brimrycknas kBanmmdukanuonHas pabota coaepxkut 106 crpanwm, 14
pUCYHKOB, 14 Tabmnuil, 60 UCIOIB30BaHHBIX HCTOYHUKOB.

KirwoueBble ciioBa: KOMMGp‘-ICCKI’IfI 6aHK, IMPOU3BOAUTCIIBHOCTE Tpyaa,
CUCTEMA OLICHKH ITPOU3BOAUTCIIbHOCTD Tpyda.

O0BLexTOM HCCJIeI0BAHNSA SIBJIIETCS cucreMa OLIEHKH
MIPOU3BOJIUTEIIBHOCTH TPYy/1a B KOMMEPUECKUX OaHKaX.
Ilpeamer wuccaegoBanuss — SOPEKTUBHOCTh CHCTEMBI  OIICHKH

MIPOU3BOJIUTEIIBHOCTH TPY/1a COTPYAHUKOB TUCTAHIIMOHHBIX cepBrUCcOB OO0 «Xoym
Kpenut sun ®unanc banky.

Heanb padorsl — pa3paboTka MOAUPHUITMPOBAHHOW CHCTEMBI OIICHKH
MPOU3BOJIUTEIIBHOCTH TPY/Jla COTPYJHUKOB TUCTAHIITMOHHBIX cepBUCcOB OO0 «Xoym
Kpenut sun ®unanc banky.

B mnpounecce mcciaeqoBaHusi NPOBOAWIOCH H3yyeHUE 3(DPEKTUBHOCTU
CUCTEMBI OLIEHKH MPOU3BOJUTEIBHOCTH TPYJa KOMMEPYECKOTO OaHKa.

B  pe3yabraTre  HCCleIOBAHMS ~ ONHMCAHA  CUCTEMA  OLIEHKHU
MPOU3BOJMUTEIILHOCTH  TPYyZa, BBISIBJICH HauOoliee MpoOOJIEMHBIA —MpOIECC,
MOATOTOBJIEHBI TMPEJIOKEHUSI MO €ro YJIy4YIIEHUIO0, IMPOBEICHA perilaMeHTaIus
JAaHHOT'O TPOIIEcCca U pacuyeT 3KOHOMUYECKON 3(PPEKTUBHOCTH NPEIIOKEHHBIX MED.

OcCHOBHBbIE KOHCTPYKTHBHbIC, TEXHOJOTHYEeCKHEe M TEXHHKO-
IKCILIYATAIIMOHHBbIE XaPAKTEPUCTHKH: MarucTepcKas AUCCEPTAIUs COCTOUT U3
YeTBIPEX 4YacTeil: B TEPBOM PACCMOTPEHBl OCHOBHBIE CHUCTEMBI OLICHKH
IIPOU3BOAMTENILHOCTU TpyJa. Bo BTOpoil mpoBeneH aHaliW3 CUCTEMBI OLICHKU
npousBoautesbHOCTH Tpyaa OO0 «Xoym Kpeaut sun @unanc bank» B Tpersen
pa3paboTaH KOMIUIEKC PEKOMEHIAIMWA MO BHEAPEHUI0 HOBOW CHUCTEMBI OIICHKU
pon3BOAUTENBHOCTHU Tpyia B Komanuu OO0 «Xoym Kpeaut sng @unanc banky.
BollyckHas KBanu(puUKalMOHHAs padoTa BBINOJIHEHA B TEKCTOBOM pPENaKTOpE
Microsoft Word 10.0.

CreneHb BHeJApPEHHUsi: OCHOBHBIE TOJIOKEHHMSI M BBIBOABI HACTOSLIEH
paboThl anmpoOMPOBAaHBI MPU NPOXOXKICHUU TMPEIIUIUIOMHON TIPAKTUKH Ha
npeanpusitud OO0 «Xoym Kpenut sua @unanc baHky.

O06J1acTh NpUMEHEHHsI: KOMMEpYECKHe OaHKHU.

IKOHOMUYECKAA IPPEeKTUBHOCTH/3HAYMMOCTH PA00OTHI 3aKIIFOYACTCS B
BO3MOXKHOCTH  HCIIOJB30BaHUSI  pa3paOOTaHHBIX  HAyYHO-METOAMYECKUX U
MPAaKTUYECKUX PEKOMEHJAIMiA B [EJISIX TMOBBIIIEHUS CUCTEMBI  OLEHKHU
MIPOU3BOAUTENILHOCTH TPYyAQ.

B Oyaymiem miiaHupyercsi Tiy0xe U3y4UTh NPOOJEeMy CUCTEMBI OILICHKH
MPOU3BOJAMTENILHOCTU Tpyla Ha TeppuTopuu Tomckoi obmnactu, pa3zpaboTaTh
NOAPOOHYI0 METOJIMKY MO ONTUMU3ALMK JAHHOTO Mpouecca ISl IPeaNpUsiTUi T.
TomMmcka.



Onpenesnenusi, 0003HaAYEeHUS, COKPAIIIEHUS

B nanHo# paboTe mpuMeHEHBI CIIEAYIONINE TEPMUHBI C COOTBETCTBYIOIIUMU
OTIpeICTICHUSIMU:

KomMmepuecknii OaHK — 3TO KpeOuTHas OpraHM3aIMs, KOTOpas HMEeT
UCKITIOYUTEIFHOE TIPABO OCYIIECTBISTH B COBOKYITHOCTH CJICAYIOIINE OaHKOBCKHE
Olepaliy: TPHUBJICUYEHWE BO BKJIAJbI JEHEKHBIX CPEACTB (PU3NUECKHX W
IOPUIMYECKUX JIUII, pa3MEIIEHUE 3TUX CPEICTB OT CBOCTO MMEHU U 32 CBOU CYET Ha
YCIIOBHSIX BO3BPATHOCTH, TUTATHOCTH, CPOYHOCTH, OTKPBHITHE U BEJICHUE OAHKOBCKHUX
CUYETOB (PH3NYECKUX U FOPUIMUCCKUX JIUII.

[Ipou3BOANTENBHOCT TpyJda — IIOKa3aTellb, KOTOPBIA XapaKTEepU3yeT
pe3yIbTaTUBHOCTD, a TaKXKe IEIeCO00Pa3HOCTh pabOThl COTPYIHUKA 32 CAMHHILY
BPEMEHU.

CokpareHus:

OO0O — OO111eCTBO € OrPaHUYEHHON OTBETCTBEHHOCTHIO

KPI — KinroueBsie mokasatenu 3¢ dextuHoctd (anri. Key Performance

Indicators)



OrJasjieHue

|23 21501 (35 1% (= 9

1 TCOpCTI/I‘IGCKHe OCHOBBI aHAJIM3a 3(1)(1)CKTI/IBHOCTI/I CHUCTCMBI OHLCHKH

MPOU3BOJIUTEIIBHOCTH TPYAQ U TIYTH HOBBIIICHUS ....ceevvieeiurieeesineaeanneeessnseeesneneans 12
1.1 TloHsiTHE CUCTEMBI OLICHKU TTPOUZBOAUTECIBHOCTH TPYHA +vvvvreessvrrereessnnrreneesns 12

1.2 CoBpeMEHHBIE CUCTEMBI OLIEHKU NMPOU3BOJUTENBHOCTH TPY1a B KOMMEPUYECKUX

Y205 122 . QTR 23

1.3 Ilytu noBbimeHuss 3PGEKTUBHOCTH CHCTEMbI OLIEHKHA MPOU3BOAUTEIBHOCTH

2 Anamu3 3()QPEeKTUBHOCTH CHUCTEMBI OIEHKH MPOU3BOAUTEIHLHOCTH Tpyda Ha

npeanpusatau OO0 «Xoym Kpeaut a1 @UHAHC BAHK» ....covvvviiiiiieiiiiiiec i, 41

3 Pa3paboTka pekOMeHIaluil Mo yay4dieHuo 3PGHEeKTUBHOCTU CUCTEMBbI OIEHKH

MPOUBBOJIUTECIIBHOCTH TPYIA «.vveeuvveeesurreesaunnessasseeesassseesasseesssssssssesssasssessaseessnsseeens 42
4 COIMATBEHAST OTBETCTBEHHOCTD ..vvvuniterusesesusssesusesssnsssssssssssesssnsssssnssesnssesnesssnns 46
BAKITHOUCHHIE ...vveevteesuteeasteeeteeesteeesateessseessbeeasseeabeeesseeesmeeesabeeeabeeaabeeebeeenbneesnneennreeas 53
CHIHUCOK UCTIOMB3YEMBIX MCTOUHHUKOB ...eeuuvveeesereeessreeesssseessssseeesssseessnsseessnsseessssneenns 56
[Tpunoxenue A XapaktepucTUKH d3PHEKTUBHON KPI .......ccvviiviiiiiiiciee 62
[Ipunoxenue b Paznen BKP, BeINOSHEHHBI HA HHOCTPAHHOM SI3BIKE......cccuvveesn. 63



BBenenue

OpHuM W3 BaXHEHIIHMX MapaMeTpoB 3(PPEKTUBHOTO  yIpaBICHUS
NPEANpUATAEM  SABIIAETCS  MPABWIBHO  IIOCTPOEHHAass  CUCTEMA  OLIEHKHU
IPOU3BOAUTENBHOCTH Tpya cOTpyAHUKOB. Kommepueckne OaHKH, Kak U JIIOObIE
JIpyrue OpraHu3alliy, 3auHTEPECOBAHbBl B MaKCUMHU3alUU I[PUOBUIM MpHU
HaMMEHbIIMX 3aTparax. 11 oqHUM U3 TJTaBHBIX HHCTPYMEHTOB YCIIEUTHOIO Pa3BUTHUS
OaHKa sIBJISIETCS NIPaBUJIBHO ITOCTPOEHHAsI CUCTEMA OLIEHKH 3((EKTUBHOCTH TpyAa
COTpyIHUKOB. (CucTeMa OLIEHKM NPOU3BOJUTEIBHOCTH Tpyla OKa3bIBaeT
CYIIECTBEHHOE BJIMSIHHE Ha paboTy OaHKa B IEJIOM, TaK KaKk CHCTeMa OICHKHU
OPOU3BOAUTENBHOCTH  Tpyda  COTPYOHUKOB  OTpaxkaeT  3(P(EKTUBHOCTh
UCITOJIb30BAHUS TPYAOBBIX PECYPCOB. B KOHTAKTHOM LIEHTPE KOMMEPUYECKOI0 OaHKa
JaHHast pobieMa sBJsIeTCsl HanboJee akTyallbHOM B CBA3H €O crieU(pUKON paboTh
1 OOJIBIIIMM KOJIMYECTBOM IEepCOHAaa.

OcHoBHass HayyHas THUIOTe3a — pa3padOTaHHas CUCTEMA OLEHKH
IPOU3BOAUTENLHOCTH TPY/1a MOBBICUT 3(PPEKTUBHOCTH ACSITEILHOCTH COTPYIHUKOB
KOMMepyeckoro Oanka. HayuHblil pe3ynpTaT ucciaeAoBaHUs — pa3zpaboTaHHas
CUCTEMA OLIEHKH IIPOU3BOIUTEIBHOCTH TPYIa.

OOBEKTOM HcciIeI0BaHUs SBIISETCS CUCTEMA OLIEHKH MPOU3BOAUTEILHOCTH
TpyJa B KOMMEpPUYECKUX OAHKaX.

[Ipenmerom wuccnenoBaHus sABISETCS 3(PPEKTUBHOCTb CUCTEMBI OLEHKU
IIPOU3BOJIUTEIIBHOCTH TPY/1a COTPYAHUKOB TUCTAHIIMOHHBIX cepBUCcOB OO0 «Xoym
Kpenut s ®unanc banky.

[lenpto  OUCCEPTAlMOHHOTO  HCCIEAOBaHUs  SIBISIETCS  pa3paboTKa
MOAU(PUIMPOBAHHONW CUCTEMBI OLICHKH MPOU3BOJAUTEIBLHOCTH TPyAa COTPYIHUKOB
nuctaHuuoHHbIX cepBrucoB OO0 «Xoym Kpenut 31 @uHaHc baHk».

B cBsI3u ¢ IOCTaBIEHHOM LIENBIO ONPEENICHBI CIEAYIOIINE 3a1a4u:

1.  HccrnenoBaTh MOHSATUE CUCTEMBI OLICHKH MPOU3BOIUTEIBHOCTH TPYAa

COTPYAHUKOB, IICJIN U (I)YHKI_II/II/I CHUCTCMbI OICHKHU ITPOU3BOAUTCIBHOCTH TPY/JAa.



2. [Ipoananu3upoBath COBPEMEHHbIE CUCTEMBI OLICHKHU
MPOU3BOAUTENILHOCTH TPYAa COTPYIHUKOB.

3. BbIsSiIBUTH OCHOBHBIE HHCTPYMEHTHI MOBBIIICHUS 3()()EKTHBHOCTH
CUCTEMBI OLIEHKH MPOU3BOJIUTEILHOCTH TPY/la COTPYAHUKOB.

4. Pazpaborarts MOIU(DUITMPOBAHHYIO CUCTEMY OIICHKY
MIPOU3BOJAUTEIILHOCTH TPYAa COTPYIHUKOB.

Hayunas HoBu3Ha 3akitouaerca B pa3paboTke MOIU(DUIIMPOBAHHOM
CHCTEMBI OLIEHKU MTPOU3BOIUTEIBHOCTH TPYA.

[IpakTuueckas 3HAYUMOCTh JUCCEPTALIMIOHHOTO UCCJIeI0BAHUS
3aKJII0YAETCsl B TOM, YTO pa3pabOTaHHbIe HAYYHO-METOIUYECKUE U MPAKTUUYECKUE
PEKOMEHIAIIM MOHO HCIOJIb30BaTh B IICNSIX TMOBBIITICHUS S()PEKTUBHOCTH
CUCTEMBI OIEHKH TPOU3BOJUTEIBHOCTU TPYyJa COTPYAHHKOB JAUCTAHIIMOHHBIX
CEpBHCOB KOMMEPUYECKOTO OaHKa.

Marucrepckasi IuccepTalus COCTOUT U3 CIEIYIONINX Pa3/eioB: BBEJACHHE,
YeThIpE TJIaBbI, 3aKJIFOUCHHE, CITUCOK JIUTEPATYPHI.

B mepBoii ri1aBe paccMOTpEHBI TEOPETHUECKHUE OCHOBBI aHAJIN3a CHCTEMBI
OLICHKM  TPOW3BOJUTENBLHOCTH  TpyJa, a HUMEHHO CHCTEMa  OIICHKHU
MIPOU3BOJAMTEIILHOCTH TpPyAa COTPYIHHUKOB, COBPEMEHHBIE CHCTEMBI OIICHKU
MIPOU3BOJAMTEIILHOCTH TpPyAa COTPYAHUKOB W BBISBICHBI ITyTH TIOBBIIICHUS
3¢ (HEKTUBHOCTU CUCTEMBI OIIEHKH NMPOU3BOIUTEIHHOCTU TPY/IA.

Bo BTOpOIi riaBe maHa opraHU3alMOHHO-DKOHOMHUYECKash XapaKTEePUCTHUKA
000 «XoyMm Kpenut sun @unanc bank» nmpoBelieH aHAIN3 TUHAMUKA U3MEHEHUS
YUCJICHHOCTU TepCOHAJla M  aHalu3 CYHIECTBYIOUIEH CHCTEMBI  OILICHKH
MIPOU3BOJAUTEIILHOCTH TPYAa COTPYIHUKOB KOMMEPUYECKOTO OaHKa.

B TpeTheit rmaBe npencrabiieHa pa3paboTka peKOMEHIAIUH 10 YIYYIISHUIO
3G ()EKTUBHOCTH CHCTEMBI OIICHKH TPOW3BOJUTEIBLHOCTH TpPYyJa, OCHOBHBIC
HaIpaBJICHUS MOBBIICHUS 3P (HEKTHBHOCTH CHCTEMBI OIIEHKH MTPOU3BOAUTECIIBHOCTH
Tpyna u  Obu1  mpoBeleH — aHamu3  3(GGEKTUBHOCTH  WCIOJIB30BAHUS

MO,Z[H(l)PILIPIpOBB,HHOﬁ CHUCTEMbI OICHKHU ITPON3BOAUTCIBHOCTU TPyAa COTPYAHUKOB.
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B 4yerBepToii TyaBe Oblla pPaccMOTpEeHa KOPHOpPATUBHAS COIMAJIbHAS

otBeTcTBeHHOCTh OO0 «Xoym Kpenut g @unanc banky.
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1 Teopernyeckue 0CHOBBI aHAJIN3A IPPEeKTUBHOCTH CHUCTEMBI OLIEHKH
NMPOU3BOAUTEILHOCTH TPY/Aa U MYTHU MOBBIILICHUA

1.1 IlousiTHE CHUCTEMbI OLCHKH IMPON3BOAUTC/IILHOCTH TPyAa

B yckopeHun TEMIIOB COIMATbHO-3KOHOMHUYECKOTO Pa3BUTHs CTPaHbl U
UHTCHCU(DHUKAIIMM TPOU3BOJCTBA TMOBBIIICHHE MPOU3BOAUTEIBLHOCTH TpyJa
OCTaeTCs KJIIFOYEBOM MPOOIIEMOH.

[TonsiTie Mpou3BOAUTENBHOCTH MHOrOorpanto. Ilo stomy nooxay /[. Ckorrt
Cunk 3amevaet: «KonudectBo “mosympaBabl” O MNPOWU3BOAUTEIBHOCTH IMPOCTO
MOPA3UTENBHO, U TIOPOM 3Ta PUTOPUKA MOJABIIIET KaK U3YYalolUX BOIPOC, TAK U
MEHEXKEPOB, KOTOpbIE CTPEMSTCS TOBBICUTh MHPOU3BOAUTENHLHOCTh. OHa cTana
TaKUM PACXO0KHM CIIOBEYKOM, YTO K HEMY IMPHUOEraroT MpeJCTaBUTENN MOYTH BCEX
HayK U mnpodeccuil, 4ToObl PEKIaMUPOBATH CBOU COOCTBEHHBIE OJM30PYKHE
pemmenus» [1].

AHanu3 TpyZlOB OTEYECTBEHHBI TPYAOB IOKa3al, 4YTO CYIIECTBYIOT
pa3IUYHbIC MMOHATHUS «IIPOU3BOJUTEIBLHOCTH Tpyia» Tabauua 1.

Ta6J'II/II_Ia 1- OHpGIIGJ'IeHI/IH IMOHATHA «IIPOU3BOAUTCIIBHOCTHU TPYyHda»

ABTOp Onpenenenue
[Tpoxopor A.M. [2] O¢ddexTHBHOCTh TpyJIa B MPOIECCE IMPOM3BOJICTBA.
N3MmepsieTcst KOJIMUEeCTBOM BPEMEHH, 3aTPAYCHHOTO Ha
IPOU3BOJICTBO € AMHULIBI IPOIYKIINH, W
KOJIMYECTBOM NPOJYKIINH, TPOU3BEACHHON B €AMHUILY
BPEMEHU
Kouetkos B.B. [3] pE3yJIbTATUBHOCTh  PAlMOHAIBHOM  JEATEIBbHOCTH

paboTHUKa, KOTOpas ONPENeNsaeTcs KOJUYECTBOM
MPOAYKIIMU WU PabOThI, BBHINOJHEHHOW B €AUHUILY
BPEMEHHU OJIHUM YEJIOBEKOM

Mu3zan6ekoBa C.K., | IIpoussoautensHocts Tpyna (labor productivity) —
[Teuenas JLT., | moka3arenp, KOTOpPBIM OIpENesieTCs KaK 4YaCTHOE OT
WBanosa-IlIser JI.H. [4] | oObeMa BBINYIIEHHOW TNPOAYKIMA MW KOJHYESCTBA
TPyJI04acoB uiau oObema 3arpaT. [Ipumensiercs mis
TOTO, 4YTOOBI OMpPEAENUTh, HACKOJBKO 3(HPEKTUBHO
OpraHu3alys UCIIOJIb3YET CBOU TPYAOBBIE PECYPCHL.
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Oxkonyanue Tadaunsl 1

ABTOp Onpenenenue

Operos FO.I'. [5] CTETICHb UCIIOJIb30BAaHUS HE TOJBKO JKMBOT'O TPyAa, HO
U TPUBOJMMBIX WM B  JIBIDKGHHE  CPEICTB
MPOU3BOJICTBA, T.€. MOXET XapaKTEepPU30BaThCS
3aTpaTaMu Kak ’KUBOT0, TaK U1 COBOKYITHOTO (’KMBOTO U
OBEIIIECTBICHHOTO) TpyAa

Uepnona T.B. [6] Pe3ynbTaTUBHOCTE  KOHKPETHOTO JKMBOIO  TPy.a,
3¢ (PEKTUBHOCTH 11E71€CO00Pa3HON MPOU3BOAUTEIHBHON
NESATEIBHOCTH M0 CO3/IaHHUI0 MPOAYKTa B TEUCHUE
OMPEJIEICHHOTO MPOMEKYTKA BPEMEHHU.

AnexceitueBa E.1O. [7] | Xapakrepuctuka 3(G()EKTUBHOCTH  HUCHOJIb30BaHUS
TPYJIOBBIX PECYypCOB U BaKHEHIIMI MOKa3aTesb
AKOHOMHUYECKON 3(P(HEKTUBHOCTH TPOU3BOJCTBA B

LEJIOM
Crepnuros b.1., O GheKTUBHOCTh, PE3YyJIBTATUBHOCTh 3aTpaT Tpyla
3azapaBHbIX A.B. [8] (pabouero BpeMeHH) Ha IPOM3BOACTBO MPOIYKITHH.
Kynukos .M. [9] [Toka3zarenb 3¢ (HEKTUBHOCTH MIPEANPUATHS,

OIIPCACIIACTCA KakK OTHOLICHHEC BBIPYYKH oT
pcain3annun K CpGI[HGCHPICO‘lHOﬁ YU CICHHOCTHU
pa6OTHI/IKOB B OpraHmnu3aliun.

PaccmoTpum psin mOaXon0B K MCCIENOBAHUIO POU3BOAUTENBHOCTH TPYAA.
B npocreiiieit popMe MponU3BOIUTENBHOCTD TPY/la ONPEAEIAETCA KaK KOJIMYECTBO
MIPOU3BEICHHON MPOAYKIIMU B €IUHUILY BPEMEHH, HAIIPUMEP, YaCOBON BBHIPAOOTKH.
OTOT MOKa3aresb ONPENEseT PeajJbHbId YPOBEHb KWU3HU HACEJEHUs OTIEIBbHOU
ctpasbl. «CylllecTByeT MpoCTasi CBSI3b MEXKJY IPOU3BOJMTEIBHOCTBIO TpyAa H
YPOBHEM KU3HU. B 1100011 ro1 COBOKYITHAs CTOMMOCTb MPOU3BEICHHBIX TOBAPOB U
yCIIyT paBHa CTOMMOCTH — B BHJE BBIIUIAT — MO BceM (hakTopaM NpOU3BOJICTBA,
BKJIIOYast 3apabOTHYIO IUIaTy, apCHIHYIO IJIaTy U NpuObLIb rupmby. [10]

Bricokue Temnbel pocTa TPOU3BOAUTEIBHOCTH TPYJAa HA IPOTSHKEHUU BCETO
nepuosa ¢ 1950 o 1984 rr. 6sutn B SAAnonuu, 3amanuoit ['epmanun u dpaniumy,
xoTs 3amanHas EBpoma, mo manaeiM B.C. IluTieHka, mo mpoM3BOAMTEILHOCTH
oOmectBeHHOro Tpyaa Kk Havany XXI B. mpomomkana otctaBath oT CIIA u
Anonnn. CaMbIM BaXXHBIM HCTOYHUKOM POCTA MPOU3BOJUTEIHHOCTU TPyHa ObLI

pocT HakarmBaemoro kanuraia. [10]
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PocT nmpou3BOOUTENBHOCTH TPyAa CBA3aH TAKXKE C CHIPHEBBIM CEKTOPOM
HKOHOMUKH. [0 Mepe Toro, kak HaUMHAIOT UCTOIATHCS 3anachl He(TH, IPUPOIHOTO
ra3a u Jpyrux pecypcoB, BBITYCK MNPOAYKIMU HA OJHOIO pabOYero €CTeCTBEHHO
CHUKAETCSl.

IIpuBeneHHBIE CBEOEHHSI MO3BOJSIOT BBIACIWTH OLICHOYHBIC JTaHHBIC
IIPOU3BOIUTEIIBHOCTH TPy AQ:

— II0 BBIMYCKY IPOAYKLUHH B €AVHUILY BPEMEHU WIM TPYJOEMKOCTH, Kak
BPEMEHH, 3aTPAYEHHOTO HA EIUHUILY IPOAYKLINH;

— II0 YPOBHIO IPOU3BOJUTENBHOCTH TPY/1a HA AYLy HACEJICHU B ICHbIrax;

— II0 TEMIIaM POCTa IIPOU3BOAUTEIILHOCTH TPYAA B IPOLEHTAX;

— 10 BBIYCKY NMPOAYKIIMHU Ha OJHOTO paboyero.

IIpy 3TOM 1IPOM3BOIACTBO, BBIXOJA MPOAYKLHMHM ONPEACIACTCA KakK B
HaTypaJbHOM BBIPAKEHNUH, TAK U B CTOUMOCTHOM, B €€ ICHE)KHOM OIIEHKE, a 3aTPAThI
pabouero BpeMeHu OepyTcs B 4acax U APYTHX €AUHULAX U3MEPEHUS BPEMEHU (IHU
HEJIeNU, MECALIbI, TOJIbI).

I[Io cyrn, WuOCONOrMYECKYI0 HANPABICHHOCTh TOJYYWIM  TEOPHIO
IIPOU3BOAMUTENIBHOCTH. [IepBOHAaYaNbHO TEOPUN IPOU3BOIUTEIBHOCTH BBICTYIIAIH B
Busie Teopun Qakropos npousBoactBa (K.b. Ceit, ®@. bactua u ap.), coriacHo
KOTOPOH KaKIblii ()aKTOp MPOMU3BOACTBA (TPyHd, KamUTall, 3€MJI1) Y4acTBYET B
CO3/IaHUU CTOMMOCTU OOLIECTBEHHOT'O MPOAYKTa C COOTBETCTBYIOUIMM JI0OXOJIOM B
dbopme 3apaboTHOM MmaTel, NpuObUIM U peHThl. B koHue XIX B. AMepukaHckum
skoHomuctom JIx. b. Krnapkom Obuia paspabotaHa Teopusi TpeAesbHON
IPOU3BOAUTENBHOCTH, KOTOpas MOJ TMpEeAETbHBIM HPOAYKTOM IMOHUMAaa SIKOOBI
«ECTECTBEHHBI», «CIPABENINBBIIN» YPOBEHb JOXO0/AA, BBIJIAYMBAEMOT0 KAXKIOMY
u3 (pakTOpoOB MPOU3BOCTBA.

OCHOBHOWM MOpPOK TEOPUM NPOU3BOJUTEIIBHOCTH — B OTPULAHUU
AKCIUTYaTaTOPCKOM TPUPOJIbI KaUTAIU3Ma, TpyJa HaeMHOW paboued Cuibl Kak
€IUHCTBEHHOTO HMCTOYHUKA CTOMMOCTH, B IIOJMEHE KJIACCOBBIX OTHOIICHUM

Oyp>Kya3HoOro oo1iecTBa 00e3JIMYEHHBIMU OTHOIIEHUSIMU (DaKTOPOB POU3BOJICTBA.
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Bpemena wMeHsIOTCS, TO3TOMY TO, 4YTO CYUTAJIOCh IIOPOKOM, TEMeph
NPU3HAECTCA HWMMAHEHTHBIM MPU3HAKOM HKOHOMHUYECKOH CIpaBEeIJIMBOCTH B
KOHKYPEHTHOM KamuTaJIUCTUYECKOW SKOHOMHKE. Pabouuii momydaer 1g0Xo[,
KOTOpbI paBEeH €ro mpelenbHOMY BKIaay B 10Xoh (upmbel. PabGouemy
BBITVIAYMBACTCSI TO, YE€r0 OH CTOUT, M D3TO OTBEYACT TEOPUHM NPEACIbHOMN
IPOU3BOAUTENILHOCTH, KOTOpas OOOCHOBBIBAET YECTHOE U  CIPABEIJIMBOE
pacrmpezesieHde J0X0/la MEXAY BIAJeNblieM HMYIIECTBEHHBIX PECYpPCOB, T.€.
COOCTBEHHHMKOM HMYIIECTBA U COOCTBEHHUKOM paboueit cuibl, T.e. pabounm. [lo
cyty, kak yrBepxkaaer C.C. Hocosa, pabounit — 310 ToT ke «Pobun3zoH Kpy3o Ha
HEOOUTAaEMOM OCTPOBE: TO KOJMYECTBO PbIOBI, KOTOPOE OH MOXKET IMOMaTh 3a yac,
U eCTh €ro peaibHas 3apaboTHas MmiaTa». [15] OmHako IUTHPyEMBIH aBTOP
BBIHYX/ICHa IPU3HATh, YTO (PAKTUUYECKUI MPOLECC 3aKIIOUEHUS KOJIIEKTUBHBIX
JIOTOBOPOB O 3apa0OTHOH TuIaTe MpeacTaBisieT 00prOy B pacnpeleIeHUH J10X0/1a,
r7e pabouas Cuiia ¥ JJOJIsl 10X0/a OT MPeIeTbHON MPOU3BOAUTEIHLHOCTH OTXOAT Ha
3aJJHUH IIJIaH: CTaBKU 3apa0OTHOM IJIAThI U LIEHBI Ha IPYTHE PECYPCHI HE OTPaXKaroT
BKJIaJia (JaKTOPOB MPOU3BO/ICTBA B BHITYCK BCEHl MPOIYKIIUH.

Cucrema OLEHKM NPOU3ZBOJUTENILHOCTH TpyAa SABISETCA OJHUM U3
BOXHEHIINX OSJEMEHTOB TPEANPUATHSA, TaK KakKk HWMEHHO TMPEMHUPOBAHUE
o0OecrieynBaeT  CTUMyJIUpoBaHUE  3PQPEKTHBHOrO  Tpyla  COTPYIHHUKOB.
D¢ PeKTUBHOCTh CUCTEMBI OLEHKHU MPOU3BOAUTEIBLHOCTU TpPYyAa COTPYJHUKOB B
OoJbIIel CTETIeH! 3aBUCUT OT OOBEKTUBHOCTH YCTAHOBJICHHBIX TOKAa3aTeNel M uX
PAaBUJIbHOCTH.

Cucrema OLEHKM TNPOU3BOAMTEIBLHOCTH Tpyla OpPUEHTHpOBaHa Ha
JOCTHKEHHE  MaKCHMalbHO  d()PQEeKTHUBHBIX  TOKa3aTened  AesTeNbHOCTU
COTPYJHUKOB ¥ COOTBETCTBEHHO MPEANPUATHUS B LIEJIOM.

D¢ dhexTuBHOCTL pabOThl 0aHKa BO MHOTOM ONPEACNSIETCS BHIOOPOM
CHUCTEMBI OLIEHKH TMPOU3BOJUTEILHOCTH Tpyda COTPYAHHKOB. [IpaBMIIBHOCTH
CUCTEMBI OLIEHKH MPOU3BOJUTEIBHOCTH TPYJla OKA3bIBAET 3HAYUTEIHLHOE BIIMSHUE
Ha MOKAa3aTe MPEeANPHUATH, YTO SBIISACTCS HEMAIOBAKHBIM B YCIOBUSIX KECTKOU

KOHKYPEHIIMM W HECTAOWIBHOW IKOHOMHYECKOW CHUTyallMl B CTpaHe, TaK Kak
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UMEHHO TO, KaKMM 00pa3oM MPOCTPOCHA CUCTEMa OIICHKH MPOM3BOAUTEIHLHOCTH
TpyAaa OyneT OKa3bIBaTh BJIMSIHHSI HAa KauyeCTBO IMPEIOCTABISIEMBIX OaHKOBCKHIA
YCIIYT.

Omaum w3 Haumbosnee  A(OQPEKTUBHBIX  CIOCOOOB  TOBBIIICHUS
MIPOU3BOJAUTEIILHOCTH TPYy/a SIBISETCS MPEMUPOBAHHME IO pe3yibTaTam padOTHI.
[Ipemust — neHex’HOE MM MaTEpHUaIbHOE MOOIIPEHHUE 3a JOCTUKEHHE, 3aCIIyTH B
KaKoW-1100 001acT! TPYJAOBOU JEATEIBHOCTH. B IEpBOOCHOBE — BO3HATPAXKICHHE
3a 0COOBIN pe3yNbTaT TPy/aa, HOCAIIMH HeTpUBHAIBHBIN xapaktep [11]. IIpemus
SIBIISIETCSl HaOOJIee M3MEHYMBOM YaCThIO 3apabOTHOM IIAThI, KOTOPAsk 3aBHCHUT OT
pe3ynabTaTOB pabOThl CaMOro COTPYIHUKA. Pasmep W MOPSIOK BHIILIATHI MPEMHH
yCTaHaBIMBaeTCsa pabotomareneM. [lo TEpHOIWYHOCTH BBITUIATH  BBIACIISIOT
roJIOBbIE, KBAPTAIbHBIE, ©)KEMECSYHBIC U PA30BBIC MPEMUMU.

HNMeHHO TO, KakiuM 00pa30M ITOCTPOSHA CHCTEMa ITPEMUPOBAHHS BO MHOTOM
OTIpeIeIsIET MOTHUBAIMIO M CTUMYJI COTPYTHUKOB K BBITIOJTHEHUIO YCTAHOBICHHBIX
nokasareynied. MoTuBanus — TMpoIecC MOOYXIACHUS YeJIOBEKa MpPU TOMOIIU
BHYTPWJINYHOCTHBIX W BHEIMIHUX (PAKTOPOB K OMPEACICHHOW ACATEIBHOCTH,
HaNpaBJICHHOW Ha JOCTIKCHHE WHIMBHIYAIbHBIX M o0mmx 1emeid. [12]
CtumynupoBanne — (GopMHUpPOBaHUE YCIOBHH, MPaBUJI, KOTOPHIM TOMYHHEHHBIC
JOJDKHBI  CTPOTO  CIIEJOBaTh MW TMOJydaTh 3a 3TO Bo3HarpaxkacHue. [13]
CTuMyIUpOBaHHE MOXET OBITh MaTepHUaIbHBIM M HeMaTepuadbHbIM. K mepBoii
TpynIe MOXXHO OTHECTH JCHEKHOE, HapuMep, 3apaboTHas TuIaTa, ¥ HEeJCHEKHOE,
HarpuMep, TMyTeBKH, OecruiaTHoe JiedyeHue u T.0. K HemarepuaibHOMY
CTUMYJIMPOBAHUIO OTHOCUTBLCS TIOBBIIICHHE KBaJM(PHUKAIIUH, KOMAaHIWPOBKH,
oTryisbl ¥ T.7. OcHOBHBIC ()OPMBI CTUMYITHPOBAHUS PAOOTHUKOB MPECTABICHBI HA

pucyHke 1.
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MarepuajibHbIe OOLIPEHUSA

* 3apaboTHas miara, IPeMHH, JOMOIHUTEIbHAS 3apaboTHAs
1ara, Haji0aBKH, JOTJIAThI, CKUJIKH 3a YCIyTH, IPEe0CTaBlIeHNE
JIOTIOTHUTEIBHBIX TIPAB, JIbTOTHI U T. II.

MarepuajibHOEe HAKA3aHHE

* CHIDKCHHEM, JIMIIEHUEM MTPEMUH, MOHIKEHHEM pa3Mepa 3apab0THOMN TIIaThI,
mrpagamy, YaCTUYHBIM, ITOJIHBIM WJIN TOBBIIIEHHBIM pa3MepOM BO3MELICHUS
yiep6a, HAHECEHHOTO MPEANPUATHIO, U T. 1.

* BBIpaKEHMsI 0JIarOJapHOCTHU, HarpaXKICHHsI 3HAKAMU OTJIMYHS, BBIABHKCHHS Ha
HOBBIE, ITPECTUKHBIE TOJDKHOCTH Ha padoTe, B TOM YKCiIe B HEPOPMAIbHBIX
rpymmnax BHE paboThl (KpYKKax, TBOPYECKHX, OOIECTBEHHBIX 00bEAMHEHUSX),
IIPEJOCTABIECHUE JIOTIOJIHUTENbHBIX IPaB (CBOOOIHBINA PeXUM padoThI),
IIPUBJICYCHHE K YIPABICHUIO IPEANPUATHEM U T. II.

MopaJjibHOe HAKa3aHUe

* 3a YIyIIEHUs W HEAOCTaTKU B padOTe MyTeM BHIHECEHHS 3aMeUaHusl, BRITOBOPA,
JIUIICHUS JbTOT U IPEUMYILECTB, CHATHE C MPECTHKHBIX JOKHOCTEH,
JUIIEHNE TIOYETHBIX 3BaHUM U KpaiHss Mepa — YBOJIbHEHHUE C paOOTHI.

Pucynox 1 — OcHOBHBIE (DOPMBI CTUMYITHPOBAHUS Tpy1a paOOTHHKOB [16]

AKTYyalbHOCTh CHCTEMbI OLEHKHM NPOU3BOAMTEIBLHOCTH Tpyla U €€
pa3paboTKu 00YyCIIOBICHA HE TOJIBKO 3HAYUTEIILHBIM MOBBITIICHUEM 3(PPEKTUBHOCTH
UCTIONB30BaHUsl TpyJa COTPYAHHKOB, HO U B COXpaHEHUH NPO(HECCHOHATHHBIX
KaJapoB ¢ omnbiToM. Kak mpasuio, cneurduka npeanpusTUid pa3audaercs, U He
BCEr/a JOCTaTOYHO MPUHATH Ha paboTy COTPYAHHKA C OIMBITOM B aHAJOTHYHOM
JOJDKHOCTH HAa JPYroM HOpeanpustud. s TOJBKO 4YTO MPUHATOrO Ha paboTy
TpeOyeTcs Bpems Ui ero 00y4eHHus, 3a4acTyro 3a CUET CAaMOI0 MPEAIpUITHS, YTO
HECeT 3a CO0OW JOMOJHUTENbHBIE 3aTpaThl MPEANPHUATHS, a TaKkKe BpeMs Ha
NOJIFOTOBKY COTpPYJIHHUKA. B CBSA3M C 3THUM BO3HHMKAE€T HEOOXOAUMOCTH Takke B
3 pekTUBHON CcUCTEME OIICHKH MPOU3BOJUTEIBHOCTH Tpyla TaKUM o00pa3zoM,
YTOOBl OBLT CTUMYJ B MOJYYEHHUU HE TOJBKO B BBIMIOJHEHUH YCTAHOBJIEHHBIX
NoKa3aTessiX Ha MpearnpHusITHH, HO W ObUIM MOTHBALMsS U HHTepec K pabote. B

ciyyae, ecid He OyJeT MOTHBAllMM W WHTEpeca K paboTe y COTPYJHHMKOB Ha
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NPEANPUATANA MOKET 00Pa30BaATHCS TEKYUYECTh KaJIPOB, YTO OKAKET OTPUIIATEIIbHOE
BJIMSIHUE Ha PE3yNbTaThl paboThl npeanpusaTus. B mpoiecce paboThl COTPYAHUKOB
OaHka 3aTparuBaroT (PAKTOPHI, HEMOCPEACTBEHHO BIUSIONMINEC HAa MOTHBAIHIO.

Jlanubie GakTopbl Mpe/ICTaBIICHbI HA PUCYHKE 2.

PeryJIsIpHBIM KOHTPOJIb TEKYILETO YPOBHS 3HAHUN COTPYIHUKOB

v

» HCPpAaBHOMCpHAsI 3arpy’KCHHOCTDb B TCUCHHMC JTH:

BBICOKAs CTCIICHb OTBCTCTBCHHOCTU 3a IMMPOBCACHHLIC OIICPALIUN
H IIPUHATBIC PCUHICHUA

| UIMTCJIbHAA pa60Ta Ha KOMIIBIOTCPE 1 MOHOTOHHOCTD

paboTa B pexUMe CBEpXYpPOUYHOTO BpEMEHU

CDaKTopr, BJIIMAOIIMEC HA MOTHUBAIINIO

CcTporasa peFHaMeHTaHI/Iﬁ BCCX TPYHOBLIX ITPOLIECCOB

\ 4

Pucynok 2 — ®@akTopsl, BIUsIONMe Ha MOTHBanuio [14, c. 544]

Takum 00pa3zom, TpeOyeTcs pa3paboTKa MOTHBALMU C Y4ETOM OCOOEHHOCTH
O0aHKOBCKOW paOoThl. Hambosnee CylecTBEeHHYIO CTENEHb BIUSHUSA Ha TPYAOBYIO
MOTHBALIMIO OKa3blBaeT oIulata Tpyda. Ha cerogHs cyuiecTByeT pasiMdHOe
MHOKECTBO THIIOB cXeM oruiaTel Tpyda. OCHOBHBIE BUABI TPEICTaBICHBI Ha

pucynke 3. [4, c. 547]
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( ) OCYHICCTBJICHI/IG JCHCKHBIX BBITLJIAT 34
BBITIOJTHCHHE PAOOTHHKOM (I10Ipa3/ieICHHEM
WM OAaHKOM B IICJIOM) ONPECICHHBIX 3aa4
\ J Oanka

IIpemus

[TonydyeHnue npoLeHTa OT CyMMBI CIEIIOK
Komuccuonnbie (OTHOCHTCS TIPEXk/IE BCETO K KPEAUTHBIM
MEHeHKepaM)

Bunrsl cxem
omIaThl Tpyaa p

CrenuanbHbIe HHIUBHIYIbHBIC
Boznarpaxnenus BO3HArpaXkJICHUs B KAY€CTBE MIPU3HAHUS
LIEHHOCTU TOTO WJIK MHOTO COTPY/IHUKA.

7

[Tporpammbr JlaHHBIE TPOTPAMMBI TIPEIIONIATAIOT
pasneseHus HOJIyYeHHE COTPYAHUKOM OIPEIEIEHHOTO
npuobUTH IPOIEHTa MPUOBUIN KOMITAHUT

Pucynox 3 — Bugsl cxem orutater Tpyaa [14, c. 544]

Cucrema OLIEHKH TTPOU3BOJAUTEILHOCTH TpyAa JOJKHA OBITH pa3paboTaHa
TakuM 00pa3oM, YTOOBI MHTEPECHl U MEeM O0aHKa COBIAJAIN C UHTEpECaMU CaMUX
COTPYIHHUKOB.

[IpaBunpbHO MOCTPOCHHAS cCHCTEMa OLEHKH 3(PGEeKTUBHOCTH PaOOTHI
COTPYIHHUKOB SIBJISIETCS OMPEIACIAIONIAM, a 3a4acTyl0 M peraronmM (HakTopoM
YCHENIHOW JAesTeNbHOCTH OaHka. COTpPYIHUKH JAUCTAHIIMOHHBIX CEPBUCOB
MIOCTOSTHHO B3aUMOJICUCTBYIOT ¢ KJIMEHTaMH, GOopMHUpPYs MpecTwk OaHka. O4YeHb
4acToO MpU Havalie COTPYIHUYECTBA C OAHKOM MEepBOHAYAIBHO KyAa oOparaeTcs
KJIMEHT B CJIy4ae BO3HUKHOBEHHMSI BOTIPOCOB — KOHTAKTHBIN IEHTP OaHKa, U UCXOJs
13 KOHCYJIbTAIIUH CKJIAJBIBACTCS y KIIMEHTAa MHCHHE O OaHKe B IeJIoM. Takke, 3TO
MOTYT OBITh TMOTEHIUAIbHBIE KJIUEHTHI, KOTOPbIC TOJBKO IyMalOT O Hayalye
COTpYyJHHUYECTBA C OAHKOM M B JJAHHOM cllydae, 371eCb COTPpYAHUK OaHka OyaeT
OKa3bIBaTh CYIIECTBCHHOE BIIMSIHUE Ha pElICHUE IMOTEHIIMAIbHOTO KiIMeHTa. Ha
CKOJIbKO TPOGeCCHOHATBHO W KAa4eCTBEHHO ObLIa TpoBeAeHa padoTa caMUM
COTPYJHHKOM 3aBHCHT JlaJbHEHIIICE COTPYTHHUUECTBO. B CBSI3M ¢ 3TUM BO3HHMKACT
HeoOxomuMocTh B d(ddekTuBHO  pa3paboTaHHOW  CHUCTEME  OIICHKH

MMPOU3BOAUTCIBHOCTH TpYy/Jad, TaK YTOOBI OeJIn 1 MHTCPCChI OaHKa coBIIagain C
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UHTEpECaMu COTpyIHUKA. [[ns OaHKOBCKOW [eATENbHOCTH, a TeM OoJjee
KOHTAaKTHBIX LIEHTPaX €CTh CKJIOHHOCTb B TEKYUECTHU KaJpOB, KOTOpasi 00yCcIOBIIEHA
cneuudukoii padotel B O6anke. [lo 3TMM mpuyMHAM OYEHb Ba)XKHO pa3paboTaTh
CUCTEMY OILIaThl TPyAa TAKUM 00pa3oM, YTOOBI ObljIa MHTEPEC, U MOTUBALIUS OblIa
Ha JIOArOCpOYHOM mepcnektuBe. CucremMa oOIIaTel TpyJda SBISETCA HE
€IMHCTBEHHBIM (pakTOpoM 3PGPEKTUBHON U JOATOCPOUHON pabOThI COTPYTHUKOB,
HO OKa3bIBA€T CYIIECTBEHHOE BIMSHHUE.

[lenpto cucTEMBbI OIUIaThl TPyJa SIBISETCS OOECIEUEHHE MOCTOSIHHON U
OpsIMOM M 3aMHTEPECOBAHHOCTU Ka)KJOTO0 COTpPYJHUKAa OaHKa B JOCTHKEHUU
YCTaHOBJIEHHBIX PYKOBOJCTBOM PE3YJIbTaTOB TPYAOBOM JEATENbHOCTH. | TaBHON
3a/1ayell SBISAETCA, YTOOBI Yepe3 OIIIaTy TPYAad, TO €CTh YEPE3 3aMHTEPECOBAHHOCTh
Jr0AeH, BAUATH Ha 3PPEKTUBHYIO 1€ATEIbHOCTh OaHKa, BO3JCHCTBYS Ha IOBEIACHHE
COTPYIHHKA, Ha €r0 CTPEMJICHUE, PA3BUTHE U TOCTHXKEHHIO 3aJaHHBIX PE3YyJIbTaTOB.

MO>KHO BBIJICTUTH CTPYKTYPHYIO U IEPEMEHHYIO 9acTh 3apa0OTHOM TUIATHI.

Ha pucysnke 4 npeaocraBiieHa CTPYKTypa 3apaOOTHOM TUIaThI.

4 )
OTpaxaer oTpaboTaHHOE BpeMs U
ypOBEeHb KBaM(UKALINU paOOTHUKA,
Y OHA OJJUHAKOBA y COTPYIHUKOB
OJTHOTO YPOBHS, OTpabOTaBIINX
OZIMHAKOBOE KOJIMYECTBO paboyero
BpPEMEHU
\_ J
3apa0oTHas miara e N
OtpaxkaeT pe3ynbTar BbIIIOJIHEHUS
IIPOM3BOACTBEHHOIO 3a/1aHus (He
TOJIbKO B KOJIMUECTBEHHOM, HO U B

[Tepemennas KaueCTBEHHOM OTHOILEHHUH) U

[IO3TOMY OHA MOXET Pa3IMYHON Yy

pa3HbIX COTPYIHUKOB UJIU JIaXKE Y
OJIHOTO B pa3HbIE NIEPHO/IbI

IlocTosiHHAA

Pucynok 4 — CtpykTypa 3apabotHoi miathe [14, ¢. 547]
Boibop waumbonee 3¢GhEeKTUBHON CHCTEMBl OIUIATHI TPyAa SBISETCS
BaXKHEMIIeH 3amaueid nis Oanka. Ctpemsimuecs K 0oJiee OBICTPOMY Pa3BUTHIO

O0aHKM JOJKHBI Ha3HadaTh 00Jiee BBHICOKYIO (DUKCHPOBAHHYIO OIJIATy TpyJa IS
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npuBJedeHUs: 00Jiee OMNMBITHBIX COTPYAHUKOB. B MOMOSHEHHMH K (PUKCUPOBAHHOM
oIiaTe TpyJa MOTYT MOJydYaTh JOMOJHUTENIbHYIO (MIEPEMEHHYI0) OIUlaTy Tpy[a,
KOTOpas OyJeT 3aBUCETh OT PE3yJIbTAaTOB TPYAOBOU AEATEIBHOCTA COTPYAHUKA.

O} heKTUBHOCTh CUCTEMBI OLEHKH MPOU3BOJUTEILHOCTH TpyAa HOJDKHA
OBITh JOCTATOYHO MPOCTOM M MOHATHOM, YTOOBI COTPYAHUKH MOTJIH YBUIETH CBA3b
MEX/1y 3aTpadeHHBIMHU YCHIIUAMHU U 3apa00THOM 11aThl. B ee 0CHOBE TOKHBI OBITH
OTIpeJICIICHbl YETKUE OLICHKU KaXKI0TO BUA €SI TEIIbHOCTH.

[lepemenHas 4acTh OIUIaTHl TpyAa Kakuhe TpeOOBaHUS BBIMOIHAIOTCA
COTPYIHUKOM. B CBsSI3Mu ¢ ATUM BO3HUKAaEeT HEOOXOJIMMOCThH ClIeNIaTh AaHAJIU3
BBHITIOJIHAEMOU pPabOThl, KOHKPETU3UPOBAB TpeOOBaHUS K pPabOTHUKY, OTOMpas
HanOoJiee BaXKHbIE UX HUX, KOTOpbIE OYAYyT MCIOJb30BaThCs B KaueCTBE (PaKTOPOB
oueHku. [Ipu BeIOOpE aKkTOPOB CieayeT YIUThIBaTh [16]:

— JIErKOCTh HaOmoAeHus (HaKTOpa, TO €CTh HACKOJIBKO SICHO MPOSBIIAETCS
JJAHHOE Ka4eCTBO y pabOTHUKA, MOJIAETCS JIU OHO HAOIIOICHUIO;

— YHHBEpCAIbHOCTh, TO €CTh MPUCYLIE JIU TO WIK UHOE TPeOOBAHUE BCEM
paOOTHHUKAM /JIsl BBIMIOTHEHUS, 3aKPEIIEHHBIM 32 HUMH padoT;

— OTJIUYHUMOCTh, TO €CTh MUMEIOTCS JIM CYIIECTBEHHBIE OTIMYUS JAHHOTO
dakTopa OT APYTUX, HE MEPEKPHIBAIOTCS JI OHU IPYT APYTOM.

[lokazaTenu, KoTOpele OYyAYT XapakTepu30BaTh KayecTBO pPabOTHI
COTPYJHUKOB JUCTAHIIMOHHBIX CEPBUCOB, 3TO KOJIMYECTBO HETATUBHBIX OT3BIBOB U
NpeTeH3nii K paboTe COTPYAHUKOB AMCTAHIIMOHHBIX CEPBHUCOB, OTHECEHHBIX K
o0IIeMy KOJIMYECTBY, OOpaTUBIIUXCA KIMEHTOB 3a OTYETHBIM nepuoxa. Wmm, uro
HauOojiee YacTO pacHpOCTPaHEHO B KOHTAKTHBIX IIEHTpax OaHKOB — OLIEHKa
KayecTBa KOHCYJIBTALUUA COTPYIHUKOM, UYTO TaK)KE€ MOXKHO HCIIOIH30BATHCS MPHU
pacuere KauecTBa pabOThl COTPYIHUKA.

B 3akitoueHure nepBoro NyHKTa MOKHO C/IEJIATh CIIEAYIOLINE BHIBOBI:

—  TloHsTHE MOTHBAIUS U CTUMYJIMPOBAHHUE TECHO CBSI3HBI MEXKIY COOOM,
HO TIPY 3TOM HMEIOT CYIIECTBEHHbIE pa3nuyusi. CTUMYJIHPOBAHHUE MPEXKIE BCETO
ABJIIETCSI TOJBKO OJIHUM HU3 CPEACTB C IMOMOUIBIO KOTOPOTO OCYLIECTBISETCS

MOTHUBHUPOBAHHC.
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—  KiroueBol 3amaudeid CTHUMYJIOB SIBJISIETCSI BO3JIEWCTBUE PBIYArOB C
LEJbI0 JEHCTBUS ONPEIeIEHHBIX MOTUBOB

—  CymiecTByeT MHOXECTBO ()OpM U METOJIOB CTUMYJIMPOBAHUS, HO IJIs
JTOCTHKEeHUsT OoJiee 3(DPEKTUBHOrO pe3ysibTaTa OHU JIOJKHBI HCIONB30BaThCA B
COBOKYIHOCTHU. [IpumMepoM CTUMyIHpOBaHHS MOXET CIIY>KUTh Takas opma, Kak
IPOJBHKEHUE IO KAPbEPHOU JIECTHUIIE, YTO 00ECIIEYMBAET BBICOKYIO 3apab0OTHYIO
IIaTy ¥ UHTEPECHYIO padoTy.

—  @OopMbI CTUMYJIHMPOBAHHUA MOTYT OTBOAMTBHCS K MAaTE€pUAIBHOMY H
HEMaTepUaIbHOMY CTUMYJIHUPOBAHUIO

CymHOCTh CHCTEMBI CTUMYJHMPOBAaHHs 3aKIIOYaETCd B NPUMECHEHUH
CTUMYJIOB TO OTHOUIEHUIO K YEJIOBEKY, YTOOBI BO3JECHCTBOBAaTH Ha CTapaHus,
YCWIHSI, UENEYyCTPEMIEHHOCTh B PELICHUM 3a4ad, KOTOPBIE CTOAT NEpen
opraHuzanueid. BeiOop ogHOro M3 METOJOB CTUMYJIMPOBAaHUS HE OOeceunBacT
s dexkTUBHOE CTUMYJIMpOBaHUE TpyJa. MarepuaabHOoe U HEMaTepualibHOE
MOTHBUPOBAHUE MPEIOJIAracT KOMIUIEKC MEP, IPEIHAa3HAYECHHBIX JJIS [IOBBIICHUS
TPYJOBOIl aKTUBHOCTH JIFOJIEH U COOTBETCTBEHHO Ha MOBBIIEHUE 3(D(PEKTUBHOCTH
TPYJa ¥ €ro KauyecTBa.

Takum 00pazoM, CyUIHOCTb CHUCTEMbI CTUMYJIMPOBAHMS 3aKIHOYAETCS B
NPUMEHEHUU MO OTHOIICHHIO K YEJOBEKY CTHUMYJIOB JJIsi BO3JEWUCTBHS Ha €ro
YCWIHSI, CTapaHusl, UENeYyCTPEMIIEHHOCTD B JI€JI€ PEIICHUs 3a/1ad, CTOSIINX HepeN
opranuzanyei. 9 HEeKTUBHOE CTUMYJIMPOBAHUE TPY/Ia HEBO3MOKHO OCYIIECTBUT,
UCIOJIB3YS KaKoM - TMOO OAMH U3 METOJOB CTUMYJIMPOBaHUs. PDOPMbI MOPAJILHOTO
Y MaTEpUaJIbHOTO CTUMYJIMPOBAHMS MPEANIOIAracT KOMILIEKC MEP, HAIIPaBICHHBIX
Ha TIOBBIIICHWE TPYJIOBON AaKTUBHOCTU JIOAEH M Kak CIEJICTBUE IOBBIIICHUE

3¢ (HEKTUBHOCTH TpyJa U €T0 Ka4eCcTBa.
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1.2 CoBpeMeHHBbIe CHCTeMbl OLEHKH NPOM3BOAUTEHLHOCTH TPyda B

KOMMepUYeCKuX 0aHKax

C Touku 3peHus 3hGHEeKTUBHOCTH (DyHKIIMOHUPOBAHUS KOMMEPYECKOTO
O0aHKa KJIIOYEBBIM IMOKa3aTteneM sBisieTcss 3(P(EeKTUBHOCTh HUCIOJIB30BaH Us
TPYIOBBIX PECYpCOB, TO €CTh IPOU3BOAMUTEIBHOCTh TPYJA €ro COTPYJHHKOB.
CyuiecTBeHHOE 3HAYeHHE Ha MNPUOBUIL KOMMEpPYECKHX OaHKOB OKa3bIBaeT
BIMSIHUE YCTaHOBJIEHHBICE METOJbl CTUMYIUpOBaHUsA pPaOOTHHKOB OaHka. B
YCIIOBUSIX BO3pacTaroledl KOHKYpPEHIIMM Ha PbhIHKE OaHKOBCKUX YCIYT BaXKHO
Haubonee 3(p(HEeKTUBH O€ UCTIOIB30BaH M€ OLIEH KU TP OU3BOAUTEIBH OCTU TP Y.

Cpa3zy ke cieayer OTMETUTh, YTO KAayeCTBEHHBIX HCCIEAOBaH Uil
P OM3BOJUTENILH OCTU TP yAa 0aH KOBCKOIo nep coHana B Poccun oueH b maio. T1o
MOXXET OBITh OOBSICHEHO Kak pa3JuuyusMd B CTaTUCTUYECKOM Y4YeTe 10
O0aHKOBCKOMY cekTopy B Poccum u 3a pyOexoMmM, He pa3pabOTaHHOCTHIO
METOJOJIOTUYECKMX OCHOB aHaIW3a MpOU3BOAUTEIBHOCTH Tpyda IEpCOoHala
Kp €IMTHOU OpTaHU3aliy, TaK U 3aKP bITOCThIO OaHKOB, JOXOASIIEH B OTACIBH bIX
Clyyasx [0 mnapaHoWu. EJMHCTBEHHBIM TMOJHOUEHHBIM CpaBHUTEIbHBIM
MCCJIEIOBAH UEM TP OM3BOJUTENBHOCTH TpyJa OaHKOBCKOro nepcoHana B Poccun
obut0 uccnenoBanue, mnposeaeHHoe McKinseyGloballnstitute B 2009 r.,
pE3yNbTaThl KOTOPOrO0 OBUIM OMyOJMKOBAaHBI TOJa  3arojoBkoM «Poccwus:
P OM3BOJIUTENIBH OCTh KaK yHAaMeHT pocTan.[17]

[lo maHHBIM  DTOTO  WCCIENOBAaHUS y  POCCHUUCKHX  OaHKOB
P OM3BOJIUTEINIBH OCTh TPY/Ia B IATH Pa3 MEHbIIIE, YEM y aMEp UKaH CKUX, U B IECATh
pa3 MEHbIIE, YEM Y IIBEACKHUX.

[IpuyuH A1 3TOr0 MHOT0. DTO HEPa3BUTOCTh [ T-TEXH 0OJIOTHi1, MEH TAJIUTET
poccusiH, crnenupuyHOe periiaMeHTUpOBaHUE OaHKOBCKOW JEATEIbHOCTH B
Poccun co croponsl banka Poccuu, yBenuuuBaroiiee 3aTpaThl, HO B OOJbIIeH
creneHu — Huskas dddextuBHOCcTh Tpyna. CormacHo manabM McKinsey
Her(hdekTuBHAs opraHu3auus TpyAa OOBACHsSET 52 MNPOLEHTHBIX MyHKTa

pPacxoXAEHUS B NP OU3BOAMUTENBHOCTH Tpyaa oT ypoBHs CIIA. Bosbmas dacte
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0aHKOBCKHX MponeccoB B Poccuu Tpedyer Ha MopsSA0K OoJiblie 3aTpaT BpEeMEH U
Y yCUJINH, HallpUMEpP, Ha CHATHE HAJIUYHOCTH B OTJICJICHUSIX B CP €IHEM YXOIUT B
5 pa3 Oouiblie BpeMeH 1, Ha TIOTIOJIH €H Me BKJIaa B 2 pa3a 0oJibliie BpEeMEHHU, YeM B
CIIIA.

[IpyuyuHBI TaKUX PaACXOXKACHUN BO BpEMEHU KPOIOTCS KaKk B M30BITOUYH OM
peryJvpoBaHHM ONEp alluii B OTACICHUSIX (HanpuMep, 0aH KU JOJIKHBI B )KECTKHE
Cpoku mpeactabisaTh B bank Poccun 74 ¢opmel otuetos, B To BpeMs kak B CIIIA
B DenepanbHyl0 pE3EPBHYIO CHUCTEMY OaHK JOJKEH MPEACTaBIATh OJIUH
CTaHJApTHBIM OTueT pa3 B 15 nHei), Tak U B HedDPEKTUBHON OpTraHHU3alUU
paboTel B 0ankax. B 6obimH cTBE 0aH KOB P OLIECCHI CUITBH O JICTICH TP aJTM30BaH bl,
3HAQYUTENIbHAS WX YacTh BBINOJHSETCA B peruoHax. [[o MHEHUIO 3KCIepTOB,
LHEHTpaau3alusl IMO3BOJIUT YBEIWYUTHh NP OHU3BOJUTEIbHOCTh IMOYTH B 2 pasa.
BonbiinHCcTBO 0aHKOB OCTaHAaBIMBAeT TOT (PakT, 4YTO LIEHTpanu3anus Tpeoyer
3HAQYMUTENBHON peOpTaH M3allMy U Kp YIHBIX BIOKeHUM B passutue UT. Kpynnasie
OaHKHU BOCITP MH SUTH JIaH HbIe uccienoBanus McKinsey kak ykazaHue K JIeHCTBHIO,
OHH HavyaJM LIeH Tp ajau3anuo 03Koduca U aIMUH UCTP AaTUBHBIX (PYH KIUH.

To, 4ro HeHTpanu3auus MPUBOJUT K 3HAYUTEIBHBIM COKp allleHUsiM
NepCcoHaNa, HE SBISAETCS JOCTATOYHBIM TMPEMSITCTBUSAM JJIs1  KP €AUTHBIX
opra"uzamnui. [lapagokc 3akiato4aeTcss B TOM, YTO NP OLIECCHl ONTUMU3AIUNA UIYT
napajuielibHO, HE YYUTHIBAIOT B3aMMHO€ BIUSHHE IPYT HaA apyra. Ontumusanus
YUCJIEHHOCTU B CHJTy CBOE€M KOHOMHMYHOCTH M KPaTKOCP OYHOU 3PPEeKTUBHOCTU
OCYILECTBIISIETCA B NEPBYIO OYEpepb, OCTAJIbHBIE ONTUMHU3UPYEMBIE IIP OLIECCHI
3ama3/IbIBAIOT, UTO P UBOAUT K YBEJIMYEH U0 HArpy3KH Ha COTPY/IH UKOB, KOTOP bI€
NpOJOJDKAIOT padoTarh B KPEAUTHOM OpPTraHU3ALMM IOCJIE COKpAIlleH U
YUCJICHHOCTU. B HUTOre 3TO MPUBOAMUT K TOMY, YTO OOJIbIlIasg 4acTh IEpCOHala
BBIH Y KJE€HAa paborartb JOJIbIIIE 3aKOH OJJaTEJIbH O 3aKp EIJIEH H 01
P OJIOJIKUTEILHOCTH pabouero MHs, y paOOTHUKOB BO3HHUKAET HEO0OXOIUMOCTh
BBIXOJIUTh Ha paboTy B BBIXOAHBIE THU. VIMEHHO MOATOMY B KpEIUTHBIX

OpTaHM3alugaX 0YeH b YACTO UCIOJIb3YETCS METO/I Mp UeMa Ha paboTy COTp YAH MKOB
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Ha YCJOBUSIX HEHOPMHPOBAHHOIro palodero [HsA, Korjga nepepadoTka He
MPU3HAETCS CBEPXYPOUH O pabOTON 1 JOMOIH UTENBHO HE OIIAYMBACTCS.

Kax moka3sIBaroT mpOBOAMMBIC MCCICIOBAHUS COIMATIBHBIX IIPOIECCOB B
O0aHKax, MOJBEPKCHHBIX 3HAYUTEIbHBIM HWHHOBALMOHHBIM Ipe0o0pa30BaH UM,
WHTEH CU(UKAITUS TPY/Ia B COBPEMEH HBIX YCIOBHSIX TP OBOIIUPYET KP U3UC TP y/a.
OH BBIp@XkaeTCs B yTP aTe MOJOKUTEITHLH OTO BOCTIP USATHS TP YAOBOU JACSITEIIBH OCTH,
cMBICIIO00p a3yromel GyHKIMU TpyAa, COIPOBOXKIAETCS MACCOBBIM OIIYIICH UEM
HEOTIp €/IeJICH HOCTU W Op TaH M3aIMOH HO# TP €BOTH.

Bo MHOTOM MMEHHO 3(PPEeKTUBHOCTH PabOTHI COTPYIHUKOB OaHKa, KOTOPHIE
HaAIMpsIMyI0 B3aUMMOJICUCTBYIOT C KIHEHTaMH OaHKa OKa3bIBAET 3HAYUTEIHHOE
BJIUSIHUE Ha paboTy OaHka B 1esnoM. [lo 3TMM npuymHaM BO MHOTMX OaHKax Mpu
pa3paboTKe CHUCTEME OLEHKH MPOU3BOUTEIHLHOCTH TPY/Ja UCIOIB3YIOT HE TOJIBKO
KOJINYECTBEHHBIN MMOKA3aTeNb, HO U Ka4€CTBEHHBIN. [[pruMepoM KOJIMYECTBEHHOTO
MTOKAa3aTelIsI MOXKET CIY>KUTh KOJIMYECTBO MPOJIAHHBIX MPOAYKTOB U yCIIyT OaHKa, a
MPUMEPOM KAYECTBEHHOTO MOXET SIBIATHCS OIIEHKAa pabOThl COTpYyJIHUKA OaHKa
caMHUM KIHMEHTOM. JlaHHBIE TIOKa3aTeld MOTYT WCIOJb30BaThC B CHCTEME
MIPEMUPOBAHMSI, HAIPUMEDP, KaK JIOMOJIHUTEIbHAS OIjlaTa 3a KaXIbld MPOJaHHBINA
MPOAYKT WU yCIyry. Takke MoOKeT OBITh YCTaHOBJICH IUIaH, B Ppe3yJbTaTe
BBITIOJTHEHUSI KOTOPOTO COTPYIHUK MOYKET TOJYYUTh MMPEMUIO.

Haubonee pacnpoctpanHeHHO B paldOTe UCIOJb30BAHUE CHUCTEMBI
KITo4YeBbIX mokaszateneit dddextuBHoctn — KPI (Key Performance Indicators).
Hampumep, maHHBIM METOJ OLEHKH PabOThl CBOUX COTPYIHUKOB HCIOIB3YET
Co6epo6ank. Pabora no cucteme KPI crpowutcs cnenytonum o6pazom. Becem cBoum
CTP YKTYP HBIM TTOJP a3/IeJICH UM 1 TIep COHATy KOMITaH Misl CTABUT YETKHUE 3aa4H, a
TaK)K€ CPOKM HX BbIMOJHEHUs. [lo oxkoHYaHum pabOT OHA TOJCYUTHIBACT U
BeicTaBisieT KIID kak1oMy COTp yIHUKY | IOAp a3aereH uto. [18]

KitoueBbie mokazarenu A(QPEKTUBHOCTH W CHUCTEeMa MOTHBAIIMU
P UMEH SIFOTCSI I TOTO, YTOOBI U3MEP UTh P €3YIbTaThl U dPHEKTHUBH OCTH PaOOTHI

CTPYKTYPHBIX MOJIp a3/ICJICH Mii, MOTUBUP OBaTh UX Ha MOJy4eH He 00Jiee BHICOKUX

25



pesynbTaToB. Ha pucyHke 5 mpenctaBieHbl TpHU BHAA TMOKaszaTelield, KOTOpbIE

CJICAYCT pas3jinyaThb.

4 )

OOBeM mpoyKTOB
IMMOJIYYCHHBIX Ha BBIXOZC.
Hanpumep, KomriecBo

BbIIAHHBIX KPCIUTOB,
KOJIMYCCTBO OTKPBITBIX
pacueTHBIX CYETOB,

\_ M3TOTOBJICHHBIX KapT U T.J. )

Tlokazarenu
pEe3yABTaTUBHOCTH

-
Hackonbko mpogykr

COOTBETCTBYET

ITokazarenu MIPEABSIBISIEMBIM K HEMY
KauecTBa TpeOOBaHUSAM M HACKOIBKO

KJIUEHT yAOBJIETBOPEH
JTAHHBIM TIPOTYKTOM

IToka3arenu

\ J/

4 )

CoOTHOILIEHUEMEKTY
I[OCTI/IFHYTI)IMI/I pe?,y.]'II)TaTaMI/I nu
HNCITIOJIb30BAHHBIMHU pecypcaMI/I

ITokazarenu
3 deTUBHOCTH

\. J/

Pucynok 5 — INoka3zatenu a3 pexruBrOCTH [19]

Ha pucynke 6 nokazano coornomenue KPI, nenei, crparernu u noHUMaHUs
OousHec-porieccoB, Mecto mokaszareneit KPI B crpykrype Ou3Hec-mpoIeccoB ¢
MPUMEHEHUEM YMpPaBJICHUS IO IEsIM, TO €CTh C HCIOJIb30BaHUEM MPUHIIMIIOB
dbopMupoBaHUs, MTOCTAHOBKH, KOHTPOJISI M aHAJIM3a JOCTIKEeHU 1ieneit. U3 pucynka

BUJIHO, uTO 1Jis1 onpeaesneHus: KPI cHavaia HeoO0xoauMo onpeaeauTh 1eb.

Crparerus u nan
IOHUMaHUE [enb KPI aGoT
OH3HEC-TIPOIECCOB p

Pucynok 6 — Mecto cuctembl KPI B cTpykType 6usHec-mporeccon [19]

IIpu BHeapenun KPI HeoOxomumMo, 4yTOOBI OHa BOCIPHHHUMAJIACh HE
TOJIBKO, KaK CHCTEMa MOTHBAlUH, a KaK CUCTEMA YIPABJICHHS MO LEJISAM.

VYnpasnenue mno uensMm (Management by Objectives, MBO) mnpennonaraer
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aKTHBHOE BOBJICYEHHUE COTPYAHMKOB B IPOLECC JOCTUNKEHHUSA CTPATETHUYECKHUX
KOPIOPATUBHBIX LEJEeH, YTO SBISETCd OAHMM M3 OCHOBHBIX (DaKTOpOB,
rap aH THUp YIOIIUX YCIIEUIH b€ ME€p COEKTUBBI Pa3BUTHsI KoMMepueckoro 0anka. KPI
IpEJCTaBIsSIET COOON CUCTEMY, UCIIONB3YEMYIO JUIsl JOCTHXKEHHsI TJIaBHBIX LEnen
aroboro OW3Heca, TaKMX Kak MPUBJICYEHUE U COXpaHEHHUE KIUEHTOB, POCT
p oecCHOH aM3Ma COTp yIH MKOB, YBEJIMUEH UE JIOXOJI0B U CHMKEH M€ 3aTpar.
Haubonee pacrpoctpan€HHBIM U 3(Q()EKTUBHBIM SBIISECTCS 1P UMEHEHHE
cucrembl KPI npu oneHke npou3BOAUTENBHOCTH TPYJAa COTPYIHHMKOB, TaK KaK
IIO3BOJISIET pelaTh JOJTOCPOYHBIE M KPATKOCPOYHBIE LENM KOMMEPYECKOIO
O0anka. Cucrema ouneHku KPI crumynupyer K JOCTHKEHUIO HE TOJIBKO
VH IUBUAYAJIbH BIX ITOKA3aTEJIEN, HO U K YIIYYIIEH HI0 KOJUIEKTHBH bIX IIOKA3aTeIIEH,
YTO 3HAUUTENbHO YBEIMUYMBAET 3(PPEKTUBHOCTH AeiTenpbHOCTH OaHka. Takke
MOJIOKUTENbHBIM (pakTopoM cuctembl oueHku KPI sBasercs mnpocrora u
MOH ATHOCTH COTP YJIHUKaM, TaK KaK CYIIECTBEHHOE 3HA4YECHUE UMEET IIOH UMaH e
TOT0, 4TO HEOOXOAUMO cHenaTh AJi1 JOCTHKEHUs TOM wiu uHOW nenu. B
NP WIOKEH MU A Tp €CTaBIIEH bl Xap akTep UCTUKU 3 PexkTuBHbIX KPI.
Cy1iecTByeT MHOXECTBO BapHaHTOB pPa3pabOTKHM CHCTEM MOTHUBALUU
IIep COHAJIA, KOTOP b€ OTIIMYAIOTCS. YP OBHEM CJIOKHOCTH U METOJOM IIOCTP OCH U,
TO €CTh KOJMYECTBOM OXBaTbiBaeMbIX (pakTopoB. Ha pucyHke 7 mpencraBieH
Haubosee NPOCTOM M NPAKTHUUHBIM OpHUMEpP CUCTEMBbl OLEHKM MOTHUBALUU

COTpP yJIH MKa, KOTOP bIid YaCTO MPUMEH A€TC B 0aH KOBCKOH cdepe.
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DUKCUPOBAHHBIN

ba3oBrIi okI1aa

NS

1o 20% ot okiana

Jlomnara 3a paHr, rpei, cTaxx padoTbl

NS

1o 30% ot okaana

HpeMI/IaHBHaﬂ YaCTb: 3aBUCUT OT CPCAHCTO IMPOLUCHTA JOCTHIKCHHA BCCX
rokKazarejaei COTPYAHHUKOM

Pucynox 7 — [IpumMep cucTeMbl MOTHBAIIMHU ISt COTpYAHUKA [ 14]

B nanHoMm mnpumepe paccMoTpeHa (UHaAHCOBas CHUCTEMa MOTHUBALUU
COTp YAH KA, KOTOP asi COCTOUT U3 TP €X YACTEHU:

1. ba3oBbIii OKJIaJI, 3aKp CIJIEH HBIN B TP yI0BOM JIOTOBOP €.

2. Jlomnara 3a paHr, Tpeij, cTax paboTel. MOXKHO BBIJCIUTH HECKOJIBKO
yp OBH €M 1 KayKJOMY YP OBH 0 Oy/I€T COOTBETCTBOBATH KBAJIM(DHUKALIMS COTP yIH MKa,
OTIBIT, CTaX. [lOBBIIIATE CBOM YPOBEHb COTP yJIHUKH MOTYT KaK Ha J0Op OBOJIbH O¥
OCHOBE, 00y4asiCh HOBBIM 3HAHHSIM U YMEH USIMU, 1OCTUTAsi BBICOKUX P €3yJbTaTOB
B paloTe, Tak U Ha MP MH YAUTEJIbH Ol OCHOBE, IIP OXO/s €KETO/IH IO aTTECTAIHIO.

3. [IpemuansHas 4acTh, KOTOpass 3aBUCUT OT CpPEIHEro MpOIEeHTa
JOCTMKEH Ul BCEX MOKa3aTeer. PaccunThIBaeTCs U BBIIIJIAYMBAETCS €KEMECSIYH O.
Ecny coTpyaHHUK JOCTUT MM TP €BBICKII IIJIaH OBBIE 3HAYECH U BCEX NOKA3aTelel,
TO OH noJrydaeT 100% OoT MakCHMAaJIbH O 1P EMUH.

OCHOBHBIMM TTOKA3aTEISIMH, KOTOPBIE MOTYT MPUMEHSTCA B KpEIUTHOU
OpTaHHU3alUU I U3MEP EHUS YP OBH S ITP OU3BOUTENILH OCTH TP YA, SABIISIOTCSA:

1. KoMIiekCH bIH TTOKa3aTelb Mp OM3BOJIUTEIBH OCTH TP yAa, BBIP aXKaIOIINUN
OTHOILIEH K€ HOPMAaTUBH OM YHCIICHHOCTH K IITATHOW YMCIIEH HOCTH COTP Y IH UKOB.

JlaHHBII MOKa3aTeNIb MOXKET P UMEH SIThCS TS
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— Bcero OaHka B IIEJIOM;

— OTJEJBHOI0 PETHOH AJIbH OTO MOApP a3/IeleH U OaHKa;

— OTHAENIbHOro (PyHKIHOHAIBHOTO OJloka OaHKa, BKJIIOYAs COTPYIHHUKOB
p oGMITBHBIX MOAP a3/ICTICH U BCEX P eTMOH AJIbH BIX TOIp a37iesieH uii 0aHKa;

— OTHAEIBHOr0 (PyHKIIMOHAIBHOTO 0JIOKA TOTO WIJIM WHOTO P €THOH aJIbHOro
MoJIp a3/ieTICH usl OaHKa;

— OTHAETBHBIX (PYHKIIMOH AJIbHbIX KaTETOp Mid COTP y/TH UKOB Kak Mo OaHKY B
IIEJIOM, TaK ¥ B OTHOIICH MU OT/ICIBHOT'0 PETHOH aJIbH OTO MOAP a3/IeIeH Us OaHKa.

2. [lokazatennp Cost/Income, T.e. OTHOIIEHHE OMEPAIMOHHBIX PAacXOI0B
(Ha cojaep’kaHUe TMepcOHalla, aJAMUHUCTPATUBHO-XO3SUCTBEHHBIX PacXoJIoB,
amop TH3aIMH, HAJIOTOB, PACX0JIOB MO CTPaXOBaHHUIO BKJIAJ0B) K OIEp aIlliOH HOMY
JIOXOAY (YUCTHIN P OLIEH THBIN T0XO0 0€3 ydeTa pe3epBOB U PaCXOI0B IO LIECCUSIM,
HeIp OLICH THBIE JOXOIBI).

YopaBneHue MOpPOU3BOAMTEIBHOCTHIO Tpyda B  OaHKE  JIOJDKHO
OCYHIIECTBJISATBCA B COOTBETCTBUM  CO  CTaHJapTamMu  (HOpMaTHUBaMHU)
TP OM3BOAMTEINILH OCTH TP y/1a, HE0OXO0IUMBIMU JIJIS P €T3y 0aH KOBCKHUX YCIYT
BBICOKOT'O KayecTBa, B 00beMe, 3aBUCSIIEM OT KoJieOaH Usl CIIp oca.

HopmaTtuBsI 1p OM3BOIUTENBHOCTH TP Y/a MOTYT OBITh CIIEIYIONTUX THITOB:

1. HopmatuBHbI€ TP yA03aTp aThl Ha COBEpLIEH UE OJIH O
orep auuu/PyHKIuu (Tp yIIbl onep anuit/pyH KIui).

YcaoBHBIC TP UMEPBI JAHHOTO THITA HOP MAaTHBOB:

— «HOPMATUBHOE BpEMSI PACCMOTPEHHUSI OJHON KpEIUTHOM 3asBKH C 1
(bU3UIECKUM JTUIIOM = 44 4eJ1.-MUH . »;

— HOPMATHBHOE BpeMs NPOBEICHUS aHadn3a KPEAUTHOTO I0ChE MPH
0o0paboTke OJHOTrO MPOOJEMHOro KpeauTa (U3MYECKOTO JHUIla B paMKax
J0CYy1I€0H OTO B3BICKAH MIsl = 5 YeIl.-MHH.)».

2. HopMaTuBHOE KOJMYECTBO TIPOIYKTOB, SIBJISIOIIMXCS PE3yJIbTaTaMH
BBITIOJTH €H UsI OTIep aluid/pyH KITu# (T YIII orep aruid/pyH KIuit) 3a omp e/1eIeH H bIi

nepuon, nJIn O6’bCKTOB, B OTH OIIICH U1 KOTOP bIX BBITTOJIH AKOTCA
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oneparuu/PyHKuun (Tpynmel onepanuit/GpyHKiui), B pacuyere Ha OJHOI0
COTpP y/IH HIKa.

YcnoBHbIE TP UMEP I TAHHOTO TUIA HOP MAaTHBOB:

— «HOPMATHUBHOE KOJMYECTBO YCJIOBHBIX KPEIUTHBIX MPOIYKTOB IS
bu3nYECKUX JINII, TP OJaBaEMbIX B TEUEHHUE OJIHOTO padoyero MHs, = 3 YCIOBHbIX
KP €IUTHBIX TIP OJTyKTa;

— «HOpMATHUBHOE  OJIHOMOMEHTHOE  KOJMYECTBO  CTpPAaTETUYECKUX
TP OCKTOB, P OBOANMBIX B OaHKe, Ha | COTpyIHUKA yIp aBICHUs pa3BUTHUS OaHKa
(B ponu «Y94acCTHUK P OCKTHOM KOMAaH Ib») = 7 CTp aTerUuYeCKUX P OEKTOBY;

— «HOpPMATHBHO€ KOJMYECTBO COTPYAHHUKOB amnmapara ©OaHkKa, B
OTHOIIECHUH KOTOPBIX BBIMOJHSIOTCS OPTaHHU3aI[MOHHO-KaapoBble (YHKIMH, Ha
OJIHOTO COTP Y/JIH MKa Op FaH M3alMOH H 0-KaJp OBOTO MOIp a3enen s anmnaparta Th =
150 mTaTHbIX €IUH UID.

3. HopmaTuBHOE KOJIMYECTBO COTPYAHHMKOB/TpyHO3aTpar B IEJIOM Ha
CoBepllieHHEe omepanuit/GyHkuuid (rpynn omnep auuit/pyHkiuit). J[aHHbIA TUI
HOpPMaTHBOB JIOMYyCKAaeTCs B BUEC HCKIIOYEHHUS B CIIydae HEBO3MOXXHOCTH WU
HeIEJIeCO00pa3HOCTH OMpeeICHUsT HOPMATUBOB BBIIIEYKa3aHHBIX THUIIOB B
OTHOUIEH MY TOW WJIM UHOW onep auuu/(yHKUKU (Tp bl onep atuil/GyH Kiuid).

OCHOBHBIM CITOCOOOM TP OBEJICH Ms1 3aMeP OB yp OBH 51 ITP OM3BOJUTEIHH OCTH
Tpyna sBiIgeTcs XpoHoMmeTrpax (¢ororpadus pabodero AHs), T.e. U3MEpECHHUE
TP OTOJKUTEIBH OCTH COBEp LIEH U ornep auuid/QyHKuui (rpymnn
omnep anmid/pyn kiuit). [Ipu nmpoBenenun xponomerpaxa (pororpaduu padoyero
nHS1) (QUKCUpyeTcs Bce pabouee BpeMsi COTPYIHUKOB, BKJIOYAs TP OCTOM,
HENpON3BOACTBEHHBIE TIOTEPH paboyero BPEMEHH, MEpPEPhIBBI M 3aTpaThl Ha
BBITIOJIH €H € HeMp OPMIbHBIX (YHKIIUH.

B ciyyae H €BO3MOYH OCTH/H €11eJIECO00P a3H OCTH P OBEJICH Usl
xpoHoMmeTpaxka (Pororpadum pabodero JHs), OIEHKA TEKYIIEr0 YpOBHS
MPOU3ZBOJAUTEIILHOCTH TpyJa MOXET OBbITh TpoOu3BEAeHA Ha OCHOBaHUU
P ETP OCTIEKTHBH bIX JaH HBIX, T.C. JaHHBIX 0 KOJIMYECTBE

00pabOTaHHBIX/MPOU3BEICHHBIX  MPOJIYKTOB,  SBISAIONIMXCA P e3yJabTaTaMu
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BBITIOJTH €H Ul HOPMUP YEMBIX orep aiuil/pyH K1y (Tp ymim onep anuii/dyH Kiui) 3a
OTIp €JICJICH H bIY TIEP HO/I.

Ha ocHOBaHMM paccyuTaH HbIX HOPMATUBOB MOT'YT OBITh YTBEP KJI€H bl TAK
Ha3blBa€Mble «JpaiiBepa» YHUCIEHHOCTH, T.€. HAUMEHOBaHUN OOBEKTOB, B
OTHOIIEHUU  KOTOPBIX  BBINOJHSIOTCA  omnepauuu/GyHKIuu (TP ymImbl
orep anuii/pyH K ) ¢ 3auKCHp OBaH HBIMHU HOP MATUBAMHU TP OM3BOAUTEIIbH OCTH,
KOJIMYECTBEHHbIE 3HAYEHUSI KOTOPBIX HEOOXOAMMBI ISl MPOBEACHUS PacyeToB
TpyJ03aTpaT Mo JaHHbIM HOPMaTHUBaM.

[lepedeHb «apailBEpOB)» COCTABISIETCS UCXOS U3 CIEAYIOIErO:

— 3HAYECHMUS «IpaiBepOB» AOJKHBI IIPSAMO P ONOPHIUOHAIBHO OTPa)KaTh
00BEMBI COBEp LLIEH Usl ONep aluil/pyH Kuuid (Tp ynn onep auuid/pyH Kiuii);

— JIOJDKHA CYIIECTBOBATh BO3MOXKH OCTh U3MEP EHUsI U cOOpa P OrH O3H bIX
1 (PaKTHYECKUX 3HAYEH Uil «JIp aliBEP OBY;

— CTENEHb JeTalu3alud <«IpaiBepoOB» HE [OJDKHA MPHUBOJUTH K
M30BITOUYH BIM TP yJ103aTpaTaM Ha UX U3MEpEHHE U cOop;

VY coBHBIMH IIp UMEP aMHU «ZIp alBEP OB» (COOTBETCTBYIOLINE
BBIILICTIP UBE/ICH HBIM TP UMEP aM) MOTYT OBbITh:

— «KonnuecTBO Kp €IMTH bIX 3asBOK (PU3NUYECKUX JIULY;

— «KonuyectBO mpoOONEMHBIX KpEIWTOB, B OTHOLIEHUU KOTOPBIX
P OBOJAUTCSA JOCY1€0H O€ B3bICKAH HE»;

— «KonuyecTBO  yCIOBHBIX  KPEAUTHBIX MPOAYKTOB, MPOAAHHBIX
(U3UICCKUM JTHIIAM»;

— «ITaTHast YUCIEHHOCTH amnmnapara OaHKa» U T.I.

«/paiiBepa» AOMKHBI UCIIOJIL30BATHCS MPU YCTaH OBJIEH UM HOPMaTUBH O
YUCIEHHOCTU COTPYAHUKOB OaHka. POpMysbl, MO KOTOPBIM PacCUUTHIBAETCA
HOpMAaTHBHAs YHWCIEHHOCTb COTPYIHUKOB, HEOOX0JMMash Ha BbINOJIHEHUE
yKa3aHHBIX onepauun/GyHkuud (rpynn — onep auuil/pyHKuui), HUCXOAs U3
HOPMATUBOB TP yJ03aTPaT U 3HAYCHUU «Ap alBEP OB» JOJIKHbBI UMETH CIEAYIOLINN
BU/I:

HY= 1/ H,
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rae HY — HopMaTuBHAsI YMCIEHHOCTh COTPY/JHHUKOB MOJPa3/IeIeHUs 10
pabotre ¢ mepcoHa’doM OaHKa, BBIIOJHSIOUMX OpTaHMU3alMOH HO-KaJp OBbIE
byHKINH,

[ — mTaTHas YUCIACHHOCTD arnaparta OaHKa;

H — HopmaTuB mHOpOM3BOJWUTENBHOCTH Tpyda IO  BBIIOJHEHHIO
OpTaHHU3alMOH HO-Kaap OBbIX (YHKIIMI B OTHOIIEHUU COTPYAHUKOB ammapara
OaHka (HopMaTUBHAas Harpy3ka Ha 1 cOTpyIHHKa).

HY=(K*H)/®PB,

rae HY — HopmaTtuBHAas YMCIEHHOCTh COTPYAHHUKOB, 00pabaThIBAIOIIUX
Kp €JTUTH bI€ 3a51BKHU;

K — K0a14ecTBO Kp €IUTH BIX 3asIBOK 32 OTYETH bIM NIEP HO/;

H — HopmatuB mpoOu3BOAUTENIbHOCTH TpyJa MO 00pabOTKe KpEeaUTHBIX
3asBOK (TpyA03aTpaThl Ha 00paboTKy 1 3asIBKH B YCII.-MHH.);

®PB — ¢pon g pabodero BpeMeHH 3a P OMICIINH Tep uo (B MHH.).

Takum oOpa3oM, TNpUBEIEHHBIE METOJUYECKHE OCHOBBI OLIEHKHU
IPOU3BOAMUTEIIBHOCTH Tpylna paOOTHUKOB OaHKa, PacCUUTAHHBIE C YYETOM
Hay4H0-000CHOBaHHBIX HOPMATHUBOB IPOU3BOJUTEIHLHOCTU TPYJa, MO3BOJSIOT
pElINTh P 3a7a4.

Bo-nepBbIX, Npu NOMOUIM JAaHHBIX METOJNOB OyAeT pealn30BaH
MOCTOSIHHBI MOHUTOPHUHT TPYIOBOM Harpy3Kd NEpPCOHAa U aJeKBaTHOE €€
KOppEKTUP OBaHHE, OJarojiaps 4eMy TP yJA0BbIE CIOCOOHOCTU PaOOTHUKOB OyayT
UCIIOJIb30BAaThCS B TIOJIHOM OOBEME JUIsi BBIMOTHEHUS 3aJaHHBIX TP YIOBBIX
GbyHKIHi.

Bo-BTOpBIX, IpHUBEACHHBIC MOAXOABI MOTYT OBITh BCTPOCHBI B CHUCTEMY
CTUMYJUPOBaHUS Tpyda pPaObOTHUKOB, YTO TO3BOJIUT TIOBBIIIATH TP YIOBYIO
Harpy3Ky CBE€pX YCTaHOBJIEHHBIX HOpMatuBoB. Ilpu  3HaA4YUTENbHOM
1Iep €BBINOJIH €H UM HOPMATHUBOB TP OM3BOAUTENBH OCTH TP yJa p a0OTHUKAMHU Y HHX
MPOMOPIMOHATFHO JIOJDKEH YBEIMYUBATHCA pa3Mep MepeMEHHON YacTH OIIaThl

Tpyna. B utore nep conan Oy1eT MOTUBHP OBaH Ha MOBBIILIEH K€ P €3yJIbTaTOB CBOEH
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TP YJIOBOM AESATENBH OCTU K MAKCUMAJIBbH Y10 3((DeKTUBH OCTh TP YOBBIX TP OI[ECCOB,
BBITIOJIH AIEMBIX Ha KaXkJI0M paboyeM MecTe.

B-tperpux, Oyner co3gaH MeEXaHW3M ONpeEAeiIeHHUs HOpMaTHUBHON
YUCJIEHHOCTU TNepCcoHalia OaHKa, KOTOPbINA MO3BOJIUT ILJIAaHUPOBATh KOJIMYECTBO
nep coHasia B pasp e3e (pyH KIMOH aJIbH bIX Hallp aBJICH Ui, OTIep aTUBHO p €arup oBaTh
B YacTU ONTUMHU3AIMU YHUCICHHOCTH IEpCOHANa Ha BHEIPEHHE HOBBIX
TEXHOJIOTUI B 0aH KOBCKYIO JE€STEIbH OCTb.

B-uetBep ThIX, perynupoBanue (HOoHAa pacXxoJ0B Ha OIJIATy TPYJa MOXKET
TaK)Ke OCYIIECTBISIThCA B paMKax Mpolecca YIpaBieHUs P OU3BOJAUTENbH OCTHIO
Tpyna nepcoHana 6anka. C ydyeToM HHJIUKATHUBHBIX PacyeTOB HOPMATHUBHOU
YUCJIEHHOCTU MEpCOoHalla 0aHKa Ha CIEAYIOIIMA roJ MOTyT OBITh OMNp €JIEJIEH b
IJIAaHOBBIE PAacXojAbl Ha OIJIaTy Tpyda mo (UKCUpOBAaHHOW 4YacTu (OKIaabl) U

1ep eMEH HOM 4acTu (MECSYHble, KBap TaJbH bI€, FOJ10BAs 1P EMUN).

1.3 IIyru noBbllieHUs1 JI(PPEKTUBHOCTH CHUCTEMBbI  OIEHKHU

NMPOU3BOAUTC/IILHOCTHN TPpyaa

B coBpeMeHHBIX yCIOBUSIX KaX Il 0aH K 3aHTEP €COBAaH B TOM, YTOOBI BCE
€ro COTPYIHUKH HE TOJBKO paboTamu Kak MOXKHO OOJibllle, HO W TP MHOCUIU
MaKCUMAJTbH YIO TP UOBLITb.

B oTO#i cBsi3M BO3HUKAET HEOOXOAUMOCTH Pa3pabOTKH IMp WH IUITHAIIBH O
HOBOM CHCTEMBI MOTHBaIMK. MHOTHE KPYIHBIC OAaHKH CTpEMATCS K pa3paboTke
CBOEI cOOCTBEH HOM cucTeMbl MOTHUBaMU. OJTH aKO He Bce (PMH aH COBO-KP €/IUTH bl€
CTPYKTYpBl MOTYT ceOe 3To mo3BOJuTh. Benp mpodeccnonanpHas paspaboTka
TEOp €TUYECKH OOOCHOBAaHHBIX METOAMYECKUX PEKOMEHIAIMH K OpTaHHU3alud
CUCTEMBI OIUIATBl TPyAa JOCTaTOYHO jopora. Jpyrue OaHKM TNpHUHHUMAOT
BHYTPCHHHEC HOPMATHUBHBIC JTOKYMEHTBI, Kacaloluecs HW3MEHCHUS CHCTEMBI
OIIAThI TPy/1a CBOUX P a0OTHMKOB.

HecMoTpst Ha TO, 9TO BCe TO AenaeTcs JUisi JOCTUXKEH UsI CTP aTETUYECKUX

nesnel 6aHka, B OCHOBE pa3padaThIBAEMbIX CUCTEM MOTHUBAIIMH JICKUT CTP EMJICH e
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yIOBJIETBOPUTh OCHOBHBIE KM3HEHHBIE OTPpEOHOCTH cOoTpynHuka. A. 3yOKoBa,
A. CymkvHa BHYTpHOAHKOBCKYIO CHUCTEMY MOTHBOB M CTUMYJOB K TpYAY
OTIp €/IeJIAET KAK «IIEJIOCTH YO CUCTEMY BO3JICHCTBUS Ha MOBEJICH YeCKUE YCTaH OBKU
pabOTHUKOB B IEJISIX MAaKCUMaJIbHOTO MCIOJB30BAHUS MX YEJIOBEUECKOIrO
MOTCHIMAIA pajd JOCTYKEHUS Iielied W 3amad Oanka». MHBIMEH clioBamH,
OO0BEIMH A5 JTIO/ICH JJIs1 IOYUYEeH Ul YeTKO 0003H aueH HOro KOH €YHOT0 p e3yNbTara,
KOMMepYeckhue OaHKM 3aHHUMalOT ocoboe Mecto B (GOpMHUpOBAHUU
MOTHBAIMOHHBIX YCTaHOBOK. M KOHEYHO, OCHOBBIBASICh HA OOIIMUX TP MHIIMITAX
TEOpUl MOTHBALlUU TPYJa, MOTHUBAIMS OaHKOBCKOTO TEpCOHaja HMEET CBOU
OTJIMYUTENbHBIE YEePThl M OCOOCHHOCTU pPa3BUTHS. AHaIHW3 CYIIECTBYIOIIUX
CHUCTEM MOTHBALIUM TP yJa MEep COHaaa B KOMMEp YeCKMX OaHKax Moka3all, 4YTo 3TOT
dakt penko yuuthiBaeTcsi. OJHUM U3 OCHOBHBIX HEJOCTATKOB SIBJISETCS TO, UTO
CUCTEMbl MOTHBAllUM HE€ BCErJa MNPUBS3aHBI K pe3yibTaTaM JesATENbHOCTU
KOHKPETHOTO COTpyAHUKA. Bellb B OCHOBHOM 0OaHKOBCKHUM CIY>KAIllUM ILJIATAT
(buKCUpOBaHHYIO 3apa00THYIO IUIATY U HEPEAKO PaBHYIO MO O0BEMY MNP EMHIO
(TTOKBap TaJIbH Y10, TOMECSYH YI0).

Eciu peur umer 06 omiate Tpyna paOOTHUKOB (DUIMATIOB WM HHBIX
nojAp a3fejeHuil KOMMEPUYECKUX OaHKOB, TO OOBEM MpPEMHUU YacTO 3aBUCHUT OT
o0111ero p e3ysibTaTa AesITeIbH OCTH (Prihalia B 1IEJI0M.

dopmMupyeTcs eIuHbIH (HOH I B 3aBUCUMOCTH OT P €3yJIbTaTa, MOJy4YeH HOTro
dbunuanoM 3a ONpeeNeHHBIM TepuoJ BPEMEHHM U TOJOBHBIM O(HUCOM,
YTBEP KIAETCA MPOLUEHT K OKJIaAy, €UHbIN JIs1 BCEX.

BTOpbIM HEIOCTAaTKOM SIBISIETCS TO, YTO 3a4acTyK) CHUCTEMbl MOTHBALIUU
COBpPEMEHHBIX 0aHKOB HalpaBJICH bl TOJBKO Ha MaTep HAJIbHOE CTUMYJIUP OBAH HE.
Opnako omata Tpyna (MaTepualbHOE CTUMYJIMPOBAHHWE) HE  SIBISETCS
€IMHCTBEHHOM COCTaBJISIONIEH JIFOOOW CHUCTEMBI yIpaBieHUsS MepCOHaIoM. JTO
TOJIBKO OJTHA U3 €€ YacTel, XOTs U HEeMaJIOBaXKH asl.

C 1enpro peaibHOTO O €ACICH U YPOBH S IOTIOJIH UTEJIHH OM 3ap a0OTH O

JIaThl OJTHOTO pabOTHHUKA OaHKa HE00XO0UMO U3MEH UTh ICUCTBYIOIINUE TOIXObI
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K ONpEIeJIeHUI0 pPa3MEPOB JOXOJIOB COTPYAHHUKOB, HUCXOHS U3 PE3YJIbTaTOB
TEKyLIEH AESITENbHOCTH KaXKI0r0 U3 paboTaIOIUX, U MOP SIA0K UX BHITUIATHI.

OTO JOCTWXKMMO Oylarofapss BHECEHUI0 W3MEHEHUHM BO BHYTPEHHHE
MOJIOKEH Usl, p €TYJIMP YIOIIHE OIJIaTy Tpy/Ja B OaHKe.

Takue wm3MeHeHHs oOecrmedaT 3aBHCHMOCTH pa3Mepa OIulaThl Tpyaa
pabOTHUKOB OT KOJUYECTBA COBEPIICHHBIX KaXIABIM U3 HUX OIEp alliii, yIUThIBas
CJIOHOCTh M KQU€CTBO WX BBITMOJH €H Ul

[TockonpKy KaXAbli OTHAEN BBITIOTHSCT OMpPEASICHHBIC IOCTOSHHBIS
orepaluyy, TO BO3HUKAET MOTPEOHOCTh B paclpe/esieHUn TUIIOBBIX OIep alui,
BBITIOJIHAEMBIX OTJIEJIOM, Ha TPYMIbI, YYUTHIBASI CJIOXKHOCTh WX BBIMOJH €H U5l
Pacuer noxoga KOHKPETHOIO YYETHOHM CIy)Kallero OaHka OCYLIECTBISETCS IO
OnpefeIeHHOMY KO3(GGUIIMEHTY JOHKHOCTHOTO CTPYKTYpHU3alUuHi, KOTOP bIi
YTBEP JKIAFOTCS OJTHOBP EMEHHO C YTBEP KACHHMEM HOP M TIp OBEJICH U OTIep aIliii Ha
KaXJ10M padboueM mecte Oanka. [[j1s onpeneneH ust ko3 duireH ta JOJIKH OCTH OTO
CTPYKTypH3allud  HEO0OXOAMMO TMPUMEHATh HHTETPAIbHBIA  MOKa3aTelb
KOJIMYECTBA COBEPINCHHBIX YCIOBHBIX ONEpaIriii, KOTOpbI OyAeT yYHUTHIBATH
(bakTHUeCKOe KOJMYECTBO BBIMOJHEHHBIX Omnepanuii, Ko3QpQGUIUEHT CI0KHOCTH
oTIep aIrid, KOJI OTiep alfii 1 HOMep T'p YTkl KO3 (DHUITMEH Ta CII0KH OCTH OTIep allvH.

Pacuer konmdecTBa COBEPIICHHBIX YCIOBHBIX OIEparii HeEoO0X0IUMO
MPOBOJUTH 32 KaxJbld OTpabOTaHHBIN pabouuii aAeHb. s pacdera goxona
UCITOJIB3YETCSl CPEIHUN TOKa3aTelb COBEPIICHHBIX YCIOBHBIX OIEparnui 3a
OTYETH b MECS1I, Ha OCHOBAH MU P aCCYUTAH HBIX JIaH H bIX OIp €1CIIAETCS 3HaUeH ue
nokasarens Kod(p(GUIHMEHTa MODKHOCTHOTO CTPYKTypHU3allk, KOTopoe Oyner
WCIIOJIb30BAHO [IJISl pacyeTa J0X0Jla KOHKPETHOTO YYEeTHOro pabOTHHUKa OaHKa.
[21]

Takum 00pa3om, mojiydeHHOE 3HadeHue Kod(phuireHTa JOJKHOCTHOIO
CTP YKTYp M3alliH, OTIP €/IeJICH HO€ TI0 P €3yJIbTaTaM padOThI B IP €ABITYIIIEM MECSIIE,
WCITIOJIB3YETCsl ISl TAJIbH €UIIIEero pacuera J0XoAa CIyXallero 0aHka B TEKYIEeM
Mecsre W (PUKCHPYeTCsl B PAcHOpsDKEHUU 10 CTPYKTypHOH eauHune. Ecmm

cpenHuid  KOXQPUIIMEHT  ODKHOCTHOTO  CTPYKTypH3allid TP €BBIMIACT
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YTBEPIKJICHHBIN B OaHKe MpeAenbHble pa3Mepbl KOAhGUIIMEHTA JOJIKH OCTHOIO
CTP YKTYp M3aLlU1 110 COOTBETCTBYIOIIEH IOJKH OCTH, TO pa0OTH MK OaH Ka MoJy4aeT
Haa0aBKy B MecsIle, CIEAYIOIEM 3a OTYETHBIM, €ClIM HeT, TO Haa0aBKa B
CJIEAYIOIIEM MECSIIE HE BHIIIJIAYUBACTCS.

VYopasnsitomuid  yupexaeHueM OaHKa HMEET MPaBO JIOMOJHHUTEIbHO
yBEIMYMBATh WM  yMEHBINATh TpenelbHBbIE  pasMepbl KO3 UIIHCHTA
JIOJDKHOCTHOTO  CTPYKTypH3allid pa0OTHHUKOB C TMPUMEHEHUEM CIEIUaTIbHO
pa3pabOTaHHBIX KOPPEKTUPYIOMMUX KOADPUIMEHTOB B 3aBUCUMOCTH  OT
BBITIOJIHEHUS JIOMIOJIHUTENbHBIX (GYHKIWNA, JUYHOTO BKJIAJa B BBHINOJHEHHE
MOCTaBJICHHBIX TMepe] yupexjaeHueM OaHka 3aJaHUil Ha OCHOBaHUU
000CHOBAHHOIO Mp €ICTABJICH sl HaYaJIbH KA OT/ICJICH Usl.

Takum oOpa3om, ecnu JOMOMHUTENbHAs 3apaboTHas IiaTa COTpY/IHHUKa
OaHka OyJeT yCTaHaBJIMBAThCS HA OCHOBAHUU PAaCHpPEICIICHUS BBIMOJHECHH bIX
oreparuil Mo UX CJIOKHOCTU, TO U PYKOBOJCTBO OaHKa, U COTPYIHUKU CMOTYT
OLYTUTh CYIIECTBEHHBIE IPEUMYIIECTBA JAaHHON CHUCTEMBI OIIp €JECIECH Us
pa3MepoB JIOMOJHUTEILHON 3apa0oTHON 1iaThl. [ cOTpyaHUKOB OaHKa
MOSIBUTCA JOTOJIHUTENIbHAsi MOTUBALUS sl 00Jiee KaueCTBEHHOIO BBITIOJH €H U
CBOUX JIOJDKHOCTHBIX 00sI3aHHOCTEH, /Il 0aHKa B 1[EJIOM 3TO JaCT HOBBIA TOIYOK
JUJISL pa3BUTHS, YTO BBIP AKACTCS B YBEJIMYEH UM KanuTana OaHKa.

OpHuM U3 myTel Tp aH chop MaIuu CUCTEMBI CTUMYJIAP OBaH Usl paOOTH UKOB
C YU4E€TOM CTPYKTYpHOH pedopMbl MOXET CTaTh BBEJACHHUE CUCTEMbI OOHYCOB -
KOJUIEKTUBHBIX TIP €MHI 110 UTOTaM TpoJieTIaH HOU paboThl B 1esioM. Takoro pona
BBITUIATHI, TMOJYYUBIIHNE O0CO00€ pacnmpoCTpaHEHHUE B TMPAKTHUKE MHUPOBOTO
MEH €JI)KMEH Ta, TO3BOJISIIOT NP HOOIIUTH pa0OTHHUKA K LEJISIM Op T'aH U3aluH.

UtoOwl BEIOpaHHas cHCTeMa OIJIaThl yCHJIMBAJIa MOTHUBAIIUIO P a00OTHHUKOB
(GbUpMBI, CHEIUATUCTHI M0 KaJapOBOMY MEHEIKMEHTY IIpejJiaratoT Ip OBOJIUTH
P OEKTUP OBAaHUE€ B CIAEAYIOIIEH MMOCIEI0BATEIbH OCTH:

- ONpENEIuTh LEIW W NPUHLMIBI CUCTEMbI OIUIaThl (OpHUEHTAlUs Ha

HWHAWBUAYAJIbHBIC WJIN TP YIIIOBBIC PE3YJbTAaThbl, IIO3BOJIACT JIKM JaHHAaA CUCTCMaA
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HaWTU U yIepKaThb HYXKHBIX CHEHUATUCTOB, YMEH bIIIUTh TEKYYECTh TIEp COHAJa U
T.IL.);

- coOpath nH (popMaIuio 0 CUCTEMaX OIIaThl B 0aH Kax-KOHKyp €HTax;

- MPOAHAIM3UPOBATH YCIOBUS, B KOTOPBIX JACUCTBYET WHTEpECYIOmIas
CHCTEMa OTLIATHI;

- paccMOTpeTh BO3MOXKHOCTh OMpoOca MO MpeajaraéMblM W3MEHEHUSIM B
CUCTEME OILIATHI;

- TIp OaH AJIM3UP OBATh IP(HEKTUBH OCTh CUCTEMBI OILJIATHI 38 CYET CP aBH €H Us
JIOCTUTH YTBIX P €3YyJbTATOB C €€ IEeJISIMHU.

3a mocnenHue roasl B Poccuum HaKOIUIEH JOBOJBHO OOJBUIONW OIBIT
MaTep MajJbHOro CTUMYJIMP OBaH Misl M HEeMaTep MallbH OTO TIOOIIP €H Usl COTP YIH UKOB
(1H aH COBO-KP €IUTHBIX OpTaHU3aIUi.

Bce Oosbliee pacnpoCTpaHEHHE MOMy4aloT Takue MeTojabl, Kak «360
rpaaycoB» (cOop uHGpOpMaUu Ccpead COTPYAHHUKOB, KIMEHTOB M T. 1. O
MOBEJICH UM PaOOTHUKOB OpTaH U3aI[MH ), OCHOBAHHBIN Ha KIIFOYEBBIX MMOKA3ATEISIX
s dextuBHocTH (Key Performance Indicators, KPI), meTton kackamupoBaHus u
npuoputuzanuu KPI ot ctpareruu BepxHero yp 0BH 10 Ka)0T0 MOAP a3/1eJICH Us
u Kaxxaoro cotpyanuka (Balanced Scorecard). M3yunB ocoO€HHOCTH NP UMEH €H Usl
KPI B cucreme moTuBanuu 0aHKOBCKOTO TEpCOHANd, MOXHO BBIICIUTH TLIFOCHI
NPUMEHEHUSI JAHHOTO HWHCTPYMEHTA HJisi OHEHKH J(PGEKTUBHOCTH pPabOThI
COTp YJIH UKOB (Tabsuiia 2).

Tabnuna 2 — Ilnrocel 1 munycel ipumenenus KPI nns onenku sddextuBHoCcTH

paboThI COTP y/IHUKOB

ILinrocel

MuH ycsbl

Pazmep OoHyca cOTpyIHHKA HampsIMyro
3aBHCHUT OT BBIIOJIH €H Usl €r0 Tep COH allbH bIX

KPI

H3-3a ciukom 0oseinoro koimuectsa KPI B
o0meM OOH yce 701 KaXKI0TO U3 HUX Maja

3a KaXXIbIM COTp YIH MKOM 3aKp eTUieHa
OTBETCTBEH HOCTH 32 OIP €1EJICH H bl
Y49acTOK paboThI

Cnumkom  OonblIoi BeCc OAHOTO U3
MoKa3zaTeJie BeJeT K IMepekocaM B padore
(COTpyIHUK  HEAOCTAaTOYHO  BHHUMAaHMUs
yaenser ToMy (YHKIHMOHANy, y KOTOPOTO
HauMeH bl Bec B cucteme KPI)
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OkonyaHue Ta0JIUIbI 2

CoTpyAaHUK BUJIUT CBOM BKJIAJl B PeanpHO HengocTrxkumbie KPI
MOCTHIKEH MU OOIIEN 1€ KOMITaH U1 JIEMOTUBHUP YIOT COTP YIH UKOB

AHanu3upysi OCHOBHBIE IUTIOCBI U MHUHYCbl padotel B cucreme KPI,
oOpaTUM BHUMaHUE Ha CJIEIYIOLIUE aCIEeKThI.

['MaBHBIMH JTOCTOMHCTBOM BBIIIEYKa3aHHOTO HWHCTPYMEHTA SIBISETCS
NEPCOHANIbHAsA OTBETCTBEHHOCTh KaXKIOr0 COTPYIHHKA, MPUBSI3Ka pasmepa
JEHEeXKHOro OOHyca K JIMYHBIM mokazareisiM 3P¢dekTuBHOCTH. OJHAKO €CTh U
CiOpHble MOMEHTHL. K 4Hcily MHHYCOB MOXHO OTHECTH HEJIOCTHUKUMBIC
K03 PUIEH ThI, KOTOP bIE€ CIIOCOOH bI CEPBHE3H O IEMOTUBHUP OBATH COTP Y/IH UKOB.

[lenn MHOTMX CHCTEM MOTHBALUU COTIACYIOTCS ¢ mp uHuunamu SMART.
OHu pokHBl OBITH KOHKpeTHbIMH (Specific), m3mepumbiMu (Measurable),
noctwkuMbiMUA  (Achievable), 3naunmmbiMu (Relevant), orpaHuueHHBIMH BO
BpeMeHu (Time bound).

Bmecte ¢ TeM He moOTepsaM CBOEH aKTyaJlbHOCTH MNPHUMEHUTEIBbHO K
0aHKOBCKOMY TIE€pPCOHANy KJIAaCCHYECKHE TEOpHUHU: HepapXus MmorpedHocren A.
Macnoy, asyxdaktopuas monens @. I'epudepra, Teopust oxunanus B. Bpywma,
TEOPUU MOTHBALMU HCIIOJHHUTEIBCKON JEITEIBHOCTH «X», «Y» U «Z», Teopud
Anamca, TIpeICTaBICHHBIE C TO3UIMU YEJIOBEUECKUX pecypcoB. A. Macnoy
BBIJIEJISIET OTP €OH OCTH, KOTOP ble (hOP MUP YIOT CUCTEMY MOTHBAIIUU U 3aCTABJISIIOT
YeJI0BEKA COBEP IIATh MOCTYIKH ISl JOCTHKEH Usl 1enen [22]:

1. pusmonornueckue noTp €OHOCTH;

2. moTpeOHOCTh B 0€30MaCH OCTH;

3. couanbHbIe MOTP €OHOCTH;

4. noTpeOHOCTh B YBAXKEH MU U CAMOYTBEP XK /ICH UH;

5. MOTpeOHOCTh B CAMOBBIP aXKEH UH.

JByxdakropras teopust MmotuBauuu @. ['epudepra, Obia pazpadoraHa B

50 roapr XX Beka. OH MpUMEH W COLIMOJIOTUYECKUM OMP OC, T1I€, B CBOIO OUYEp €/ib,
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aHaIM3UpoOBal MOTpeOHOCTH mepcoHana opraHusauuu. CorlacHO JaHHOH
TEOp MU, NOTP EOHOCTh COTP YH MKA Ha ITp €IIIP USITUH H € 10 KOHIIa MOTUBUP YET €T0
Ha »2¢dexTuBHYI0 paboTy MO YAOBIETBOPEHHUIO CBOMX TOTPEOHOCTEH U
JOCTKEHMIO 1Lienell mpeanpustus. B teopunm Apnamca mnomuepKUBAeTCsi, 4YTO
000U COTPYIHUK, OCO3HAET OH 3TO HJIM HET, BCETAa OLEH UBAET COOTHOIICHHE
CBOMX JOXOJIOB U JOXOJbl Apyrux pabotHukoB. Hopmoil mpu sTtom Oyner,
SBIIATHCS IIP UMEP HOE P aBH OIIp aBUE.

bankoBckas cpefa siBisSeTcs KOHKYPEHTHOM, MO3TOMY OaHKU B paMKax
KJIACCUYECKUX MOJXO0A0B K IPOLECCY MOTHUBALIMU IIEP COHAJIa BBOJST, HaIlp UMeEp,
CHelMaJbHblE MPEMHHM 3a BEPHOCTh OpPTAaHU3ALMU JUIS [P EAO0TBpallleH sl
TEKY4YECTH KaJp OB.

Kpowme toro, MmoTuBaiusi 0aH KOBCKMX paOOTHUKOB HEpa3pbIBHO CBsI3aHa C
pa3BUTHEM  OJIArONPHITHOIO  COLMAJIBH O-TICUXOJOTMYECKOTO  Kiumara B
KoJulekTuBe. PaboTa B JpYyKHOM, CIUIOYEHHOM KOJUIEKTHBE IOJIOXKHUTEIBHO
OTpakaeTcsi Ha pe3ylbTaTax COBMECTHOM JeATenbHOCTH. biaronpusitHbId
COLIMAJIbH O-TICUXOJIOTUYECKUN KIIUMAT Xap aKTEP U3yETCsl T0BEP UEM, ONTHMHU3MOM,
B3aMMH O} MOJJIEP )KKOW ¥ BHUMaH UEM €O CTOp OH bl KoJuter. KosekTuBHast paborta
- 0JIHa U3 0COOEHHOCTEN 0aH KOBCKOM pa0OThl, MOATOMY YJIYYILEH U0 COIL[UAJIbH O-
MICUXOJIOTUYECKOT0 KIIMMATa HEO0X0UMO YAENIITh O0IbIIOE BHHUMAH HE.

Pe3epBbl ycuiaeHUs MOTUBALIMU TPYJa €CTh B O0JIACTU NP OJBUKEHUS 1O
ciyx0e u poTanuu KajapoB. [lepcnekTuBbl KapbEPHOrO pOCTa - OYEHb BaXKH bIN
(bakTop, KOTOP bIif O3BOJIIET COXP aH UTh COTP y/IH UKOB Ha MECTAX, U CTUMYJIUP yET
UX YyBepeHHO paborarh npaneiie. [loBellieHHe KBaIM(pUKAIMKA OaH KOBCKHX
paboTHUKOB 3(h(PEKTUBHO TOTAA, KOT/Ia HOCUT P EryJsip Hbli Xapakrep. Cunraercs,
YTO JUIs IOJA€P KaH Msl MOTHBALIMU IT€P COHaa Ha I0JKHOM YPOBHE U yCTp aH €H s
B 3TOM CBSI3U TOJBKO JUIIb (hakTOpa OAHOOOpas3usi OaHKOBCKUX OIEp alluid,
HEoOX0MMO MOABEpPTaTh pOTAMM OaHKOBCKHI NEpCcOHal KaXIble TpU roja.
Cucrema MOTHBAIMH TP yAa OaH KOBCKUX pa0OTHHUKOB JIOJKHA COUYETATh MHTEP €Chl
O0aHka B II€JIOM, OTAEJIbHBIX MOJpa3AeiIeHUl U KOHKPETHBIX COTPYIHUKOB U

CTUMYJIMP OBaTh JOCTUXKEH € BBICOKMX (DMHaHCOBBIX PE3yJbTaTOB pabOTHI OaHKa.
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[IpaBunbHOE COYEeTaH e MaTep MABbHBIX M HEMaTep HaJIbH bIX PBhIYaroB MOTHUBAIIUU
Oyzmer crocobcTBOBaTh Co3laH IO 3((EeKTUBHON CHCTEMbl MOTHBAIMU Tpyaa. B
OCHOBE OaHKOBCKOW palOOThl - HAalEJIEHHbIE Ha pAa3BUTHE U JIOCTUKEHHE
pe3ynabTata COTPYAHHMKH, W €CThb Ta JABIDKyIIas CHia, oOecledynBaomas

2 (HEKTUBHYIO NEATEIHHOCTh U yCIIEX OaHKa.
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2 Ananau3 3(p(PeKTMBHOCTH CHCTEMbl OIEHKH TNPOU3BOAUTEIHbHOCTH

Tpyaa Ha npeanpusaTuu Q00 «Xoym Kpeaur 3 @®unanc bank»
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3 Pa3zpaborka pexoMeHAaNUil MO YJaydmieHHIO 3(PPeKTHUBHOCTH

CHCTEMBI OLICHKHU IMPOU3BOJAUTEC/ILHOCTH TPyaa
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3AJJAHME JIJISI PA3JIEJIA
«COLMAJILHASI OTBETCTBEHHOCTb»

Crynenry
I'pynna 1027 (0]
36M71 Crapuesoii JLxynuu EBrenbeBHe
IIxona NuxxenepHoro [IAIT
IpEIIPUHIMATENbCTBA
YpoBeHb Maructp Hanpasienne/ | 38.04.01 DKOHOMHKA,
o0pa3oBaHusi CHeHHATbHOCTD | TPOdUIIH "JKoHOMUKA
GUpMBI ¥ KOPIOPATUBHOE
IIaHupoBaHue"
Hcxonnbie nanHbie K pa3aeay «ConnajibHasi OTBETCTBEHHOCTD)

1. Onucanue paboueco mecma (paboueti 30Hbl,
MEXHOI02UYECKO20 NPOYeccd, UCNONb3YeMO20
000py008anUs) Ha NpeoMen 803HUKHOBEHUSL:
- 8DEOHbIX nposeienu gaxmopos
NpPOU3BOOCHBEHHOL Cpedbl (MemeoyCcio8us,
8peoHble  Geujecmea, oceeujerue,  ULYmbl,
subpayusi, INEKMPOMACHUMHbBLE nos,
UOHUBUPYIOWUEe U3TYYeHUs)

- ONACHBIX nposieieHull
NpoU3B00CMBEHHOU  Cpeobl  (MEXAHUYECKOU
npupoobl, MEPMUUECKO20 xapaxkmepa,
INEKMPUUECKOU, NOHCAPHOU NPUPOObL)

- He2amueHo20 8030elicmaeus
OKPYHCAIOUYIO NPUPOOHYIO
(ammocghepy, euopocgepy, numocgepy)
- UPe36bIYAIHBIX CUmyayull (MexHo2eHHO2o,
CMUXUTIHO20, IKONOSUHECKO20 U COYUATLHOO0
xapaxmepa)

¢axmopos

Ha
cpedy

Pa6ota Beimonasmace B OO0 «Xoym Kpeaut
sHJ @uHaHC baHK» B KOHTAKTHOM LEHTpE IO
aapecy yin. Haxumosa 8/4.

Ha npou3BOOMTENbHOCTH TpyAa  MOMKET
MOBJIUATE: OTHOHICHUC MCKAY COTPYAHHUKAMMU,
HE0OCTaTOYHasi  OCBELIEHHOCTb  pabouero
mecta. Kpome Toro, pabOOTHHUK MOXET
HOJBEpraTbes IeHCTBUIO ONACHBIX (PAKTOPOB:
HOpaKEHHUE ANEKTPUYECKUM TOKOM,
BO3HUKHOBEHUE II0KapoB B  pe3yjbTare
KOPOTKOI'O 3aMbIKaHUS

HeraTuBHOE BO3IEiCTBHE HA OKPYKAIOIIYIO
Cpefy OTCYTCTBYET.

2. Cnucox 3aK0H00amelbHbIX U HOpMamueHvblx
()OKyMeHWlO@ no meme

KonnextuBnblii Jorosop, TpyaoBoii Kojiekc

IlepeyeHnb BONPOCOB, MOIJIEKANMX HCCTEI0BAHUIO, TPOEKTHPOBAHMUIO M Pa3padoTKe

1. Ananuz gpaxmopos eHympenHei coyuanrbHou
0MEemcmeeHHOCU.

- NPUHYUnsLl  KOPHOPAMUBHOU
ucciedyemotl opeanu3ayuU;

- cucmemvl oOpeanuzayuu mpyoa u e2o
besonacrocmu,

- pazeumue ueno8evyecKux pecypcos uepes
obyuairowue npozpamMmvl U  HPOSPAMMbL
Nn0020MOBKU U NOBbILEHUS K8ATUDUKayuLL,

- cucmemul COYUANBHBIX — 2apaHmMul
opeaHuzayuu;

- oKasamue - NoMowju
KPUMU4eCKUX CUMyayusix.

KY16Mmypbl

pabomuukam 8

B 000 "Xoym Kpenut bank" cymectByer
HECKOJIBKO METO/I0B O Iep KaHUS
KOPIIOPATHBHON  KYJIBTYpbl, = OCHOBHBIMH
rpyInamMu METOJIOB SIBJISIOTCS CIEIYIOLIHE:

-YCHWJIGHHE CYIIECTBYIOIIEH MOTHBAIUU H
60oprba ¢ TeM, 4TO paboTaTh MPOCTO HAIOETO.
CrtpemiieHrne COTPYIHHKOB BBIMIOJIHATH CBOIO
paboTy KaueCTBEHHO U C YIOBOJIBCTBHEM;

-TIOBBILIICHHE  KOPIOPATHBHON  KYJIBTYpPbI
OpraHM3alMl C TOMOIIBIO  IPOBEICHUS
IIPa3HUKOB;

-MIO/IIEp’)KaHNE WHUIIMATUBBI COTPYIHUKOB U
€€ NOOILPEHHUE;
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-KOH(JIUKT M €ro JIB€ Ba)KHBIC MMO3UTUBHBIC
CTOPOHBI - BEICOKAs JHEPIeTHKA U CTPEMJICHUE
K M3MEHEHHUSM I[I03BOJIIIOT OpraHU3aIluU
Jy4llle JOCTUTAaTh CBOUX LIEJIeil;

-HaXO0XJACHUE nyren camopealn3aluu
COTPYJIHUKOB U PACKPBITHE UX CIIOCOOHOCTEH;
-TPEHUHT MOXET CIY>KUTb ISl JUArHOCTUKU
npo0JieM mojpa3aeseH s WK OpraHu3aluy B
LIEJIOM.

2. Ananuz haxkmopos euewHell COYUAIbHOU
0MEemcmeeHHOCU.

- cooeticmaue oxpane oKpyicarouell cpeovl;

- 83aumooelicmaue ¢ MeCmHbIM CO00Wecmeom
U MeCmHOU 81aCmblO;

- CHOHCOPCMBO u
b1a2omeopumenbHOCMb,;
-20MOBHOCMb  YYACMBO08AMb 6 KPUSUCHLIX
cumyayusx u m.o.

- 0OMEemcmeeHHOCIb neped nompeOumenamMu
moeapos u yciye (8blNYCK KAuecmeeHHbIX
mosapos).

KopnopamueHasl

Brentaas conualJibHast OTBETCTBCHHOCTH B
POCCUICKHUX OAaHKOBCKUX YUPEKICHUIX MEHEE
pa3BUTa W, B OCHOBHOM, pEaJIU3yeTCcsi B
dbopMax OTBETCTBEHHOCTHM B OTHOIICHHUAX C
KIIMEHTOM, MOAAEPIKKE COLMAIIBHOM
UHQPACTPYKTYphl, OJIaroTBOPUTEIBHOCTH U
Y4aCTHUHU B KPYIIHBIX COLMAJIBHBIX ITPOCKTAaX.

3. Hpaeoebze U OpcaHU3aAyUOHHbIE 60NPOCHL

obecneueHust COYUANbHOT
OMBEmcmeeHHOCIU.:
- aHawu3 Npagoevix  HOPM  MPYO0BO2O
3aKOHOO0AmMenbCmed,
- aHanu3 CneyuanbHuiX (XapakmepHvie O/
ucciredyemoti  obnacmu  0esmenbHOCMuU)

NPABoBLIX U HOPMAMUBHBIX 3AKOHOOAMEIbHbIX
akmos;

- aHanu3  GHYMPEHHUX  HOPMAMUBHBIX
OOKYMEHMOG U PeclameHmo8 OpeaHu3ayuu 6
obacmu ucciredyemou 0esmenbHOCmU.

Tpynosoit konekc P® ot 30.12.2001 Ne 197-
®3 TI'n.57 TocynapCcTBEHHBIH KOHTPOJIb
(Hag30p) M BEAOMCTBEHHBIM KOHTPOJIb 3a
coOJII0ZIeHrE TPYJOBOIO 3aKOHOJATENbCTBA U
WHBIX HOPMAaTUBHBIX IIPaBOBBIX  aKTOB,
COZIepKaIIMX HOPMBI TPYIOBOTO IIpaBa.
Koxekc PO 00 aJIMUHHUCTPATUBHBIX
npaBoHapymeHusx ot 30.12.2001Ne 195-®3
Cr.5.57 Hapymenue TPYZAOBOTO
3aKOHOJATEIbCTBA W MHBIX HOPMATHUBHBIX
IIPABOBBIX  AKTOB, COJAEPXKALIUX  HOPMBI
TPYIOBOTO IIpaBa.

IIpaBoBOoe  peryianpoBaHue
CHUCTEMBI Poccniickoit Penepanuu
OCYILIECTBIIETCA, B  IEPBYIO  OYepeb,
Koncturynueinn Poccuiickoit ®enepannu ot
12.12.1993r., ®epepanbHbIM 3aKOHOM OT
10.06.2002r. Ne 86-®3 «O LeHnTpaiibHOM

bankosckoin

O6anke Poccuiickoit ®enepaunn (banke
Poccun)».
[TpaBuna BHYTPEHHET 0 TPYZOBOTO
pacnopsizika;
[lpaBuna mno oOecneueHnro Oe30MaCHBIX

YCIIOBHH M OXpaHe TPya;

[TonoxeHne 0 HOPMUPOBAHHOM pabOUYEM JTHE;
[Tonoxenune 0 MOpsIAKE XpaHEeHUs
NEPCOHANBHBIX JaHHBIX paOOTHHUKA.

HITaTHOE pacIUCaHHUE;

TPYZAOBOM AOIOBOP HA KaXKIAOIO COTPYIHUKA;
JTOJKHOCTHAsI MHCTPYKIIHS;
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MPHUKA3bl O MpHUEME, MEPEBOJE, YBOJIbHEHUU
pabOTHHKA;

WHBIC TTPUKA3HI PYKOBOUTEIIS OpraHU3aIuy;
rpaduK OTIYCKOB;

MOJIOKEHUE O CTPYKTYPHOM IMOAPA3ICICHHN U
T.JIL.

Ilepeyenn rpapuueckoro MaTepuaja:

IIpu neobxooumocmu npedcmasume CKU3HbLE
epaguyeckue mamepuanvl K pacuémHomy
3a0anuio (00s13amenbHO 0N CNEYUAIUCTO8 U
mMazucmpos)

Taomuuet

L[[aTa BbIJIa4M 32/1aHMS JIJIS1 pa3jeJia o JuHeiiHoMy rpaduky | 12.01.2019 . |
3asiaHue BblJ1al KOHCYJIBTAHT:
Jo/xHOCTH (017 (0 Yenas creneus, Hoxmucn Hara
3BaHue
Epmymiko XKanna
JlomeHT AleKcaHpoBHa K.J.H., JIOLICHT 12.01.2019 1.
3aiaHye MPUHAI K UCTIOIHEHUIO CTY/ICHT:
I'pynna PHUO Hoanuce Hara
3bM71 Crapuesa [xynusa EBrenbeBHa 12.01.2019r
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4 ConajibHasi 0TBETCTBEHHOCTh
4.1 KopnopaTtuBHasi coumuajbHasi oTBeTcTBeHHOCTH B 000 «Xoym

Kpeaut 3u1 ®unanc bank»

Haunmenoanne npennpustus: OO0 «Xoym Kpenut sug @unanc banky.

KopnopatuBhaast comnmanbHas OTBETCTBEHHOCTh, painee — KCO, — 3t0
KOHIIENIUs, B COOTBETCTBUU C KOTOPOW OpraHu3alliyd YYUTHIBAIOT HHTEPECHI
oO1ecTBa, Bo3jiaras Ha ceOsi OTBETCTBEHHOCTh 3a BJIIMSHUE MX JACSITEIbHOCTH Ha
bupMbl M TPOYHE 3aHMHTEPECOBAHHBIE CTOPOHBI OOIIECTBEHHON cdepbl. ITO
00s13aTEILCTBO BBIXOJUT 3a PaMKH YCTAaHOBJICHHOTO 3aKOHOM O0s3aTeIbCTBA
COOJIIO/IaTh 3aKOHOJATEIBCTBO M IMPEIOJIAraeT, YTO OpraHu3aluu JOOPOBOJIBHO
MPUHUMAIOT JOMOJHUTEIBHBIC MEPHI JJIsI TOBBIIIIEHUS Ka4eCTBA JKMU3HU PAOOTHUKOB
U UX CeMEM, a TaK’kKe MECTHOTO COOOIIECTBA U OOIIECTBA B LIETIOM.

KCO wurpaer BaxHEWIIYIO pOjb Ha BCEX 3TAallax MNOATOTOBKA WU MPUHATHUS
YIPaBIEHYECKUX PEIICHUN U SIBJIIETCS BAXKHBIM (PaKTOPOM AUHAMUYHOI'O Pa3BUTHUS
ousHeca.

KCO BxirouaeT B ce0s1, mpex e BCEro, OTBETCTBEHHOCTD:

- BO B3aMMOOTHOUIIEHUSX C MMapTHEPAMHU;

- B OTHOIIICHUH MTOTPEeOUTENEH;

- B OTHOIIIGHUH CBOUX COTPYJAHUKOB;

- DKOJIOTUYECKAs] OTBETCTBEHHOCT;

- epe]1 00IIECTBOM B LIEJIOM.

I'maBnas xapaktepnas yepra KCO — 310 poOpoBosnbsHOCTE. [lo cyTtw,
OM3HEC TTOHMMAaEeT CBOKO OTBETCTBEHHOCTH IE€pE]] BHEIIHEH M BHYTPEHHEH Cpeoiu
KOMIaHUU U OTAAET YacTh CBOMX JIOXOJI0B Ha OOIIECTBEHHBIE HYK/IbI.

Omnpenenenue neneit KCO na npeanpusituu npeacrasieHa B Tadmmie 10
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Ta6nuna 10 — Onpenenenue neneit KCO Ha npeanpusituu

1. CrpemieHue K B3aUMOBBITOIHOMY COTPYIHUYECTBY;

2. Crparermueckoe MapTHEPCTBO C KiIMEeHTaMM baHka
HaIpaBJICHHOM Ha IIPEJIOCTaBIEHUE KIMEHTaM JOCTYIIHbIX
M KayeCTBEHHBIX OAaHKOBCKMX YCIyr Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHIA;

3. IloBbllieHne ypOBHS  PEHTAOETBHOCTH, COXpaHEHUE

. . Heaun KCO:
(UHAHCOBOW YCTOWYMBOCTH baHka C BO3MOXKHOCTHIO

> 1. Vayumenue
T PETYISAPHOTO TMONYYCHHUS] U PEUHBECTHUPOBAHUS MPUOBLIH
2 AMUKA banka,
- Ha pa3BUTHE OU3HEca;
= POCT permyTaiu;
3} 4. HapammBanue COOCTBEHHOIO KamuTaida 1O YpPOBHS
2 2. YBenuueHue
S MUHUMAaJIBHOI'O YCTaBHOTO Kanuraia mo tpebosanusm L{b
PBIHKOB cObITa
PO;
. OCBOCHHBIX
5. Pacmupenue kiameHTCKOM 0a3bl B 4YacTW HACEJICHHUS U
MPOJIYKTOB;

MPEINPUATHI CPETHETO U MaJIOro OM3HECa,;
. . 3. CtabuibpHOCTE H
6. IMomnepxkaHue  BBHICOKOH  JICJIOBOW  pemyTalmud U .
N YCTOWYUBOCTH
YCTOMUMBOCTH, COXpaHeHHe craTyca baHka  Kak
pa3ButHus baHka B

YHUBCPCAJIBHOT'O banka. o
A0JITOCPOYHOU

1. Paciiupenune pecypcHoi 0a3pl, Kak B KOPHOPATHBHOM
NEPCIEKTUBE.
CerMEeHTE, TaK U B OTHOLICHUH (PU3UUECKHX JIHII;
2. CoxpaHeHHs] W YBEIWYCHHU TEMIIOB POCTAa JTOXOJOB OT
KpEAUTOBaHUS;
. Ilorick HOBBIX PBIHKOB [yl COBITA OCBOEHHBIX MPOJTYKTOB;

4. OcBoeHHE HOBBIX HAIPABIEHUIN OXOJHOTO pa3MEILEHUs
pecypcos.

Crparerun banka
w

OtmeruM, uyTo0bI porpammbl KCO npuHOCKIM pa3ivyHbIE COLMATbHBIE U
HKOHOMHUYECKHUE Pe3ybTaThl, HEOOXOIUMO UX 00beMHEHHE B cTpareruio banka. B
obmem, aestenbHOCTh banka u mporpammbel KCO 10MKHBI UMETh OJMHAKOBBIM
BEKTOD.

KoprniopatuBHas coumanbHas OTBETCTBEHHOCTD JICJIMUTCS HA PEArupyrOLLyIO
U CTpaTerndyeckyro. Pearupyromas peanusyercsl Kak peakliys Ha CYIIECTBYIOLIUE
npoOiemMbl UM  HENOCPEACTBEHHOE CMATYEHUE TMOCIEICTBUA  JI€SITEIbHOCTH
koMrannd. OHa HamnpaBlIieHa Ha NOAJEPKAHHME PEIyTaluud B KPaTKOCPOYHOM
NEPCHEKTUBE, YTO MO3BOJISIET CHU3UTH HEPUHAHCOBBIE PUCKH.

Crparernueckas KCO 3akntouaercsi B BRICTpaUBaHUU CTPATErMU HA OCHOBE
UIEe CcoUManbHOM OTBEeTCTBEHHOCTHM. (OHa HampaBi€Ha Ha Y4Y€T HWHTEPECOB

CTeﬁKXOHI[epOB M Ha IMOJYYCHHC BbII'OAbBI C IIOMOIIBIO CTpaTCFH‘IGCKOﬁ
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0JIarOTBOPUTEIBLHOCTH, YIYUIIAIOMIEH KOHKYPEHTHYIO TO3UIIMI0 KOMIIAHWHM U
TpaHcopMaIMIO IEMOYKH CO3JaHHMS TPUOBUIM B XOJIE COOTBETCTBYIOIIHUX
WHHOBAIIUH.

Hns OO0 «XK® bank» Hanbosee Moaxoasias MoJeab — pearupyroias,
TaK Kak OHa MOJJECPKUBACT PEMyTalMi0 B KPAaTKOCPOUHOM IMEPCIEKTUBE, a 3TO

MMO3BOJICT YMCHBIINTD Heq)I/IHaHCOBBIe PHUCKH, YTO €CTb XOPOIIO IJIA banka.

4.2 Onpenesienue creiikxogepos nporpammbl KCO miis OO0 «XK®

Bbauk»

[Tocne BwIOOpa menedt HOBoM mporpammbl KCO, HYXKHO oOmpeneiauTh
IJaBHBIX CTeUkxonaepoB mnporpammbel. JlearensHocth OO0 «XK® baHk»
3aTparuBaeT MHTEPECHI OOMIMPHOTO Kpyra 3aMHTEPECOBAHHBIX CTOPOH, OTMEUEHHBIX
B Tabmumie 11.

Tabmuua 11 — Crelikxonaepbl OO0 «XDK bank»

Heau KCO CrelikxoJ11epbl
Vaydmenue uMupka banka, pocT penyranuu; KineHTsl, pyKoBOACTBO

VBeauueHue PBIHKOB cObITa ocBOoeHHBIX | Knuentel, corpynnuku, Llb PO,
MPOAYKTOB; AKI[MOHEPBI, PYKOBOJICTBO, KOHKYPEHTHI

CTabubHOCTh M YCTOMUMBOCTH pa3BUTHs baHka B

. Kimenrtsl, corpynnuku, L1b PO
JOJITOCPOYHOMN NEPCIIEKTHUBE.

Hemp KCO ynyumenne mMmumka banka m pocT penyTanuu 3aUHTEPECYET
BCEX, HAa KOTO JIeATEIbHOCTh OaHKa OKa3bIBAET MPSIMOE, TaK U KOCBEHHOE BIIMSHHE,
3TO K€ MOXKHO OTHECTH K 1IeJIM CTA0MIIBHOCTH M YCTOMYMBOCTH Pa3BUTHSI KOMIIAHUU
B JIOJITOCPOYHOU MEPCIIEKTUBE.

Hene KCO yBenuueHHe pPHIHKOB COBITA OCBOEHHBIX MPOAYKTOB
3aMHTEPECYET HE TOJIBKO KIMEHTOB, CcOTpyaHuku, I[[b P®, aknuonepos,
PYKOBOJICTBO, @ TAK)X€ U KOHKYPEHTOB, TaK KakK MPOrpaMMbl OyAyT HalpaBieHbI Ha

TO, yTOOBI 3aHATH Ha PBIHKE JOMUHHPYIOIICC MMOJIOKCHHC.
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4.3 Onpenesienne 3jieMeHTOB nporpammbl KCO

JUist Toro, 4roObl ONPENEANTh HEOOXOOUMBIN IMEepeYeHb MEPONPUATHH,

HCO6XO,ZIHMO COIIOCTaBUTHL TIJIaBHBIX CTGﬁKXOJ'II[CpOB KOMITaHUH, HUX HHTCPCCHI,

MEPOTIPUATHS, KOTOPBIC 3aTPAarMBarOT CTeikxoyaepoB. Heobxomumo oOpaTHTh

BHMMaHHUE,

OIIPpCACIICHHOC BpPCMA,

CJICOOBATCJIBHO,

yTo Kaxabli 3neMeHT nporpamM KCO paccuuthiBaeTcs Ha

MOJKET OBITh KpaTKOCPOYHBIM HJIH

cpeaHecpouHbiM. OKUJaeMbIi pe3ysbTaT OT pealu3alid IporpaMMbl MO3BOJISIET

OLCHUTDH 3HAYUMOCTD 6YIIYHII/IX HUTOI'OB pCalin3aliuiu IIporpaMM.

Ta6nuna 12 — Onpenenenue aeMeHToB nmporpammbl KCO

Crelikxonaepbl

Onucanue dJjIEMEHTa

OsxunaeMsblil pe3yabTaT

biarorBopurensHbIe Vanyumenune mMuka banka,
MO’KEPTBOBaHUA — (pOopMa aJpecHO | pOCT penyTauuy;
NOMOIIY, BblAeIsieMoll komnanuen | CTaOUIBHOCTD u
1.Corpynuuku =
JUIs  TIPOBEIEHUS  COLMAIBHBIX | yCTOMYMBOCTH pa3BUTHSA
IIPOrpaMM, KaK B JICHE)KHOM, Tak U B | banka B JOIArocpoyHOU
HaTypaJbHOH Qopme. MIEPCIIEKTUBE.
CrabuIbHOCTD u
YCTOMYHUBOCTH pa3sBUTUA
2. Kimnenrsl CorunanbHble MHBECTHIINHN .
banka B goJrocpodHoii
IIEPCIIEKTUBE.
CoumanbHble MHBeCTUIMM — BHJ | CTaOMIBHOCTD "
3. 115 P® MHBECTUPOBAHUS, HALEICHHBI Ha | yCTOMYMBOCTH pa3BUTHSA
' MOJJIEPIKKY counanbHo | banka B nmosrocpoudHoit
0JI00pEHHBIX MPOEKTOB. MEPCTIEKTHUBE.

4. AKIIMOHEPHI

AXIUsS — 3TO SMHUCCHOHHAS IICHHAS
Oymara, 3aKperuisionias IpaBa ee
BJIaJieNIbl]a HA TMOJYy4YEHHUE 4YacTH
MpUOBUTH aKIIMOHEPHOTO OOIIeCTBa
B BHJIC€ TUBUJICH]IOB, HA y4acTHE B
yIpaBJIeHUU AKIIMOHEPHBIM

oOlIecTB ¥ Ha 4acTb UMYIIECTBA,

VYayumienne mmumka banka,
pPOCT penyTanuu;

OCTaloLIEerocs nocine ero
JIMKBUJALUH.
VYBenuueHue pHIHKOB COBITA
brnarorBoputensHbie OCBOEHHBIX MTPOJIYKTOB;
5. PykoBoacTBO
MOKEPTBOBAHUS VYayumenune umuaxka baska,

pOCT pernyTanuy;
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4.4 3arpatsl Ha nporpammbl KCO

3arpatel Ha nporpammbl KCO MOryT ompenensitbCs MO OCTaTOUYHOMY
MPUHITUITY U PACXOJ0BATHCS B 3aBUCMMOCTH OT UX HAJIMYUS, & MOTYT CTaTh YaCThIO
e)KeMECAYHBIX, MOKBAPTAIbHBIX OTYHCICHUN. B mepBoM citydae, koMmnaHuu OyJaeT
TPYJHO OXHUAATh pe3yapTaToB aAesTenbHocTH nporpamm  KCO, mnockoiabky
MeponpuaTus OyayT (GUHAHCUPOBATHCA BpeMsi OT BpeMeHu. Ecnu kommanueit He
IPELYyCMOTPEHO HMHOE, TO PEKOMEHIYETCS NPUMEHATh  CTPATETMYECKOE
wiaHupoBanue B pamkax paszpadbotrku KCO. 3arpatel Ha mepomnpusituss KCO B
Tabnuie 13.
Tabnuna 13 — 3arpartsr Ha Mmeponpusitus KCO

Enununa CroumocTh peanu3aluuu Ha
Meponpustue [ena .
MU3MEpEHUS TUTAHUPYEMBII TIEPUOT
biiarorBopuTEeIbHBIE — 2000 2000
MOKEPTBOBAHHUS
Compaikasic Thic. py6. | 10000 10000
VUHBECTUIIU
Akuuu TeiCc. py0. | 1700 000 1 700 000
NTOI'O: 1 712 000 ThIC. PYO.

Yucras npuosie OO0 «Xoym Kpenut sun @unanc bank» no naHHbIM 3a
2018 rox coctaBuia 9 449 544 teic. py0. 3TO 3HAYUT, YTO OAHK MOXKET MOTPATHUTH
20 IpOIIEHTOB CBOMX JICHEKHBIX CPEACTB Ha peanusanuio nporpamm KCO.

[TockonpKy OJaroTBOPUTENBHBIX TOKEPTBOBAHMN IO OTHOLIEHUIO K
CTeHKX0JIIepam JBe, TO 3aTpathl pacipenenseM no 1000 Teic. py0d. Ha MeponpUsITHE
u B cymme noxydaeM 2000 Teic. py6. Tak >ke mocTtymaeM M C COLMATbHBIMHU
WHBECTHUIIMSMHU, CIIEI0BATENIbHO, 3aTPaThl HA COLIMAIbHbIe MHBECTHLIMU paBHBI 5000
ThIC. py0., uToro 10000 toIic. py6. Ha akiuu yxoaut 1 700 000 ThIC. pyO.

B pesynbrare mus peanuzanuu nporpamm KCO 6anky motpebyercs 1 712
000 TBIC. pYO., uTO cootrBeTcTBYyeT 18,1 mporeHTam, creaoBaTenbHO, OaHK

cakoHommI 1,9 mporiieHTa.
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4.5 Ouenka 3¢dexktuBHocTn KCO u BbIpadoTKa peKOMeHAAUMM JIsI

000 «XK® bauk»

Oddekr mporpaMm KOpPHOPATUBHOW COLMAIBHOM OTBETCTBEHHOCTHU TIO

otHouieHUI0 K OO0 «XK® baHk» MOXKET BbIpaXaThCs B:

- YIYy4YIICHUHW UMH KA KOMITAHWH,

- IOBBIIICHNUHN Y3HABACMOCTHU TOBAPOB U YCIIYT',

- IPUBJICHCHUHA I/IHBGCTI/IHI/Iﬁ nT.AO.

Addext nmporpamm KCO 1o OTHOIIEHUIO K 00IIIECTBY MOKET BBIPAKAThCS

- YIY4YIICHHUHU MAaTCPHAJIBbHOTO 6J'IaFOHOJ'Iy‘-II/ISI Ir'paxaaH,

- YIIy4III€HHE 370POBBS JTIOJIEH (Yepe3 MPOIYyKIUIO HIIA TPOTPaMMBI);

-JIOKAJIbHBIN

(TOYeUHBIN)

addext

(BO3MOKHO

oT OIdHOI'0

0JIarOTBOPUTEIHLHOTO MEPOIIPUATHUS) U T.1. Pe3ynbTarsl 3aHeceHbl B Ta0auIty 14.

Tabnuna 14 — Ouenka sdpdexruBHocT Meponpuatuii KCO

HasBanue 3arpartsl
patel, DddexT s kKommaHun Dddext ms obmiecTBa
MEpONPUSITHS ThIC. pY0.
- peleHue COLIMAJIbHOM
- yIy4IIeHue UMHUIKA poOIEMBI;
KOMITaHUHY; - IOMOIIIb HYX/IAIOLIUMCS
- CHWJKEHHE TEKy4eCTH - JIOKaJbHBIA  (TOYEUHBIN)
bnarorBopurenbHble
2000 KaJIpOB; s dekT (BO3MOKHO OT OIHOTO
MIOYKEPTBOBAHUS
- YCTAHOBJICHHE CBSI3U C | OJ1aroTBOPUTENHLHOTO
OpraHaMH MECTHOTO MEpOTIPUATHS);
CaMOYyTIpaBIICHHSI - olecneueHHe  JETCKOTO
Jocyra
- YCTaHOBJIEHUE CBS3H C .
- yCTpaHEHHE COIHAIBLHOU
OopraHamu MECTHOTO
CoumanbHble HanpsKEHHOCTH;
10000 CaMOYIIPABJICHUS; . .
MHBECTULUU - JIOKaJbHBIA  (TOYEUHBIN)
- MpHUBJICUYCHUE
. s ekt
MHBECTULIUHI
- yIydlOleHHe WMHIKA | - YIydlIeHHe MaTepHUaIbHOTO
KOMIIaHUU; OJaromnonyydus rpakiaH;
Akt 1700000 . YA TPBEAAL
- CTUMYJUpPOBAaHUE | -  JIOKAJIbHBIA  (TOYEYHBIN)
cObITa apexT

Taxkum 00pa3zom,

Bce wMeponpustuss KCO BOucelBaloTCA B pPaMKH

nestenbHocTH OO0 «XK® baHk» M COOTBETCTBYIOT OXKHUIAEMBIM PE3yJIbTaTaM.
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Jannas mporpamma cakoHomuia Ha Oromkere nporpamm KCO. CooTtHolieHue
3aTpar Ha MeponpusTue — >hdext mst komnanuu — dPdekT s olliecTsa,

ABJIACTCA OIITUMAJIbHBIM M MOXXEM CUUMTATDh, YTO BBI60p HpaBHHBHBIﬁ.
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3akioueHue

Cucrema OLEHKHA TPOU3BOAUTENHLHOCTH TPYyAa OKA3bIBACT 3HAUMTEIHHOE
BIUsIHUE Ha 3(PPEKTUBHOCTH PabOTHl COTPYIHUKOB JIMCTAHLIMOHHBIX CEPBUCOB.
Bonbiryio 4acTe COTPYIHHUKOB OaHKa COCTABJSIOT PaOOTHUKH TUCTAHIIMOHHBIX
cepBUCOB. HenmpaBUIbHO MOCTpOEHHAs] CHUCTEMa OIEHKU MPOU3BOIUTEIBHOCTH
TpyJa MOXET OKa3aTh CYIIECTBEHHOE BIIMsSHME Ha paboTy OaHKa B IE€JIOM, a
3G ()EKTUBHO TIOCTpOCHHAs, HAOOOPOT OKaXET TOJIOKUTEIbHOE BIUSHUAE Ha
JesATeIbHOCTh OaHKa B 11eJ10M. Bo MHOTOM ycrniex 6aHKa onpeaesiseTcs B IpaBUiIbHO
IOCTPOEHHOM CHCTEMOM OIIEHKH MPOU3BOAUTEIBLHOCTHU TPYIa.

B ycioBHsSIX MOCTOSHHBIX M3MEHEHHH BCe OOJbINEe OAHKOB CKIOHSIOTCS K
nepexoly Ha JUCTAaHIIMOHHOE 00CTyKuBaHue. baHKOBCKHE OUCHI ¢ KaXAbIM JHEN
Bce OOJIbIEe TEPSIOT CBOIO aKTYaJIbHOCTh W BCE OOJBIIE JIIOJEH MPEeANOYUTAIOT
JTUCTAaHIIMOHHOE 00CTyKnBaHue. B COBpEMEHHBIX YCIOBUAX O(HUCHI 3a4aCTyIO0 yiKe
U He peHTabenpHO coaepaTh. B ciencTBue 3Toro BO3HMKAET HEOOXOAWMOCTH B
YCOBEPIICHCTBOBAHWU  pabOThl  COTPYIHUKOB,  KOTOpBIE  OCYIIECTBISIOT
JUCTAHIIMOHHOE 00CITy>)KUBaHHE KJIMEHTOB. B CBs31 € 3TUM J0KHA OBITH TPAMOTHO
pa3paboTaHHass CHCTeMa OLIEHKH MPOM3BOAMTEIHLHOCTH TPyJda TaKUM OOpa3oM,
YTOObI MaKCUMaJIbHO 3((EKTUBHO HMCIOJIb30BATh TPYIOBBIE PECYPCHI, IPU 3TOM
IOCTPOUTH €€ TAKUM 00pa3oM, 4TOObI LIETTM U HUHTEPECHI COTPYAHUKOB COBIAAAIH C
WHTEpecaMu camMoro OaHKa B IIEJIOM.

Ornenka 3¢ (GHeKTUBHOCTH TpyJa JAOJKHA OXBAaThIBaTh BCE HEOOXOAUMBIEC U
3HAUMMBbIE MOKa3aTenau s 0aHka. OJHUM U3 BaXXHBIX KpUTepueB d(PPeKTUBHOU
paboTHI COTPYTHUKA SBISETCS OMBIT U TPOPECCHOHATIN3M COTPYTHUKA.

[IpaBMIIbHO MOCTPOEHHAs CHCTEMa OLEHKH IMPOU3BOJUTENILHOCTH TpyJa
JOJKHA OBITH MMPOCTOH, MOHATHOW U OOBEKTUBHOM, UTO TIOCTY)KUT 3HAYUTEITLHOMY
YBEIMYECHUIO 3P (HEKTUBHOCTH pabOThl COTPYIHUKOB.

B ycnoBusix chnenuguueckod AeATEeIbHOCTH B KOHTAaKTHBIX IIEHTpax
3a4acTyl0 HaAOJIOAeTCsl TEKYy4YeCTh KaJpOB, W MPABWIBHO MOCTPOEHHAs cHCTEMa

OIICHKH IHPOU3BOJUTCIBHOCTHU TpyJda ABJLICTCA OJHUM H3 HHCTPYMCHTOB JISA €C
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CHUKEHUSI.

B coorBerctBUM C mpoOieMol ObUIM TMOCTaBIEHbI M PEIICHBI 3aJlayu
JUCCepTAllMOHHOM paboThl. BcenencTBue yero ObUIM MOMYYEHBI CIETYIONINE
pe3yabTaThl:

1. H3ydeHbl OCHOBBI OLEHKH MTPOU3BOAUTEIBHOCTH TPY/la COTPYIHHUKOB,
BIMsIIONINE HA 3((HEKTUBHOCTH pabOThI COTPYAHHUKOB.

2. IlpoBeneHn aHanu3 MoBbileHUs 3PHEKTUBHOCTH PAOOTHI COTPYIHUKOB.

3. IIpoBenen ananu3 TMHAMUKY U3MEHEHUS YUCICHHOCTH COTPYIHUKOB.

4. IIpoaHanu3upoBaHa TEKyIlIas CUCTEMa OLIEHKH MPOU3BOJUTEILHOCTH
TpyZa COTPYAHUKOB.

5. Pa3paboranbl MeponpusTHs TMOBBIIIEHUS 3(P(HEKTUBHOCTH Tpyaa
COTPYIHHUKOB.

6. IIpoananmsupoBana 3(pPeKTUBHOCTh BHEAPECHUS MOIUDUIIMPOBAHHON
CUCTEMBI OLIEHKH MPOU3BOJUTEIBHOCTH TPY/Ja COTPYAHUKOB.

J11st pazpaboOTKU MEPONIPUATHH MO YIYUIIEHUIO IPOU3BOIUTEILHOCTH TPy Aa
ObLI IPOBEJICH aHAM3 TEKYIIEH CHUCTEMbl OLEHKH MPOU3BOJUTEIBHOCTH, TAKXKE
IPOBEJEH OINpPOC CpeIu ACHCTBYIOLUIUMX COTPYIHHUKOB OaHKa IO pe3ysibTaTam,
KOTOPOTo ObUIH CAEIaHbl COOTBETCTBYIOIIUE BHIBOJIBI U pa3padOTaHbl MEPOIPUITHS
no ux ycrpaHeHuto. Llenplo maHHOro aHanmu3a OBLUIO YCTAHOBJIEHHUE CTENECHU
3G (HEKTUBHOCTH HUCTIOIB3YEMOM CHCTEMOM OIEHKH MPOU3BOJAUTEILHOCTH Tpyna. B
HeiasiX  OUEeHKM  A(P(EKTUBHOCTH  ACHCTBYIOUIEH  CHUCTEMBl  OIEHKHU
IPOU3BOAUTENLHOCTH TpyAa ObUI MPOBEIEH aHANU3 TEKYyLIEH CHUCTEMbI OIICHKU
IIPOU3BOAMUTEIILHOCTH TPY/1a U MPOBEAEH ONIPOC CPEIIN AEUCTBYIOIMX COTPYITHUKOB
JTUCTAaHIIMOHHOTO CepBHCA.

B pabote Obul mpuBeIEH CPaBHUTENbHBIA aHAIU3 TEKYIIEH CUCTEMOM
orieHKH 3(PGHEeKTUBHOCTU TPyAa COTPYAHUKOB C pa3paOOTaHHON CUCTEMOW OIEHKH
3 PeKTUBHOCTH.

B mensx ycraHoBIeHHsS TNPaBUILHOCTH MOIUDHUIIMPOBAHHON CHUCTEMBI
OIICHKH MPOU3BOAUTEILHOCTH TpyJAa ObUT MpoBeAeH aHaiu3 3(PEGEKTUBHOCTH

MOAU(PUITUPOBAHHON CUCTEMBI OLIEHKH MPOU3BOIUTEILHOCTH TPY/1a COTPYIHUKOB.
o4



Pa3paboranHas cuctema OLIEHKM NPOU3BOAUTENBHOCTH TPYJa IO3BOJISET
OKa3bIBaTh BIIMSHUE HA Ka)KJIbII OTAEIIBHO IIOKA3aTellb U B ClIy4yae BO3SHUKHOBECHMSI
npo6JieM Mo OTHOMY U3 MOKa3aTeNeil CBOeBPEMEHHO MPUHSITH HEOOXOIUMBI MEPHI.

[Io pesynpraraM aHanmu3a OblUla BBIIBICHA LEJIECOO0OpPA3HOCTh U
3¢ (HEeKTUBHOCTh pa3pabOTaHHON CHUCTEMBI OLIEHKH MPOU3BOAMTEIBHOCTH TpyJa
COTPYIHUKOB.

B 3aBucumocTM OT OCOOEHHOCTEM MpPEANpPUATHH  IMPENOKEHHBIE
MEpPOIPUATHS MOTYT OBITh UCIIOJIb30BaHbI, KAK HA TEKYILIEM MPEANPHUITHH, TaK U B

J1000M JIpyroM KOMMEpPYECKOM OaHKe.
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Ipunoxenune A

Xapaxkrepuctuku 3¢ dexruBHoit KPI

AnpecHas
TIPUHAAJICKHOCTH

Kaxnp1ii k1roueBoif mokasareis 3(h(HhEeKTHBHOCTH 3aKpeIUieH 3a KOHKPETHBIM
WHIMBHUAYYMOM WM PYNIOH U3 cepbl OM3HEca, HECYIIMMH OTBETCTBEHHOCTD 32
COOTBETCTBYIOIIUE PE3YNBTATHI (TO €CTh HAXOAUTCS B 30HE €r0 OTBETCTBEHHOCTH)

IIpaBunbHas
OpHUEeHTaIus

KiroueBnie moka3zarenu 3(1)(1)€KTI/IBHOCTI/I BCCrJa NpuBsA3aHbl K KOPIIOPAaTHUBHBIM
CTPAaTCruiC€CKUM LEJIAM, KIIFOYCBbIM 6H3Hec-npoueccaM 1 IMPOCKTaM pa3BUTHA.

JIOCTIKMMOCTD

Y TBepiK/IeHHbIC TIOKA3aTeN 1 HOPMATHBBI JIOJKHBI ObITh TOCTIKUMBL. J[ocTKEeHUE
LEJH JIOJDKHO OBITH CBSI3aHO C MPHJIOKEHUEM 3HAYUTEIbHBIX YCUIINIL, HO B TO XKe
BpeMsl BEPOSTHOCTh €¢ JIOCTHIKEHUs T0JKHA ObITh He MmeHee 70 — 80%

OTKpBITOCTD K
JIEUCTBUAM

3HaueHHMs KITIOYEBBIX MMoKa3ateneld 3 peKTHBHOCTH PaCCUUTHIBAIOTCS Ha OCHOBE
AKTyaJlbHBIX JaHHBIX, TO €CTh IOJb30BATENIM MOT'YT BMEIIMBATELCS B IPOLIECCHI, YTOOBI
YIY4IINTH PE3yIbTaThl pabOThI, MOKA BPEMs €IE HE YITYIIEHO.

ObGecmeuenue
MPOTHO3UPOBAHMS

Kirouesbie nokazarenn 3QpGeKTHBHOCTH KOJMYECTBCHHO OLIEHUBAIOT (DAKTOPEI,
BIMSIOIINE HA CTOMMOCTB OM3HECA, TO €CTh OHHM SIBIISIFOTCS TIOKAa3aTeIsIMH,
OIIpe/IeIIAIOINMH JKeTaTeIbHbIe OyMyIe pe3yabTaThl.

OrpaHu4eHHOCTh

KiroueBblie nokazatenu 3QpeKTHBHOCTH JOKHBI (JOKYCHPOBATH BHUMAaHUE U YCHIIUS
MOJIb30BaTelei Ha JOCTHIKEHHH HECKOJIbKHX BBICOKOIIPUOPHUTETHBIX 3a/1ad, a He
paccenBaTh UX Ha CIUIIKOM MHOTHE IPEAMETHI

JlerkocTth
BCOIIPUATHUSA

KiroueBnie mokazarenu 3(1)(1)€KTI/IBHOCTI/I JOJIKHBI OBITH JIETKUMH JJIA TIOHUMaHU .

CbanaHcupoBaHHOC
Tb U
B3aMMOCBS3aHHOCTh

KPI nomxHbI OBITh COATAHCUPOBAHBI M CIIOAJIEPIKABATEY» APYT ApyTa, a He
KOH(IJINKTOBATH APYT C APYTOM.

MNunnuupoBanue
HU3MEHEHUI

I/ISMepGHI/Iﬂ KJIIOYEBBIX MOKa3aTeaeh 3(1)(1)€KTI/IBHOCTI/I JOJIDKHbI BBI3bIBATh B
OpraHu3anyu NCHHYK0 PCaKIUIO IMOJOKUTCIbHBIX H3M€HeHHI>i, 0COOEHHO eCTH 3a
IIPOUECCOM CIIEAUT PYKOBOJACTBO KOMITAHUHU

IIpocToTa
N3MepeHust

KitroueBsie mokazarenu 3¢ (heKTHBHOCTH pabOTaIOT B MIPOIIECCHOM KOHTEKCTE, B
KOTOPOM HCIIOJNIb3YFOTCS LIeJIeBIC U IIOPOTOBEIC 3HAUCHUS, U TIOJIb30BATEIH TOJIKHEI
MMETh BO3MOXKHOCTb BPEMs OT BPEMEHH KOJIMYECTBEHHO OLICHUBATH IIPOIPECC

TloakpernneHHOCTH
COOTBETCTBYIOIIHMHU
WH/IUBUAYaTbHBIMU
CTUMYJIaMH

[MokazaTenu AOJHKHBI CIOCOOCTBOBATH MOTHBALIMY NepcoHaa. OpraHu3aiys MOXKeT
YCUIIUTB BO3/ICHCTBHE KIIFOYEBBIX MOKa3areneil ¢ pekTuBHoCcTH, ycTanasmusas KPI ¢
Y4E€TOM MOTUBATOPOB OMPEJEICHHOTO COTPYIHUKA.

PeneBaHnTHOCTH

BOSI[CfICTBI/IG JAXKE OYCHb XOPOIIUX KIHOUCBbIX IoKa3artenei Bq)(i)eKTI/IBHOCTI/I Cco
BPEMCHEM 0cna6eBaeT, MO2TOMY HUX CJICAYCT NEPUOANICCKHU ITEPpEeCMATPUBATH U
«OCBECXKAaTb».

ConocTaBUMOCTD

Iloka3aTenu Taxkxe JOJI>KHBI OBITh COINIOCTaBUMBIMH, YTOOBI OJJHH U TC K€ IMOKa3aTcIn
MOJKHO OBLIO CpaBHHUTH B JIBYX HOI[O6HI)IX CUTYyalUsiX.

Pazymuocts

Ka)K}IBIﬁ I10Ka3aTejib JOJIXKCH HCCTHU CMBICII U ABJIATHCA Oazoi JUIA aHaJIn3a
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IMpuioxenue b

Pa3nen BKP, BbINoOJIHEHHBI HA HHOCTPAHHOM SI3bIKE

The concept of performance appraisal system

CryneHrt:
I'pynna PHUO Hoanuce Hara
3bM71 Crapuesa /xynus EBrenbeBHa
KoncynsranTt HINII (pykosoaurens BKP)
JosxHOCTH (017 (0] Yuenas Hoxnmucn Hara
CTeleHb,
3BaHMe
noueHt HIUII bopucosa JIronmuiia KaH]I. DKOH.
MuxainoBHa HAyK, JIOLEHT
KoncynpranT — iuarsuct LLIBUIT O
HosxHOCTH 107 (0) Yuenas Hoamuceh Hara
CTeleHb,
3BaHMe

Cr. npenoiaBaTenb

JIeicynen TaTbsiHa
bopucoBHa
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Introduction

One of the most important parameters of effective enterprise management is
a well-constructed system for assessing employee productivity. Commercial banks,
like any other organizations, are interested in maximizing profits at the lowest cost.
And one of the main tools for successful development of a bank is a well-designed
system for evaluating the efficiency of employees' work.

The relevance of the topic of the dissertation research is due to technological
changes that occur in the modern world. More and more importance is given to
remote banking services and for these reasons it is necessary to pay special attention
to the system for evaluating the productivity of employees of remote services. If
today the productivity of employees of remote services has an impact not on the
whole but on most of the banking activity, then in the near future the bank's
performance will depend entirely on the results of the work of the employees of the
remote services.

The purpose of the dissertation research is the development of a modified
system for assessing the productivity of employees of remote services of Home
Credit and Finance Bank.

The purpose of the study stipulates the need to solve the following problems:

1. To explore the concept of a system for assessing employee productivity,
the goals and functions of a system for evaluating labor productivity.

2. To analyze modern systems for evaluating employee productivity.

3. ldentify the main tools to improve the efficiency of the system for
assessing employee productivity.

4. Develop a modified system for assessing employee productivity.

The subject of the study is the system of labor productivity assessment.

Obiject of study - is Home Credit and Finance Bank.

The structure of the final qualifying work is determined by the purpose and
objectives of the study. The work consists of an introduction, three chapters, a

conclusion, a list of literature and applications.
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The first chapter reviews the theoretical foundations of the analysis of the
system for assessing labor productivity, namely, the system for assessing employee
productivity, the modern systems for evaluating employee productivity, and
identifying ways to improve the efficiency of the system for assessing labor
productivity.

The second chapter describes the organizational and economic
characteristics of Home Credit and Finance Bank. It analyzes the dynamics of
personnel changes and analyzes the existing system for assessing the productivity of
employees of a commercial bank.

The third chapter presents the development of recommendations for
improving the efficiency of the system for assessing labor productivity, and the main
directions for improving the efficiency of the system for assessing labor productivity
and analyzing the effectiveness of using a modified system for evaluating employee

productivity.
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Essay

In the accelerating pace of socio-economic development and the
intensification of production the increase of labor productivity remains a key
challenge.

The concept of production is multi-faceted. On this occasion, D. Scott Sink
says: «The number of «half-truths» about the production is amazing, and sometimes
the rhetoric suppresses both studying the issue and managers who want to increase
the productivity. It has become such a conventional word that representatives of
almost all the sciences and professions resort to it to advertise their own short-
sighted decisions»

It is necessary to consider a number of approaches to the study of labor
productivity. In its simplest form, productivity is defined as the number of products
produced per unit of time, e.g. hourly output. This indicator measures the real
standard of living of the population in a country. "There is a simple relationship
between productivity and standard of living. In any given year the total value of the
goods and services is equal to the value - in the form of payments - all factors of
production, including wages, rents and profits of the company".

High rates of labor productivity growth over the entire period from 1950 to
1984 were in Japan, West Germany and France, although Western Europe,
according to V. S. Tsitlenok, on productivity of social labor to the beginning of the
XXI century, continued to lag behind from the US and Japan. The most important
source of labor productivity growth has been the growth of accumulated asset.

The active use of innovative processes in the field of modern production is
impossible without a high level of training, the achievement of which requires an
increase in training costs and staff. The consequence is a rise in the cost of living
labor, objectively forcing employers to look for ways to improve efficiency in the
use of personnel, primarily due to the construction of adequate remuneration

systems.
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The latest changes in technology, work organization and management of
production, the growing role of information and knowledge, the quality of training
and the desire for individualism sharply limit the ability of employers and managers
to implement effective administrative control over the results of labor. In addition,
you need to take into account the psychology of mankind, which manifests itself in
the fact that the absence of interest of the employee opposes the tendency of
managers to achieve higher returns from it, maximizing physical and mental effort
in the labor process.

The innovative capacity and creativity of staff are the things we cannot cope
without nowadays. The company cannot successfully compete in the market of
goods and services without innovative approach. To maximize the use of the
innovative capacity and creativity of staff it is necessary to create an effective system
of labor remuneration of workers, which should awaken the employee initiative and
enterprise, to interest him to consider income and costs, benefits and would think
about the future. Only then the process of labor will be exciting for the worker when
he is interested in the results of its operations.

The productivity appraisal system is one of the most important elements of
the company, as it provides a bonus to stimulate employee efficiency. Efficiency
evaluation system staff productivity largely depends on the objectivity of the set
indicators and their accuracy.

Productivity evaluation system is aimed at achieving the most effective
indicators of employees and therefore the company as a whole.

The effectiveness of the bank is largely determined by the choice of work
productivity evaluation system of employees. The correctness of performance
appraisal system has a significant impact on enterprise productivity, which is
important in a highly competitive and volatile economic situation in the country, as
it is the way in which the productivity system appraisal is built which will affect the
quality of banking services.

One of the most effective ways to increase productivity is a bonus for

productivity. The prize is money or financial incentives for the achievement,
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achievements in any field of work. The first principle is a special reward for the
result of work that bears a non-trivial character. The award is the most variable part
of the salary, which depends on the results of the employee. The size and order of
payment of premiums are established by the employer. According to the periodicity
of payment of release annual, quarterly, monthly and one-time premiums are singled
out.

The way the system of bonuses is built, largely determines the motivation
and incentive to employees to fulfill the established indicators. Motivation is the
process of prompting the person using the intrapersonal and external factors for
specific activities aimed at achieving individual and common goals. Stimulation is
forming conditions, rules which subordinates must strictly follow and get a reward.
Stimulation may be tangible and intangible. The first group may include cash, such
as salary and non-monetary, such as vouchers, free medical treatment and etc. Non-
financial incentives to treat advanced training are travel, time off, etc.

The relevance of the system productivity evaluation and its development is
determined not only by a significant increase in efficiency in the use of the
employees, but also by the preservation of professionals with experience. As a rule,
the specific enterprises are different, and it is not always enough to recruit staff with
experience in a similar position at another company. Just taken worker needs time
for the training, often at the expense of the enterprise that carries additional costs as
well as the preparation time of employee. In this regard, there is also a need for an
effective system of performance appraisal so that it was an incentive to obtain not
only in the productivity indicators established in the enterprise, but also to have the
motivation and interest in the work. If there is no motivation and interest in the work
of the employees, in the company there can be formed a turnover, that will have a
negative impact on business outcomes. In the process of work the bank employees
are affected by the factors that directly affect the motivation.

Thus, it requires the development of motivation considering especially
banking operation. The most significant degree of influence on labor motivation

provides remuneration. Today there are many different types of payment schemes.
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Productivity appraisal system should be designed in such a way that the interests and
objectives of the bank coincide with the interests of the employees.

Properly constructed system of evaluating staff productivity is the defining,
and often a decisive factor in the success of the bank. Employees of remote services
are constantly interacting with clients, forming the prestige of the bank. Very often,
at the beginning of cooperation with the bank where the client was originally drawn
in the case of any questions it is necessary to contact the center bank. The opinion
on the bank is formed on the basis of the advice from the clients. Also, there may be
potential customers, who only think about the beginning of cooperation with the
bank, and in this case, a bank employee will have a significant impact on the
potential customer's decision. How professional and high-qualified the work is
depends on the cooperation which was carried out by the employee. In this
connection there is a need for an effectively developed system of productivity
appraisal, so that the objectives and interests of the bank coincide with the interests
of the employee. For banking activities, and even more for the contact centers there
is a tendency of turnovers, which are caused by the specifics of the bank. For these
reasons it is very important to develop a system of remuneration in such a way that
interest and motivation were on the long term. The remuneration system is not the
only factor in the effective and long-term employee, but it has a significant influence.

The purpose of the remuneration system is to provide a permanent and direct
commitment of every employee of the bank in meeting the leadership of the results
of work. The main objective is to get it through labor, that is, people's interest,
affecting the efficiency of the bank’s activities, influencing the behavior of the
employee, receiving his commitment, development and achievement of the desired
results.

Selecting the most effective pay system is the most important task for the
bank. Aspiring to a more rapid development banks should assign a higher fixed
salary to attract more experienced staff. In addition to a fixed payment for work
workers may receive additional (variable) remuneration, which will depend on the

results of labor activity of the employee.
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The effectiveness of productivity appraisal system should be sufficiently
clear and simple, so that employees can see the connection between the input of
work and wages. It should be based on clearly defined evaluation of each activity.

The variable part of the remuneration which the employee requirements are
met. Therefore, it becomes necessary to make an analysis of the work, on the
requirements to the employee, selecting the most important ones that will be used as
an evaluation factor. When choosing factors certain facts should be considered:

—  Ease of monitoring factor, i.e. how clearly this quality of an employee
manifests, whether it can be observed,

—  Versatility, that is inherent to whether a requirement for all employees
to perform work assigned to them;

—  Distinctness, that is, whether there are significant differences of this
factor from the others, if they do not overlap each other.

Indicators that will characterize the quality of work of employees of remote
services, the number of negative reviews and complaints about the work of the staff
of remote services, related to the total number seeking customers for the period. Or,
most commonly spread in the contact center banks is the assessment of the quality
of counseling to staff, which also can be used to calculate the quality of employee
performance.

Summing up this point, | would like to draw some conclusions:

- the concept of "motivation" and "incentives" are inextricably linked,
but at the same time, stimulating fundamentally different from the motivation, first
of all the fact that is encouraging: it is one of the means by which can be motivating;

- Incentives perform tasks of leverage, causing the effect of certain
motives;

- there is a large list of forms and methods to stimulate productive
activities that are not appropriate to be used individually and in combination;

- the basic forms and methods of work incentives include financial and

material incentives;
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- each of these forms is good in its own way, but still most effective and
efficient use of these forms and methods in combination, as an example can serve a
form of incentive, such as the promotion of the position, which gives higher wages
and an interesting, meaningful work.

Thus, the essence of the incentive scheme is to apply in relation to a person
incentive to act on his efforts, diligence, commitment to address the challenges
facing the organization. Effective stimulation of work cannot be done using only one
of the methods of stimulation. Forms of moral and material incentives involve a set
of measures aimed at improving people's labor activity and consequently improving

the efficiency of work and its quality.
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Conclusion

The system of assessment of labor productivity has a significant impact on
the performance of employees of remote services. Most of the bank employees are
remote service workers. An improperly constructed system for assessing labor
productivity can have a significant impact on the work of the bank as a whole, while
an effectively constructed system, on the contrary, will have a positive impact on the
activity of the bank as a whole. In many ways, the success of the bank is determined
in a properly constructed system of labor productivity.

With the constant changes, more and more banks are inclined to switch to
remote service. Banking offices are losing their relevance with each passing day and
more and more people prefer remote service. In modern conditions, offices are often
no longer profitable to maintain. As a result, there is a need to improve the work of
employees who provide remote customer service. In this regard, there should be a
well-designed system for assessing labor productivity in such a way as to maximize
the use of labor resources, while building it in such a way that the goals and interests
of employees coincide with the interests of the bank as a whole.

Evaluation of labor efficiency should cover all necessary and significant
indicators for the bank. One of the important criteria for the effective work of the
employee is the experience and professionalism of the employee.

A properly constructed system for evaluating labor productivity should be
simple, understandable and objective, which will serve to significantly increase the
efficiency of employees.

In the context of specific activities in contact centers, staff turnover is often
observed, and a well-constructed system for evaluating labor productivity is one of
the tools for reducing it.

In accordance with the established problem, the tasks of the thesis were set
and solved. In consequence of which the following results were obtained:

1. There was studied the basis for assessing employee productivity, affecting
the performance of employees;
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2. There was given the analysis of increasing the efficiency of employees

3. There was given the analysis of the dynamics of changes in the number of
employees

4. There was analyzed the current system of employee productivity
assessment

5. There were developed measures to improve employee performance

6. There was analyzed the effectiveness of the implementation of a modified
system for assessing employee productivity

In order to develop measures to improve labor productivity, there has been
made the analysis of the current system for evaluating productivity, and a survey
was conducted among the current employees of the bank. On the basis of the results,
there were drawn the relevant conclusions and special measures were taken to
eliminate them. The purpose of this analysis was to establish the degree of efficiency
of the system used to assess labor productivity. In order to assess the effectiveness
of the current system for assessing labor productivity, the analysis was made of the
current system for assessing labor productivity and there was conducted a survey
among existing employees of remote service.

The paper provided a comparative analysis of the current system for
evaluating the efficiency of employees' work with the developed system for
evaluating efficiency.

In order to establish the correctness of the modified system for assessing
labor productivity, an analysis was conducted of the effectiveness of the modified
system for evaluating employee productivity.

The developed system of assessment of labor productivity allows you to
influence each indicator separately and in case of problems arising in one of the
indicators, take the necessary measures in a timely manner.

According to the results of the analysis, the feasibility and effectiveness of
the developed system for evaluating employee productivity have been identified.

Depending on the characteristics of the enterprises, the proposed measures

can be used both at the current enterprise and at any other commercial bank.
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