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COCTAB A CTPYKTYPA OPTAHU3ALIMOHHO-3KOHOMUYECKOTO MEXAHM3MA
CTPATErMYECKOrO PA3BUTUS MPEANPUATUA

A.W. bopoauH

Ockonbckui 311eKTPOMETanIypritieckilt kombmHar. Crapsit Ockon. benropopckast o6,
E-mail: nikolaeva@oemk.oskol.ru

WccnenoBatisi COCTaB v CTPYKTYPa OPraHi3aLMOHHO-3KOHOMUYECKOrO MEXaHM3Ma CTPATEr4eckoro Pa3BUTUS NPERNPUATAR, CHOPMY-
SIMPOBaHbI 0COBEHHOCTY COCTABNTIOLMX MEXAHNIME, ErO YYaCTHIKY, NIPEANOXEHSI COCBbI, hopMbl peanu3aumm CcTpaterim, onpese-
NeHb! oXunaeMbie pe3ynbTatsl v Toebyemoe pecypcHoe obecneyeHue. .

B camoM 061ieM Buze o1 MEXaHH3MOM IOHUMAET-
Cs BHYTpEHHEE YCTPONCTBO, CHCTEMa Yero-T1Go, a TaK-
Xe COBOKYITHOCTh COCTOSIHHI M NPOLIECCOB, U3 KOTO-
PHIX CKIIAIbIBAETCS KAKOE-MHOO0 SIBNIEHHE. DKOHOMHUYEC-
KHE MEXaHU3MBHI TIOAPA3AENIIOTC Ha COGCTBEHHO 3KO0-
HOMHYECKHE, OPTAHU3ALMOHHO-3KOHOMUYECKHUE U
OpPTaHH3aIMOHHO-YYIPABIEHYECKHE. XapaKTepHOM 0CO-
OEHHOCTBIO 3KOHOMUHECK020 MEXAHN3Ma SIBIISIETCS €r0
aBTOMATHYECKMiA XapaKTep 110 OTHOIIEHHIO K MOIIep-
XHUBaeMBIM IpoleccaM wim gesrenbHoctd. Haripumep,
TIOPSNIOK NPOBENEHUS H UCTIONB30BAHUA AMOPTH3AIM-
OHHBIX OTYMCNIEHWI SBASETCA S9KOHOMHUYECKHM MeXa-
HU3MOM, IOAAEPXUBAIOIIMUM BOCIPOU3BOLCTBEHHEIH
TIpOLIECC OCHOBHOIO KamuTasla npeanpuitus., Opeanu-
3aUUOHHO-IKOHOMUMECK Ul MEXAHU3M OTIHYAETCS TEM,
YTO ECTCCTBEHHLIA X0 3KOHOMUIECKHX TIPOLIECCOB 3a-
MEHSIETCS WK TOTO/IHSAETCA MX YIPaBACHUEM WIHN pe-
rynmupoBanyeM. s opeanuzayuonno-ynpasaenyeckozo
MexaHuszma (O9M) XapakTepHO TO, YTO PE3yJIETATOM €ro
(bYHKUMOHHMPOBAHHS SBNSLETCS YIIPABJICHYECKOE Petile-
HUE, MCIIONTb3YeMOE B NPOLIECCAX YIIPABNCHYSA MPENIIPH-
ATHeM. T.e. OTIMYUTETBHOR YePTOH OPraHM3aLMOHHO-
YIPABIEHYECKOTO MEXAHU3MA SBIISIETCS TO, YTO NIPOIYK-
TOM €TO IEATEIIBHOCTH ABNsAeTCH HHOPMalM4, a B OC-
HOBe (DYHKIMOHUPOBaHWS JIeXaT MH(GOPMALMOHHbBIE
TIPOIIECCHI.

OpraH13aLMOHHO-9KOHOMUYECKHI TGO OpraHu-
3aLMOHHO-YIIPABICHYCCKUH Mexanuam OymeM tpen-
CTaBJIATh KaK CTPYKTYPY, COCTOALIYIO U3 NEMEHTOB,
BKJIIOYAIONIHX B cebs pasnuyuHbie 38eHbsA. KavecTso
(YHKIMOHUPOBAHYS BCETO MEXaHU3MA B LIETIOM OIpe-
AENAET COBOKYMHBIM pesynbTaT GYHKINOHHPOBAHUS
BCEX ero 3BeHbeB. B ob1em cryyae GyHKuMOHMpOBa-
HHE KaXIIOTO 3B€Ha MOXET NPENONpeRe/IaTh KaK I10J0-
XUTEJIBHOE, TaK M OTPULATENLHOE BIUAHUE HA MeXa-
HU3M B LIEJIOM BCJIEACTBHE JUHAMHUYHOCTH 3BEHBEB,
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[IOABEPXKEHHOCTH UX BIUSHHIO BHYTPEHHMX ¥ BHEHIHUX
(haxTopoB.

Beinennm B 061ieM OpraHM3aMOHHO-3KOHOMUYEC
KOM MeXaHu3Me GOPMUPOBAHUS M YIIPAB/IEHUS PEATH-
3aLuelt CTpaTerky MpeanpHATHS OPTaHU3aLMOHHO-YII-
PaBIEHYECKMiT MEXaHU3M (DOPMUPOBAHMS CTPATETHH.
HeobxomumocTs Takoro paseneHus o6ycIoBlieHa TeM
00CTOATENLCTBOM, YTO HOPMUPOBAHME CTPATETUH ECTb,
IO CYTH, HHPOPMALMOHHHIH, YIIPaBIEHYECKHUil MPO-
LeCC, TOTA KaK YIIPABACHHE pealu3aliMeil MOXeT 1o-
Tpe6OBaTh BKINOYEHHs! CIIELMPUIECKMX FIKOHOMHYEC-
KUX MHCTPYMEHTOB, JeHCTBYIOLIMX KaK B paMKax IIpef-
TIDUATHS, TAK U 34 €10 TIpefieTaMu.

B npo6neme pa3paboTKu OpraHM3alMoOHHO-YIIpaB-
JICHYECKMX MEXaHM3MOB (DOPMHPOBAHHUA U PEATU3ALIHU
CTPATErHH NPENIPUATUA MOXHO BBIIETHUTH:

— paspaboTKy 06ILMX MOJXOI0B H METOMMK TOCTPOE-
HHA OpraHN3alHOHHO-YTIPaBICHIECKUX MEXaHU3-
MOB;

~  Pa3paboTKy METOAMK aHATH3a BIMSHUA KAXKIOTO 13
3BEHBEB OPTAHU3ALMOHHO-YIPABICHYECKOTO MEXa-
HU3Ma Ha QYHKIMOHUPOBAHYE €0 3JIEMEHTOB U YC-
TaHOBNICHUA BIUIHUA UX Ha 3((deKTHBHOCTD Mexa-
HHM3Ma B LIEJIOM;

— CMHTE3 CTPYKTYD OPraHU3aMOHHO-YIIpaBIeHYec-
KUX MEXaHU3MOB /1T KOHKPETHHIX THIIOB TIPEIIIPH-
ATHIA;

— COIEPXaTeTbHbIN AHAMHM3 BIUAHHUS 3BEHbEB Ha (YH-
KIIMOHUPOBAHUE INEMEHTOB i 3D (HEKTHBHOCTD Me-
XaHH3Ma B 11€JI0M JUTSt KOHKPETHBIX THIIOB IPEITIPH -
SATHHA W XapaKTEPHbBIX YCIOBHil TPaHCHOPMUPYIO-
uieiicst akoHoMuiKM Poccun.

OYHKUMY YIPABACHHA PA3BUTHEM MPEANPUATHS

PEaTH3YIOTCA CHCTEMOM B3aUMOCBA3aHHBIX 3BEHBEB,

KOTOPHIE B COBOKYITHOCTH OTPaXaloT NPOLECC YIPaB-




* CoLytansHO-3KOHOMMHECKUE U TYMaHUTapHBIE HayKy

neHus pa3BuTHEM. CITOXHOCTh OPraHH3aHMOHHO-3KO0-
HOMMYECKOTO MEXaHU3Ma, 00eCTIEYMBAIOLLIETO YIIPaBJie-
HUe Pa3BUTUEM TIPEANPUATHS , 338BUCHT OT CJIOXHOCTH
IPOLIECCOB Pa3BUTUS, KOTOPHIE B CBOIO OYEPEIb OIpe-
JENAI0TCH CIOXHOCTBIO M-MacITabHOCTRIO TIPOU3BOJI-
CTBA, 4 TAKXE CITOXHOCTHIO BEIOUpacMOii cTpaTernu pas-
BUTHA. Kaxoe 3BeHO OpraHu3aliiOHHO-9KOHOMHYEC-
KO0 MeXaHU3Ma 00€CIIeYMBAET peann3ariio GyHKIuR
YIIpaBJIeHUs, KOTOPHIE B COBOKYITHOCTH 006CIEYHBAIOT
HOCTHXEHHE LeNed Pa3BUTHS HPEHTIPUATHS B TENOM.
BbdexrrBHOE HYHKIMOHUPOBAHUE MEXAHM3MA 0BeC-
HEYMBACTCS COOTBETCTBHEM PACTIOPATUTENBHEIX (DyH-
KUMI, IpaB, OTBETCTBEHHOCTH M PECYPCOB B IIPOLIECCE
(bopMUpOBaHUS U pealM3alHM CTPATeTHH Pa3BUTHS.
Kaxpoe 38eHO npofyLupyet onpeaeaeHHy 0 HHpopMa-
LMIO ¥ MHPOPMAlIMOHHbIE CBA3H, KOTOPBIE OTPAXAIOT
ero GyHKIHMOHUPOBAHKE, a B3AUMONEHCTBIE MEX]TY
3BEHbAMY OPraHU3aLUOHHO-IKOHOMHUYECKOTO MEXa-
HU3MAa HeceT Ha ce0e OTIIEUATOK UX JMHAMHUYECKHX Xa-
PaKTEPUCTHK.

TIpu onMcanyy OpraHM3aHOHHO-3KOHOMHYECKO-
T0 MEXaHW3Ma pa3pabOoTKM M YIIPaBIECHUS CTpareryei
Pa3BUTHS MPEINPUATHS OYIEM UCXOIUTD U3 IPEICTAB-
AieHus ero B Buie cucTeMel. Jind 31oro Heo6XoauMo
ONpenenuTh NPUCYLINE eif; 1) NepBUYHBIE SMEMEHTHL;
2) OTHOIIEHMS, YCTAHABIMBAIOIIME CBA3U MEXIY JJIe-
MEHTaMH; 3) YCIIOBMS, OTpaHMYHMBAIOIIME OTHOLIEHHS
eANHCTBA. B KauecTRe MePBHYHBIX H/IEMEHTOB I CUC-
TeM NMpou3BokHO#M ipupoasl JO.A. Ypmannes [1] npea-
JIaraeT pacCMaTpHBaTh MHOXECTBO HOCHTEJIEH, CITOCO-
OBl CHCTEMHBIX TIPeoOpa30BaHHUil, a TAKKE HCTOYHHKH
IIOPOXIAIOIHE CTPATEINH.

IIpuMeHUTENBHO K OPTraHH3aLMOHHO-3KOHOMHYEC-
KOMY MEXaHU3MY pa3paGoTKy ¥ YIIpaBIEHUS CTPATET -
€Ml IpeANpHATHS B KAUECTBE HOCHTEIeH OyeM paccMar-
puBath 00bEKTEL OO M (YIaCTHHKHE H CTPYKTYDH, B KO-
TOpbIE OHU OOBEANHEHH!, METOIH, IIPOLEHYDHI, Moze-
JH, TEXHOJIOTHH) — IIOAMHOXECTBO n.ln£12 E ={eli}l
M CTpaTerny — noaAMHoXecTBo E, = {e 2i}1. Hcrounu-
K, [IOPOXJAI0IIHE CTPATETHH, OYICM AETUTD TaKKe Ha
/B2 NOIMHOXECTBA: E,={e3i}] — BHYTPCHHHC H
E, ={e4i}] — BHelHe UCTOYHUKH. BHyTpeHHMeE UC-
TOYHUKH NPEACTABIIOT COOO0M MIPOTHBOPEUHS , TTOPOX-
HaeMsie B rpoliecce QYHKIIHOHUPOBAHUS HJIM B3AUMO-
HEHCTBUA NEMEHTOB, COCTABIAIOMINX TIPEANIPUATHE
(TEeXHONOTMHU, IPOAYKTHI, TIEPCOHAT ¥ T.IL.) ¥ BEAYILMX
K BOSHMKHOBEHUIO NTPOOIEMHBIX (MHHOBALMOHHHIX)
cuTyauuit, BHeITHWE HCTOYHMKY NPENCTABIAIOT COGOi
HPOTHBOPEYHA,, BO3HUKAIOHIHUE B IPOLIECCA B3aAUMOLH -
CTBUS IIPEANPUATHUS ¢ haKkTOpaMH BHEIIHEH CpeJiHl, OT-
paxatoutue MpogBIeHUs HayYHO-TEXHHMYECKOTO MPo-
Ipecca B OTPACIH M IIPOMBIILICHHOCTH B LIEJIOM.

ITox ciocobamu cucTeMHbIX Ipeobpa3oBaHuii Oy-
JeM IOHUMATD TAKUE NEMEHTHI, KOTOPhe 00eCieyu-
BAIOT JIUOO TPaHC(HOPMAIIHIO CHCTEMHBIX NPOTHBOpE-
Y1 (3KOHOMUYECKUX,, OPTaHHU3AIIMOHHEIX, TEXHOJIOTH-
YeCKHMX, TEXHMYECKHX, CTPYKTYPHHIX), BOSHUKAIOIIMX
Ha npegnpnmnn (B cTpaTerM¥ — MHOXECTBO

n.

E, ={e5i}1, nubo TpanchopMaImio CTpaTeryit B Ho-

BHIC 37IEMEHTHI (TEXHONOTUM, IIPOAYKTH, CTPYKTYDHI,
ns

3HAHMA U T.I1.) — MHOXeCTBO E, ={e 5i}1.

B cooTBeTCTBUM € TAKMM CHCTEMHBIM TIpeACTABIE-
HHEM B OPraHU3aLIMOHHO-3KOHOMMYECKOM MeXaHH3Me
pa3paGoTKK Y yIIpaBJIEHUS CTpaTeruelt MpernpuaTus
CYILECTBYIOT yYaCTHHKM (PODPMUPOBAHIS M YIIPABACHUS
cTparerueit, 00be IMHEHHBIE B ONPENENCHHBIE CTPYKTY-
phl. Y4aCTHUKM HCHOJB3YIOT OTIPEHAEICHHBIE MHCTPY-
MEHTHI, YTOOHI, ONMPAasACh Ha HEKOTOPHIN OBLIMI LiEH-
HOCTHBIH Y 11€J1€BOH 6a3KC, B XOie ONpe/Ie/ieHHOH TeX-
HOJIOTUH TIPUHATUS PELICHUMN OCYHIECTBIATH, COO-
CTBEHHO, (POPMHUPOBAHHE MK KOPPEKTUPOBKY CTpATE-
TUH.

CrennduyeckuMu 3/1eMEHTaMH OPTaHH3aLHOHHO-
SKOHOMUYECKOTO MEXaHH3Ma CTPATETMM PA3BUTUH
TIPENNPUATHS AB/BIIOTCH B3aUMOCBS3M MEXIY CTpaTe-
TUYECKUM TUTAHUPOBAHMEM,, OPTaHH3AHOHHO-9KOHO-
MUUECKUMU (pOpMamMu YIIpaBAeH s, SKOHOMUYECKUMHU
pblyaramMy ¥ cTumynamu. Takue cnerpdudeckue sie-
MEHTHI OPraHM3aLHOHHO-9KOHOMMYECKOTO MEXaHH3Ma
CTPAaTeIMH Pa3BUTHA BRICTYIAIOT B BUIE CUCTEMBI YCIIO-
BHIi, ioKa3areJsie, akTopoB, HOPMATHBOB ¥ MOTHBOB.

JanpHelias AeTaqM3auus CIPYKTYPhl CHCTEMbI
0O3M "Crpaterus" Ho3BONAET IPEACTABUTS €€ COCTOA-
HieH U3 CIIEnYIOIKX AJIEMEHTOB:

1. OpranM3anuoHHas KyIsTypa IpeATpUITHS:

— LEHHOCTHBIE OPHEHTHDHI;

—  CTPATErHYeCKHe HHTEPECHL;

— TIPHOPUTETH XH3HENEATEbHOCTH,

— BO3MOXHOCTH,

— HOPMAaTHBHA{ CUCTEMA OPTaHU3ALMOHHOM KyNLTy-
DHL

2. VuactHukHM nponecca GOpPMHPOBAHHS CTpaTe-

THH:
— TpSMBIE;
— KOCBEHHEIE.

3. YYacTHHKM NPOLECCa Pean3alii CTPATErHH.

4. MHOXeCTBO MOTHUBALMOHHLIX CYOMEXaHU3IMOB
A1 MOTHBRLM YYaCTHUKOB hOPMUPOBAHUS U YIIPaB-
JICHUA Peanu3aumei CTpaTerii (OTHENBHBIX MEHEIKE-
POB, KOJICKTHBOB, OApa3ieTeHui).

MHOX€eCTBO MOTHBALIMOHHKLIX CyOMeXaHH3MOB 0a-
3UpyeTCs Ha CUCTEME CTUMYIMPOBAHMS, ABJIAIOIEHCS
OHUM U3 BAXHEHIINX 3BEHBEB MeXaHH3Ma (popMUpO-
BaHHA Y PealM3aliMi CTPATETHH Pa3BUTHA TPEITIPHUsI-
THA.

TpamuuMOHHO CTUMYITUPOBAHME JETUTCA HA MaTe-
PUAIBHOE ¥ MOpaJIbHOE. B 60llee MMPOKO TPAKTOBKE
Pa3HOBUAHOCTH CTUMYAUPOBAHHUS ONPEXE/INIOTCA KAK
CIIOCOOK! yIpaBneHus NOBEICHUEM YYACTHUKOB IIpO-
tecca pa3sutud npeanpustisa. CrnocoOsl ynpasIeHus
MOBEIEHUEM BRIIENAIOTCS IIPH 5TOM 10 NPEAMETY MO-
TpeOHOCTHU, KOTOpas ABIAETCA OCHOBOWM JUIS BO3JEH-
CTBHs Ha KOJUTEKTHBHI, CTPYKTYDHbIE IIOAPa3IeeHUS 1
OTHENBHBIX PAOOTHUKOB IPEANPHATHA, BOBIIEYEHHEIX B
npoliecchl pa3BuThs. B 3ToM ciydae Moryr ObiTh IIpH-
MEHEHBI NATh BUIOB CTUMY/IMPOBAHHA: MAaTepHATBHOE
(meHexHOe U He JeHeXHOoe), CBOOOIHEIM BpeMEHEM,
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TPYROBOE {OpraHU3allMOHHOE), MOpanpHoe. MoTHBa-
HUOHHEBIE CYOMEXaHM3MbI SBISIOTCS IO CBOEMY COED-
XaHHUI0 IKOHOMUYECKUMU METOJAMM, KOTOPHIE OCYIIe-
CTBJISIOT KOOPAMHAIIMIO U COTJIACOBAHME MHTEPECOB
Da3NUYHBIX YYaCTHUKOB MPOLECCA CTPATErMYECKOTO
Pa3BUTHSA MPEANPUATH.

5. CrpyxTypa, ocyHiecTB/IA0Ias BHPaGOTKY CTpa-
Teruu (NOApas3ieNieHus, OTAebHbe PaGOTHHMKHA U UX
B3aUMOCBA3M, QYHKUMH, IpaBHia ¥ PEIJIaMEHT B3aH-
MOZCHCTBUS).

6. OpraHu3alMOHHO-TpaBoBHIe MeToH. Cozep-
XaHMe NaHHOIO MHOXECTBA METONOB OHpeAc/sIeTCs
OPTraHN3alMOHHO-PACTIOPSAKTETBHEIMH BO3HEHCTBH S~
MH, KOTOPEIE POPMHUPYIOTCS KaK BHYTPH IIPEANPUATHA
(MIpUKa3bl, THCTPYKLMM, TIONOXEHHS, PACTIOPIKEHUA),
TaK ¥ 3aKOHOaTeILHEIMK U HOPMAaTHBHAIMY JOKYMEH-
TdMH, CO3JaBaCMbIMHU TOCYAAPCTBEHHEIMH OpraHAMHU
(3aKOHBI, HHCTPYKIIUM, IPABIIIA).

OTMuuTENbHOM 0COGEHHOCTBIO OPTaHM3AIMOHHBIX
METOJOB SIBAAETCS TO, YTO OHM OCYIIECTBIAIOT KOOP-
IUHALHIO IEACTBUH PaTHYHEIX YYACTHUKOB IPOLECCa
Pa3BUTHA NpPeRupUATHS. Takue METONB YKa3bIBAIOT,
KT0, YTO, KOTJIa ¥ KaK OJDKEH AENaTh B ipolieccax ¢pop-
MUPOBAHHA U PeanU3aLY CTPATETHH PA3BUTHS TIpea-
TIPHATHA.

7. WHCTpyMeHTH hOPMHPOBAHUS CTPaTErUH.

8. MexaHu3ME! M HHCTPYMEHTHE eanu3aly cTpa-
TETHH.

9. Merons! BHIGOPA MHCTPYMEHTOB M IPABMJIA TIPH-
MEHEHHST HHCTPYMEHTOB.,

10. UndopmanmoHHas cTpykTypa GOpMHUPOBaHUS 1
PETU3ALMM CTPATETUH:

— CIOCOGH! ¥ UCTOYHMKH MONyYeHUS HHPOPMAIMY;

~ METOMMKH (HHCTPYMEHTapHi) 06paboTKH M aHATH-
3a CTPaTeruYeCcKoit HHPOPMALKH,

— IPOrpaMMHO-AITOPUTMHYECKUA W TEXHUYECKUIE

KOMILIEKC.

11. MHOXeCTBO JIOKATBHEIX IIPOLECCOB POPMUPO-
BaHUA M peaiN3aliMy CTpaTeruy.

12. O6wmas TexHOJIOrNs MPHHATH PEIIEHUH 110
(OPMMPOBAHMIO U PEANTM3ALNY CTPATETHH.

13. Mozenu npuHSITHS pEIIEHUH B TEXHONOTUH
NIPUHATHS PEIICHUH TO GOPMUPOBAHMIO ¥ PEATH3ALIMH
CTDATETHH.

14. baHk cTpaTervit, OpraHK30BaHHBIA Ha OCHOBE
KaccubUKaTopa CTpaTeruil.

15. Meronp! hopMHpOBaHUS MHOXECTB XapaKTepH-

CTHK, COCTAB/IAIOILMX CONEPXaHUe 3neMeHTa "OpraHy-
3aUMOHHAs KYJABTYpa MpeanpUITHa .

16. MHOXecTBO IOKa3aTelel-KpUTepHeB OLIEHKU
Pe3y/ILTaTOB HCTIONB30BAHMS CTPATETHH.

17. Metoauxu GopMupoBaHus MoKa3ateei Kpute-
PHEB OLIEHKH.

18. oprdenu crpareruit:

— (QYHKUMOHANBHBIE CTPATErHy PA3BUTHS;

— TPOAYKTOBHIE CYOCTpaTErHy.
19. Merozsl hopmupoBaHus nopTdene cTpaTeruit.
20. MHOXECTBO JIOKAIBHBIX KOHLENIMI QYHKIM-
OHMPOBAHH OTAC/IbHBIX KOMIIOHEHTOB OPTaHM3aLUOH-
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HO-9KOHOMUYECKOTO MEXaHU3Ma (POPMUPOBAHHA U Pe-
QTU3a1MHA CTPATErHit IPeINPUATHSL.

OCHOBHBIMY COCTABIISIONIAMH MEXaHH3MA peain3a-
LMY CTPATErUH SBILIOTCA: BOSMOXHbIE YYaCTHHKH pe-
anu3aiuy cTpaTeri (QPYHKIMOHATLHEIE CIYXOH, OT-
JeJibl, BHEIIHME OPTaHU3aIINH ); TIPEATIONATAEMBIE CPO-
KU peatu3anun; hOpMEl peaiu3aliui CTPATeTHH, OXH-
JaeMbie Pe3YJIbTaThi; TPEGYEMbIE PECYPCHI.

B pesynbrate npoBeieHHOTO HCCIENOBAHMS CTPYK-
TYDHBIX ¥ COAEPXATENBHHX 0COGEHHOCTEN OpraHu3a-
HUOHHO-3KOHOMUYECKOTO MEXAHM3Ma CTPATETHY pas-
BUTHSA, chopMmyupyeM crielindidecKue 0co6eHHOCTH
JAHHOTO MEXaHU3Ma; ‘

— SIpOM OPraHM3alHMOHHO-3KOHOMHYECKOTO MeXa-
HU3MA CTPATerdy Pa3BUTHS MPEATIPHITHS BIIAET-
sl COBOKYITHOCTh 3KOHOMUYECKHMX ¥ OpraHu3aily-
OHHO-TIPaBOBBIX METOJIOB, KOTOPHE KOOPAMHHPY-
YOT ZCMCTBUSE Y9ACTHHKOB Ipoliecca GOpMUPOBAHHS
M PeaTM3aLMH CTPaTeTHH Pa3BHTH,

— B npouecce GYHKUMOHMPOBAHUS MEXaHH3Ma J0I-
XEH PETM30BATHCA CUHEPIMaM JIEACTBHS OpraHu-
3aLMOHHBIX ¥ IKOHOMHYECKHX METONOB YHpaBJie-
HUS OpoueccaM GOPMUPOBAHHA M peaTU3alUu
CTPATETHH PA3BUTU,

— BC€ YYaCTHHKH IIpOHEcCa CTpaTernd4eCKOro paspu-
THA NPERIIPUATHA € TIOMOLILIO OPraHHU3aMOHHBIX
U IKOHOMHYECKHNX METOA0B TOJLKHBI COITIaCOBBIBATH
CBOM MHTCPECHI € LCISIMH pa3BUTHS NPCAIIPUATHSA

— KaXJas CTPYKTYpHas eIMHUIIA IPEANPUATHS, MC-
OSB3y COBOKYITHOCTh OPTAHU3ALMOHHBIX U 3KO-
HOMHYECKUX METOLIOB, CAMOCTOSATEBHO OCYILECTB-
TISeT MEPOTIPUSATHA 10 PA3BUTHIO, COTNIACOBLIBAS MX
¢ oburei cTparerueil pa3BuTHI,

— YY4CTHHMKU MPOHUECCa CTPATETHYECKOIO Pa3BUTHA
00pa3yloT CNOXHYI0 OPTaHM3ALMOHHYIO CTPYKTYDY,
KOTOpasi HaKJIabIBAETC HA MCXOAHYIO POU3BOL-
CTBEHHO-YNIPaBNEHYECKYIO CTPYKTYPY TpEeArpHs-
THY,

— OpraHM3alMOHHO-3KOHOMUYECKMIt MEXaHU3M CTpa-
TETMH Pa3BUTHS TPEANPUATHS TOIKEH CTPOUTCS
TaKuM 00pa3oM, YTOOE! OXBaTHBATh CHCTEMY 3KO-
HOMHWYECKUX ¥ OPraHM3aLMOHHBIX OTHOWIEHHUI OT-
IeJbHBIX MOAPA3Ne/IeHIIA TPEIIPUATUS

— YNPaBJIEHHE CTPATETHYECKUM PA3BUTHEM NPEITIPH-
ATUA CTPOUTCS HA COYETAHMHU ITPMHLMIIOB LEHTPa-
JNIU3ALMH, 00eCTIeYMBAIOIIMX EIMHCTBO Lefeil pas-
BUTHA ¥ NyTeH MX TOCTUXEHHMS, W JELEHTpaIn3a- -
IIMH, KOTOpast IIPOSIBNISETCA B IIPeJOCTABICHUH [PO-
M3BOLCTBEHHBIM CTPYKTYpaM IpeInpUATHI CaMo-
CTOATENBHOCTH B pa3paboTKe M PeaIn3aLMH OTHE b-
HBIX CXeM M MEDOTNPHUATHI 10 Pa3BUTHIO, TIPHHH-
MaeMBIX LEHTPATM30BAHHO U IeUEHTPATM30BAHHO,
ABJISETCS HEXECTKMM M PEryIMpYeTCs BHICLIMMH
3IUETOHAMH BACTH NPEIIPUATHS.
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