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Abstract

The final qualifying work contains 66 pages, 6 figures, 14 tables, 19
sources. Key words: analysis, financial and economic activity, financial condition,
indicator, liquidity, assessment.

Object of study: Public Joint Stock Company «Kuzbassenergosbyt».

Subject of study: financial and economic results that characterize the
activities of the enterprise.

The purpose of the work is to reveal the theoretical foundations of the
analysis of financial and economic activities, the development of recommendations
for improving the financial and economic activities of PISC «Kuzbassenergosbyt».

To achieve this goal, the following tasks were defined:

1 Explore the theoretical foundations of the analysis of the financial
condition of the enterprise;

2 Provide a description of PJSC «Kuzbassenergosbyt»;

3 To analyze the financial activity of the enterprise PJSC
«Kuzbassenergosbyt» on the basis of the indicators of the financial statements of
the enterprise;

4 Develop recommendations for improving financial and economic
activities in PJSC «Kuzbassenergosbyt».

Information base: reporting data of PJSC «Kuzbassenergosbyt», on the
basis of which an analysis of the enterprise's activities was carried out; teaching
aids, teaching materials; publications related to the evaluation of the effectiveness
of financial activities; legal acts of the Russian Federation.

As a result of the final qualification work, the theoretical foundations of the
analysis of the financial condition of the enterprise were revealed and measures

aimed at improving it were developed.
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Introduction

The chosen topic of the final qualification work is relevant, since in the
conditions of fierce competition in the market of services provided, it is very
important to analyze the financial and economic activities of the enterprise in a
timely manner, followed by the development or modernization of the financial
policy of the enterprise, which is long-term or short-term.

This requires the selection of modern methods of economic analysis with
subsequent adaptation to the realities of a particular enterprise. This technique will
help to insure the organization from the crisis. In addition, the changing nature of
economic conditions implies the formation of both short-term and long-term
financial policies, taking into account domestic and foreign practices in the
framework of modern achievements and trends in the global economy. To date, the
financial and economic activities of the organization require the development of
measures and the improvement of the strategy for the formation of the
organization, in relation to its goals for more efficient use of finances.

Achieving sustainable results of the activities of organizations requires the
correct functioning of the accounting and analytical service of organizations,
analyzes the performance indicators of the enterprise. It is also necessary to
evaluate and comprehend the results in order to further diagnose and forecast
development. It is necessary to prepare measures to preserve and improve the
financial and economic well-being of organizations in the future.

With the help of analysis, development trends of companies are studied,
factors of change in performance results are deeply and systematically studied,
plans and management decisions are substantiated, their implementation is
monitored, reserves for increasing production efficiency are identified, the
performance of organizations is evaluated, an economic strategy for their
development is developed, and more.

The sustainable functioning of organizations determines the development
of analysis primarily at the micro level, i.e., the level of individual organizations
and their structural divisions. Analysis at the micro level is associated with the
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daily financial and economic activities of organizations, their teams, managers,
owners. It includes analysis of the justification and implementation of plans;
comparative analysis of marketing activities, including a comparison of the actual
development of events with the expected for a certain period of time; analysis of
production and marketing opportunities, including clarification of internal and
general economic situations affecting production and marketing; analysis of
business scenarios and their actual implementation; analysis of the ratio of supply
and demand; analysis of specific suppliers of raw materials and components;
analysis of specific consumers and the latter's assessment of the quality of
manufactured goods; analysis of labor costs; analysis of commercial risk with the
influence exerted on it by political, demographic, cultural, environmental,
structural, organizational and other factors.

Thus, the analysis and diagnostics of the financial and economic activities
of the enterprise are necessary for making managerial decisions. Analysis and
diagnostics make it possible to identify the main causes of changes in performance
indicators and develop a system of measures aimed at improving the efficiency of
the financial and economic activities of the enterprise. This predetermines the
relevance of the topic of this work.

Object of study: Public Joint Stock Company «Kuzbassenergosbyt».

Subject of study: the main financial and economic results that characterize
the activities of the enterprise.

The purpose of the work is to reveal the theoretical foundations of the
analysis of financial and economic activities, to develop recommendations for
improving the financial and economic activities of PJSC «Kuzbassenergosbyt».

To achieve this goal, it is necessary to solve a number of tasks:

1 Explore the theoretical foundations of the analysis of the financial
condition of the enterprise;

2 Provide a description of PJSC «Kuzbassenergosbyt»;

11



3 To analyze the financial activity of the enterprise PJSC
«Kuzbassenergosbyt» on the basis of the indicators of the financial statements of
the enterprise;

4 Develop recommendations for improving financial and economic

activities in PJSC «Kuzbassenergosbyt».
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1 Literature review

1.1 Essence, purpose and objectives of the analysis of financial and
economic activities

Analysis in a broad sense is understood as a way of knowing objects and
phenomena of the environment, based on the division of the whole into its
constituent parts and the study of them in all the variety of connections and
dependencies.

Economic analysis is a system of special knowledge related to the study of
economic processes. These processes are formed under the influence of the laws of
economics, the justification of business plans, as well as a reasonable assessment
of their implementation. Economic analysis is necessary to identify positive and
negative factors and their quantitative measurement. In addition, economic analysis
reveals the trends and proportions of economic development, determines the use of
on-farm reserves, and summarizes best practices. All taken together allows you to
make optimal management decisions.

Analysis and diagnostics of financial and economic activity consists in
studying the technical level of production, the quality and competitiveness of
products, as well as the provision of production with material, labor and financial
resources and their effective use. This makes it possible to identify positive and
negative factors, to quantify their effect, to reveal trends and proportions in the
development of production activities, to determine unused reserves; generalization
of best practices, adoption of optimal managerial decisions [2, p. 24].

The key factors for ensuring the complexity of the analysis carried out are

shown in Figure 1.
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Figure 1 - Key factors of the complexity of analysis of financial and economic

activities

The subject of economic analysis is all the reality accessible to the
researcher, accepted in the totality of objects and phenomena that are in one way or
another connected with each other and in constant motion and development.

Since the production process is analyzed in the analysis of the financial and
economic activities of the organization, its diagnostics are carried out, the subject
of analysis of production, and economic activity is understood as economic
processes, their efficiency and the final production results of the activity, which are
formed under the influence of various factors that are reflected through the system
of economic information.

The value, content and subject of economic analysis determine the key
tasks facing it, presented in Figure 2.

The system approach is considered as a system or object, as well as the sum
of interrelated elements. This system has an output and an input, as well as
communication with the external environment and feedback. This systematic
approach allows you to solve the identified problems and develop an effective

strategy. Any organization with its structure can act as a system.
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Increasing the scientific and economic substantiation of plans and standards
(in the process of their development)

\

Comprehensive analysis of the implementation of plans and
compliance with standards (based on accounting and reporting data)

\

Determination of the economic efficiency of the use of material,
labor and financial resources (separately and in aggregate)

Monitoring the implementation of payback requirements by
responsibility centers

Identification and measurement of internal reserves (at all stages
of the production process)

/

Optimality analysis of management decisions (at all levels of the
hierarchical ladder)

Figure 2 - Key tasks of economic analysis [3, p. 8]

The following major principles of the system approach (system analysis)
can be singled out:

1) ldentify the main problems and formulate specific goals for the system;

2) ldentify the consequences and connection of each decision made;

3) Find and explore the necessary ways to solve the problem and achieve

the goal;
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4) The need to harmonize the goals of all subsystems with the goals of the
entire system;

5) The analysis of the system operation implies the need to go from the
abstract to the concrete;

6) Reveal the interaction of the elements of the system and explore their
relationship.

An integrated approach involves taking into account certain areas of
activity and their relationship. The main aspects of activity include: technical,
environmental, economic, organizational, social, psychological, political, etc. To
solve the problem, one cannot miss any direction of analysis, which sometimes
happens in practice.

The integration approach to economic analysis aims to explore and

strengthen relationships (Figure 3).

Between individual subsystems and components of the strategic management
system (formation of the organization's strategy, operational management of the
implementation of the developed strategy)

Between the stages of the life cycle of the control object (marketing,
organizational and technological preparation of production, production, etc.)

C;) Between levels of management vertically (country, region, city, organization,

its subdivisions)

Between the subjects of management horizontally (planning of production and
supply, organization of production, personnel, energy, information, financial
support, etc.)

Figure 3 - Relationships as objects of the integration approach

Belous V.V. writes: «The marketing approach involves the orientation of
economic analysis to the consumer. The strategic goals of the organization should

take into account the existing analysis and forecast of future strategic needs for a
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given type of product or service. The predicted life cycles of promising products
and market segmentation should be taken into account. It is necessary to analyze
the competitiveness of their goods (services) and goods (services) of competitors.
It is necessary to predict the benefits and mechanisms of the laws of competition in
any department of the organization» [5, p. 194].

As Belous V.V. points out: «The main criteria for economic analysis:

- improving the quality of goods, taking into account the needs of
consumers;

- saving consumer resources by improving the quality of goods;

- implementation of scale factors, scientific and technological progress,
improvement of the management system by saving resources in the production of
goods» [5, p. 194].

Agekyan L.S. believes that: «In order to meet needs, a functional approach
to economic analysis is necessary, as well as consideration of needs as a set of
certain functions. To perform similar functions, alternative products must be
offered. The priority option will be the one that requires a minimum of total costs
for the life cycle of a product per unit of its useful effect. The product development
chain is: needs, functions, indicators of the future product, changes in the structure
of the system.

The subject approach is most often used, the object of its analysis is an
existing product. Taking into account the marketing analysis and the achievements
of scientific and technological progress in a given area, the product is improved by
refinement, taking into account the comments and suggestions of consumers.
Developers are obliged to improve the product to world-class quality» [6, p. 258].

In addition, Agekyan L.S. considers the approaches: «The dynamic
approach involves the analysis of the organization in the dialectical development,
in the relationships of a cause-and-effect nature and subordination. In addition, a
retrospective analysis of the behavior of similar organizations is carried out (for

example, for 10 years) and a forecast of its development (for example, for 5 years)
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Reproductive approach - the constant resumption of production of goods to
meet the needs of a particular market. It is necessary to achieve a beneficial effect
at a lower cost compared to the best analogue in the market.

The process approach requires considering the processes of economic
analysis as interrelated. The result of this is the sum of interconnected continuous
actions for marketing, planning, production organization, accounting and control,
motivation, regulation» [6, p. 258].

The essence of the normative approach is to establish standards for all

subsystems of economic analysis (Figure 4).

Target subsystem: standards for the quality and resource intensity of goods, market
parameters, organizational and technical level of production. social development of the
team, environmental protection

é Supporting subsystem: standards for the efficiency of resource use, provision of|

workers with everything necessary, etc.

% Functional subsystem: standards for all functions of the reproduction process

Control subsystem: standards for psychology and sociology of management. development
and adoption of strategic management decisions

Figure 4 - Objects of the normative approach of analysis

Agekyan L.S. notes: «The quantitative approach involves the transition to
quantitative indicators. This is possible with the help of engineering calculations,
mathematical and statistical methods, expert assessments, a scoring system, etc. In
economic analysis, it is necessary to most accurately apply the methods of
analysis, forecasting and optimization of management decisions.

Depending on which service is engaged in the analysis, there are methods,

procedures, type of information, its content. This dictates the need to develop
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special guidelines for each type of economic analysis by the subjects of its
execution» [6, p. 330].

The goals of the analysis may be different, but they are subordinated to the
main one - to achieve maximum results with the minimum expenditure of
production resources. However, for each type of analysis, this main goal is
transformed into subordinate goals: analysis with the aim of drawing up a
scientifically based plan; analysis of the implementation of the plan and its

connection with the operational regulation of production.

1.2 Factors affecting the financial condition of the organization

Under the factors affecting the financial condition of the organization,
understand the conditions for the commission of economic processes and the
reasons that affect these processes.

According to Kovalev V.V.: «Factor analysis is the process of identifying a
cause-and-effect relationship, identifying and assessing the significance of the
factors involved in it. The main variant of factor analysis is finding a rigidly
determined factor model. The search for factors is also carried out in an informal
format - on an intuitive basis and accumulated experience. All factors affecting the
financial condition of an organization can be differentiated according to a number

of criteria» [7, p. 98]. These conclusions are presented in Figure 5.
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Figure 5 - Classification of factors affecting the financial condition of the company

Burova O.N. classifies factors as follows: «Most authors divide factors into
internal and external. External, relative to the enterprise, are those factors that it
cannot influence or this influence can be insignificant (endogenous). External
factors are divided into international, national and market. International factors are
formed under the influence of general economic reasons (economic cyclical
development of leading countries; the state of the world economic system,
characterized by the policy of international banks), the stability of international
trade, which in turn depends on the conclusion of intergovernmental agreements
and transactions» [8, p. 64].

Internal factors directly depend on the forms, methods and organization of
work at the enterprise itself (endogenous).

Internal factors affecting the financial position of the organization are
divided into qualitative and quantitative.

Qualitative factors are the goal, branch of activity, traditions, reputation
and image, form of ownership, organizational structure of management,
organization of the management system, form of specialization, concentration of
production, diversification of production, progressiveness of means and methods of

production, level of production reserves.
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Quantitative factors include the qualified composition of management and
staff, market share and stage of the life cycle, innovation, adaptability of the firm,
the duration of the production cycle, the level of inventories, balance sheet
structure, solvency, liquidity, the ratio of own and borrowed funds, the level of
profitability and profitability [9, p. 67].

Nikitina N.V. [10] differentiates such categories of factors as: internal
factors influencing the emergence of a crisis situation and environmental factors
(Table 1).

Internal factors influencing the emergence of a crisis situation, according to
Nikitina N.V.:

«1) Factors affecting the financial results of activities: a decrease in sales, a
decrease in profit indicators, a decrease in the amount of free cash, an increase in
the cost of products (works, services), a decrease in own working capital, failure to
fulfill current obligations;

2) Factors affecting the management of assets and liabilities: a decrease in
the asset turnover rate, a decrease in the receivables turnover rate, excessive
"aging" of receivables, an increase in the share of borrowed capital in relation to
the size of the organization's own capital, the use of external sources of financing
on unfavorable conditions for the organization , reduction of capital investments,
use of equipment with 100% wear and tear, forced shutdowns or interruptions in
the production process; reducing R&D costs;

3) Factors affecting the management of the corporation: lack of financial
policy announced by the owners, lack of developed financial strategy, lack of long-
term and short-term forecasting and planning, increase in the share of fixed costs,
delays in the provision of financial statements, deterioration in product quality,
increase in the number of defects, return of goods and customer complaints,
reduced labor productivity, delivery delays, inability to adapt to new technologies,
staff turnover, general employee dissatisfaction and poor performance, dismissal of
employees, improper performance by the board of directors of its functions» [10, p.
186].
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Table 1

Environmental

factors that affect the financial

organization according to Nikitina N.V. [10]

Factor name

Factor characteristic

1 2
. Foreign policy of the state, directions of domestic policy of the state, stability
Political e !
of the political system, regime of government
The level of development of the country's economy, the level of inflation,
Economic unemployment, the growth of the gross domestic product, the size of the

refinancing rate, the state budget deficit, the change in the exchange rate, the
degree of development of market relations

Prospects for changing
the legal framework

Changes in the values of tax rates and objects of taxation, improvement of
labor legislation

Government regulation
trends

Reliability of the judicial and executive authorities, protection of the rights of
the owner, consumer, manufacturer

The level of
development of
technology and

technology

Technological structures, technologies used, the rate of obsolescence,
prospects of scientific and technological progress

General economic
trends in the
development of the
world economy

Production growth, an increase in the balance of payments of countries, the
state of the investment climate of countries, the level of world prices for raw
materials, the development of the stock market, the level of inflation around
the world

Ecological

The positive reputation of an enterprise in society, which affects its
competitiveness, etc.

Demographic

Factors that have a significant impact on the structure and dynamics of
demand

Exogenous and endogenous factors that affect the financial condition of

organizations are also distinguished (Figure 6).

sgeneral economic factors (decline in national income. rising

Not dependent on the
activities of the
enterprise (external, or
exogenous, factors)

inflation, instability of the tax system, rising unemployment, etc.);
smarket factors (decrease in the capacity of the domestic market,

decrease in stock market activity, etc.);
*natural factors;

*other factors.

Dependent on the
activities of the
enterprise (internal. or
endogenous, factors)

soperational factors (ineffective marketing, low level of use of fixed
assets, efc.);

rinvestment factors;

*financial factors (ineffective financial strategy, ineffective asset
structure. excessive share of debt capital. growth of accounts
receivable, etc.)

Figure 6 - Factors affecting the financial condition of organizations

condition of the




Badmaeva, D.G. believes that: «All the factors considered to one degree or
another affect the financial condition of the organization.

Particular attention should be paid to the analysis of the financial condition
of the organization. Diagnostics of the financial condition makes it possible to
assess the reliability of current financial accounting and reporting, creates a basis
for searching for reserves to increase the profitability of production, putting
forward hypotheses about patterns and the possibility of an unstable financial
condition, creating a situation in which it becomes possible for organizations to
fulfill obligations to creditors and the budget» [11, p. 56].

And Koltsova I. writes: «Regarding the analysis of the financial condition
of the organization, it should be carried out systematically and using a variety of
methods that should take into account the industry component. This will allow you
to compare and analyze the performance of the organization and changes in its
financial condition, both on a certain date and over a certain period, increasing the
efficiency and quality of the analysis due to the sufficiency of the available
information. This will make it possible to find the most appropriate ways to use
financial resources and build their structure, which, in turn, will be the key to
preventing interruptions in the supply of resources in the course of the
organization's economic activities and, as a result, failure to fulfill the profit plan
and reduce profitability» [12, p. 19].

The factors are interconnected and affect the results of the enterprise in
various directions: some positively, others negatively. Therefore, in modern
conditions of instability and uncertainty, the question of researching and taking
into account all the factors affecting the financial condition of an enterprise for its

successful operation becomes especially relevant.
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1.3 Types of analysis of the financial and economic activities of the

enterprise

The effectiveness of organization management is determined by the level
of its organization and the quality of information. To ensure the competitiveness of
the organization in modern conditions, management needs to adequately assess the
financial condition of the company, as well as the degree of reliability of its
counterparties.

Accordingly, the purpose of analyzing the financial and economic activities
of an organization is to increase the effectiveness of its activities on the basis of a
systematic study of a set of key indicators and systematization of the results
obtained.

In modern economic science, a wide variety of methods for analyzing the
financial and economic activities of business entities has been proposed. However,
in the most general form, such an analysis includes the following areas:

- analysis of profitability and cost structure;

- analysis of the balance sheet structure and net working capital;

- turnover analysis;

- liquidity analysis;

- analysis of financial stability and solvency;

- profitability analysis [13, p. 14].

Depending on the task, the analysis may have a different degree of detail in
certain areas, but a quick analysis in a short form must be carried out in all areas.
This is due to the interconnectedness of indicators: a change in some indicators
may be a consequence of a change in others. For example, a decrease in
profitability is often associated with a deterioration in asset turnover, and not only
with a decrease in the volume of profits [14, p. 87].

The goals and objectives of the analysis will affect its depth. For a lending
organization, the solvency of the company, the ability to pay interest and the body

of the debt on time and in full is interesting. For the management of the enterprise -
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not only solvency, profitability and satisfaction of the expectations of the owner,
but also the growth of the value of the business.

The initial stage of analysis of financial and economic activities is the
assessment of property and the sources by which it was created. To do this, the
structure of assets, the structure of sources is assessed, after which the identified
changes are considered in order to trace trends, positive or negative. At the same
time, the former will include the rapid growth of retained earnings, while the latter
will include the rapid growth of borrowed capital, in particular short-term
liabilities, which may lead to a deterioration in the level of financial stability of the
company. On the other hand, financing of activities mainly at the expense of
borrowed funds entails an increase in the cost of goods, which can also affect
profits [15].

Turnover analysis will help to confirm the conclusions drawn from the
study of the balance sheet and its structure. Working capital is an intermediate
stage in which the company's money is before it becomes «new» money, of a
larger size («Money - Commodity - New Money»). In fact, it is "temporarily tied"
cash. The purpose of the turnover analysis is to characterize the conditions for
managing the company's working capital and assess their impact on the company's
finances.

The purpose of liquidity analysis is to assess the ability of an enterprise to
fulfill short-term obligations in a timely manner and in full at the expense of
current assets. Liquidity (current solvency) is one of the most important
characteristics of a company's financial condition, which determines the ability to
pay bills on time; in fact, it is one of the indicators of bankruptcy. The results of
liquidity analysis are important for internal and external users of information about
the company [16, p. 838].

If liquidity characterizes the organization's ability to repay obligations on
time and in full at the current time, then financial stability characterizes the
company's ability to maintain the ability to repay obligations in the future [17, p.
170].
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The purpose of financial stability analysis is to assess the ability of an
organization to pay its obligations and retain ownership of organizations in the
long term. The coefficients of this group characterize the degree of protection of
the interests of creditors and investors who have long-term investments in the
company's property. They give an idea of the company's ability to repay long-term
debt [18, p. 92].

The purpose of profitability analysis is to evaluate the effectiveness of the
main (operational) activities. The form of the statement of financial results adopted
in the Russian accounting system (RAS) poorly meets the objectives of the
analysis. The reporting does not provide for the allocation of depreciation, fixed
and variable costs, the main elements of costs are not visible [19, p. 12].

In Russian literature, more indicators are distinguished than in foreign
ones. General indicators of profitability for Russian and foreign practice are:

- return on sales - the ratio of profit to revenue. In Russian practice, profit
from sales and net profit can serve as an indicator of profit, in foreign practice - net
profit, earnings before interest and taxes (EBIT), profit before taxes;

- return on assets - the ratio of profit to the average value of assets. As an
indicator of profit in Russian practice, as a rule, net profit is used, in foreign
practice - net profit, earnings before interest and taxes (EBIT), earnings before
taxes;

- return on equity - the ratio of profit to the average value of equity capital.
As an indicator of profit in Russian practice, as a rule, net profit is used, in foreign
practice - net profit, earnings before interest and taxes (EBIT), earnings before
taxes;

- return on investment (net assets) - the ratio of profit to the amount of
equity and long-term liabilities. As an indicator of profit in Russian practice, as a
rule, net profit acts, in foreign practice - net profit, earnings before interest and
taxes (EBIT), earnings before taxes.

For a qualitative financial analysis, there is no need to calculate all known

coefficients, it is enough to use a small number of indicators for a generalized
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assessment of the level of solvency, financial stability, profitability and asset
turnover.

It should be borne in mind that there are no strict standards for coefficients,
a well-thought-out modification of indicators will provide more information than
blind copying of formulas. To assess the financial position, it is necessary to
compare these ratios by periods or with the performance of similar companies [20,
p. 17].

Profit is the foundation of a company's financial well-being. But accounting
profit does not take into account changes in the value of a company's assets that
occur annually. It is also worth remembering that accountants can use methods that
allow you to underestimate profits, or, if necessary, show a picture of stable
earnings growth in the long term. It all depends on the goals pursued by the
company's management. Therefore, the analysis of financial statements allows you

to understand what keeps the company afloat.
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2 Object and research methods

2.1 Brief description of PJSC «Kuzbassenergosbyt»

PJSC «Kuzbassenergosbyt» is the largest power supply company in the
Kemerovo Region, operating in the status of a guaranteed electricity supplier. The
main activity of PJSC «Kuzbassenergosbyt» is the sale of electricity to consumers
in the region. The company serves over 1 million consumer citizens and over 25
thousand legal entities. PJISC «Kuzbassenergosby»t is part of the energy division
of the Mechel Group.

The head office of PJISC «Kuzbassenergosbyt» is located in Kuzbass, the
city of Kemerovo, Lenin Avenue, 90/4.

PJSC «Kuzbassenergosbytsbyt» includes four interdistrict branches; these
are the Eastern MRO, the Northern MRO, the Central MRO and the Southern
MRO. In total, twenty-five production sites in the interdistrict offices are
responsible for operating the retail electricity market in the Kemerovo Region.

The average number of employees in all branches of PJSC
«Kuzbassenergosbyt» is 1274 people.

To meet the region's demand for electricity, PJSC «Kuzbassenergosbyt»
purchases electricity in the wholesale and retail electricity (capacity) markets. In
2021, in the structure of electricity consumption of PJSC «Kuzbassenergosbyt», a
significant share of consumption falls on the population - 32.46%, on grid
companies purchasing electricity to compensate for losses - 13.09%, on the coal
industry - 13.25%. The volume of electricity consumption in 2021 amounted to
9,109,928 thousand kwh.

PJSC «Kuzbassenergosbytsbyt» has a developed customer service network:
the Kemerovo branch coordinates all sales activities and maintains contracts
concluded in the wholesale market, contracts concluded with large consumers of

the region and other legal entities in Kemerovo are also serviced here.
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The main goal of «Kuzbassenergosbyt» PJSC is to ensure a reliable and
uninterrupted supply of electricity to consumers, ensuring profit, increasing the

company's capitalization and increasing its investment attractiveness.

2.2 Research methods

In the course of this final qualifying work, a dialectical method was used to
analyze the financial and economic activities of the enterprise, which makes it
possible to study, analyze and assess the financial condition and current financial
processes.

To analyze and evaluate the financial policy of the enterprise, the following
methods were used: analysis of scientific and educational literature, calculation and
analytical method, control and precise planning. The last method is the main one in
the problem field of interest to us. This method requires an analysis of the financial
and economic activities of the enterprise, its assets, reserves and income with
subsequent assessment. After that, the selection of tools is carried out to increase
the assets of the enterprise in order to maximize the profit from the services
provided. Based on the operational, accounting, statistical and other data obtained
during the analysis, a plan is drawn up to minimize business risks.

To minimize entrepreneurial risks, a financial management method was
used - this is monitoring.

Monitoring is a search for risks, conditions for their occurrence, dynamics,
analysis of causes and consequences.

The monitoring method implies the study and assessment of:

- trends in the development of financial results of the enterprise;

- the financial condition of the enterprise;

- business activity and efficiency of the enterprise;

- the structure of capital and the system of its management at the enterprise;

- systems for managing the financial and entrepreneurial risks of the

enterprise.
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3 Calculations and analytics

3.1 Analysis of financial results and financial condition of PJSC

«Kuzbassenergosbyt»

3.1.1 Analysis of profit and level of profitability

In this chapter, we will consider the analysis of the financial and economic
activities of the organization in question, identify its shortcomings, propose

measures to improve the financial

«Kuzbassenergosbyt».

condition of the organization PJSC

Table 2 - Dynamics of profit indicators of PJSC «Kuzbassenergosbyt» in

comparison with the last year

Indicators Reporting Prior year Deviation
year 2021 Y absolute | %
Income and expenses from ordinary activities
1 2 3 4 5
1 Revenue, thousand rubles 26882775 25038569 1844203 7,4
2 Cost of sales, thousand rubles % to revenue 14900168 13374106 1526062 11,4
3 Gross profit (loss), thousand rubles % to
11982607 11664463 318141 2,7
revenue
4 Selling expenses, thousand rubles % to 11298233 10796538 501695 46
revenue
5 Administrative expenses, thousand rubles
% to revenue 0 0 0 0
0
6 Profit (loss) from sales (sales), thousand 684374 867925 -183554 21,2
rubles % to revenue
7 Income from participation in other
o 0 0 0 0
organizations, thousand rubles
8 Interest receivable, thousand rubles 407120 456707 -49587 -10,9
9 Interest payable, thousand rubles 49382 119818 -70436 -58,8
10 Other income, thousand rubles 123855 126151 -2296 -1,8
11 Other expenses, thousand rubles 674938 286649 388289 135,5
12 Profit (loss) before tax (accounting profit), 491037 1034316 543279 525
thousand rubles.
13 Current income tax, thousand rubles 133780 199453 -65673 -32,9
Including permanent tax liabilities (assets),
thousand rubles 1126 1890 -764 -40,4
14 Change in deferred tax liabilities, 4569 15056 110487 -69
thousand rubles
rlfbl(;gange in deferred tax assets, thousand 32130 5756 26374 458
16 Net profit (loss) of the reporting period, 387925 820917 -432992 52.75
thousand rubles

30



The dynamics of profit indicators shown in Table 3 shows that, compared
to the previous year, in 2020, the revenue of PJSC «Kuzbassenergosbyt» increased
by 1,844,203 rubles. and amounted to 26882775 rubles.

The cost of sales increased by 11.4% and amounted to 14900168 rubles,
which is 1526062 rubles. more compared to 2019. And the gross profit increased
by 318,141 rubles (2.7%).

Sales profit for 2020 decreased by 21.2% compared to the previous year
and amounted to 684,371 rubles. Interest receivable in 2020 amounted to RUB
407,120, which is RUB 49,587 less. compared to 2019. Other income decreased by
2296 and in 2020 amounted to 123855 rubles. Selling expenses increased by
501,695 rubles. and in 2020 amounted to 11298233. Interest payable decreased by
70436 rubles. and in 2020 amounted to 49382 rubles. Other expenses amounted to
674,938 rubles, which is 135.5% more than in 2019. Profit before tax in 2020
amounted to 491,037 rubles, which is less by 543,279 rubles. than last year. The
current income tax decreased by 32.9%, the change in deferred tax liabilities
decreased by 40.4%, and the change in deferred tax assets increased by 458% and
amounted to RUB 32,130 in 2020. Thus, the net profit in 2020 amounted to
387,925 rubles, which is 432,992 rubles (52.75%) less than in 2019.

Table 3 - Analysis of changes in net profit by factors, thousand rubles

Change in net profit

Factors (+ increase; - decrease)
1 2
Change in net profit - total
Including due to changes:
1) the amount of proceeds +
2) the level of cost in% of revenue +
3) the level of selling expenses as a% of revenue +

4) the level of administrative expenses as a% of revenue

5) the amount of income from participation in other organizations

6) the amount of interest receivable

7) the amount of interest payable

8) the amount of income from other operations

9) the amount of expenses from other operations +

10) the amount of the current income tax

11) amounts of deferred tax liabilities

12) amounts of deferred tax assets +
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The change in net profit in 2020 was affected by an increase in such factors
as: the amount of revenue, the level of cost as a % of revenue, the level of selling
expenses as a % of revenue, the amount of expenses from other operations and the
amount of deferred tax assets; as well as reductions in: interest receivable, interest
payable, income from other operations, current income tax and deferred tax
liabilities.

Table 4 presents the subsequent analysis, which involves the calculation
and analytical evaluation of profitability indicators.

Table 4 - Dynamics of profitability indicators of PJSC «Kuzbassenergosbyt»
compared to the previous year

Indicators Reporting year . Deviation
2020 Prior year
1 2 3 4

1 Average value of assets, thous. Rub. 7497973 7038931,5 6,5
?ua\e/(sarage value of equity capital, thousand 4698864.5 4094443 5 148
3 Revenue, thousand rubles. 26882775 25038569 7,4
4 Accounting profit, thousand rubles. 491037 1034316 -52,5
5 Net profit, thousand rubles. 387925 820917 -52,7
6 Return on equity,% 0,05 0,12 -58
7 Return on assets,% 0,05 0,12 -58
8 Profitability of products,% 0,03 0,08 -62
9 Return on investment (net profit),% 0,01 0,25 -96

Return on assets = (Net income) / (Amount of assets).

Product profitability = (Profit before tax) / (Total cost of goods sold) *
100%.

Return on investment = (Profit before tax) / (Avg cost of equity + Avg cost
of long-term liabilities) * 100%.

Return on equity = (Net income) / (Average equity) * 100%.

Based on the calculations given in table 4, we can conclude that the return
on equity decreased by 58%, as a result of a decrease in net profit by almost half.
In this regard, there is also a decrease in the return on assets compared to 2019 by
58%. The profitability of products is reduced by 62% as a result of an increase in
the cost of production and a decrease in accounting profit. The return on

investment in 2020 is reduced by 96% compared to 2019, due to the fact that such
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an indicator as accounting profit has decreased (in 2020 it was 1034316, and in
2020 it decreased to 491037).

Assessment of the influence of factors that determine the level of return on

equity is carried out by the method of absolute differences. Calculations are made

in table 5.

3.1.2 Analysis of the structure of the value of the property of the enterprise

and the sources of its formation

Table 5 - Composition and structure of property of PJSC «Kuzbassenergoshyt»

and sources of its formation

As of December
31 of the December 31 of the At 31 December of
- - the year before the
reporting year previous year -
2020 previous
Indicators Deviation
2 2 2
thousand % & | thousand % & | thousand % o
>~ & >~ & > &
rubles T o rubles T o rubles T S
- a - a - a
(2-4) | (2-6)
1 2 3 4 5 6 7 8 9
Assets
Total property, including: 7651220 7344726 6733137
non-current aSSES. | 3870334 | 50,6 | 3796237 | 51,7 | 3166535 | 47 | -11 | 36
including:
- fixed assets 353738 4,6 309771 4,2 301776 4,5 0,4 0,1
- Construction in progress 46015 0,6 760 0,01 710 0,01 0,59 0,59
- long-term financial | 5)50307 | 45 | 3450307 | 45 | 2842622 | 422 0 2,8
investments
Current assets, including: 3778886 | 49,4 | 3548489 48,3 3566602 52,9 1,1 -3,5
material circulating assets 54517 0,7 58049 0,8 57477 0,8 -0,1 -0,1
accounts receivable 3641282 | 47,6 | 3405373 46,4 2835890 421 1,2 55
cash and short-term financial | g>q15 | 108 | 84582 | 115 | 56123 | 083 | 007 | 025
investments
Real assets (for reference) 408255 5,3 367820 5 359253 5,3 0,3 0
Passive
ﬁ‘é‘:ﬂ;;’n”gd_s (capital), 4892827 | 639 | 4504902 | 61,3 | 3683985 | 54,7 | 2,6 | 9,2
- own circulating assets 1020493 | 13,3 708665 9,6 517450 7,7 3,7 5,6
Borrowed funds, including: 800322 10,5 849650 11,6 775736 11,5 -1,1 -1
- Iong-term loans and 0 0 0
borrowings
- shortterm loans and | g50305 | 105 | gages0 | 11,6 | 775736 | 115 | 11 | -1
borrowings
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Continuation of table 5

1 2 3 4 5 6 7 8 9

- accounts  payable, | ya00005 | 047 | 1393700 | 258 | 2233238 | 332 | -11 | -85
including:

on settlements with suppliers | 1590647 | 20,8 | 1470394 20 1974293 29,3 0,8 -8,5

arrears on non-commodity
transactions (wages, social
insurance and security, off-
budget payments,
settlements with the budget,
etc.)

296126 3,9 423315 5,8 258915 3,8 -1,9 0,1

According to the analysis given in Table 5, it can be judged that every year
the share of fixed assets in assets increases, as well as an increase in current assets.
It is also noticeable that the share of accounts receivable is large and it is
increasing by 2020, but this will not lead to negative phenomena if it is repaid on
time. The increase in the share of construction in progress at the end of 2020 is due
to the commissioning of a facility under construction.

If we consider the change in the liabilities side of the balance sheet, it can
be seen that equity increases, as well as own working capital. The share of
borrowed funds is slightly reduced, including short-term loans and borrowings.
The share of accounts payable is also decreasing, including debt on settlements
with suppliers and on non-commodity transactions.

The general trend from 2018 to 2020 is as follows: the organization resorts
to raising borrowed funds due to the weak solvency of consumers. It can be seen
that the change in the share of accounts payable occurs at the same pace as the

share of accounts receivable.

3.1.3 Analysis of the financial stability of the enterprise

Financial stability is the financial independence of an enterprise, the ability
to maneuver with its own funds, sufficient financial security for an uninterrupted
business process.

Table 6 presents an analysis of the availability and movement of own
circulating assets.

Table 6 - Analysis of the availability and movement of own circulating assets
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As of At 31 Deviation
December | December 31 | December of
Indicators 31 of the of the the year
reporting | previous year | preceding the (1-2) (1-3)
year previous

1 2 3 4 5 6
| Capital and reserves, total 4892827 4504902 3683985 387925 | 1208842
Added:
revenue of the future periods 0 0 0 0 0
Excluded:
Debt on contributions to the 0 0 0 0 0
authorized capital
I1 Equity capital of the enterprise 4892827 4504902 3683985 387925 | 1208842
Added:
Long-term liabilities, total 18413 22982 7926 -4569 10487
Excluded: 3872334 | 3796237 3166535 | 76097 | 705799
Non-current assets, total
I11 Own working capital 3778886 3548489 3566602 230397 | 212284
Change in own working capital
due to changes in:
1) the circulating part of the
authorized (including additional | 4 555,93 708665 517450 | 311828 | 503043
and revaluation of non-current
assets) capital
2) reserve capital 1515 1515 1515 0 0
8) the amount of retained | o0, 4473079 3652162 | 387925 | 1208842
earnings (uncovered 10ss)
4) construction in progress 46015 760 710 45255 45305
o) the amount Of OG- | 3450307 | 3459307 2842622 0 | 616685
inancial investments, etc.

Own working capital = Equity - Non-current assets.

Based on the results of the analysis of the availability and movement of
own circulating assets, it can be concluded that the growth of equity capital and
reserves is due to a decrease in long-term liabilities and an increase in non-current
assets in comparison with last year by 76,097 rubles. Own circulating assets are
also increasing in a trend, due to an increase in the share of the circulating part of
the authorized capital, despite the fact that the value of long-term financial
investments does not change, and the value of construction in progress has
increased by 45,255 rubles.

Assessment of financial stability and its dynamics using absolute indicators

Is carried out according to table 8 and consists in determining the surplus or lack of
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sources of funds for the formation of reserves, obtained in the form of the
difference between the size of sources of funds and the size of reserves.

Depending on the ratio of these indicators (Stocks, Own circulating assets,
Normal sources of stock formation), it is determined to which type of current
financial stability the financial situation prevailing in the analyzed enterprise
belongs.

Table 7 - Change in absolute indicators of financial stability of PJSC

«Kuzbassenergosbyt», thousand rubles

As of December | At 31 December Deviation
December
. 31 of the of the year
Indicators 31 of the . .
reportin previous preceding the (1-2) (1-3)
P g year previous
year
1 2 3 4 5 6

1 Inventories (1) 54517 58049 57477 -3532 -2960
2 Own working capital (OWC) 3778886 3548489 3566602 230397 | 212284
3  Short-term  loans and | g5, 849650 775736 49328 | 24586
borrowings
4 Short-term debt to suppliers and | 4 5q05/7 | 1470304 1974293 120253 | -383646
contractors (not overdue)
5 Bills payable (not past due) 0 0 0 0 0
6 Advances received 223626 201133 158141 22493 65485
7 Normal sources of formation of | o) 15935 | 5g10484 6259154 304854 | -143816
reserves (NSFR)
8 Surplus (+), shortage (-JOWC | 3754350 | 3490440 3509125 233029 | 215244
to cover stocks (line 2 - line 1)
9 Surplus (+), shortage (-)NSFR | geng01 | 5752435 6201677 308386 | -140856
to cover reserves (line 7 - line 1)

NSFR = OWC + Short-term loans and borrowings (1510) + Short-term

debt to suppliers and contractors (not overdue) (1520).

From the data in Table 7, it can be noted that the reserves of PJSC

Kuzbassenergosbyt have decreased by 3,532 rubles since 2019 and compared to

2020, own working capital, as well as advances received, have increased.

Indicators such as NSFR, OWC tend to increase by the end of the reporting

year by 304,854 and 233,929 rubles, respectively.

The surplus to cover reserves for 2021 amounted to RUB 6060824.
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According to table 7, the type of financial stability can be distinguished:
Inventories (1) < Own working capital (OWC), this is the absolute financial
stability.

This ratio shows that all stocks are fully formed from their own sources and
the organization does not depend financially on suppliers. The situation is very rare
and not ideal, as it means ineffective use of own funds, the presence of their excess
volume.

To analyze financial stability, a system of relative indicators is also used
that characterize the financial independence, autonomy of the enterprise for each
element of assets (working capital and fixed assets) and for property in general,
calculated in table 8).

Table 8 - Change in relative indicators of financial stability of PJSC

«Kuzbassenergosbyt»

At 31 At At December Deviation
Indicators December | December 31 2018 (1-2) | (1-3)
2020 31, 2019 ’
1 2 3 4 5 6
Characterizing the state of working
capital
1 Coeffluen_t of provision of stocks with 191 126 0.1 6.5 100
own circulating assets
2 Equity maneuverability ratio 0,21 0,16 0,14 0,05 0,07
3 Net _mobllg assets ratio (provision with 0,27 0,19 0,14 0,08 0,13
own circulating assets)
Characterizing the condition of fixed
assets
4 Permanent asset index 0,79 0,84 0,86 -0,05 -0,07
5 Long-term borrowing ratio 0,004 0,005 0,002 -0,001 | 0,002
6 The coefficient of thg real value of the 0,51 0,52 0.48 001 0,03
property of the enterprise
Characterizing the financial
independence of the enterprise as a
whole
7 Autonomy (independence) coefficient 0,64 0,61 0,57 0,03 0,07
8 Debt to equity ratio 0,16 0,19 0,21 -0,03 -0,05

The equity ratio characterizes the availability of own working capital of the
organization, necessary for its financial stability. As a result of calculations on the
balance sheet of PJISC «Kuzbassenergosbyt», the equity ratio has been growing
since 2018 and reached 19.1 by 2020. A high value indicates the financial stability
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of the company and the ability to carry out vigorous activity even in the absence of
access to borrowed funds and external sources of financing for the company. The
standard value of the indicator is 0.1.

The coefficient of maneuverability of own funds shows the ability of the
organization to maintain the level of its own working capital and replenish working
capital, if necessary, from its own sources. It depends on the structure of capital
and the specifics of the industry, it is recommended in the range of 0.2-0.5. In the
organization under study, the coefficient for the reporting year is 0.21 - these are
the optimal values of the coefficient, that is, the organization is financially
independent.

The net mobile funds ratio shows the adequacy of the organization's own
funds to finance current activities. The normal value of the equity ratio should be at
least 0.1. «Kuzbassenergosbyt» has this ratio of 0.27, which means that the
company is able to ensure the continuous implementation of the production plan
using only its own mobile assets.

The permanent asset index shows what share of own sources of funds is
directed to cover non-current assets, that is, the main part of the organization's
production potential. Usually, under the normal value of the permanent asset
coefficient, an indicator in the range from 0.5 to 0.8 is taken. In our case, the
indicator at the end of the reporting year is 0.79, which means that the organization
is financially stable and solvent.

The long-term borrowing ratio shows how an organization attracts long-
term capital and is an important indicator that reflects the financial independence
of an enterprise. The calculated ratio for the balance sheet of PJSC
«Kuzbassenergosbyt» is 0.004. This value is very low and means that there is no
dependence on borrowed funds and high financial stability.

The coefficient of the real value of the property of the enterprise
characterizes the production potential of the enterprise, the provision of the
production process with the means of production, reflects the share of the real

value of the property for production purposes in the property of the enterprise. The
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recommended value and the norm for the indicator> 0.3-0.5. The values of the
standards of organizations for various industries, types of activities may vary.
According to the calculations of the organization under study, the indicator for
2020 is 0.51.

The coefficient of autonomy (independence) - shows the share of the
organization's assets, which are covered by equity (provided by their own sources
of formation). Regulatory limit >0.5. The higher the ratio, the better the financial
condition of the company. From the calculated data in Table 8, it can be seen that
this coefficient increases in dynamics and for 2020 is 0.64.

The ratio of borrowed and own funds shows how much borrowed funds per
1 rub. own funds. The recommended value of the coefficient is less than 1. Table 8
shows that this coefficient has been decreasing since 2018 and for 2020 its value is
0.16. This means that the financial stability and independence of the enterprise
from borrowed capital and liabilities is very low.

It should be emphasized that there are no single normative criteria for the
considered indicators. They depend on many factors: industry affiliation of the
enterprise, the principles of lending, the current structure of sources of funds, the

turnover of working capital, the reputation of the enterprise.

3.1.4 Enterprise solvency assessment

Solvency is the availability of the enterprise funds sufficient to pay debts
on all short-term obligations and at the same time for the smooth implementation
of the production process and product sales.

The calculation of indicators reflecting the solvency of the enterprise is
made in table 9.

The total coverage ratio shows the company's ability to repay current
(short-term) liabilities at the expense of current assets only. The higher the value of

the coefficient, the better the solvency of the enterprise.
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Table 9 - Change in the solvency indicators of the enterprise for 2018-2020

As of As at 31 As at 31 Deviation
December 31 | December
. December of the
Indicators of the of the .
. . year preceding (1-2) (1-3)
reporting previous :
the previous
year year
1 2 3 4 5 6
1 Revenue, thousand rubles 26882775 25038569 23224427 1844206 | 3658348
fub\f\égrk'”g capital, thousand | = 5774506 3548489 3566602 230397 | 212284
fub?ehsort'term debt, thousand | ;ga7073 | 1893709 2233238 6636 | -346165
4_ T(_)tgl coverage ratio (current 2 187 16 0,13 0.4
liquidity)
5 IntermeQ@te coverage ratio 0,031 0,031 0,223 0 -0.192
(quick liquidity)
6 Absolute liquidity ratio 0,031 0,031 0,224 0 -0,193
7 Net revenue ratio 15 3,2 2,07 -1,7 -0,57

The general formula for calculating the coefficient:

Cy = Current assets / Short-term debt.

The normal value of the coefficient is 1.5 - 2.5, depending on the sector of
the economy. A value below 1 indicates a high financial risk - the company is not
able to consistently pay current bills. A value of more than 3 indicates an irrational
capital structure.

As a result of calculations, the total coverage ratio of PJSC
«Kuzbassenergosbyt» from 2018 to 2020 is within the normal range. This means
that the company is able to pay current bills and is fully solvent. In 2018, the ratio
was close to the lower end of the range, which means that during this period the
company may have experienced difficulties in paying current bills.

The intermediate coverage ratio (quick liquidity) shows what part of short-
term liabilities can be repaid in the event of a critical situation. Only highly liquid
assets (cash, easily traded securities, receivables) are taken into account.
Inventories are not taken into account (their salvage value is equal to zero, because
in the event of a forced sale, the company may incur significant losses). A value of
1.0 or higher is considered normal. Calculation according to the balance sheet:

Cir = (line 1240 + line 1250 + line 1260) / (line 1500 - line 1530 - line
1540).
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From the calculated data in Table 9, the intermediate coverage ratio is less
than 1, which means that liquid assets do not cover short-term liabilities, which
means that there is a risk of loss of solvency, which is a negative signal for
investors, the risk of losing investors is likely.

The absolute liquidity ratio shows what proportion of short-term debt
obligations will be covered by cash and cash equivalents in the form of marketable
securities and deposits, that is,absolutely liquid assets.

Calculation formula according to the balance sheet data:

Ca = (line 1240 + line 1250) / (line 1500 - line 1530 - line 1540).

In Russian practice, there is a heterogeneity in the structure of current
liabilities and their maturities, so the standard value for Russian companies is the
value of the absolute liquidity ratio is within C, > 0.2-0.5.

From 2018 to 2020, the absolute liquidity ratio of PJSC Kuzbassenergosbyt
Is in the range of 0.224-0.031 and shows a downward trend. The value of the
coefficient below the standard indicates that the company does not have the
opportunity to pay off its obligations in a timely manner if the payment deadline
comes soon.

The net revenue ratio allows you to evaluate the prospective solvency of
the organization. This ratio shows the share of free cash in the proceeds from
product sales. This norm, with a certain degree of approximation, can be extended
to the expected receipts of revenue in the short term. The higher this ratio, the
better from a financial point of view.

The rate of net proceeds characterizes not only the profitability of the
organization's main activities (as the profitability of sales), but the overall
performance. That is, not only profit from the sale of products (works, services),
but also payments on loans, exchange rate differences and other profits and losses
are taken into account.

In theory, there is no normal value of the net revenue rate; however, for an
enterprise to bring dividends to the owners, the net profit rate must be at least

positive (that is, greater than 0).
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According to the lines of the Statement of Financial Results, the formula is
as follows:

Net revenue ratio = (line 2400/ line 2210) x 100.

Based on the calculations, the net revenue ratio for 2020 is 1.5, which is a
good indicator, the enterprise is managed effectively and does not incur losses.

However, the indicator decreased in relation to the previous year by 2 times.

3.1.5 Balance liquidity analysis

The liquidity of the balance sheet is defined as the extent to which the
company's liabilities are covered by its assets, the term for converting them into
cash corresponds to the maturity of the liabilities. Analysis of the liquidity of the
balance sheet of the enterprise is carried out according to table 10.

The balance sheet is considered absolutely liquid if the following
inequalities are met:

-Al >P1;

- A2 > P2,

- A3 > P3;

- A4 <[] P4,
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Table 10 - Change in the liquidity of the balance sheet of the enterprise

For December 31

For December 31

Payment surplus (+) or
shortfall (-) at 31

December
Assets Passiv
Report . e Repor .| Year | Report | Previ
. Previous . Previo .
ing Year ting befo ing ous Year
year us year
year before year re year year before
previous prev previous
ious
1 2 3 4 5 6 7 8 9 10 11
1 The 1The
most most - -
liquid 82615 84582 672808 | urgent 1887 | 18937 | 2233 18044 | 1809 R
A 073 09 238 1560430
assets liabilit 58 127
ies
2 2
Marke Short-
36414 8003 | 84965 | 7757 | 28411 | 2555
table 59 3405550 | 2836063 tgrn}_ 99 0 36 37 900 2060327
assets liabilit
ies
3 Slow 3
selling Long-
assets 35138 3517356 | 2900099 | term 1841 22982 | 7926 34954 | 3494 2892173
24 N 3 11 374
liabilit
ies
For the
first
72378 2705 | 27663 | 3016 | 45320 | 4241
three 98 7007488 | 6408970 808 41 900 90 147 3392070
groups
, total
4 4
Hard- | 557, Perma | 4045 | 45783 | 3716 | 23862 | 2677
to-sell 34 3796237 | 3166535 n_en'g_ 412 85 237 29 159 2292920
assets liabilit
ies
Table 11 - Algorithm for finding absolute liquidity
Indicator Balance lines Indicator Balance lines
1 2 3 4
Ay 1250+1240 P, 1520
A, 1230+1260 P, 1510+1550
As; 1210+1170 Ps 1400
A4 1100 P, 1300+1530+1540

Comparison of the results of the first group of assets and liabilities reflects

the ratio of current payments and receipts.
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Comparison of the results of the second group of assets and liabilities
shows a trend of increasing or decreasing current liquidity in the near future.

Comparison of the totals for assets and liabilities for the third and fourth
groups reflects the ratio of payments and receipts in a relatively distant future.

Analysis of the liquidity of the balance sheet, carried out according to this
scheme, quite fully represents the financial condition of the enterprise in terms of
the possibility of timely settlements.

Of the four ratios that characterize the ratio of assets in terms of liquidity
and liabilities in terms of maturity, three are fulfilled.

Based on the calculated data in Table 10, it can be seen that the value of the
most liquid assets is decreasing, and the value of term liabilities is also decreasing.
During the three years of study PJSC «Kuzbassenergosbyt» the inequality A1> P1
is not feasible and this indicates the insolvency of the organization at the time of
the balance sheet. The company cannot use assets with instant liquidity to fully
make payments on liabilities with the greatest urgency. The shortfall for 2020 is
1,804,458 rubles. However, in dynamics, the indicator is increasing, which is
positive.

Inequality A2> P2 is fulfilled in the analyzed period, which characterizes
the quick solvency of the organization (the surplus of quickly sold assets at the end
of 2020 is 2841137), that is, the company can pay off its short-term obligations to
creditors with quickly realizable assets. In dynamics, the indicator is increasing,
which is positive.

Inequality A3> P3 from 2018 to 2020 is also fulfilled. This inequality
shows that an organization can repay long-term loans with slow-moving assets. In
dynamics, the indicator increases, which characterizes the company as solvent in
the long term.

As can be seen from Table 10, inequality A4< P4 is satisfied. The
fulfillment of this inequality means that PJSC «Kuzbassenergosbyt» has a high

degree of solvency and can repay various types of obligations with the relevant
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assets, only in the short term the company cannot fully make payments with instant
liquidity.

The relationship between the liquidity of the balance sheet and the risk of
loss of solvency of the organization is as follows:

Normal liquidity (acceptable risk zone) - A1 <P1, A2 > P2, A3 >P3, A4 <
P4,

At the end of 2018-2020 PJSC «Kuzbassenergosbyt» fell into the zone of
acceptable risk: current payments and receipts characterize the state of normal
balance liquidity. In this state, the organization has difficulties in paying
obligations for a time interval of up to three months due to insufficient receipt of
funds. In this case, group A2 assets can be used as a reserve, but it takes additional

time to turn them into cash.
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4 Development of measures to improve the efficiency of the state of the

enterprise

There have always been and continue to be a number of problems in the
electric power industry. There is a very acute problem with non-payments for
electricity, which thereby significantly affects the financial condition of power
supply companies with the status of a supplier of last resort. Unfortunately, at the
moment, not all consumers of electricity have realized that electricity is not a
public good, but a commodity that must be paid for.

Accounts receivable is a sore point for any supplier of last resort. PJSC
«Kuzbassenergosbyt» is no exception.

An increase in the price of electricity and the general economic situation
leads to a decrease in the solvency of consumers and, as a result, to a deterioration
in payment discipline, as well as a decrease in the effectiveness of standard
mechanisms for influencing non-payers. This, in turn, leads to an increase in
receivables and an increase in the cash gap in the company.

First of all, we are talking about housing and communal services
enterprises, which, taking advantage of their «non-disconnectable» status,
accumulate very large debts. Utility service providers, when collecting money
from recipients of resources, are often in no hurry to transfer them to their
accounts. Debts are also accumulating under contracts with individuals.

Often, teams working with legal entities and individuals do not have the
opportunity to work on overdue payments due to the high workload of current
duties (preparation of documents for the conclusion of new contracts, etc.). Since
there is no system for organizing work with debtors in the inter-district branches of
PJSC «Kuzbassenergosbyt», work is carried out chaotically as overdue receivables
arise.

To minimize the risks, it is necessary to develop (and implement) a system
for working with receivables, which will clearly spell out the terms and

procedures, as well as responsible persons.
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In this regard, it becomes necessary to create a unit to deal with receivables
in each inter-district branch of PIJSC «Kuzbassenergosbyt», whose forces will be
focused only on this work, in order to obtain a positive result. The staff of this
department will include a lawyer, a leading economist and a group economist.

When creating such a division, we set ourselves the goal of accelerating the
collection of debts and, as a result, reducing bad receivables. The expected annual
effect from the introduction of the accounts receivable department is 45% for debts
of individuals and 30% for contracts with legal entities.

Table 12 shows the structure of receivables in the interdistrict branch of
PJSC «Kuzbassenergoshyt» in Yurga.

Table 12 - The structure of receivables of PJSC «Kuzbassenergosbyt» in the city of

Yurga
Consumer segment Amount of debt as of 01.01.2022, thousand rubles
1 2
Budget organizations and legal entities 278995000
People 88570

The main task of the proposed structural unit should be the following:

- analysis of receivables by their terms;

- work with contractors: sending out claims/notifications, calling debtors,
working with the bailiff service;

- collection of information about consumers who violate the terms of the
contract;

- collection of a complete package of documents;

- control of payment terms;

- claiming debt from the counterparty in court;

- monthly progress reporting.

Pre-trial and judicial work will be carried out with debtors. The pre-trial
part of the work is constant monitoring of debt, sending notifications to non-payers

about the resulting debt and the need to pay it off (mailing claims using color
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printing, live calls), this is a limitation of the service for those who do not respond
to warnings.

In relation to systemic non-payers, applications for issuing court orders or
statements of claim will be submitted, together with the Federal Bailiff Service,
specialists of PJSC «Kuzbassenergosbyt» will carry out measures to enforce
judicial acts, including conducting raids, restricting the departure of debtors
outside the Russian Federation. There will be cooperation with banks, with the
Pension Fund.

PJSC «Kuzbassenergosbyt» owns a complete database of accruals and
payments for consumed electricity. Monitoring allows you to identify unfavorable
periods, areas where a decline in collection of funds is recorded, the history of
debts of non-payers. These data allow us to work individually with each debtor and
take into account the characteristics of each territory.

If the consumer does not pay the bills due to a difficult life situation, then
he can count on the help of specialists from PJSC «Kuzbassenergosbyt» and
contact the company's office to conclude an agreement on the installment payment
of the debt.

With regard to legal entities and housing and communal services, a non-
standard approach to claim work can be used. This is bringing municipalities to
subsidized liability for the debts of local housing and communal services. You can
also publish information about debtor enterprises in local media.

Taking into account the objectives of the proposed structural unit, a version
of the procedure for the actions of the personnel of PJSC «Kuzbassenergosbyt» for

the collection of receivables was developed.
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Table 13 - Regulations for the actions of the personnel of the department for work
with receivables of PJISC «Kuzbassenergosbyt»

Period Action Responsible officer
1 2 3
3 days before payment ) ) ]
) Call with a reminder of the due date Group Economist
deadline
Delay up to 5 days Call or fax with a reminder of the due date Group Economist

Call to find out the reasons for the delay
Delay up to 10 days Group Economist

Coordination of the payment schedule

Negotiations with responsible persons
Delay from 10 to 20

days Sending a warning letter about the accrual of a Lead Economist
fine
Power outage Lead Economist

Delay from 20 to 30

Accrual of a fine
days _ _ Lawyer
pre-trial warning

Delay from 30 to 60 Acceptance of pre-trial settlement attempts
Lawyer

days Sending official claims

Overdue more than 60 | Contacting official debt collection

o Lawyer
days organizations

In addition to creating a department for working with receivables, in order
to solve the problem of unpaid debts for the population and legal entities in
general, PJSC «Kuzbassenergosbyt» can recommend a number of measures.

1. It is possible and necessary to solve the problem with regard to the
population that does not have metering devices, devices with an expired
verification period that do not meet the requirements of the current legislation, as
well as theft of electricity, it is possible and necessary to use modern technologies,
and this is by installing an automated system for monitoring and metering
electricity. Currently, a large-scale campaign is underway, within the framework of
which metering devices are being replaced for all subscribers of PJSC
«Kuzbassenergosbyt». In the future, all subscribers will be transferred to smart

accounting, when the data will be transferred synchronously and automatically.
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2. Also, in my opinion, it is worth introducing meters with remote
shutdown of electricity for non-payers. In the event that the consumer does not pay
for the consumed electricity for any reason, the power will be gradually limited,
I.e. first, the subscriber will be deprived of the use of powerful devices, and so on
in descending order, as a result, the supply of electricity will be stopped until the
debt for the communal resource is fully repaid. This system has found wide
application in Western Europe and the United States.

3. You can deal with debtors for electricity of PJSC «Kuzbassenergoshyt»
in such a way as to submit data on debts for electricity to credit bureaus.

For a debtor, an unpaid bill for a utility resource may result in a higher rate
on a loan or a refusal to issue it at all. With the help of a single base of non-payers,
banks will be able to check whether potential borrowers have debts to pay utility
bills. In accordance with the law, the consent of the debtor to include this
information in the credit history is not required. At the same time, credit history
bureaus are required to store it for 10 years from the date of entry into the database,
so such a picture can permanently spoil the credit history. In my opinion, this
method of dealing with non-payers is quite attractive, given the need of the
population for credit in our time.

4. 1t is worth considering such an event as the possibility of publishing lists
of "malicious non-payers” in mass media, posting lists on information boards in
administrations, in apartment buildings, on bulletin boards, in management
companies, offices of PJSC «Kuzbassenergosbyt» or in places of mass gatherings
of people.

5. If it is not possible to pay the accumulated debt immediately, but the
subscriber agrees to pay it off, the company's specialists should consider the
possibility of concluding an agreement on payment by installments.

6. As a measure to reduce receivables, various actions can be
recommended. For example, when paying 10,000 rubles. - 100 kWh as a gift,
write-off of fines, etc. The purpose of this action is to attract consumers to timely

and regular payment for consumed energy resources.
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7. One of the activities can be offered to print receipts on colored paper:
receivables from 3 to 6 months - orange paper, receivables more than 6 months -
red paper.

8. In my opinion, one can also consider such a possibility in the fight for
receivables as sending «scarecrows» - copies of statements of claim to "malicious
non-payers" so that the debtor sees that he will be charged the debt in court.

9. As one of the ways to encourage debtors to repay their debts, PJSC
«Kuzbassenergosbyt» can be offered the sale of overdue receivables for the
population to a specialized financial institution - a factoring company.

To increase efficiency in the field of receivables management, it is worth
motivating the employees of the department involved in this process. To do this, it
IS necessary to create conditions of interest in achieving the planned level of
receivables. It is worth proposing to reward employees for fulfilling their
obligations, but there should also be a system of punishments for failure to fulfill
their direct duties, i.e. violation of the regulations (reprimand, depriming,
warnings, etc.).

Based on the above, we can assume the expected annual effect from the
implementation of measures to reduce receivables.

Table 14 - Expected annual effect on receivables in the inter-district branch of

PJSC «Kuzbassenergosbyt» in the city of Yurga

Consumer Amount of debt as of Expected effect as of December 31, 2022
segment 01.01.2022, thousand rubles Decrease in % thousand roubles
1 2 3 4
Budget
organizations and 278995000 30 195296500
legal entities
People 88570 45 48713,5

As a result of the measures taken, by the end of 2022, the debt of budgetary
organizations and legal entities as a whole will decrease by 83,698,500 rubles, and
the debts of individuals will decrease by 30,999.5 rubles.
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From my point of view, the creation of a department to deal with
receivables and a set of proposed measures will improve payment discipline and
reduce the receivables of PJSC «Kuzbassenergosbyt», and as a result, improve the

results of the financial and economic activities of the company.
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5 Social responsibility

5.1 Description of the workplace

The object of the study is the office of the planning and economic
department of PJSC Kuzbassenergosbyt, in particular, the workplace of an
economist.

The parameters of the office of the planning and economic department are
as follows: width - 4m, length - 16m, room height - 3m. The area of the office is
64m2.

The ceiling is painted white, the walls of the room are covered with beige
wallpaper.

Workplace lighting: natural (side, one-sided from two windows) and
general artificial - 2 incandescent lamps of the Universal type with a voltage of
220V, and a power of 150W.

The premises are heated by means of the central city heating system.

This workplace has three computers, two printers, one copier.

Office microclimate:

- the air temperature in the warm season is about 23-24C °, in the cold
season the temperature drops to 20C °;

- relative air humidity 40-55%;

- light work category 1a.

The economist's working day starts at 8:00 and lasts until 17:00, lunch
break from 13:00 to 14:00.

On February 21, 2020, at PJISC «Kuzbassenergosbyt», an attestation of
workplaces was carried out, during which an assessment of the working conditions
of personnel was given for the identified harmful, hazardous production factors.
The hazardous factors of the production process for personnel include the
following aspects: chemical; biological; noise; fibrogenic actions; infrasound and

ultrasound; aerosols; vibration of local and general type; non-ionizing and ionizing
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radiation; microclimate of the working room; lighting; class of working conditions;
the tension of the labor process. Based on the results of the audit, the following
assessment was given:

- parameters of the light environment - class 2;

- the intensity of the labor process - grade 1.

The following recommendations were given for the employees of the
planning and economic department:

- during the working day, take breaks of 10 minutes after each hour of
work;

- do eye gymnastics, since economists spend all their working time at a
personal computer;

- perform gymnastic exercises in the form of bends, turns of the head,
body, hips.

In order that working at a computer does not give complications to posture
and the disease of osteochondrosis does not develop, you should follow a few
simple rules of working at a computer:

1. Knees should be at or slightly lower than hips. With this position of the
legs, muscle tension does not arise.

2. Do not cross your legs, cross your legs. This leads to impaired blood
circulation due to vascular compression. It is best to keep both feet on a stand or on
the floor.

3. It is also necessary to maintain a right angle (90 degrees) in the elbow,
hip and ankle joints.

The regulation of electromagnetic fields of radio frequencies is determined
by State standard 12.1.006-84 and Sanitary and epidemiological rules and
standards 2.2.2 / 2.4.1340-03 «Hygienic requirements for personal computers and
organization of work in an organization»[20].

Also, the employees of the organization are given the opportunity to
undergo a full medical examination every year at the expense of the organization in

the city of Kemerovo.

54



No undesirable phenomena of the industrial environment of a mechanical
nature were recorded by the economist during the audit. The furniture in the office
of the planning and economic department has quality certificates of the established
sample, workplaces in the office meet the requirements of sanitary standards. The
room is also fireproof. Personal computers (system units and monitors) were
purchased by organizations for employees of the entire department in 2018. They
have quality certificates, standards for electromagnetic radiation and radiation from
monitors within normal limits. [21].

Throughout the organization, in the production and administrative
premises, there are video surveillance cameras, security posts are provided and
equipped with the necessary equipment, conducting 24-hour shift work, fire alarms

and infrared security alarms are also installed.

5.2 List of laws and regulations

When describing the workplace of the planning and economic department,
its characteristics, the following regulatory documents were considered:

1. Card from 03/20/2017. No. 54-101 / 1 / 18-3 for a special assessment of
working conditions.

2. The list of hard work and work with harmful or hazardous working
conditions, during which it is prohibited to use the labor of women
(approved by the Government of the Russian Federation of February 25,
2000 N 162).

3. Sanitary and epidemiological rules and standards SanPiN 2.4.6.2553
Sanitary and epidemiological requirements for the safety of working
conditions for workers under 18 years of age.

4. SanPiN 2.2.2 / 2.4.1340-03 Hygienic requirements for personal computers
and work organization.

5. Order of the Ministry of Health of the Russian Federation dated January
28, 2021 No. 29n.
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6. Order of the Ministry of Health of the Russian Federation of March 21,
2014 No. 125n.

5.3 Analysis of factors of internal social responsibility

Analysis of the factors of internal social responsibility of PJSC
Kuzbassenergosbyt showed that the division meets the requirements of ensuring
comfortable working conditions for personnel. Arguments of the following nature
can be cited as evidence of this conclusion.

First, the organization provides stable and timely wages to its employees,
and the level of wages at this enterprise is significantly higher than the average
wages in Kuzbass and neighboring regions.

Secondly, the organization provides annual medical examinations at its
own expense, and also has concluded contracts for the provision of medical
insurance against tick-borne encephalitis, the trade union organization provides
vouchers with a large discount to a sanatorium for employees for medical reasons
once a year.

Thirdly, the division regularly provides personnel training, retraining,
advanced training, and upon hiring, each employee undergoes safety training, etc.

Fourthly, the organization provides for the provision of material assistance
in difficult situations for staff, issues low-interest loans for the purchase of
housing.

Fifthly, there is the possibility of obtaining extraordinary leave to resolve
personal issues. This category also includes psychological support of the team,

when the employee realizes that he can hope for the support of his comrades.

5.4 Analysis of external social responsibility factors

Factors of external social responsibility include:

- promoting environmental protection;
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- interaction with the local community and local authorities;

- sponsorship and corporate charity;

- responsibility to consumers of goods and services (release of quality
goods);

- willingness to participate in crisis situations, etc.

Let's consider the factors in more detail.

The activities of the organization are multifacetedly related to
environmental protection; the impact on the environment is taken into account in
the production of work. In addition, PJSC «Kuzbassenergosbyt» took part in the
Earth Hour action on March 19, 2020 at 20.30 local time. The organization was
prepared for the consequences of possible harm to the operation of the power
system, since such an action can not only benefit nature, but also harm the energy
system. Also, employees of the organization always recommend residents to use
electricity rationally.

In the production of works, energy-saving technologies are currently used,
which bring great benefits to the environment.

PJSC «Kuzbassenergosbyt» is the largest public joint stock company that
provides reliable power supply to consumers. All work of this company takes place
on the basis of contracts. The company's management solves the emerging issues
of power supply in close cooperation with the city and district administration,
heads of enterprises and specific consumers.

The organization actively promotes electricity consumers, who are their
reliable partners. So in 2019, the best consumers of electricity attended a
performance in Kemerovo, and the «Client of the Year» competition is held
annually. Takes part in the action "get the child to school”, in public events
organized by the city administration.

The production activity of PJSC «Kuzbassenergosbyt» is based on the
impeccable supply of electricity in strict accordance with the regulations and
standards. Providing a low-quality service can cause great material damage. The

quality of electricity supplied to consumers is monitored.
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This organization is energy-saving and is constantly on high alert for
emergencies or crises. The work of the organization is carried out around the clock,
there is the appropriate equipment and machinery, repair teams. All employees are
highly qualified specialists who have permission to work in various situations. In
addition, the repair of accidents is regulated, i.e. the organization is fully prepared
to work in any conditions.

5.5 Legal and organizational issues of ensuring social responsibility

In the organization, the main document governing labor law is the labor
code of the Russian Federation. In his work, the head of the organization makes a
decision based not only on the labor code of the Russian Federation, but also on
the resolution of the government of Kuzbass, regulatory legal acts of local
governments.

Let's highlight five basic laws that every employer should know and use in
their work:

- The Constitution of the Russian Federation was adopted on 12.12.1993
with amendments on 01.07.2020 [22];

- Labor Code of the Russian Federation of 12/30/2001 No. 197-FZ (as
amended on 04/05/2021) [28];

- Federal Law «On compulsory social insurance against industrial accidents
and occupational diseases» 02.07.1998 [23];

- Federal Law «On the Procedure for Resolution of Collective Labor
Disputes» dated 23.11.1995 [24];

- The Law of the Russian Federation «On Collective Agreements and
Agreements» dated 03/11/1992 (revised on 11/24/1995) [25].

All regulatory documents and federal laws must be used in the work of
every leader in the organization, regardless of the type of activity.

PJSC «Kuzbassenergosbyt» is an organization that is a guaranteed supplier
of electricity. The main regulatory documents are: Federal Law of the RF Federal

Law No. 35-FZ «On Electricity», as well as Resolution of the Government of the
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Russian Federation of 05/06/2011 N 354 (as amended on 12/28/2021) «On the
provision of utilities to owners and users of premises in apartment buildings and
residential buildings» (together with the «Rules for the provision of communal
services to owners and users of premises in apartment buildings and residential
buildings»), Resolution of the Government of the Russian Federation of
04.05.2012 N 442 (as amended on 28.12.2021) On the functioning of retail
electricity markets, complete and (or) partial limitation of the mode of
consumption of electrical energy (together with the «Basic provisions for the
functioning of retail markets for electrical energy», «Rules for the complete and
(or) partial limitation of the mode of consumption of electrical energy»).

Based on these special regulations, there is a local regulatory framework of
the organization, which includes: collective agreement; orders; form of accounting
and reporting related to production control; protocol; orders; acts; job descriptions;
labor protection instructions; magazines; briefings; labor protection program for

training employees.

5.6 Section Conclusion

The object was the office of the planning and economic department of
PJSC "Kuzbassenergosbyt”, in particular, the workplace of the economist. During
the study of the workplace, it was found that the workplace was certified at the
enterprise, with the assessment:

- parameters of the light environment - class 2;

- the intensity of the labor process - grade 1.

An analysis of the factors of internal and external social responsibility
showed that the organization in question pays considerable attention to organizing
optimal working conditions for personnel, provides support to employees who find
themselves in difficult life situations, and protects their health. In addition, it does
not disregard the solution of issues on the organization of environmental

protection, by holding subbotniks, finances charitable foundations and programs.
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Legal and organizational issues in the organization of PJSC
Kuzbassenergoshbyt are resolved using the power of the regulatory framework that

meets the requirements of the legislation.
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Conclusion

In the course of my graduation bachelor's work, | studied the theoretical
foundations of the analysis of the financial condition of the organization, also
conducted an analysis of the financial activities of PJSC «Kuzbassenergosbyt
based on the financial statements of the organization and developed
recommendations for improving the financial and economic activities of PJSC
Kuzbassenergosbyt».

In the course of the calculations, an analysis of the profit and profitability
level of PJSC «Kuzbassenergosbyt» showed that compared to the previous year, in
2020 the company's revenue increased by 1,844,203 rubles and amounted to
26882775 rubles. Cost of sales increased by 11.4% and gross profit increased by
2.7%. Interest receivable in 2020 amounted to RUB 407,120, which is RUB
49,587 less compared to 2019. Other income decreased by 2296 and in 2020
amounted to 123855 rubles. Selling expenses increased by 501,695 rubles and in
2020 amounted to 11298233. Interest payable decreased by 70436 rubles and in
2020 amounted to 49382 rubles. Other expenses amounted to 674,938 rubles,
which is 135.5% more than in 2019. Profit before tax in 2020 amounted to 491,037
rubles, which is less by 543,279 rubles, than last year. The current income tax
decreased by 32.9%, the change in deferred tax liabilities decreased by 40.4%, and
the change in deferred tax assets increased by 458% and amounted to RUB 32,130
in 2020.

Thus, the net profit in 2020 amounted to 387,925 rubles, which is 432,992
rubles (52.75%) less than in 2019.

The dynamics of profitability indicators shows that the return on equity
decreased by 58%, as a result of a decrease in net profit by almost two times. In
this regard, there is also a decrease in the return on assets compared to 2019 by
58%. The profitability of products is reduced by 62% as a result of an increase in
the cost of production and a decrease in accounting profit. The return on

investment in 2020 is reduced by 96% compared to 2019, due to the fact that such
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an indicator as accounting profit has decreased (in 2020 it was 1034316, and in
2020 it decreased to 491037).

Based on the analysis of the composition and structure of property, it can
be concluded that PJSC «Kuzbassenergosbyt» resorts to borrowing due to the weak
solvency of consumers. It can be seen that the change in the share of accounts
payable occurs at the same pace as the share of accounts receivable.

When assessing the solvency, the net revenue ratio for 2020 is calculated to
be 1.5, which is a good indicator, the enterprise management is effective and it
does not incur losses. However, the indicator decreased in relation to the previous
year by 2 times. The total coverage ratio of PJSC «Kuzbassenergosbyt» was also
calculated - from 2018 to 2020 it is within the normal range. This means that the
company is able to pay current bills and is fully solvent. In 2018, the ratio was
close to the lower end of the range, which means that during this period the
company may have experienced difficulties in paying current bills. The
intermediate coverage ratio is less than 1, which means that liquid assets do not
cover short-term liabilities, which means that there is a risk of loss of solvency,
which is a negative signal for investors, the risk of losing investors is likely.

The absolute liquidity ratio of PJISC «Kuzbassenergosbyt» is in the range of
0.224-0.031 and shows a downward trend. The value of the coefficient below the
standard indicates that the company does not have the opportunity to pay off its
obligations in a timely manner if the payment deadline comes soon.

The net revenue ratio for 2020 is 1.5, which is a good indicator, the
management of the enterprise is efficient and it does not incur losses. However, the
indicator decreased in relation to the previous year by 2 times.

Balance sheet liquidity analysis following the results of 2018-2020 PJSC
«Kuzbassenergosbyt» fell into the zone of acceptable risk: current payments and
receipts characterize the state of normal balance liquidity. In this state, the
organization has difficulties in paying obligations for a time interval of up to three
months due to insufficient receipt of funds. In this case, quickly realizable assets

can be used as a reserve, but it takes additional time to turn them into cash.
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The main identified problem in the financial and economic activities of
PJSC «Kuzbassenergosbyt» is accounts receivable from electricity consumers.

In the course of the work, a number of activities were proposed and the
creation of a department to combat receivables. From my point of view, the
proposed recommendations will improve payment discipline and reduce the
accounts receivable of PJSC «Kuzbassenergosbyt», and as a result, improve the
results of the company's financial and economic activities.

As a result of the final qualifying work, the tasks set were fulfilled, the goal

was achieved.
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