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OmHOM W3 OCHOBHBIX KOMMEpPYECKHX (DYHKIMHA SBISETCS 3aKyNKa TOBApOB IS MX IOCIEAYIOMIEH
peanuzanun. [IpaBunbHO OpraHu3oBaHHAs 3aKyIloYHas paboTa HE TOIBKO CHOCOOCTBYET YIOBIETBOPEHHIO
MOTPEOUTETBCKOTO CIIPOCa, HO U IMO3BOJIIET YMEHBIIUTH BEPOSITHOCTE KOMMEPUECKOTO PHUCKA, CBSI3aHHOTO C
OTCYTCTBHEM COBITa TOBAPOB.

3anaun 3aKyHOYHOH AesITeIbHOCTH

1. OnTrMu3anus BeIOOpa MOCTABIIMKOB;

2. HanaxxuBaHue MapTHEPCKUX OTHOIIEHUH ¢ HUMHU Ha IOJITOCPOYHON B3aUMOBBITOJTHOW OCHOBE;

3. OntuMmu3zamyst ycuoBuid (KauecTBO U 00BEM TOBapa, IeHa, JOTHCTHKA, OpPTaHMU3alus) Ul IpUHS-
THUS PEIICHHUH 110 OPraHU3aliH 3aKYIIOK;

4. [ToncK 1 OCBOEHHE HOBBIX HCTOYHMKOB CHAOKEHMS;

5. Ycnemnoe oOHOBIIEHHE (TIPH HEOOXOAUMOCTH ) aCCOPTUMEHTA 3aKyIOK U pacIIupeHue ux o0bpéma;

6. Haxo>xneHne BRITOAHBIX TOBAPOB-3aMEHUTENICH U 00ecTIedeHNne BOZMOKHOCTEH HX 3aKyIIOK.

@YHKIMY 3aKyIOYHON AESITEIbHOCTHU:

1) Buemnue ¢yHKuuM (ONPENENSIOT B3aUMOOTHOILICHUS TPEINPHUATHS C MPEANPHITHSIMU-
MOCTaBIIMKaMH, CHA0KEHUECKO-COBITOBBIMU OpPTraHM3alUsAMH, OPTraHaMHU T'OCYIapCTBEHHOTO YIIPABIICHHUS).

2) Buytpennue QyHKIHMH (XapaKTepU3yIOT B3aUMOJIEHCTBHE CIYKObI CHAOXEHUS C IPOM3BOJCTBEH-
HBIMHU [I€XaMH{ W amllapaToM YIPaBIeHHs, 00eCIeUnBaIOINe MPOU3BOICTBA CHIPhEM, MaTepHaTaMH, MOKYII-
HBIMH 110J1y(habprKaTaMu U U3/ICIUSMH, CBSI3aHO C BBITIOJIHEHUEM TaKUX (PyHKLHWH, KaK: 3aKyIKa, TPAHCIIOp-
TUPOBKa, CKIIaJICKasl epepaboTKa u T.1.).

VYKpYIHEHHO MOXKHO FOBOPHTH O CIIEAYIOIIMX 3aKYMOUYHBIX OIepalusx: o0paboTka 3aka3oB, onpesesie-
HHE MOTPEOHOCTH B MaT€PHAIBHBIX pecypcax, COCTABICHHE 3asBKH, MOUCK, OIICHKA W BHIOOP ITOCTABIIHKOB,
3aKITIOYSHUE JIOTOBOPA € MOCTABIIMKAaMH, 0(OpPMIICHHE 3aKa3a, IOCTAaBKa, TPAHMIIOPTHPOBKA, pa3rpy3Ka U T.I.

MeTozibl 3aKyIIOYHON AESITEIbHOCTH

OTHOIICHUST MEKAY YIaCTHHKAMH 3aKyHOYHOH NESTEIFHOCTH CTPOSTCS HAa OCHOBAHHMH 3aKIFOYCHUS
JIOTOBOPA, B KOTOPOM OMPEJIENIEHbI CPOKU U KOJIMYIECTBO, LIEHBI U 00bEMbI IOCTABOK.

1. 3axymka ToBapa oxHOU maptueil. Ilpeamonaraer mocTaBKy TOBapoOB OONBIION MapTHEH 3a OJUH pa3
(omITOBBIE 3aKYIIKH HAa TOBAPHO-CHIPHEBBIX OMpIKaxX, KOHKypcaX, ayKIMOHAX, Y OCTaBIIUKOB H IP.).

2. PerynsipHble 3aKyNKH MEIKUMH NMApTHSIMHU. B 3TOM cityuae mokymnarenb 3aka3blBaeT HEOOXOIUMOE
KOJIMYECTBO TOBAPOB, KOTOPOE MOCTABIIIECTCS €My MapTUAMH B TEUEHUE ONPEACIEHHOTO ePHOIa.

3. ExenueBHble (e)KeMeCAYHBIC) 3aKyNKH 110 KOTHPOBOYHBIM BEIOMOCTSIM. Mcmonmp3yroTes i 3a-
KYIKH JEMIEBBIX M OBICTPO UCIOIH3YEMBIX TOBAPOB.

4. 3akynku 1o Mepe HEOOXOIMMOCTH. JTOT METOA IMTOXO0K Ha PErYJIIPHYIO MOCTaBKY TOBApOB, HO Xa-
paKTepU3yeTcs CIeIyIOINMHI 0COOCHHOCTIMH: KOTMYECTBO TOBAapa CTPOrO HE YCTAHABIHMBAETCS, a OTpese-
JSeTCA MPHOIM3UTENBHO; TIOCTABIIMKH TIepPe]l BBIMOJIHEHIEM KaXKIO0TO 3aKa3a CBA3BIBAIOTCS C ITOKYIaTeNeM;
OIJIaYMBACTCA TOIBKO MOCTABIIEHHOE KOJIMYECTBO TOBAPA;

5. JIM3uHT - HCIIONB3YETCS TSI TOCTaBOK MHBECTHIIMOHHOTO 000y IOBAHUS.
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Bcepoccuiickast HayqHO-TIpaKTHIECKasi KOHPEPEHIHS CTYI€HTOB, aCIIUPAHTOB U MOJIOZBIX YIEHBIX
«CoBpeMeHHBIE TEXHOJIOTUH MOICPKKH IPUHATHS PELICHHH B SKOHOMUKE)

6. Meton (TOYHO B CPOK) - C €T0 TIOMOIIBIO B PE3YJIBTATE YACTHIX MIOCTABOK PE3KO COKPAIIAIOTCS Ha-
KOIIJICHHBIE 3aI1achl.

7. Meron (kaHOaH) - yIpaBIeHHE MTOCTaBKaMH B YCIOBHUSIX TOTOYHOTO MPOU3BOJICTBA; yUET MOTPeO-
HOCTH, KOTOPasi HICXOANT N3 KOHEYHOT'O MOHTaXa.

8. DneKkTpOHHO-NHPOPMAIIMOHHBII METO - KOMMYHHKAIUs KIIMEHTAa ¥ OCTABIINKA HA OCHOBE IIepe-
Jladil HeOOXOIMMBIX JaHHBIX, KOT/a 3alpoC ITOCTYNAET B BUE 3aKa3a, a JaHHBIE O ITOCTaBKE W TPAHCIIOPTH-
POBKE YTOUHSIOTCS B TPSIMOM MEXKOMITBIOTEPHOM OOIIEHHH.

9. MeTox pOTHO3HBIX TIOKa3aTeNel - Cpoc Ha OOJbIIHE MAPTUHN 3aKYTOK (popMUpyeTCs Ha oTpee-
JICHHOM YPOBHE, a 3aT€M KOHKPETHBII 00EM IIOCTABOK MIPUBOJUTCS B COOTBETCTBHE CO CIIPOCOM.

10. Cuctema MmIaHMPOBAaHMSA MaTepHATBHBIX MOTPEOHOCTEH - OXBaTHIBACT IIAHMPOBAHHE Ha TpPEX
YPOBHSIX: Ha NIEPBOM ypPOBHE OCYIIECTBISIETCS IPOrPaMMHOE IUTAaHWPOBAHMUE, 3aTEM - paclipeieieHie MaTe-
PHAJIOB M YIIPABJICHHUE 3aKyITKaMH.

BaxHO! 9acThi0 3aKyNOYHOW JESATENFHOCTH SIBIIAIOTCS 3KOHOMHYECKHE PacueThl, TaKk KaKk HeoOXo-
JIMMO TOYHO 3HATh, BO YTO OOXOIATCS T€ WM MHBIE PA0OTHI U perieHus. [Ipu 3TOM OIpeaessioT cieryonme
BUBI 3aTpaT (Tadum. 1).

C nesplo COKpaIIEHHs 3aTpaT Ha yIpaBieHNE 3aKyNOYHON JEATEIbHOCTRIO OTAENA CHAOKEHHS U TIO-
BEIIEHUS 3()(HEKTUBHOCTH €€ AeATEIFHOCTH, He0OOXOANMO BEISIBUTH HamOOIlee 3aTpaTHBIC ONEpanuyd U Ol-
TUMH3HPOBATh UX UCIIOJIHEHUE C IIOMOIIBIO (yHKIIMOHAIBHO-CTOMMOCTHOTO aHanu3a. Tak ¢ momomipio ABC
MOXXHO aHAJIM3UPOBATh OINEpALMU 10 CTOUMOCTH, ¢ MOMOUIbI0 XYZ — [0 YacTOTE BBIIOJHEHUS B KaXAOU
rpynne. Haubonee 3atpatHble (110 TPyIO0EMKOCTH, (PUHAHCOBBIM pecypcaM, BPEMEHHBIM, [0 MaTepHAIOEM-
KOCTH) M HE OYECHb 3HAUYMMBbIE OTEPALMH MOKHO MepeaTh Ha ayTCOPCHHT (T.€. ISl UCTIOJHEHHUS CTOPOHHH-
MU OpTraHU3aLlHUsIMH 110 IOTOBOPY).

Tabnuma 1
Pacnpenenenne JOrMCTUYECKUX 3aTPaT M0 (PYHKUUSIM JIOTUCTUYECKHX CUCTEM
3arpatsl Ha 3arpartsl, cBsi3aH- | Pacxozsl Ha rpy3omne- | 3aTpaThl Ha 3arpartsl, CBSI3aHHbBIE
3aKyIKy MaTe- HBIE C TIOTEPSIMHU pepalboTKy U TpaHC- | CKJIaAMpOBa- | C YIpaBJICHUEM JIOTH-
PHAaJIBbHBIX pe- MOPTUPOBKY I'Py30B HHE CTHYECKON CHCTEMOM
CypcoB
3arparsl Ha | ITorepu ot Henoc- | Pacxonsr Ha nocraBky | 3atparel  Ha | MHdopmanmoHHbIE
3aKylIKy MaTe- | Taud W TOpYHM | MarepuUalibHBIX  pe- | COAEp)KaHHWE | PacXobl
puanos LIEHHOCTEH CYPCOB OT IIOCTaBIIH- | 3aI1acoOB 3apmara JIOrHCTHYE-
3arparbl Ha | 3aTpaThl, CBs3aH- | KOB 3arpatel Ha | CKOTO IEpCOHaja
3aKylIKy KOM- | Hble ¢ OOHapyke- | 3aTpaTbl Ha BHYTpHU- | coiepkanume | Pacxomsl Ha Tapy u
TUIEKTYIOIINX HHEM M WCIpaB- | 3aBOJCKOE  IepeMe- | CKJIAJ0B YIIaKOBKY
JeHueM Opaka IICHHE TPY30B (BHETIIHHE, Pacxoxp! Ha pexiaamy
3arparel Ha Ta- | 3aTpaThl Ha OTIPy3Ky | BHyTpeHHue) | Pacxompl Ha wmapke-
PaHTUHHBIA  pe- | MPOXYKLUMH MOKyTa- THHT, MIPEACTaBHU-
MOHT TEJISIM TEJIbCKHE PACXO/IbI
Chnucanue  mpocpo-
YEHHOU 3aJI0JKEHHO-
CTH
Tpadsl, nenu, He-
YCTOMKH

I'pymma A — OYeHb BaKHBIC OIEpAIMU, KOTOPHIE HEOOXOAWMO BBITOIHATH TOJIBKO COOCTBEHHOMH
ciry>x00¥ (HarmpuMep, 3aKyIKa MaTepHAIIOB, 3aKIIFOYCHUE IOTOBOPA TIOCTABKH).

I'pynma B — oneparuu cpeHeid CTerneHd BaXKHOCTH (HApUMep, TPAHCIOPTUPOBKA).

I'pymma C — MeHee 3HaYUMBbIe/3aTPATHEIC OTICpAIiN

XYZ—-ananu3 - 3T0 HHCTPYMEHT, MTO3BOJISIONIAN Pa3ICUTh MPOAYKIHIO M0 CTAOMIBHOCTU WITH Yac-
TOTE BBINOJHEHUS onepauuid. Mpl IUIAHUPYEM €ro MPUMEHUTh K UCCIIEIOBAaHUIO TOTO, KaK YacTO BBINOIHS-
FOTCS OTICPAINH B KaX IO U3 TIepEUnCIIeHHBIX BhIme rpyn (A,B,C)

B kxavecTBe mapamerpa MOTYT OBITh: KOJMYECTBO, 3aTpaT, MOJIC3HBIA 3()(eKT oT BhimonHeHHs. Pe-
synbraToM XYZ —aHanu3a SBISCTCS TPYIITUPOBKA ONEpAIMid 0 TPEM KaTeropusM, UCXOMS U3 CTaOHIbHO-
CTH UX BBIIIOJIHEHHUS.
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Cexkuus 2: MHQpOpMAIMOHHBIE TEXHOJIOTHH HHTEILICKTYAIBHON MOIICPIKKH
MIPUHSITHS PEIICHUI B 9KOHOMHKE

MeToauKy OIEHKH OIEpaIyy C MOMOIIBI0 (YHKIHOHATHHO-CTOMMOCTHOTO aHAIIN3a MBI IDIAHUPYEM
MIPUMEHUTH B pa3padaThiBaeMOoi HH(GOPMAIIMOHHOW CUCTEME yUeTa U aHaJIH3a 3aKyITOYHOU AeATeIbHOCTH. B
cHCTeMe TUIaHUPYETCsl NCTIOJIHEHUE CIIEAYIOMNX (YHKINH:

1. Yuer onepanuii mo 3akynke (pOpMUPOBAHUE U pa3MEIICHUE 3aKa30B)

2. VYd4er OCTaBIINKOB

3. VYuer ucnonHutened (COTpyAHHKOB CityObl cHaOkeHus, OO, oOpazoBaHue, MPOU3BOAUTEIHHOCTD,
peiTHHT, BHITOMHSIEMas padoTa)

4. ABC-ananus 3aKyNnouHBIX OIepanui

XYZ-ananu3 3aKyno4yHbIX ONepanuil

6. Yd4er 10roBOpPOB NOCTaBOK

B pesynbrate pabothl crcteMa OyeT BbAaBaTh CIEAYIOUIYIO BBIXOJHYIO HHPOPMAIIHIO:

1. Otuer o mocraBHIMKAX: WHPOPMAIKS O €ro KOHTaKTaX, MECTOIOJIOKEHHH, 0 GopMme 3aKylnKu U (opme
JOCTaBKH;

2. Otuer o ChIpbe U MaTepHajIoB: HH(POPMAIHS O Ka4eCTBE TOBApa, O €To IIeHe, O CPOKE JIOCTABKH, ;

3. Ortuér mo 3¢(eKTUBHOCTH 3aKyIMAeMOH MPOIYKIUK: UHPOPMAIIUSI O TOM, KaKOW BUJ] TOCTABKH, BBIOOD
MOCTaBUIMKA OyIyT OoJiee BHITOJHBIMH U 3 (PEKTUBHBIMH.

4. PelTuHT onepanyii MO0 3HAYUMOCTH U CTOUMOCTH

5. PelTHHr onepanuii 1o 4acToTe BBIIOJHEHUS B KQXKIOM U3 IIPUBEIEHHBIX BBILIE KIACCOB

B menom mpoekTtupyeMas MHGOpMAIMOHHAS CHCTEMa y4eTa M aHalIHu3a 3aKyIMOYHOW JesTeIbHOCTH,
OCHOBaHHAs Ha METOJ¢ (PYHKIIMOHAIEHO-CTOMMOCTHOTO aHAIN34, JOJDKHA OBITh MOJIE3HBIM UHCTPYMEHTOM
MPUHATHUS PEIICHUS B MPOLIECCE YIIPABICHUS 3aKYIIKAMH, B ICSITCILHOCTH COTPYTHUKOB OT/ETa CHA0KECHUS
U PYKOBOJCTBA IPEANIPUATHS.

JIuteparypa.

1. CyuHocTts u 3HaueHue 3akyno4ynoit paborsl/URL: http://rudocs.exdat.com/docs/index-239984.html (/la-
Ta obparenus: 28.03.2014)

2. OcuoBsl ontoBoii ToproBimm / URL: http://www.bibliotekar.ru/biznes-31/89.htm (/lara oOpamieHus:
28.03.2014)

3. Anamu3z ABC-XYZ B ynpasnenun marepuanbubiMu 3amacamu /URL: http://logistic-info.org.ua/analiz-
abc-xyz.html ([lara oOpatuenus: 28.03.2014)
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MOAEJIUPOBAHUE NPOLHECCA YIIPABJIEHUSA PUCKAMMU 11O OIIEPAIIUAM
C INTACTUKOBBIMU KAPTAMUN BAHKA
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B Hacrosieii pabote paccMOTpEHbl PUCKH, BO3HHKAIOLIME UMEHHO B paboTe OlepalMOHHBIX MOJI-
pa3zeneHuii mo paboTe ¢ MIACTUKOBBIMHU KapTaMH M 0003HAYHTH OCHOBHBIE MOMEHTHI, HAJTMYHE B KOTOPBIX
KOHTPOJIBHBIX MPOIIEIyp TOMOXKET N30€KaTh OOMBIIMHCTBA BOSHUKAIOIINX B Iporecce paboTel yrpo3. Muo-
THE U3 HHUX SBISIOTCS CTPYKTYPOOOPa3yIOMUMHU U MPHUMEHSIOTCS B Pa0OTE «II0 OIpPEAETICHHUI0Y», OTHAKO FX
cieyeT 0003HaYHTh C TEM, YTOOBI CYIIECTBOBAJIO YETKOE MOHUMAaHHEe X HAIWYUS U PO B cucteme [1].

[lepBrIii 610K BONIPOCOB 10 OAHKOBCKMUM PHCKaM, BO3HHKAIOLIMM IIPH COBEPILEHNH OIepanuii ¢ mia-
CTHKOBBIMH KapTaMH, CBs3aH ¢ aMuccueil. Onepanusi SMUCCHs MTOpa3yMeBaeT co00H KOMIUIEKC MpOoLEeayp,
BBITIOJTHAEMBIX OaHKOM, OT MOMEHTa O(OPMIICHHS KIMEHTOM 3asiBJICHHS Ha BBITYCK KapThl O MOMEHTA ee
MOJy4YeHHS. DTH MPOIEIypHI, B CBOIO OYepeib, MOKHO KIIACCH(PHUIIMPOBATH MO0 TEXHOJIOTHYECKUM CTaIUsAM:
1. odopmiieHHe 3adBICHAS OTIEPALIMOHHBIM PAaOOTHIKOM U TIepeada 3asBICHUSI Ha 00paboTKYy;
2. mporecc BBIIYCKa KapThl (TTOIy4eHHe KOHBEPTa C MMH-KOJIOM);
3. OIpHXOAOBaHME KapThl 1 KOHBEPTOB C NMMH-KOJAMH B KACCOBOE XPAHMIIUIIE, a 32 TEM MO OTYET OTBET-

CTBEHHBIM COTPYIHHKAM C MOCJIEAYIONIEH BblAa4el HX KIHEHTY.
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