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OOBEKTOM HCCIIeIOBaHMS SIBISETCS CUCTEMa YIPABIICHHS JIESITEIHHOCTHIO
yHUBepcuTeTa Ha npuMmepe KOpruHcKoro TeXHOJIOrHYEeCKOro MHCTUTYTA ((uirana)
dbenepanbHOro rocyapCTBEHHOIO aBTOHOMHOI'O OOpa30BaTEIBLHOIO YUPEXKACHUS
BBICIIET0  OOpa3oBanms  HarmuoHanpHbIM — HWccienoBaTenbCKHM — TOMCKUMT
MOJIUTEXHUYECKUN YHUBEPCUTET.

Ilenp paGoTrel — pa3paboTka MOJEIH YHUBEPCUTETa, OOBEIMHSIOIIAS
MPEUMYIIECTBA MPOLECCHOTO M MPOEKTHOIO MOJXO0J0B K YIPAaBICHUIO HAYYHOM,
o0pa3oBaTEIbLHON U XO3MCTBEHHON JIEATEIIbHOCTBIO.

B xome pabGoThl BBINOJHEH aHAIM3 TEOPETHUKO-METOI0JIOTHUSCKUX
MOAXOJI0OB K YIPABJICHUIO MPOEKTHOU AESATEILHOCTHIO By3a, pa3paboTaHa MOJIEIb
YIIpaBJICHUS TPOCKTHOM AEATEIHHOCTHIO BY3a, pACCMOTPEHBI BOIPOCHI peIU3aIuU
MO/IENIA YIIPABJICHUS TPOEKTHOM AesitenibHOCThIO B IOTU TITVY.

B urore momydena monenb, 00beAMHSIONIAS MPOLECCHBIM U MPOEKTHBIN
MOJX0/J K YHpPaBJICHUIO, U, B COOTBETCTBUHU C aKTyaJbHBIMU MEKIYHAPOIHBIM
CTaHJapTaM TMPOEKTHOTO yIpaBJEHUS, OPUCHTHUPOBAHHAs HAa TEepPexo]l OT
YHUBEPCAIBHBIX TPOIECCOB K aJaNTUPOBAHHBIM TI0 YPOBHSAM MpPaKTUKaM
yIIpaBJICHHUSI.

PesynbpTaThl pabOTBl MOTYT OBITh HCIOJIL30BaHbl ISl  ONTUMH3ALUU
OTJCIIbHBIX HAIPABJICHUN JEATCIIBHOCTH M pa3pabOTKH OH3HEC-KEHCOB IO
BHEJIPECHUIO IPOCKTHBIX MPAKTUK B YIPABICHNE YHUBEPCUTETOM U OTJEIBLHBIMU €TI0
NoApa3ACICHUSIMH.

B Oyaymem muaHupyercsi pacllMpUTh HACTOSIIEE MCCIEA0BaHUSA B

HaIpaBJeHUH pa3pabOTKU MPOOIEMHO-OPUEHTUPOBAHHON CUCTEMBI YIIPABICHUS.
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Bsenenue

AxmyanvHocms — memsl  ucciedoséarus. B yCIOBUSX  TMOBBIIICHUS
KOHKYpPEHLIMM B cdepe BbICHIETO 0O0pa30oBaHUs HEOOXOAUMOCTh BHECEHUS
KaueCTBEHHBIX M3MEHEHU B CHCTEMY U IPOIIECCHl YNPABICHUS YHUBEPCUTETOM
CBSI3BIBAIOT C BO3MOKHOCTBIO €TI0 PA3BUTHS B YHUBEPCUTET «HOBOT'O TUIIAY.

[lon HOBBIM THINIOM YHHMBEpPCUTETa MOHUMAIOT OTKPBITHIC, JUHAMHYHBIC,
Pa3BUBAIOIIUECS CTPYKTYPHI:

—  TO3ULUOHMpYIOIIME ce0s Ha OTKPBITOM pBIHKE U HUMEIOLINE
BO3MOXHOCTb  (POpMHUPOBaTh  MYJbTUAUCLHUIUIMHAPHBIE  HCCIEIOBATEIbCKUE
MPOEKTHI, 00BEUHSA B HUX COTPYAHUKOB PA3IMYHBIX aKAJEMUYECKUX IIIKOJI

—  oOecrieuyeHHbIE HEOOXOIWMOW pecypcHOW ©0asza IJisd JOCTHKEHUS
CUHEPreTUYecKoro 3pgekra B paMkax padOThl MPOEKTHBIX KOMaH/I, COCTOSIIINX U3
YUEHBIX, MEHEJIKEPOB U UHKEHEPOB;

—  peanusymollue MOATrOTOBKY CIIEHUATNCTOB B HOBBIX 00JIaCTSAX 3HAHUIA,
u oOyyaromue mpodeccusiM, OTBEYAIOIIMM 3ampocaMm Ou3Hec-cooOIIecTBa U
WHHOBAIMOHHOW YKOHOMHMKH B 11eJ10M. [1]

Konnenmust By3a kak CyObeKTa SKOHOMHUKH 3HAaHUN MOApPa3yMeBaeT
HEBO3MOKHOCTH YIIPABJICHUS HETUOKUMHU METOJaMH. Y HUBEPCUTET 4 MOKOJICHUS —
3TO OPUEHTUPOBAHHAsI HA pe3yJibTaT CTPYKTypa B MOJHONW Mepe peanusyroas
MO/I€JIb OTKPBITHIX MHHOBALIMNA, TOJTHOCTBIO PEATN3yIOIasi BO3MOKHOCTH OTKPBITON
CHUCTEMBI B HAYYHO-TEXHUYECKON 1 00pa3oBaTeIbHOM cepax.

B npotuBoBec 3TOMY, TpaJuIMIOHHOE YIPaBJIEHHWE BY30M OCHOBAaHO Ha
yopaBienud mno ueimsiM. [lpu sTom B KadecTBe 000COOJEHHBIX HANpaBiICHUN
NESTENIbHOCTH  BBICTYMAlOT:  Hayka, oOpa3oBaHHMe, TpUHOCAIIAS  JIOXOJ
nesaTeabHoCcTh. OO0COOIEHHOCTh YKa3aHHbBIX HAITPaBICHUI HEraTUBHO CKa3bIBACTCS
Ha O(dexkTuBHOCTH OOLIEr0 MEHEeIKMEHTa YHHUBEPCUTETa U yCyryoJser
pasziesieHue COTPYIHUKOB Ha Y3KO CHEIHUATU3UPOBAHHBIE TPYIIIIHI.

Crparernueckue 1€Id W BapUaHThl HUX JOCTUXKEHUS (UKCUPYIOTCS

IUIAHOBBIMHU ITOKA3aTCIIIMU U YTBCPIKAAKOTCA COOTBCTCTBYIOIIMMU BHYTPCHHUMH



JOKYMEHTaMH, TUIaHAMH TI0O HaIPaBJICHUAM JEATEIBHOCTH €  OTACIbHBIMU
MIPOEKTAMHU.

Onenka 3¢ ¢GEeKTUBHOCTH YIPaBICHUS YHUBEPCUTETOM OCHOBaHa Ha
BBITIOJTHCHHSI TUTAHOB  KOJIMYECTBCHHBIM KPHUTEPHUSM, YCTAHOBJICHHBIMU Kak
IUTAHAMU Pa3BUTHUSL CaMOTO BY3a, TaK WU PETJIaMEHTHPOBAHHBIMU YyYacTHEM B
nporpaMMax U MpoeKTax 00IIEPOCCUUCKOT0 U MEKIYHAPOTHOTO YPOBHSI.

K gmncity yauThiBaeMbIX KPUTEPUEB TPATUITIOHHO OTHOCHT:

—  HayKOMETPUYECKHE, OTHOCSIIMECS K JOCTUTHYTBIM pe3yibTaTaM
HAYyYHOM NIEATEIBHOCTH, a TAaKKE€ K CTAaTHCTUKE MO TPyNIe TPYAO0YCTPOCHHBIX
HAy4YHO-TIEIarOTMYeCKNX PaOOTHUKOB,

—  TIOKa3aTeisIMU KauecTBa 00pa30BaTEIbHON ACSTEIHLHOCTU, PE3YIbTAThI
aTTeCTAIlMN O0yYJarOIINXCs, UX HAYYHBIC, CIIOPTUBHBIC U WHBIC TOCTHKCHUS;

—  DKOHOMMYECKUM IOKa3aTessiM, CKOHIIEHTPUPOBAHHBIE B OCHOBHOM Ha
aHaJln3e JOXOJHOM YacTu Oro/I’KeTa By3a, a TAK)KE€ Ha COOTHOILIEHUH OIOJIKETHOIO U
COOCTBEHHOI'0 (PMHAHCUPOBAHUS PACXOIOB.

OneHka U KOPPEKTUPOBKA TUIAHOB MPOUCXOJUT MO HTOTaM OTYETHOTO
NepHUoa C yUeTOM TUHAMHUKY BBITIOJTHEHUS MTOKa3aTeseH.

B pesynbraTe cucrema ympaBiieHHsi 00pa3oBaTEIbHOM OpraHu3alueu
JUIIaeTcsl THOKOCTH, HEOOXONMMOW Jisi OINEpPaTUBHOTO pearupoBaHHUs Ha
U3MEHEHHEe BHEMHUX (akTopoB. CHucreMa >XECTKO TpuBs3aHa K (opMajIbHBIM
MOKAa3aTeNIIM U JIMIIAETCS BO3MOKHOCTH BHYTPEHHEH ONTHMU3AIUHU TOCPEACTBOM
nepepacnpeiesieHus: PeCypcoB U KOPPEKTUPOBKH ONIEPATUBHBIX ITUIAHOB.

Cmenenv  paspabomannocmu  npoonemsi. IlpobOiema  ymnpaBiieHUs
YHUBEPCUTETOM,  KaK  CJOXHOW  COLIMAJIbHO-3KOHOMHMYECKON  CHCTEMOM
MCCJIEIOBAJIACH HA PA3IMYHOM YPOBHE MHOTUMH OT€YECTBEHHBIMU H 3apyO0eKHBIMHU
aBTOpAMH W PE3YJIbTaThl UX TPYJOB MOXHO TOJIOKHTH B OCHOBY pPa3pabOTKH
MOJIENIN YIPABJICHUS IEATEIEHOCTHIO

[TpoGieMBbl CTpaTErmuecKoro yMpaBICHHUS YHUBEPCUTETOM MOCPEACTBOM

YIPaBICHHUs  OPraHU3allMOHHBIMM  CTPYKTypaMH, B  TOM  4YHCIE  C



JELEHTPAIN30BaHHBIM pacrpeeneHueM MTOJTHOMOYHH, paccMaTpuBaIu
A.ApramonoBa, H. Apxunosa, H.baraytnunosa, I'.Jloseukuii, B.ITonkos.

BiisHMe pBIHOYHBIX B3aMMOJCHCTBUMN Ha OOpa3OBaHHE M YIPABJICHUE
BY30M OoTpakeHbl B paborax M.boposckoit, .Bonkona, JI.I'pe6ueBa, B.I'ypToBa,
C.UBanoBa, H.KetoBoii M.Jlykamenko, O.Cemensik, C.CuroBa, K.Xroduepa
A.IOpKoBa 1 Ipyrux 5KOHOMHUCTOB,

MapKETUHTOBBIN MOAXOJ K YIPABICHUIO BY30M, PACCMATPUBAIOT B CBOMX
pabotax A.AbGaeB, M.Arpanosuy, H.Bonkosa, J[.Koncrantunosckuii, O.JlornHosa,
JI.MunsieBa, 1.Momnuanos, A.Ilankpyxun, O.®@engopuiiena, B.IllymeTos.

Bormpocs! yripaBieHust kauecTBOM 00pa30BaHMsI C TOYKU 3PEHUS pa3pabOTKU
U BHEJPECHUS CHUCTEM YIPABJICHUS KadeCTBOM pacCcMaTpPUBAIOTCA B padoTax
b.ArpanoBuua, N.ApxaHoBoi, B.Bacunbena, B.)XypakoBckoro,
B.KpacunsuaukoBoii, H.JIpicenko, C.Mormwipaunkoro, C.I11nakcuii, FO.IToxonkosa,
T.Tarynosoi, A.Yyvanuna.

Psan aBropoB, Takume kak B.)XKypakosckuii, U.denopoB u T.Kopcakosa
OPUCHTHPOBAHBI HA BHYTPUOPTaHU3AIMOHHBIC U METOAMUCCKHE U3MeHeHus. [8]

3HAUUTENFHOE KOJIMYECTBO PA3JIMYHBIX TMOJXOJIOB K PEIICHHIO MpOoOsieM
YIIPaBJICHUS NCSATEIbHOCTHIO YHUBEPCUTETA MOKA3BIBAET, YTO B HACTOSIIECE BPEMS
OTCYTCTBYET €auHas MeToauyeckas ©0a3za  3(P(EKTUBHOTO  yIpaBJiICHUS
JEeSITENBPHOCTBIO By3a. BMecTe C 3TUM CTOUT OTMETUTBH POCT AKTYyaJIbHOCTH METOJ0B
MPOEKTHOTO YIPABJIICHUS B CBA3U C TEKYIIMMHU U3MEHEHUSAMU B 3aKOHOJIATEIIHLCTBE
Y U3MEHEHUSIMU BO BHEIIHEHN Cpe/ie YHUBEPCUTETOB.

DT0, a TaK)Ke 3HAYUTEIbHbIC U3MEHEHHS B MEKIYHAPOIHBIX CTaHJApTaX Mo
npoekTHOMY ynpasieHus B 2020-2021 rr. onpenenunu ueip, 3a1a4d U TUIIOTE3Y
HACTOSIIErO UCCIICOBAHUS.

Hccneoosanue cmpoumcs na eunomese 0 TOM, 4TO d(PPeKTUBHAS MOEIb
yIOpaBJ€HUs] BY30M MOXET OBITh TIOCTPO€Ha Ha OCHOBE COBMECTHOIO
HCIOJIB30BaHUs 3JIEMEHTOB MPOLIECCHOTO U MTPOEKTHOTO MOIXO0AA!

- NPOLECCHBIM NOAXOA K YIPABICHUIO NPOECKTHON JEATEIbHOCTHIO

MO3BOJIAET CPOPMHUPOBATH THUOKYI0 CHUCTEMBI KpUTepueB 3(PPEKTUBHOCTH,
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HaIlPaBJICHHYIO Ha JOCTUKEHUE TUIAHOBBIX NTOKA3aTENEN MOCPEACTBOM BBIITOIHEHHUS
KJIFOUEBBIX HOPMATUBOB JEATEIIBHOCTH BY34,;

- TNPOEKTHBIM IIOAXOJA K ONEPALMOHHOM JEATEIBHOCTH IO3BOJISET
MUHHUMH3UPOBATH 3aTPATHI PECYPCOB B paMKax MopTdeis peain3yeMbIX MPOESKTOB C
YYETOM UMEIOIINXCS PUCKOB U OrpaHrueHui. [9]

Ob6vexmom ucciedoanusi BRICTYNAeT CUCTEMA YIIPaBICHUS JeATEIbHOCThIO
yHUBepcuTeTa Ha npuMepe KOpruHckoro TeXHOJIOTMYeCcKoro MHCTUTYTA ((uiuraa)
dbenepabHOTO TOCYIAapPCTBEHHOTO aBTOHOMHOTO OOpa30BaTEIBLHOTO YUPEKICHHUS
BBICILICTO obpazoBanuss ~ HamumonanpHBIM — McciienoBaTenbckuii  ToOMCKUM
noJiuTexHudecku yausepcutet (nainee FOTU TITY).

lIpeomem uccnedosanusi MEXaHU3M COUYETAHUSI TPOCKTHOTO U MPOLIECCHOTO
MO/IXOJ/IOB B CUCTEME YITPABJICHUS JIEATEIbHOCTHIO 00Pa30BaTEIHLHOTO YUPEIKICHUSI.

Llenv uccnedosanus 3akioyaeTcs B pa3pabOTKE MOJEIU YHUBEPCHUTETA,
OOBEIUHSIONIEH TMPEUMYIIECTBA MPOIECCHOTO W TMPOEKTHOTO TOAXOJO0B K
YIPABJICHUIO HAYYHOH, 00pa30BaTEIbHOM U X035HCTBEHHON JEATEIHbHOCTHIO.

['unoTe3a u 11e51b UcCae0BaHUsI TTO3BOJIMIN CHOPMYJIMPOBATH CIAEAYIOLINE
3a0auu:

1. BbIOAHUTH aHAIU3 TEOPETUKO-METOJO0JIOTHYECKUX TOAXOI0B K
YIPaBJICHUIO TPOCKTHOM JEATEIbHOCTHIO BY3a.

2. Pazpabortath MOzeINb yIpaBiIeHUS MPOSKTHON JAESTEIHLHOCTHIO By3a.

3. PaccMoTpeTh BOMIPOCHI peanu3alui MOJACIH YIPABICHUS MPOCKTHOM
nesreiabHoctbio B IOTU TITVY.

OcHOBY Mmemodonioeuueckoli 6a3vl UCCIEAOBAHUS COCTABUIIN CUCTEMHBIN U
CUTYallMOHHBIN MOAX0. MexaHu3M yIpaBieHUs] YHUBEPCUTETOM PacCMaTpUBAJICS
C TOYEK 3pEHHUS MPOIECCHOTO U CUCTEMHOT0 Moax0a0B. [Ipu BeImosHeHNN paboThI
M3y4ajiiCh HayYHbIC MCTOYHUKHU IO TEME HUCCJEAOBAHUS, MPUMEHSIJINCH METObI
Teopernueckoro monaenuponanusi, SWOT-ananuza, NPUKIATHOTO CHCTEMHOIO

aHanu3a, QUHAHCOBOTO aHaIM3a, a Takke merona Delphi,
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Hnpopmayuonnas 6asa uccredosanus: HaydHass U y4eOHO-METOUYECKas
JUTEpaTypa; >KypHajbl U MEPUOJUYECKUE W3AAHUS;, OTUYETHAS JOKyMEHTAalMs U
HOopMaTuBHbIE JOKyMeHThl FOTU TITY

Hayunoii nosusnou obGiamaer paszpaboTaHHas MOJACHb, OOBEAUHSIONIASL
IPEUMYILECTBA MMPOLIECCHOTO U MPOEKTHOTO MOIX0/I0B.

PesynpTarel paboThl MOTYT OBITH HCIOJB30BAaHBI JJISI ONTHMHU3AINU
OTIEJIbHBIX HAIpPABJICHUN JEATEIbHOCTH M pa3pabOTKU OU3HEC-KEHCOB IO
BHEJJPEHHUIO IPOEKTHBIX MPAKTUK B YIIPABICHNE YHUBEPCUTETOM U OTACIBbHBIMH €TI0
10JIpa3esICHUsIMU.

Pabora crana pe3yapTaTOM MHOTOJIETHUX ITyOJMKaLUi aBTOPA IO BOIIPOCaM
yIpaBlIeHUS MPOSKTAMH M MIPOCKTHOH EATEIHLHOCTHIO B 00pa30BaHUU.

Cmpyxkmypa uccnedoganus. Pabota cOCTOUT U3 BBEACHHUS, ABYX pa3JIeioB,
3aKJIFOUEHUS, CIICKA UCTIOIb30BAHHBIX HCTOYHUKOB U TPUIIOKEHUSI.

Bo BBegeHuum  00OCHOBaHa  AKTYyaJIbHOCTh  BBIODAHHOW  TEMBI,
c(opMyJIMPOBaHbI OOBEKT, MPEAMET, 1IEJIM U 337a4l UCCIICIOBAHNUS.

B mnepBoM paszaene paccMOTpEHbl OCHOBHBIE BONPOCHI HCCIEIOBaHUS,
00OCHOBaHbl W pELICHbl TOCTaBJICHHbIE 3adaud. Pa3gen cocTOUT U3 YeThIpex
IYHKTOB: 0030p JHUTEpaTypbl, pa3padoTKa NPOLECCHOM MOJENH YIpaBICHUS
IIPOEKTHOM JI€ATENbHOCTBIO BY3a, pa3paboTKa CHCTEMBbl MPOTHO3UPOBAHUS
3¢ (HEeKTUBHOCTH MHHOBALIMOHHOM JI€ATEIbHOCTH, PaCUEThl U AaHAJTUTHKA.

Bo BTOpOoM pa3znene u3ydaroTcs BOMPOCHI COLIMATbHONM OTBETCTBEHHOCTH
By3a 110 (POPMHUPOBAHUIO y 00YUAIOIIMXCS MUPOBO33PEHUS YCTOMUUBOTO Pa3BUTHSI.
B paznene copmynupoBaHbl KPUTEPUU U MPEICTaBICHBI PE3yJbTaThl OLEHKU
c(OPMUPOBAHHOCTH MHPOBO33PECHHUS YCTOWYMBOTO PA3BUTHS Y CTYJICHTOB
BbITyCcKHOM rpynmnsl FOTU TITY.

B 3aknrodueHnn mpuBOISTCS pe3yIbTaThl H BEIBOJBI, IOTYYCHHBIE B padoTe.

Hcnonb30BaHHbIE HCTOYHUKY BKIIIOYAIOT B c€0s CIIMCOK U3 7 MyOJMKanui
00y4Jaromerocs.

B npunoxeHue BbIHECEHA YacTh pabOThI, BBIIOJHEHHAs] HA MHOCTPAaHHOM

A3BIKE.
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OHpGI[CJIeHI/ISI, 0603Ha‘ICHI/I$I, COKpalCHUA

B gannoit  paGoTe  MCHONB3YIOTCS  CIEAYIOIIUE  TEPMHHBI  C
COOTBETCTBYIOIIMMH OIPENEITCHUSMH:

npoeKT — BpemeHHoe MeponpusiThe, HANPABIECHHOE HA JOCTUKEHUE OJHOMN
WM HECKOJIBKUX ompeesieHHbix 1eneit (ucrounuk: ISO/TR 21506:2018).

npoeKkTHOe ympaBieHue — Habop METOI0B M HMHCTPYMEHTOB, KOTOpPBIE
MO3BOJIAKOT JOCTUTaTh PpE3yJIbTAaTOB, NPEACTABISAIONIMX LEHHOCTh I HX
NOTPEOUTENs, B YCIOBUSAX HEONPEAEICHHOCTH U C COOJIIOJIEHUEM HEKOTOPBIX
(dhopMaIbHBIX OrpaHUYCHUH.

pOEKTHBIN o(pric — BpeMeHHas min mocTosiHHASI OpraHU3allMOHHAs €IMHUIIA,
co3garouasl ycjaoBus JJi NOBBIIEHUS 3()(PEKTUBHOCTU NPOEKTHON JESTEIbHOCTH,
o0ecrniedyeHus: 1e1ecoo0pa3HOCTU U PE3yJbTaTUBHOCTH KOMIIOHEHTOB IPOEKTHOM
nestenpHocTH.  CormacHo crangapty ['OCT P 58305-2018 «Cucrema
MEHE/UKMEHTa MPOEKTHOM nedarenbHOCTH. [lpoexTHbiii oduc» He sBIsSETCA
KOJUJIETHaJIbHBIM OPTraHOM yIPaBJICHUS.

MpaKkTUKa ympaBlieHUs mpoekramu — TepmuH crangapra 1SO 21502:2020
«Project, programme and portfolio management — Guidance on project
managementy», o0o3Hauaromuii Habop MHCTPYMEHTOB MPOEKTHOTO MEHEKMEHTA,
CBSI3aHHBIN C OTNpPE/EICHHBIM YPOBHEM YITpaBJICHUS (MHTETPUPOBAHHBIC MPAKTHUKH)
WJIU TPYIIIIaMH IPOLECCOB YNpaBieHUs (YIpaBICHYECKUE MPAKTUKH ).

cOanancupoBaHHass ~ cuctema  mokazarened  (CCII) —  Cucrema
CTPAaTETUYECKOTO YIMpPABICHUS KOMIAHHEH Ha OCHOBE M3MEPEHUS U OLICHKU €€
2b(HEKTUBHOCTH TIO HA0OpY ONTHUMAIbHO  TMOJOOpPAaHHBIX  IOKa3aTeleH,
OXBATHIBAIOIIMX BCE KIIOUEBBIC HANPABICHUS NEATEIbHOCTH. Takxke sBIsSeTCS
MHCTPYMEHTOM JIOBEJCHHS [0 IMEpPCOHaNa CTPATErHuyecKuX (akTOpOB ycrexa u
uenerd kKommaHuM. [lo3BOJAET KOHTpPONMMPOBATH JIOCTHIKEHUE LEJIEH Yepe3

oOpaTHYIO CBsI3b HAa OCHOBE KIIFOUEBBIX MOKazarenel 3(h(peKTuBHOCTH
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1 OcHoBHOI1 pazaen

1.1 O630p aAuTEpaTYpHI

[IpoGnema ympaBiieHHSI YHHBEPCUTETOM, KaK CIIOXKHOW COLMaIbHO-
DKOHOMHMYECKON CHCTEMOM HCCIEAOBajlach Ha pa3IMYHOM YPOBHE MHOTHUMU
OTEUYECTBEHHBIMU U 3apyOECKHBIMU aBTOPAMHU M PE3YJbTAThl UX TPYJAOB MOXHO
MOJIOKHUTH B OCHOBY Pa3pabOTKK MOJIEIH YIIPABICHUS €SI TEIbHOCTHIO

[IpoOneMbl CTpAaTernyecKoro yrpaBi€HUsI YHUBEPCUTETOM IOCPEICTBOM
yVIOpaBJICHUS ~ OPraHU3AlMOHHBIMM  CTPYKTypaMd, B  TOM  4YHCIE C
JELIEHTPAIN30BaHHBIM pacrpeieIeHueM MTOJTHOMOYHH, paccMaTpuBaIu
A.ApramonoBa, H.Apxunosa, H.barayraunosa, I'.Jlosenkui, B.Ilonkos.

BrusHre phIHOYHBIX B3aMMOJICHCTBUN Ha 0Opa3oBaHHE M YIPaBICHUE
BY30M OTpakeHbI B paborax M.boposckoii, M1.Bonkosa, JI.I'pe6bueBa, B.I'yprosa,
C.MBanoBa, H.Keromoit M.Jlykamenko, O.Cemensik, C.Curopa, K.XrwodHuepa
A.IOpkoBa 1 Ipyrux 3KOHOMHUCTOB,

MapKeTHHTOBBIN MOAXOJ] K YIPaBIECHUIO BY30M, PACCMATPUBAIOT B CBOMX
pabotax A.Ab6aeB, M.Arpanosuy, H.Bonkosa, J[.Koncrantunosckuii, O.JlornHosa,
JI.MunsieBa, 1.Monuanos, A.Ilankpyxun, O.®@enopuiiena, B.IllymeTos.

Psan aBtopoB, Takme kak B.Kypaxosckui, 1.®denopoB u T.Kopcakosa
OPUEHTUPOBAHbI HA BHYTPUOPTraHU3AMOHHBIE U METOJJUYECKUE U3MEHEHUS.

Bormpocsl yripaBieHusi KauecTBOM 00pa30BaHMsI C TOUKHU 3PEHUS pa3padOTKH
YW BHEJIPEHUsI CHUCTEM YIIPaBJICHUS KAaueCTBOM pacCMaTpUBalOTCS B padoTax
b.ArpanoBuua, N.ApxaHOBOM, B.Bacunbesa, B.Xypakosckoro,
B.KpacunsuukoBoii, H.JIpicenko, C.Morunbsauukoro, C.Ilnakcuii, FO.IToxonkosa,
T.TaryunoBo#, A.UyuanuHa. [9]

3HAYUTEIBHOE KOJUYECTBO PA3JIMYHBIX K YIPABICHHUIO JIE€SITEIHHOCTHIO
YHUBEPCHUTETa IIOKa3bIBa€T, 4YTO B HACTOSIIEE BpPEMs OTCYTCTBYET €IuHAas
MeToauyeckas 0a3a S(QQPEKTUBHOTO YNpaBICHHS B CTOJIb CHEHUPUUECKON
npeaMEeTHON 00JIacTH.
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Crneunduka MEHEKMEHTA BbICIIETO 00pa30BaHuUs OMPEEIAETCS:

1. VYHuKaNIbHBIMU XapaKTEPUCTUKAMU KU3HEHHOTO IMKJIAa CO3/IJaBa€MOI0
HAY4YHOTO U 00pa30BaTENLHOTO MPOTYKTOB!

— JUIMTENBHBIA CPOK W CIOXKHAsi JIOTUKAa (POPMHUPOBAHUS IIECTIOYKH
IIEHHOCTH,

— 3HAYUTEJIbHBIA HMHBECTUIMOHHBIM Jar MW OTJIOKEHHAs MOJIeIb
MTOJTYYCHUS BBITO] OT BJIOKCHHUIH,

— HeMarepualbHasi, HE Bcerja IMOHITHAas /I 3aKa3uuka, ¢opma
KOHEYHOTO pe3yJbTara.

2. PaBHOWl 3aBUCHMOCTBIO OT CTEUKXOJJAEPOB (3aMHTEPECOBAHHBIX
CTOPOH) C MMPOTUBOPEYAIIIUMHU JIPYT JAPYTY LIEJIEBHIMU OPUEHTHUPAMHU.

3. HeobxomumocTtbio OpPTraHU30BHIBATH CHUCTEMYy  yIIpaBJICHUS,
OPUEHTHUPOBAHHYI0 Ha MEPCOHAINU, YHUKAJIBHBIX CHEIUAIUCTOB, CO3AIOIINX
YHUKAJIbHBIN TPOAYKT B YCIOBHUSAX PECYPCHBIX OTPAHUYECHUM.

Psmom nccnenosateneii [11-13] orMeuyaeTcss HEOOXOIUMOCTh TPUMEHEHHUS
METOJI0JIOTHUH MPOLIECCHOTO K YIPABICHUIO JEATEIbHOCTHIO YHUBEPCUTETA, O/THAKO,
BBICOKAsi CTEINEHb HEOMNpPEeJeICHHOCTH U ciabas ¢GopMain3zyeMoCTh Ipolecca
CO3/IaHMsI HOBOTO HAyYHOTO 3HAHMUS, KaK TaKOBOTO, W BKIIOYEHHUS €ro B
oOpa3oBaTeNbHBIN TPOIECC, CYIMIECTBEHHO CHIKAIOT 3()(PEKTUBHOCTH Mpolecca
yIpaBleHUs] OPUEHTUPOBAHHOTO Ha TMOCTOSIHHOE MOBTOpEHUE (POopMalin30BaHHBIX
CTaHApPTHBIX MPOILIEAYD.

DOT0  0OCTOATENbCTBO  BBI3BIBAET  HEOOXOJUMOCTH  PACCMOTPEHHUS
JESITEIIbHOCTH YHUBEPCUTETA C TOUYKHU 3PEHHUS COYETAHHSI METOJIOB MPOILIECCHOTO U
npoekTHoro ynpasieHus. Korma ¢popmanuzyemele, CTaHIapTHBIC, TOBTOPSIONIUECS
JeicTBUs (OmeparioHHast IeATENbHOCTh) YIPaBISETCS METOJaMH, OCHOBAHHBIMU
Ha TPOLECCHOM IMOAXO0Je, a TBOpYecKas, ciabo Qopmanusyemas, JIUYHOCTHO
OpUEHTHUPOBaHHAsl JCSITEIBHOCTh (Hayka W 00pa3oBaHUE) — TPYIIUPYETCS IO
HaIpPaBIECHUSIM MIPOCKTHOM JEATEIBHOCTH U (HOPMATTU3yeTCsI B OTACIBHBIC TIPOCKTHI,

pOrpaMMbl U TOPT(ETH MPOEKTOB.
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1.1.1 TIpouieccHOE U TPOEKTHOE YIPABJICHUE B YHUBEPCUTETE

[IponeccHbIN TOAXO.

[IponeccHblli MOAXOI K YIPABICHUIO OCHOBAH Ha JEKOMIIO3ULUU
JEATEIIbHOCTH OpraHHu3aluu HAa  OTHEJbHbIC B3aMMOCBSI3aHHbBIC U
B3aMMOCOIJIACOBAHHBIE, KOHTPOJIHPYEMYI0 mpoliecchl. KitoueBoe MecTo B Takou
CUCTEME YIIpaBJICHUSI 3aHUMAET MOHUTOPUHI MHO>KECTBA BBINOIHSAEMBIX OH3HEC-
IPOLIECCOB.

IIpu »TOM, B KaTteropuio OW3HEC-TIPOIIECC BKIIOYAIOTCS COBOKYMHOCTH
B3aMMOCBSI3aHHBIX MEPOIIPUSTHI, OPUEHTUPOBAHHBIX HA CO3/IAaHUE MPOJAYKTOB WJIIU
yCIIyT, OOJaJaroIMX MOTPEOUTEIbCKON IHeHHOCThIO. [14] PasHble ypoBHH
JIEKOMITO3UIIMKA OM3HEC-TIPOIIECCOB OTBEYAET 3a Pa3HbIC YPOBHM IUJIAHUPOBAHUS B
OpraHU3allMy U COOTBETCTBYET Pa3HbIM YPOBHSIM MPUHATHS PEIICHUI.

[IpoueccHbli TIOAXOJ OPUEHTUPOBAH HA TOBTOPSIOLIMECS JIEUCTBUS,
CBSI3aHHBIC C YIPABICHHEM MOBTOPSIOMIUMUCS ONEpalusIMH, TEM HE MEHEE,
CBSI3aHHBIX CTpPATErMYECKUM IUIAHOM C 3apaHee OMNPEEICHHbIM BEKTOPOM
pazButud. Tak, Hanpumep crtangaptel MCO cepun 900 TpakTyrOT aaroputM
peanu3aiuy MPOIECCHOTO MOaXojaa B (GopMe MOJETH CHUCTEMbl MEHEIKMEHTA
kauyecTBa (pucyHok 1). [15]

OcHOBa MOJIENU — ATO MOBTOPSIOIINICS YIPABICHYECKUM UK, COCTOSIIUN
U3 OCHOBHBIX (GyHKIMH MeHemkmenta (mukn PDCA), oOecreynBaronmx
adPexTrBHOE QYHKIIMOHUPOBAHUE OPTaHU3AIMH MTYTEM COTJIAaCOBaHUS TPEOOBaHU
BHEIIHEH W BO3MOXXHOCTEH BHYTpeHHEW cpenbl. CucTeMa OpUEHTHpPOBAaHA Ha
JIOCTHUKEHUE CTpaTErHYeCKUX IeJiel opraHu3aluu MyTeM peau3alluyd MPUHIUIIA
HEMPEPHIBHOTO COBEPIICHCTBOBAHMS KAauyeCcTBa HA OCHOBE MOHUTOPUHIAa W
yCTpaHEHUs] TPUYUH OTKJIIOHEHWI OW3HEC-TIPOIIECCOB OT 3a(UKCHPOBAHHBIX B

HOPMATHUBHBIX JOKYMCHTAaX 3HAYCHUM.
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mu ycnexa CTOP{}H!:-I
OpraH13aLmm Paspen 9
Pasnen 5 prate JAGO 9004
MCO 9004 LEHWA,
T.m';?ﬁ;" ™ Crparerus raanan - WioBaU
W NONMTUKE omﬁL u obyueHue
HOCTb
PYKOBOACTER
Pasgen 8
e, |[ e i
MCO 9004 OHUTOPMHT, Yaoenetao-
Menemiment || | MeHemxmeHT ISO 9001 | Usmepetue, “amepeHue, . PEHHOCTh
pecypcos pecypcoe aHanu3
U M3yYeHUe
Pasgen 7 MCO 9001
\ \ 7 Hco } NOTPEEUTENM
HFNIHEHHOID
LUMKna
ApaayHH Mpoaykuma
Paanen 7 1SO 9004
MCO 9004
MeHemxmeHT RNy
npoueccos
—————

I OcHoBga: MNpUHLUNEI MEHEIXKMEHTA KaYecTea

YenoeHble o6o3HaYeHuA:
ssass i — NOTOK MH(OPMALIMM;

e — [1EATENBHOCT, A0BABNAWAR UEHHOCTD

Pucynok 1 — PazBepHyTast Mojiesib CUCTEMBI MEHEPKMEHTA KaueCTBa

OCHOBHOE MPEUMYIIECTBO MPOIIECCHOTO yIIPaBJICHUS MPOSABIACTCS:

— B MOPO3PAyHOCTU JCATCIBHOCTU OPTaHU3AIMU, B YETKOCTH CHCTEMBbI
B3aMMO/ICHCTBUS MEXKTy TTOAPA3ACICHUSIMH,

— B HENPOTUBOPEUHMBOCTH KPUTEPHUEB PE3YJITATUBHOCTH U ONPEICICHUS
KauyeCTBa BBITIOJIHEHHBIX pa0oT;

— B oOecneYeHnHr OIepaTUBHOM PeaKIuy Ha BBISIBJICHHBIC OTKJIOHCHHS BO
BHYTPHUOPTraHU3ALMOHHBIX IMPOIECCaX, a TakKe Ha BHEUIHUE BO3JEHUCTBUS, €CIIU
TaKOBBIC MTPETYCMOTPEHBI B 3apaHee MPOPaOOTaHHBIX OMEPATHUBHBIX CIIEHAPHSIX.

[IponieccHplii TOAXOJ JOKa3all CBOKO A(PGEKTUBHOCTH B OpraHU3AIMSAX,
JeSITEIbHOCTh KOTOPBIX CBSI3aHAa C MHOTOKPAaTHBIM TOBTOPEHHUEM Pa3HBIMHU
UCIIOJHUTEISIMM OJHMX M TEX K€ OIepaluii, Ha MPEeANpPUITHIX C YETKUM

ACTAIIM3NPOBAHHBIM PCTIIAMCHTOM pa6OTLI.
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Cucrema ymnpaBlieHUs, TIOCTPOCHHAs HAa TaKWUX MpUHIUNAX, 3P(HEKTUBHO
MPUMEHSIETCS B YHUBEPCUTETAX MPEXKJIE BCETO JJIsl yIPaBICHUS 00CITYKUBAIOIIUMU
M BCIIOMOTaTEIbHBIMU TPOIECCAMH U  TOABEPraeTcsi IKECTKOW KpPUTHUKE

COTPYAHUKOB, HC CBA3AHHBIX C ynpaBnque(:Koy”I ACATCIIBHOCTBIO.

[IpoekTHbIN MOIXO.

[lonxox OpuMEHTHpPOBAH Ha YIPABJICHUE TPYNIAMU IPOLIECCOB, BMECTE
0o0pa3yloIuX BpPEMEHHbIE MPEANPHUITHs, HaNpaBiICHHbIE Ha JOCTHKCHHUE
YHHUKaJIbHBIX pe3yJbTaToB. 110J1 YyHUKANbHBIM pe3yJbTaTOM MOHMMAIOT CO3JaHHE
YHUKAJIbHOTO MPOJAYKTAa TMPOEKTa B YCIOBHUSX BPEMEHHBIX M PECYpPCHBIX
orpaHnyeHuii. TpeTbuM yCIOBHMEM, OrpPAHUYMBAIOLIUM pEaTU3aLUI0 IPOEKTA,
SBIISIIOTCSA TPEOOBAHUS K €T0 COACPKAHUIO.

HeckonbkO MpPOEKTOB MOTYT COCTaB/SATh MPOrpaMMbl U MOPTQEH
IPOEKTOB. DTO TMO3BOJSET O0ECHeYUTh 00Jiee ONTHUMAJIBHOE pacHpeeeHue
PECYPCOB HE TOJIBKO B paMKaX OJHOIO MPOEKTa, HO U B IpeiesiaX BCeil OpraHu3aluy.

OObenrHeHre IPOEKTOB B IPOrpaMMy MO3BOJISIET PACCTABUTh IPUOPUTETHI
U TepepacupelieiuTh pecypchl B IMOJIb3Y MPOEKTOB C€ MaKCHUMaJIbHBIMU
OKUAEMBIMU TIPEUMYIIIECTBAMHU.

[IpoekTHOE ynpaBiieHHE MPEICTABISAET COOON MHCTPYMEHT paclpeeieHHs
OTBETCTBEHHOCTHU 3a 3(P(PEKTUBHOE UCIOIb30BAaHUE OTPAHMUYEHHBIX PECYPCOB IS
JOCTHKEHHMSI TOCTaBJICHHOM 11enH. LleneBoe BbliesieHrne pecypcoB OpraHu3aluy J1Jist
JOCTHKEHUS] JIOKAJIbHOM TOCTaBJICHHOM LEAM TIO3BOJISIET JCIEHTPAIN30BaTh
OpOLECC YIpaBJICHUS U, 3a cuUeT OoJbllIed HE3aBUCUMOCTU MOJpa3fesieHuH,
3aHUMAIOIINXCS TMPOEKTHOW JeATEeNIbHOCThIO, 00eCleunuTh OoJjiee OBICTPYIO T
KayeCTBEHHYIO PEaKIUIO Ha U3MEHEHHS BHEILIHEH CPEIbl.

[IpakTuueckass peanu3anus OPOEKTHOTO  MOAXOJa OCHOBaHAa  Ha
CTPYKTYPHOM  JIEKOMIIO3UIIMK pabOT MO JOCTHXKEHHMIO 3aIJIAHMPOBAHHOTO
pe3ylibTaTta npoekTa. Pecypchbl mpoekTa pacnpenensoTcsi MeXAy BbISIBICHHBIMU B
pe3ysbTare JAEKOMIIO3UIUHU 3JEMEHTAMU, OOBbEIMHEHHBIMU MEXy cOOOH o0Imien

JIOTUKOM BBIMOJNHEHUs paboT B pamkax mnpoekTta. CocTaBieHue IiaHa padoT
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MPOUCXOJUT IYTEM ONTUMHU3AIMU CceTeBOro rpaduka padOT MpoeKkTa IO
KpaTyaiemy myTH.

VYrpaBiieHue MpPOeKTOM (PUCYHOK 2) OCHOBAHO Ha MPOTUBOIOCTABICHUU
OMEpallMOHHON  (PEeryysipHO  TOBTOPSIOLIEHCS, OCHOBHOM)  JESTENbHOCTU
OpraHu3allid W JACSTEIbHOCTH MPOEKTHOW. B pamkax peanusanuu cTpareruu
JIEATEIIbHOCTH OpraHU3alluy pajy MOJTYYCHHUs JOMOJHUTEIbHBIX MTPEUMYIIECTB 3a
CUET MCIOJIb30BAHUSI DKOHOMHUYECKH OOOCHOBAHHBIX BO3MOXKHOCTEH MpOEKTHAs
JIEATEeIIbHOCTh BPEMEHHO OTBJICKAET YacCTh UMEIOLIUXCA PECYPCOB ISl TIOTYUYEHUS
MPOJyKTa MPOEKTa, BIOCIEACTBUU TIEpElaBa€MOro OOpaTHO B OIMEPAlMOHHYIO

AJCATCIBHOCTD.

I Cpeaa opraHu3alliu

|
I ——* CTpaterus opraHu3almm o - - " |
Mpeumylectea | B |
03MOXHOCTH
I {Briroam) | o —— e == e e - |
| I | MpoekTHan cpesa IKOHOMUUECKOE 060CHOBaHKWE | I |
) |
I | FHUL’J‘”L’J OpraHusauuoHHan crpykrypa | I l
IpOEKTaMM
| | - = npoexta 1 I |
n
I Onepauvontas || poet | |
| ABATEABHOCTh PeaynsTaThi L Mpoueccsl ynpasAreHHA NPOeKTOM | |
I (MpoayKT NnpoekTa) . MpoM3BoACTEEHHBIE NPOUECE I |
| | OBecneyMBaloLLMe NPOLEcCh | I |
| e e |

Pucynox 2 — I[Ipouecchl ynpaiieHus MpoekToM coriacHo crangapty MCO 21500

VYrpaBiaeHne TMPOEKTOM OCHOBAaHO Ha IIOCTOSHHOM  MOHUTOPHUHIE
WCIOJIb30BaHUs OTPAHUYEHHBIX PECYpPCOB, TJIABHBIM HM3 KOTOPBIX SBJISIOTCS
MIPUBJICYEHHBIC K MPOCKTHON AEATEIBHOCTU COTPYAHUKU. B3aumoaencTBue Mexmy
COTPYIHUKAMHU PA3JIMYHBIX MOAPA3ACICHUN PACIIUPSIET TOPU30HTAIBHBIE CBSI3H B
OpraHu3alyy, NOBBIIAET CAMOCTOSTEIBHOCTh COTPYAHUKOB B MPUHSATUH BAXKHBIX

pGHICHI/Iﬁ oe3 IMPUBJICUCHNA BbLICHICTO PYKOBOJACTBA, IIO3BOJISICT IIOBBICUTDH
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KBaJ'II/I(I)I/IKaIII/IIO SRHCﬁCTBOBaHHOFO InepcoHala 3a CYCT U3YUCHHUA CMCIKHBIX C(bep

JACATCIBHOCTH.

Paznugust mporeccHOTro M MPOEKTHOTO MOIXO0/IOB.

[IpakTka TPOEKTHOTO YMPABICHUS OCHOBaHAa HA CJIOKHOM COYETAHUHU
METOJ/IOB TPOIECCHOTO W TPOEKTHOTO TIOJXOJ0B, KOTOpBIC (aKTUUECKH HEe
paccMaTpuBalOTCS OTACIBHO APYT OT Apyra. Tak, Ha OCHOBE JETaIN3UPOBAHHBIX
KapT TMPOIIECCOB pPACIPEACNAETCS OTBETCTBEHHOCTh MEXAY MOJpa3ielieHUsIMH,
MPOBOJIUTCS JACKOMIIO3UIIMA 1€l MO HaAIpaBICHUSIM MPOEKTHON JESTeIIbHOCTH,
pa3pabaThIBatOTCs TIaHbI U (OPMHUPYETCS KpUuTepur 3PHEKTUBHOCTH U BHEIPSETCS
cUcTeMa cOalaHCHPOBAHHBIX MTOKA3aTENeH.

OO0benuHeHre OCOOEHHOCTEH MPOLECCHOT0 M IMPOEKTHOIO IMOAXO0JI0B
(pucyHOK 3), 1aeT BO3MOXKHOCTb O0Jjiee MOJHOTO y4eTa Crelu(PUuKU MPOCKTHON U

ONEPALTMOHHOM IESATENBHOCTH B PaMKaxX OJHOM yIPABIECHYECKON MMAPATUTMBI.

MPOUECCHI MPOEKTHI
e ™
| OeicTene MosTopaemoe Pazosoe
AN vy
N 7 I
YHMHANBHOCTE NP OQYKTA,
| POKYC BHUMaHKA MosTopAemocTb pe3ynbTaTa VAV, Pe3yNeTaTa
AN ' oy
N ™
| KnoyeBkle napameTpsbl Wanympm LleHa-cpOKKM-K a4 ecTBo
NG /
N 7 N
Oucnem™epr3anms, Paboma ¢ cogeprmanmen,
| KomnereHuun yNpagneHwe nomkom pabor COrNACOBEH ME MHTEPECDE
AN d
N O ™
| CoctoaHue CrabunsHocTe HeonpengneHHOCTE
SN S
N 7 I
| OTEETCTBEHHBLIKM PyroBo miTEN b NPOLECca Pyrosooumens npoexra
AN iy

Pucynok 3 — CpaBHeHHE MPOIIECCHOTO ¥ MPOEKTHOTO MOAX0/I0B
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Taxum 00pa3oM, COBMECTHOE UCIIOIB30BAHNE PACCMATPUBAEMBIX TIOAXO0/I0B
C YYETOM UX JIOCTOMHCTB M HEJOCTATKOB B KOHTEKCTE IMPUMEHSIEMO B OpraHu3alnuu
MOJIETIH YIIPaBJICHUS MO3BOJISIET N0OUThCs Oosiee 3(Hh(PEeKTUBHOIO MEHETKMEHTA U
MOBBICHTH BEPOSITHOCTb YCHEIIHOW pealu3aliy MOCTABIECHHBIX CTPATETHUYECKUX

EeJIEn.

1.1.2 OcHOBHBIE METOUKH YIIPABICHUS POEKTAMU

MGTOI[OJIOFI/ISI YIHOpaBJICHUA IHPOCKTaMHM OCHOBaHa Ha JIIPHMCHCHHUC

MEKTyHAPOIHBIX CTAHAPTOB MPOSKTHOTO yIpaBIeHus (PUCYHOK 4).

1ISO 21500

Poccuitckaa ®epepaums

* [OCT P 54869-2011
* [OCT P MCO 21500

* 1 ap.
CLUA
* PMBOK

BennkobputaHums

* PRINCE2

Kutan

* C-PMBOC

AnoHusa

*P2M

Pan ctaH EBpocotosa

* ICB IPMA

Pucynok 4 — MexayHapoIHbIE CTaHAAPTHI YIIPABIEHUS TPOECKTaMuU
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Haubonee  wu3BecTHbIE  MEXAYHApOJHBIE  CTAHAAPTBHl  MPOEKTHOTO
ynpasienus: [16]

PMBOK Guide (Project Management Body Of Knowledge, cBox 3HaHuii mo
YOPaBICHUIO MPOCKTAMH) — HAIIMOHANBHBIA CTAaHAAPT YHPABICHUS MPOCKTaMU
CIIA. Paspabotunk HMuctutyt ymnpaBineHus npoektamu (Project Management
Institute, Inc. — PMI).

ISO 10006-97 6a3oBbiit cTanmapT MeXIyHApOAHON OpraHU3alluu 10
crangaptusaiu MCO (International Organization for Standardization).

BS 6079-1:2010 — crangapt BenukoOpurtanuu, pazpadotanx BSI group.

APM Body of Knowledge pa3pabdoTan u aqMuHHCTpUpPYETCS ACCOITUAIUCH
ynpasiienus npoekrtamu Benukoopuranun (Association for Project Management -
APM).

DIN 69901 — paspaboran Deutsches Institut fiir Normung, HarmoHaIbHBIM
opraHoMm ctanjaptuzanuu ['epmanum.

P2M «A Guidebook of Project and Program Management for Enterprise
Innovation» — smoHckuid cTaHAApPT MpPEACTaBICHHBIN B (opme «PykoBojcTBa 1O
YIPABJICHUIO HHHOBAITMOHHBIMH ITPOCKTAMHU U TIPOTPaMMaMH TPEIITPUATHID).

PRINCE2 «PRojects IN Controlled Environments 2» — meToz ynpaBiieHusI
POEKTaMu, 0JJOOPEHHBIN MpaBUTEIbCTBOM BenmnkoOputanumu.

ITpu Bcem paznoo6pazuu GonpmmmaCcTBO (ISO 21500, TOCT P 54869-2011,
APMBOK, C-PMBOK) opuenTupoBanbl Ha cTapeimmii u3 aeictByromux CBoa
3HaHU# 110 ynpasienuto npoekramu PMI PMBOK (CIILA) 1 B 3HaUUTEIbHON YaCTH
nyonupyrot ero nojoxeHus. Tak Poccuiickuit crangapt 'OCT P MCO 21500-
2014 — sto mocnoBHbI mepeBoj ctanmgapta MCO, KOTOpHIHA, B CBOIO OYepeb,
nyonupyet nosoxenus PMBoK.

OcraBiivecs TEpEeYUCIICHHbIE CTAHIAPThl PEATU3YIOT COOCTBEHHBIE

MOAXO0/bI K YIIPABJICHUIO IPOCKTAMM.
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bonee Onu3koe 3HAKOMCTBO €O CTaHAApTaMU I[IOKA3bIBAE€T, YTO
METO/I0JIOTHS, 3aKpEeTICHHAs B KaXK/IOM U3 HUX, OPUEHTUPOBaHA HA UCIIOJIb30BAHUE
IPOLIECCHOTO MOAXO0/A K YIIPABIECHUIO MPOEKTHOM 1€ATEIbHOCTBIO.

I[Ipu mnpounmx paBubix yciaoBusx, PRINCE2 mnpexacraBiaser coboi
YHHUBEPCAIBHYIO METOIOJIOTHIO JIJISl KCIIOJIb30BAaHUS B MTPOEKTAX JH0O0ro MaciTada,
torma kak ISO 21500 B pemakimu 2014 roma moxoka CKOpee Ha YPE3aHHYIO
agantTupoBaHHy10 Bepcuto PMBOK,

Tem He MeHee, METOAOJOrWsS IPOEKTHOIO YIIPAaBIEHUS HENPEPHIBHO
paszBuBaerca u B 2020-2021 romax, moutd OJHOBPEMEHHO, BbILIK 7 Bepcus PMI
PMBOK wu crangapt ISO 21502 «PykoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY.
Oba 1oKyMeHTa OTXOJAT OT YIPAaBIEHUS HA OCHOBE MPOLECCOB K YIPAaBICHUIO Ha
OCHOBE «IPUHIIUIIOB» M «YINPABIECHYECKUX IMPAKTUK», COOTBETCTBEHHO, YTO
MPUOJIMAKAET UX K METOJOJIOTHH MPOIIECCHOTO YIIPaBJICHUS.

Oo6noBennas penakius crangaptos 1SO 2020-2021 rr. opueHTHpOBaHA HA
Mepexo/l OT NMPAKTUKU MPOLECCHOTO YIPaBIEHUS K MOAXOAY, HAIOMUHAIOLIEMY
yHHUBepcanbHy0 Mmetoaonoruio PRINCE2:

1. [enenosaranue TpH OMNPEACICHUH PAMOK TMPOEKTa JIOMOJIHEHO
ONMHMCAHUEM MOJy4aeMbIX 3(PPEKTOB U BBITOJ, KOTOPbIE OHU 00ECIIEYUBAIOT.

2. B crangapt mo6aBieHO MOHSATHE IPE/- U TOCTIIPOCKHOMN e TEIbHOCTH,
MIPEIOCTABIISIONINE TOTIONHUTEIHHBIE BO3MOKHOCTH IS 0OOCHOBAHMS MHUITUAIIUU
MPOEKTa M WHTErpalldyd pe3yJbTaTOB MPOEKTa B ONEPALMOHHYIO JI€ATEIbHOCTh
COOTBETCTBEHHO.

3. Omnmucanue [EATENTHHOCTH TI0 YIOPABICHUIO TMPOEKTaMH, paHee
OCHOBAHHOE Ha MpOLEccax MPEACTaBISIETCS B aKTyaJIbHOM BEpCHM CTaHAapTa B
dbopMe MHTETPUPOBAHHBIX U YIIPABICHUYECKUX MPAKTHK MPOEKTa (PUCYHOK 5, 6).

4.  YTOYHSAIOTCSA OMHUCAHUS POJIGM U OTBETCTBEHHOCTH YYaCTHHKOB

pOeKTa
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Sponsoring
organization (4.5.2)

Project sponsor
(4.5.4)

Project manager
(4.5.6)

Work package
leader
(4.5.8)

Pre-project
ctivities (6.2

Overseeing a project (6.3 )

T

Post-project
activities (6.9)

-

L.

Directing a project (6.4)

[ &

X

—
Initiating
a project (6.5)

osing or
tenninatin%

-

Controlling a project (6.6)

a project (6.8)

X

L

8

Managing delivery (6.7)

’

1 Direction, advice, decisions, context

Reporting
Escalations

Pucynok 5 — UHTErprpoBaHHbIE NPAKTUKU MIPOEKTA

Planning
(7.2)

Lessons
learned

(7.18)

Procurement
(7.17)

Information
(7.16)
Reportin
tas)

o

Benefits
(7.3)

Resources
(7.5)

Schedule
(7.6)

Qc‘iiﬁ.'&;"’&)( Overseeing a project (6.3) )[a
I —

Post-project
ctivities (6.9))
i

17{ Directing a project (6.4) ]—‘
L@ | X, ;
Initiati osing or
aproject(65) aprajes 68
[ Controlling a project (6.6) ]
ui
[ Managing delivery (6.7) ]

Organizational
& societal change
(7.14)

Communications
(7.13)

takeholders
(7.12)

Pucynok 5 — YnpaBneHueckue mpakTUKHU MPOEKTa

]‘ Requests for direction, advice, decision
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[To muenuto oskcreptoB [19] OOHOBIEHHBIN CcTaHAAPT OCHOBAHO Ha
pEUILHOM OMBITE MPOEKTHOM JACSATEIBHOCTH M HMEET YETKYIO IMPAKTHUYECKYIO
HANpPaBJICHHOCT.

ITockonbky B Poccuiickonn ®Denepanuu 3aKOHOJATEIBHO B KA4ECTBE
HallMOHAJIbHOTO cTaHAapta npuHAT crtangapt MCO 21500, HOBOBBeneHUsI B
YOPaBJICHUH TIPOCKTaMu OyJIeM OIHChIBaTh, OCHOBBIBASCH Ha CTaHIapTax

MexyHapoJTHOW OpraHU3alMK 0 CTaH apTH3AIIUH.

1.2 PazpaboTka TpOLECCHOW  MOJENU  YNPaBIEHUS  MPOCKTHOU

ACATCIIbBHOCTBIO BYy3a

Kak nokazaHo Beile, 3Qp¢QeKTUBHAS MOJENb YIPABIEHUS ACSITEIbHOCTHIO
YHUBEPCUTETA JOJHKHA COBMEIATh B Cc€0€ 3JEMEHTHI MPOLECCHOTO M MPOEKTHOIO
oxo/a:

- TPOLIECCHBIM TOAXOJ K YHIPABICHUIO NPOECKTHBIMUA HaNpaBIECHUAMHA
JESTEIIbHOCTH 1aCT BO3MOXXHOCTh (POPMHUPOBAHUS U ONIEPATUBHON KOPPEKTUPOBKU
ruokoit cuctembl KPI, HanpaBieHHbIN Ha BBIMOIHEHUE KIIFOUEBBIX HOPMATHUBHBIX
MOKa3aTesen NesATeIbHOCTH BY3a,

- IIPOEKTHBIM MOAXOA K OIEPALUOHHOW JEATEIBHOCTH IO3BOJUT
ONTUMH3UPOBATH UCIIOJIB30BAHUE PECYPCOB B paAMKaxX MOPT(eisi IPOEKTOB C yUETOM
BO3MOKHBIX PUCKOB U OTPAaHUYEHUN.

Anamms [11-13, 21-23] m03BoIAET BBIAEIUTH OCHOBHEBIC OM3HEC-TIPOLIECCHI,

peam3yeMble B paMKax JeATeIbHOCTH By3a (PHUCYHOK 6).
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[OCHOBHBIC IIPOLECChL ]

—JloBy30BCKasi MOATOTOBKA

—OT160p aOUTYpHUEHTOB

—IIpoexTupoBanme 00pa3oBaTENbHBIX IPOTPAMM

—Peanuzanust 0O6pazoBaTenbHBIX MPOrpaMM (OCHOBHBIX U IOTIOJIHUTEIBHBIX )
—[loaroroBka KajpoB BHICIICH KBATU(PUKAITUU

—HUP u OKP

—Bocnurarensnas paboTa ¢ 00ydarommMucs

—TpynoycTpoiCTBO M COITPOBOXKACHUE BHIITYCKHUKOB

[O6CCHC‘II/IB3IOH_[I/IC IIpOonICCChI ]

*Kanposoe n1e1onpon3BoacTBo
*bubimoreunoe 1 HHPOPMALIMOHHOE 00CTY)KHBaHUE
* YueOHO-MeToAnYecKoe oOecrnedeHue

*MaTepuaabHO TEXHHUECKOE 00ecIieueHre Y4eOHOTO0 Mpoliecca U mpoIecca HayqHbIX
HUCCIIEI0BaAHUI

* Mudopmaruzarus

*3aKyInKy Ui HYXKJI yHUBEpCUTETa
*Copeprxanme HHPPacTPyKTypbl
*ObecriedyeHre KOMIUIEKCHOM 6€3011acHOCTH
*MeHeKMEHT pecypcoB ((pruHaHChI)

[Hpoueccm aJIMUHHUCTPATUBHOIO YIPaBICHUS ]

*CTparerndecKuii MEHEHKMEHT

*OnepaTUBHOE IIJIAHUPOBAHUE

*YrpaBjeHre B3aMMOOTHOIIEHUSMU C BHELIHEN CPENOM
*[Ipoliecc BHYTPEHHUX KOMMYHHUKAIIUN U TIepeaadu nHGOpMaIuu
*Ynpasienue GpuHaHCAMH

*MapkeTHHT

* YIpaBiieHUE MEKAYHAPOIHBIMH CBS3SIMU

* YIpaBiieHuE ePCOHATIOM

* YipaBiieHue IOKyMEHTAINeH U 3aIUCSIMH

Pucynox 6 — busnec-niporieccel By3a

IIpencraBnenHsle OM3HEC-TIpOLIECCH (POPMUPYIOT CUCTEMY IIOKa3aTeleH,
OPHUEHTUPOBAHHYIO HA PELICHUE 3a7a4 ONEPAaTUBHOTO YIIPABJIECHUSA.

Kputnuecknx  mociaeAacTBui — paspblBa  MEXAY — ONEPATHUBHBIM U
CTpAaTETMYECKUM IUTAHUPOBAHUEM MOKHO HM30€XkaTh, JIONOJIHUB OCHOBaHHBIE Ha
Ou3Hec-mpoleccax HOPMATHUBBI M MOKAa3aTeNM JaHHBIMH, OTpa)KaloIMMHU
YIOBJIETBOPEHHOCTh  KJIIMEHTOB 00pa30BaTEIbHOM  OpraHM3alMi  KayeCTBOM
0o0pa30BaTeNbHBIX M MHBIX YCIYyI, a TaKKe OLIEHKOW CIOCOOHOCTH By3a Kak
(uHAHCOBO-XO034WCTBEHHON €TUHUIIBI K yCTOHYMBOMY POCTY.
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DTO0 03HaYaeT MNepEXo] K IJIaHUPOBAHUIO ACATCIbHOCTHU B paMKax CUCTCMbI

cOamaHCHUPOBAHHBIX IMOKa3aTelei (pUCYHOK 7).

.,
«Kakoe Muenne o cede Mbl DHHAHCEL:
J0JIACHE] COZIATL Y HALLMX
= Ienu
HE[[HUII{:PUIL '-I'I'ﬂﬁ]x]
= Tlokazatenn
JOCTHY {|'JHII.'1HCUI1I:I.‘{
Y = Janaumu
CIeXoRT »
yene = HuHuHaTHBBI
- B ™
«Kakoe Mmuenue Kimenrm: T / «B xaknx buzHec- BryTpennne
0 cede Mbl IO HE B HPOLUCCCax Mul Ou3mec-
COIATE ¥ HALIHX = Hean HacHHe JOUEAHEL JOCTHYE NPOoLECChL
KJIHEHTOR, L]‘[(}GN - 1-[0 Ka3aTenH o+ H - Cﬂlwptlll:l ICTBA, '-I']'UG‘E:[ _ ]_[e_l'j’“
peannIoRaTh CBOE | E{an” CTpaTcrug YAOBICTBOPATE —Mokasarens
~ MIHHUHATHBEI FANPOCH] HALTHX .
BHISHHE anp = 3anaun
7 AKIHOHEPOR H
Gymymera? » I po = HHHIHATHEEI
\ \\ KITHEHTOR 3 /
ey
-
«Kaxum oBpazom Ml O0yuerme u
JIOTAHBL TOUIEPHHBATE KapeCPHEH POCT:
CHOCOOHOCTE HIMEHATRCA H
= lemw
COBEPLICHCTROBATECH,
s = [llokazarenu
UTOOR PEATHI0RATE CROE
- ) = 3agaun
BHaeHHe Oyavinero? »
il = MuHIHATHBEI

-

Pucynox 7 — CbanancupoBaHHasi CUCTeMa MoKa3aTesnei

Takasg mozene codyeTaeT AOCTOMHCTBA PacCMAaTPUBAEMBIX IOJXOIOB H
YCHEIIHO pea3yeTcs B paMKax MpEACTaBICHUH O MNPOEKTHOM YINpPaBICHUU
crangaproB UCO cepun 21500 penakunu 2020-2021 rr.

[TocnenoBaTenbHOCTD peaau3aluy MpeajaraeMoi MOJIeNin BKITI0YaeT B ce0st

IIECTh ATAIOB (PUCYHOK 8).
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e )
Crparerndyeckuii aHau3 KOHKYPEHTHOTO ITOJIOKSHHS BY3a.

\ J

e )
AHanu3 BHyTPEHHUX OM3HEC-TIPOLIECCOB.

\ J

e )
[TocTpoenue cTparernueckoi KapThl By3a.

\ J

e )
Pa3pabotka cuctemsl cOaTaHCUPOBAHHBIX MMOKa3aTeeH.

\ J

e )
WuTerpanus cucteMbl cOamaHCUPOBAHHBIX ITOKAa3aTelei B CUCTEMY
yIIpaBlIeHU BY3a.

J

e )
Anpobanusi, KOppeKTHPOBKA U TIEPEXO K UCTIOIH30BAHUIO CHCTEMBI
cOaJaHCUPOBAHHBIX TTOKA3aTEIICH.

\ J

Pucynox 7 — COanancupoBaHHasi cUCTeMa Moka3aresnei

B pesynbrare mnomyyaeM MaTpully «3aJaud-pe3yibTaTy pa3pabOTKH
MIPOLIECCHON MOJIENIN YTPABIICHUS MPOSKTHOM eI TEIbHOCTHIO By3a (Tabnuia 1).

B kadectBe 0a3zoBoro mnokxasarens i IUIAHUPOBAHHMS U MOHUTOPUHTA
ONEPATUBHON JIESITEIBHOCTH By3a MOXXHO HMCIOJIB30BaTh TEKYLIYIO IPUBEAECHHYIO
CTOMMOCTbH 00pa30BaTeIbHON YCIYTU (CTOUMOCTb OOYUEHHSI OJTHOTO CTYICHTA).

JUist nened CTpaTeruyeckoro IUIAaHMpOBaHUs (BbIOOpa MOJAECPKUBAEMBIX
HaIIpaBJIEHUI IPOEKTHON AEATENBHOCTH, OINPENENICHUS NEPCIEKTUB OTKPBITHS
HOBBIX HaNpaBJICHUM MOATOTOBKM M JIp.) B paMKax MOJENH Mpeasiaractcs
UCIIOJIb30BaTh CHUCTEMY MPOTHO3UPOBAaHUS A(P(HEKTUBHOCTH HHHOBAIIMOHHON

ACATCIIBHOCTH, IPCACTABIICHHYK HUIKC.
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Tabmuua 1 — Martpuna «3agauu-pe3ynbTrar» pa3padOTKU MPOEKTHON MOoAenu

yIpaBiieHUs OU3HEC-TIPOIIECCaMU By3a

Ienn

3amaun

Pe3ynbpTarsl

PazpaboTka nmpoekTHOMI
MOJIENIN YTIPaBIICHUS
Ou3Hec-mpoleccaMu
o0pa3oBaTenbHOI
opranusanuu (Mojeib
«IPOEKTHOTO oucay) Ha
OCHOBE CHCTEMHOT'O
MOJIX0/1a K YIIPABJICHUIO
HAY4YHOH,
00pa3oBaTeNbHON
MPUHOCALICH 10XO0/
JeSITeTbHOCTH.

[Ipoananu3upoBath OM3HEC-
IIPOLIECCHI YIIPABJIICHNS HAYYHON
1 00pa3oBaTeIbLHOM
JesITeIbHOCTBIO By3a (ero
CTPYKTYPHOM €TUHUIIBI)

Habop xapt mporuieccos 1o
OCHOBHBIM HAIPABIICHUSIM
NeSITeIbHOCTH By3a

BbISsBUTE HHCTPYMEHTBI U
pblYaru yrnpasJIeHHs IPOCKTHOU
JEATEIIBHOCTBIO By3a

BrisiBieHnE «y3KUX MECT»,
DyOnupoBaHus (PyHKIHHA,
HEpacnpeneICHHON
OTBETCTBEHHOCTH.
[Tepepacnpenenenne
OTBETCTBEHHOCTH MEXIY
COTPYJIHUKAMU

CdopmynupoBatb MOJIEIb
«IPOEKTHOTO OHCca» By3a

O1leHKa IUIAHOB U
KOPPEKTUPOBKA IPOTHO30B
JESTEIIbHOCTH BY3a T10
HAIPaBJICHUAM

Pa3paborats onrcanue CHCTEMbI
yIPaBICHUS MPOCKTHOM
JeATEIILHOCTBIO By3a

POopMHUPOBAHHUE CUCTEMHOIO
IIPEJICTaBICHUS O
(YHKIIMOHMPOBAHUH BY3a,
IOBBILICHUE KauecTBa
IJIAaHUPOBAHUS

[Monrorosuts T3 Ha pa3paboTKy
ACY OuszHec-mipolieccaMu By3a

OneHka CTOUMOCTH
pa3pabOTKH U BHEJIPEHUS
CUCTEMBI YIIPaBJICHUS
MIPOEKTHOM EATEIBHOCTBIO
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1.3  Pazpabotka  cuCTEMbl  OPOTHO3UpPOBaHUS  A(PEKTUBHOCTH

I/IHHOBaHI/IOHHOﬁ JACATCIIBHOCTHU

Jlns obecrnieueHus: pabOTOCHOCOOHOCTH TpeiaraéMoil MoJIeNii B paMKax
oOecrieueHusT HEMPEPHIBHOTO IJIAHUPOBAHWS W YINPaBICHUS YHUBEPCUTETA
HEoOXOJMMa CHCTeMa MPOTHO3UPOBaHUS A(P(GEKTUBHOCTH TpEIaracMplX K
pean3anuu MpoeKToB.

Huxe MpejiaraeTcst OIHCaHUE uHOOPMAITMOHHOU CUCTEMBI
MIPOTHO3UPOBAHUSI MHHOBAIMOHHOW JESATEIHHOCTH, KOTOPasi MOXKET BBICTYIIATh B
KauyeCcTBEe MHCTPYMEHTA OIICHKH aJIbTEPHATHB ITPH BEIOOPE HAMPABICHUN MPOSKTHON

JCATCIBHOCTH.

1.3.1. Onucanue pEeIMETHON obOnacTu «ITporuo3zupoBanue

3 PEeKTUBHOCTH MHHOBAITMOHHOM JACSATEILHOCTH

[IporHo3upoBanue 3PGHEKTUBHOCTH  WHHOBAIIMOHHOW  JCSTEIBHOCTH
JIOJKHO TPOU3BOJIUTHCS C MCIIONB30BAHUEM HH(POPMAIIMOHHOW CHCTEMBI Ha 0ase
IPOLEAYPHI SKCIIEPTHON OLEHKU C MCIOIb30BAaHUEM YTOUHSIOIINUX TEXHUYECKUX U
YKOHOMUYECKUX TOKa3aTeliel, YHUKANbHBIX ISl KaKIOTO M3 pPaccMaTpUBaEeMBbIX
MHHOBAIIMOHHBIX MPOEKTOB.

[Iporno3upoBanue 3G(GHEKTUBHOCTH  HWHHOBAIMOHHOM  AESITENbHOCTU
peanu3yeTcsi ¢ MOMOIIBI0O CUCTEMBI C O0OpaTHOM CBA3BIO (PUCYHOK 8), Ha BXOJE
KOTOPOW — WHHOBALIMOHHBIA MPOEKT ((hopMaTn30BaHHOE OMHCAHHME >KU3HEHHOTO
IIUKJIa MHHOBAIIMH ), & Ha BBIXOJIE — OIlEHKAa MHHOBAITMOHHOTO MTPOEKTa, BIPAKCHHAs
B BUJI€ MPOrHo3a 3 PexkTuBHOCTH ero peanuzauuu. [Ipu stom odbpartnas cBsa3b (OC)
BBIMOJHACT yTouHsomyro ¢yHkuuioo. Ona ¢GopMupyeT JOMOJHUTEIbHbIC
napamMeTpel M CHelU(PHUUECKUe OrpaHUYEHUs, HCIOJb3yeMble I OLIEHKU

Pa3JIMYHBIX ITPOCKTOB.
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oC

MHdpopmaumroHHaga cuctema
NPOrHO3MpPOBaHUSA
VHHOBaUVOHHbBIN > adpheKkTUBHOCTH OueHka >

NPOEeKT WHHOBALMOHHOW WHHOBALMOHHOIO NpoeKTa
AEeATENbHOCTH
wmcecnuno)

Pucynok 8 — O6mas cxema mpenmMeTtHoit obnactu «IIpornosuposanue

B(i)(l)GKTI/IBHOCTI/I HHHOBaHHOHHOﬁ ACATCIIBHOCTI

[TocTynuBmMiA B CHUCTEMY HMHHOBAIMOHHBIM TIPOEKT (PUCYHOK 9)
COOTHOCHUTCS C wuMelolelcs 0a30il JaHHBIX WHHOBAIMOHHBIX IPOEKTOB H
KIaccuuimpyetcs mo chepe mpuMeHeHus: u npeanoaaraeMomy 3¢GGeKTy oT ero
peanuzanuu. Kaxapiii TpOeKT MPOXOAUT HKCIEPTHYIO OLIEHKY B COOTBETCTBHUH C
YHUKQJIBHBIMU  KpUTEpUIMH S(HPEKTUBHOCTH HA OCHOBAaHUM pa3pabOTaHHOU
Moaenu. baza WHHOBAalMOHHBIX TIPOSKTOB, MOJEIN OIICHKH € KPUTCPUHU
(G ()EKTUBHOCTH WHHOBAIIMOHHBIX MPOEKTOB 00pa3yroT pabouyro 06a3y JaHHBIX

CHUCTCMBHI.

Pabouas
6a3a AaHHbIX

Mogenu oueHku

OueHka
WHHOBALUWOHHOIO
npoekTta

Basa paHHbIX
WHHOBAUWOHHbIX
NPOEKTOB

Kputepumn
3 PEKTUBHOCTN

OkcnepTHoe
3aknioyeHne

Peanusauus

[opa6oTka

npoekTta

OC

Pucynoxk 9 — Cxema B3aumopeiicTBuil mpenmetrHoi odnactu «IIpornosupoBanue

3 PEeKTUBHOCTH MHHOBAITMOHHOM JEATEILHOCTH
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B pe3ynbrare 3KCnepTHON OLEHKH COCTABIIAETCS SKCIEPTHOE 3aKI0UYEHHE,
KOTOpPOE PEKOMEHYET MPOEKT K peanu3allii, OTBEPraeT MPOEKT WM OTIPABIISET
IPOEKT Ha AOPaOOTKy. Pe3ynbTaThl SKCIIEPTHO OLIEHKHU, peau3aluu U 10paboTKU
IPOEKTOB (POPMUPYIOT OOPATHYIO CBA3b, KOTOPAsi, B CBOIO OUYEpEb, TOMOIHASA 0a3y
JAHHBIX, KOPPEKTHUPYS METOJAbl OLEHKHM U KpUTepuud IP(HEKTUBHOCTH,
aKTyaJIu3upyeT padouyro 6a3y JaHHBIX.

Onucanve npeaMETHOM 00JacTM B BHJE (PYHKIHMOHAJIBHON CHCTEMBI
(pucynok 10) mo3BossieT copMHUPOBAThH AAANTUBHBIN MEXaHU3M pearupoBaHUs Ha

U3MCHCHHE BHEIHUX YCIOBUU. [24]

l

BO
un v ﬂ OueHka uenva OKCNepTHbIN PesynbTathl

Ll Ladl
Mogenb, npoekra coseT OLIeHKM
Kputepumn

Pabouas 6a3a
OaHHbIX

BHelwHss
aHanuTuka

A

Pucynok 10 — dynkunonanbHas cxema rnpeaMetHoi oomact «[Ipornosuposanue

3 PEeKTUBHOCTH MHHOBAITMOHHOM JEATEILHOCTH

[Ipumenss Teopuio (PYHKIIMOHAIBHBIX CHCTEM K MPOTHO3HPOBAHUIO
3¢ ()EKTUBHOCTH WHHOBAIIMOHHON JCATEIBHOCTH, IIOJy4aeM HEOOXOIUMOCTh
BHEJIPEHUSI B CUCTEMYy paloueil 0as3bl JaHHBIX, HAKATUIMBAIOMICH aHAJTUTHYCCKUE
JaHHBIC W3 BHEIIHEH Cpelbl U OTBEUAIoUICH 32 CBOECBPEMEHHYIO aKTyaTU3aIlHio
MojIeJIeld M KpUTEPUEB OIICHKH. B kadecTBe OJi0Kka MPOrpaMMHUPOBAHHS CHCTEMBI
BBICTyMaeT WHPOPMAIMOHHAS CHUCTEMa MPOTHO3MPOBAHUS HWHHOBAIIMOHHOMN
nesrenbHocTn (MCIIN]), a QyHKIIMM MCTIOJHUTENBHOTO OpraHa OepyT Ha ceOs

AKCTEPTHI (IKCTIEPTHBIN COBET).
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NuBectunionHas  coctaBisitomas  3¢GGEKTUBHOCTH  MHHOBAIIMOHHOU
JEeATEIIBHOCTH OMpeaesieTcsi 0aJlaHCOM HHTEPECOB CYOBEKTOB MHHOBAIIMOHHOIO
mporecca U MOKET OBITh MPEACTABJICHA B BUJAC KOMIICHCAIIMOHHOTO TOMEOCTaTa
[25-27]. Moaenbs KOMITEHCAIIHOHHOI'O TOMEeOCTaTa OCHOBaHA Ha IOCTYJIaTe, YTO JIBE
OTZICTILHO B3ATHIC HEYCTOMYHMBBIE CUCTEMBI, COCUHSSACH OMPENCICHHBIM 00pa3oMm,
00pa3yIoT yCTOMYHMBYIO cucTeMy. Takum 00pa3oM, pa3paboTKa MOJEITH TTO3BOJISIET

ONMHCATh 3JIEMEHTAPHBINA CIIOCO0 CO3[JaHUSI YCTOUYMBOM CUCTEMBI.

HpOCTaH MOACIIb KOMIICHCAIIMOHHOI'O IOMCOCTAaTa ((HpOF HO3HUPOBAHUC

() PEeKTUBHOCTH MHHOBAITMOHHOM JAESATEILHOCTHY» N300pakeHa Ha puceyrt 11.

VIHHOBaLMOHHbIN

Hoeauus MHHoBaTop
npoekT
MuBecTuymontHoe |

npennoxexHune

Kommepumansaumnsa ———3ddektT—»

A

VHHOB. npeanoxeHne—

__WHBecTnumoHHbIe
npeanoYTeHNs

MHBecTop MuBectnummn

Pucynok 11 — ITpoctas Mmojenp KOMIIEHCAITMOHHOTO TOMeocTaTa

«IIporuosupoBanue 3 (PEKTUBHOCTH UHHOBAITMOHHON JEATETLHOCTID)

[Ipeanonaraemasi  3¢G(HEKTUBHOCT,  WHHOBAIMOHHOM  JIEATEITLHOCTH

ONPEAEIACTCS KPUTHUECKUM PECYPCOM, PACIPEAEIAEMbIM BHYTPU CUCTEMBI.

B Ta6n1/1ue 2 npcacCTaBJICHbI BOBMOKHBIC COCTOAHUA roMecocTara.
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Tabnua 2 — Ta0imma coOCTOSIHUI TOMEOCTaTa

é Tun N Pesynbrar
2 0C XapakTeprUCTUKA B3aUMOICHCTBHS B3AHMOCHCTRHS
o
1 -- KommoHeHTB! OJ0KUPYIOT pa3BUTHE APYT ApPyra JlokaneHsIi perpecc
2 + - Kpurnueckuii pecypc — «MlHBecTrMn». IHHOBAaTOP JlokanbHbBIN U30rpecc
3aMHTEPECOBaH B AOIOIHUTEIbHBIX (MHAHCOBBIX pecypcax. B
pe3yJbTaTe, Ipu onpeaeacHu 3hHEeKTHBHOCTH
MHHOBAIIMOHHOM JEATEIbHOCTH, Ha IIEPBOE MECTO BBIXOIAT
WHBECTUIIMOHHBIE (JaKTOPHI
3 -+ Kputnueckuit pecypc — «HoBarumn». MluBectop 3annTepecoBan | JIokaiabHBIN H30Tpecc
B pe3yJbTaTax HHHOBAIIMOHHOTO Tporecca. DH(HeKTUBHOCTH
oTpeieNisieTCs, UCXOsl U3 KAYeCTBEHHBIX (PaKTOpOB
4 ++ O0a KOMITOHEHTa CTUMYJIAPYIOT Pa3BUTHE OPYT APYyTra JlokanpHsIt Iporpecc

HyaHI/ICTI/I‘{CCKOG npcacTaBICHUC CUCTCMHOI'O 00BbeKTa ((HpOFHOSHpOBaHPIG
3C1)CI)CKTI/IBHOCTI/I HHHOBaHI/IOHHOﬁ ACATCIIBHOCTHN» C TOYKHN 3PCHUSA BBIACICHU A IIaPbI
((I[OHOp - PGHI/IHI/ICHT» HHBAPHUAHTHO OTHOCHTCIIBHO KPHTHYCCKOI'O pCCypca

(HOBAIIMM — UHBECTHUIINN).

Pa3BepHyTas Mozenp KoMneHcalMoHHOro romeoctara «lIpornozupoBanue
3¢ (HEeKTUBHOCTH WHHOBAIIMOHHOW JEATENBHOCTH» (pUCYHOK 12) mo3BOISIEeT
yTOUHUTH  (pakTopbl,  ompeaenstonme  dPGHEKTUBHOCT,  MHHOBAIMOHHOU

ACATCIIBHOCTH, OIIPCACIINTD DJICMCHTBI CPCALI IIPAMOT0 1 KOCBECHHOTO BOSI[efICTBHH.
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L » 3agava: hopmupoBaHme
WHHOBaLMOHHOW NH(PPACTPYKTYpbI
Ob6ecneyeHue: pakTopbl Npon3BoacTBa

OpraHbl roc. ynpaeneHus,
BGuaHec-coobLLecTBo <

OKCTEHCMBHO y r '|
PageuIne ... .Y Y. '

Yryuywexve \ /é

I'I\o KT Mpouecc ynysiwerme
npouecca poay poy

npoaykTa
\ VIHHOBALMOHHOE pasBuUTUE ;

MpoaykToBbLIE e ST SLLLEL LS
1HHOBaLUMK A H

1 ' " i MpoueccHble
ECE/KKBi—bi (= E:— 4 ___ unnosaymm|

o

MpoaykT MHHoBauun MpoaykT
WHTEHCUBHOTO 3KCTEHCUBHOIO
pasBuUTuS V V pasBuTus

NesaTenbHOCTH, OOLLIECTBEHHbIE N UHHOBALMOHHbIE

[ononHuTtenbHas nogaepxka passuTus
NMH(PACTPYKTypa NoaaepXku MHHOBaLMOHHOM
opraHvsaumm

Pucynok 12 — Pa3BepHyTas Mo/ieJb KOMIIEHCAIIMOHHOTO TOMEOoCcTaTa

«IIporuosupoBanue 3 (PEKTUBHOCTH UHHOBAITMOHHON JEATETLHOCTID)

Pa3pa60TaHHa$1 MOZCIIb ITIO3BOJIICT Ha OCHOBC OIIMCAHHOI'O pPAaHCC psaa
I/IH(I)OpMaI_[I/IOHHBIX KPpUTCPHUECB MOJCIN HHHOBaHI/IOHHOﬁ ACATCIIPHOCTHU, 4 TAK)XKC B
3aBUCHUMOCTHU OT ueneBoﬁ OpHUCHTAlIUHU Cy6’beKTa BBI6paTB MOJACIb U OIITUMAJIBHBIC

KPUTEPUH MPOTHO3UPOBAHUS 3PPEKTUBHOCTH NMHHOBALIMOHHOM J1€ITEIbHOCTH.

1.3.2. Pa3pabotka uWH()OPMAIIMOHHOM CHUCTEMBbI IPOTHO3UPOBAHUS

3 PEKTHBHOCTH MHHOBAITMOHHOM JEATEILHOCTH

C TOuKH 3pCHUA CY6’I>CKT3 PIHHOB&LII/IOHHOﬁ ACATCIIbHOCTHU, IIPOLECC

KOMMEPILHAIU3aUHU MIPEICTaBISIET COOO0M MOCIEN0BATENbHYIO 1IETIOUKY JAeHCTBUH,
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pe3yJabTaTOM  KaXIOT0 U3 KOTOPBIX SABJISIETCS NPUHSATHE PEUICHUH O
1[EJ1eCO00Pa3HOCTH JAbHEHIIIEr0 COMPOBOXKIEHUSA TMpoekTa. [Ipumep 3Toro

npoliecca MpeACTaBlIeH Ha PUCYHOK 13.

Comm>—{ e

MoOHUTOPUHT
paspaboTok
TexHonoruyec-
KWi ayauT

BuaHec-uHkybaTop
HOpra-TexHonormu-
Wurosaumm

Manoe
‘ WHHOBaUWOHHOE

npeanpUATUE

(

BusHec-nHkybaTop
HOpra-TexHonormm-
WnHosaumm

Manoe
‘ MHHOBAUWOHHOE

npeanpuaTue.

(

Manoe
WHHOBaUUOHHOE

‘ Buanec-mHkybaTop
npeanpuMaTue

Opra-TexHonormm-
Wnxosaumm

(

Mowck
uHBecTOopa

Bussec-nHkybarTop
HOpra-Texnsonormm-
WrHosaumm

Pucynox 13 — O01mas cxema mporecca KOMMEPIHATH3AHH

Ha ocHoBe aHamm3a MpOIECCOB KOMMEPIIHATU3AIlMK HOBIIECTB [4-6]
npejiaraeTcs  HelpoceTeBas  MOJENb  MOCTPOCHHS  aBTOMAaTH3MPOBAHHOMN

HKCIEPTHON CHUCTEMBl MPOTHO3UPOBAHHS JPPEKTUBHOCTH HMHHOBAIMOHHOMN
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nesteapHOoCTH. Mojenb mpeacTaBiseT coO0Oi cucTeMy € OOpaTHBIMHU CBSI3SIMH,
HaJIM4YME KOTOPBHIX TMO3BOJISIET 3HAYUTENBHO YMNPOCTUTH MpoLenypy mnoadoopa
DKCIIEPTOB B OMPEEICHHON 00JIaCTH B COOTBETCTBUH C MX KBATH(UKAIIHCH.

[Ipyu TpPOrHO3UPOBAHUM HHHOBAIIMOHHOW JESTEIBHOCTH BO3HUKAIOT
CJIOKHOCTH HCIIOJIb30BaHUS KJIACCHYECKOr0 MOAX0Aa K MPUMEHEHHUIO KCIIEPTHBIX
cucteM (OC). IlpoGmema, Kak TMPaBWIO, YCIOXKHIECTCI MHOTOMEPHOCTHIO,
HEONPEICJICHHOCThIO U HEIMHEWHOCTHIO IIPEIMETHON 00JIaCTH U €€ XapaKTEPUCTHK,
OTCYTCTBHUEM 3KCHEPTHOI'O ONbITA U AHATUTHYECKOTO OIMCAaHUS 3aBUCHUMOCTEN.

[ToaTomMy mpennaraercss KOHLENLHMs MOCTPOEHHs] Web-OpueHTUpOBAaHHOU
AKCTIIEPTHOM cucTeMBI (Web-3C).

Web-OC, wnacienys ¢yHaaMeHTa bHBIC TPUHIUIBI TPEJACTABICHUS H
BBIBOJIAa HA 3HAHUSAX OT TPAJUIMUOHHBIX CHCTEM, OOJAJAa0T PAJIOM HOBBIX
NPEUMYILECTB, TaKUX, Kak OOILIEJOCTYMHOCTb, MPOCTOTAa PACIPOCTPAHECHHS U
ya00CTBO COMPOBOXACHUS, YPHEKTUBHOCTh U ONEPATUBHOCTH OOHOBJICHUM Oa3bl
sHanuit (b3) cucremsl.

Cucrema mpeacraBisieT M3 ce0d  KOMIBIOTEPHYIO  MpOrpammy,
OpPraHH30BaHHYIO B BUje caiita. OCHOBHbIE KOMIOHEHTHI IPOTPAMMBI — 3TO OOBEKT
«unes» U 00beKT «dKenept» (pucyHku 14 u 15). U3 naHHBIX OOBEKTOB CO37AETCs

1oJie 00CYXIAEHUS U IPUHSITUS PELICHUS.

MeToabl [aHHble

MpeHTndmkarol
MocTaHoBKa 3ajayv aHanusa A ® P

HassaHuve naeun

C6op pesynbTaToB M,D.eﬂ
3KCMepTU3bl

Onuvcaxve

OTyeT no pesynbTatam

npoBeaeHns SKCnepTun3bl O6nacTb 3HaHWI

Pucynox 14 — O6bexT «Mnes»
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MeToapbl [aHHble

PepakTtupoBaHue nuyHbIx ®. 1.0
AaHHbIX T

[o6asnenwne / "
pefakTMpoBaHue cTatei 3KCﬂepT AeHTUcUKATOP

OueHka ugeu [Nata poxaeHust

ABTOnopTpeT

OueHka Apyroro akcriepta (xapakTepucTuka)

Pucynox 15 — O6bexT «IKcmepT»

['maBHas uaest UCMIOIB3yEMOI0 METOA:

SKCIEPTHI BBICKA3BIBAIOTCS, JOKA3bIBasi CBOW 3HAHWUS B MpPEjIaracMou
o0acTu;

SKCIIEPTHl OLEHUBAIOT JAPYr Jpyra IO YPOBHIO MPEANOIaracMou
KOMIICTEHIIUH B HCCIIEyeMOU 001acTH;

AKCIIEPTHI BHICTABIIAIOT UJIEE OLICHKU;

BJIMSTHUE OLIEHKHM JKCIIEPTa HA UTOTOBYIO OLIEHKY 3aBHCUT OT €r0 YPOBHSA

KOMIICTCHIIMH, OIIPCACIICHHOI'O SKCIICPTAMMU.

Ucnons3oBanne web-uHTepdeiica mo3BoseT Jo0OUThCS psijia MPEUMYIIECTB
10 CpaBHEHMIO ¢ TpaauumoHHbIMA MC, Takux Kak OOIIEAOCTyIMHOCTh, MPOCTOTA
pacrpocTpaHeHus, YI00CTBO CONMPOBOXKACHUA, d3P(HEKTUBHOCTh U ONEPATUBHOCTH
OOHOBJIEHUH 0a3bl 3HAHUN CUCTEMBI.

DKcnepTaM BBIHOCHTCS Ha OOCYXJICHHWE WHHOBAITMOHHBIA TPOEKT C
YCTaHOBJICHHBIMU KPUTEPUSIMH OTICHKHU. [Ipr 3TOM periiaMmeHT 101mycKkaeT He TOJIBKO
OOIIIEHUEe DJKCMEPTOB, HO M OIEHKY YypPOBHS KOMIIETEHTHOCTH OHKCIIEPTOB Ha
OCHOBAaHHMH 3HAKOMCTBA C TPYyJaMH M BBICKA3bIBaHUSAMH APYT Apyra IO CyTH
OIICHMBAEMOTO TIPOEKTA.

[Tpomecc BeICTaBICHUS OIICHKH OTACIBHBIM SKCIIEPTOM MOYXHO PaCCMOTPETh
Ha puCcyHKe 16. 31ech Tpu dKCIepTa OIEHWBAIOT KOMIIETCHIIMU YETBEPTOTO, YIKE

omeHUBIIETO MPOeKT. KodapduimeHt BIUSHUS €ro OIEHKH B WUTOTE 3aBUCHUT OT
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OLICHKN OJKCIICpTaMH €ro KOMH@TGHHHﬁ. B cBorw oucpeab, I[ﬂHHBIﬁ OKCIIEPT
OOCHUBACT KOMIICTCHLIHWHM OPYIHUX, IIPH 3TOM Ha YPOBHH KOMIICTCHIOUHU APYTHUX
9KCIICPTOB BJMACT HC TOJIBKO BBICTABJICHHAA AJAaHHBIM OIICHKAa, HO W €TI0

KOA(PUIIMEHT BIUSHUS.

KoadhduumeHT BnusHus Q
akcnepTa

Pucynok 16 — Cxema B3anMoI€MCTBUS SKCIIEPTOB

N3MeHeHue OlleHKHU OHOTO IKCIEepTa Yepe3 u3MeHeHue ero kodhuimenrta
BIIMSHUS BJIMSCT Ha KOI(POUIIMEHTHI BIUSHHUS JAPYTHX ODKCIEPTOB, KOTOPBIX
OILICHUBAJI JaHHBIM.

[TockonpKy mpoOIECC BBICTABICHUSA OLICHOK KOMIIETEHIIMH 3KCIIEPTOB HE
MOJKET 3aBEPIIUTHCS MTHOBEHHO, CJIEAYET NPHUMEHSITHh €r0 HECKOJBKO pas, 10
MpEKpaIleHNs 3HAUUTEIbHBIX U3MEHEHU M MPU 0UepeHOM pacyeTe KodPHUIIMeHTOB
BJIUSIHUSI DKCTIEPTOB.

DKCIEepT BIUSET HA UTOTOBYIO OLICHKY IIPOEKTa HE TOJBKO BBICTABICHUEM

OLICHKH, HO M YPOBHEM CBOEH KOMIIETEHIIMH (PUCYHOK 17).

mobanbHas
oueHKa naeu

Pucynok 17 — Biusinue 3kcnepTa Ha OLIEHKY IMPOEKTa

39



Ha puc. 1 ucnonp3oBanbl cienytonme obo3Hayenus: Olj — 3TO oleHka
skcnepra J, Kej — ero koapunreHT BiusiHUs (ypOBEHb KOMIIETEHIIUN).

Jlist onipenenenus koddduimenta BAUsSHUSA pemtokera Gopmyma 1. Ona
MIPE/INoJIaracT OTHOIICHUE CYMMBI TIPOM3BEICHUN OIICHOK BBICTABIICHHBIX SKCIIEPTY
Ha KOX(h(DHUIMEHTHI BIUSHUS BBICTABIABIINX K CyMMe KOA(h(DHUIIMEHTOB BIIASHUS
BBICTAaBIIABIINX OlleHKU. CornacHo ¢popmyiie 3.1, ko3P PUIMEHT BAUSHUS dKCIepTa
3TO pe3yNbTaT OIEHKA €ro 3HaHWH JPYTHMH OJKCIEpTaMHd C YYETOM HX

KOMIICTCHIIMH.

Ke =L, (1)

rie H — Koaum4ecTBO HKCIEPTOB OIEHUBIIUX KOMIETEHIIMIO TEKYIIETO
skcrepta, Oei,s — OlleHKa KOMIIETEHITNH, BRICTaBICHHAS dKCepTy I axcmepTom S.

Qopmyna 1 He J0MKHA TPUMEHSATHCA OJHOKpaTHO. Cucrtemoit
OTCIICKUBAIOTCS U3MECHECHHS B YPOBHIX KOMIIETEHITUN YKCIIEPTOB, M TIPOU3BOIUTCS
ABTOMATUYECKUN MEPECYET.

[Tocne Toro, Kak 3KCIEPThl BHICTABWIIM CBOM OIICHKU, U UX KOA(PHUIIMESHTHI
BIIUSTHUS TIEPECTANM U3MEHATHCS B 3HAUNUTEIBLHOW CTETICHH MOYKHO IMPOU3BOAMTH
rJI00JIBHYIO OIIEHKY UICH.

['mob6anbhas onenka ugen Kg popmupyercs mo gopmyne 2, u3 KOTOPOM
BUJTHO, YTO 3KCHEPTHI ¢ O0apIiM Ke 171 uToroB BaxkHee:

H
D Oe -Ke,
Kg=+5—. (2)

> Ke,

1=1

rae F — konumuecTBo onenuBmux uaeto, Oil — orenka uaeu sxcreprom 1, Kel
— ko3 puLMeHT BIUSIHUS dKcniepTa .
Ha pucynke 18 mpeacraBieH yOpoOIICHHBIA aJITOPUTM MPOBEACHUS

9KCIICPTHU3EI.
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Havano

KoadhdunumMeHTbl BANSHWS
coBnagaroT C npoLusion
nTTEpaLmen

MocTaHoBKka

npobnemsbl
HeT
v
‘ H F
D O, - Ke, >_0i, -Ke
[MepBoHavanbHasa 5= _ 1=
oueHka. Beog Ke; q Kei B H Kg = F
>k, >Ke
s=1 1=1
A
SkenepTbl
OLieHMBatOT apyr OkcnepTunsa npoBeaeHa

Apyra

Pucynok 18 — YpoueHHblii alrOpuT™ IPOBEAEHUS dKCIIEPTU3BI

CocTaB AIKCIIEPTOB, OIEHUBAIOIIMX APYT APyra, MOXET HE COBIAIATh C
COCTaBOM 3KCIEPTOB, OIICHUBIITNX MPOCKT. DKCIEPT BIUSCT HA IPUHATHE PEIICHUS
JIa’Ke OLIEHKOM JIPYroro dKCIepTa.

Taxkum 0Opa3om, mosydeHa cUCcTeMa, He TpeOyromas CI0KHOTO aHaIn3a |
MPEABAPUTEILHOTO OTOOpa JKCIEPTOB, B KOTOPOW OOJBIIMHCTBO MpPOOJIEM
peraercs 0e3 BHEITHEr0 BO3ICHCTBUS.

CtpykTypa web-uHTepdeiica 3KCIEpPTHOW CHCTEMBI TPOTHO3UPOBAHUS

3¢ (HEKTUBHOCTH MHHOBAITMOHHOMN JIEATEILHOCTH U300pakeHa Ha pucyHke 19.
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Bxon ons
[maBHOE MeHIo > 3aperncTpupoBaHHbIX
nonb3oBarenen
Y y
Paszpenbl ana
Pernctpauuns » 3apEerncTpmpoBaHHbIX
nonb3oBartenemn
\
PaboTta c JINYHbIN KAOUHET
Cnmncok akcnepToB
npoekTamm nonb3oBarensi
4 L L Viertudukau 06 akcnepTe
MpoekTbl Ana O6c VIOHHbIE nogpo6bHo
eHne
P A yxa ApxvB NpoekToB AaHHble
3KCnepTU3sbl NpOEeKToB
¢ Bsaumopeiic
—» KomneTteHuumn TBYE
CospaHue TekyLuas oLeHKa, OLeHKM NPoeKTOB aKCnepToB
npoeKTa OVHaMuKka oLeHoK B apxuBe
OueHka
—» [lybnukaumm L—»| Tpynos
Penaktop OueHntb akcnepTa
NPOEKTOB npoekT

OueHka
napameTpoB

npoekTa

B3anmHas
oueHka
9KCNepToB

Pucynok 19 — Ctpykrypa Web-unrepdeiica sKcriepTHONH CHCTEMBI

MPOTHO3UPOBaHUA YPHEKTUBHOCTH UHHOBAIIMOHHOMN JIEATEIIbHOCTH

CuctemMa peanu3zoBaHa B BUJe web-caliTa ¢ pa3liebHbIM BXOIOM JIJisi
3aperuCTPUPOBAHHBIX (IKCIIEPTHI) U HE3APETUCTPUPOBAHHBIX MOJIB30BATEICH.

HesapeructpupoBaHHbIN MOIH30BATEIb MONAAACT HA TJIABHYIO CTPAHUILY
caiiTa, Tic OH MMEET BO3MOYKHOCThH 3apETHCTPUPOBATHCS B KA4YECTBE JKCIEPTA.
Peructpanvionnas uH(popManus MpOBEPSIETCS MOAEPATOPOM caiiTa, TMOCIe Yero
MOCTYITUBIIIAS 3asBKa IPUHUMACTCS JINOO OTKIIOHSIETCS.

3aperucTpUpOBaHHBIN IOB30BATEIb ITOCHIE TPOXOXKICHUS TIPOIETYPHI
ayTeHTU(PUKAIIUU TTOJTydaeT JOCTYII K pa3/ieiaM caiTa ¢ OrpaHUICHHBIM JJOCTYIIOM:
«JTHYHBIA KaOWHET IOJIH30BATENIN», «CITUCOK IKCIIEPTOBY, «paboTa ¢ MPOCKTaAMM.

B «amuHOM KaOWHETE» TMOJIb30BATEh MOXKET U3MEHSITh MapaMeTpPhl CBOCH
YYETHOW 3ammcH, J00aBIATh HH(POpMAIHo 0 cebe, BHOCUTh U3MEHEHUS B CITUCOK

TPY/IOB.
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B pazzerne «cnucok 3KCHepToB» MpeayCMOTpEeHa BO3MOKHOCTD Mepexoia K
JUYHOW CTpaHMIE OKCIEepTa, a TakkKe NPUCYTCTBYET MEXaHU3M OICHKHU
KOMITCTCHIIMA DKCIEPTOB B COOTBETCTBUU C KOMIIETCHITUSIMHU TIOJIH30BATEIIS,
3asiBJICHHBIMU TIPU PETUCTPAIUU.

Pasnen «pabora ¢ mpoekTamMu» OTKpBIBA€T JAOCTYN K IMOJApa3esam:
«IPOEKTHI JIsT SKCIIEPTU3BI», «OOCYKICHHUE MPOEKTOB» M «aPXHUB MPOEKTOBY.

Hwuxe mpenictaBieHbl allrOPUTMBI PETUCTPALIMA HOBOTO MIPOEKTa (PUCYHOK

20), peructpanuu 3kcrepTa (pUCyHOK 21) U OLlEHKH MPOEKTa (PUCYHOK 22).
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Havano

Y
BBoa HasBaHua u
KpaTKown
XapaKTepUCTUKN
npoekTa

N

3arpyska caina c
onvcaHueM npoekTa

Mcxops 13 BbIGpaHHbIX
KOMMeTeHUuMIn oTeuparTcst
3KCNepTbl A4S OLEHKN

Y npoekTa

Bbibop komneTeHumi
OIS OLEHKM NpoeKTa

N

Bbibop nokasaTenen
OLIEHKM nNpoekTa

A
Mepenaya npoekta KypaTopy Ha
yTBEpXKAEHNE
MpuHsATUE pelueHns o nepenade
npoekTa Ha aHanu3

Kypatop yTBepamn npoekt

HeT

YBegomneHve aBTopa npoekTa o
HeobXoANMOCTN KOPPEKTUPOBKM | Aa
AaHHbIX

Mepenaya npoekTa Ha
obcyxaeHne

v

Paccbinka npurnawieHmni
akcnepTam

Pucynox 20 — Anroput™M peructpanuu HOBOro MpoOeKTa



Havano

4

BBOA NNYHbIX AAHHbIX, HEKOPPEKTHO
noruH, E-mail

poBepka KOPPEKTHOCTH
nHdopMauum

KOPPEKTHO

3anncb perncTpalmoHHoM
MHdopMaumm B 6a3y AaHHbIX

Bxopn akcnepTa B NUYHbIA KaBUHET

4

Bsog AononHUTensHom
UHdopMauum

4

Bbibop akcneptom
TINYHBIX KOMMNETEHLMIA

v

3arpy3Ka OCHOBHbIX
cTaTen u matepuarnos,
XapakTepuayrLnx
aKcnepTa

Pucynok 21 — AaropuT™ peructpaiuu sKcnepra
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Hauano

A
Mony4yeHne
npurnawleHns Ha
yyacTune B 9KCNepTHON
oLeHKe

A

3HaKOMCTBO 3KcnepTa ¢
NPOEeKTOM: YTeHue maTtepuanos

A

OueHka 3asiBMeHHbIX napameTposB
npoekTa

Yyactue B obcyxaeHun <

A

OueHka KOMNETEHTHOCTU npoekTa
y4acTHUKamu o6cy>|<,quvm

3kcnepT nporonocosan

aa

KoHel,

PucyHok 22 — AATOpUTM OLIEHKHU ITPOEKTA

CucreMHOe TpeacTaBieHUue TpeaMeTHON obnactu «lIporno3upoBanue
3¢ (HEKTUBHOCTH MHHOBALMOHHOU JIEATETLHOCTHY MO3BOJUIO BBISIBUTH CTPYKTYPY
U B3aUMOJEWCTBUE OOBEKTOB M MOJCHCTEM IPEIMETHOM 00JIaCTH, COCTaBHUThH
LEJI0CTHOE MPEJCTaBICHNE 00 MHHOBAIMOHHOW AEATENBHOCTU KaK O CUCTEMHOM

00BeKTe, IePErTH K pa3paboTKe aBTOMATU3UPOBAHHON CUCTEMBI.
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Pa3zpabGortannas MOJENb KOMIIEHCAIIMOHHOTO romeocrara
«IIporuozupoBanue 3(h(PEKTUBHOCTH MHHOBAIMOHHOW JEATEIHLHOCTH» IO3BOJSET
BBIOpATh MOJIETh W ONTUMAJbHBIC KPUTEPHH NPOTHO3UPOBAHHS A(H(HEKTUBHOCTH
WHHOBAI[UOHHOU JESTEIBHOCTH.

Pazpaborannas Web-opreHTHpOBaHHAS MOJIENb HEUPOCETEBOM
WH()OPMAITMOHHONW CHCTEMBI MPOTHO3UPOBAHUS WHHOBAITMOHHOW NESTEIIEHOCTH
MO3BOJIAET CO3/1aTh TPOTPAMMHBIN TPOIYKT, YIOBIECTBOPSIOLIUN PEIbABISIEMBIM K
HEMY TpeOOBaHUSIM

PazpaboTtannsiii aJITOPUTM IIPOTHO3UPOBAHUS s pexTuBHOCTH
VHHOBAallMOHHOM JEATEJIBHOCTH Ha OCHOBE OLEHKM €ro HWHHOBAalMOHHOTO
MOTEHIMAJIa C YYETOM CTAJWM >KU3HEHHOTO IHMKJIa MO3BOJISIET OPTraHU30BATh
cUCTeMy  MOHHUTOpUHTa AS(O(PEKTUBHOCTH  HMHHOBAIIMOHHOW  JEATEIHLHOCTH

IMPOMBIINIJICHHOTO IMPCAIIPUATHA
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1.4 PacueTrsl U aHAJIUTUKA

1.4.1 XapakrepucTuka 00beKTa UCCIIeIOBAHUS

FOpruHckuii TEXHOJIOTMYECKUMI MHCTUTYT SIBJISIETCA IOJAPAa3/IeJICHUEM
dbenepaibHOTO TOCYJJApPCTBEHHOTO aBTOHOMHOTO 00pa30BaTENIbHOTO YUPEKICHUS
BbICcIIer0  oOpaszoBanHus  «HarmoHansHbIl — uccnenoBatenbekuid  ToMckuid
NOJINTEXHUYECKNN YHUBEPCUTET» YPOBHS IIKOJIBI.

NHCTUTYT B CBOEH [JEATENBHOCTH PYKOBOACTBYeTCs KoHcTuTynmen
Poccuiickoit ®enepanuu; 3akoHoMm Poccuiickoit @enepannn «O0 00pazoBaHUNY;
®enepaibHbIM 3aKOHOM «(O BBICIIEM U IOCJIEBY30BCKOM IPO(ECCHOHATBHOM
oOpa3zoBaHuKW»; THUIOBBIM TMOJOXEHUEM 00 00pa30BATENBHOM YUYPEKICHUU
BBICILIETO NPO(ECCHOHATBHOTO 00pa3oBaHusl (BBICIIEM Y4eOHOM 3aBEICHUN)
Poccuiickoit @enepannu; TUNIOBBIM MOJI0KEHUEM O (puUiiMagax BBICHIUX YUEOHBIX
3aBEICHU, MOJIBEIOMCTBEHHBIX (peAepaTbHbIM OpraHaM MCIIOJHUTEIbHON BIIACTH,
HOPMaTUBHBIMU JoKyMeHTamMu DenepanbHOro areHTCTBa IO 0Opa30BaHUIO,
YcraBom VYHuBepcuteta u llomoxennem o HOpruHCKOM TEXHOJIOTHMYECKUM
MHCTUTYTE TOMCKOrO NOJIMTEXHUYECKOTO YHUBEPCUTETA.

Uctopuueckn croxuBmasics CTpykrypa ynpasiaeHus OTU TIIY
oTpaxaromas GyHKUMOHAIBHBIA MOJIXO0J K PaCHpENesICHUIO MTOJHOMUYUN MEXy
nojapasaeneHusmMu (pucyHok 23) BkitouyaeT B ceOs 12 kadeap, 7 moapasaeieHui,
o0ecreunBaOIIMX pean3aldio  00pa3oBaTeIbHOM HW 5 ToApa3AcieHUuN —

XO3IHMCTBEHHOM AesITEIbHOCTH.
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Pucynoxk 23 — ®yHKIMOHAIBHAS OpraHu3anonHas ctpykrypa FOTU TITY

B pesynbraTte BHeApeHuss B TOMCKOM MOJUTEXHUYECKOM YHHBEPCUTETE
HOBOM Moxenu oOpazoBanusi B 2018 r. QyHKIMOHaANbHAs CTPYKTypa Oblia
peopraHnu30BaHa:

—  JIMKBUJWPOBAHBI Bce Kadeaphl U OTIEICHUS,

—  IyTeM MEepeBo/ia B TOJIOBHOM BY3 JIMKBUIUPOBAHA OyXTalTepus,

— U3 WITaTHOTO pAacCMHCaHUsl BBIBEICHBI IOPUCKOHCYIBT U 3aMECTUTEIIN
JTUPEKTOPA MO HAMPABICHUSIM JI€ATEITLHOCTH.

—  COKpAIIleHbI OOJIBITMHCTBO OT/CIIOB.

COTpyIHUKOB COKpAIICHHBIX TMOAPA3ACICHUA TIEpeBEI B MPSIMOE
MOYMHEHNE TUPEKTOpY. B pedopMupoBaHHOM CTPYKTYpE OCTAIUCH:

—  otnen 6e3omacHocTy U OiaroycrpoiictBa (ObB),

—  opra"uzanuonHsiit otaen (00),

—  oOmexuTHe.

Peopranuzarus mpuBena K HApYIICHUIO CIOKUBIIICHUCS JTOTUKH YITPaBICHUS

H, KaK CJICACTBUC, HCTATUBHO OTPA3HUJIOCH HA ACATCIbHOCTU HHCTUTYTA B LICJIOM.
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1.4.2 OcHoBHBIE KOHKYpeHTHBbIC npeumyiectra FOTU TITY

MHOroJIETHUH OIBIT pEATU3ALNN TPAKTUKO-OPUEHTUPOBAHHOM OATOTOBKH
WH)XEHEpPOB. [IpakTHMKO-OpHUEHTUPOBaHHAs TMOATOTOBKA SIBISETCS OJHUM U3
KOHKypeHTHbIX mpeumymectB FOTU. C wMomeHTa OCHOBAaHHMSI HWHCTUTYT
OCYUIECTBJISIET OOy4YeHHE CIECHHAIMCTOB [0 HMHTETPUPOBAHHONW  CHCTEME
MOJATOTOBKY IIPU TECHOM B3aMMOJICHCTBUU C MPODUIBHBIMU NPEANPUATUIMHU, KaK
pernona, Tak u P®. Jly1s1 kaueCTBEHHON MOJATOTOBKH CTYJIEHTOB MHCTUTYT UMEET
COOCTBEHHYIO  y4e€OHYI0  IPOU3BOJICTBEHHO-TEXHOJOIMYECKYI0  IUIOLIAJIKY,
OCHAIICHHYIO COBPEMEHHBIM NPOMBIIIEHHBIM 000PYA0BAHUEM.

[TocTaBuiuk BBICOKOKBAJIU(DUIIMPOBAHHBIX KaJIpoB JUTSI
MalIMHOCTPOUTENBHBIX NpeanpuaTnii PM. 3a CBOXO HCTOPUIO UHCTUTYT BBIILY CTHJI
oonee 7500 MHXKEHEPOB-MPAKTHKOB AJII MPOMBIIUICHHBIX MPEANPUSITUHI CTpPaHBI.
Crnpoc co cTopoHbI paboTOAATENCH Ha PsAJl HAMPABJICHUH B JBa pa3a MPEBHIIIAET UX
BbIycK. Beimyckuauku KOTU ycnemno padotatot B: [N «Pocatom» (r. CHEXHUHCK),
I[TAO Kama3 (r. HabGepexubie Yenubr), OAO «DocArpo» (r. Kuposck), OAO
«Ientp cymopemonta [lanw3aBomy (r. Bmamusoctok), OAO «CeBepoBOCTOUHBIIM
peMoHTHBIN LeHTp» (r. Bumounnck), TOO «Kaiinap - AKb» (Kazaxcran), OOO
«PocHedTeKoMITIIEKT» (r. JleHnHOTOpCK), OAO FOprunckuii
MaIIMHOCTPOUTENbHBIN 3aBo/1 (T. FOpra), AO TOM3 (r. Tomck), OO0 AptJlaiid (r.
Opra), AO CVY3K-Kyszbacc, OAO Amxepomair, OOO «Amnpens»y, OOO
FOprarunpasnuka, OOO FOprunckuii mamsaBoa, AO Kysnenkue (eppocmiiaBb
(r. FOpra) u ap.

OnbIT co3manust u peanuszanuu yHukanbHbix OOII. B HacTosiiee Bpems
MHCTUTYT OCYULIECTBIIIET OOYUYEHHs MO aKTyaJbHBIM JJISi PErHOHA HaIpaBlICHUSM
MOATOTOBKM, peanu3dyeMbiM Tonbko B IOTHU: T'opnoe neno, Meramnyprus,
Arpounxenepus, [Ipuknannas unpopmatuka.

Bo3moxHOCTh 00yUYeHHS 10 WHAMBUAYAIbHON TPACKTOPUU C JajJbHEHIINM
noctymieHueM B Maructparypy TIIY. Oxono 60 % Bemyckaukos 1O IOTHU

€XKETOAHO TMPOJOJDKAIT cBoe oOydenwe B maructparype TIIY. Jlns BeiOopa

50



CTYJAEHTOM JajbHEHIIeld TpaeKTopuu oOydeHHs MO MaruCTepCKUM IporpaMmanm,
y4eOHBIMH  IUJJaHAMHM  TNPEAYCMOTPEHBbl  JUCHMIUIMHBL  JOMOJIHUTEIbHOU
CHelUaln3aluy, KOTOpblE pean3ylTcsi B  TOMCKOM  MOJUTEXHHUYECKOM
YHUBEPCUTETE.

Ounnan BEYILIErO HAy4YHO-UCCIIEI0BATEIBCKOIO WHXEHEPHOTO
yauBepcuteta P®. Uncturyt, sBussace dummanom TIIY, mmeer BO3MOXKHOCTDH
UCIOJB30BaTh B CBOUX HAYYHO-UCCIIEJOBATEIbCKUX padboTax yHHUKAJIbHYIO
naboparopuyto 0a3y lleHTpa wu3MepeHuil CBOWCTB MaTepuayioB, MHkeHepHOMU
IIKOJIbI HEPA3PYIIAIOIIEr0o KOHTPOJIA U Oe30nacHOCTH, HKEHEpHO IKOJIbI HOBBIX
IIPOU3BOJICTBEHHBIX TEXHOJIOTHA M Jp. IIpOBOIUTE COBMECTHBIE IPOEKTHI KAK B
HAYYHOH JEATENbHOCTH, HANpPUMEpP IMPOEKT CO3/JaHusi HU3KOMOIYIbHBIX Ti-NDb
CIUIaBOB ISl M3TOTOBJIEHUS MEIUIIMHCKUX HMIUIAHTAHTOB, TaK M 00pa30BaHuUM,
Hanpumep ydyactue B npoekte « Towards Excellence in Engineering Curricula for
Dual Education» (TEEDE) o nporpamme Erasmus+.

NuctutyT HayyHO-mpukianubix ucciaenoBanuit. FOTU umeer Oosnbiioi
OMBIT peaTn3alUy HAYYHO-UCCIEA0BATEIbCKUX IPOEKTOB MPH MOIIAEPKKE (HOHIOB
pasnu4HbIX ypoBHeW: Poccuiickoro wHayuHoro d¢onma, I'epmaHCKON CITyKObI
akagemuyeckux oOMeHoB (DAAD), Poccuiickoro ¢onna (yHIaMeHTaIbHBIX
MCCIIEIOBaHUM, 0 mocTaHoBieHUIO [IpaBuTenscTBa No 218 u ap.

3 6a30BBIX HAYYHBIX HANPaBJICHUS:

—AJIUTUBHBIE TEXHOJOTHH B MAILIMHOCTPOEHHUHU.

—ABTOMAaTHU3aLMS U POOOTOTEXHUKA.

— HoBple oa3eMHBIE TPOXOTYECKUE KOMILIEKCHI.

[Tonnass unTerpanus OusHec-nporieccoB ¢ TIIY. Vmpasnenue yueOHOH,
HAyYyHOM M TUIAHOBO-(DMHAHCOBOW JI€ATENBHOCTBIO MHCTUTYTA TOJHOCTBIO
WHTETPUPOBAHO B aBTOMartu3upoBaHHble komiuiekcel TIIY (COVY/, UIIK

«Yuebnsie nopyuenus», UK «Yuebnsie miuansny, UTIK «KomanaupoBkuy», u T.1.).
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1.4.3 CuctemHblii aHau3 podieM cuctemsbl ynpasienus FOTU TITY

[IpoBenennsii B 2021 r. aHanu3 CHCTEMBbI YIpaBieHUS (PUHAHCOBO-

SKOHOMHYECKON gnesrenbHocTH TIIY BbIsIBUI psin mpoOJeM B JI€ATEIbHOCTH

yHUBEpCUTETA (PUCYHOK 24).

(

1. Obuwiee

\

~

1.1. OTCcyTCTBME LIeNOCTHOW/CKBO3HOW KapTWHbI ANS pyKoBoAUTeneun
(Hanpumep, nporpammel pa3suTua TMY, kapTel 06bEKTOB, ...)

1.2. EauHbln noaxoa K (hopMMpOBaHUIo nokasatenei (BHyTpeHHue
pernameHTbl) U OTYETHBIX hopm

1.3. Heposepue k chouHaHCOBOMY noapasfaeneHunto
1.4. ®3[] — 310 cepBUC ANA NPOYMX CNyx6

Y2

2. NMnaHupoBaHue /
OrompkeTnpoBaHme

Yy

>
2.1. OTCyTCTBUE «MOMHOLUEHHBIX» (PYHKUMOHANbHBIX LLEHTPOB )\
hVHAHCOBON OTBETCTBEHHOCTY
2.2. MpepocraenexHue AaHHbIX N0 9KOHOMUYECKOMY CMbICITY
2.3. [lekomnosupoBaHue A0XOA40B M PacxofoB ANs BCEX 3BEHLEB
2.4. Het npaktukn huHaHCOBOro MoAenvpoBaHus
2.5. Mogens/nnax passutus TY Ha 3-5 net

=

3. Byxrantepckui un
HanoroBbIf Y4ET U
OTYETHOCTb, B TOM Yucne

opraHam

-

npoYas B KOHTPONMMPYHOLLUM

J
3.1. PocT konuyecTBa pernameHTUpoBaHHbIX (hopm \
3.2. MepBble Warn co CTOPOHbI rocyaapcTea no c6opy OTY4ETHOCTU
exemecsiuHo
3.3. UHunuymnartuea rocyaapcrea — nomecayHoe nnavuposaHue MNOXA Ha
TpY roaa
3.4. ObnayHasi OTYETHOCTb
3.5. lybnupoBaHue oTYETHOCTU MeXAy noapasaeneHnamm

3.6. K poroeopam [TIX He npuknagbiBanucb OTYETHI

o

/

OTYEeTHOCTb

4. YnpaBneH4YecKum y4eT n

y
>

\

4.1. OueHka hakTU4ecKoro COCTOSIHUSI akTUBOB M 06a3aTensCTs

4.2. UameHeHus B npaBuna opMMpoBaHUS U pacxoaoBaHus
HaknagHbIX pacxoaos

4.3. Poct ponu MC®O oT4YéTHOCTU

4.4. OtcyTCcTBUE ONEPATUBHOM OTYETHOCTU ANS pykoBoauTenen,
Bknoyas dashboard no Tekylemy/exeqHEeBHOMY COCTOSHUIO

4.5. [IsuxeHne AeHexHbIX CPeACTB C AeNeHUeEM Ha BuabI
AenTenbHOCTU

.

5. IT obecnevyeHne

)

LW

5.1. HoBble cTtaHgapTsl, IT npoaykTbl, penuabi
5.3. HeykomnnekToBaHHOCTb WTaTta
5.4. [lybnvupoBaHue onepauuii

<

. V. S/
i . ~\
6.1. Bonee 98% 3akynok NpoBoAATCS Yepes ed. NocTaBLyuKa
6. 3aKynKVl 6.2. OTCyTCTBUE NNAHUPOBAHUA 3aKYNOK (KPUTEPUIA «KCPOYHO» U «ao 1
MIH. py6.»)
% I /
7.1. CHuxeHue goxoaHon Yactu Grogxerta
7.3. Hanuune ybbITKOB OT NOTEPU MMYLLECTBA U rpaxaaHCcKomn
OTBETCTBEHHOCTU, KOTOPbIE MOXHO KOMNEHCUPOBaTb 3a CYET
7 M ynpexaeHus, BbiBNEeHUsI BUHOBHbIX W CTPaxoBaHWs
- llpoyee 7.4. 3ekTuBHOCTL paboThl NnoapasaeneHuii MoXeT ObiTh Bbille

7.5. 3anpoc no ot4yéTHocT MUIMOB 1 NPOYMX HEKOMMEPYECKNX
BIOXEHUN

7.6. «Kagposbiin ronog»

A

)

Pucynok 24 — IIpo6nemsl pruHAHCOBO-X03sHCTBEHHOU AesitensHocTH TITY
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[IpencraBneHHble Ha PHUCYHKE MPOOJIEMbI, CrPYNIUPOBAaHHBIE IO
HaIIpaBJICHUAM JIESITEIIbHOCTU B IIOJHOM MEPE OTHOCATCSA K CUCTEME YIPABICHUS
IOTU TIIY. Ilpu 53TOM, OpPraHM3allMOHHO  CHUTYyalUsl  OCJIOXKHSETCS
TEPPUTOPUAIBHOW  yNAJIEHHOCTBIO IOAPA3ACIICHUs OT TOJIOBHOTO By3a, a
(uHAHCOBO-XO0341CTBEHHAS JICATEIBHOCTh 0OpEMEHEeHA 3HAUUTEIbHBIMU 3aTPaTaMu
Ha noJyiep>kaHue paboTOCIOCOOHOIO COCTOSHUSI MaTepUallbHO-TEXHUYECKON 0a3bl
IIOAPA3AECICHUS.

[IpenmnonoxeHus SKCIEPTOB TMOATBEPKAAIOTCS (PAKTUUECKUMH JTaHHBIMU

(pucyHok 25).

e m 2021
: 22022 BeinonHeHue nnaHa 2021 r.-36%

2022 r.-39%
Oeduuunt 6roaxeTta 2022
— 20 298 ThIC.pYb.

9000 |
8000
7000
6000 -
5000
4000 -
3000 -
2000 *
1000 -

noy, teic.py6. ANOY, TeiCc.py6. MWI, ThiC.pyb. XA, TeiC.pyb.

Pucynok 25 — ®parment otueta o aeareabHoctd FOTU TIIY 3a 2022 r.

OcHOBHBIC HAIIPaBJICHUS BBIXO/1Aa U3 KPU3HCA HA YPOBEHb CaMOOOECTICUCHUS
bopMyIUPYIOTCS CIEAYIOIIMM 00pa3oMm:

1. OcHOBHBIE MTyTH yBETUYEHUS OIO/KETa — ATO YBEIMUYEHHE KOHTUHICHTA
3a cuet yBenuuenus K[ mpu BeICOKON COXpaHHOCTH KOHTHUHTEHTA (Tabnuima 3):

Jlns Beixoma B mpodunuTHeil Otomker FOTU HeoOxoammo goBecTd
npuBeneHHbl KOHTUHTEeHT FOTU 1o 480 crynentoB (Ha ceroans 245).

C yuerom nBwkeHus KoHTUHTeHTa (30% OTUMCIECHHBIX) HEOOXOIUMO
BeIBOAUTH KIIII 1o 150 uenmoBexk.

2. YBenuuenue cpeacts ot [T/1.
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Ta6nuna 3 — [1nan npusneuenus cpeact no ucrounukam [1J] u I'30

Pacxoipl, THIC. pYO. Jloxopl, ThIC. pyoO.
311 [I1C +200% + 31| KomMMyHaIbHEIC HUroro I'30 ko3¢. I'30 xo03¢. T
mp I1 TUIATEXKU pacxo/ioB 1,57 1,25
2020 59 779 8 750 68 529,2 | 45736,8 - 23721
2021 60 356,4 8 850 69 206,4 | 53996,8 | 42 785,6 25678
2022 60 933,6 8 950 69 883,6 | 613836 | 48638,7 27 119
2023 61 510,8 9100 70610,8 | 71106,8 | 56 343,1 32 853
2024 62 088 9 250 71 338 93880,8 | 74 388,6 37 968

[IpoBenenHass paboTa MO3BOJIMIIA, IPUMEHUB METOOJOTUIO MPUKIIATHOTO
CUCTEMHOTO aHaJIn3a K MpobsieMe yIrpaBieHus: By30M, 000CHOBATh HEOOXOUMOCTh
peoprannsannu crpykrypsl JOTHU TIIVY.

Ha ocHOBe TEXHONOTMU CUCTEMHOIO aHayn3a ObUIO MPOBEACHO H3YyUCHHE
MpPeAMETHOW OOJIaCTH «BIMSIHUE PEOpPTraHU3AlMK CHCTEMBl YIIpaBICHUS Ha
3 PeKTHBHOCTH (PHHAHCOBO-PKOHOMHUYECKOH aesTeapHocTh (DPD/]) By3ay.

Pazpabortannoe «JlepeBo mpobiem» sl paccMaTpUBAEMOM MPOOJIEMHOM
CUTyallud TIpeACTaBieHO Ha pucynke 26. Ha mnpencraBieHHoil cxeme
CUCTEMATU3UPOBAHBI TPOOJIEMBbI, CHOPMYIUPOBAHHBIE B TPOOJIEMHOM MECHBE,
MEXIy HIMH YCTaHOBJICHBI TPHYUHHO-CJICICTBCHHBIC CBSI3H.

Pa3zpaboranHoe mepeBo 1ieseit (pucyHOK 27) MO3BOJIUIO c(hOopMyITHpPOBATH

cneacTBus pocta 3h(PEKTUBHOCTH (PMHAHCOBO-YKOHOMUYECKOM IS TEIIHHOCTH.
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CHuxeHue
KoHKypeHTocmocoonoctu TITY

YBenuuenue 3arpat TITY

/\

YMeHbIIIeHNE JOXOTHON YaCcTH
Oromkera

HeBrImmoHEHNE TUIAHOBEIX
noKasaTeliel

\/

Huskas s dexruHocTs OI/]
IOTU TITY

HesddexruBnas
3aKyINOYHas IS TeILHOCTD

Huzkwuit yposers MTO

Hedunur 6romxeta

HexBatka
KBaITN(OUITUPOBAHHBIX
KaJIpOB

Huskas ¢punancosas
JTUCIUITITNHA

HesddextuBHerii anmapat
yIpaBIeHUs

OtcytcrBue perimameHToB OX ]

Pucynok 26 — JlepeBo npob6iem

— npobiema, paccmMaTpuBaeMas B paboTe

1 — yKa3aHa OYepPEeTHOCTh PEIICHUSI POOIEMbI




PocT KOHKYpEHTOCTIOCOOHOCTH
Ty

f

OddexTuBHOE HHUHAHCOBOES
TUTAHUPOBAHHUE

/\

OnTuMu3anyst CTPyKTypbl DddexkTrBHOE (HUHAHCOBOE
3arpar TIIY IJITAHUPOBAHUE

—_—

OddexTuBHAS
OO/1 IOTU TITY

VAY

YBenuuenue T0X0IHOM
yacTH OI0IKeTa

[IpuBnedyeHre HHBECTHLINIA

[IpuBneuenue cpeacTs Pacmmpenue 6r01KeTHOTO

Poct o6ecnieuernoctt MTO

TPaHTOB (hMHAHCHPOBAHUS
IToBrIIEHTE
OddexTrBHAs 3aKyTIOTHAS BrInotHeHNE MIIAHOBBIX
KBaTM(hUKAIIU —>f SN} .
JIeATENBHOCTD OIOKETHBIX ITOKa3aTeaei
COTPYTHUKOB

=] 1=

Poct duHaHCcOBOIA
JIACUHUTUIUHBI

®OX]I periiaMmeHTHpOBaHA

Pucynox 27 — JlepeBo 1ieneit
— 1IeJIb, paccMaTpuBaeMas B paboTe

1 — yKazaHa ouepeHOCTh JOCTH)KEHUS Lieen
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Jlist 1enei corjiacoBaHus HMHTEPECOB CTEHKXOJIEPOB U (HOPMYIUPOBKHU

obmeit crparerun moBbimieHuss ¢ dekrusHocty  OOJ[ FOTU TIIY Obun

ucnonb3oBadn SWOT-ananu3 (Tabmwuma 4).

Tabmuna 4 — SWOT-ananu3 1151 GOpMHUPOBAHUS CTPATETUHN MOBBIIICHUS KaueCTBa

noarotoBku cryaentos FOTU TITY

Hems SWOT-ananuza — CuabHble croponsl (S) | Caaobie cropons! (W)
noBbIIeHNE () PEeKTUBHOCTH 1. Bpena TITY 1| Hexsarka
©3/ IOTU TIIY B pamkax 2. OnbIT Hay4yHOU U KBaJIM()ULIMPOBAHHBIX KaJIPOB
BHE/IPCHUA CHCTEMBI MpoeKTHOM aesTenbHocTu | 2. M3noc MTO
OromKeTHpOBAHMA 4. OpueHtauus Ha 3. HeaddextuBHas cuctema
npukiagasie HUOKP YIIPaBJICHUSA
4. Hu3zkasg MoTuBaus
— | 1. IlpuBneuenue I. Ctparerus CHIB Il. Crpaterus CJIB
< | unBecTnimii 1. Pacmupenue 1. O0y4enue coTpyTHUKOB
= | 2. VBenuueHue COTPYJIHUYECTBA C 2. [IpuBneuenue
§ OXOJKETHOTO MPEeANPUATHIMUI BHEOIO/DKETHBIX CPEJICTB JIIs
%€ | duHaHCHpOBaHUS 2. YBenuueHue Habopa obHoBnenuss MTO
S 3. oarocpouHslie 3. O6HOBNIEHUE CTPYKTYPHI
é BIIO’KEHUS B YOpaBIeHUS U MITATHOTO
HHDPACTPYKTYPY pacnucaHusl
1. Boicokas I1. Crparerus CUY V. CJ1y
’l: KOHKYPEHIIMS 1. Pacupenue 1. Ayrcopcunr
et 2. CokparieHue corpynHuuectsa ¢ TIIY 2. OnTuMu3anys mrara
% | GIOKETHOTO 2. Ilouck nenesoro 3. [IpuBneyeHue Or0IKETHBIX
§. (buHaHCUPOBaHUS (MHaHCUPOBAHUS OT CpPEeZCTB 11 OOHOBIICHUS
> MPOMBIIUIEHHBIX MTO
MapTHEPOB
Ananus MMOATBEP NI 11eJ1ec000pa3HOCTh BHEIPEHUSA CHUCTEMBI
OrOHKETUPOBAHUS

O6myto ctpareruto pazputus KOTU TITY Ha ocHOBE BbIACICHUS 3HAUUMBIX

KPUTEPUEB PA3BUTHS TPOCKTHOTO OOYy4YeHUsS MOXKHO CGHOPMYIUPOBATh Kak

ONTUMU3ALUIO CTPYKTYPBI 3aTpar.
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Peopranmzamusa cucremsl ynpasiaenuss FOTU TIIY npennonaraercs B
COOTBETCTBUM C (pakTuyecku CcPOpMUPOBABIIUMUCS IIEHTpaMHu (UHAHCOBOM
OTBETCTBEHHOCTH Ha OCHOBE BBIJEICHUS (PYHKITMOHAIHHBIX OJIOKOB, OTBEUAIOIIINX
3a Hay4yHy10, 00pa30BaTE/IbHYI0, XO3SWCTBEHHYIO M MPOEKTHYIO ACSITEIbHOCTDH

(pucyHok 28).

YyeHblit coBeT KOTU TNY \

7 Obecneuusatolme
OupexTop KOTU TNY | &
) noapasgeneHua

\ 3am. AupeKTopa No Pas3BUTUIO }— ———————— ‘
]
\
‘ ObpasoBaTesnibHbIN OTAEN Hay4yHbI oTaen ?
) |

: OtaeneHue 6230801 NOATOTOBKU i

| YnpaeneHve |

| -
[ OTaeneHve HoBbIX OTaeneHue NPOEKTHONU |
: NPOU3BOACTBEHHbIX MHPOPMALMOHHbIX OeATesNIbHOCTbHO ;

TEeXHONOrui TEXHONOrUi B ynpasaeHuu

Pucynox 28 — M3aMmeHnenne opranu3aiiuonHon cTpykrypsl FOTU TITY
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3AJJAHHME K PA3JIEJTY
«COOUAJIIBHAS OTBETCTBEHHOCTDb»
Obyyaromemycsi:
I'pynna 1027 (0]

3HM13 Hecrepyk JImutpuii Hukosaesuu
kona YHII OTBIIO Otaenenue (HOII)
YpoBenb MarucTparypa Hanpaaenue/OOII/O | 27.04.05
o0pa3zoBaHus noI1 HNuHoBaTnka

Hcxoanblie JaHHBIE K pasaeiny «COIII/Ia.]'IbHaﬂ OTBCTCTBCHHOCTDb»:

1. Onucanue opeaHu3ayUOHHbLIX YCLOBUL

peanuzayuu COyuanbHOU OMEemcmeeHHOCHuU

— 3auHmMepecos8anHvle CMopoHbl
(cmetikxon0epvl) npocpamm COYUAIbHOLU
OMBEmMCmMEEeHHOCMU OP2AHU3AYUU, NPOEKMA,
UHHOBAYUOHHOU PA3PAOOMKU, HA KOMOPLIX
OHU OKA3b18AIOM 8030€licmaue;

— cmpamezuyecKkue yeau opeanu3ayul,
npoexkma, 6HeOpeHUsi UHHOBAYUU, KOMOpble
HYAHCOAIOMCSL 8 NOOOEPICKE COYUATLHBIX
npozpamm,

— yenu mexKywux npoepamm CoYuaIbHol

OMBemCcmeeHHOCMU OP2AHU3AYUU

- cmetikxon0epul 0esIMcs Had NPSAMBIX U
KOCBEHHbIX

(pabomnuxku Ynusepcumema,
Munucmepcmeo Hayku u evicuie2o
obpaszosanusi Poccutickou ®edepayuu,
cmyodenmst, BY3v1 Poccutickou @edepayuu,
pooumenu cmyoenmos, pabomooamenu
CMyoeHmos);

- cmpamezuueckas yenv: « Obecneyerue
YCMOU4UB020 pazeumusl U OaibHelule2o
NOBbIULEHUS KOHKYDEHMOCNOCOOHOCMU
HAY4HO- UCCNe008aAMeNbCKO20
VHU8epcumema 6 CmpaHe u 8 Mupey.

- muccus: «Ilosviuenue
KOHKYPEHmMOCHOCOOHOCMU CIPAHbL,
obecneuusas 3a cuem
UHMEPHAYUOHATUSAYUU U UHMeSpaYUU
uccredosanuii, 06pa308anus u NPAKMUKU
NO020MOBKY UHHCEHEPHOU dNIUMbl,
2eHepayuro Ho8blX 3HAHUL, UHHOBAYUOHHBIX
uoeti u coz0anue pecypcodhghekmusHvix
MEXHON02ULLY.

2. 3akoHoOdamenvHbvle U HOPMAMUBHbBIE
OOKYMeHmbl

— Llenu 6 obnacmu ycmouuugoeo;

— Pacnopsaorcenue [Ipasumenvcmea P® om
14.07.2021 N 1912-p «O6 ymeeporcoenuu
yenell U OCHOBHbIX HANPAGIeHUl
YCMOUYUB020 (8 MOM Yuce 3e1eH020)
passumusi Poccuiickou @edepayuuy

IlepeyeHb BONPOCOB, NOIJIEKAUIUX HCCIETOBAHUIO, IPOEKTHPOBAHUIO M pa3padoTKe:

1. Coyuanvnaa omeemcmeennocms 8306 no
G opmMuposanuo MUpo8o33peHus yCmouiueo2o
Paseumusi y 6blNYCKHUKOS

Axmyanvnocms, napaouema u RPUHYUNsI
YCMOU4UB020 pa3eumiuisl

2. Oyenka cghopmupo8aHHOCmMu MUPOBO33PEHUS
YCMOU4UB020 pa3eumusl

Memoouxa oyenku
Pesynbmamer oyenku obyuarowuxcs

3. Ananuz pe3yribmamos oyenKu
chopmMupo8aHHOCmU MUPOBO33PEHUSL
YCMOUYUBO20 PA3EUMUSL

P€3yﬂbmambl npO@@@@HHOZO uccne0o8anus

59




Ilepeyenb rpaguyeckoro marepuaja:

Mazucmpos)

Ilpu Heobxooumocmu npedcmagumos ICKU3HbLE
epaguyeckue mamepuansl K pacyemHomy
3a0anuio (00s13amenbHo OISl CHeYUATUCTNO8 U

JaTa BbI1a4M 321aHHUA K pa3esly B COOTBETCTBHH C
KaJIEHJAPHbIM Y4eOHbIM rpagukom

33[[3]-[1/[6 BbIAAJ KOHCYJIBTAHT 110 pa3aejay «COIII/IaJ'IBHaﬂ OTBCTCTBCHHOCTDb»:

JomxHocTh OUO YuyeHasi cTerneHb, IHoanucek JlaTa
3BaHMe
Honent YHI] I'mausitoBa Enena | x. ¢guioc. H.
OTBIIO BragumupoBHa
3agaHue NPUHAJ K HCIIOJTHEHUI0 00yYAIOIIUICS:
I'pynna PUO Hoxnuch Hara
3HM13 Hecrepyk JImutpuii Hukosaesuu
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2 COHI/IaHBHa}I OTBETCTBCHHOCTD

2.1 CouuanpHas  OTBETCTBEHHOCTb BY30B 10  (hopMHpOBaHHIO

MHUPOBO33PCHUA YCTOI\/’I‘II/IBOFO Pa3BUTHA Y BBIITYCKHHUKOB

3a mocneaHWE JECATHIIETUS TEMIIBI 3KOHOMHYECKOTO pOCTa BBIPOCIH
HACTOJIBKO, YTO CTAJIM CYLIECTBEHHO BIIMATH Ha MPUPOJHYIO U COLMAIBHYIO CPELy
OOWTaHUs YEIOBEYECTBA.

IIpoueccsl SJKOHOMUYECKOTO POCTA, HE COTJIACOBAHHBIE C BO3MOKHOCTSIMHU
IPUPOAHON Cpelpl, SABWINCh NPUYMHON BO3HUKHOBEHUS TEHACHIUM, BIUSHUSA
KOTOPBIX HU IJIAHETA, HU €€ HACEJIEHUE HE CMOTYT JIOJITO BbIIEPKATh.

OKOHOMHYECKHM pOCT paspyllacT IPUPOJHYIO Cpexy, NPHUBOIUT K
HKOJIOTMYECKON Jerpajalui, a 3TO B CBOK O4Yepelb IMOJPBIBAET MPOLECC
HKOHOMHUYECKOT0 pocTa. PaKTUYECKH, pedb UJIET O INI00ATbHOM KpHU3HUCe (PUCYHOK
29).

20 okts6ps 1987 r. Ha IlnenapHom 3acenanuu 42-ii ceccuu ['eHepanbHOM
accambnen OOH noxnan Komuccumu Obul 0g00peH, M MPUHSTA PE30JIIOIUS C
OIpEJETIeHUEM OCHOBHOI'O MTPUHIMIIA YCTOMYMBOTO pa3BuTUs YenoBeuecTna.

[Ipunuun ycroitunBoro passutus (omoOpennsii OOH B 1987 rony):
«YcroilunBoe  pa3BUTHE  MOAPA3yMEBAeT  YAOBJIETBOPEHHE MOTPEOHOCTEH
COBPEMEHHOI'0 TMOKOJIEHUS, HE Yrpo’kasg BO3MOXKHOCTH OYyIyIIMX MOKOJECHHM
YIOBJIETBOPATh COOCTBEHHbIE MOTPEOHOCTH. ITOT MNPUHIMUN JOKEH CTaTh
LHEHTpaJIbHBIM  pykoBoasmmm npuHuunom OOH  Bcex IlpaBurensctB  u
MHUHUCTEPCTB, YACTHBIX KOMITAHUM, OPTaHU3ALUN U TIPEAIPUATUI.

3-14 wurons 1992 roma B Puo-me-Kaneitpo (bpasunmsi) cocrosuiach
Kondepenuus OOH no okpyxatoimieit cpene u pa3Butuio. Ha Bcrpede Oblia
NpUHATA JEKJIapalus, KOTOpas IJacwia, 4TO <JUIS JOCTUKEHUS YCTOMYMBOTO
Pa3BUTHS 3alATa OKPYXKAIOLEN CPebl TOJKHA COCTABIIATh HEOThEMIIEMYIO YaCTh

mpouecca pa3BuTHUA U HE MOXKCET paCCMAaTPUBATLCA B OTPBIBE OT HETO».
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Pucynox 29 — JluHamuka napameTpoB, XapaKTepU3YIOIINX ITI00aIbHBIA KPU3HC

B wutone 2012 roga Ha xoHdepenmun OOH mo ycToWYMBOMY pPa3BUTHIO
«P1O+20» ObUIO BHOBHb MOATBEPKACHO, YTO (PYHIAMEHTAIbHBIM MPUHIMI |
KOHIIEMIIHS yCTOMYMBOIO Pa3BUTHSI OCTAIOTCS 00IIeprU3HAHHBIMU. OAHAKO, TS UX
MPAKTUYECKOrO0 MpPUMEHEHUs1 TpeOyeTcss peanu3ausi TI00aNbHBIX Hay4YHBIX

WHUIIMATUB, TTPeo0pa3yomux o0MenpU3HAHHBIN MPUHIIUAI B 00IIe00sS3aTeIbHbIN,
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JAIOIIMNA  BO3MOXKHOCTh 3(G(EKTUBHO OCYLIECTBUTh IMEPEXOJ K YCTONYUBOMY
Pa3BUTHIO HA NTPAKTHKE.

Takum oOpa3oMm, yCTOWYMBOE pa3BUTHE CUHUTAIOT O€3aabTePHATHUBHOM
MapagurMoil CyIIECTBOBAHUS YEJIOBEUYECTBA, IPU KOTOPOU YIOBJIETBOPEHUE
MOTPEOHOCTEW  HBIHENIHMX  TOKOJEHWH  OCyImecTBiseTcs 0e3  ymepOa
JUTSI BO3MOYKHOCTEH Oy IyIIHMX TTOKOJICHHUH YOBIETBOPSATH CBOM MTOTPEOHOCTH.

KoHuenust ycToHYMBOTO pa3BUTHS IMOCTPOEHA HAa COATAHCHUPOBAHHOM
YVIPaBICHUH SKOHOMHYECKHMHM, COIMAJIBLHBIMU U JKOJOTUYECKUMHU PeCcypcamu

(pucynok 30).

* HWHHoBayMM
* YnpaeneHue pUcHamMMu
* 3JHcnaHcuA

JKOHOMMYECKDE
pa3suTHe

* 3ddeHTMEHOR MCNONLZOEIHUE PECYPCOE
* MNpouzE0ACTED COMNACHO NPHHLMAAM
YETOMYMEOrD pazEnTUs

¥ N PaBneHHE IMIHEHHEIM LHKAOM

* 3aHATOCTE HAaceNeHHWA
* MoeeiweHKne KEAAMGHHKALHK
* BuzHec-3THKa UYecTHBIM M306unbHbIA

mMup MUp

YeToMumBoe
passuTHe

CoumanbHblid
+ CobnwpeHue npas nporpecc MNpuroaxbIiA ona

JYenoeeKa
HWAbA MKP
* WHBecTMuMME

CoxpaHeHWe YWMCTOrO EOZAYXa M

Eoabl
«Hyneekwie» oTxo gk
3HonorM4ecKoe Npasocygue

HEKOMMEpPHYECHUE
opraHuzayuu

* 3ppasooxpaHeHWe
* KoHTpone HagWzMEeHEHWMEM HAUMATA
* CoxpaHeHue BHopazHoobpazua

Pucynoxk 30 — Ilapagurma ycTOHYMBOTO Pa3BUTHS

25 centa0ps 2015 roma 193 crpanst OOH npuHSIM  PE30OJIOLUIO
«IIpeobpazoBanue Hamero mupa: [ToBecTka 1HA B 00J1aCTH YCTOMYUBOTO Pa3BUTHS
Ha niepuo 10 2030 roga». JlokymeHT ycranoBuia 17 Leneit ycToMUnBOTrO pa3BUTHs
(pucynok 31). [lenu yc10BHO MOKHO pa3ienuTh Ha 3 Oi0ka: Jkosorus, O011ecTBo,

HudpactpykTrypa u rocyaapcTBo.
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6nokun uenen Lenu yCToM4nBoro passutus

3KOJIOrus
3 3 Koo [ 6 Voo 12 Sovenomt 13 o
A W NPOK3BOACTEO KAMMATA
=id B ool B3
obuecreo 10 Zmanes

F N

(=)

El

THKENRALAA it ALALY KASECTBENHOE OCTORKAR PASOTA

4] Hd)paCprKl'ypa HLETH 2 " omm‘l.l :o)::nnum(m sm
M rocyiapcreo Mﬁ" < I!ﬂl ﬁ/" &
-
1= (] fipmsii 16 P

YCTOMMBOrO PAIBUTHA FHCTHTYTSI

Pucynok 31 — Llenn ycTOMYMBOrO pa3BUTHS

Hcxons u3 BbIIECKa3aHHOTO, OAHOM M3 BaKHEHIIMX 3a/ad COLHUAIBbHO
OTBETCTBEHHOTO YHHBEPCHUTETa, OCYIIECTBISIONIETO TOJATOTOBKY CTYACHTOB
TEXHUYECKOTo  mnpoduiisd,  sBisgercda  (GopMUpPOBaHHE Yy  OOydarommxcs
MHPOBO33pPEHUSA YCTOMYMBOIO PA3BUTHs, B IIOJHOM MeEpE COOTBETCTBYIOLIETO
KOHIIETIINA  COIMAIbHOM OTBETCTBEHHOCTH WHXCHEPHOW JCSATENbHOCTH U
OpPUEHTHUPOBAHHOTO Ha ILIEJIOCTHOE MpEJCTaBICHHE 00 OKPY’KaoleM MHpE KakK O
CUCTEME «IIpHUpOAa — OOIIECTBO — YEIIOBEK», NEUCTBYIOIIEH B LIEJIAX COXPAaHEHUS
0J1arocoCTOSTHUS OYAYLINX MOKOJIECHU.

Pocculickoe 3aKOHOATENBCTBO B NOJIHOM Mepe noaaepxkusaeT nean OOH
B 00JIaCTU YCTOMYMBOTO PpPAa3BUTHSA, MPU STOM OPUEHTUPYSCh Ha PE3YJbTAThI
peanu3aiuu cpeiHe- U JOJITOCPOUYHBIX HAIMOHAIBHBIX TPOEKTOB.

ITpu sToM 3 PekT OT peanuzanur KOHKPETHBIX TPOCKTOB JOJKEH OBITh:

—  MarepuasieH (3G (dEKT OT peanusaliuy NpoeKTa UMEET JOJITOCPOUYHOE U
CYILLIECTBEHHOE TIOJIOKUTENBHOE BIIMSHUE HA KIUMAT U OKPYKAIOIIYI0 Cpelny U

OTIPEICJICH KOJIMUYECTBEHHO);

—  COOTBETCTBYET TpeOOBaHUSM 3aKOHOAATENhCTBA PD;
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- HOI[pOGHO onucan B JOKYMCHTax, OIPCACIHIOIMNX  YCIIOBUA

pealIn3aluu IIPOCKTA.

2.2 Ouenka cpopMUPOBAHHOCTH MUPOBO33PEHHUS YCTOMUHMBOTO PA3BUTHS

Jig ueneit oueHKH C(HOPMUPOBAHHOCTH Y CTYACHTOB MHPOBO33PEHHUS
YCTOMYMBOIO PAa3BUTUS HEOOXOAMMO pa3paboTaTh COOTBETCTBYIOLIUE KPUTEPHUU
OLICHKH.

JUis peunieHusi NMOCTaBICHHOW LETUM HEOOXOJUMO PpEeUIUTh CIEAYIOLIUe
3aJlayu:

1. Onpenenuth NpuU3HAKK  (CUETHBIE  KPUTEPUHU), TO3BOJISIOLIUE
KOJIMYECTBEHHO  OLEHUTh  YpOBEHb  CHOPMUPOBAHHOCTH Yy  CTYACHTOB
MHUPOBO33PEHUSI YCTOUYMUBOIO Pa3BUTHSL.

2. OueHuTh HHPOPMATUBHOCTH KPUTEPHUEB.

3. OnpenenuTh rpaHUYHbIE YPOBHU KPUTEPUEB.

4. TIpoBecTu onpoc CTYEHTOB.

5. BBIIOHUTE aHaIN3 NOJIYYEHHBIX PE3YIbTaTOB.

MeTto0510Tus U ATaIbl UCCIECOBAHUS

JIist  MOCTMKEHHMSI TIOCTABJICHHOW 1€MW BBIMOJHEHUS 3a1a4d  ObuH
NPUMEHEHBI: CUCTEMHBIA MOJXOJd, CTAaTUCTUYECKHUE METOAbl O00pabOTKH
pe3yJbTaTOB, METOJbl  COLMOJOTMYECKUX M  JKCIEPTHBIX  HUCCIEAOBAHUIM
(aHKeTHpOBaHKE, SIKCIIEPTHBINA CEMHHAP).

[TociienoBaTenbHOCTH AEUCTBUAN MPU MIPOBEIACHUMN UCCIIEIOBAHUIM:

1. omnpeneneHbl nOpuU3HAKK  (CUETHBIE KPUTEPUHU), MO3BOJSIOIINE
KOJIMYECTBEHHO  OIICHUTh  YPOBEHb  C(HOPMUPOBAHHOCTH  MHUPOBO33PECHUS

YCTOﬁqHBOFO pa3sBUTHUA Y CTYACHTOB — BBIITYCKHHKOB!:
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— KonuyectBO MHMIMATUB 1O BONPOCAM YCTOMYHMBOTO Pa3BUTHS
(mucbMa, ompochl, cOOp MOANHUCEH, OOIIECTBEHHbIE CIYIIAHUS) B CPEAHEM B
TE€YEHUE Troja, el

— Jonsg mnpoekToB C pe3yinbTaTaMu, [PUMEHUMBIMU JJI1 Lelel
YCTOWUYMBOIO Pa3BUTH 3a TEKYLIUH ToA, %.

—  Jonsa cBOOOHOTO BpEMEHM, 3aHATAsi BOJIOHTEPCKOW JIEATEIBHOCTH B
MHTEpecax yCTOWYMBOIO pa3BUTHS, Y.

—  @dusunyeckas akTUBHOCTb, Yac. B HEJICIIO.

—  KonunuecTBo BBIKYPEHHBIX CUTAPET B J€HB, IIT.

2. OO0Oo3HaueHbl JOCTATOYHBIE U HEOOXOAUMBIE YCIOBHUS MPOBEACHUS

TCCTUPOBAHUA!

—  00I11ee YKuCIIo IIAaHUPYEMBIX U KOHTPOJIHUPYEMBIX KPUTEPUEB — 5;

—  YHCJIO0 BAapUAaHTOB OTBETOB Ha KaXIbIM BOIPOC, IpeJlaracMbIX s
BBIOOpa — 5;

—  TIpW aHKETHPOBAHWU BBIMYCKHUKAM IPEIOCTaBIACTCS 0OIee BpeMs
JUTSI OTBETOB Ha BCE MPEACTaBICHHBIC BOITPOCHI.

3. HasnaueH awama3oH OIEHKH MO KaXKIOMY KPHTEPHIO, YACIbHBIC

Beca KPHUTEPHUEB, XapaKTECPU3YIOIIUE TIPU3HAKK YPOBHSA CHOPMUPOBAHHOCTH
MHPOBO33pPEHUS YCTOMYHMBOTO pa3BUTHA. MaTpuila TPU3HAKOB, OTPAKAFOIINX
ypOoBeHb  C(OOPMHUPOBAHHOCTH  MHPOBO33PEHHUS  YCTOMYHMBOTO  Pa3BUTHS,

npcacraBjicHa B Ta6J'H/II_[e HMKC:
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Tabmuma S5 — Marpuia mNpuU3HAKOB C(HOPMUPOBAHHOCTH MHUPOBO33PEHUS

YCTOMYUBOTO Pa3BUTHUSA

YV nennHBIN o Kputnuecku
A Kpurepuit p

. Huzkwit | Cpenanit
BEC HU3KUH

Xopomuit | IIpeBocxoaHbIN

KonuuecTBOo MHUIIMATHB
o BOIIpOCaM
YCTOMYHMBOIO Pa3BUTUL
(nrcbMa, ompockl, cOop
MOJIIHUCEH,
00IIIeCTBEHHBIE
CIIyIIaHWS) B CPEOHEM B
TE4YeHHUE roja, e/l.

0,22 0,0 2,0 4,0

6,0 10,0

Hona  mOpoektoB ¢
pe3yabTaTaMi,
MIPUMEHUMBIMH TUIS
uenei YCTOMYUBOTO
pa3BUTHS 33 TEKyLIUHI
roa, %

0,26 0,0 13,8 29,9

46,5 57,7

Hons CBOOOIHOTO
BpEMEHH, 3aHATas
BOJIOHTEPCKOH
JEATENBHOCTH B
HMHTEpecax yCTOMYUBOIO
passutus, %

0,20 0,0 2,4 6,3

12,4 194

dusnueckas
0,18 aKTUBHOCTb, 4Yac. B 0,4 2,4 6,5
HEEIIO0

10,4 12,0

KonuuectBo
0,14 BBIKYPEHHBIX CHUTapeT B 20,0 10,0 49
JI€Hb, IIIT.

1,4 0,0

4, OnpeneneHbl  YUCICHHBIE  3HAYEHHUS

BBIITYCKHUKOM KOMIIETEHIIMU 10 opMmyJie:

Csdg.i = Psdg.i X Y

rae

Csagi — YHUCICHHOC 3HAYCHHWE OLECHKU YPOBHS

MHUPOBO33PEHUS YCTONUHUBOIO Pa3BUTHUS Y 1-TO BBIITYCKHHUKA,

Pgqgij— YUCIEHHBIA TMOKAa3aTeNb OLUEHKH  I-ThIM

YPOBHSI  OCBOCHMS

c(hOpMUPOBAHHOCTH

BBIITYCKHUKOM  J-TO

KpuTepusi ChOpPMHUPOBAHHOCTH MUPOBO33PEHUS YCTONYMBOTO Pa3BUTHSA;
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Yy» -¥j~ COOTBETCTBEHHO, YJENbHBIE BECa BKIANA J-TO  KpuTepus

c(OpMUPOBAHHOCTH MUPOBO33PEHHUS YCTOMUYMBOTO PA3BUTHSA B OOIIYIO OLIEHKY, j =

1, ..

5.

YucieHurie

3HA4YCHUA  YPOBHA

c(OpPMHPOBAHHOCTH MHUPOBO33PEHUS

YCTOWYMBOTO Pa3BUTHS Y BHIITYCKHUKOB IO KPUTEPHUSM MPEACTABICHBI B Ta0IHIIE 6.

Tabmuma 6 — Pe3ynpTaThl OIEGHKHM CQOPMUPOBAHHOCTH MHPOBO33PEHUS
YCTOUYHUBOTI'O PA3BUTHA
B ckombkux
MHHULATHBAX
10 BOIIpOCam
Vkaxure YCTOHYHBOrO
JIOJIIO Vkaxure pa3BUTHUA
CBO0OOJIHOTO JIOJIIO BAILIMX (nucbMma,
BpPEMEHH, MPOCKTOB C OTIPOCHI, COOp
Vkaxure, 3aHsATast BaMU pe3ynbTaTtamu, MO IIHMCENH,
CKOJIBKO IS NPUMEHUMBIMU VYkaxure 001IIeCTBEHHBIE

YacoB B
HEIEIIO BbI

BOJIOHTEPCKO
JIeSITEeIbHOCTH

JUTSL Leneit
YCTOWYMBOTO

KOJINYECTBO
BBIKYPEHHBIX

CIIyIIaHWs) BBI
y4acTByeTe

3aHUMAETECh B MHTEpecax pa3BuTHS 32 BaMu Cpe/iHeM B Pesy-
Ne (husmuecKoit K-T YCTOWYHUBOTO K-T | Tekymmii ron?, K-T CHTapeT B K-T teuenne rona?, | KT | mprar
/0 | aKTHBHOCTBIO? 4.1 pazButus, % 4.2 % 4.3 JICHB?, IIIT. 4.4 T, 4.5 110

L 4,00 0,27 5 0,10 10 0,10 0 0,00 7,00 0,47 | 0,93
2. 4,00 0,27 2,00 0,04 1 0,01 0 0,00 4,00 0,27 | 0,58
3. 4,00 0,27 0 0,00 0 0,00 0 0,00 3,00 0,20 | 0,47
4. 4,00 0,27 0 0,00 0 0,00 0 0,00 0 0,00 | 0,27
5. 4,00 0,27 0 0,00 0 0,00 0 0,00 2,00 0,13 | 0,40
6. 4,00 0,27 0 0,00 0 0,00 0 0,00 0,00 0,00 | 0,27
7. 4,00 0,27 0 0,00 0 0,00 0 0,00 1,00 0,07 | 0,33
8. 4,00 0,27 0 0,00 0 0,00 10,00 -0,25 1,00 0,07 | 0,08
9. 4,00 0,27 0 0,00 0 0,00 0 0,00 0,00 0,00 | 0,27
10. 4,00 0,27 0 0,00 0 0,00 0 0,00 0,00 0,00 | 0,27

5. IIpoBeneHo TecTupoBaHUE JIsl OLUEHKH YPOBHS C(HOPMHUPOBAHHOCTH
MHUPOBO33pPEHUSI YCTOMYMBOIO pa3BUTUS y CTYIEHTOB 4 Kypca OCHOBHOM
npodeccuoHaIbHON 00pa3oBaTeIbHOM TporpaMMsbl « TexHooTHs, 000pyI0BaHUE U
aBTOMaTH3aLUs MalIMHOCTPOUTEIBHBIX IIPOU3BOJACTBY HaIpaBJIeHUS
MarmmHocTtpoenue. Pe3ynbTaTel TeCTUPOBAaHUS MIPEICTABICHBI HA pUCYHKE 32,

CpenHee  pacCUMTaHHOE  3HA4€HHE  YpOBHA  CHOPMHUPOBAHHOCTH
MHUPOBO33peHus ycToiunBoro pa3sutus paBHo 0,39. Onenka chopmupoBaHHOCTH
MHPOBO33pEHUSA YCTOWUMBOrO pa3BuTusg 4 u3 10 CTyAEHTOB BBILIE CPEIHETO

3HA4YCHUS.
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OnpomnieHHbIe CTYACHTHI

Pucynok 32 — Pe3ynbraThl TECTHPOBAHUS

MupoB033peHre yCTOMUYMBOTO Pa3BUTUS y CTYACHTOB 4 Kypca OCHOBHOM
npodeccuoHanbHON 00pa3oBaTEIHLHOM TPOrpamMMBbl « TeXHOI0THS, 000pyA0BaHHUE U
aBTOMAaTH3aLINs MaIIMHOCTPOUTEIBHBIX MIPOU3BOJICTB HaIlpaBJICHUS
MammHOCTpOCHHE OPHEHTUPOBAHO B OCHOBHOM Ha OJOK «DKOJOTHS) Ienei

ycroiunoro pazsutus OOH

0,35
0,30
0,25
0,20

0,15

PacueTHoe 3HauveHne

0,10

0,05

0,00

H 3K0N0rMA Hobuecteo  HUMHOPACTPYKTYpa U rocy[apcTeo

Pucynok 33 — Onerka ypoBHs c(pOpPMHUPOBAHHOCTH MUPOBO33pEHUS IO OI0KaM
LIE€JIEM YCTOMYMBOTO PA3BUTHSA
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2.3 AHanu3 pe3ysbTaTOB OLIEHKM CHOPMUPOBAHHOCTH MHUPOBO33PEHUS

YCTOMYMBOTO Pa3BUTHS

1. Jnsg  KONMYECTBEHHOW  OIEHKU  YpPOBHS  C(HOPMHUPOBAHHOCTHU
MHUPOBO33PEHUS YCTOMUHUBOTO Pa3BUTHUS Y CTYJIEHTOB — BBIITYCKHUKOB ONPEIEIECHBI
S IPU3HAKOB.

2. Omnpenenex YPOBEHB UH(OPMATUBHOCTH, MO3BOJIIOIIN I
IIPOAHAITU3UPOBATH 3HAYCHUSA KOJIMYECTBEHHOM OLICHKHU YPOBHSI
C()OPMUPOBAHHOCTH MHPOBO33PEHUSI YCTOMUYMBOTO Pa3BUTHS CTYIACHTOB —
BBIITYCKHUKOB.

3. ng mATH TPU3HAKOB OIEHKKM YPOBHSI  C(HOPMHPOBAHHOCTHU
MHUPOBO33PEHHUSI YCTOMUMBOIO Pa3BUTHUS CTYJIEHTOB — BBITYCKHHUKOB O0O3HAYEHBI
TPAaHUYHBIE YPOBHU KPUTEPHEB.

4. IIposeneHn onpoc 10 cTyIeHTOB 10 HA3HAYEHHBIM KPUTEPHUSM.

5. Cpennee pacCUMTaHHOE 3HaY€HUE YPOBHS CPOPMUPOBAHHOCTH
MHUPOBO33peHUsl ycTounBOro pazsutus paBHo 0,39. Ouenka chopMHUPOBAHHOCTH
MHUPOBO33pEHUS YCTOWUMBOrO pa3BuTus 4 u3 10 CTyAEHTOB BBIIIE CPEIHETO
3HAYECHUSI.

6. OmeHka mokas3ajia, 4TO MHPOBO33PEHUE YCTOMYMBOIO PA3BUTHA Yy
CTYJICHTOB 4 Kypca OCHOBHOM IpodeccHoHaIbHONH 00pa30BaTeIbHOM MPOrpaMMBbl
«Texnonorusi, 000pyIOBaHHE W  aBTOMaTH3alUUs  MAIIMHOCTPOUTEIBHBIX
IIPOU3BOJICTBY HANpaBlieHWss MallMHOCTPOCHHE OPUEHTHUPOBAHO B OCHOBHOM Ha
010K «DKonorus» 1eneit ycroiuusoro pazsurus OOH.

7. Pe3ynbTaThl HUCCIAEAOBAHMS TOKA3bIBAIOT BBICOKYIO KOPPEISALHUIO
MEXIy IOJIYYCHHBIMH YHCIOBBIMH 3HAYCHHUSIMH YpPOBHS CQOPMHUPOBAHHOCTU
MHUPOBO33PEHHUSI YCTOWUMBOIO Pa3BUTHS CTYJIEHTOB — BBIIYCKHUKOB U pEaJbHOU

XapaKTepHCTHKOﬁ ACATCIbHOCTH BbIITYCKHHKOB.
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3aKI0YEHNE

JUIs1 COOTBETCTBHS TMHAMWUYECKH MEHSIOIMMCS YCIOBHSM BHELIHEN CPEJIbI
COBPEMEHHBIM YHUBEpPCUTETaM HE00X0auMo mpuMeHeHHe Oosiee 3(HHEeKTHBHBIX
METOJIOB YIIPABJICHUS, YYHUTBIBAIOLIUX HWHTEPECHl KIKOYEBBIX CPEUKXOJIEPOB.
OngHuM M3 METOJOB YIPABIEHUS, NMOHATHBIX, KAK IOCYAapCTBY, SBIIIOLIEMYCS
OCHOBHBIM YUPEAUTENIEM U CIOHCOPOM OOJIBIIMHCTBA BEAYIUX POCCUIICKUX BY30B,
TaK U KOPIIOPATUBHBIM CTPYKTypaM ObLIO M OCTAeTCs IPOEKTHOE YIIpaBJICHHUE.

[IpakTvKa NMPOEKTHOIO YIPABIEHUS OCHOBAHA HA CJIOXKHOM COYETaHUH
METO/IOB TMPOLIECCHOIO W MPOEKTHOIO TMOJAXOJ0B, KOTOpbIE (DAKTUYECKH HE
paccMaTpUBarOTCsS OTAEIBHO APYr OT Apyra. Tak, Ha OCHOBE IETaM3MPOBAHHBIX
KapT MPOILIECCOB pAaCIpPEAENAECTCS OTBETCTBEHHOCTh MEX]y IOJpa3eICHUsIMHU,
IIPOBOJUTCS ACKOMIIO3ULMS LEJIEH M0 HAIpPaBICHUSAM NPOEKTHOM JESTEIBHOCTH,
pa3padaTbIBatOTCs MJIaHbI U POPMHUPYETCS KpUTEPUU 3(PPEKTUBHOCTU U BHEIPSAETCSA
cucTeMa cOaIaHCUPOBAHHBIX MTOKA3aTENEH.

AKTyanpHble W3MEHEHMS B MEXIYHApOJIHBIX CTaHAAPTaX IPOEKTHOIO
yIpPaBJICHUS TOJATBEPKAAIOT U 3aKPEIUIAIOT YKa3aHHYIO TeHICHUIUIO. 3aKperisieTcs
nepexo OT IPOLECCOB K NMPAKTHKaM YNPAaBICHUS MMPOEKTAMHU, BBOJUTCS TOHITHE
BBITOJl U1 KOHEYHOU IOJIE3HOCTH JOCTHIAaEMbIX, B TOM YHUCJE, 3a CYET Npea- U
MOCTUHBECTULIMOHHOM (pa3bl MpOEKTa.

Hcxons v3 mpeanosioskeHuss 0 HEOOXOJMMOCTH COBMEILEHHUSI 3JIEMEHTOB
IMPOEKTHOTO H TPOLECCHOTO TOAXOJ0B K MOJEIUPOBAHUIO JIESTEIIbHOCTU
YHUBEpPCUTETA B X07€ pabOThl MPOBEICHO M3YUYEHUE JTUTEPATYPHBIX HUCTOYHHUKOB,
BBIIIOJIHEH AaHAJIN3 TEOPETHKO-METOJOJIOTMYECKUX TMOJAXO0I0B K YIPaBJICHUIO
MPOEKTHOM JIEATEIbHOCTHIO BYy3a.

B utore momydena monenb, 0ObEIUHSIONIAS MPOIECCHBIA M MPOCKTHBIM
NOJAXOJ K YHPAaBJICHHUIO, U, B COOTBETCTBUU C AKTYaJbHBIMH MEXIYHAPOJHBIM
CTaHJapTaM TMPOEKTHOTO YMpaBIICHUS, OPUEHTUPOBAHHAs Ha TMEpexoa OT
YHUBEPCAIBbHBIX MPOLECCOB K aJalNTUPOBAHHBIM IO YPOBHSM IPAaKTHKaM

yIpaBJICHHUS.
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PaccmoTpeTs BONpOCH peanu3ali MOJEIW YIPABICHUS IPOEKTHOU
nesrenbHocThiO B FOTU TIIV:

Ha ocHoBe M3ydeHHUS TEKYIIEro COCTOSIHUSI M OCHOBHBIX KOHKYPEHTHBIX
npeumymiects FOTU TIIY, nposeaen SWOT-ananmu3. PesynbraThl mokazaiu
HU3KYI0 3G (HEKTUBHOCTH (PMHAHCOBO-XO3SIMCTBEHHOM IEATEILHOCTH HHCTUTYTA.

Ha ocHOBe TeXHONOTMM CHCTEMHOTO aHaln3a MPOBEICHO HW3yYECHUE
PEeIMETHON 00JIaCTH «BIUSHUE BHEIPEHUSI CUCTEMbI MPOEKTHOIO YNpaBJICHUS Ha
b eKTUBHOCT,  (PMHAHCOBO-PKOHOMHUYECKOW  mestenbHoctH  FOTU  TIIV».
ChopmynupoBanbl JepeBO MpoOJIEM U JEpEeBO IeJie BHEAPEHUS CUCTEMBI
MIPOEKTHOTO YIIPABIICHHUSI.

Ha ocHoBe ormbITa Beylmx poCCUUCKUX BYy30B B pazpaboTke (opMaIbLHOIO
onmucaHusi  OW3HEC-TIPOLIECCOB  TMpEJIOKEHa  CTpaTeruveckas  Kapra U
cOaJlaHCHpOBaHHAsl CUCTEMA NTOKa3aTeliel AesTENbHOCTH By3a.

Pazpabotana maTpuiia 3a7a4 U CTPYKTypa YIPaBJICHUS, COOTBETCTBYIOIIAS
Mozenu npoektHoro ynpasienus B FOTU TITY.

B pabore wu3yueHbl BOMPOCHI COIMATBLHOM OTBETCTBEHHOCTH BYy3a IO
dbopMHpOBaHUIO Y OOY4YaIOIIUXCS MHUPOBO33PEHUS YCTOMYHMBOTO Pa3BUTHS.
ChopmynupoBaHbl  KpPUTEPUUM U MOPEACTABICHBI  PE3yJbTaThbl  OIEHKHU
c(hOpPMUPOBAHHOCTU MHUPOBO33PEHUSI YCTOWYMBOIO Pa3BUTUA Yy CTYJACHTOB
BbIlTyckHOU rpynnel FOTU TITY.

PesynbpTaThl paboOTBl MOTYT OBITH UCIIOJB30BAHBI JJISI ONTUMU3ALUU
OTNICTIbHBIX HAIpaBJICHUN JACATEIBPHOCTH W pa3pabOTKM OW3HEC-KEMCOB 10
BHE/IPEHUIO IPOCKTHBIX MTPAKTUK B YIPABICHUE YHUBEPCUTETOM U OTJAEIBHBIMU €r0
NOAPA3AEIEHUSMH.

B Oynymem mimaHupyeTrcss pacHIMpUTh HACTOSIIEE WCCICAOBAHHUS B
HaIpaBJICHUH Pa3padOTKU MPOOIEMHO-OPUEHTUPOBAHHON CHUCTEMBI YMpPaBICHUS

MPOEKTHOM JAEATEIBHOCTHIO.
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Fundamentals of project management of university activities

The need to make qualitative changes in the system and processes of
university management has traditionally been associated with the possibility of its
development into a "new type" university. University 4.0 implies:

— global, open, and dynamically developing platforms;

— a strong resource base to ensure synergy through the convergence of
types of activities within project teams consisting of researchers, managers and
engineers;

—  the possibility of forming multidisciplinary research projects by uniting
employees of several academic schools;

—  the potential for training specialists in new fields of knowledge, as well
as professions that meet the needs of the business community.

The concept of the university as a subject of the knowledge economy
suggests the impossibility of managing inflexible methods. The 4th generation
university is a flexible, dynamic, result-oriented system that fully implements the
model of open innovation.

In contrast, the traditional management of the university takes place within
the framework of management by objectives (MBO) in three key areas of activity:
science, education, and raising funds from income-generating activities (SDA).

The objectives of the activity, measures to achieve them and performance
indicators are recorded in the relevant plans (projects).

To assess the effectiveness of activities, the degree of the realization of plans
is judged by the relevant quantitative indicators: scientometric (publication activity,
registered RIAs, grants received, etc.), quality of education (student performance,
employment of graduates, percentage of expulsion, etc.), and economic (production
per academic development, receipt of funds from traffic rules, etc.). The actual
assessment and adjustment of plans takes place at the end of the year, taking into
account the dynamics of achieving those indicators during the implementation of the

plan.
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The result is a rigid system devoid of flexibility, tied to formal indicators,
and in most cases not able to respond quickly to changes in external factors.

These shortcomings can be avoided by implementing models of process or
project management.

Process management of a university means activities aimed at implementing
business processes with the highest possible efficiency under given constraints
(human, material, intangible, and financial resources).

To adopt the process management model, it is necessary to formalize all
business processes, understand what processes are needed, how they are organized
and how to monitor their effectiveness. The task of formalization is always solved
by the introduction of a system of standards of the organization. Process
standardization is a set of processes, methods, tools, and elements of the
organizational structure that ensures the development, commissioning, execution
control, up-to-date and timely cancellation of the organization's regulatory and
methodological documents.

Project management of the university is focused on obtaining specific,
predetermined and recorded results by the university within the framework of the
selected areas of project activity. At the same time, the effectiveness of each project
area is evaluated independently of the others within the approved time and resource
constraints according to the criteria established in advance. The allocation and
reallocation of resources between specific projects takes place within the framework
of programs and project portfolios.

Project management implies adherence to the methodology enshrined in the
relevant standards and focused on the effective management of resources within a
single project, program or portfolio of projects.

The project management methodology is based on the application of
international standards. The main, most popular, regulatory documents that define

the principles of project management include:
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PRINCEZ2 (Projects in a Controlled Environment) — a structured

project management method developed in 1989 by the Central Computer and

Telecommunications Agency (CCTA) in the UK,

PMBoK, which is a project management framework developed in 1996

by the Project Management Institute (PMI) in the United States.

ISO 21500 «Guidance on project management» — An international

standard developed by the project committee ISO/PC 236 "Project Management".

Features of the application of these standards are summarized in Table 1.

Table 1 — Features of the application of project management standards

Project Start, Project
Management,
Project Initiation,
Stage Control, Stage
Boundary
Management,
Product Creation
Management,
Project Closure.

into five groups of
processes: initiation,
planning, execution,
monitoring and
control, closure.

PRINCE2 PMBoK (6th edition, ISO 21500: 2012
2017)
Project A temporary A temporary venture | A unique set of processes
Definition organization that is | aimed at creating a consisting of controlled and
created for the unique product, managed activities with start
purpose of providing | service or result. and end dates, designed to
one or more achieve certain goals.
business products in
accordance with the
approved business
case of the project.
Processes Seven processes: 49 processes grouped | 39 processes grouped into

five groups of processes:
initiation, planning,
execution, management,
completion.
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PRINCE2

PMBoK (6th edition,
2017)

ISO 21500: 2012

Subject
Topics/Groups
(italicized for
different
topics)

Seven topics:

* Business Case;

» Organization;

* Quality
management;

» Work plans;

* Risk analysis and
management;

« Content change
management;

» Decision-making.

10 areas of expertise:
 Project integration
management;

« Content
management;

» Deadline
management;

« Cost management;

* Quality
management;

* Human Resource
Management;

« Communication
management;

* Risk management;

» Procurement

10 subject groups:
« Integration;
 Stakeholders;

» Content;

» Resources;

« Timing;

» Cost;

e Risks;

« Quality;

* Procurement;

¢ Communications.

management;
« Stakeholder
management.
Project Life The structure of the | All projects can have | The standard does not have
Cycle project stages: the following clear

« Initiation stage;

 Subsequent stages
(creation of
products that meet
the requirement);

* Final stage
(acceptance of
results, summing
up the results of
the project).

The minimum
number of stages in
the project is two
(initiation and final
stage).

lifecycle structure:

* The beginning of
the project;

+ Organization and
preparation;

» Execution of
project works;

« Completion of the
project.

requirements/explanations
for the stages of the project;
the standard determines that
the project should be divided
into phases, the composition
and content of which should
be determined by the needs
of management and control.
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PRINCE2

PMBoK (6th edition,
2017)

ISO 21500: 2012

Principles

Seven principles are
universal and do not
require justification:
« Continuous
assessment of
feasibility;

+ Taking into
account previous
experience;

« Defined roles and
responsibilities;

» Stage
management;

« Office of
Exceptions;

 Focus on the
product;

 Adaptation to
external

The sixth edition of
PMBOoK is based on a
process component
with clear inputs,
outputs and
instrumentation.

The new seventh
edition is expected to

be principles-oriented.

ISO 21500, by analogy with
PMBoK, is based on the
process component.

conditions.
Responsibility | The responsible Project manager = the | The project manager
for the result manager only person provides overall guidance

of the project

(curator/sponsor of
the project) is fully
responsible for the
success of the
project.

The Project Manager
manages the project
on a day-to-day
basis within the
authority delegated
by the Governing
Board.

responsible for the
result.

and management of the
project and is responsible for
obtaining the results of the
project.

Management
tools

There are no
examples of tools in
the methodology;
this area is at the
mercy of the Project
Manager.

Provides an expanded
list of tools and
techniques for each
project management
process.

The standard does not
describe specific tools for
the implementation of
management processes.
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PRINCE2

PMBoK (6th edition,
2017)

ISO 21500: 2012

Flexible It allows the use of a | Since PMBoK is not a | The processes described in

application minimum number of | methodology or the standard should not be
documents with the | standard, but a applied unchanged to all
minimum required framework, its projects or phases of the
content. The flexible | creators recommend | project life cycle. The
use of the method in | using PMBoK to project manager should
compliance with all | create your own adjust the composition of the
seven principles project management | management processes for a
helps prepare methodology in the particular project or phase,
simplified reporting | company. At the same | selecting suitable processes
and minimize time, the created and conditions for their
management methodology should | implementation. Such
processes (taking take into account the | onboarding should be done
into account the characteristics of each | in accordance with the
goals and objectives | individual project and | organization's existing
that correspond to allow the project policies.
the PRINCE2 manager to change
processes). management

processes within
certain limits.

Ability touse | Yes. Yes. Yes.

projects in the

program

Can be used in | Yes. Yes. Yes.

a portfolio of
projects

Use in Agile

The latest version of
the method has the
ability to integrate
with Agile.

The latest version of
the framework
reflects the correction
of processes towards
iterative methods.

There is no mention (due to
the prescription of the
publication of the standard).
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PRINCE2

PMBoK (6th edition,

2017)

ISO 21500: 2012

Advantages

Applicable for
projects of any
subject area, size,
organization;

Can be adapted to
the specifics of the
organization and
scaled for projects
of various sizes
and complexity;
Can be applied in
conjunction with
industry
methodologies;
Reuse of lessons
learned,;

Complete
structure of
processes and
documents.

* An integrated

approach to project
management
processes with
clear inputs,
outputs and tools;
Applicable for
projects of any
subject area;
Complete structure
of processes and
documents;
Top-level
requirements for
the Project
Manager, his/her
competencies and
skills .

A very concise retelling,
accessible to the
understanding of
beginners of the RP;
Top-level requirements
for the Project Manager,
his/her competencies and
skills;

Ideologically, completely
repeats PMBoK;
Concise description.

Disadvantages

No examples of
specific tools;

No description of
leadership
competencies and
communication
management.

Process redundancy
for small projects;
Does not take into
account industry
specifics;

3. Does not take
into account the
absence of the need
for some processes
within the
framework of
specific projects.

No full-fledged structure
of processes and
documents;

No examples of specific
tools;

No clear description of the
life cycle of projects;

No description of the
possibility of integration
with agile methodologies.

A closer acquaintance with the standards shows that the methodology
enshrined in each of them is focused on the use of a process approach to project
management.

All other things being equal, PRINCEZ2 is a versatile agile methodology for
use in projects of all sizes and industries, and 1SO 21500 is like a revised and
abbreviated version of PMBoK.

The methodology of project management is evolving.

In 2020-2021, the seventh version of PMI PMBOK and the ISO 21502
"Project Management Manual" standard were released. Both documents shift from
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process-based management to management based on "principles” and "management
practices”, respectively, which brings them closer to the methodology of process
management.

The standard contains a number of significant changes in the description of
approaches to project management, reflecting modern practice.

Representatives of different countries took part in the development of the
standard, which made it possible to summarize the best modern international
practices of project management in the document.

The standard reflects modern approaches to project management and
contains significant changes:

— transition from process structure to project management practices that are tied
to different levels of management and adapted depending on the type of
project;

— more clearly defined roles in project management, strengthening the roles of
the organization and the project curator;

— the value of the benefits, the ultimate utility from the implementation of the
project, both through the description of the relevant practices, and due to the
focus on the pre-investment and post-investment phases of the project.

The most significant change is the shift from process-based activity
management to project management practices:

— eight integrated practices that are implemented throughout the project and
include pre-project and post-project activities;

— 17 management practices that adapt a specific project to the conditions of
implementation.

Despite the rather free description of practices and the avoidance of strict
requirements, the standard indicates the importance of building management
systems in organizations and on specific projects. "Project management should be
carried out through certain processes and methods, which should constitute a single
system and should include the practices necessary for the implementation of a

particular project.”
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The standard also notes that these practices are used for projects with
different approaches to creating a product and determining the project life cycle.
"The number and names of the project phases are determined depending on the type
of project being implemented, the organization's management system and the
expected risks. The phases may reflect the implementation approach used
(predictive, iterative, incremental, adaptive, or hybrid)."

Given the conditions under consideration, the construction of a model of
project management of the university can be based on the identification and analysis
of university's business processes from the point of view of the corresponding
project management practices.

The implementation of the university-project office model will combine the
advantages of process and project approaches to the management of organizational
and operational activities, will make it possible to get rid of the traditional problems
of the university and build a flexible optimized system for managing educational and

scientific activities.

Methodology for constructing a project model for managing business

processes at the university

An effective model of university management should combine elements of a
process and project approach. In this case, the process approach to the management
of project areas of activity will enable the formation and operational adjustment of
a flexible KPI system aimed at fulfilling key regulatory indicators of university's
activities, while the project-based approach to operations will optimize the use of
resources within the project portfolio, taking into account possible risks and
limitations.

The analysis [4-6] allows for the identification of the main business

processes implemented within the framework of university's activities (Figure 1).
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Core processes
* Pre-university training
« Selection of applicants
« Designing educational programs
 Implementation of educational programs (basic and additional)
« Training of highly qualified personnel
*R&D
+ Educational work with students

Supporting processes

* HR records management
» Library and Information Services
« Educational and methodological support

« Material and technical support of the educational process and the
process of scientific research

* Informatization

* Procurement for the needs of the university
* Infrastructure maintenance

 Ensuring comprehensive security

Management processes

» Strategic management

* Operational planning

» Management of relationships with the external environment

* The process of internal communications and information transfer
« Financial management

» Marketing

* International Relations Department

* Personnel Management

« Documentation and Records Management

Figure 1. Basic university's business processes

The presented business processes form a system of indicators focused
primarily on solving current tasks and problems of the university, thereby leaving a
critical gap in planning due to the inconsistency of operational and strategic plans.

The problem can be solved by supplementing the applied normative
indicators for assessing the activities of the university with financial indicators

reflecting customer satisfaction (stakeholders) and the ability of the educational
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organization to sustainable growth, that is, to switch to a balanced scorecard in
planning the activities of the university.

Thus, the model of a university is a project office that combines the
advantages of process and project approaches to the management of university
organizational and operational activities.

Functions of the project office include:

« Analytical accounting of the impact of management decisions on the
dynamics of absolute and relative indicators of university's activities;

« Formation of an information base of the results of university's activities on
key parameters;

« Management of project activities of the university;

« Monitoring of the current activities of the university in key areas;

« Modeling of scenarios for the development of the university;

 Integration with existing corporate information systems.

The general scheme for the implementation of such a model includes six

stages:
« Strategic analysis of the competitive position of the university;
» Analysis of internal business processes;
» Building a strategic map of the university;
« Development of a balanced scorecard,;
» Integration of the balanced scorecard into the management system of the
university;
« Approbation, adjustment and transition to the use of the balanced scorecard.
The matrix of a task, that is, the results of the development of a project model

for managing the business processes of the university, is proposed in Table 2.
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Table 2. Matrix of a task

Purpose Tasks Outcomes
Development of a project | Analyze the business processes | A set of process maps in the main
model for managing of managing the scientific and areas of university's activities
business processes of an | educational activities of the
educational organization | university (its structural unit)

(the "project office" Identify tools and levers for Identification of bottlenecks,
model) based on a managing the project activities duplication of functions,
systematic approach to of the university undistributed responsibility.
the management of Redistribution of responsibilities
scientific, educational among employees
and income-generating Formulate a model of the Evaluation of plans and adjustment
activities. "project office™ of the university | of forecasts of the university's
activities in the areas
Develop a description of the Formation of a systematic view of
project management system of the functioning of the university,
the university improving the quality of planning
Prepare technical specifications | Estimating the cost of developing
for the development of and implementing a project
automated control systems by management system
university's business processes

The current value of educational services within the framework of the
balanced scorecard is proposed to be used as a basic indicator for planning and

monitoring university activities.

Strategy and strategic goals of the university in the context of the transition to

management through a balanced scorecard

The Balanced Scorecard (hereinafter referred to as BSC) is a methodology
for the overall assessment of company's activities, designed to analyze the
effectiveness of company's work in achieving strategic goals. The concept of BSC
was first developed on the basis of the results of a study conducted in 1990-1991 by
Robert Kaplan, professor of Harvard Business School, and David Norton, president
of the consulting firm Renaissance Solutions, who researched the work of several
large American firms from different industries and affirmed the complexity of the
management model applied.

At the level of operational management in the organization, the control over
the implementation of strategic activities occurs through key performance
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indicators, which are measures of the ability to achieve a particular goal of the
company. KPIs are also indicators of the level of efficiency of both business
processes in general and the work of each employee in particular. In this context,
BSC is an integral tool not only for strategic planning, but also for the operational
management of the enterprise.

The Balanced Scorecard includes four components, each of which has a
unique set of leading and lagging key performance indicators that reflect the
effectiveness in implementing the strategic goals of the organization in which BSC
operates:

1. Financial component. It is a traditional part of almost any model for
assessing the effectiveness of organization's management (for example, the
discounted cash flow model, the DuPont model, the calculation of market and
economic value added). This component is of primary importance in commercial
organizations and reflects the dynamics of changes in most significant financial
indicators and groups of indicators for the organization: profitability, liquidity,
turnover, and solvency. In contrast to the traditional models for assessing economic
efficiency in Russia, the financial component in the balanced scorecard model is not
dominant and has, along with standard indicators of financial condition, a set of
unique indicators that take into account the specifics of the work of a particular
organization for which BSC is built.

2. Client component. It considers the customer base, taking into account the
market areas in which the company operates. The component helps to evaluate
company’s performance in the target market segmentand includes several basic
quality indicators for the results of a well-executed strategy. Such indicators are:
customer satisfaction, preservation and expansion of the customer base, and volume
and share of the target area in the market. In addition, the client component includes
specific indicators of the value of offers received by the consumer of the target
segment from this company. These are factors that are most important for
maintaining consumer loyalty to the products or services produced. The client

component thus allows managers to formulate a strategy for attracting and retaining
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the target consumer in such a way that, when implemented, it provides high
profitability.

3. Component of internal business processes. Indicators of this direction
assess internal processes, the successful functioning of which depends on customer
satisfaction, as well as the achievement of the financial objectives of the
organization. This component considers innovation processes as an integral part of
company's functioning. Innovative technologies introduced into production
processes and a long value chain, which the indicators of this component strive to
implement, are strong incentives for most companies to achieve financial success.
For any organization, regardless of the product produced, the ability to successfully
manage the development of new products and services, the ability to win new
customers, even for several years, can be much more important for achieving success
in the long term than the effective management of the existing operational process
now.

4. Component of personnel training and development. This component
determines the infrastructure that needs to be built in order to ensure the growth and
improvement of the company in the long term. The previous components included
in the system formulate the factors that are most significant for the development of
present and future business processes that ensure the functioning of the enterprise.
However, the organization will not achieve long-term goals using only today's
technology. Saturated markets and global competition force companies to constantly
improve and increase their value for customers and shareholders. Therefore, it is
necessary to organize corporate training, which would lead to the improvement of
the skills of workers and would lead to career growth among employees, reducing
the percentage of defects for manufacturing enterprises, increasing satisfaction and
maintaining customer loyalty. The component of personnel development and
training has three main sources of the formation of goals, objectives and indicators
in the overall structure of the goals and objectives of the organization: people,
systems, and organizational procedures. The components of the Balanced Scorecard

described above usually reveal a significant gap in the existing capabilities of people,
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systems and procedures compared to those required to make a breakthrough. This
gap is filled by investing in staff retraining and development, continuous
improvement of technologies and systems for information transmission and
operational data processing, and the development of mechanisms for the relationship
between strategic objectives and day-to-day operations. The performance of all these
connecting functions is performed by the last component of the BSC, which is of
great importance for the construction and implementation of a balanced system in
the company. Like the indicators formulated for the client component, the
parameters of the training and development component are a set of general criteria,
such as job and workplace satisfaction, staff turnover, costs of training and
professional development of employees; and factors specific to a particular type of
activity. Usually, this is a set of skills and abilities necessary for personnel in an
extremely competitive environment of a real business. An indicator of the possibility
of improving information systems is the presence of a time lag in obtaining
information about customers and internal business processes that are important for
employees authorized to make strategic and tactical decisions.

The changes that are taking place today in the Russian education system are
forcing universities to become full-fledged subjects of a market economy,
independently determine the main directions of their development and enter the
struggle for compliance with international standards in the educational sector.

In the conditions of market competition, when the ability of universities to
quickly respond to changes in the external environment becomes one of the most
important components of successful functioning in the market of educational
services, long-term development is of greatest importance. Its main factors are:
competent strategic management of the university, the effectiveness of ongoing
business processes, capital embodied in the knowledge and qualifications of the
teaching staff, the ability to retain and attract a new audience, innovative
development and organizational improvements, investments in information

technology.
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As practice shows, the biggest difficulty in strategic planning of university's
activities is not in building the right concept or organizing the main innovation
processes; it is not even in the quality of top management. Rather, the main difficulty
Is in the lack of consistency between the development of the strategy and its
subsequent implementation.

Therefore, on the one hand, insufficiently clearly formulated strategic goals
lead to the impossibility of assessing the effectiveness of the university. On the other
hand, the chosen strategy is formal in nature and has practically no effect on the
activities of different structural units, and daily operations are often not related to
long-term plans. As a result, there is a gap between the current (operational) results
and the final (strategic) goals of the university. Consequently, tools are needed to
link strategic plans to operational actions carried out by rank-and-file employees.

This problem can be solved by developing a system of interrelated indicators
(indicators) at different levels of management, which will help assess and monitor
the effectiveness of the implementation of university's development strategy.

The Balanced Scorecard (Figure 2) translates the mission and overall
strategy of the organization into a system of clearly defined goals and objectives, as
well as indicators that determine the degree of achievement of these attitudes,
grouped into four main projections and arranged in a certain hierarchical order:

"Finance", "Customers", "Internal Processes" and "Infrastructure / Employees".
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“1f we succeed,
how will we

Financial Perspective

look to our

shareholders?”

“How do we
create value
for our

customers?”
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Figure 2. Balanced Scorecard: Four Perspectives
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